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Report from Commission Staff 

January 28, 2021 
 

I. Administrative Updates 
• Personnel Updates 

o We are excited to welcome Grace Montejano to the F5VC team as the Help Me 
Grow Care Coordinator.  

 As the primary staff member for the HMG centralized access point, Grace will 
be responsible for providing care coordination services to families of young 
children with developmental and behavioral concerns.  

 Grace will also participate in community outreach to early childhood and 
pediatric providers to support the early identification system of care.  

 
• Proposition 10 Tax Distributions 

o To date, current year local Prop 10 distributions have been received through October 
2020. Information on the November 2020 distribution and the Proposition 56 Backfill 
has been provided to counties. Ventura County revenues for July – November 2020 
total $1,994,361, plus $1,492,243 for the annual Prop 56 backfill. 

 After evenly applying the annual Prop 56 backfill, we are currently running 
11% higher than last year.  

 In addition to the increase we are currently seeing in statewide tobacco tax 
revenues, Ventura County’s increase is slightly higher due to an increase in 
the proportion of births statewide. 

• While our birth rate continued to decline, the proportion relative to the 
statewide total went up from 1.976% to 1.987%. 

 Recognizing it is still quite early in the year and taking into account State 
charges for “Pro Rata” (indirect costs charged to the Prop 10 Fund for central 
administrative services) and CDTFA fund management costs, we could see 
higher declines in the coming months. 

o Improved timing of distribution payments continues to be on track with the current 
fiscal year averaging 44 days. 

o Staff is closely monitoring monthly disbursements and will report back regularly. 
 

• Administrative Offices 
o As approved previously by the Commission, the F5VC administrative office space is 

being reduced by eliminating the 2nd floor suite, effective January 31, 2021.  
 Staff will begin exploring locating administrative offices at or near service 

centers over the next months 
 Current office lease term is through the end of December 2021.  

 
 

II. Update on Commission Initiatives   
• Neighborhoods for Learning 

o Transition Updates 
 F5VC is continuing to hold “office hours” every other week with NfL staff to 

create an open space for staff to come and talk with us, ask questions, etc. 



 Job descriptions for NfL positions have been updated to fit F5VC’s structure 
and shared with current NfL staff. 

 F5VC has begun to arrange individual meetings with NfL staff in 
lieu of formal interviews. These meetings provide an opportunity 
for existing NfL staff to get to know F5VC, our culture, and 
expectations, as well as for us to get to know them. 

 Existing lease agreements are being reviewed to determine options for 
renewing those agreements. 

 
• Help Me Grow Ventura County 

o On January 20th, HMGVC staff presented on Developmental Screening in the 
Medical Setting at a CHDP In-Service.  

 This in-service was attended by pediatric healthcare providers from 
medical clinics across Ventura County. 

o In early 2020, F5VC/HMGVC was one of nine communities from across the country 
selected to participate in the Nemours Children’s Health System 2020 Integrator 
Learning Lab focused on Exploring the Roles & Functions of Health Systems within 
Population Health Integrator Networks. 

 Over the past year, F5VC received technical assistance around strengthening 
the partnership with the county’s managed care plan, Gold Coast Health 
Plan, and leveraging MediCal funds to support children’s healthy 
development. 

 This week, Nemours released Network Profiles spotlighting achievements for 
each participating community 

 F5VC/HMGVC’s Network Profile is enclosed for reference. 
o ACEs Aware Trauma-Informed Network of Care Grant awarded to Partnership for 

Safe Families and Communities 
 California Department of Health Care Services (DHCS) in partnership 

with the Office of the California Surgeon General (CA-OSG) announced 
$30.8 million in ACEs Aware grant funding awarded to 35 organizations 
across California  

 Ventura County’s collaborative led by the Partnership and F5VC received 
a $300,000 six-month Network of Care Planning grant to build and 
strengthen robust networks of care to effectively respond to Adverse 
Childhood Experiences (ACEs) and toxic stress with community-based 
health and social supports that meet the needs of children, adults, and 
families.  

