
2580 East Main Street Suite 203~Ventura, CA 93003~(805) 648-9990~www.first5ventura.org

COMMISSION MEETING

May 23, 2019
1:00 p.m. – 3:00 p.m.

Ventura County Office of Education
Board Room

5100 Adolfo Road
Camarillo

OPENING

1. Welcome and Introductions – Chair Marquez-O’Neill

2. Approval of Minutes from April 18, 2019 Commission Meeting

3. Agenda Approval and Review of Commission Packets

4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)

5. Presentation: 2019 Take 5 and Read – Lauren Arzu

CONSENT AGENDA

The following items will be reviewed and discussed by the Commissioners for appropriate action.

Consent Agenda Item 6: Review and approve unless an item is pulled for separate action by the
Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.

6. Receive and File the First 5 Ventura County Financial Reports as of March 31, 2019

REGULAR AGENDA

7. Recommendation to Increase FY 2019-21 Contract with the University Preparation Charter
School for the Preschool Program – Nani Oesterle
(Recommended action would authorize the Executive Director to increase the FY 2019-21 contract
with the University Preparation Charter School by $6,427 per year for two years for implementing
a preschool program. The total contract would be for an amount not to exceed $39,254 for July 1,
2019 through June 30, 2021. No new allocation of funds is required, as funds are available within
the total preschool initiative allocation.)
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8. Recommendation to Contract with Child Development Resources, Inc. to Manage and
Implement the Preschool Scholarship Program for FY 2019-21 – Nani Oesterle
Recommended action would grant authority to contract with Child Development Resources of
Ventura County, Inc. (CDR) to manage the implementation of the Preschool Scholarship Program
for FY 2019-21 in the communities of Ojai Valley, Moorpark, and Simi Valley, not to exceed
$44,100. The contract would also provide funds for CDR to issue up to $126,000 per year for two
years in preschool scholarships to eligible families under the previously approved guidelines. The
total contract would be for an amount not to exceed $296,100 for July 1, 2019 through June 30,
2021.

9. Update and Discussion of Implementing FY 2019-21 Strategic Investments – Elizabeth
Majestic
(The Commission will receive an update on implementing FY 2019-21 strategic investments,
including the transition to the redesigned Neighborhoods for Learning (NfL) place-based services
model.)

10. Report from Executive Director – Petra Puls
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities

11. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item not
appearing on the posted agenda, except that members of a legislative body or its staff may briefly respond to
statements made or questions posed by persons exercising their public testimony rights under Section 54954.3.
In addition, on their own initiative or in response to questions posed by the public a member of a legislative
body or its staff may ask a question for clarification, make a brief announcement, or make a brief report on his
or her own activities. Furthermore, a member of a legislative body, or the body itself, subject to rules or
procedures of the legislative body, may provide a reference to staff or other resources for factual information,
request staff to report back to the body at a subsequent meeting concerning any matter, or take action to direct
staff to place a matter of business on a future agenda.”)

12. Next Meeting
Thursday, June 27, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo

13. Future Meetings
Thursday, July 18, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, August 15, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, September 19, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, October 24, 2019, Ventura County Community Foundation, 4001 Mission Oaks Blvd.,
Camarillo
Thursday, November 21, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, December 12, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact First 5 Ventura County at 805-648-9990 or via the California Relay Service. Reasonable advance notification of
the need for accommodation prior to the meeting (48 hours advance notice is preferable) will enable us to make reasonable
arrangements to ensure accessibility to this meeting.
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COMMISSION MEETING
MINUTES

April 18, 2019

Commissioners Present: Dr. Michael Gollub, Dr. Robert Levin, Kelly Long, Stan Mantooth,
Barbara Marquez-O’Neill, Dr. Cesar Morales, Dr. Carola Oliva-Olson, Bruce Stenslie, Barry Zimmerman

Excused Absence: none

Staff Present: Petra Puls, Heather Davidson, Fahim Farag, Jimena Hernandez, Elizabeth Majestic, Sam
McCoy, Nani Oesterle

Public Present: Carizma Chapman, Nicole Clardy, Sharon Elmensdorp, Heather Garcia, Elizabeth Hardin,
Frances Kurowski, Amie Mills, Mabel Munoz, Erik Sternad, Elizabeth Szczepanek, Arledy Trejo,
Danielle Thomas, Alicia Villacana

OPENING

1. Welcome and Introductions

Chair Marquez-O’Neill opened the meeting at 1:02 and shared a quote related to child abuse prevention
month.

