COMMISSION MEETING
June 27, 2019
1:00 p.m. – 3:00 p.m.
Ventura County Office of Education
Board Room
5100 Adolfo Road
Camarillo

OPENING
1. Welcome and Introductions – Chair Marquez-O’Neill
2. Approval of Minutes from May 23, 2019 Commission Meeting
3. Agenda Approval and Review of Commission Packets
4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)

CONSENT AGENDA
The following items will be reviewed and discussed by the Commissioners for appropriate action.
Consent Agenda Item 5: Review and approve unless an item is pulled for separate action by the
Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.
5. Receive and File the First 5 Ventura County Financial Reports as of April 30, 2019

REGULAR AGENDA
6. Review of First 5 Ventura County FY 2015-2020 Strategic Plan in compliance with Health and
Safety Code Section 130140 – Petra Puls
(On an annual basis, the Commission reviews the current strategic plan to determine if any
revisions are necessary or appropriate. The Commission will also review the measures and
indicators in place for evaluating program outcomes.)
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7. Recommendation to rollover grant funding for the Pay for Success Preschool Feasibility Study
Project - Petra Puls
(The recommended action will authorize a rollover of up to $105,000 in grant funds from FY 201819 to FY 2019-20 to complete the Pay for Success preschool feasibility study. As these funds were
budgeted in FY 2018-19 but not expended, no new allocation is needed.)
8. Recommendation to Increase FY 2019-21 Contract with Child Development Resources, Inc.
for the Preschool Scholarship Program – Nani Oesterle
(Recommended action would authorize the Executive Director to increase the FY 2019-21 contract
with Child Development Resources, Inc. by $251,950 per year for two years to provide scholarships
for families in Hueneme/South Oxnard and to adjust the per-child scholarship amount. The total
contract would be for an amount not to exceed $800,000 for July 1, 2019 through June 30, 2021. No
new allocation of funds is required, as funds are available within the total preschool initiative
allocation.)
9. Update and Discussion of Implementing FY 2019-21 Strategic Investments – Elizabeth
Majestic
(The Commission will receive an update on implementing FY 2019-21 strategic investments,
including the transition to the redesigned Neighborhoods for Learning (NfL) place-based services
model.)
10. Report from Executive Director – Petra Puls
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities
11. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item not appearing on
the posted agenda, except that members of a legislative body or its staff may briefly respond to statements made or
questions posed by persons exercising their public testimony rights under Section 54954.3. In addition, on their own
initiative or in response to questions posed by the public a member of a legislative body or its staff may ask a question for
clarification, make a brief announcement, or make a brief report on his or her own activities. Furthermore, a member of
a legislative body, or the body itself, subject to rules or procedures of the legislative body, may provide a reference to
staff or other resources for factual information, request staff to report back to the body at a subsequent meeting concerning
any matter, or take action to direct staff to place a matter of business on a future agenda.”)

12. Next Meeting
Thursday, July 18, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
13. Future Meetings
Thursday, August 15, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, September 19, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, October 24, 2019, Ventura County Community Foundation, 4001 Mission Oaks Blvd.,
Camarillo
Thursday, November 21, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, December 12, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact First
5 Ventura County at 805-648-9990 or via the California Relay Service. Reasonable advance notification of the need for accommodation
prior to the meeting (48 hours advance notice is preferable) will enable us to make reasonable arrangements to ensure accessibility to
this meeting.

COMMISSION MEETING
MINUTES
May 23, 2019
Commissioners Present: Dr. Michael Gollub, Kelly Long, Barbara Marquez-O’Neill, Dr. Cesar Morales,
Barry Zimmerman
Excused Absence: Dr. Robert Levin, Stan Mantooth, Dr. Carola Oliva-Olson, Bruce Stenslie
Staff Present: Lauren Arzu, Heather Davidson, Fahim Farag, Jimena Hernandez, Jennifer Johnson,
Elizabeth Majestic, Sam McCoy, Nani Oesterle
Public Present: Carizma Chapman, Sharon Elmensdorp, Lilia Gurrola, Elizabeth Hardin, Shayna Kasbee,
Alicia McFarland, Amie Mills, Elizabeth Szczepanek, Arledy Trejo, Danielle Thomas, Noemi Valdes,
Alicia Villicana
OPENING
1. Welcome and Introductions
Chair Marquez-O’Neill opened the meeting at 1:02 and shared quotes from Everyday Kindness and from
Petra Puls’ 2019 Take 5 and Read to Kids! Letter to the Editor in the Pacific Coast Business Times. She
also expressed regrets on behalf of Petra Puls for her absence due to a family emergency.

2. Approval of Minutes from April 18, 2019 Commission Meeting
A motion was made by Commissioner Long, seconded by Commissioner Zimmerman to approve
the minutes from the April 18, 2019 Commission Meeting. The motion passed unanimously.

3. Agenda Approval and Review of Commission Packets
Jennifer Johnson provided an overview of the supplemental packet.
A motion was made by Commissioner Gollub, seconded by Commissioner Morales, to approve the
agenda. The motion passed unanimously.

4. Public Comments/Correspondence
There were no comments from members of the public.
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5. Presentation: 2019 Take 5 and Read to Kids!
Chair Marquez-O’Neill introduced Lauren Arzu to present on the 2019 Take 5 and Read to Kids! event.
Lauren directed the Commissioners to the impact handout and noted that more than 80 celebrity readers,
including most of the Commissioners, read to more than 1,800 kids in 71 classrooms and 10 libraries.
She recapped the goal of Take 5 is to inspire early literacy awareness and support, highlighted recruitment
and staff efforts, and detailed the kick off breakfast on April 26 at CSUCI. Lauren noted media coverage
is included in the packet and that F5VC partnered with the VC Star again this year for promotion and
coverage. She added that F5VC staff provided sample social media posts and celebrity reading posters
ahead of the event to help raise awareness and increase impact. Also new this year was partnering with
Dia de los niños/libros, stressing learning to read in native languages, and introducing books to kids at
home. Lauren noted a bilingual book was provided to each child to take home and the bilingual book
provided to preschool classes was also used at First 5 Advocacy Day. She added F5VC partnered with
the Ventura County Sheriff’s Office and Public Library Systems to increase bilingual readers and allow
more public reading opportunities. Lauren detailed participating elected officials and concluded her
presentation with additional event images as well as thanking F5VC staff for all the hard work to ensure a
successful event.
Chair Marquez-O’Neill thanked F5VC staff, particularly Lauren Arzu and Fahim Farag, for their efforts
and all the Commissioners for their participation and support.
Commissioner Long thanked F5VC staff for increasing the impact this year and having more early
literacy efforts in the County. Lauren noted our goal this year was for 55 readers, which was exceeded by
almost 50% and will create additional outreach opportunities for future years.
Chair Marquez-O’Neill thanked F5VC staff for increasing bilingual resources and readers.
Commissioner Long asked if we target books telling the stories of persons of different abilities. Lauren
noted that while staff seek books that represent diverse persons and experiences, the majority of books
come from community donations.

CONSENT AGENDA
6. Receive and File the First 5 Ventura County Financial Reports as of March 31, 2019
A motion was made by Commissioner Morales, seconded by Commissioner Gollub, to approve the
consent agenda. The motion passed unanimously.

REGULAR AGENDA
7. Recommendation to Increase FY 2019-21 Contract with the University Preparation Charter
School for the Preschool Program
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Chair Marquez-O’Neill introduced Nani Oesterle to present the recommendation. Nani noted this action
corrects the previous allocation to one of the F5VC preschool partners, University Preparation Charter
School (UPS), for Fiscal Year 2019-21. She detailed the previously requested allocation was based on the
current UPS model, which is a four day per week program. She added that with the F5VC required five
day per week program total service days increase from 130 to 175. This recommendation is to increase
the UPS allocation by $6,427 per year for FY 2019-21, and added that no new allocation of funds is
required as these funds are available within the total preschool allocation.
A motion was made by Commissioner Zimmerman, seconded by Commissioner Morales, to
authorize the Executive Director to increase the FY 2019-21 contract with the University
Preparation Charter School by $6,427 per year for two years for implementing a preschool
program, for a total contract amount not to exceed $39,254 for July 1, 2019 through June 30, 2021.
The motion passed unanimously.

8. Recommendation to Contract with Child Development Resources, Inc. to Manage and
Implement the Preschool Scholarship Program for FY 2019-21
Chair Marquez-O’Neill asked Nani Oesterle to present the Preschool Scholarship Program
recommendation. Nani recapped prior Commission actions to maintain preschool scholarships in
Moorpark, Ojai Valley, and Simi Valley for Fiscal Years 2019-21. She noted current preschool
scholarship programs and the lack of state funded program spaces in those communities. Nani recapped
the LOI process, and noted that as approved by the Commission, the F5VC Executive Director entered
into contract negotiations with Child Development Resources, Inc. (CDR), which has experience
managing voucher based child care programs. Nani reported contract negotiations went well and the
administrative costs are budgeted at $22,050 annually, for a total contract amount of $296,100 for
managing the implementation of the preschool scholarship program as described for FY 2019-21. She
concluded that no new allocation of funds is required as these dollars have been previously allocated by
the Commission.
A motion was made by Commissioner Morales, seconded by Commissioner Long, to grant
authority to contract with Child Development Resources of Ventura County, Inc. (CDR) to manage
the implementation of the Preschool Scholarship Program for FY 2019-21 in the communities of
Ojai Valley, Moorpark, and Simi Valley, not to exceed $44,100, as well as provide funds for CDR to
issue up to $126,000 per year for two years in preschool scholarships to eligible families under the
previously approved guidelines, for a total contract amount not to exceed $296,100 for July 1, 2019
through June 30, 2021. The motion passed unanimously.

