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Report from Commission Staff 

April 23, 2020 
 

I. Administrative Updates 
 

• Administration/Finance Committee – Progress Report 
o The Committee began work on the FY 2020-21 Annual Budget 

 Budget assumptions were reviewed, which will be used to develop the 
Administration and other internal cost center budgets. 

 The overall operating budget, internal budgets, and an updated financial 
plan will be brought forward to the Commission in May for approval. 

 
• Proposition 10 Tax Distributions 

o To date, current year local Prop 10 distributions have been received for the 
months of July 2019 through November 2019 and January 2020. The 
disbursement for December 2019, which is to include the amount owed for Pro 
Rata (allocated indirect costs for the State’s central administrative services), has 
not yet been released. 

 Actual revenues received in Ventura County to date $2,433,898 plus the 
$1,441,291 for the annual Prop 56 backfill that was received earlier this 
year. 

o Staff is closely monitoring monthly disbursements and will report back regularly. 
 

II. Update on Commission Initiatives   
 

• Neighborhoods for Learning 
o Since stay-at-home order went into effect in Ventura County, NfL staff have been 

providing care coordination service remotely and developed virtual methods of 
delivering services. 

 Care Coordination 
• 917 NfL families were reached and connected via phone 

  Zoom interactive activities (2 times daily): 165 families enrolled 
• Daily 30 minute live interactive activities for families, teachers and 

children. 
 Zoom Parent Education (1 time weekly): 52 families enrolled 

• Provide education on parenting practices and behaviors, such as 
positive discipline techniques, in home routines/activities, learning 
age-appropriate child development skills and milestones, locating 
and accessing community services and supports. 

 Virtual Parent Support Group (1x weekly): 50 families enrolled 
• Parent Support group time offers a caring and supportive 

environment where parents and caregivers support each other. 
 Class Dojo: 78 families enrolled 

• Exploring an online format for staff to share activities, parent and 
resources tips through photos, videos, and messages. 

 



 Facebook Live 
•  31 live videos posted 
•  8,619 Video views 

 
• Help Me Grow Ventura County 

o Since the stay-at-home order went into effect in Ventura County, HMG has 
continued to remotely provide parent navigation and linkage services for families 
concerned about their child's development. It should be noted that there was a 
sharp decrease in calls received by VCPH staff for HMG during the months of 
March and April. 

o FY 2019-20 was the first year of a new HMG implementation model, with F5VC 
serving as the lead organizing entity and VCPH taking on responsibility for parent 
navigation and community outreach. 

 This new implementation model was developed due to the significant 
reduction in “Year 4/5” funding for HMG and early 
identification/intervention. 

 F5VC and VCPH have been working together on examining the current 
model and are discussing potential modifications for FY 2020-21 to 
increase efficiency and improve systems integration.  

 Any significant changes to the model or contract would be brought back 
to the Commission for consideration. 

o In March 2020, HMGVC held a virtual Steering Committee meeting. 
 Its purpose is to work collaboratively across early childhood sectors to 

advance a shared agenda for young children and their families.  
 Eight members convened including representatives from F5VC, OSD, 

Rainbow Connection FRC, TCRC- Early Start, and VCOE- Early 
Childhood Programs. 
 

• Advocacy 
o F5VC staff participated in the first virtual Advocacy Day on April 21st.  

 Staff updated Assemblymembers Limon and Irwin on F5VCs COVID-19 
response and the need for continued investment in early childhood. 

 
• Early Literacy 

o The in-person Take 5 and Read to Kids event has been cancelled for 2020.  
 Staff is exploring virtual options. 
 Readers are encouraged to continue being early literacy champions, and 

asked to post on social media. 
 The County of Ventura Library system is hosting daily storytimes. 

 
o F5VC will participate in a virtual Dia de Los Libros Facebook Live event on April 

30th at 10 am, when First Partner Jennifer Siebel Newsom will read "We Count", 
the book that teaches kids and families why the census is important. 

 Commissioners, funded partners, and early childhood programs are 
invited to join us by liking and participating in the event, helping to 
promote the event on social media, and virtually interact with the First 
Partner during the event. 

 
o F5CA recently announced California’s first Surgeon General, Dr. Nadine Burke 

Harris, is partnering help promote its Talk Read Sing campaign (see enclosed) in 
a new television and radio campaign. 

 



• Community Initiatives  
o The Census timeline is being delayed by three months.  

 Ventura County is above the national average for response rates, and 
one of the top five counties in the State. 