2. Approval of Minutes from March 21, 2019 Commission Meeting

A motion was made by Commissioner Long, seconded by Commissioner Oliva-Olson to approve the
minutes from the March 21, 2019 Commission Meeting. The motion passed unanimously.

3. Agenda Approval and Review of Commission Packets

Petra Puls provided an overview of the supplemental packet.

A motion was made by Commissioner Gollub, seconded by Commissioner Morales, to approve the
agenda. The motion passed unanimously.

4. Public Comments/Correspondence

There were no comments from members of the public.
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5. Presentation: First 5 Ventura County Parent Engagement Strategy

Chair Marquez-O’Neill introduced Elizabeth Majestic to provide an overview of the F5VC Parent
Engagement Strategy. Elizabeth detailed the Parent Leadership Network strategy and efforts to date,
noting that Interface will present on operationalization efforts at a future Commission meeting. Guiding
principles are being developed based on the Center for the Study of Social Policy’s (CSSP) Ripples of
Transformation and Manifesto on Race Equity, with a focus on well child development. Elizabeth
outlined elements of the F5VC parent engagement strategy: parent transition teams, parent advisory
groups, a parent ambassador program, and national leadership. She added that F5VC was selected by
CSSP to send local parent leaders to EC-LINC’s inaugural parent leader summit in May 2019, which will
allow local parent leaders to learn and share with others from across the country. Elizabeth noted all three
parent leaders are in attendance and asked each to introduce themselves to the Commission.

Elizabeth Szczepanek detailed her history with the Ventura NfL. She noted all three of her children have
benefitted from local programs, which exceeded her expectations and increased her knowledge and
confidence as a parent. She added she has served on the VNfL parent advisory board for the past 5 years
and commended the positive community presence of F5VC funded programs.

Arledy Trejo shared her involvement with the Conejo Valley NfL for 4 years with her two daughters. She
noted her goal is to be able to advocate for those who are not native English speakers and do not know yet
how to access services for their children.

Danielle Thomas introduced herself and reported she had trouble learning how to navigate the local
school system for her three boys when her and her husband came to California in 2017. She shared her
experience with racial prejudices and stereotypes. She thanked First 5 for providing such vital services
and said her children look forward to attending each day.

Commissioner Long asked if each parent leader represents one of the new NfL service regions. Elizabeth
Majestic confirmed.

Commissioner Oliva-Olson thanked each parent for sharing and representing Ventura County children
and families. She recommended several resources for supporting families of dual language learners.

Commissioner Oliva-Olson asked why F5VC is using the term parent engagement instead of family
engagement. Elizabeth noted this term is industry standard and encompasses all caregivers of children.

Commissioner Morales thanked the parent leaders for their dedication and inspiring our community. He
added he is looking forward to the resources and knowledge they will bring back to Ventura County.

Elizabeth Majestic thanked the parent leaders for their time and efforts and F5VC staff Jimena Hernandez
for coordinating parent leadership activities. She added the VC Star is in attendance and will cover
F5VC’s parent leadership efforts.

Chair Marquez-O’Neill thanked parents and staff for this exciting initiative and commended the parents
for their leadership and dedication.
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CONSENT AGENDA

6. Receive and File the First 5 Ventura County Financial Reports as of February 28, 2019

7. Recommendation to Reformat Operating Budget for Fiscal Year 2018-19

A motion was made by Commissioner Stenslie, seconded by Commissioner Zimmerman, to approve
the consent agenda. The motion passed unanimously.

REGULAR AGENDA

8. Public Hearing on the First 5 California (State Commission) Annual Report for Fiscal Year
2017–18

Petra Puls noted F5VC is required by statute to hold a public hearing on First 5 California Annual Report.
She provided an overview on First 5 California’s Fiscal Year 2017-18 Annual Report, noting the full
report is available on the F5VC website. Petra summarized that the report is compiled annually from data
from each of the 58 Counties as well as statewide investments. She provided highlights of section one,
which details the State’s Strategic Plan, State Policy Agenda, and advocacy efforts, including co-
sponsoring AB 60 (family income thresholds) and SB 63 (maternity and paternity leave).