9. Update and Discussion of Implementing FY 2019-21 Strategic Investments
Elizabeth Majestic summarized previous Parent Leadership Network (PLN) activities, noting work is
anchored in the National Academy of Science’s Parenting Matters Report and guiding principles from
CSSP’s Manifesto on Race Equity. She detailed how principles will be used to ensure parents are
engaged in all parts of the process and valued for their expertise, with the goal of creating a network of
powerful parent leaders. Elizabeth introduced Jimena Hernandez to provide an update from EC-LINC’s
inaugural parent leader summit.
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Jimena reported on activities and lessons from the Summit, noting F5VC was one of ten communities
selected to participate. She recapped summit goals, noted connections established, and detailed identified
core values – unity, diverse voices, mutual support, and collective power. F5VC parent leaders presented
on local programs, highlighting PACT, and created a learning and action agenda. Jimena concluded her
presentation with a summary of future agenda priorities based on the five commitments of the manifesto
and thanked the Commission for their commitment to engaging with and supporting parents. Jimena
introduced parent leaders to present on lessons from the summit.
Danielle Thomas detailed how parent cafés increase parent engagement across communities and
socioeconomic platforms. She added that local implementation of a parent café platform is already
underway.
Elizabeth Szczepanek noted F5VC was able to connect with F5 Alameda County and F5 Orange County
for ongoing sharing of best practices.
Arledy Trejo noted the dedication of parents and leaders at the summit allowed cultural and language
barriers to be broken down. She noted parent leader networks being developed will provide ongoing
training and support to drive collective impact. She added she wants to prioritize advocacy for increased
support for child care.
Elizabeth Majestic thanked the parents for their time and thoughts and recapped local goals that the PLN
will take on in the near future. She also noted how F5VC will support parents, including providing
stipends, child care and snacks, which will increase comfort level, dedication, and productivity. Elizabeth
asked Carizma Chapman to provide an update on the PLN and other activities.
Carizma commended the Commission for prioritizing the inclusion of parent leaders and noted there have
been many times in her career where target populations were not at the table when designing programs for
their benefit. She reported on foundational assumptions, including parents being the best leaders for
advocating for their children, that parents must be engaged in program design as well as in advocating at
all levels. She noted Interface and F5VC are working with parents to develop a parent transition strategy,
and are dedicated to engaging parents across all communities served. Carizma noted parent transition
strategy implementation is underway and all efforts will be bilingual.
Carizma outlined PLN recruitment efforts, noting that currently we have four parents from Oxnard
(Region 2), two from Conejo Valley (Region 3), and one from Ventura (Region 1). She noted that efforts
to recruit parent leadership from all areas of the County are ongoing and that parent feedback will be
valued and applied. Priorities include defining roles and responsibilities and engaging traditionally
underrepresented groups, including fathers. She added data collections and evaluation will be a priority
within Interface and will drive program modifications, utilizing the Plan, Do, Study, Reflect, Adjust
model to ensure continuous quality improvement. She noted parent advisory boards will be developed,
and Interface will host open houses as sites launch to recruit parent leaders. Carizma concluded her
presentation with a detailed overview of the parent engagement strategy vision, including timelines and
activities.
Commissioner Long asked if Santa Clara Valley is represented in Parent Advisory Groups. Carizma
noted recruitment is still underway for representation from Santa Clara Valley and all areas. Elizabeth
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Majestic added listed parents include only committed parents and recruitment efforts will ensure all
communities are engaged. Commissioner Long noted the need for quality programs in Santa Clara
Valley, Port Hueneme and Oxnard and advised F5VC to prioritize engaging parents from traditionally
underserved areas.
Commissioner Long asked how we are engaging all parents and non-parental caregivers. Carizma noted
parent preference for meeting times and format is key to allow to parents to be available and engaged.
Danielle added that PLN activities are going to be scheduled with PACT and other programming to allow
parents to be present.
Commissioner Long advised F5VC and Interface connect with the Ventura County Mobile Library as a
potential partner. Elizabeth noted such discussions are underway and Lauren Arzu added we are working
with the Mobile Library to coordinate visits with PACT class schedules.
Commissioner Morales thanked parent leaders for representing Ventura County so well and for being
leaders and ambassadors, as well as F5VC for organic yet systematic and strategic program development.
Chair Marquez-O’Neill thanked the parents for coming and thanked parents and staff for their passion and
strategic approach. She commended Interface for their detailed transition plan and thanked F5VC staff
for clarifying that although we are using the term parent engagement we are dedicated to engaging all
supporting caregivers and family members of children prenatal through age 5.

10. Report from Executive Director
Jennifer Johnson provided highlights from the May written report, noting four funded programs requested
funds for close out activities to occur between July 1 and September 30, 2019. She summarized recent
recognition events for funded partner staff and directed the Commissioners to a handout encouraging
parents to opt-in to stay connected as new service sites launch after July 1, 2019. She also reported the
Oxnard School District received a grant award for 94 state funded preschool spaces and is no longer
requesting F5VC funds for maintaining preschool spaces. The Oxnard School District originally requested
42 spaces.
Jennifer reported on advocacy activities, reporting Petra Puls and Lauren Arzu attended the 2019
Advocacy Day in Sacramento, and pointed out the letter of support for an ECE Center at CSUCI and
F5CA Bill Tracker. She concluded her reports with details about recent CA budget updates and directed
the Commissioners to the anecdote on Triple P and enclosed media.
Chair Marquez-O’Neill asked if there are any details in the budget revise for funds to be made available
for screening follow-up services. Jennifer stated F5VC staff will research and report back.

11. Commission Member Comments
There were no comments from members of the Commission.
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12. Next Meeting
Thursday, June 27, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
The meeting was adjourned at 2:10 pm.

First 5 Ventura County
Expenditure Report
April 2019

Administration
Salaries
Overtime
Supplemental Payments
Retirement Contribution
FICA
Medicare
Health Insurance
State Unemployment/ETT
Workers Comp Insurance
Accounting & Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone
Liability Insurance
Memberships & Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training
Total Administration
Equipment
Minor Equipment
Total - Equipment

FY18-19
Budget
392,700
2,000
6,300
27,700
24,000
5,900
85,000
2,200
2,600
20,000
8,000
28,000
24,500
1,700
4,700
7,000
5,800
1,900
4,500
10,500
5,000
670,000

Apr 2019
Expenditures
30,032
0
667
2,102
1,871
438
4,815
0
126
463
0
431
2,039
86
354
0
433
0
0
12
0
43,868

YTD
Actual
282,861
0
5,271
19,255
16,289
4,095
51,867
607
1,182
11,070
1,511
30,859
22,064
762
3,543
6,114
1,715
395
1,301
5,506
3,914
470,180

Amount % Budget
Available Expended
109,839
72%
2,000
0%
1,029
84%
8,445
70%
7,711
68%
1,805
69%
33,133
61%
1,593
28%
1,418
45%
8,930
55%
6,489
19%
(2,859)
110%
2,436
90%
938
45%
1,157
75%
886
87%
4,085
30%
1,505
21%
3,199
29%
4,994
52%
1,086
78%
199,820
70%

8,000
8,000

0
0

1,903
1,903

6,097
6,097

24%
24%

Results Based Accountability
Staffing
Operating Expenses
Persimmony Data System
Evaluation Services
Capacity Building Activities
Total - Results Accountability

100,000
20,000
90,000
55,000
71,575
336,575

5,942
1,127
0
7,500
34
14,603

70,124
10,883
60,109
38,693
33,651
213,460

29,876
9,117
29,891
16,307
37,924
123,115

70%
54%
67%
70%
47%
63%

Program Management & Community Initiatives
Salaries
Overtime
Retirement Contribution
FICA
Medicare
Health Insurance
State Unemployment/ETT
Workers Comp Insurance
Accounting & Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone
Liability Insurance
Memberships & Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training
Community Events/Sponsorships
Total - Program Management & Community Initiatives

426,000
2,500
30,100
26,700
6,300
94,900
3,500
3,000
23,500
14,500
144,500
45,800
2,700
8,800
14,000
18,200
22,000
10,000
18,700
5,000
9,300
930,000

25,799
0
1,806
1,569
367
3,559
0
106
298
0
5,080
3,823
161
664
300
1,519
112
0
1,554
496
0
47,214

273,295
0
19,131
16,690
3,903
39,057
665
1,124
14,835
2,686
35,247
41,369
1,528
6,644
12,160
5,948
1,832
651
6,710
3,758
2,000
489,235

152,705
2,500
10,969
10,010
2,397
55,843
2,835
1,876
8,665
11,814
109,253
4,431
1,172
2,157
1,840
12,252
20,168
9,349
11,990
1,242
7,300
440,765