 
• Preschool Initiatives – Child Care Management Software Pilot 

o F5VC received four Letters of Interest from Child Care Management Software 
(CCMS) vendors for the Family Child Care CCMS pilot approved by the Commission 
in January.  

 The next step will be to release a full Request for Proposals in order to 
select a CCMS vendor. 

 
• Covid 19 Response & recovery efforts 

o In 2020, F5VC partnered with CDR, VCOE, the CLU Center for Nonprofit 
Leadership, and VCCF to educate childcare providers about their eligibility for the 
County’s Small Business Assistance grants, and offered webinars and coaching to 
complete the grant application.  

 123 childcare providers received these $5,000 grants, totaling $615,000. 
 



• Community Initiatives 
o The Funders Forum will meet in February to discuss the COVID-19 vaccine 

distribution, focusing on efforts by MICOP to educate Mixteco and Spanish speaking 
communities on the vaccine’s safety and efficacy. 

 
 

III. County, Regional and National Updates   
• CA Budget Updates 

o Governor Newsom’s proposed budget includes investments in families, childcare, 
earned income tax credits, preventative services, early literacy and more.  

 A statement from the First 5 Association is enclosed for reference. 
o Highlights include: 

 $600 per low-income family stimulus (including undocumented workers) 
 $300 million additional early intervention funding for children with 

disabilities and delays 
 $250 million one-time funding to expand TK to all four-year-olds 
 $55 million for childcare providers  
 $5 million for books for children from low-income families 

 
• First 5 California 

o Governor Newsom appointed Dr. Nadine Burke Harris, California Surgeon 
General, as First 5 California Commission Chair.  He also appointed Elsa 
Mendoza Jimenez, Director of Health, Monterey County Health Department, as a 
Commission member. 

 A press release is enclosed for reference. 
 
 

IV. Upcoming Events 
• First 5 Committees 

o Administration/Finance Committee, March 5, 2021, format TBD 



Help Me Grow Ventura County
Network of Care

Help Me Grow Ventura County (HMGVC), an initiative of 
First 5 Ventura County (F5VC) and an a�liate of the 
national “Help Me Grow” model, is building an 
integrated, countywide early childhood network of care 
to promote early identi�cation of young children’s needs 
in areas that affect children’s health and development. 
HMGVC also provides care coordination services to 
ensure parents and other caregivers have the help they 
need to keep their children thriving by connecting them 
to community-based resources and interventions. Our 
systems-change model aims to improve the 
coordination of local early childhood and health 
services by leveraging existing resources in the 
community, maximizing opportunities within public 
agencies, and promoting cross-sector collaboration 
toward a shared agenda.
 
Through participation in the Nemours Integrator 
Learning Lab, the HMGVC Network of Care has 
speci�cally focused on jointly developing a project with 
our county’s managed care plan, Gold Coast Health 
Plan, to leverage Medi-Cal/Medicaid to foster the social 
and emotional health of Ventura County’s young 
children (ages 0-5). Joint efforts have focused on a 
continuum of screening to identify needs; differentiated 
levels of care coordination/care management that 
responds to risks identi�ed at levels of intensity 
re�ecting child and family needs; and other population 
health responses that address children’s developmental 
risks and needs. We continue to develop partnerships 
with other community agencies and
programs to expand the capacity of our
Network of Care to support families and
children across the developmental
spectrum.