Petra detailed service and expenditure categories: family functioning, child development, child health, and
systems change; and noted that the state format for county reporting differs from F5VC’s format for
reporting on our service delivery model. She added that the section on improved systems of care does not
include data on services or number of participants. Petra also reported on the F5 IMPACT program
which provides funding for QRIS programs and other support to ensure preschool quality.

Petra concluded her presentation by summarizing the sections on small county augmentation funding,
dual language learners’ pilot programs, parent support and teacher effectiveness priority areas, and the
First 5 Express. She also directed the Commissioners to review the section on county highlights and
noted that Ventura County is featured on page 51.

Commissioner Long asked if there are trainings for moms or family members. Petra reported that NfLs
engage parents with PACT and other programming.

Chair Marquez-O’Neill opened the public hearing on the First 5 California Annual Report for Fiscal Year
2017-18 at 1:53 p.m. There were no public comments. Chair Marquez-O’Neill closed the public hearing
at 1:54 p.m.

A motion was made by Commissioner Gollub, seconded by Commissioner Long, to receive and file
the First 5 California Annual Report for Fiscal Year 2017-18. The motion passed unanimously.
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9. Report of Committees
a. Administration and Finance Committee

Commissioner Stenslie noted the Administration and Finance Committee has reviewed the following
item as investment account balances change and asked Petra Puls to present the recommendation.

1) Recommendation to Approve Updated Investment Policy

Petra noted that F5VC is required to comply with the California Government Code for investment
of public funds, which prioritizes safety, then liquidity needs, and yield. She noted that the current
policy, adopted in 2009, requires capital to cover one-year of operating expenses in the County
Pool, with additional capital able to be invested elsewhere. She added the county pool has
traditionally outperformed other options.

Petra detailed proposed changes to the Investment Policy, including removing references to the
sustainability fund due to its planned depletion, maintaining a minimum of six months and up to
one year of operating funds in the county pool, plus a $1 million safety net.

Petra added the policy will continue to allow for external investments when appropriate, and rating
requirements for banks holding public dollars. She noted the Investment Policy changes require
approval and review of performance is regularly presented to the Administration and Finance
Committee. Petra concluded that the committee advises maintaining investments in the county
pool.

A motion was made by Commissioner Morales, seconded by Commissioner Stenslie, to
approve updates to the policy for the investment of Commission funds as a result of the
depletion of the Sustainability Fund and allowable investments per the California
Government Code. The motion passed unanimously.

10. Recommendation to Roll Over Funding for Fixed Asset Contract with the Hueneme School
District for a Preschool Facility

Petra reported that the South Oxnard/Port Hueneme NfL has been successful in converting NfL funded
preschool spaces to state funding, which freed up about $400,000 for facilities for additional state
preschool spaces. She noted that F5VC staff worked with the Hueneme School District to identify a
suitable space and the Commission previously approved entering into a fixed asset contract to construct a
modular building at Sunkist Elementary School.

Petra described construction delays, including soil testing, resulting in the majority of expenditures to
occur in Fiscal Year 2019-20, instead of in the current fiscal year as initially planned. As a result, this
recommendation is to roll over the contracted amount to Fiscal Year 2019-20 to allow this project to be
completed. She concluded no new allocation of resources is needed as these funds were budgeted during
the Fiscal Year 2016-19 funding cycle but not expended.
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It was asked if a portable classroom is able to be relocated to another site in the district. Petra noted that
although the term portable is commonly used it would be more accurate to refer to it as a premanufactured
classroom. She added that the classroom will permanently be located at Sunkist Elementary School.

A motion was made by Commissioner Levin, seconded by Commissioner Stenslie, to authorize a
rollover of up to $400,000 in funds from Fiscal Year 2018-19 to Fiscal Year 2019-20 for the purpose
of completing the modular building and site preparation for the preschool facility at Sunkist
Elementary School. The motion passed unanimously.

11. Recommendation to Continue Contract with Economic Development Collaborative to Manage
and Implement the Community Investment Loan Fund

Commissioner Long and Commissioner Stenslie recused themselves.

Petra reported F5VC has partnered with the Economic Development Collaborative (EDC) since 2009 to
administer a Community Investment Loan Fund, which provides financial resources for the preschool and
child care industry to expand services and facilities. Petra noted a total over $1.2 million in loans have
been issued, creating 343 new spaces, 97 of which are for infants and toddlers. She added that EDC has
successfully leveraged an additional $500,000 in investments and that the first loan was recently paid off
in full. Petra concluded that this recommendation allocates $350,000 for issuable loans and up to $35,000
for implementation and management for a total contract amount not to exceed $385,000.

