
FIRST 5 VENTURA COUNTY 
ADMINISTRATION/FINANCE COMMITTEE 

MINUTES 

January 15, 2021 

 
Present:  Commissioner Stenslie, Kara Ralston, and Joseph Richards 
 
Staff Present: Lauren Arzu, Fahim Farag, Jennifer Johnson, and Petra Puls 
 
 
I. Call to Order/Welcome/Introductions 

 
Commissioner Stenslie began the meeting at 9:30 a.m.  
 

II. Approval of Minutes from November 6, 2020  
 
A motion was made by Joseph Richards, seconded by Kara Ralston, to approve the 
minutes from the November 6, 2020 meeting. The motion carried unanimously. 
 

III. Approval of Agenda 
 
The agenda was re-ordered to move Item XI, “Recommendation to Approve Meeting 
Schedule for 2021”, ahead of Item X, “Update on NfL Implementation and Next Steps.” The 
agenda was approved by consensus. 
 

IV. Public Comments 
 
There were no public comments. 
 

V. Recommendation to Update Internal Control Procedures  
 

Jennifer Johnson reported that the Commission’s policy and procedures on internal controls 
need to be updated to reflect the recent change in position titles. Additionally, staff identified 
opportunities to clarify certain procedures related to scope when the Executive Director 
appoints a designee, procedures for approving payroll, and verifying receipt of purchases. 
Jennifer referred to the internal controls document and reviewed the proposed updates which 
include: 1) adjusting position titles where relevant; 2) expanding the scope of responsibility 
when the Executive Director appoints a designee in his/her absence for signing contracts to 
also include purchases/financial obligations and the approval of payroll; 3) broadening receipt 
of items purchased to be verified by the “receiver”, not just by the purchaser; and 4) clarifying 
payroll procedures by a) specifying procedure for exempt employee payroll reporting when 
there are no time off exceptions to report, b) streamlining timesheet approval process whereby 
the Executive Director not does have to sign each timesheet, rather he/she approves payroll 
in its entirety (via a summary sheet), and c) indicating Director of Finance & Administration 
approves the payroll entry before posting to the accounting system. 
 
A motion was made by Kara Ralston, seconded by Joseph Richards, to approve the 
proposed updates to the internal control procedures. The motion passed 
unanimously.   

 
VI. Recommendation to Approve Policy & Procedures for Digital Signatures 

 
Jennifer Johnson stated that an opportunity to streamline the Commission’s processes for 
authorization/approval of documents has been identified. Through the use of digital 
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signatures, the Commission can reduce the use of paper and greatly improve work flow 
efficiency for specified documents requiring a signature of authorization/approval. Referring 
to the document, Jennifer reviewed the proposed policy and procedures. She noted that while 
documents may be approved digitally, the policy would not preclude obtaining wet signatures 
on any printed document.  Jennifer reviewed the alignment with the Commission’s internal 
control procedures and stated that both legal counsel and the auditors have reviewed the 
proposed policy and procedures.  
 
A motion was made by Joseph Richards, seconded by Kara Ralston, to approve the 
proposed policy and procedures for digital signatures. The motion passed 
unanimously.   
 

VII. Recommendation to Update Advocacy Policy & Policy Platform for 2021 
 
Lauren Arzu noted the Commission adopted a new Advocacy Policy in Fall 2017 to allow the 
Commission to advocate for systems change such as increased state investments in 
preschool.  Lauren detailed recent successful advocacy efforts. She reviewed the proposed 
updates to the policy and the proposed 2021 policy platform, noting alignment with the First 5 
Association and the Commission’s new Strategic Plan.  Lauren stated the Advocacy Policy 
will be reviewed upon adoption of the Commission’s next Strategic Plan and the Policy 
Platform will continue to be updated annually. 
 
A motion was made by Kara Ralston, seconded by Joseph Richards, to approve the 
updated advocacy policy and policy platform for 2021. The motion passed 
unanimously.   
 

VIII. Recommendation to Extend Policy for Paid Sick Leave and Extended Paid Family 
Leave under the Families First Coronavirus Response Act (FFCRA) 

 
Lauren Arzu stated that the Commission approved policies and procedures to comply with the 
Families First Coronavirus Response Act (FFCRA) in April 2020, which including paid sick 
leave and expanded paid family medical leave.  She reported the provisions were slated to 
expire on December 31, 2020 but Congress approved an extension which allows employers 
to voluntarily extend these paid leave benefits to March 31, 2021.  Lauren stated the staff 
recommendation is to extend benefits to March 31, 2021 to support of the health and well-
being of employees and, as a family friendly employer, demonstrate leadership in supporting 
working parents during the pandemic. 
 
A motion was made by Joseph Richards, seconded by, Kara Ralston to approve the 
extension of the FFCRA paid leave benefits through March 31, 2021. The motion 
passed unanimously.   