64%
0%
64%
63%
62%
41%
19%
37%
63%
19%
24%
90%
57%
75%
87%
33%
8%
7%
36%
75%
22%
53%
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April 2019
Pymnt
Method
Countywide Specialized Strategies
VCPH - Regional Health Educators
Q
Interface - Triple P/Parent Support
Q
New Dawn - Triple P/Parent Support
ADV
F5VC - Triple P Materials/Trainings
I
SB/VC Mobile Dental Clinic
Q
SB/VC - Fluoride Varnish - Dental Providers
Q
VCPH - Fluoride Varnish - Medical Providers
Q
Clinicas - Oral Health
ADV
Landon Pediatric - Help Me Grow
Q
MICOP - Puentes Program
Q
Interface - 2-1-1 Ventura County
Q
Allocated to initiative, not yet contracted (Challenge Grants
$400,000)
Total - Countywide Specialized Strategies
Countywide Preschool Efforts
VCOE - Quality Rating and Improvement System
(QRIS)
F5VC - QRIS/IMPACT Hub/CA-QRIS Certification
Pay for Success Grant - Preschool Feasibility
VUSD - Preschool Expansion
CDI - Preschool Expansion
El Centrito - Preschool Expansion (thru 11/9/18)
MRSN, Inc. - Preschool Spaces
Total - Countywide Preschool Efforts
Neighborhoods for Learning
Conejo Valley NfL
Hueneme/South Oxnard NfL
Moorpark/Simi Valley NfL
Oak Park NfL
Ocean View NfL
Ojai Valley NfL
Oxnard NfL
Pleasant Valley NfL
Rio NfL
Santa Clara Valley NfL
Ventura NfL
Place-based Transitional Pilot & Pritzker Grant
Interface - NfL Transition (1/28/19 - 6/30/19)
Total - Neighborhoods for Learning
Community Investment Loan Fund (CILF)
EDC-VC - CILF - Implementation
Total Community Investment Loan Fund
REPORT TOTALS

FY18-19
Budget
648,083
223,750
223,750
50,000
130,000
60,000
60,000
50,000
70,000
80,000
100,000
400,000
2,095,583

82,110

116,000

0

I
I
Q
Q
ADV
ADV

437,529
213,054
103,119
486,090
33,800
171,864
1,561,456

Q
ADV
ADV
Q
ADV
ADV
ADV
Q
Q
ADV
Q
I
Q

Q

TOTAL BUDGET

Srvs
Amount % Budget Billed/Adv
Available Expended
Thru
311,051
52%
Dec
139,300
38%
Dec
37,292
83%
Apr
34,267
31%
Apr
17,667
86%
Mar
19,514
67%
Mar
8,748
85%
Mar
33,336
33%
Dec
12,718
82%
Mar
42,405
47%
Dec
50,000
50%
Dec
400,000
0%

YTD
Actual
337,032
84,450
186,458
15,733
112,333
40,486
51,252
16,664
57,282
37,595
50,000
0

1,106,297

47%

32,155

83,845

28%

Dec

2,369
3,959
32,081
147,087
0
0
185,495

125,844
59,668
76,098
337,331
27,665
128,898
787,659

311,685
153,386
27,021
148,759
6,135
42,966
773,797

29%
28%
74%
69%
82%
75%
50%

Apr
Apr
Mar
Mar
Final
Apr

664,255
745,985
1,045,385
65,096
311,440
215,612
1,467,855
426,363
438,990
599,540
833,339
265,000
264,100
7,342,960

176,006
0
0
0
0
0
0
96,856
87,788
0
196,083
17,001
0
573,733

512,928
435,155
871,150
34,470
189,503
66,788
856,247
296,829
226,899
499,620
571,169
117,331
0
4,678,088

151,327
310,830
174,235
30,626
121,937
148,825
611,608
129,534
212,091
99,920
262,170
147,669
264,100
2,664,872

77%
58%
83%
53%
61%
31%
58%
70%
52%
83%
69%
44%
0%
64%

Mar
Apr
Apr
Dec
Apr
Oct
Apr
Mar
Mar
Apr
Mar
Apr

29,032
29,032

5,842
5,842

17,646
17,646

11,386
11,386

61%
61%

Mar

12,973,606

952,867

7,647,456

5,326,150

59%

FY18-19
Budget
EDC-VC - Loan Disbursements (Accounts Receivable)

Apr 2019
Expenditures
0
0
0
17
32,539
16,286
16,648
0
16,619
0
0
0

350,000

Apr 2019
Disbursements
0

989,286

YTD Disbursements
0

Amount
% Loans
Available Disbursed
350,000

0%

13,323,606

Payment Method: Q=Quarterly, M=Monthly, ADV= Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program
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2015-2020

STRATEGIC PLAN

INTRODUCTION
Brain research clearly tells us that the first five years of a child’s life are critical for
developing lifelong social, emotional and learning skills. Extensive research on the biology
of stress now shows that healthy development can be derailed by excessive or prolonged
activation of stress response systems in the body and the brain, with damaging effects on
learning, behavior, and health across the lifespan.1
In partnership with parents, school districts, community leaders, and social and healthcare
agencies, First 5 Ventura County works to fill the gaps through its network of essential
services for young children and their families–a network that strengthens futures for
children, families and communities.

“

Because the first 5
years impact
a lifetime!

COMMUNITY-BASED FAMILY SERVICE SYSTEM

”

At the heart of First 5 Ventura County (F5VC) are 11 Neighborhoods for Learning
(NfLs), a community-based service system for early care and education. This nationally
recognized place-based model has provided parents with high quality, locally based
resources over the past 15 years. First 5 NfLs help families raise children who are
healthy, nurtured, and prepared to meet their full potential.
Each of our First 5 NfLs is governed by its community and decides how best to serve
the area’s health, early learning and family support needs. NfL resources may include
preschools or preschool scholarships, family resource centers (currently 25 throughout
the county), and early learning activities for parents and children 0-3. Through
partnerships with the Ventura County Health Care Agency and other local organizations,
F5VC also provides community-based access to health services, information and referral
through 2-1-1, dental treatment, developmental check-ups, behavioral health services and
parent education through the local Neighborhood for Learning, thereby increasing access
to essential services for families with young children.

1

2.

National Scientific Council on the Developing Child. (2005/2014). Excessive Stress Disrupts the Architecture
of the Developing Brain: Working Paper 3. Updated Edition. http://www.developingchild.harvard.edu

CHAMPIONS FOR PRESCHOOL
First 5 Ventura County has long been a champion of expanding quality preschool for 4-year-olds throughout
the county. Since our inception, an additional 1,500 spaces have been made available through partnerships
with community organizations, operating dollars and loan funds. Our Community Investment Loan Fund alone
has fostered the development of 255 new early care and education spaces, including 85 infant/toddler spaces,
implemented in partnership with the Economic Development Collaborative-Ventura County. In partnership with
the Ventura County Office of Education and bolstered by support from Federal Race to the Top Early Learning
Challenge grant funds and First 5 CA’s Child Signature Program, Ventura County has developed a robust local
quality rating and improvement initiative. More than 135 teachers have been supported by CARES Plus stipends
to attain an associates or bachelors degree.

CREATED BY VOTERS, FOR CHILDREN
First 5 Ventura County is largely funded through Proposition 10, the California Children and Families Act, a
tobacco tax dedicated to developing locally managed resources and systems that improve health and education
for children 0-5, passed by the voters of California in 1998. In addition to Prop 10 tobacco tax revenue, First
5 Ventura County is funded through leveraged state and federal dollars, grants and charitable donations.
Together these resulted in local First 5 investments of nearly $12.5 million in FY 2013-14.
The Commission has also made great strides in leveraging additional resources through partnerships,
continually expanding collaborative partnerships with foundations, businesses, parents and local leaders for
community-wide efforts to make sound, lasting investments in children. Recognizing that no one agency can do
it alone, the Commission has been an active participant and convener of several community-wide initiatives for
combating obesity, improving oral health, promoting developmental screening, implementing preschool quality
improvement, and improving access to prenatal care.
Governed by a nine-member Commission appointed by the Ventura County Board of Supervisors,
First 5 Ventura County funding decisions are guided by a strategic planning process.

OUR STRATEGIC PLANNING PROCESS
In July 2014, the Commission began its comprehensive planning process to develop a new strategic plan.
Typically, the Commission adopts a new plan one year prior to implementing new funding investments, to
allow time for the service system to adjust to any changes. The new strategic plan spans the period from
FY 2015 – 2020, with funding investments covering FY 2016 – 2021.
To inform decisions, First 5 Ventura County researched the current literature, commissioned a five-year data
analysis of key trends affecting young children and their families, conducted countywide parent surveys along
with partner/stakeholder surveys, and received input from Commission standing committees which include
funded partners. Data from annual evaluation reports on current investments also informed the decisionmaking process. A copy of these documents can be found on the Commission’s website: www.first5ventura.org.

3.

THE FIVE-YEAR DATA ANALYSIS HIGHLIGHTED SEVERAL ISSUES
AFFECTING CHILDREN AND FAMILIES ACROSS THE COUNTY:

Poverty among children is growing.
Available spaces for early education/preschool have not increased despite the
increase in population over the last decade and a half.
Third-grade reading scores have remained stagnant over the last decade and are far
worse among low-income children.
TOP SERVICES IDENTIFIED IN BOTH PARENT AND
PARTNER SURVEYS INCLUDE:

Preschool and preparing for kindergarten (including enhancing quality)
Developmental screening
Parent and child together classes/early literacy
Parent workshops/education
Dental treatment/health care access
STRENGTHS, OPPORTUNITIES AND CHALLENGES (SWOT) ANALYSIS

Utilizing information gleaned from the data trend analysis, literature review, surveys
and community input, the Commission developed a “SWOT” analysis (page 5) to
identify strengths and opportunities and current internal and external challenges.

