Report from Commission Staff
June 18, 2020
I. Administrative Updates
• FY 2020-21 Commission Budget
o As required per ordinance, F5VC submitted its’ proposed FY 2020-21 operating
budget and FY 2020-22 Strategic Plan Extension for review and comment to Board
of Supervisors and Community Commission of Ventura County.
o Since there were no substantive comments, the FY 2020-21 operating budget
approved by the Commission in May 2020 is final.
II. Update on Commission Initiatives
• Neighborhoods for Learning
o The frequency of virtual service delivery increased across all platforms.
 Service numbers remained consistent for parent education as families were
provided with activities and individual parent education meetings with program
staff.
 Care coordination was lower in this reporting month in comparison to the first as
needs have been neutralized.
 Zoom Parent and Child Together sessions generated more engagement from
participants as frequency of the sessions has increased.
o Facebook remains the most engaging virtual platform through the second month of
services.
o Bedtime videos have been a recent addition to the Facebook platform and
successful in engaging families in a new capacity and at a new time slot.
•

Countywide Strategies
o Help Me Grow Ventura County
 On June 17th, HMGVC supported the launch of the Landon Pediatric Foundation
ACEs Aware Provider Education program at the Pediatric Grand Rounds
Opening hosted by the VCHCA and supported by the AAP Chapter 2.
 This presentation oriented pediatricians to the training program that will
be available to providers in Ventura County.
 The focus is on the implementation of ACEs screening and follow-up in
pediatric and family medicine settings.
• HMGVC will support the coordination of training and dissemination
of resource and referral information.
o

Supporting Childcare Providers during COVID-19
 F5VC partnered with the Ventura County Office of Education (VCOE) and Child
Development Resources (CDR) to facilitate two webinars entitled “Reopening
Ventura County Child Care”.
 The webinars featured speakers from Community Care Licensing,
Ventura County Public Health, and the Child Care Law Center sharing
information on regulations and best practices around providing safe care
to children during COVID-19.
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The webinar tailored to childcare centers had 149 attendees while the
webinar tailored to family childcares had 129 attendees.
• Participants were very engaged and asked a lot of questions to
understand how to implement recommended safety practices such
as masks and social distancing in a childcare setting.

Business Assistance Grants
 F5VC is partnering with the CLU Center for Nonprofit Leadership and VCCF to
host a bilingual training for child care providers interested in applying for the
County’s Business Assistance Grants
 Child care providers can apply for $5,000 grants for payroll, rent, cleaning
supplies, and more.
 Volunteers from the Center for Nonprofit Leadership, CDR, and VCOE
will offer small group technical support after the webinar.

•

Capacity Building and Training
o First 5 Ventura County, in partnership with Ventura County Office of Education
offered a training by Educational Equity Institute on Implicit Bias.
 Training was offered completely free of charge, as VCOE graciously
covered the training costs through grant funding. Over the course of the
three day training, 200 people attended!
 The three day training helped practitioners examine the underlying
causes of inequities in society and identify and eliminate policies and
practices that privilege one group but oppress another.
• Introductory training day to lay the foundation for more meaningful
equity work by covering topics related to the history of our
educational system, structural racism, implicit bias, and how to
move toward meaningful change.
• On day two, participants learned about culturally responsive antibias teacher practices as well as specific strategies for behavior
management, instructional practices, positive identity
development, and relationships with children.
• Train the Trainer module was offered to a smaller group:
 Focused on disciplinary practices, trauma, classroom
instruction, and building relationships.
 Practice-based coaching methods were provided to ensure
that classroom staff have the support needed to use new
practices effectively.

•

Community Initiatives
o Staff presented to the VCCF Donor Peer Network on challenges that childcare
providers are facing to remain open or reopen with lower enrollment and increased
requirements.
o

The Funders Forum continues to meet bi-weekly.
 On June 1, the Sacramento Region Community Foundation shared the
success of the $12.4 million Giving Day in May.
 On June 15, Matter Labs shared non-profit data and Funders discussed
how best to support the nonprofit sector in recovery.

•

Early Literacy
o First 5 CA is hosting a series of bilingual Facebook Live storytimes with
celebrities including Mario Lopez and Argelia Atilano.

•

Pritzker Children’s Initiative
o A recent article from Education Dive (enclosed) details the development of the
Early Childhood Data Dashboard and highlights F5VC’s use of data from health
and education sectors to drive local investments.

III. County, Regional and National Updates
•

CA Budget Updates
o Meeting the June 15 constitutional deadline, the Legislature passed their FY2021 State Budget on Monday.
 Budget largely reflected the negotiated Assembly and Senate budget
package. However, the legislature and the Administration continue to
negotiate on all aspects of the budget, including the architecture of the
budget itself and when trigger cuts would take place.
 First 5 budget statement highlights key components we would like to see
included in a whole child/ whole family budget package.
http://first5association.org/final-ca-budget-must-prioritize-child-careprograms-that-support-families/
o

Vape Tax, originally included in the State budget proposal, was deferred
 First 5 Association and partners are requesting an inclusive stakeholder
process moving forward.