Commissioner Zimmerman asked who maintains authority to issue loans. Petra reported that EDC has
authority to issue loans and all loan documents are signed by her in her capacity as designated authority.

Commissioner Levin asked if F5VC can report on actual administrative expenses and if other loan
management options have been explored to reduce administrative costs. Petra reported that actual costs to
manage the Community Investment Loan Fund are $35,000 annually and include technical assistance to
potential applicants, processing of loan applications, marketing, and follow-up on issued loans, including
management of repayments and interest. Commissioner Levin asked F5VC to research other ways to
manage the loan fund, either internally or with another contractor, which may be more cost effective way
to manage this program. Petra confirmed F5VC staff will research options but it is unlikely F5VC has the
capacity to administer the program internally. She added research will be brought back to the
Commission prior to the next funding cycle. Commissioner Levin suggested having the Administration
and Finance Committee do such research.

A motion was made by Commissioner Mantooth, seconded by Commissioner Oliva-Olson, to
continue to contract with the Economic Development Collaborative (EDC) to manage the
implementation of the Community Investment Loan Fund for Fiscal Year 2019-20, with a total
Fiscal Year 2019-20 contract amount not to exceed $385,000. The motion passed with
Commissioner Long and Commissioner Stenslie abstaining.

12. Recommendation to Grant Authority to the Executive Director to Enter Into Sole Source
Contract or to Release a Request for Qualifications for Implementation of Preschool
Scholarship Program in Ojai Valley, Moorpark, and Simi Valley
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Petra reported that the Commission approved continuing scholarships for families residing in Ojai Valley,
Moorpark, and Simi Valley. Since the scholarship programs in these communities are currently managed
through the local Neighborhoods for Learning, which are sun-setting June 30, 2019, a new
implementation contractor is needed. A Request for Letters of Intent (LOIs) to identify qualified entities
to administer the Preschool Scholarship Program for FYs 2019-21 was issued upon Commission approval
in March. The LOI included desired qualifications and experience for a contractor managing the
Preschool Scholarship. She informed the Commission that only one LOI was received from Child
Development Resources of Ventura County, Inc (CDR). Petra noted CDR is a long standing preschool
partner, manages the county’s Alternative Payment program, and holds the Resource and Referral
contract in the county. She concluded that per the Commission’s procurement policy, sole source criteria
have been satisfied. The recommendation would grant authority to the Executive Director to negotiate a
contract which will be brought back to the Commission for approval.

Commissioner Mantooth asked if there is a stated not to exceed percentage or amount for CDR’s
administrative expenses. Petra noted that expenses to manage the scholarship program have yet to be
negotiated and commission guidance is appreciated. Commissioner Mantooth and Commissioner
Zimmerman advised to keep program management expenses minimal to provide as many scholarships as
possible.

A motion was made by Commissioner Stenslie, seconded by Commissioner Mantooth, to grant
authority to the Executive Director to negotiate a sole source contract with Child Development
Resources for the administration of a Preschool Scholarship Program in Ojai Valley, Moorpark,
and Simi Valley from July 1, 2019 to June 30, 2021. The motion passed unanimously.

13. Update and Discussion of Implementing Fiscal Year 2019-21 Strategic Investments

Elizabeth reported that in addition to parent engagement efforts Interface is continuing to recruit staff.
She commended Interface for recruiting staff with ECE and PACT experience and introduced Carizma
Chapman to provide details of recent efforts.

Carizma noted recruitment has been underway since January 2019 and that Interface is dedicated to
recruiting culturally competent staff that are knowledgeable and engaged in the communities they serve.
She outlined the newly created Early Childhood department created within Interface and summarized key
responsibilities for the Director and Program Manager positions, noting each manager will oversee a
specific region. Carizma also reported a recently hired project liaison will focus on parent and
community engagement strategies, including an analysis of current service sites to determine how best to
sustain services moving forward. Carizma introduced Interface staff in attendance Heather Garcia and
Elizabeth Hardin. Carizma noted all manager positions have been filled and eight individuals have been
offered PACT teacher positions, seven of which are current NfL staff. She concluded final lease and
facility costs will determine additional staffing opportunities.