SIGNIFICANT CHALLENGE: DECLINING FISCAL RESOURCES
Since 2000, Proposition 10 distributions for Ventura County have declined by approximately 40 percent.
Future annual revenues from the Proposition 10 distribution are expected to continue to decline due to
the decrease in the amount of tobacco sales within the State, smokers purchasing tobacco via the Internet,
illegal sales of tobacco, and Board of Equalization administrative costs. The Commission estimates the
future annual rate of decline in tobacco tax revenues at 4 percent.
To date, the Commission has managed declining fiscal resources through the establishment of a
sustainability fund, operating reserves, leveraging of additional federal and state dollars, and Foundation
funding. The sustainability fund will be exhausted by the end of FY 2018-19 and Proposition 10 revenues
in FY 2019-20 are estimated to be half of what they were at our inception. A financial chart, included as
Appendix A, illustrates the fiscal landscape since 2000 and projections for the next five years. In
FY 2021-22, Prop 10 revenues and the trajectory of decline intersect with spending levels; in future years
as reserves are no longer available, funding levels will be aligned with Proposition 10 revenues.
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F5VC STRENGTHS
•

Established efficient early childhood system of
services for children 0–5 countywide

•

Successful strategies are in place to maximize
parent and family engagement

•

Funded partners are reaching children early
(65 percent served are 0-3)

F5VC CHALLENGES

•

Funded partners serve at-risk populations in
their neighborhoods

•

Funding certain services to fill gaps that no one
else provides, e.g. PACT (parent and child together
classes), oral health treatment

•

Strong preschool investments resulting in 1,500
additional spaces and high quality system

•

Maximizes resources through demonstrated ability
to leverage and braid different funding streams

•

Strong collaborative partners

•

Strong convener around children’s issues

ENVIRONMENTAL STRENGTHS
•

Growing public and political will for
early childhood investments
-State Funding (QRIS Block Grant)
-Federal Funds (RTT-ELC)
-Local (EDC-VC’s strategic priority)

•

Declining First 5 resources (both Prop
10 distributions and Commission’s
sustainability reserves)

•

Balancing local innovation and
program design with consistent
implementation practices across all
funded partners

•

Sustainability

•

Comprehensive assessment of families
and child needs at all points of intake

•

Demand often exceeds service
capacity in First 5 funded programs

ENVIRONMENTAL CHALLENGES
•

High number of children in poverty
-Increasing rates of homelessness in children

•

High rates of child abuse/domestic violence
-Impact of toxic stress

•

Little change in 3rd grade reading and math scores
-Large ethnic and income disparities in school
achievement

•

Insufficient service capacity, e.g. oral health,
preschool
-Challenges with Denti-Cal participation and
Denti-Cal rates

•

Overall collaborative environment in
Ventura County

•

Expanded health care access through
Covered California

•

Access to care for special populations

•

Increased focus on prevention

•

High rates of obesity (lack of parental awareness
and information about healthy weight)

•

High number of dual-language learners

•

Insufficient number of culturally competent staff

•

Lack of facilities

•

Lack of emphasis/knowledge on the needs of
infants and toddlers

•

Prioritizing the needs of children in policymaking
and budget setting

•

Building on community assets at neighborhood level
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FIRST 5 VENTURA COUNTY STRATEGIC PLAN 2015-2020
VISION
First 5 Ventura County envisions a future where all Ventura County children thrive in
healthy supported environments.

MISSION
Our mission is to promote school readiness through investments in health, early learning
and family strengthening, benefiting children from prenatal to 5 years of age.

GUIDING PRINCIPLES

{

These guiding principles represent the values that First 5 Ventura County has adopted and uses to guide its
funding decisions. These guiding principles are not intended to represent any prioritized order.

1. ENGAGE PARENTS AND COMMUNITY
• Engage parents2 as partners through their participation in early learning programs, involvement in program design and as
members of governance boards in decision-making.
• Promote inclusion that values the diversity of communities.
• Promote service integration by reducing fragmentation of existing services and supporting shared resources and shared
decision-making among partners.
• Build opportunities to engage people with special talents and knowledge to be involved in teaching our young children and
encourage local people (including businessmen, artists, chefs, farmers, builders, craftsmen, educators and the elderly) to
interact with and come to know and recognize neighborhood children, leading to an educationally and culturally richer and
safer environment for our youngsters.

2. FOCUS ON PREVENTION
• Work with other countywide systems to facilitate and prioritize community-wide prevention oriented approaches.

3. LEVERAGE RESOURCES
• Build on neighborhood assets and organizational capacity and work through partnerships to leverage the use of
First 5 Ventura County resources.
• Build upon and catalyze investments in the larger community, wherever possible, and invest with First 5 dollars only
when there is an inability of current services or other resources to meet the demonstrated need.
• Maximize opportunities to leverage First 5 Ventura County funds with public and private dollars.

4. SUPPORT SUSTAINABLE INVESTMENTS
• Actively identify and prioritize investments in systems and/or infrastructure development that have a broad impact and
are likely to affect long-lasting change.
• Any investments in direct services must have a long-term plan for sustainability.
• Any investment in direct services should focus on serving those most likely to benefit.
• Fund best evidence-based practices, making room as well for promising practices and innovation.

5. MINIMIZE ADMINISTRATIVE COSTS
• Keep funding for administration to a minimum in order to maximize resources available for development and support of an
early childhood service system.
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Throughout this document, when the term “Parents” is used, it refers to parents, families, guardians and caregivers.

STRATEGIC PRIORITIES
FIRST 5 VENTURA COUNTY HAS IDENTIFIED FOUR STRATEGIC PRIORITIES FOR ACHIEVING
THE VISION THAT ALL CHILDREN THRIVE IN HEALTHY, SUPPORTED ENVIRONMENTS:
I.

Children grow up healthy

II.

Children enter school ready to learn — cognitively, social-emotionally and physically

III.

Parents have the knowledge and resources they need to provide a nurturing environment

IV.

Communities are engaged in supporting and prioritizing children

GOALS
For each of the strategic priority areas, the Commission has identified the following goals and its five-year vision of
success as key to improving outcomes for young children in Ventura County. Recognizing that none of this can be achieved by
First 5 alone, the Commission will work in collaboration with countywide partners toward these goals and will determine how
First 5 strategic investments can best advance each of these goal areas.

I. CHILDREN GROW UP HEALTHY

Because it all starts with a healthy pregnancy…
Goal 1: Pregnant women access quality prenatal care
•

Families understand the importance of and demand quality prenatal services.

•

Families have a place to go and a way to pay for prenatal care.

•

Providers offer coordinated education, screenings and referrals, including resources for postpartum depression.

Because early detection identifies challenges when they are most treatable…
Goal 2: Children and expectant parents receive screenings in medical offices and community settings
(developmental, 4Ps plus, ACEs)
•

Parents understand the value of early screening.

•

Healthcare providers offer routine screening for prenatal substance abuse, developmental delays and
childhood trauma (ACEs).

•

Effective systems are in place for referral and follow-up.

Because health-for-life starts early…
Goal 3: Children have good health practices, such as oral health, healthy eating and physical activity
•

Mothers exclusively breastfeed for at least six months.

•

Children have good oral health habits and receive regular preventive care.

•

Children have a medical home and receive regular preventive care.

•

Children eat healthfully and exercise regularly.

•

Communities support healthy lifestyles.
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II. CHILDREN ENTER SCHOOL READY TO LEARN

Because 80 percent of a child’s brain growth takes place before age three …
Goal 4: Children – especially those most at risk – are being reached as early as possible (0-3)
•

Infant and parents have optimum attachment and bonding.

•

Children 0-3 have robust early literacy experiences.

•

Children receive early developmental screenings and follow-up.

•

Families benefit from home visitation programs.

Because preschool closes the school readiness gap before it becomes an achievement gap …
Goal 5: 3- and 4-year-olds have access to high-quality preschool
•

Parents understand the value of preschool.

•

Communities have quality preschool spaces and ample facilities.

•

The preschool workforce is well educated.

•

Decision-makers and the public value preschool.
III. PARENTS HAVE THE KNOWLEDGE AND RESOURCES THEY NEED TO PROVIDE A NURTURING ENVIRONMENT

Because knowledgeable, nurturing parents are key to a child’s development…
Goal 6: Parents have knowledge of early childhood development
(including healthy eating, healthy lifestyles and the impact of trauma and toxic stress)
•

Parents understand the importance of and want current parenting information.

•

Parents have confidence in their role and know how to get support when needed.

•

Multiple systems are in place for parent education access (web-based, classes).

•

Parents have social connections.

•

Parents are engaged and recognized as leaders.

Because linking to resources helps families get what they need…
Goal 7: Parents are connected to resources
•

Parents have access to resources.

•

Parents have help to coordinate complex resource needs.

•

Parents learn how to navigate systems on their own.

•

Communities ensure that resources are available.
IV. COMMUNITIES ARE ENGAGED IN SUPPORTING AND PRIORITIZING CHILDREN

Because the first five years impact a lifetime …
Goal 8: Communities support kids at all levels, building a web of support that no child can fall through
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•

Policy and infrastructure decisions place a priority on children.

•

Intergenerational relationships enrich childhood.

•

Business owners engage with and support children and families.

•

Childhood poverty and abuse/neglect are understood and addressed by the whole community.

•

Children are treasured and respected members of our community.

F5VC STRATEGIC INVESTMENTS
First 5 Ventura County faces a significant decline in resources during
this strategic planning period.
For the past 15 years, the Commission has augmented Prop 10
revenues through operating reserves and a designated sustainability
fund. The Commission began using its sustainability fund in FY 2014-15
to maintain programmatic funding levels. This fund will be exhausted
by the end of FY 2018-19, coupled with the continued decline of
Proposition 10 revenues. Whereas, approximately $54 million in
local First 5 funding was available during the last strategic plan, the
Commission anticipates $45 million in available funding resources
for FY 2016 – 2021, inclusive of Prop 10 distributions and remaining
sustainability funds.
While the Commission’s key goals and desired outcomes for children
will not change, the strategic investments to advance the goals over
the course of this plan will be modified in alignment with funding levels.
First 5 Ventura County anticipates two different funding horizons
for this five-year plan: investments of approximately $11 million per
year for the first three funding years of the new strategic plan, and
investments of approximately $6 million per year for years four and
five, when anticipated funding levels will be largely maintained by the
annual Prop 10 distributions.
The Commission will continue to actively leverage local funding with
public and private sources. First 5 Ventura County will also join
statewide efforts to seek out new revenue sources to best support
early childhood investments. As the public and policymakers have
begun to increasingly value the importance of early investments, there
has been an increase in public investments, e.g., quality preschool,
health insurance enrollment. When new public funding sources
become available, the Commission will make adjustments to the plan to
maximize investments of local resources.

