Report from Commission Staff
December 17, 2020
I. Administrative Updates
• COVID-19 Prevention Plan
o With some exceptions, employers are required to establish and implement a written
COVID-19 Prevention Program (CPP) pursuant to an Emergency Temporary
Standard taking effect immediately.
 F5VC staff completed a risk assessment, developed a CPP, and provided
training on the CPP to all staff.
II. Update on Commission Initiatives
• Neighborhoods for Learning
o NfL continues enrolling families for the upcoming cohort set to start on 12/28/20.
o ICFS donors have provided numerous gift cards, toys and clothing for families.
 NfL staff is working on safe ways to get these to the families.
•

Help Me Grow Ventura County
o HMGVC staff presented at 2 workshops at the annual First 5 Association Summit on
December 9th, 2020. HMGVC staff participated in a panel discussion for Centering
Families in Help Me Grow: Going Beyond Focus Groups and Early Identification and
Intervention in Medi-Cal.
 The Medi-Cal workshop was part of a larger state-wide series and project
(Center for the Study of Social Policy- Pediatrics Supporting Parents- CSSPPSP) to leverage Medi-Cal and pediatric primary care to better support the
healthy social and emotional development of young children in California.
 As noted previously, F5VC was one of four First 5s selected in the
state to participate in the CA CSSP-PSP project.
•

COVID-19 Response
o Childcare Provider Survey
 In partnership with VCOE and CDR (ECE Taskforce), staff released a
survey to Ventura County childcare providers with the purpose of
understanding the impact of the COVID-19 pandemic on their business.
 88 childcare centers took the survey (a 51% response rate) as
well as 248 family childcares (a 54% response rate).
 With this response rate, we are confident that the survey
will provide representative data on the childcare landscape
in Ventura County.
 Once data has been cleaned and analyzed, staff will share a complete
report of findings with the Commission in early 2021.
o

Supply Distribution to child care providers continue
 F5CA continues to provide emergency supplies for childcare providers to
counties across the State.

13

To continue the smooth distribution of these items directly to
childcare providers, F5VC is working closely with CDR.
 CDR was able to purchase additional supplies with funding
provided by the state, assisted in the storage of F5CA
provided supplies, and coordinated combined distribution
events for providers.
 A December shipment is anticipated to include
adult and child sized face masks, gloves,
disinfectant, and alcohol wipes.
 A recent distribution event in late November served 230 childcare
providers.
We are extremely grateful to CDR for their partnership in supporting
local childcare providers! We could not do this important work
without them.




•

Results Based Accountability
o Staff is finalizing evaluation findings from FY 2019-20 PACT and Triple P services,
with outcomes to be included in the upcoming Annual Report
 EVALCORP Research and Consulting was contracted to evaluate a pre/post
survey of 1 cohort of PACT participants, in addition to summarizing
retrospective survey of PACT parents.
 Social Policy Research Associates was contract to evaluate the impact of
Triple P Level 4 & 5 Individual and Group services through a pre/post parent
survey.

•

Advocacy
o F5VC signed on to Children Now’s letter to Governor Newsom and the State
Legislature advocating for increased investment in quality early childhood programs
in the upcoming budget cycle. (See attached letter)

•

Early Literacy
o F5VC donated approximately 1,000 books to local preschools programs through
CDR and Catalyst Kids so that children can have books to read at home over the
holidays.

•

Community Initiatives
o The Funders Forum met in December to learn about investments the Amgen
Foundation and McCune Foundation are making locally to increase racial and social
justice through philanthropy.
 In 2021, the group will hear from local organizations working in this space, as
well as discussing family friendly workplace policies.

•

Parent Engagement
o F5 Parent Leader group is continuing to plan and develop a Parent Led Project as
part of the recently completed COFI training.
 The parent led project will reflect a topic that the parents have selected based
on their interests, passions and what they feel is important for young children
and their families.