•

First 5 California
o In October 2019, the F5CA State Commission approved up to $24 million in
funding for five years through Fiscal Year 2024–2025 to help counties create a
sustainable, unified system that supports families with the home visiting services
they need and maximize available funding to serve more families.
o F5CA recently released the Home Visiting Coordination Request for Funding to
allow local Commissions or their partners at the Department of Public Health or
county Welfare Department to apply for these funds.
 Based on counties’ existing infrastructure and level of coordination
around home visiting, counties can request up to $200,000 for two years
(through June 30, 2022).
 Ventura County Public Health as a key implementer of home visitation
programs will take the lead on this project and bring other partners,
including Child Development Resources/Early Head Start and F5VC
together to increase collaboration and coordination of home visiting
programs and other services in the family support continuum.

•

First 5 Association
o The First 5 Association recently announced their new Executive Director, Melissa
Stafford Jones, will join the organization on July 6, 2020 (see enclosed press
release).
o F5AC issued statement denouncing individual and systemic racism, in solidarity
with protest movements around the state, nation and world (see enclosed).
 F5VC supports and widely shared statement on social media.

IV. Upcoming Events
•

First 5 Committees
o Administration/Finance Committee, August 7 2020, format TBC
Anecdote

NfL
I had a parent reach out to me for the first time in several weeks, because she was getting
ready to return to work and was scared and needed support. I was able to coach her through
creating an internal plan of how to deal with her anxiety and how her safety and health comes
first. We then spent some time talking about how she would prepare her child for the change in
routine, as she had been home with him 24/7 for the last several months due to COVID 19. I
suggested story telling as well as a few book recommendations that would help the discussion. I
let her know that she should be prepared for regressions, and how she can help ease the
general transition. I let her know that she could always reach out to me if she needed support.
She told me that “You are the best person ever!”.

FOR IMMEDIATE RELEASE
Contact: Jess Berthold, jess@first5association.org
ALAMEDA, CA (June 16, 2020) - Child care and other programs that support families
must be prioritized in the final 2020-21 state budget, which now awaits Governor
Newsom's action, said First 5 Association, First 5 California, and First 5 LA on
Tuesday.
Specifically, First 5 believes the following elements must be included in a final
budget in order to ensure the health of California's people and economy, and
maintain the administration's commitment to equity, as the state addresses the
COVID-19 pandemic and aftermath:
Maintain reimbursement rates for child care providers: Do NOT impose
a 10% cut. Many child care providers operate on razor-thin margins, and a
10% cut to reimbursement rates would cause more providers to go out of
business, disproportionately affecting communities of color. COVID-19 has
shown the essential nature of child care to our emergency response, and it will
be critical to our economic recovery as the state opens up and more parents
return to the workplace.
Protect child care providers with a hold-harmless provision that waives
reporting and attendance requirements for contracted child care programs.
This will help providers plan for and adapt to uncertainty from COVID-19,
adding stability to the child care system.
Extend the California Earned Income Tax Credit and the Young Child
Tax Credit to ITIN filers with children under age six. Hundreds of
thousands of immigrant families who earn low wages and pay taxes are
excluded from these credits, further widening the economic disparities they
experience.
Protect the jobs of individuals who take paid family leave (PFL), and
allot $1 million to help small businesses comply with 12 weeks of jobprotected leave. Most workers contribute to the state's PFL program but their
jobs aren't guaranteed when they return to work, making them effectively
unable to use the leave. Lack of job protections is most likely to affect workers
with low wages, who tend to be women, and Black and Latinx workers.
Maintain funding for the Black Infant Health (BIH) program; Do NOT
impose a $4.5 million cut. Given the large health disparities between Black
mothers and infants and their white counterparts, maintaining this program is
essential to pursuing the governor's goal of a California for All.
Maintain Prop 56 value-based payments for physicians to improve care
for Medi-Cal patients, including developmental screenings for children
0-5 years old, at a time when well-child visits and immunizations have
declined due to COVID-19.

Preserve CalWORKS Home Visiting for current families so they continue
to receive this critical family strengthening program during a particularly
challenging time for parents and young children. COVID-19 is introducing or
exacerbating stressors that challenge families and can result in increased risk
of a child being abused or neglected. Home Visiting programs not only work
with high-risk populations directly but also help families navigate the different
service systems and supports during crisis and transition.
Defer discussion of the nicotine-based tax on vaping products until
after the budget is finalized, to allow more time for an inclusive
stakeholder process around policy implications and unintended consequences.
First 5 is concerned the current proposal bypasses existing tobacco taxes,
which will accelerate our declining revenues. Now is not the time to accelerate
cuts to primary prevention programs that help build strong families and
support children's development and well-being.
"As we work harder than ever in communities across the state, First 5 has seen
firsthand what a difficult time this has been for families and young children, and how
families need support like never before," said Kim Goll, president of First 5
Association of California. "A budget that prioritizes primary prevention for our
youngest residents, through access to quality child care and programs that support
optimal development and family strengthening, is critical to ensuring the health and
well-being of Californians as we reopen our economy."
"A true California for All budget will not impose cuts to the most essential services
and supports for vulnerable families in California," said Camille Maben, executive
director of First 5 California. "Governor Newsom and the Legislature must continue
to show leadership and the prioritization of children and families in this most
important budget we've seen yet."
"A budget is a statement of priorities and values; now more than ever, it is time for
our state elected leaders to recognize family-serving systems, especially quality
child care for working families, as a critical piece of our state's economic
infrastructure and recovery," said Kim Belshé executive director of First 5 LA. "And,
it is past time to shift the conditions that hold children and families back and
contribute to racial disparities. This means making the early learning, child health
and family strengthening systems that focus on families, work for families, especially
for families of color. We are committed to working with the Governor and legislators
to address the disparities that have become barriers to achieve more equitable
outcomes for young children and their families."