YEARS ONE THROUGH THREE
The Commission anticipates maintaining
current strategies through FY 2018-19,
the first three years of this strategic
plan. During these first three years, the
Commission will identify opportunities to
adjust implementation strategies to better
prepare for years four and five.

YEARS FOUR AND FIVE
In years four and five, the Commission
will initiate a shift in strategic investments
towards capacity building efforts to support
and build the overall early childhood system
of services, as illustrated by the following:
• Promoting/building parent engagement
and empowerment
• Advocating for young children and families
by building a shared vision and creating
public/political will for programs for young
children
• Convening partner organizations
to address issues affecting child
development
• Disseminating best practices and quality
standards across service systems
• Working toward cross-system governance
and decision-making for issues affecting
children and families
• Developing/facilitating shared data
systems
• Encouraging countywide public and
private organizations to increase their
alignment of resources for improved
outcomes for young children and their
families through challenge grants.
Sample investment strategies for years four
and five are provided in the chart on the
following page.
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STRATEGIC PRIORITY
CHILDREN GROW
UP HEALTHY

CHILDREN ENTER
SCHOOL READY
TO LEARN

GOALS

SAMPLE STRATEGIC INVESTMENTS YEARS FOUR & FIVE

Pregnant women access
quality prenatal care

•
•
•
•
•

Deployment of public health educators/nurses at clinics, medical offices and through 2-1-1
Training for practitioners on screening, referral, and early intervention services
Convener to align systems, e.g., prenatal care
Educational campaigns on the importance of prenatal care and on postpartum depression
Challenge grants to support “Baby Friendly Hospitals”

Children and expectant parents
receive screenings in medical
offices and community settings
(developmental, 4Ps plus, ACEs)

•
•
•
•

Public health educators/nurses deployed to clinics, medical offices, and 2-1-1
Training for practitioners on screening, referral, and early intervention services
Building demand through parent education
Building and integrating systems for referral and follow-up

Children have good health
practices, such as oral health,
healthy eating and physical activity

• Parent education at NfLs and through broad-based educational campaigns on oral health,
nutrition and physical activities
• Provider training and capacity building
• Challenge Grants: oral health prevention, restaurant and recreation projects
• Convener to align systems, e.g., oral health, Healthy Ventura County
• Advocate for policy change

Children – especially those most at
risk – are being reached as early as
possible (0-3)

• Early Learning PACT (Parent and Child Together classes for 0-3) at NfLs, targeting at-risk parents,
teen parents, first-time parents, children with special needs
• Professional development and technical support for NfL staff
• Implementation of consistent best practices
• F5 as advocate for importance of early years and building public will/community engagement
• Messaging campaign, e.g. importance of early literacy

3- and 4-year-olds have access to
high-quality preschool

• Preschool for low-income children not able to access existing publicly funded programs (through
NfL scholarships or Challenge Grants)
• Challenge Grants:
- Preschool spaces and facilities
- PreK- to third-grade alignment
- ECE workforce development, with attention to the needs of dual-language learners
• Convener to build preK- to third-grade system
• Building public and political will

STRATEGIC PRIORITY
PARENTS HAVE THE
KNOWLEDGE AND
RESOURCES THEY
NEED TO PROVIDE
A NURTURING
ENVIRONMENT

COMMUNITIES ARE
ENGAGED IN
SUPPORTING AND
PRIORITIZING
CHILDREN

GOALS

SAMPLE STRATEGIC INVESTMENTS YEARS FOUR & FIVE

Parents have knowledge of early
childhood development
(including healthy eating, healthy lifestyles
and the impact of trauma and toxic stress)

• Parent education at NfLs (including Triple P Levels 2 and 3, developmental
milestones, early childhood development, healthy eating/active living)
• PACT Classes
• Five Protective Factors framework fully incorporated in all programs
• Professional development for NfL staff to improve the quality of
family support services, including Triple P Levels 2 and 3
• Training for professionals on ACEs, toxic stress, postpartum depression
• Parent leadership and advocacy program
• Distribution of Kit for New Parents

Parents are connected to resources

• Maintain NfL/FRCs in high-need communities
• Assessment of families’ needs at intake at NfL and referral/service coordination to appropriate services based on the Five Protective Factors framework
• Build-out of “portals” and resource directories within 2-1-1
• Integration of clinic based health professionals into 2-1-1
• Convener to promote alignment and integration of systems

Communities support kids and childhood
poverty, child abuse and neglect and toxic
stress are addressed at the community level

•
•
•
•

Challenge Grants for “kid-friendly communities”
Public education
Convener to align systems
Advocate for policy change

RESULTS BASED ACCOUNTABILITY
First 5 Ventura County’s results based accountability framework incorporates its desired outcomes,
indicators used to measure progress and accountability frameworks to monitor programmatic
investments. The evaluation framework3 and indicators are included as Appendix B; accountability
frameworks for each of the Commission’s program areas can be found on the Commission’s website:
www.first5ventura.org.
In FY 2014-15, the Commission implemented a point-in-time parent survey to assess
the overall impact of First 5 Ventura County services, along with program improvement surveys to
provide quality feedback to First 5 funded partners. The parent survey measures the outcomes
identified in the evaluation framework and will be used to track changes over time. Four program
improvement surveys (family resource center services, early learning for parents and children together (PACT), parent education programs, and single-session parent workshops) asks participants
to provide demographic information and to rate their experience with services to assess how the
programs/services can be improved.
Annual reports are issued by the Commission on the overall evaluation framework and the accountability frameworks to ensure optimal allocation of public resources, continuous quality improvement,
and to guide strategic decision-making.

IMPLEMENTATION PLAN
Following the adoption of the strategic plan, the Commission will develop an implementation plan to
guide annual funding decisions. The goal of the Commission is to adopt the annual implementation
plan a minimum of six months prior to the funding year for which it is intended.
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This evaluation framework reflects the Commission’s current investments which continue through FY 2018-19;
the existing framework will be modified as the Commission shifts investments in years four and five.

PROP 10 REVENUES, SUSTAINABILITY FUND BALANCE AND ANNUAL EXPENDITURES
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FIRST 5 VENTURA COUNTY EVALUATION FRAMEWORK

APPENDIX B

INVESTMENTS
SYSTEMS &
PARTNERSHIPS

1314

Access to
Healthcare
Services

CHILDREN ARE HEALTHY

CHILDREN HAVE LANGUAGE &
SOCIAL-EMOTIONAL SKILLS

FAMILIES HAVE RESOURCES
THEY NEED

ACCESS TO CARE

SCHOOL READY PRIOR
TO KINDERGARTEN

KNOWLEDGE OF CHILD
DEVELOPMENT, RESOURCES
& PARENTING

Obesity
Prevention

Oral Health
Services

Preschool

BROAD PARTNERSHIPS
COMMUNITY-BASED SERVICES

Early
Learning
PACT

Developmental
Surveillance

Information
& Referral

COORDINATED SERVICES
ENGAGED PARENTS

Service
Coordination
& Case
Management

Parent
Education

APPENDIX B

OUTCOMES

GOALS

CHILDREN ARE READY FOR SCHOOL

FIRST 5 VENTURA COUNTY OUTCOMES

OUTCOMES

KNOWLEDGE OF CHILD
DEVELOPMENT, RESOURCES
& PARENTING

%/# of uninsured children who
are enrolled in health insurance

%/# of parents who read to
their children three or more
days per week

%/# of parents reporting
they can access services
when needed

%/# of children who have
and use a regular place for
medical care

%/# of children considered
school-ready as measured by an
evidence based tool

%/# of parents reporting good
knowledge of child development

%/# of parents reporting regular
physical activity and healthy
eating for their children

%/# of children who receive
developmental screenings
and follow-up

%/# of parents who feel
confident in their parenting skills

APPENDIX B

INDICATORS

SCHOOL READY PRIOR
TO KINDERGARTEN

ACCESS TO CARE

%/# of children who have
and use a regular place for
oral health care

MEASUREMENT
TOOLS

PARENT SURVEY

CHILD ASSESSMENT TOOL (DRDP)
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STRATEGIC PLAN
Strategic Plan Review
June 27, 2019

About First 5 Ventura County
Proposition 10 passed by voters in 1998!
• 50 cent tax on tobacco products
• Comprehensive system of care: prenatal to age 5
• Innovative programs

6
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First 5 Ventura County
Community-based Service System
11 Neighborhoods for Learning (NfLs) and 25 family resource
centers in underserved neighborhoods
Countywide Services
• Oral Health Prevention and Treatment
• Developmental Screenings
• Services for Mixteco Families
• Preschool spaces and quality enhancements
• 2-1-1

Our Challenges

2
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Guiding Principles
Engage Parents
& Community

Focus on
Prevention

Leverage
Resources

Support
Sustainable
Investments

Minimize
Administrative
Costs

Strategic Priorities
• Children are healthy
• Children enter school ready to learn
• Parents have the knowledge and
resources they need
• Communities are engaged in
supporting and prioritizing children
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First 5’s Strategic Direction
Focus on Capacity Building and System Change
• Example: Preschool and Developmental Screening
• Advocacy
Maintain NfL locations countywide
• Parent and Child Together (PACT) Classes
• Family Support
Investments in Preschool
• Spaces & Scholarships
• Community Investment Loan Fund
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FY 2018-19 Key Activities
 Determined Years 4-5 Allocations and Strategies
• NfL (PACT, parent education, and family support service)
• Access to Preschool
• Help Me Grow
• 2-1-1
 Developed New NfL Implementation Model
• Updated NfL Allocation Formula
• Selected New NfL Implementation Partner
 Key Transition Activities
• Staff – Facilities – Relationships
• Change Management Training

