Report from Commission Staff
September 24, 2020
I. Administrative Updates
• Staffing updates
o At the end of August, we bid fare-well to Elizabeth Majestic as her 2 year term as
a Pritzker Fellow concluded.
 Elizabeth was instrumental in launching the newly redesigned
Neighborhoods for Learning initiative, developing performance standards
for Parent and Child Together programming, and advancing First 5
Ventura County’s Prenatal to three agenda. We wish her well in future
endeavors.
o Lauren Arzu was promoted into the newly created Director of Human Resources
and Operations position.
 This new position was included in the Commission’s FY 2020-21
Operating Budget in recognition of evolving organizational needs.
 Lauren will oversee funded partner contracting, information technology
and communications, facility management, risk management,
implementation of related internal policies and procedures, compliance
with federal, state and local regulations, and other related responsibilities.
•

Commissioner Vacancy
o The Local Planning Council (LPC) solicited nominations from its membership in
September for the vacancy on the Commission created by the departure of
former Commissioner Dr. Carola Oliva-Olson.
 LPC will select a member to serve as a representative on the
Commission at their October meeting
 A new Commissioner could be seated as early as October.

•

Commission’s Fiscal Year 2019-20 Annual Audit
o The annual audit is underway. The pre-audit meeting with the
Administration/Finance Committee (established as the Commission’s “Audit
Committee”) occurred on September 4, 2020, where auditors reviewed the audit
procedures.
 The audit report will be presented first to the Administration/Finance
Committee, and subsequently to the Commission at the October meeting.

II. Update on Commission Initiatives
• Neighborhoods for Learning
o The NfL continued into their 5th month of providing virtual services
 Zoom Parent and Child Together classes had a total attendance of 552
participants over the course of 38 offered classes
 During this time, services have been open to all families and families
could attend however little or much they desired.
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Virtual Care Coordination services supported 211 families with a total of
541 services during this period.
• Similar trends continued with supporting families for distance
learning service, resources for COVID-19 testing, and follow-ups
on previous care coordination.
• Staff also supported families in getting access and understanding
how to use virtual platforms that NfL services are utilizing for
services.
New PACT cohorts began on August 31st, with over 200 families enrolled
 These new cohorts will mimic our traditional model, while in a virtual
setting.
• Children will attend classes in cohorts of 8-12 children their age
with their parents.
• The same dyads will attend a 14 week PACT series.
 NfL Staff also distributed supply and activity kits to further support families
with participation in virtual services.


o

•

Help Me Grow Ventura County
o The final HMGVC article in a 4-part childhood screening series was published in
August’s CHDP quarterly newsletter (enclosed).
 ACEs Aware Ventura County: Screening for ACEs- Part II, highlights the
local ACEs Aware initiative to train Medi-Cal providers, including
HMGVC’s partnership with the Landon Pediatric Foundation.
o On September 16th, HMGVC, as part of the ACEs Aware Ventura initiative, co-led
a virtual CHDP In-Service on ACEs screening.
o On September 26th, VCOE will host a virtual childhood inclusion event, Imagining
Inclusion: The Promise for Every Child.
 As part of this event, F5VC/HMGVC will be one of 10 agencies
participating in a virtual resource fair.

•

Countywide Preschool
o Community Investment Loan Fund
 The Commission currently has four active loans with three borrowers.
 Staff has been working with our contractor, Economic
Development Corporation (EDC), to assess impact of COVID-19
on loan recipients.
 At this time, 3 sites are actively operating and 1 site is
closed.
 Despite some closures resulting from COVID-19, most loans continued to
fulfill their obligations with only minimal disruption in remitting payments
for two borrowers.
 One borrower experienced more challenges and the loan is being
converted to interest-only to allow for a reasonable time for
operations to resume.
o

ECE Workforce Study update
 In September 2019, the Commission approved a $47,000 investment in a
study of the ECE Workforce conducted by the Center for the Study of
Child Care Employment (CSCCE).
 The funds would allow for local oversampling and analysis to
better inform stakeholders about the ECE workforce in Ventura
County.

