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Request for Proposals: Evaluation Consultant  
 

First 5 Ventura County (F5VC) is soliciting proposals for a contractor/consulting firm to develop 
an evaluation plan, including a data collection and reporting template, for F5VC’s 2020-2022 
strategic investments. The identified evaluator will conduct a range of evaluation activities 
aligned with the Commission’s desired outcome framework and develop recommendations for 
opportunities to incorporate findings and stakeholder input into the direction of future 
investments. 
 
Total funding available under this RFP is $50,000, with the option to renew on an annual basis 
based on performance and availability of funds to align with the FY 2020-2022 strategic plan.  
 

Timelines 
 

August 24, 2020 Release of Request for Proposals (RFP) 

September 3, 2020 Voluntary Applicant’s Conference 

September 18, 2020 Deadline to Submit Questions and Answers – Interested 
parties are invited to submit questions via e-mail to 
smccoy@first5ventura.org Responses will be posted on the 
First 5 Ventura County website (http://www.first5ventura.org).  

September 25, 2020 Applications due by 4:00pm. via e-mail to 
assistant@first5ventura.org. Late responses will not be 
considered. 

October 22, 2020 Intent to Award Recommendation to Commission 
 
 
Proposals will only be accepted via email to: assistant@first5ventura.org. 
 
All proposals received will be provided a receipt for their submission by emailed confirmation. If 
you do not receive an emailed confirmation, or you wish to call and verify receipt, you may contact 
Fahim Farag at: (805) 684-9990, ext. 229. 
 
The applicant’s conference is the primary venue for asking questions. Any additional questions 
concerning this request for proposal should be directed to: 

Sam McCoy 
Director of Program and Evaluation 
smccoy@first5ventura.org  

 
All questions and answers will be posted on the F5VC website: www.first5ventura.org.   

mailto:smccoy@first5ventura.org
http://www.first5ventura.org/
mailto:assistant@first5ventura.org
mailto:assistant@first5ventura.org
mailto:smccoy@first5ventura.org
http://www.first5ventura.org/
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About First 5 Ventura County 

First 5 Ventura County (F5VC) promotes school readiness through investments in health, early 
learning and family strengthening, benefitting children from prenatal to 5 years of age and their 
families. An independent public entity, F5VC is largely funded through the California Children 
and Families Act, a tobacco tax dedicated to developing locally managed resources and 
systems that improve health and education for children 0-5, passed by the voters of California in 
1998.  In addition to tobacco tax revenue, F5VC is funded through leveraged state and federal 
dollars, grants, and charitable donations. Recognizing that no one agency can do it alone, F5VC 
has been an active participant and convener of community-wide initiatives for combating child 
abuse and neglect, improving oral health, promoting developmental screening, and improving 
the quality of early childhood programs.  

Background 

The California Children and Families First Act requires outcome-based accountability and 
evaluation from local commissions. As such, F5VC seeks to partner with a qualified evaluator to 
develop an evaluation plan and framework that will 1) assess and guide current investment 
strategies and systems change/policy/advocacy efforts 2) identify areas to measure and 
strengthen the broader local early childhood system. Additionally, the selected contractor will 
develop recommendations for incorporating external data sources such as community need, 
and stakeholder input to guide the future strategic direction and priorities of the Commission. 

F5VC is currently in the final year of implementing its 2015-2020 Strategic Plan. This plan 
included an anticipated reduction in annual investments from $11 Million to $6.5 Million in 
FY2019-21, due to the Commission expending the remainder of its “sustainability fund”. The 
reduction of funding incorporated a strategic shift in investments towards capacity building 
efforts and strengthening the overall early childhood system of services, and expanded F5VC’s 
role as advocates and conveners to build communities that prioritize the wellbeing of young 
children and families. The Commission took additional action to revamp its Neighborhoods for 
Learning (NfL) place-based service delivery system, including centralizing and standardizing 
service implementation, and took on its system wide Help Me Grow coordination. 