Elizabeth thanked Carizma and noted that F5VC staff is developing a training program to support staff
being brought on board, with efforts being led by Sam McCoy. She also detailed parent meetings to
maintain communication and transparency, including meetings in Oxnard and Rio, which focused on the
local Mixteco population. She added facility negotiations are underway and we hope to be able to
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announce sites soon. Elizabeth concluded F5VC and Interface are working on a sliding fee scale,
including policies, procedures and accounting.

Commissioner Gollub asked about the number of existing NfL staff being hired. Carizma reported 8 of
11 filled positions are current NfL staff. She added Interface has hosted open houses across the county to
encourage NfL staff to apply.

Commissioner Oliva-Olson asked about Interface’s prioritization of language competency as well as
cultural competency. Carizma stated that Interface values being able to engage with families in their
preferred language and about 65% of all staff are bilingual. Erik Sternad added 7 of 8 PACT teachers and
two managers are bilingual.

Commissioner Marquez-O’Neill asked if Interface will continue to subcontract with MICOP. Carizma
confirmed.

14. Report from Executive Director

Petra Puls provided highlights from her written report, noting F5VC was recognized as one of the best
places to work on the Central Coast by the Pacific Coast Business Times for the second year in a row.
She summarized outcomes on NfL service provisions, which have been impacted by staff seeking other
employment opportunities. Petra commended all NfL staff for their dedication in serving their local
families during the transition.

Petra also reported on Early Literacy initiatives, noting the March Storytime at the Annex Food Hall was
held in partnership with the Oxnard Library and April will be co-hosted by Ventura County Public Health.
She also detailed efforts for the 4th annual Take 5 and Read to Kids event and invited all Commissioners
to participate as well as attend the kick-off breakfast on April 26 at CSUCI.

Petra noted F5VC is partnering with FoodShare to distribute milk to families through a grant they
received. She also noted on the upcoming F5 Advocacy Day in Sacramento on April 23, which will
include legislative visits and story times, and invited commissioners to attend if available.

Petra summarized a white paper recently published by F5CA on how to better support and maintain the
ECE workforce. She concluded her report with upcoming events, noting that F5VC will present on local
PACT efforts at the April 25 State Commission Meeting in Irvine and the F5VC Administration and
Finance Committee is scheduled to meet next on May 10.

15. Commission Member Comments

Commissioner Long reported that the F5VC budget was recently approved by the Board of Supervisors
and thanked F5VC, NfLs, Interface, and all partners for working to ensure services continue for local
children and families.

Commissioner Gollub thanked F5VC and Interface leadership for the detail and thorough efforts as we
transition place-based services.
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Commissioner Mantooth noted that the 2020 Census outreach committee involved many organizations
present and asked all in attendance to work to ensure all local children and individuals are counted so
Ventura County gets the resources we need.

Commissioner Oliva-Olson provided an update on the CDE grant to support professional development for
the ECE workforce, noting the cohort pilot is underway with about 150 to start in the fall. She
encouraged Commissioners to contact her if they would like to learn more.

Commissioner Marquez-O’Neill encouraged all attendees to participate in Partnership for Safe Families
run on May 4.

16. Next Meeting

Thursday, May 23, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo

The meeting was adjourned at 2:45 pm.



Take 5 and Read to Kids!
2019 Impact

1,878 Kids… and counting! 71 classrooms

10 Libraries 82 Celebrity Readers
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First 5 Ventura County

Statement of Revenues and Expenditures

From 7/1/2018 through 3/31/2019

REVENUES

Proposition 10 Tax Distribution 3,652,896$

First 5 California - Impact Hub -

Pay for Success - Feasibility Study Grant 36,603

Pritzker Children's Initiative Grant 21,923

California Department of Education - QRIS Certification Grant 39,072

Ventura County Community Foundation - Donor Advised Grants -

Center for the Study of Social Policy (CSSP) Grant 33,311

Donations -

Interest Earnings 129,003

Loan Origination Fees -

Total Revenues 3,912,808

EXPENDITURES

Administration 426,136

Equipment 1,903

Results Based Accountability & Quality Assurance 198,827

Program Management & Community Initiatives 440,336

Countywide Specialized Strategies 907,175

Countywide Preschool Efforts 603,521

Neighborhoods for Learning 4,104,355

Community Investment Loan Fund 11,804

Total Expenditures 6,694,057

Excess (deficiency) of Revenues over Expenditures (2,781,249)$
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First 5 Ventura County

