Brain research clearly tells us that the first five years are the bricks and mortar for developing lifelong social,
emotional and learning skills. While this period is absolutely key to a child’s development, it is also where public
investments are the lowest. Together with parents, school districts, community leaders, and social and
healthcare agencies, First 5 Ventura County (F5VC) works to fill the gaps through its investments in the networks
that strengthens futures for children, families and communities.
In FY 2019-20, F5VC continued its investment in the redesigned, streamlined and standardized Neighborhoods
for Learning (NfL), a place-based service delivery system consisting of 13 Family Resources Centers located
throughout the county. Through this initiative, any family with a child 0-5 can participate in F5VC’s signature
Parent and Child Together (PACT) classes, receive developmental and health screening, assistance with
accessing support services, parent education and empowerment opportunities, and connect with other
families within the local community. In addition, F5VC continued a streamlined, two-year transitional
investment in preschool services and scholarships, as well as in Help Me Grow.
The FY 2019-20 Annual Accountability Report aggregates data from First 5 Ventura County funded partners to
measure the extent to which benchmarks for participants and services were met. Benchmarks are established
each year and are based on provisions in funded partner contracts. The Annual Accountability Report, along with
an annual evaluation report, guide First 5 Ventura County towards improving the performance of its programs
and services, thus improving the lives of children and families it serves, and the communities they live in.

We are proud to report our accomplishments for FY 2019-20,
with many thanks to our partners countywide
Interface Children and Family Service (ICFS)
Mixteco Indigena Community Organizing Project (MICOP)
Ventura County Public Health (VCPH)
New Dawn Counseling (NDC)
Economic Development Collaborative (EDC)
Child Development Resources (CDR)

Catalyst Kids (CK)
Ventura Unified School District (VUSD)
Fillmore Unified School District (FUSD)
Oak Park Unified School District (OPUSD)
Ocean View School District (OVSD)
University Preparation School (UPS)

9

Quality Preschool
First 5 Ventura County (F5VC) continues to invest in preschool for children whose families could not qualify for or
access a state subsidized space and would otherwise be unable to enroll due to the high cost of care. In partnerships
with local school districts, State Preschool providers, and the local Resource and Referral agency, F5VC funds
preschool scholarships and spaces, and partners with the Economic Development Collaborative to provide low cost
capital for the construction of new preschool facilities.

Benchmarks

Annual Target

Actual

# of First 5 funded preschools spaces 1

177

46

# of First 5 funded Scholarships 2

145

40

CK, VUSD, FUSD, OPUSD, OVSD,
UPS
CDR

# of Community Investment Loan Fund loans issued

1-2

0

EDC

1.

2.

Funded Partners

Factors for low utilization of spaces prior to COVID-19: Immigration enforcement fears; lack of need for part-day (3 hour) care; new cost
sharing family fee model; and expanded State Preschool family income eligibility criteria. Triaging of eligible children into state funded
preschool has been a positive outcome, creating savings for the Commission. All sites closed in Q4 due to COVID-19.
Prior to COVID-19, low utilization is attributed to the late start of implementation (on 7/1/19- after most preschool enrollment was
completed) and the change from a local, community level implementation by NfLs that relied on word of mouth and continuity of families
to a countywide model with a new contractor. Outreach efforts were expanded in Q2 to increase awareness and uptake. All sites closed in
Q4 due to COVID-19.

Parent and Child Together
A cornerstone of the Neighborhoods for Learning (NfL) initiative, F5VC’s Parent and Child Together (PACT) classes are
evidence-informed playgroups intended to promote positive parent and child relationships. PACT classes are carefully
designed to allow parents and children the opportunity to play and learn together while teachers model, coach and
affirm positive parenting skills and strategies. Incorporating a consistent structure through lesson plans, teachers use
evidence-based resources to create developmentally appropriate activities for children to learn and explore alongside
their peers.
• Promote positive parent/caregiver interaction and play
• Promote parent/caregiver knowledge of child development
• Promote early literacy and school readiness
• Promote children's social/emotional development
• Promote parent/caregiver social/community connection and connection to resources

Benchmarks

Annual Target

Actual

Unduplicated

# of parents/caregivers attending PACT 3,4

1616

1,196

605

# of children attending PACT 3,4

1616

1,017

490

% of children 0-3 years of age

N/A

3.
4.