F5VC committed to a $24,500 allocation, with the remaining funds
committed by community partners- CDR, VCOE, CSU-CI, and
VCCF.
 The Workforce Study was due to launch in the spring of
2020 but data collection was postponed due to COVID-19.
CSCCE recently informed their county partners that the study is ready to
proceed with data collection in the fall of 2020.
 The study has been expanded to include questions regarding the
impacts of COVID-19 on ECE providers as well as the original
Workforce questions. The local data analysis would be shared
with counties in late 2021.
Given the current state of the ECE system, F5VC staff and community
partners believe an investment in a Workforce Study at this time is not
prudent.
 In addition, while the COVID-19 specific data is important, not
receiving the analysis for a full year will result in less meaningful
information.
Upon conversation with our stakeholders, staff have decided to withdraw
from the Workforce Study.
 A contract had not yet been executed with UC Berkeley and no
funds were deployed.
 Staff are instead partnering with VCOE and CDR to explore
creating and implementing a locally developed survey to more
quickly understand the challenges being faced by ECE providers
due to COVID-19.








o

Concerns about QRIS
 Last month, a letter was sent to State policy makers by three early
childhood advocates that made the claim that QRIS, though good in its
intentions, has caused much harm since its inception and should be
dismantled as a racist system and rebuilt as an anti-racist support for all
child care providers, no matter the setting.
 Reasons cited to support this claim include:
 QRIS was designed for childcare centers and has left family
childcares, often owned and operated by women of color, feeling
inadequate and dismissed as not being "professional experts".
QRIS was designed without the people it was meant to support. It
was something “done to them, not with them;”
 QRIS dismisses parents’ expertise on what is quality to them
 Research found that the state’s promotion of child care centers
with higher QRIS ratings to parents may unfairly harm primarily
Black owned and operated centers that cannot afford the required
upgrades. For example, FY15 data showed that 17% of facilities
owned or operated by providers of color held a score of 3 or
better, compared to 28% of white owned/operated.
 There have been significant resources equating to millions of
dollars allocated to large companies to assist with the
implementation of QRIS- namely, Teachstone (CLASS), Brooks
(ASQ), West Ed, and iPinwheel (data management). These
companies have a financial incentive to maintain QRIS as it is.

There are financial inequities between coaches, who are paid
exponentially better than the teachers and Family Child Care
providers that are being assessed.
The State QRIS Team, including representatives from F5CA and CDE,
have pledged to launch a listening tour to better understand these
concerns. Similar conversations are happening at the Regional and
County level.
 F5VC is supportive of efforts to better understand and address the
issues raised in this letter.




o

ECE COVID-19 Taskforce activities
 Emergency supply distribution events
 At 5 distribution events at various locations throughout the county
130,000 diapers, 2,000 packs of wipes, 1,800 bottles of
disinfectant, 6,700 bottles of hand sanitizer, and 62,000 gloves
were distributed to childcare providers.
 An article from the Center of Nonprofit Leadership is
enclosed for reference
 The taskforce, comprised of representatives from CDR, VCOE and F5VC,
continues to meet weekly to provide a coordinated response to child care
providers

•

Results Based Accountability
o First 5 Ventura County has released a RFP for a contractor/consulting firm to
develop a new evaluation framework, including a data collection and reporting
template, for F5VC’s 2020-2022 strategic investments.
 The identified evaluator will conduct a range of evaluation activities
aligned with the Commission’s desired outcome framework and develop
recommendations for opportunities to incorporate findings and
stakeholder input into the direction of future investments.
 Proposals are due on September 25, 2020 with an anticipated contract
award in October.