Balance Sheet

At 3/31/2019

ASSETS

Operating Fund 12,605,566$

Sustainability Fund 0

Community Investment Fund Account 466,988

Fair Market Value 32,777

Accounts Receivable 55,350

Loan Receivable 812,444

Interest Receivable 0

Prepaids 5,545

Total Assets 13,978,670$

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts Payable 69,391$

Accrued Liabilities 59,007

Deferred Revenue 86,465

Other Liabilities 1,852

Total Liabilities 216,715

Fund Balance:

Fund Balance, beginning 16,543,204

Excess (deficiency) of Revenues over Expenditures (2,781,249)

Total Fund Balance 13,761,955

Total Liabilities and Fund Balance 13,978,670$



First 5 Ventura County

Expenditure Report

March 2019

Administration

FY18-19

Budget

Mar 2019

Expenditures

YTD

Actual

Amount

Available

% Budget

Expended

Salaries 392,700 29,107 252,829 139,871 64%

Overtime 2,000 0 0 2,000 0%

Supplemental Payments 6,300 485 4,604 1,696 73%

Retirement Contribution 27,700 2,010 17,153 10,547 62%

FICA 24,000 1,803 14,418 9,582 60%

Medicare 5,900 422 3,657 2,243 62%

Health Insurance 85,000 4,815 47,051 37,949 55%

State Unemployment/ETT 2,200 7 607 1,593 28%

Workers Comp Insurance 2,600 121 1,056 1,544 41%

Accounting & Audit Services 20,000 40 10,430 9,570 52%

Attorney Services 8,000 235 1,511 6,489 19%

Professional & Special Services 28,000 114 30,428 (2,428) 109%

Building Leases & Rentals 24,500 2,039 20,025 4,475 82%

Telephone 1,700 59 677 1,023 40%

Liability Insurance 4,700 354 3,189 1,511 68%

Memberships & Dues 7,000 0 6,114 886 87%

Supplies 5,800 397 1,282 4,518 22%

Printing & Copying 1,900 149 395 1,505 21%

Meeting Costs 4,500 228 1,301 3,199 29%

Travel 10,500 1,451 5,494 5,006 52%

Education & Training 5,000 0 3,914 1,086 78%

Total Administration 670,000 43,836 426,136 243,864 64%

Equipment

Minor Equipment 8,000 0 1,903 6,097 24%

Total - Equipment 8,000 0 1,903 6,097 24%

Results Based Accountability

Staffing 100,000 6,742 64,182 35,818 64%

Operating Expenses 20,000 757 9,726 10,274 49%

Persimmony Data System 90,000 20,036 60,109 29,891 67%

Evaluation Services 55,000 0 31,193 23,807 57%

Capacity Building Activities 71,575 182 33,617 37,958 47%

Total - Results Accountability 336,575 27,717 198,827 137,748 59%

Program Management & Community Initiatives

Salaries 426,000 25,877 246,342 179,658 58%

Overtime 2,500 0 0 2,500 0%

Retirement Contribution 30,100 1,811 17,244 12,856 57%

FICA 26,700 1,574 15,047 11,653 56%

Medicare 6,300 368 3,519 2,781 56%

Health Insurance 94,900 3,559 35,498 59,402 37%

State Unemployment/ETT 3,500 0 636 2,864 18%

Workers Comp Insurance 3,000 107 1,013 1,987 34%

Accounting & Audit Services 23,500 70 14,211 9,289 60%

Attorney Services 14,500 419 2,686 11,814 19%

Professional & Special Services 144,500 4,253 30,166 114,334 21%

Building Leases & Rentals 45,800 3,823 37,546 8,254 82%

Telephone 2,700 111 1,368 1,332 51%

Liability Insurance 8,800 664 5,979 2,821 68%

Memberships & Dues 14,000 0 11,860 2,140 85%

Supplies 18,200 593 4,429 13,771 24%

Printing & Copying 22,000 279 1,720 20,280 8%

Meeting Costs 10,000 0 651 9,349 7%

Travel 18,700 931 5,157 13,543 28%

Education & Training 5,000 30 3,262 1,738 65%

Community Events/Sponsorships 9,300 0 2,000 7,300 22%

Total - Program Management & Community Initiatives 930,000 44,470 440,336 489,664 47%
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First 5 Ventura County