FY 2018-19 Key Activities
 Launched Parent & Child Together (PACT) Pilot

New Implementation Model for Preschool
• Selected new Scholarship Contractor
• Direct Contracts with Preschool Providers
 Capacity and System Change Priorities:
• New Implementation Model for Help Me Grow
• Developed Donation Policy
• Developed Advocacy Policy and Framework
• Developed Parent Leader Network
• Participation in EC LINC, Pritzker Project, Quality Counts & Impact Hub
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Evaluation Framework
Purpose and Current Limitations
• Assessment of progress
towards a vision
• Tool to organize and link
evaluation questions,
inputs, outcomes and
indicators
• Describe Measurement
tools

• Does not align with current
strategic investments
• Not responsive to major
changes in programs,
policies and systems
• Does not align with metrics
used by other communities
and states
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MEASURING SUCCESS: HEALTHY CHILD DEVELOPMENT BY AGE 3

Measuring Success: Healthy Child Development By Age 3

With a focus on equity, states and communities can build and sustain locally responsive programs, policies,
and systems that meet the needs of infants, toddlers, and their families. Policy outcomes support child and
With a focus on equity, states and communities can build and sustain locally responsive programs, policies, and systems that
family
outcomes,
prenatal-to-three
create
a sustainable
infrastructure
to ensure
families
get the
meet
the needs ofand
infants,
toddlers, and theirsystems
families. Policy
outcomes
support child
and family outcomes,
and
prenatal-to-three
systems
create
a
sustainable
infrastructure
to
ensure
families
get
the
right
services
at
the
right
times.
right services at the right times.

FOCUS AREAS

High-Quality Care
& Learning

Supported
Families

Healthy
Beginnings

C H I L D & F A M I LY O U T C O M E S
Infants, toddlers, & families experience...

• Healthy Births
• Optimal Health & Development

Nurturing & Responsive
• Child-Parent
Relationships

& Responsive Care
• Nurturing
in Safe Settings

PROGRAM & POLICY OUTCOMES
Families have access to...

Family Connection
• Universal
& Referral
• Home Visiting

• Prenatal Care
Preventative & Comprehensive
• Health
Care

Affordable, Accessible, High• quality
Care Options That Meet
Infants’ and Families’ Needs

P R E N ATA L -T O -T H R E E F O U N DAT I O N A L S Y S T E M S

+
Data
Systems

+
Coordinated
Planning
& Financing

+
Political Will &
Engagement

+

Continuous Quality
Improvement

+
Continuous
Intake & Referral
of Family Services

Workforce
Development

PRENATAL-TO-THREE OUTCOMES FRAMEWORK

2

Home Visiting

Universal family connection
and referral

Nurturing and responsive
child-parent relationships

Affordable, accessible, high-quality
care options that meet infants,
toddlers’ and families’ needs

Nurturing and responsive
care in safe settings

Quality Care and Learning

Data Systems I Coordinated Planning and Financing I Political Will and Engagement I
Continuous Quality Improvement I Coordinated Intake and Referral I Workforce Development

Preventative and
comprehensive health care

Prenatal Care

Optimal Health and
Development

Healthy Births

Supported Families

With a focus on equity, states and communities can build and sustain locally responsive systems,
Programs and policies that meet the needs of infants, toddlers and their families.

Prenatal-to-Three Systems

Families have access to…

Prenatal-to-Three Program
and Policy Expansion

Infants, toddlers, and
families experiences…

Child and Family
Outcomes

Healthy Beginnings

Long-term Goal: Healthy Child Development at Age 3

On Track for Kindergarten Readiness

Prenatal to Three Outcomes Framework:
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Next Steps
Discussion and Questions
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To:

Commissioners, First 5 Ventura County

From: Holly Goldberg, Program Manager
Date: June 27, 2019
Re:

Recommendation to Rollover Grant Funding for the Pay for Success Preschool
Feasibility Study Project

Background
In partnership with the Ventura County Office of Education (VCOE), First 5 Ventura County
received a two year grant from the US Department of Education for a Pay For Success (PFS)
Feasibility Study Pilot, to determine whether PFS is a viable financing mechanism. In light of
declining Prop 10 revenues, the Pay for Success (PFS) financing model provides a potential
means to preserve and/or expand preschool services to children, to demonstrate the impact of
programming, and to engage new partners.
The grant was scheduled to conclude by June 30, 2019. The project has faced unanticipated
contracting delays at the beginning of the grant period, resulting in $105,000 in unspent funds.
The US Department of Education has approved a six months no-cost extension to carry out the
full scope of work as originally contemplated. This additional time will allow the PFS team to
more effectively address data challenges and inform the development of alternative PFS
preschool models. Expenditures for these activities would occur in FY 2019-20, rather than in
FY 2018-19 as anticipated and budgeted. If approved, this action would update the
Commission’s FY 2019-20 operating budget accordingly (see attached).
Recommendation
The recommended action will authorize a rollover of up to $105,000 in US Department of
Education grant funds from FY 2018-19 to FY 2019-20 to complete the Pay for Success
preschool feasibility study project. As these funds were budgeted in FY 2018-19 but not
expended, no new allocation of funds is needed.
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Approved 2/28/2019
Proposed Revision 6/27/2019
SYSTEMS CHANGE EFFORTS & PROGRAM MANAGEMENT
BUDGET
FY 2019-20

PROPOSED
BUDGET
Acct. #
5000
5005
5015
5020
5030
5040
5050
5060

6000
6010
6020
6040
6050
6060
6070
6080
6120
6150
6160
6170

Salaries and Benefits
Regular Salaries
Overtime
Retirement Contribution
FICA Contribution
Medicare Contribution
Group Insurance
State Unemployment Ins.
Worker's Comp Ins.
Subtotal Salaries and Benefits

$

400,000
2,500
29,000
25,500
6,000
71,300
3,500
2,200
540,000

Services and Supplies
Accounting and Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone & Communication
Liability Insurance Premiums
Membership and Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training
Community Capacity Building & Training Activities
Subtotal Services and Supplies

18,000
15,000
94,000
40,000
2,700
9,000
14,500
17,200
22,000
8,000
19,500
10,100
100,000
370,000

BUDGET

910,000

Grant-funded and one item costs:
CA QRIS IMPACT Hub/Certification Grant - Region 7
Pay for Success Feasibility Study
Website Redesign (one-time cost)

438,740
105,000
40,000

GRAND TOTAL BUDGET

$

1,493,740

To:

Commissioners, First 5 Ventura County

From: Petra Puls, Executive Director
Date: June 27, 2019
Re:

Recommendation to Increase Contract with Child Development Resources of
Ventura County, Inc. for the Preschool Scholarship Program for FY 2019-21

Background
In May 2019, the Commission granted the Executive Director authority to contract with Child
Development Resources of Ventura County, Inc. (CDR) for the Preschool Scholarship Program
for FY 2019-21 in the communities of Ojai Valley, Moorpark, and Simi Valley, not to exceed
$296,100.
In addition to preschool scholarships, the Commission approved transitional funding for existing
preschool spaces and established certain criteria for continued funding. One of the programs
considered for funding is a private, licensed child care center in Port Hueneme where the
Commission currently funds 40 preschool spaces. As part of the contract renewal process it was
determined that the contractor no longer meets the Commission’s requirement for continued
funding.
In order to support families affected by the discontinuation of the 40 First 5 funded preschool
spaces at that center, staff identified the following solutions: 1) expansion of existing contractors
approved for continued First 5 funding that operate preschool programs nearby; or 2) expand
CDR’s scholarship program to offer an additional 40 scholarships to families from Port
Hueneme. Staff explored options with existing preschool partners and determined that there is
very limited, if any, capacity to expand their nearby preschool programs. Expansion of the
scholarship program is a viable option.
With regard to the scholarship program, concerns have been raised about the scholarship
amount that was contemplated for this program. The amount was based on the scholarship
programs implemented by the Ojai Valley and Moorpark/Simi Valley Neighborhoods for
Learning. Given the total allocation of $126,000, the maximum award to serve the target of 104
families amounted to $120 per month for a 10-month school year. Market information indicates
that this amount is low for quality preschool programs, where tuition can range from $500-$600
per month. Since there are sufficient unallocated funds available in the Commission’s total
preschool allocation, the recommendation is to increase the maximum scholarship amount to
$240/month, or $2,400 per year.
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Summary of recommended changes for scholarship program:
# of scholarships
Maximum per scholarship
Scholarship total
Program implementation
Total

Current contract (per FY)
104
$1,200
$126,000
$22,050
$148,050

Revised contract (per FY)
144
$2,400
$348,000
$52,000
$400,000

Recommendation
The recommended action would authorize the Executive Director to increase the FY 2019-21
contract with Child Development Resources, Inc. by $251,950 per year for two years to provide
scholarships for families in Hueneme/South Oxnard and to adjust the per-child scholarship
amount. The total contract would be for an amount not to exceed $800,000 for July 1, 2019
through June 30, 2021. No new allocation of funds is required, as funds are available within the
total preschool initiative allocation.