 F5VC has partnered with FOOD Share to distribute Census books, 
placemats, and activity sheets to families. 

 Encourage families to complete their census online or over the phone.  
 

o F5VC is convening weekly Funders Forum meetings to coordinate the 
philanthropic COVID-19 Response 

 Individuals, nonprofits, and small businesses have received support 
through VCCF’s Rapid Response Fund. 

 The United Way is working to place unhoused veterans in hotels and 
raising money to purchase toiletry kits. 

 
    III. County, Regional and National Updates  

 
• First 5 Association (F5AC) 

o F5VC staff have begun participating in a new statewide learning community with 
other First 5’s adapting to providing services during COVID-19, to share and 
learn from adaptation in the field. 

 
• First 5 IMPACT Hub 

o First 5 Ventura County is the fiscal lead for the QRIS IMPACT Hub Region 7. The 
4 year contract to implement IMPACT Hub ends June 30, 2020. F5VC informed 
Hubs this month that any unspent amounts cannot be carried forward into the 
next IMPACT Hub contract. 

 Region 7 (Ventura, Santa Barbara, San Luis Obispo counties) had 
earmarked significant funds for quality assessments of preschool 
programs throughout the Region. Many of these assessments were set to 
occur in Q4 of FY 19-20. 

 With the stay at home orders, QRIS programs discontinued in-
person assessment of preschool programs for the remainder of 
the fiscal year. 

 Partners in Region 7 unanimously agreed that the new funding priority is 
to support QRIS providers to remain in operation during this health crisis. 

 $203,000 that was previously allocated to assessments was 
redeployed for stipends directly to QRIS providers, particularly 
FCCs and private centers with limited access to government 
resources.  

 Stipends are an allowable use of IMPACT Hub funds and 
the reallocation of Region 7’s funds to providers with 
stipends was approved by F5CA. 

 
• California Department of Education COVID 19 Directives 

o Since the stay at home orders began across the state, CDE has issued a number 
of Management Bulletins that F5VC is tracking. Highlights include: 

 Providers that accept the Alternative Payment (AP) voucher and have 
closed will be paid for up to 30 days after closure. 

• F5VC has instructed Child Development Resources, Inc., the 
contractor for F5VC’s scholarship program, to implement the 
same policy to align with CDE’s practices. 



 Income eligibility requirements for children with parents who are essential 
workers are waived for a number of state implemented early learning and 
care programs, including Alternative Payment vouchers and the California 
State Preschool Program (CSPP).  

• Families who are eligible due to classification as essential workers 
may receive Emergency Childcare services through June 30, 
2020. The family assets may not exceed $1,000,000. 

• In Ventura County, Continuing Development Incorporated (CDI), a 
F5VC preschool funded partner, is opening their CSPP spaces to 
essential workers at their sites in Oxnard, Port Hueneme, Ventura, 
and Fillmore. CDI can serve children during the hours the parent 
is employed, including full day. 

 Resource & Referral (R&R), managed by CDR in Ventura County, has 
been mandated by CDE as the lead coordinator of the emergency supply, 
demand, and referral response for each county. 

• R&Rs are required to gather data from providers and update 
information on vacancies no less than twice weekly. R&Rs are 
also required to match essential workers with open vacancies, 
ideally immediately in real time. 

• Local R&Rs may use funds, with prior CDE approval, from their 
contracts to support purchase of essential commodities and 
supplies for local child care providers. 

 
• CA Budget Updates 

o SB 89 allocated $50 million for COVID-19 childcare access, and $50 million for 
COVID-19 childcare supplies, but it will not fully meet the needs.    

 Providers must be supported so they can remain open or Ventura County 
will see a decrease in already scarce existing childcare spaces. 

o F5CA recently approved authorizing up to $4 million (see enclosed) to support 
the acquisition and distribution of county-identified essential supplies for babies 
and young children, in addition to much-needed sanitation items. 

 
IV. Upcoming Events 

• First 5 Committees 
o Administration/Finance Committee, May 2020, date tbc, Zoom 
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California Surgeon General Burke Harris Partners with  
First 5 California to Raise Awareness of Talk. Read. Sing.® 

California Surgeon General to promote steps parents and caregivers can take to help 
children get the best start in life. 

 
Sacramento, Calif. — California’s first Surgeon General, Dr. Nadine Burke Harris, is 
partnering with First 5 California to help promote its landmark Talk. Read. Sing.® 
campaign in a new television and radio campaign.  
 