III. County, Regional and National Updates
• Master Plan for Early Learning and Care released in early December
o Many children and families throughout CA would benefit from the plan’s call for
expanded early learning opportunities, streamlined access to additional safety net
services, and expanded Paid Family Leave.
 While the report estimates that enactment would cost between $2 and $12
billion annually, it was missing detail around timing, funding sources, and
sequencing.
o The F5AC issued a statement (enclosed) in response to the release of the Master
Plan.
•

New ACEs Aware Grant Opportunity to Support Trauma-Informed Networks of Care
o The new grants will target California communities that want to build or execute a
robust “Network of Care” to effectively respond to ACEs and toxic stress.
 Two types of grants will be provided: planning grants up to $300,000 and
implementation grants up to $3 million.
o Given the grant’s focus on referral and response needs of Medi-Cal providers,
patients, and families following an ACE screening, this opportunity is of particular
interest to Help Me Grow.
 F5VC – HMG is partnering with the Partnership for Safe Families, the local
Child Abuse Prevention Council, on developing an application for a planning
grant, which will build on and expand ACEs Aware funded training and
capacity building already under way.
o Applications are due on December 21st at 5pm.

•

Noteworthy Media
o The Los Angeles Times published an article (enclosed) noting the shortfalls of the
Master Plan for Early Learning and Care to support existing infrastructure and the
early child workforce.
o The VC Star published an article (enclosed) about the plans to move forward with the
CSUCI Early Childhood Education Center, which will support local child care needs
for students and the local community.
 F5VC submitted a letter of support for this project in May 2019.

IV. Upcoming Events
• First 5 Committees
o Administration/Finance Committee, January 15, 2021, format TBD

First 5 Ventura County
Commissioners
December 10, 2020
Dear Governor Newsom and State Legislators,
The pandemic above all is a crisis for kids. While the COVID-19 virus may be for
the most part sparing children’s physical health, kids are increasingly experiencing
stress, social isolation, disconnectedness and serious mental health issues. The
learning loss and lack of preventive health care because of the pandemic
threatens a generation of kids. These outcomes are especially dire for Black and
brown children, kids in poverty, students who are English learners, youth in foster
care and children who are in unsafe situations, all of whom face significant
systemic barriers to accessing the services and support they need.
Even before COVID-19, California was not prioritizing kids, especially kids that
face systemic barriers to their well-being. Our investments lagged far behind most
other states, as did most measures of educational attainment and overall
children’s well-being. Now the situation is mission critical.
2021 is the year to make a long-overdue, significant shift in state priorities to put
children first and ensure our collective future. The undersigned call on you to take
these tangible steps to make children the top priority:
This year’s state budget should prioritize every unrestricted dollar for
supports for kids, across the early childhood, family and economic supports,
health, K-12 and higher ed, housing and child welfare domains. Priority
budget actions should include:
• Increasing funding for child care, where providers are at a crisis point;
• Reversing $12.5 billion in funding deferrals for schools and providing
sufficient funding to add teachers, school nurses, counselors, and other
critical staff to move us from our bottom of the country ratios;
• Keeping Proposition 56 dollars earmarked for developmental and trauma
screenings, well-child check-ups and other critical kids’ health services in
Medi-Cal; and
• Supporting children and youth in foster care and their caregivers by
increasing access to child care, educational supports to address learning
loss and stable housing for young adults.

Barbara Marquez-O’Neill, Chair
Independent Consultant
Rachel Champagne
Senior Program Director,
Catalyst Kids
Michael Gollub, MD, FAAP
Pediatrician, Retired
Robert Levin, MD
Ventura County Health Officer
Kelly Long
Supervisor, District 3
Ventura County
Stan Mantooth
Ventura County
Superintendent of Schools
Dr. Cesar A. Morales
Associate Superintendent,
Ventura County
Office of Education
Bruce Stenslie
President/CEO,
Economic Development
Collaborative
Barry Zimmerman
Chief Deputy Director,
Ventura County
Health Care Agency

The state government needs to coordinate an all-hands-on-deck urgent approach
across relevant state and local departments and agencies to ensure every school
has the staff, PPE, frequent COVID-19 testing, and other resources needed to
reopen safely and quickly, including prioritizing school staff for the vaccine when it
is available.
Any new revenue measure should truly prioritize kids, including quality early
childhood education.