•

Advocacy
o The Vape Tax proposal, which did not include First 5’s equivalency share of
potential revenues, was deferred.
 First 5’s conducted significant outreach, especially through the Women’s
Legislative Caucus and CSAC to advocate that if a Vape Tax is passed it
must include our equivalency.
 See enclosed media article and letter from the F5AC for more
information
o

Paid Family Leave - Governor Newsom signed SB 1383 (Jackson)
 SB 1383 provides job protection to those who work for employers with
five or more employees to take paid family leave while caring for newborn
or a sick family member.
 SB 1383 applies to an additional 8,184 firms with 115,466 workers

o

DHCS releases Request For Information (RFI) for Medi-Cal Managed Care Plan
(MCP) Re-procurement
 64% of California’s children (0 to 5) are enrolled in Medi-Cal

40% of health plans fall below minimum standards for providing
pediatric care
Stakeholder input will be used to inform the State's Request for Proposals
(RFP) in 2021, including updated contract language for commercial health
plans. DHCS intends to use the updated MCP Contract as the boilerplate
for all Medi-Cal MCPs, therefore this would also impact the contract
GCHP, our county organized health plan, has with the state.
F5VC, along with the F5 Association and other advocates, such as
Children Now, plan on completing the RFI. Major themes include:
 Whole child /whole family approaches
 Focus on health equity
 Integrated services and care coordination
 Prioritizing prevention
 Incentives for quality
 Tying consequences for performance to payments
Locally, staff has been working closely with Gold Coast Health Plan, the
county’s MCP, on developing shared goals around children’s health
outcomes and ACEs screening implementation, supported by a $25,000
grant from the Packard Foundation.
 F5VC is one of four counties in California selected to identify,
develop, and pursue county-level initiatives that leverage Medi-Cal
to promote the social and emotional development of young
children through pediatric primary care
 Technical assistance for this project is provided by Manatt
Health and Center for the Study of Social Policy








•

Early Literacy & Census 2020
o F5VC partnered with the United Way, Many Mansions, the Salvation Army, La
Escuelita, and MICOP to include books and census materials in backpacks that
were distributed to families in need.

•

Community Initiatives
o The Funders Forum continues to meet every other week to discuss how the
philanthropic community can best meet the needs of families during the
pandemic.
 Recent topics have included support for job seekers and
homelessness/eviction prevention, reopening of schools, the impact of
childcare and school closures on families, and lessons learned from
Thomas and Woolsey Fire recovery efforts.
o

Parent Leaders have now held 9 virtual meetings since April. The Parents are
about to embark on COFI (Community Organizing and Family Issues) training
which will start at the end of September.
 Trainings will be led by Jimena Hernandez, our Quality/T.A Coordinator
and Elizabeth Szczepanek. Elizabeth is from our first group of Parent
Leaders and continues to be involved with our current group.
 She also is part of the CSSP steering committee for the Part
Leader Network.
 The purpose of the training is to empower these parents to dream big as
they set personal, family, and community goals.

III. County, Regional and National Updates
• First 5 California
o First 5 California Family Book Distribution Partnership
 To leverage and grow capacity, and distribute books to more children and
families across the state, First 5 California will provide a one-time infusion
of books to counties for distribution to California’s high promise children.
 First 5 Ventura County submitted a Letter of Interest to participate
 English and bilingual books will be distributed through
partner organizations including the County’s Libraries,
FoodShare, Farmworkers, NfLs, and others.
• F5 Association
o The F5 Association’s Policy Committee, on which the ED represents the SoCal
region, was invited to provide input on CSAC’s policy platform, which is updated
every two years.
 The policy platform provides a framework to inform CSAC's positions on
bills, regulations, and budget proposals.
 Historically the platform pertaining to First 5 has focused on
preservation of Prop 10 funds to ensure our funding stays in
counties and maintains local flexibility.
 CSAC is recommending they broaden the agenda to ensure they can
adequately engage in First 5 priorities.
 This is a great opportunity to further our strategic
engagement with county partners and build stronger early
childhood allies at both the association and local levels.
•

Noteworthy Media
o Pacific Coast Business Times article on child care and COVID-19 (see attached)
o Center for Nonprofit Leadership featured F5VC in their August 2020 Community
Highlights (see attached)