In May of 2020, the Commission adopted a two-year extension of its current Strategic Plan 
through FY 2020-22. This will allow the Commission to evaluate the changes made to 
investments in years four and five prior to determining any potential changes in future years. As 
F5VC shifts focus from direct services to systems integration, two key investments remain at the 
forefront of our work to achieve F5VCs goals in Fiscal Years 2020 - 22: The Neighborhoods for 
Learning and Help Me Grow. The recently adopted strategic plan includes a desired outcome 
framework to guide data collection and analysis for the Commissions Strategic Direction and 
Priorities. 

Please find additional information on the following 

• Strategic Plan & Outcome Framework  
• NfL Performance Standards 
• PACT & HDS Logic Model 

 
 

http://www.first5ventura.org/wp-content/uploads/2020/08/F5VC-Strategic-Plan-Extension_Approved_06.18.2020.pdf
http://www.first5ventura.org/wp-content/uploads/2020/08/NfL-Performance-Standards_01.24.20.pdf
http://www.first5ventura.org/wp-content/uploads/2020/08/PACT-HDS-Logic-Models.pdf
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Scope of Work / Deliverables 
 
First 5 Ventura County is seeking an experienced contractor who will develop an evaluation plan 
for current strategic priorities and strategies, including a data collection and reporting template 
informed by F5VC’s current and prior evaluation frameworks, logic models, and assessment 
tools. 
 
Services will include a range of activities aligned with the Commission’s desired outcomes 
framework to 1) guide program and participant quantitative and qualitative data collection and 
analysis, 2) develop a framework for capturing and evaluating F5VC services, policy, advocacy, 
and systems change initiatives, and 3) provide recommendations for incorporating evaluation 
findings, external data sources such as community need, and stakeholder input into the 
direction of future investments.  
 
The purpose of this evaluation plan is to understand the outcomes, challenges, successes and 
opportunities for improvement of F5VC’s evaluation framework. Although this RFP will not 
anticipate the contractor to implement the evaluation, they will be expected to develop and 
design a template for annual evaluation reporting to the Commission and provide 
recommendations for a process to assess current strategic areas, local needs, and stakeholder 
input.  
 
The following activities and deliverables are included in the scope of work: 
 
1) Develop a Report Summarizing F5VC’s Current and Prior Strategic Plan, Evaluation 

Frameworks, and Assessment Review  
 

• Review F5VC current and prior evaluation reports, accountability reports, assessment 
tools, and related materials. 

• Consult with F5VC staff to specify evaluation goals and priorities. 
• Discuss and identify strengths and shortcomings of prior evaluation activities (including 

consideration of methodology, practicality of implementation, and utility of results). 
• Review the landscape of available data and assessment tools 
 
 

2) Develop Evaluation Plan and Reporting Template for F5VC Strategic Investments and 
Strategies 
 
• Collaborate with F5VC to develop an overarching evaluation framework and 

implementation plan for strategic investments, including measurable outcomes and 
indicators for initiatives, programs and participants. 

• Identify research questions, activities, outputs, and short- and long-term measurable 
outcomes 

• Develop and refine theories of change and logic models 
• Advise on evaluation methods, data sources, approaches to data collection and other 

implementation details. 
• Provide recommendations on current and future methods of evaluation that reflect 

outcome and program data and interviews (including possible phases of evaluation 
implementation). 

• Develop an annual reporting template for evaluation plan. 
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3) Provide Recommendations on Data Driven Strategic Planning for Future Investments 
 

• Provide recommendations on data driven decision processes for future strategic 
planning and priority of investments and strategies, including evaluation results, external 
data sources such as community need, and stakeholder input 

 
F5VC has allocated up to $50,000 for the scope of work described above. 
 
 
Qualifications and Experience 
 
The ideal contractor will have the following qualifications: 

• Recent and long-term experience in early childhood development and education, with an 
emphasis on programs that focus on children 0-5. 

• Recent and long-term experience with evidence-driven Continuous Quality Improvement 
practices, specifically with programs for early care providers. 

• Expertise in evaluation, inclusive of experience developing tools, measuring outcomes, 
and tracking indicators. 

• Experience developing qualitative data collection tools and conducting interviews, focus 
groups and document review.  