 
IX. Recommendation to Approve Policy and Procedures to Comply with New COVID-19 

Employee Safety and Reporting Law (AB 685) 
 
Lauren Arzu reported on new COVID-19 related laws for employers. Assembly Bill 685, which 
went into effect in January 2021, requires employers to notify employees of positive COVID-
19 cases at the workplace.  Senate Bill 1159 requires employers to report all confirmed 
positive serum tests to their workers’ compensation carrier within three days.  In December 
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2020, Cal/OSHA adopted the Emergency Temporary Standards (ETS) for COVID-19 
Prevention.  Accordingly, staff developed a COVID-19 Prevention Plan and trained all 
employees.  The ETS requires employers to continue employee pay and benefits for 
employees who were exposed at work while they remain off work, if the employee is unable 
to work from home.  An employer may require the employee to exhaust paid sick leave 
benefits before providing exclusion pay under the Cal/OSHA ETS. In the event an employee 
has exhausted available COVID-19 paid sick leave under the FFCRA and to ensure 
employees are not motivated to report to the workplace while ill, Lauren stated that the staff 
recommendation is to provide additional COVID-19 paid sick leave, up to two (2) weeks, in 
accordance with the time off allotment set forth in Cal/OSHA ETS. This paid leave for COVID-
19 related exposure/illness would allow an employee to preserve their preexisting sick leave 
entitlements and considers the fact that certain employees may have little or no sick leave 
available. Related to the financial impact, she noted that accrued sick leave is not payable at 
the end of employment. 
 
A motion was made by Kara Ralston, seconded by Joseph Richards, to make 
additional sick leave available, up to two (2) weeks, to employees who were exposed 
to COVID-19 at work, cannot work from home, and do not have FFCRA paid leave 
benefits available. The motion passed unanimously.   

 
X.    Recommendation to Approve Meeting Schedule for 2021 

 
Jennifer Johnson referred to the proposed 2021 Administration/Finance Committee meeting 
schedule and noted the Committee will plan to go dark for the month of July, as historically 
the Committee does not have business during that month.  
 
A motion was made by Joseph Richards, seconded by Kara Ralston, to approve the 
2021 Administration/Finance Committee meeting schedule.   
 

XI. Update on NfL Implementation and Next Steps 
 
Petra Puls provided an update on the Strategic Plan implementation. She reported on the 
process and status of evaluating all investments and their implementation models. She 
discussed consideration given to the Neighborhoods for Learning (NfL) initiative and that the 
Commission, after reviewing opportunities and challenges, decided to bring implementation 
of the initiative in-house instead of continuing to contract with an external service provider. 
Petra discussed preliminary NfL budget scenarios that have been developed, reviewed the 
transition timeline, and detailed the plans to retain the current talent and expertise. She noted 
staff are currently updating job descriptions to fit the Commission’s organizational structure. 
NfL staff would become Commission employees by July 1st so that there isn’t a gap in services 
for families. Petra added staff is working with the current contractor to ensure a smooth 
transition and minimal disruption for families.  She noted communication activities that are 
underway with staff and subcontractors, along with plans for communicating the change to 
program participants. The Committee discussed the scope, readiness, and leveraging 
opportunities for bringing the NfL in-house. 
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XII. Review of Financial Reports as of November 30, 2020 and Update on Proposition 
10 Distributions 
 
Jennifer Johnson presented the November 2020 expenditure report, noting that the report 
largely reflects funded partner activity through quarter one.  She gave an overview of the 
report, providing explanations for variances. Jennifer reported on Proposition 10 revenues, 
noting that distributions have been received through October 2020 and information on the 
pending November 2020 distribution and the Proposition 56 Backfill has been provided to 
counties. Jennifer stated that after evenly applying the annual Prop 56 backfill, Ventura County 
is currently running 11% higher than last year. In addition to the increase realized statewide 
in tobacco tax revenues, Ventura County’s increase is slightly higher due to an increase in the 
proportion of births statewide. Recognizing it is still quite early in the year and taking into 
account State charges for “Pro Rata” (indirect costs charged to the Prop 10 Fund for central 
administrative services) and CDTFA fund management costs, Jennifer added that higher 
declines could be seen in the coming months. Jennifer discussed the improved timing of 
monthly distribution payments, which continues to be on track with the current fiscal year aging 
averaging 44 days. Staff is closely monitoring monthly disbursements and will report back 
regularly. 

 
XIII. Update on Commission Activities 

 
Petra Puls referred to the December 2020 Report from Commission Staff. Petra reported on 
the appointment of new Commissioners. She provided an update on staffing and the 
downsizing of the Commission’s office space.  She discussed efforts underway to align the 
evaluation plan with the new strategic plan. Petra announced that the Commission will 
become a claiming unit to draw down funds under federal Medi-Cal Administrative Activities 
(MAA), piloted with the Help Me Grow program. Petra concluded her report stating that 
unallocated funds from the Countywide Preschool initiative have been designated to pilot a 
two-year shared services for child care management software designed to support family child 
care providers with business processes. 
 

XIV. New Business/ Miscellaneous 
 
There was no new business. 
 

XV. Closure 
 
Commissioner Stenslie ended the meeting at 10:48 a.m. 

 
XVI. Next Meeting 

 
Friday, February 5, 2021, 9:30 a.m. – 11:30 a.m., Location TBD (subsequently canceled) 
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