Background Network Partners 
in the Integrator 
Learning Lab

 
 
*Network representatives in the 
2020 Integrator Learning Lab

Center for the Study of Social 
Policy
Child Trends
First 5 Ventura County*
Gold Coast Health Plan*
Landon Pediatric Foundation
Partnership for Safe Families 
and Communities
Pritzker Children's Initiative
Pritzker Foundation
Tri-Counties Regional Center - 
Early Start
Ventura County Health Care 
Agency
Ventura County Public Health

For more information:
Email: selmensdorp@�rst5ventura.org
Sharon Elmensdorp, Program Manager, First 5 Ventura 
County, Help Me Grow Ventura County

Network Pro�le
Integrator Learning Lab 2020

Ventura County, CA

mailto:selmensdorp@first5ventura.org


Increase understanding of Medi-Cal’s 
position and future thinking related to 
value based payments or other payment 
structures
Develop a plan related to value-based 
payment, including who to include in the 
network
Produce a value proposition for First 5 
Ventura County
Deepen partnership with managed care 
plan, including presenting value 
proposition and moving toward joint 
project and funding mechanism for 
services
Establish initial benchmarks to mark 
progress toward overall �nancial 
sustainability and value based payments
Aligning synergistic work with Learning 
Lab, Center for the Study of Social Policy, 
Manatt Health, and other concurrent 
initiatives
Establish shared understanding of equity 
among team and network as foundation 
for next steps (e.g. incorporating equity 
impact assessment into decision making 
and strategy selection; increasing parent / 
family / community voice within the 
network)

Near-Term, Lab-
Related Goals

Achievements Supported by 
Technical Assistance from 
the Learning Lab

Integrative Areas of 
Future Focus

Though the 2020 Integrator Learning Lab has drawn to a 
close, Help Me Grow Ventura County Network of Care will 
continue to be deliberate and strategic about deploying 
integrative activities in support of the goals of the network. 
This will include a focus on health equity and community 
engagement, with actions such as:

The 2020 Integrator Learning Lab 
was made possible through the 
support of The Kresge Foundation. 
To learn more about the Learning 
Lab, please email 
MHCU@Nemours.org or visit the 
project web pages at 
www.movinghealthcareupstream.or
g/2020-integrator-learning-lab/

Network Pro�le
Integrator Learning Lab 2020

Formalized role as a regional integrator
Developed a strategy document outlining approach and 
action items for coordinating with a regional managed 
care plan toward the desired joint project and ultimately 
sharing in value-based payment
Cultivated partnership with a Medi-Cal managed care 
plan, laying groundwork for a joint project:

Plan is shifting to a population health framework; 
sees First 5 as partner
Plan is sharing their data with First 5 Ventura and 
engages in needs analysis to identify priorities for 
joint work

Integrated work with the Center for Study of Social Policy 
and the Learning Lab– strengthened peer network with 3 
other counties; connected Medicaid MCO to their peers 
so they have evidence of other approaches

Helping managed care plans and other partners develop a 
more nuanced understanding of population health data vs. 
provider-level data on individual/patient outcomes
Monetizing the integrative functions the network carries out for 
the bene�t of network partners and the community as a whole
Serving as a convener of key stakeholders around early 
childhood development
Continuing to cultivate relationships and buy-in with managed 
care plans and other stakeholders
Mobilize stakeholders and strategy related to ACEs screening
Continuing to work re�ective moments into the process as part 
of building a network-wide culture that support continuous 
learning, re�ection, and improvement

mailto:MHCU@Nemours.org
https://www.movinghealthcareupstream.org/2020-integrator-learning-lab/






 
 

For Immediate Release  
January 8, 2021  

     Contact: Oscar Ramirez 
      (916) 267-0344       

 
 

Governor Newsom Appoints Two New Members to  
California Children and Families Commission 

 
Sacramento, Calif. — California Governor Gavin Newsom yesterday made two 
appointments to the California Children and Families Commission, also known as the First 5 
California Commission. To serve in the role of First 5 California Commission Chair, 
Governor Newsom appointed Dr. Nadine Burke Harris, California Surgeon General. 
Additionally, Governor Newsom appointed Elsa Mendoza Jimenez, Director of Health, 
Monterey County Health Department, as a Commission member.   
 