Expenditure Report

March 2019

Countywide Specialized Strategies

Pymnt

Method

FY18-19

Budget

Mar 2019

Expenditures

YTD

Actual

Amount

Available

% Budget

Expended

Srvs

Billed/Adv

Thru

VCPH - Regional Health Educators Q 648,083 0 337,032 311,051 52% Dec

Interface - Triple P/Parent Support Q 223,750 0 84,450 139,300 38% Dec

New Dawn - Triple P/Parent Support ADV 223,750 18,646 186,458 37,292 83% Apr

F5VC - Triple P Materials/Trainings I 50,000 0 15,716 34,284 31% Feb

SB/VC Mobile Dental Clinic Q 130,000 0 16,664 113,336 13% Oct

SB/VC - Fluoride Varnish - Dental Providers Q 60,000 0 79,794 (19,794) 133% Dec

VCPH - Fluoride Varnish - Medical Providers Q 60,000 0 24,200 35,800 40% Dec

Clinicas - Oral Health ADV 50,000 0 34,604 15,396 69% Dec

Landon Pediatric - Help Me Grow Q 70,000 0 40,663 29,337 58% Dec

MICOP - Puentes Program Q 80,000 0 37,595 42,405 47% Dec

Interface - 2-1-1 Ventura County Q 100,000 0 50,000 50,000 50% Dec

400,000 0 0 400,000 0%

Total - Countywide Specialized Strategies 2,095,583 18,646 907,175 1,188,408 43%

Countywide Preschool Efforts

VCOE - Quality Rating and Improvement System

(QRIS)

Q 116,000 0 32,155 83,845 28% Dec

F5VC - QRIS/IMPACT Hub/CA-QRIS Certification I 437,529 42,844 124,833 312,696 29% Mar

Pay for Success Grant - Preschool Feasibility I 213,054 7,981 55,710 157,344 26% Mar

VUSD - Preschool Expansion Q 103,119 0 44,016 59,103 43% Dec

CDI - Preschool Expansion Q 486,090 0 190,244 295,846 39% Dec

El Centrito - Preschool Expansion (thru 11/9/18) ADV 33,800 0 27,665 6,135 82% Final

MRSN, Inc. - Preschool Spaces ADV 171,864 14,322 128,898 42,966 75% Apr

Total - Countywide Preschool Efforts 1,561,456 65,147 603,521 957,935 39%

Neighborhoods for Learning

Conejo Valley NfL Q 664,255 0 336,922 327,333 51% Dec

Hueneme/South Oxnard NfL ADV 745,985 186,495 435,155 310,830 58% Apr

Moorpark/Simi Valley NfL ADV 1,045,385 261,345 871,150 174,235 83% Apr

Oak Park NfL Q 65,096 0 34,470 30,626 53% Dec

Ocean View NfL ADV 311,440 85,691 189,503 121,937 61% Apr

Ojai Valley NfL ADV 215,612 0 66,788 148,825 31% Oct

Oxnard NfL ADV 1,467,855 366,963 856,247 611,608 58% Apr

Pleasant Valley NfL Q 426,363 0 199,973 226,390 47% Dec

Rio NfL Q 438,990 0 139,111 299,879 32% Dec

Santa Clara Valley NfL ADV 599,540 49,962 499,620 99,920 83% Apr

Ventura NfL Q 833,339 0 375,086 458,253 45% Dec

Place-based Transitional Pilot & Pritzker Grant I 265,000 21,627 100,331 164,669 38% Mar

Interface - NfL Transition (1/28/19 - 6/30/19) Q 264,100 0 0 264,100 0%

Total - Neighborhoods for Learning 7,342,960 972,083 4,104,355 3,238,606 56%

Community Investment Loan Fund (CILF)

EDC-VC - CILF - Implementation 29,032 0 11,804 17,229 41% Dec

Total Community Investment Loan Fund 29,032 0 11,804 17,229 41%

REPORT TOTALS 12,973,606 1,171,898 6,694,057 6,279,549 52%

FY18-19

Budget

Mar 2019

Disburse-

ments

YTD Disburse-

ments

Amount

Available

% Loans

Disbursed

EDC-VC - Loan Disbursements (Accounts Receivable) 350,000 0 0 350,000 0%

TOTAL BUDGET 13,323,606

Payment Method: Q=Quarterly, M=Monthly, ADV= Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