IV. Upcoming Events
• First 5 Committees
o Administration/Finance Committee, October 9 2020, format TBC

CHDP HIGHLIGHTS
August

Ventura County Public Health
Child Health and Disability Prevention Program

Quarterly Newsletter

A Message to Our CHDP Health Care Providers
We hope this newsletter finds you all well The current and ongoing
COVID- environment has made a big impact on how we have been,
and now need to continue to conduct some, if not all, of our CHDP
activities Our program staff are preparing and working to adapt virtual
methods such as using Microsoft Teams Additionally, other adaptive
approaches like the use of skill check attestation forms may be utilized
after some in-services Virtual and adaptive method details will be
communicated as we continue coordinating re certifications or offering
in-services and trainings
Please understand that we remain fully committed to
Enrolling new CHDP providers and clinics
Recertifying providers that are due for recertification
Providing new CHDP provider staff orientation
Providing trainings and noontime in-services
Providing certification recertification trainings for
Audiometric and Vision screening
Continuing to be your program resource for Pediatric care
We truly appreciate your understanding and patience as we navigate
these alternative ways of conducting CHDP program activities If you
have any questions, please do not hesitate to call CHDP Administration
at
or contact your assigned CHDP Nurse Consultant For
local information on COVID- , visit www venturacountyrecovers org

Upcoming Training
August 1 , 2020
Weighing, Measuring and BMI Percentile
Virtual Noontime In-Service
Register online at https bit ly hg cMO
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ACEs Aware Ventura County
Screening for ACEs – Part II
By Help Me Grow Ventura County

Screening for Adverse Childhood Experiences (ACEs)
High doses of adversity and toxic stress have been known to lead
to physical, mental, and behavioral health concerns For children,
chronic stressors have been associated with sleep disruption,
developmental delay, asthma, headache, abdominal pain, and
difficulties with learning and behavior, to name just a few , Now
more than ever, it is important to screen for ACEs in the primary
care setting to identify, treat, and heal children at risk
As noted in CHDP Highlights- Febr ar
, the Department of Health Care Services and the Office of the
Surgeon General, rolled out a state-wide ACEs Aware initiative to provide information and training on
implementing ACEs screening Qualified Medi-Cal providers are now eligible for a
payment for the
completion of an ACEs screening for members enrolled in Medi-Cal restrictions apply
Training Phase 1: ACEs Aware Online Training
As of July ,
, Medi-Cal providers must complete a free, -hour online training and self-attest to
completion to receive payment for screening For details and requirements, please visit www acesaware org
Training Phase 2: ACEs Aware Ventura County
In June
, the Landon Pediatric Foundation received a grant from ACEs Aware to provide additional
training to providers in Ventura County Through this funding, the Landon Pediatric Foundation launched the
ACEs Aware Ventura County training initiative in partnership with the American Academy of PediatricsChapter , the Ventura County Health Care Agency, and First Ventura County Help Me Grow Ventura
County In the coming months, ACEs Aware VC will launch a training program and website for local providers
to support the implementation of screening for ACEs The training program will include a state-approved
online curriculum, combined lecture and interactive discussion, with three CME MOC hours provided as well
as offer information about community resources and referrals
For training information and technical assistance, please contact:
ACEs Aware Ventura- acesaware ventura org
CHDPor CHDPadministration ventura org
Help Me Grow VC- helpmegrow first ventura org
References:
Felitti, V J et al
Rela onship of Childhood Ab se and Ho sehold D sf nc on to Man of the
Leading Ca ses of Death in Ad lts American Journal of Preventive Medicine
Johnson, S B et al
The Science of Earl Life To ic Stress for Pediatric Prac ce and Ad ocac
Pediatrics
Shonkoff, J P et al
The Lifelong Effects of Earl Childhood Ad ersit and To ic Stress
Pediatrics
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August 11, 2020
Governor Newsom
Office of Governor Gavin Newsom
1303 10th Street, Suite 1173
Sacramento, CA 95814
Re: Supporting Health Care, Public Health, and Early Childhood Through the Vape Tax
Dear Governor Newsom,
We applaud your strong leadership in taking prompt and deliberate steps to fight COVID-19. The virus
has impacted every facet of our economy, government, and daily lives, and as more and more
Californians struggle, safety net services will continue to be a lifeline for many throughout our state.
Most immediately, the Vape Tax proposal can play an immediate and critical role to bolster safety
net services across public health, early childhood, and health in our communities.
As entities that derive funding from tobacco taxes – including vaping products, and alongside our key
partners, we write to respectfully request all proceeds from the Vape Tax follow the existing voterapproved tax structure on vaping products, and be allocated as follows:
● 14.8% to Early Childhood Development Systems (Proposition 10, 1998)
● 26% to Public Health (Proposition 99, 1988)
● 59% to Health Care Workforce Program (Proposition 56, 2016)
Recognizing the proliferation of the youth vaping epidemic, you have taken bold action by introducing
the Vape Tax this year. We share your concerns about the incredible increase in youth vaping habits
across our state, and we support your call to ban flavored tobacco products, as currently proposed
through SB 793 (Hill). These products are highly addictive, dangerous, and predatory, using flavors such
as bubble gum and cotton candy to appeal to adolescents. A Flavors Ban and a new Vape Tax will help
decrease access to and curb consumption of these dangerous products.
While we emphatically support the concept of the Vape Tax, we have concerns about breaking with
voter-approved precedent for the distribution of tobacco-related tax revenue. Specifically, our
concerns center around:
●