Dr. Burke Harris is California’s first-ever Surgeon General, and she is a nationally 
recognized expert in the field of adverse childhood experiences (ACEs) and toxic stress. As 
Surgeon General, Dr. Burke Harris is an advisor to the governor and serves as the leading 
spokesperson on matters of public health and leading on solutions that tackle Californians 
most pressing health dilemmas. As the founder of the Center for Youth Wellness, Dr. Burke 
Harris is considered a national leader in advancing pediatric medicine to raise awareness 
and transforming societal responses to ACEs and toxic stress in young children. Dr. Burke 
Harris’ TED Talks (TEDMED) presentation, “How Childhood Trauma Affects Health Across 
a Lifetime” has amassed more than 8 million views. 
 
“Dr. Nadine Burke Harris is an outstanding choice to lead the Commission,” said George 
Halvorson, immediate past Chair of the First 5 California Commission. “Her professional 
background and experience will serve the Commission well in advancing its mission and 
goals of serving California’s youngest children and their families. Her leadership and 
passion will propel the Commission in its pursuit of health and equity for Californians and 
she will continue to make helping young children in their earliest months and years a high 
priority for California and the Commission.” 
 
Dr. Burke Harris recently collaborated with First 5 California in television and radio ads 
promoting its award-winning Talk. Read. Sing.® campaign, which emphasizes the benefits of 
talking, reading, and singing to children from birth in order to stimulate critical brain 
development during the earliest months and years of their lives.  
 
“As we continue to respond to the secondary impacts of the COVID-19 pandemic, we have 
a tremendous responsibility to California’s children and families,” said Dr. Nadine Burke 
Harris. “The First 5 California Commission’s work in supporting families and children is 
imperative, especially in our years ahead. I am thrilled to be of service in continuing the 
work and promotion of science-based solutions to support the development of healthy 
children and families.” 

 
– More – 



 

– Page 2 – 
 
 
New Commissioner Elsa Mendoza Jimenez oversees the Monterey County Health 
Department, consisting of nearly 1,000 employees who are committed to improving the 
communities’ collective health through prevention, empowerment, and the application of 
HiAP, (Health in All Policies). HiAP incorporates health considerations as an investment in 
prevention when making policy decisions. As a current First 5 Monterey County 
Commissioner, her appointment to the State Commission will allow her to bring years of 
leadership, management, and fiscal experience in local governance and apply them to 
statewide issues affecting children and families, including a concerted effort to address 
issues of race, equity, diversity, and inclusion.  
 
“I am honored by this appointment. I am a strong advocate for investing in early childhood 
initiatives focused on policies and systems change strategies to remove obstacles and 
provide resources so that all Californian children have an opportunity to achieve their fullest 
potential,” said Ms. Mendoza Jimenez. 
 
“Elsa has been instrumental in advocating for “whole family, whole child” and the Health 
in All Policies (HiAP) systems approach. During this time of multiple traumatic 
experiences in our nation and the COVID-19 pandemic, we cannot think of anyone 
better qualified to serve Californians at this time,” said Francine M. Rodd, Executive 
Director of First 5 Monterey County. 
 
“To have Governor Newsom appoint two professionals who specialize in the needs of 
young children and their families is an honor,” said Ms. Maben. “Ms. Mendoza Jimenez and 
Dr. Burke Harris are all-stars in their fields, and their appointments are a true benefit to 
Californians,” added Ms. Maben. 
 
For more information about First 5 California, visit www.ccfc.ca.gov.  
 

### 
 
ABOUT FIRST 5 CALIFORNIA: 
 
First 5 California was established in 1998 when voters passed Proposition 10, which 
taxes tobacco products to fund services for children ages 0 to 5 and their families. First 
5 California programs and resources are designed to educate and support teachers, 
parents, and caregivers in the critical role they play during a child's first five years – to 
help California kids receive the best possible start in life and thrive. For more 
information, please visit www.ccfc.ca.gov.  
 

http://www.ccfc.ca.gov/
http://www.ccfc.ca.gov/
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