Talk. Read. Sing.® is a scientifically based, nationally recognized campaign that has 
reached millions of families across California with information on the importance of 
talking, reading, and singing to babies and young children, and the positive impact 
these activities have on brain development. These activities will not only help them 
succeed in life, but also help prepare them for moments of stress and upheaval.  
 
“We are honored to have Dr. Burke Harris support the work of First 5 California. Her 
dedication to children and work on childhood trauma makes her an ideal spokesperson 
for First 5 California and our mission to make sure every child in California gets the best 
start in life,” said Camille Maben, Executive Director of First 5 California. “There is 
perhaps no better time to emphasize the importance of connecting with children through 
Talk. Read. Sing.® It enriches the lives of children and parents alike.”  
 
Appointed by Governor Gavin Newsom in January 2019, Dr. Burke Harris has made the 
health and welfare of children a priority of her work, especially by focusing attention and 
resources on Adverse Childhood Experiences (ACEs). ACEs are stressful or traumatic 
events experienced during childhood, including abuse, neglect, and other familial 
disruptions, such as the loss of household income, mental illness, substance abuse, 
and parental separation or divorce. Studies have shown ACEs can impact brain 
development and cause other health-related issues.  
 
"As many individuals and families are experiencing heightened levels of stress due to 
coronavirus, talking, reading, and singing to little ones can help buffer the negative 
impacts of stress, which are important for keeping children healthy,” said Dr. Burke 
Harris. “Talk. Read. Sing. is a powerful tool for families to help develop kids' brains and 
bodies, and create strong emotional bonds with babies and young children. I am excited 
to work with First 5 California and help amplify and support their critical work for the 
families of California.” 
 

- More - 
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Dr. Burke Harris will appear in a quarterly series of thirty-second television and radio 
spots that will begin airing throughout the state at the end of March. She also will help 
raise awareness through public statements and appearances about the campaign and 
other resources First 5 California and the 58 county commissions have available for 
families with young children. 
 
For more information about First 5 California, visit www.ccfc.ca.gov. For parental 
information and resources, visit www.first5california.com. 
 

### 
 
ABOUT FIRST 5 CALIFORNIA: 
 
First 5 California was established in 1998 when voters passed Proposition 10, which 
taxes tobacco products to fund services for children ages 0 to 5 and their families. First 
5 California programs and resources are designed to educate and support teachers, 
parents, and caregivers in the critical role they play during a child's first five years – to 
help California kids receive the best possible start in life and thrive. For more 
information, please visit www.ccfc.ca.gov.  
 
ABOUT THE CALIFORNIA SURGEON GENERAL:  
 
The role of the California Surgeon General was created in 2019 by Governor Gavin 
Newsom with the understanding that some of the most pernicious, but least addressed 
health challenges are the upstream factors that eventually become chronic and acute 
conditions that are far more difficult and expensive to treat. The role of the California 
Surgeon General is to advise the Governor, serve as a leading spokesperson on 
matters of public health, and marshal the insights and energy of medical professionals, 
scientists, public health experts, public servants, and everyday Californians to drive 
solutions to our most pressing public health challenges. As California’s first Surgeon 
General, Dr. Nadine Burke Harris has established early childhood, health equity, and 
ACEs and toxic stress as key priorities. 

http://www.ccfc.ca.gov/
http://www.first5california.com/
http://www.ccfc.ca.gov/


 
 

   
 

For Immediate Release   
April 17, 2020   

    Contact: Oscar Ramirez 
          (916) 263-0666  

   
First 5 California Commission Provides $4 Million in 

Emergency Funding for Child Care Providers, Community 
Commissioners Respond to COVID-19 Pandemic Emergency  

 
Sacramento, CA — On April 13, 2020, the California Children and Families Commission, also 
known as the First 5 California Commission (Commission), held an emergency meeting to 
consider authorizing funding to provide relief to California’s childcare providers. The 
Commission, acting on the urgent nature of the COVID-19 pandemic, approved up to $4 million 
to support the acquisition and distribution of county-identified essential supplies for babies and 
young children, in addition to much-needed sanitation items. 
  
“We have a role to play in helping California overcome this ongoing emergency. My fellow 
commissioners and I acted quickly to support funding for vital provisions that will help childcare 
providers and the broader community, while supporting essential workers throughout the state,” 
said George Halvorson, Chair of the Commission. 
  
First 5 California’s efforts were led by Executive Director Camille Maben, who worked with 
representatives from the Governor's Office and the Administration, local First 5 county 
commissions, the First 5 Association, and child care advocates to identify the most-needed 
supplies, along with strategies to obtain them.  
  