First 5 Ventura County
2580 East Main St., Suite 203
Ventura, California 93003-2655
Phone: (805) 648-9990
Fax: (805) 653-2358

We recognize the strain you are experiencing as you try to grapple with the enormity of this crisis and keep the
Golden State intact. We urge you to ensure that our most precious constituency, our kids, are your top priority.
Sincerely,

Petra Puls
Executive Director
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Planning underway for child care center
at CSU Channel Islands
Shivani Patel Ventura County Star
Published 2:12 p.m. PT Dec. 15, 2020

A new child care center at CSU Channel Islands could help bridge a gap in child care in
Ventura County, provide educational opportunity and help support students' family care
needs.
This is according to a needs assessment done in March by the university with
contributions from Assemblywoman Jacqui Irwin, D-Thousand Oaks; the Ventura County
Community Foundation; and berry company Reiter Affiliated Companies. The report was
released in November.
The project also has letters of support from other county organizations and public agencies.
In a statement, Irwin said the Early Childhood Center project would rely on collaborative
efforts from members of the community moving forward.
"I look forward to continued involvement in my capacity as a state assemblymember so that
our region can fully support the early education of our most vulnerable children," she said.

Why build a child care center?
The creation of the Early Childhood Center falls in line with the CSU Channel
Islands Graduation Initiative 2025. Established in 2015, the initiative focuses on increasing
graduation rates and eliminating the achievement gap.
Attention to child care accessibility is essential to achieving these goals, the report says.
The center would also be a resource for farmworkers with young children.

https://www.vcstar.com/story/news/2020/12/15/csuci-child-care-center-plans-underway-early-childhood-education/64 72510002/
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"CSUCI is located in the heart of the agricultural landscape within the region, making (the
center) accessible for both populations," the report states.
A 2018-2019 report done by Reiter summarized that despite bringing in around $2 billion in
revenue to the local agriculture industry, farmworkers "do not have the same access to
educational advantages available" when their children are compared to other low-income
children in Ventura County.
There are several factors at play here including cost, lack of weekend care, fluctuating work
schedules, language barriers and just a lack of spaces to take children.
Taking this into consideration, planners are looking into alternative payment programs.
As for the course of study, CSU Channel Islands is the only university in the county to offer a
bachelor's degree in early childhood studies, which adds to the pool of early childhood
educators locally.
The center would provide a place for students to complete student teaching.

Needs assessment survey
The university conducted a survey among students and employees to ascertain their child
care needs in March. About 26% of students and 41% of all employees, including faculty and
administrators, responded.
About 26% of respondents have children.
"Whether or not respondents have children at home or if they anticipate needing childcare in
the future varies significantly by university affiliation, age, gender, income and race," survey
results state.
About 41% of a total 2,155 respondents said not having on-campus child care had a negative
impact on their education or work experience. Nearly 44% of respondents said they had
"great difficulty" in finding care for a child.
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"It's very difficult to take evening classes when your child's daycare closes at 6 p.m.," one
respondent in support of the center said. "That is the reason that, in my case, I have not been
able to take the classes I need."
That concern of juggling classes and attending to their children's needs was echoed in many
respondents' comments.

Cost to build
The initial estimated cost to build the center comes out to about $25 million. Irwin secured
$5 million in seed money through funds set aside for early childhood education in Gov. Gavin
Newsom's 2019-20 budget.
However, a note about the seed money in the report states: "Funds are subject to review and
may see a potential reduction of up to $3.7 million."
There is enough funding for the project site development and infrastructure costs, said Tom
Hunt, CSUCI interim assistant vice president for facilities services.
The university still needs to secure funding for the "full build-out," he added.

Based on projections, the first year of operations will cost "just over $1.7 million." This
includes costs associated with employees, the program and other expenses.
Parent fees are projected to cover only 52% of the total cost, the report states. To make up the
shortfall, the university is looking at sources like state and federal funding, campus
fees and community donors.
The "initial phase" for the center will involve 100 children and their families.
"Approximately one-third of the center's enrollment capacity would be reserved for children
of farmworkers," the report states.

Next steps
"We are in the planning phase for an Early Childhood Education (ECE) Center," said Tom
Hunt, the university's interim assistant vice president for facilities services.