• Strong expertise in facilitation of working groups and discussions (agenda design, 
participation techniques, guiding principles discussion, consensus making) 

• Experience performing evaluations for systems, policy or advocacy change initiatives, 
including experience identifying appropriate indicators to measure, track and report 
progress on initiatives 

• Ability to enter into a contract with First 5 Ventura County and implement the Scope of 
Work as defined in this proposal. 

 
RFP Questions and Answers 
 
A voluntary Applicant’s Conference will be held on September 3rd, 2020 from 9:00 a.m. to 
10:30 a.m. on Zoom to review the content of this RFP with potential applicants and to address 
questions. 
 
RSVPs for the Applicant’s Conference are requested by September 1st, 2020 to Fahim Farag at 
assistant@first5ventura.org or (805) 648-9990. 
 
Questions regarding this RFP will be answered during the Applicant’s Conference. Additional 
questions will be accepted by e-mail through 4:00 p.m. on September 18th, 2020. Please use 
“Evaluation RFP Question” as the subject heading and send all questions to 
smccoy@first5ventura.org 
 
Questions and the Commission’s response will be posted on the Commission’s website: 
www.first5ventura.org. To be fair to all applicants, the Commission is not able to answer 
individual questions pertaining to this Request for Proposals via telephone.   
 
 
 
 
 

mailto:assistant@first5ventura.org
mailto:smccoy@first5ventura.org
http://www.first5ventura.org/
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Time Considerations and Requirements 
 
1. To be considered, proposals must be received by First 5 Ventura County by 4:00pm on 

Friday, September 25th, 2020.  Late proposals cannot be accepted. 
2. The contract is scheduled to be awarded on October 22nd, 2020. 
3. Project work is expected to be completed by May 30, 2021. 
 
 
Proposal Requirements 
 
In five pages or less, provide a proposal that addresses the following: 

• Describe your qualifications and your past and current experience with similar work. 

• Describe your proposed strategies for implementing each of the deliverables described in 
the scope of work, with a proposed work plan and timeline for completing the work by no 
later than May 30th, 2021.  

• Costs for implementing the scope of work. Costs for performing the above scope of work 
should be based on deliverables. Please list your proposed cost for each of the 
deliverables specified in the Scope of Work.   

 
 
Additional Required Information: 

 
• Primary Contact Person - include the email, mailing address, and phone number of the 

primary contact person.  
• Resumes – include the resumes of all staff expected to work on this project, delineating 

roles of each staff member in the proposed project. 
• List of References – provide a listing of the names, addresses, telephone numbers, 

email addresses (if applicable), and agency contacts of three (3) former clients and the 
title of the project completed. F5VC may contact some or all of the bidder’s references as 
part of its review process. 

• Examples of Prior Work 
 

Evaluation of Proposals 
 
Proposals will be evaluated to ascertain which contractor best meets the needs of First 5 Ventura 
County.  Oral interviews may be necessary to assist in making the final selection. 
 
Evaluation considerations will include the following: 

• Qualifications, experience, and professional activities of the consultant; past 
performances of the consultant on work previously performed for governmental agencies 
or non-profits comparable to First 5 Ventura County. 

• Proposal demonstrates a clear understanding of the work to be performed and the 
proposed timeline is reasonable.  

• Cost, although a significant factor, may not be the dominant factor.  Cost is particularly 
important when all the other evaluation criteria are relatively equal. 

 
The award will be made to the consultant/contractor/firm, which, in the opinion of First 5 Ventura 
County, is best qualified. 
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F5VC may, at its sole discretion, reject any or all proposals submitted in response to this Request 
for Proposals (RFP).  Failure to comply with the specifications of this solicitation shall be grounds 
for disqualification. F5VC also reserves the right to cancel this RFP at its sole discretion, at any time 
prior to execution of an agreement or contract.  F5VC shall not be liable for any costs incurred in 
connection with the preparation of any proposal submitted in response to this solicitation. 

 
After selection of contractor, F5VC reserves the right to enter negotiations with the contractor for 
additional work and/or to further define work requirements.  
 
 
 
 