###

About First 5 Association
First 5 Association of California is the voice of the 58 First 5 county commissions, which
were created by voters in 1998 to ensure our kids are healthy, safe, and ready to
learn. Together, First 5 touches the lives of more than one million kids, families, and
caregivers each year, and strengthens our state by giving kids the best start in life. Learn
more at www.first5association.org.
About First 5 California
First 5 California was established in 1998 when voters passed Proposition 10, which taxes
tobacco products to fund services for children ages 0 to 5 and their families. First 5
California programs and resources are designed to educate and support teachers, parents,
and caregivers in the critical role they play during a child's first five years--to help California
kids receive the best possible start in life and thrive. For more information, please
visit www.ccfc.ca.gov.

About First 5 LA
As the state's largest funder of early childhood, First 5 LA works to strengthen systems,
parents and communities so that children are ready to succeed in school and life. An
independent public agency, First 5 LA's goal is to support the safe and healthy development
of young children so that by 2028, all children in L.A. County will enter kindergarten ready
to succeed in school and life. Learn more at www.first5la.org.

For Immediate Release
June 2, 2020

First 5 Association Welcomes New Executive Director, Melissa Stafford Jones
ALAMEDA, Calif. – First 5 Association of California announces and warmly welcomes its new
Executive Director, Melissa Stafford Jones, who will join the organization on July 6, 2020.
Ms. Stafford Jones will lead the pursuit of First 5’s vision that
California’s success be measured by the well-being of its
youngest children, along with the overall strategy and
direction of the Association, its complementary Foundation,
and the First 5 Center for Children’s Policy. She will ensure
the Association works in close collaboration with First 5
county commissions and First 5 California, as well as other
early childhood partners in Sacramento and beyond, to
collectively advance the building of early childhood systems
and supports needed to ensure California’s young children
are safe, healthy and ready to succeed in school and life.
Among other things, Ms. Stafford Jones will serve as the primary advocate for the Association
and its 58 county commission members, the lead relationship- and coalition-builder within and
outside the First 5 network, and a strategic advisor for First 5 county Executive Directors. Ms.
Jones will take over the position from Interim Executive Director John Sims, whom the
Association thanks sincerely for his leadership during this transition.
“Melissa is the right leader for the First 5 Association,” said Kim Goll, President of the First 5
Association. “Her experience in policy and advocacy joined with her exceptional ability to build
relationships has led to a career of professional successes focused on improving the lives of
Californians.”
Ms. Stafford Jones comes to First 5 Association from the Dean & Margaret Lesher Foundation
where, as Executive Director, she developed strategic initiatives for systems change to address
the root causes of poverty and inequitable access to opportunity for low-income children and
families in Contra Costa County. During her tenure, the foundation developed a new early
childhood strategic initiative to improve academic and life outcomes for low-income,
underserved children, which included parent support and education, early literacy, community
infrastructure-building, family strengthening, and access to support for basic needs.
“I am thrilled to join the First 5 Association of California to lead advancement of holistic policy
and partnership efforts grounded in a whole-child, whole-family approach to ensure that every
young child—particularly low-income children and children of color that face the most

barriers—has the opportunity to thrive and reach their fullest potential,” Ms. Stafford Jones
said.
Previously, Ms. Stafford Jones was a Regional Director for the U.S. Department of Health and
Human Services, and President & CEO of the California Association of Public Hospitals and
Health Systems. A California native, she received her Master of Public Health degree from U.C.
Berkeley and her Bachelor’s degree in biology from St. Mary’s College in Moraga. She lives in
Walnut Creek with her family.
About First 5 Association of California, First 5 Center for Children’s Policy, and California
Children and Families Foundation
First 5 Association of California is the voice of the 58 First 5 county commissions, which were
created by voters in 1998 to ensure our kids are healthy, safe, and ready to learn. The First 5
Center for Children’s policy develops research and policy ideas with the goal of helping to
improve early childhood systems in California. The California Children and Families
Foundation was founded in 2001 as the sister organization of the First 5 Association, in order to
provide a platform for philanthropic support for then-nascent First 5 entities throughout the
state. Learn more at www.first5association.org and www.first5center.org.
For more information, contact Jess Berthold, Communications Director, at
jess@first5association.org.