6/27/2019

June 27, 2019

Service Delivery Locations
Thirteen Locations
• 4 East County
• 5 Oxnard Plains
• 4 West County
Outreach/Orientation Strategies
• Open Houses
• Orientation Days
• Outreach Days
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6/27/2019

Class Schedules
Most Classes Begin August 28!
• Monday and Wednesday or Tuesday and Thursday
• Fridays – planning and support
Communications
• Multi-platform communication
• English and Spanish
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6/27/2019

LOGO VARIATIONS

Parent Engagement
Parent Transition Groups
• Reviewing Communication Plan
• Testing Group-Me
Our Parents are Leaders
• CSSP Meeting in DC
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6/27/2019

Workforce
Beginning July 1
• 84% positions filled
• 66% bilingual
• 5 current NfL staff
• 100% of PACT Teachers have 12 units ECE
• 4 Masters, 9 Bachelors, 6 Community College

A Review of the Workforce Development
Strategy for Place-Based Services
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6/27/2019

Historical Workforce Development Efforts
NfLs were responsible for providing training to their workforce
• Unique training content (creation and management of instructional
material, curriculum, workshops) for group-based learning
experiences
• Coaching as a professional development strategy was used
inconsistently across NfLs
• Evaluation of training efforts was not possible
F5VC role was to shore up key deficits in training offered by NfLs

Workforce Development Reimagined
F5VC and Interface are jointly developing a workforce development plan
• F5VC: sets strategic direction for workforce development
• Interface: operationalizes the training to support implementation of
place-based services
Purpose of Workforce Development
• Ensure the competence and confidence of PACT teachers to implement
with high fidelity place-based services
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Competency Drivers
Group-based Learning Experiences
• Training and workshops will focus on building foundational
knowledge about child development, facilitating interdisciplinary
partnerships and coordinated service delivery
• ZERO to THREE Cross Sectors Competencies
Coaching-Based Professional Development
• One-on-one work with PACT teachers
• ZERO to THREE Competencies for Educators

Knowledge and Capacity Assessments
Multiple sources of data will guide timely feedback to PACT teachers
• Identify gaps in PACT teacher knowledge about early childhood
development and issues concerning the application of competencies in
their work performance
• Coaching data will be used to improve PACT Teacher practices
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ZERO to THREE Core Competencies

Cross Sector Core Competencies

Essential knowledge, skills and attitudes that any professional
working with young children need

6/27/2019

Critical Competencies

Specialized competencies in developmental areas,
with considerations for high-need populations

Training Plan
Program Implementation

Early Childhood Development

• NfL Performance Standards

• Attachment/ Relationship

• Intake Procedures

• Social/Emotional Development

• Screening (ASQ, Social Determinants)

• Cognitive/ Language Development
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Training Plan
Family Support
• Strengthening Families/ 5 Protective Factors
• Trauma Informed Practices
• Relationship-Based Practices
• Cultural Competence

Training Plan
Parent Education
• Facilitation of Groups
• Evidence-based Curriculums
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Zero to Three Core Competencies

Parents as Teachers designs and develops quality
research-based and evidence-informed curricula and
trainings for early childhood family support professionals.

3600 pages of resources, including activity pages for
prenatal through 36 months. It also includes parent
educator resources and parent handouts on a variety of
topics

Report from Commission Staff
June 27, 2019
I. Administrative Updates
 FY 2019-20 Commission Budget
o As required per ordinance, F5VC submitted its’ proposed FY 2019-20 operating
budget for review and comment to Board of Supervisors and Community
Commission of Ventura County.
 Staff also shared highlights of F5VC’s comprehensive community-based
service system for young children, prenatal to five, and their families.
o Since there were no substantive comments, the FY 2019-20 operating budget
approved by the Commission is final.


Contract Renewal for FY 2019-20
o 11 out of 11 programmatic contracts have been finalized and issued for
signature.

II. Update on Commission Initiatives
 Neighborhoods for Learning
o Close-Out Funds Requests
 F5VC received funding requests for close-out activities from 4 funded
partners whose programs will sunset on June 30, 2019: Hueneme/South
Oxnard NfL, Ojai Valley NfL, Santa Barbara-Ventura Dental Care
Foundation, and Moorpark/Simi Valley NfL.
 These funding requests are to provide the resources required to
perform close-out tasks between July 1, 2019 and September 30,
2019.


Countywide Strategies
o Help Me Grow Ventura County was invited to participate in a Strategic Forum
hosted by First 5 LA and American Academy of Pediatrics, Chapter 2.
 Sharon Elmensdorp and Heather Davidson both participated in a panel
presentation focused on “The Gray Zone: Strengthening Early
Identification and Intervention for Children with Mild to Moderate
Developmental and Behavioral Delays”.
o Help Me Grow, in partnership with VCPH Regional Health Educators, hosted a
training for Child Health and Disability Prevention Program providers on
Developmental Screenings.
 Topics covered included: Developmental Screening (ASQ, PEDS),
Autism screening tool (M-CHAT) billing, referral resources for a positive
screening, etc.
 The training was well attended with 44 participants. It was a mixture of
medical assistants, registered nurses, physicians’ assistants, medical
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doctors, FQHC staff, as well as a few nurses from the Department of
Public Health in Los Angeles.


Advocacy
o SB 142 (Wiener) Workplace Lactation Accommodation Support Letter (see
attached)
 This bill would require employers to have a written lactation policy and
ensure lactation spaces meet minimum requirements



Early Literacy
o F5VC’s continued partnership with the Oxnard Library encourages families to
sign young children up for library cards.
 Every other month, Oxnard Library staff co-host a storytime at the Annex
Food Hall, and families can receive their library card on the spot.
 F5VC provides “Talk Read Sing” book bags to kids 5 and under who sign
up for their first library card - during the first 5 months of this year, 80
children received book bags and 13,743 books for young children were
checked out from the Oxnard Library.
o Staff toured the County’s Mobile Library and will provide free bilingual Potter the
Otter books for young children who visit the Mobile Library.



Community Initiatives
o The Ventura County Funders Forum heard presentations on two local Pay for
Success projects during the June meeting.
 F5VC presented our preschool feasibility study, and Interface presented
their recidivism project.
 Many local funders were not aware of the Pay for Success model.
o

Staff has attended multiple Chamber of Commerce meetings over the last month
to share updates on the Neighborhoods for Learning transition.

III. County, Regional and National Updates
 First 5 Association (F5AC)
o The F5AC is playing a key role in organizing outreach to hard to count 0 - 5
populations and their families
 F5VC staff is leading the strategic planning effort for outreach to families
with children 0-5 in Ventura County, and presenting on the importance of
the Census to local groups (see attached)


CA Budget Updates
o The California State Legislature passed a state budget (see attached PR) that
strongly supports young children and their families through provisions including:
 Expansion of childcare services and infrastructure
 Expansion of Paid Family Leave
 Increased funding for home visiting

IV. Upcoming Events


First 5 Committees
o Administration/Finance Committee, August 2, 2019, 9:30 – 11:30 a.m., F5VC
offices

CLASSES
BEGIN IN
AUGUST

AGES
0-5

PARENT AND CHILD TOGETHER (PACT) CLASSES
At your local First 5 Neighborhoods for Learning, Powered by Interface
EXPLORE WITH YOUR CHILD!
•

Participate in play-based learning

•

Enjoy a warm and welcoming environment

•

Connect with parents, caregivers, and your
local community

•

Receive parent education and support

FOR CLASS TIME AND LOCATIONS:
TEXT NfLupdate to 898211

CALL 211, press 4 for English, then press 2
for recorded updates on NfLs
CLICK www.first5ventura.org/updates

First 5 Ventura County
Commissioners
Barbara Marquez-O’Neill, Chair
Independent Consultant

June 15, 2019
Assemblymember Ash Kalra
Chair of the Assembly Committee on Labor and Employment
1020 N Street, Room 155
Sacramento, CA 95814
Re: Support – Workplace Lactation Accommodation SB 142 (Wiener)
Dear Assemblymember Kalra:
First 5 Ventura County is in strong support of SB 142 because breastfeeding is good for
moms, babies, and businesses!
Parents are better able to start breastfeeding and keep at it when the workplace they
return to provides proper support and resources, including a place to pump and access to
a sink and fridge. According to California Department of Public Health data, a third of
working parents report that they have no workplace breastfeeding support and parents
with lower household income are less likely to have workplace breastfeeding support
than those with a higher income.
Parents who breastfeed have a lower risk of getting breast and ovarian cancers, type 2
diabetes, postpartum depression and cardiovascular disease and breastfed babies are less
likely to develop asthma, ear infections, diarrhea, pneumonia, and obesity.
Breastfeeding is also good for business. Companies with lactation support programs
have experienced higher productivity, employee job satisfaction, morale, and enhanced
loyalty to the company.
SB 142 requires employers to have a written lactation policy and ensures lactation
spaces meet minimum requirements. These supports will ensure that working parents
never have to choose between continuing to breastfeed and returning to work.

Michael Gollub, MD, FAAP
Pediatrician, Retired
Robert Levin, M.D.
Ventura County Health Officer
Kelly Long
Supervisor, District 3
Ventura County
Stan Mantooth
Ventura County
Superintendent of Schools
Dr. Cesar A. Morales
Superintendent,
Oxnard School District
Dr. Carola Oliva-Olson
Assistant Professor,
Early Childhood Studies
Cal State University
Channel Islands
Bruce Stenslie
President/CEO, EDC-VC
Economic Development
Collaborative of Ventura County
Barry Zimmerman
Director,
Ventura County
Human Services Agency

First 5 Ventura County invests in children prenatal – 5 and their families so that all
children may thrive in a healthy, supported environment. We thank you for your support
in ensuring the health and well-being of California families.
Sincerely,

Petra Puls
Executive Director

Barbara Marquez-O’Neill
Chair, F5VC Commission

cc: Cassidy Denny, Senator Wiener’s Office, Cassidy Denny Jenna Gerry

First 5 Ventura County
2580 East Main St., Suite 203
Ventura, California 93003-2655
Phone: (805) 648-9990
Fax: (805) 653-2358
www.ﬁrst5ventura.org
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Census 2020: Making Sure Young Children are Counted
Census 2020 is ramping up, and we need to make sure everyone in our
community is counted — especially young children. In the last census
(2010), about five percent of children under age five weren’t counted —
approximately one million kids nationwide. California had the highest
rate of undercount for young children in the entire country.