Through partnerships with all 58 First 5 county commissions, the Commission’s action will 
provide 60 days of mission-critical supplies to childcare centers that care for the children of 
essential workers and their most vulnerable populations. 
  
“The need is immediate, it is deep, and it affects more children and families than we can 
possibly serve,” said Ms. Maben. “With our partners, we will continue to support the childcare 
providers and essential workers who put their own health at risk as they provide much-needed 
services during this unprecedented time.”  
  
To facilitate the purchase and distribution of these supplies, First 5 California is working in 
conjunction with SupplyBank.Org – a California-based nonprofit that specializes in leveraging 
bulk purchasing power and innovative supply chain strategies to provide low-cost supplies to 
organizations supporting low-income and vulnerable populations. 
 

### 
 
ABOUT FIRST 5 CALIFORNIA: 
 
First 5 California was established in 1998 when voters passed Proposition 10, which taxes tobacco 
products to fund services for children ages 0 to 5 and their families. First 5 California programs and 
resources are designed to educate and support teachers, parents, and caregivers in the critical role they 
play during a child's first five years – to help California kids receive the best possible start in life and 
thrive. For more information, please visit www.ccfc.ca.gov.  

http://www.ccfc.ca.gov/
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NEIGHBORHOODS FOR LEARNING APRIL NEWSLETTER

AN IMPORTANT NOTE FROM OUR TEAM

Dear Friends,
 
I hope this note finds you and the ones you love safe
and healthy. We want you to know your Neighborhoods
for Learning team is here for you.
 
Our team has updated our 0-5 programs and are
making them available to you online. We want to invite
you to participate in our new virtual opportunities. Learn
more on the following pages and help spread the word! 
 
We have all  been in Shelter in Place for weeks due to
COVID-19 and we are uncertain how long this will last. 
 
No matter how long this goes on, we are here to
support you and lift you up in anyway we can.
 
Warmly,
NfL Family   
 
 
 
 

NEW ONLINE
SERVICES

ZOOM
CLASS DOJO

FACEBOOK LIVE
 

OFFERINGS:
CLASSROOM EXPERIENCES

 
PARENT EDUCATION

 
PARENT SUPPORT

 
 
 



ANDY,
AGE 5

SERVICES AND SIGN-UP 
 See next page for weekly schedule

 
Facebook LIVE

 
Live 10-15 minutes Storytime and

Activities 4x per week for your
child at:

www.facebook.com/F5VC. 
 
 
 

 
 
 

Care Coordination
 

Tell us your needs and we will help
identify and connect you to resources.  

 
Call or text us:

East County: 805-638-7868
Oxnard Plains: 805-512-0220
West County: 805-340-9608

 
Zoom

 
Daily 30 minute live interactive activities

for families, teachers and children  
 (i.e. music and movement, fingerplays,
yoga, circle time, Parent Education and

Parent Support Groups). Enter the
meeting  at Zoom.com or in the Zoom

app and enter Meeting ID. 
 
 
 
 
 

Class Dojo
 

A  close knit community of teachers,
students and families where we share
activities, parent and resources tips

through photos, videos, and messages
 To sign up for Class Dojo: 

E-mail us at nfl@icfs.org or call with your
child’s name and your email and we will

add you to the list.
 
 
 

T O  E N R O L L
 C A L L  O R  E M A I L

 
    N F L @ I C F S . O R G  

 
 

 
 

 

https://www.facebook.com/F5VCNfL/
https://www.instagram.com/f5vcneighborhoodsforlearning/


ANDY,
AGE 5

Monday, Wednesday, Thursday
11:00am

Monday, Tuesday, Wednesday,
Thursday  2:00pm 

Friday 1:00pm

Wednesday 1:00pm

 
Zoom

 

LIVE Interactive Activities

  

 

Parent Support Group

   
 

Parent Education

    
Class Dojo

 
Online Resources and at-home

activities
Access available 7 days per week

 
 

 
 
 

Monday: 2:30pm
Tuesday: 11:30am and 2:30pm
Wednesday: 11:30am and 2:30pm
Thursday: 11:30am

 
Facebook LIVE

 

LIVE Songs, Storytime, Activities

 
Care Coordination

 
Call or text for help and 

community resources
Monday-Friday: 8:00am-4:30pm

 
East County: 805-638-7868

Oxnard Plains: 805-512-0220
West County: 805-340-9608

 
 
 
 