Bypassing Voter Will: We are concerned about the precedent the proposed new tax sets in
bypassing the voter-approved tax structure. Through the passage of Proposition 10,
Proposition 99, and Proposition 56, voters approved the current tax structure on vaping
products for early childhood development, public health, and to support the state’s Medi-Cal
system. We strongly insist that voter will should be reflected in any new Vape Tax structure,
and not depart from this precedent.

●

Accelerating Already-Declining Revenues to Health, Public Health, & Early Childhood
Programs: As programs that are funded by tobacco taxes, we have firsthand witnessed the
decline of this revenue source. For example, First 5 (Proposition 10) has declined by 50% since
first passed by voters in 1998. While we applaud a reduction in tobacco purchasing and usage
from a public health standpoint, we are concerned about the unintended consequences of
excluding our critical health, public health, and early childhood efforts from the possibility of
new revenue, no matter how small. Simply put, a new Vape Tax will likely negatively impact
existing tobacco tax revenue overall, and we may not be able to continue to provide these
public health and safety net services at a time when they are more critical than ever.

We are committed to fighting the threat of COVID-19 to our most vulnerable communities
alongside you, the Legislature, and our key community partners. In these uncertain times, we ask
that you affirm the will of the voters and provide our organizations with increased revenue
predictability from any new Vape Tax to enhance our ability to serve children and families in our
communities.
Thank you for your consideration of this important request.
Sincerely,

Melissa Stafford Jones
Executive Director,
First 5 Association of California

Michelle Gibbons
Executive Director,
California Health Executives
Association of California
CC:

Farrah McDaid Ting
Health and Behavioral Health Legislative Representative,
California State Association of Counties®

Camille Maben
Executive Director,
First 5 California

Dr. Mark Ghaly, California Health and Human Services Agency, Secretary
Yolanda Richardson, Government Operations Agency, Secretary
Tam Ma, Governor’s Office, Deputy Legislative Secretary
Giannina Pérez, Governor’s Office, Senior Advisor on Early Childhood
Richard Figueroa, Governor’s Office, Deputy Cabinet Secretary
Kris Perry, California Health & Human Services Agency, Deputy Secretary & Senior Advisor to the
Governor
Keely Bosler, Department of Finance, Director
Ryan Miller, Department of Finance

For Immediate Release
September 21, 2020

Contact:

Alex DeCaprio
916.337.4039
Oscar Ramirez
916.263.0666

Governor Newsom Signs SB 1383 (Jackson) to Provide Job-Protected
Paid Family Leave to More California Workers
Sacramento – On September 17, 2020, Governor Gavin Newsom signed legislation
ensuring nearly 6 million additional Californians have access to job-protected Paid
Family Leave. Senate Bill (SB) 1383 by Senator Hannah-Beth Jackson guarantees
job-protected leave for Californians who work for an employer with five or more
employees to care for a new baby, an ill family member, their own health condition, or to
address a military exigency. Under pre-existing law, only parents working for an
employer with 20 or more employees have a right to return to their job after taking baby
bonding leave. With the passage of SB 1383, parents working for small- to medium-size
employers will now have basic job protections and be able to care for their newborn
baby without fear of losing their job.
“As the world deals with the devastating effects of the COVID-19 pandemic, it is more
important than ever that we enact policies that support and strengthen our families and
protect our communities,” said George Halvorson, Chair of the First 5 California
Commission. “With this signature, Governor Newsom is both meeting the moment we
are in and setting an example for the rest of the nation of how to lead with strong,
family-centered policies. By investing in the key first months of each child’s life,
California is investing in its future.”
The latest medical research reveals the very first days and months of a baby’s life are
crucial to each child’s future. A baby’s brain development starts even before birth and
accelerates during the first three months of life, as well as throughout the first five years.
What parents and caregivers do for and with their babies in those first months give
children both a strong learning start and emotionally secure underpinnings for life.
“No parent should have to choose between the healthy development of their new child
and their family’s financial security,” said Camille Maben, Executive Director of First 5
California. “First 5 California launched its Talk. Read. Sing.® campaign based on the
understanding that all parents need and deserve the facts about early brain science, and
must understand their crucial role in nurturing their young children. Parents who talk,
read, and sing to their children are building their children's brains and thus, their futures.
Access to protected parent leave is crucial so more families can have these nurturing
interactions with their babies in the first key weeks and months.”
- More -

- Page 2 Currently, 40 percent of California workers are at risk of losing their jobs if they take
leave to care for a newborn, an ill loved one, or themselves, simply because their
employer is too small. SB 1383 will ensure millions of California workers are able to
access the Paid Family Leave benefit they pay for with deductions from their very own
paychecks by providing this critical job protection.
In 2019, Governor Newsom convened a Paid Family Leave Task Force, bringing
together members of the early childhood, business, and labor communities to develop a
set of policy recommendations for how to expand and create a more equitable Paid
Family Leave program in California, and ultimately achieve the goal of six months of
bonding time with a parent for every California baby. First 5 California was named to the
Task Force to provide a key early childhood voice and perspective. Expanding job
protected family leave was the first recommendation born out of the Task Force.
SB 1383 will take effect January 1, 2021.
###
First 5 California was established in 1998 when voters passed Proposition 10, which taxes tobacco
products to fund services for children ages 0 to 5 and their families. First 5 California programs and
resources are designed to educate and support teachers, parents, and caregivers in the critical role they
play during a child's first five years – to help California kids receive the best possible start in life and
thrive. For more information, please visit www.ccfc.ca.gov.

September 2020

RE: Medi-Cal Must Prioritize Children
Dear Director Lightbourne and Chief Deputy Director Cooper,
As you know, Medi-Cal is the cornerstone of health care for California’s children. Half of
the state’s children rely on Medi-Cal to meet their health care needs – three quarters of
whom are children of color. While many doctors and nurses are doing their very best,
overall deficiencies in the Medi-Cal program contribute to health disparities for children
across the state, and far too many kids not receiving needed prevention and other
health care.
We appreciate that the state is undertaking a revision to the Medi-Cal contracts with
health plans worth $4 to $5 billion annually for children’s health care. For far too long,
these contracts have lacked the accountability and oversight needed to guarantee
even the most basic health care needs of children. Simply put, our collective investment
in Medi-Cal managed care should work for kids and families, not just health plans.
It is past time for the Medi-Cal managed care program to truly ensure that every
enrolled child receives appropriate physical, behavioral, and oral health care at the
right time. This will require Medi-Cal contracts to be completely re-written, not simply
re-organized or tweaked. An acceptable contract for children’s health would establish
accountability and payment mechanisms across the range of children’s health care
services that are: centered on equity; rooted in youth and parent voice; and firmly held
to high standards that drive improvement in child health outcomes.
The health care of 5 million Californian children hangs in the balance with the
managed care contracts. The Newsom Administration must not miss this critical once-ina-childhood opportunity to prioritize kids’ health in the Medi-Cal contracts.

Sincerely,
The Undersigned Organizations

1404 Franklin Street, Ste 700, Oakland, California 94612

www.childrennow.org/themovement/