What causes undercounting?
Some of the more common
reasons that young children are
undercounted include:
• Lack of parents’ participation

Children of color had higher rates of undercount than white children.

due to fear of data being

Experts estimate that about 6.5 percent of young African-American and

shared — especially in immigrant

Latino children were overlooked by the 2010 Census, which is roughly

communities

twice the rate of young non-Latino white children.

• Confusion over whether certain

The census count determines how much federal funding each state

kids should be counted (e.g.,

receives. An undercount in 2020 could cost California more than

kids who have split custody,

$3 billion in federally funded federal programs, including those

newborns, kids living in a

affecting young children, such as Medicaid, Head Start, and the

household who aren’t related

Supplemental Nutrition Assistance Program (food stamps).

to the parents)
• Lack of participation in the

Amount of federal funding the state receives annually
for programs that affect kids

$55.5B
SNAP (FOOD STAMPS): $7.2B
TANF (CASH ASSISTANCE): $3.7B
SECTION 8 (HOUSING): $3.5B
SCHIP (HEALTH INSURANCE): $2B
SPECIAL EDUCATION: $1.3B
HEAD START: $1.2B
CCDBG (CHILD CARE): $303M

census due to a belief it will
take too long, and won’t
benefit the person taking it

MEDICAID:

nearly

$75B
IN FEDERAL
FUNDING at
stake

SOURCE: COUNTING FOR DOLLARS 2020: CALIFORNIA

Certain changes for the
2020 census could make the
undercount worse, including:
• Collection will be mostly
digital, and some low-income
communities lack access to
the Internet
• The possible addition of a
question about citizenship
status may increase fears

An undercount of 5% in Ventura County kids ages 0 - 5 means we would
lose $60 million over the next decade. What’s more, an undercount
in our county and state could mean fewer seats in the U.S. House of
Representatives and electoral college, which are based on population.

For more information, please contact Lauren Arzu 805-648-9989 ext. 226

of data being reported to
immigration authorities
• Fewer resources for outreach
than in 2010

First 5 Can Help Ensure Young Children
are Counted in the 2020 Census

Getting an accurate census

First 5 is well positioned to spread the word about the census by
EDUCATING our communities and ENGAGING our local leaders.

count is critical to the health

First 5 is the best fit for this job because

and well-being of all young

• Hard-to-count populations are the ones we have primarily

children in California. And

served for 20 years

participating in census
outreach is a great opportunity
to expand the First 5 network

• First 5 is the lead voice for children ages 0–5 in our county
• First 5 and its partners are trusted messengers

Some of the ways First 5 can help include:

and strengthen relationships
with non-traditional partners.

• Working with partners to develop outreach strategies
• Offering messaging and materials to assist with outreach
• Providing language translation beyond what the census offers
• Promoting census participation at public events, festivals, etc.

Census 2020 Timeline

CENSUS DAY
APRIL 1, 2020

MARCH–JULY 2020
Self-Response
JANUARY–MARCH 2020
Motivate People
to Respond

2020

MARCH–APRIL 2020
Group Quarters

Service-Based
F

MAY–AUGUST 2020
Nonresponse Followup

Count everyone once,
only once, and
in the right place.

For more information, please contact Lauren Arzu 805-648-9989 ext. 226

2021-2022

SUMMER 2018
Establish Where to Count

2018

Education Phase

201
9

)

Tabulate Data And
Release Census Results
New census statistics
produced in 2021/2022

For Immediate Release
June 13, 2019

Contact:

Erin Gabel
916.708.8895

First 5 California’s Statement on the Legislature’s Passage of
the State Budget
SACRAMENTO – Camille Maben, Executive Director of First 5 California, released the following
statement today upon the Legislature’s passage of the 2019–20 State Budget:
“With the passage of the State Budget, today marks a new chapter for California that recognizes
the increasing needs of our young children and their families in order to thrive and succeed in
our schools and communities. First 5 California applauds the comprehensive vision Governor
Newsom endorsed and our Legislative leaders have adopted:


Crucial expansion of child care services and infrastructure, including over 30,000 additional
children served and almost a half-billion dollars in long-term facilities, data, planning, and
workforce support.



Incentive funds for schools to promote full-day kindergarten for all students.



A two-week expansion to Paid Family Leave, making California a national leader with a total
of five and one-half (5 ½) months of leave for each newborn’s family.



Increased funding for home visiting programs targeted to support California’s most
vulnerable families and includes vital services such as parent coaching and prenatal
counseling in key early years of their newborn’s life.



Sales tax exemptions for diapers.



Support for pediatricians in the early identification of children’s special needs.



Increased take-home pay for working families through the California Earned Income Tax
Credit (CalEITC).

Together, these tools for young children and their families will help every California parent
succeed in our most important job—preparing California’s future generations for prosperity.”
###
About First 5 California
First 5 California was established in 1998 when voters passed Proposition 10, which taxes tobacco
products to fund services for children ages 0 to 5 and their families. First 5 California programs and
resources are designed to educate and support teachers, parents, and caregivers in the critical role they
play during a child's first five years – to help California kids receive the best possible start in life and
thrive. For more information, please visit www.ccfc.ca.gov.

Fahim Farag
From:
Sent:
To:
Subject:

First 5 Association
Thursday, June 20, 2019 12:59 PM
ffarag@first5ventura.org
First 5s: Trump Proposal to Recaculate Federal Poverty Level Will Hurt CA Kids

FOR IMMEDIATE RELEASE
Contact: Jess Berthold #510-227-6948

First 5s:Trump Proposal to Recalculate Federal
Poverty Level Will Hurt Millions of California Children
Advocates Urge Congress to Stop Administration Plan to Disqualify Kids from
Critical Programs
ALAMEDA, CA (June 20, 2019) - First 5 Association of California, First 5 California,
and First 5 LA today announced their opposition to the Trump Administration's
proposal to recalculate the Federal Poverty Level (FPL)--a plan that could
disqualify struggling children and families from programs like food stamps (SNAP),
health insurance (CHIP), and quality early learning programs (Head Start).
Nearly 2 million children, or one out of every five California kids, live in poverty.
And nearly a half million young children in the state live in deep poverty--that is,
below 50 percent of the federal poverty line.
"This proposal has the potential to hurt millions of kids in California, and
nationwide. If the Trump Administration is allowed to make the definition of
poverty more restrictive, our youngest children won't get the help they need at
the most important time in their development," said Camille Maben, executive
director of First 5 California, an organization tasked by voters to promote the wellbeing of young children. "We want to create opportunities for young children.
Changing how the Federal Poverty Level is calculated does nothing to lift kids out
of actual poverty."
The federal Office of Management and Budget (OMB) is proposing to reduce the
rate of inflation used to calculate the FPL, meaning the poverty level threshold
would rise at a slower rate. As a result, fewer families may qualify for the public
benefits and services that are tied to the FPL, such as the Children's Health
Insurance Program (CHIP); Women, Infants and Children (WIC); the National
School Lunch Program, Head Start, and the Supplemental Nutrition Assistance
Program (SNAP).
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"Moving the line in the sand labeled 'poverty' doesn't change the reality on the
ground for kids," said Moira Kenney, executive director of First 5 Association of
California, which represents California's 58 First 5 county commissions. "Little kids
and their families are already struggling, especially in California, where housing,
child care, food, and other basic living costs are among the highest in the nation."
In 2017, a single-parent household in California with two children required
$66,000 per year to cover basic needs. The official federal poverty threshold for
the same family was $19,749. Changing the poverty rate definition to exclude
California's poor children and families is antithetical to the intent of the federal
programs seeking to better support our nation's poorest families.
Childhood poverty is a proven stressor that can have long-term effects on
physical, emotional, and social well-being--affecting educational, career, and
economic outcomes now and into adulthood. First 5 is urging Congressional
leaders to block the FPL adjustment plan and include language to bar it in the final
funding bill for Fiscal Year 2020.
"The way we learn, think, and grow is heavily influenced by experiences in early
childhood, when our brain is developing rapidly," said Kim Belshé, executive
director of First 5 LA. "We will oppose any action that could interfere with children
getting what their brains and bodies need during this crucial time. There's far too
much at stake--for children, and for society."
###
About First 5 Association
First 5 Association of California is the voice of the 58 First 5 county commissions,
which were created by voters in 1998 to ensure our kids are healthy, safe, and
ready to learn. Together, First 5 touches the lives of more than one million kids,
families, and caregivers each year, and strengthens our state by giving kids the
best start in life. Learn more at www.first5association.org.
About First 5 California
First 5 California was established in 1998 when voters passed Proposition 10,
which taxes tobacco products to fund services for children ages 0 to 5 and their
families. First 5 California programs and resources are designed to educate and
support teachers, parents, and caregivers in the critical role they play during a
child's first five years--to help California kids receive the best possible start in life
and thrive. For more information, please visit www.ccfc.ca.gov.
About First 5 LA
As the state's largest funder of early childhood, First 5 LA works to strengthen
systems, parents and communities so that children are ready to succeed in school
and life. An independent public agency, First 5 LA's goal is to support the safe and
healthy development of young children so that by 2028, all children in L.A. County
will enter kindergarten ready to succeed in school and life. Learn more at
www.first5la.org.
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