Funded Partners

ICFS & MICOP

99%

There were only 2 full cohorts of families during fiscal year, although targets contemplated 4, due to transitional startup delays (leases, site
preparation and materials), extending length of cohort duration and due to COVID-19 sites closing in March.
Original targets contemplated 4 cohorts of unique families. Although new families are prioritized, space and identified need allowed for
many families to return, which would account for duplication. In Q4 services transitioned to virtual delivery due to COVID-19.

Early Identification and Linkage
IFCS, MICOP and VCPH staff provide a variety of developmental and health screenings to connect families to needed
support services to ensure children are thriving.
• ASQ and ASQ-SE Developmental Screening check on a child’s development, help parents celebrate their
child’s milestones, and determine whether follow-up steps are needed.
• Prenatal and Postpartum Screening provides the opportunity to identify mothers at-risk for depression and
connect them to appropriate services.
• Social Determinants of Health Screening helps parents and caregivers meet their basic human needs and
overcome stressors that impair effective parenting.
Care coordination and referrals are provided by NfL staff to help families connect to and utilize local communitybased services when a need is identified.

Benchmarks

Annual Target

Actual

Funded Partners

1684

498

ICFS, MICOP, VCPH

1584

449

ICFS, MICOP

# of mothers receiving the Maternal Depression Screening 5

700

492

ICFS

# of individuals screened for Social Determinants of Health

1584

687

ICFS, MICOP

1260

588

ICFS, MICOP, VCPH

# of children receiving the ASQ 5
# of children receiving the ASQ-SE

5

# of individuals receiving care coordination
5.

6.

6

5

Original targets contemplated 4 cohorts of unique unduplicated families accessing screenings through PACT. Although new families are
prioritized, space and identified need allowed for many families to return and they would not receive additional screenings in subsequent
cohorts.
During the transitional start up and rollout of the new NfL contract, PACT classes have been prioritized over care coordination services. In
the coming cohort, NfL’s will be bolstering capacity to identify and connect families to resources

Triple P & Parent Education
NfL parent education classes provide opportunities for parents and/or caregivers to further discover their strengths,
enhance their parenting skills and life competencies, and learn more about children’s cognitive, literacy, and
developmental growth. F5VC invests in Triple P Positive Parenting Program, an evidence-based parenting program
that draws on social learning, cognitive, behavioral, and developmental theories as well as research on risk factors
associated with the development of social and behavioral challenges in children. There are various level of Triple P
intervention based on the family’s need ranging from a lighter touch model that offers a brief one-time assistance to
parents with minor concerns to individually tailored counseling sessions that are offered for parents of children with
concurrent child behavior problems and family challenges such as parental depression, stress, or conflict between
partners.

Benchmarks

Annual Target

Actual

Funded Partners

# of parents receiving parent education

400

542

ICFS, MICOP

# of parents/caregivers in Triple P: Level 2

160

252

# of parents/caregivers in Triple P: Level 4 & 5

58

61

# of parents/caregivers in Triple P: Level 4 Group

228

274

ICFS, NDC

211
F5VC funds 211 Ventura County to provide information and referral to callers and 2-way-texters where a child's
needs are involved and offer these families a referral to their local NfL. 211 staff identify and triage developmental
and behavioral concerns for families with children age 0-5, including direct text with a link to the online ASQ.

Benchmarks

Annual Target

Actual

Funded Partners

1450
19,500
50

2,263
36,498
211

ICFS

# of calls
# of web searches 7
# of text
7.

Demographic information from web visit 211ventura.org is not asked. 79% of callers identified as a parent of a child 0-5 years old.

COVID-19 NfL Services (3/20-6/20)
NfL staff transitioned to remote services to serve families through the COVID-19 pandemic. Virtual platforms were
used to serve families and children virtually through direct phone calls, Zoom, Facebook and ClassDojo. NfL staff
provided education on COVID-19, shared information and resources, in addition to offering virtual PACT, parent
education and care coordination

Virtual Platforms

Virtual Sessions
Offered

Average
Attendance

Total Service Contacts

Virtual PACT Classes

101 Classes

20 Attendees

2001 Contact

Facebook Live Videos

198 Videos

103 Views

20364 Views

Zoom Parent Education

10 Classes

6 Attendees

60 Contacts

Zoom Parents Support Groups

8 Classes

3 Attendees

24 Contacts

Individual Services

Individuals Served

Total Service Contacts

Individual Parent Education

295

4117

Care Coordination

239

1485

Posts

Engagements

Facebook Posts

719 Posts

7059 Engagements

Class Dojo

530 Posts

10634 Interactions

Social Media Platforms

Services contain an unknown amount of duplication, due to inability to remotely obtain client consent for evaluation

ICFS