 
 
 

SCHEDULE LAUNCHING APRIL 13TH 



 
VOLUME 1   •    APRIL 8 2020

NOTICIAS DEL MES DE ABRIL DE NEIGHBORHOODS FOR LEARNING

UNA NOTA IMPORTANTE DE PARTE DE NUESTRO EQUIPO 
 

Estimados Amigos,
 
Espero que esta carta te encuentre a tí y a tus seres
queridos seguros y saludables. Queremos que sepas
que nuestro equipo de Neighborhood for Learning está
aquí para ayudarte. 
Nuestro equipo ha actualizado nuestros programas de
0-5 y los ha puesto a tú disposición en línea. Queremos
invitarte a participar en nuestras nuevas plataformas
digitales.¡Aprende más en las siguientes páginas y
ayúdanos a correr la voz! 
Todos hemos estado refugiándonos en casa por varias
semanas debido al COVID-19 y no estamos seguros de
cuanto durará. 
No importa cuanto tiempo pase, estamos aquí para
apoyarte y darte ánimos de cualquier manera posible. 
 
Con cariño,
La familia de NfL 
 
 
 
 

NUEVO SERVICIOS
POR LÍNEA 

 
ZOOM

CLASS DOJO
FACEBOOK LIVE

 
OFRECEMOS:

EXPERIENCIAS DEL SALÓN DE

CLASES 

EDUCACIÓN PARA PADRES 

APOYO PARA PADRES 
 
 
 
 



ANDY,
AGE 5

REGISTRARSE A LOS SERVICIOS  
 Vea la página siguiente para el horario semanal 

  
Facebook EN VIVO

 
Historietas y actividades dirigidas a tus
niños en vivo, con una duración de 10-

15 minutos 4 veces a la semana en:
www.facebook.com/F5VC.

 
 
 
 

 
 
 

Coordinación de Servicios
 

Mencionanos cuales son tus necesidades
y te ayudaremos a identificar los 

recursos que necesitas en particular.   
 

Llama o mándanos un mensaje a:
Este del Condado: 805-638-7868

Terrenos de Oxnard: 805-512-0220
Oeste del Condado: 805-340-9608

 
Zoom (Programa digital)

 

30 minutos diarios de actividades en vivo para
las familias, maestros y niños. (por ejemplo:
música y movimiento, juegos con los dedos,

yoga, tiempo de grupo, educación para padres
y grupos de apoyo). Ingresa a la reunión en

Zoom.com o en tu aplicación de Zoom y
escribe el número de identificación de la

reunión.   

 
 
 
 

Clase Dojo
 

Una comunidad muy unida de maestros,
estudiantes y familias en donde

compartiremos actividades, consejos para
padres y recursos a través de fotos, videos y

mensajes.
Cómo inscribirte en la clase Dojo:  
Envíanos un correo electrónico a

nfl@icfs.org o llámanos por teléfono para
darnos el nombre de tu niño y tu correo

electrónico para poder ponerte en la lista. 
 

 
 
 

I N S C R I B I R
L L A M A D A  O

C O R R E O
E L E C T R Ó N I C O

 
N F L @ I C F S . O R G  

https://www.facebook.com/F5VCNfL/
https://www.facebook.com/F5VCNfL/
https://www.instagram.com/f5vcneighborhoodsforlearning/


ANDY,
AGE 5

Lunes, miércoles y jueves  11:00am

Lunes, martes, miércoles, jueves 
 2:00pm 

Viernes 1:00pm

Miércoles 1:00pm

 
Zoom

 
Actividades de interacción EN VIVO

   

 

Grupo de Apoyo para Padres

 
 

Educación para Padres 

 

Clase Dojo
 

Recursos en línea y actividades
para hacer en casa 

Acceso disponible los 7 días de la semana 
 

 

 
 
 
 

Lunes: 2:30pm
Martes: 11:30am y 2:30pm
Miércoles: 11:30am y 2:30pm
Jueves: 11:30am

 
Facebook EN VIVO

 

Canciones en VIVO, lectura de
historietas y actividades 

 

 
Coordinación de Servicos

 
Llama o mándanos un mensaje 

solicitando ayuda y consejos referents
 a los recursos de tu comunidad

Lunes a viernes: 8:00am-4:30pm
 

Este del Condado: 805-638-7868
Terrenos de Oxnard: 805-512-0220
Oeste del Condado: 805-340-9608

 
 
 
 
 

LANZAMIENTO DE ACTIVIDADES 13 de abril 
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