Allocated to initiative, not yet contracted (Challenge Grants

$400,000)
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To: Commissioners, First 5 Ventura County

From: Nani Oesterle, Program Manager

Date: May 23, 2019

Re: Recommendation to Increase FY 2019-21 Contract with the University Preparation
Charter School for the Preschool Program

Background

In February 2019, the Commission approved a FY 2019-21 preschool investment model as a
two-year transition strategy for continued funding of current First 5 Ventura County (F5VC)
preschool spaces not able to convert to State Preschool. Organizations currently operating
preschool spaces funded fully or partially by F5VC, either directly or as a subcontractor through
a Neighborhoods for Learning (NfL) program, were invited to request continued funding for FY
2019-21. The first step included the submission of a funding request from current preschool
partners by March 18, 2019 which was used to determine the number of spaces and associated
maximum allocations.

In March 2019, the Commission approved FY 2019-21 Preschool Allocations for First 5 funded
partners. A maximum annual allocation of $13,200 to support five preschool spaces was
approved for University Preparation Charter School (UPS). After the allocation was approved, it
was discovered that the number of operating days used to calculate UPS’ maximum allocation
was incorrect. The funding amount was recalculated based on 175 days of service, which is the
current standard per the Commission’s preschool operating criteria. The proposed new funding
amount would increase by $6,427 per year for two years to account for the adjustment of the
number of operating days from 130 days to 175 days per year. No new allocation of funds is
required, as funds are available within the total initiative allocation.

Recommendation

Recommended action would authorize the Executive Director to increase the FY 2019-21
contract with the University Preparation Charter School by $6,427 per year for two years for
implementing a preschool program. The total contract would be for an amount not to exceed
$39,254 for July 1, 2019 through June 30, 2021. No new allocation of funds is required, as
funds are available within the total preschool initiative allocation.
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To: Commissioners, First 5 Ventura County

From: Nani Oesterle, Program Manager

Date: May 23, 2019

Re: Recommendation to Contract with Child Development Resources of Ventura
County, Inc. to Manage and Implement the Preschool Scholarship Program for FY
2019-21

Background

In February 2019, the Commission approved maintaining an investment of $126,000 per year
for FYs 2019-21 for 104 scholarships for families residing in Ojai Valley, Moorpark, and Simi
Valley while working with partners to create publicly funded programs in those areas with very
limited access. Since the scholarship programs in these communities are currently managed
through the local Neighborhoods for Learning, which are sunsetting June 30, 2019, a new
implementation contractor is needed.

In March 2019, the Commission released a Request for Letters of Interest to identify qualified
entities to administer the Preschool Scholarship Program for FYs 2019-21. Only one agency,
Child Development Resources of Ventura County, Inc. (CDR), submitted a letter expressing
interest in implementing the scope of work and administering the Preschool Scholarship
Program. CDR has long-term experience managing a voucher-based child care scholarship
program. Since conditions for a sole source contract were met, in April 2019, the Commission
granted authority to the Executive Director to negotiate a contract with CDR to implement the
Preschool Scholarship Program in Ojai Valley, Simi Valley and Moorpark for July 1, 2019 to
June 30, 2021.

Based on negotiations with CDR, the cost associated with managing and implementing the
Preschool Scholarship Program is $22,050 per year. The CDR scope of work includes:
marketing in targeted communities, verifying and enrolling eligible participants, implementing
and managing contractual agreements with families and preschool providers, disbursing
payments to providers, and regular reporting. By building upon CDR’s economies of scale, we
are able to arrive at a low scholarship management cost to ensure Commission dollars are
efficiently used. No new allocation of funds is required, as funds are available within the total
preschool initiative allocation for FY 2019-21.

Recommendation

The recommended action would grant authority to contract with Child Development Resources
of Ventura County, Inc. (CDR) to manage the implementation of the Preschool Scholarship
Program for FY 2019-21 in the communities of Ojai Valley, Moorpark, and Simi Valley, not to
exceed $44,100. The contract would also provide funds for CDR to issue up to $126,000 per
year for two years in preschool scholarships to eligible families under the previously approved
guidelines. The total contract would be for an amount not to exceed $296,100 for July 1, 2019
through June 30, 2021.

coordinator
TextBox
8



5/23/2019

1

coordinator
TextBox
9



5/23/2019

2

Guiding Principles To Support Implementation of the
Parent Engagement Strategy

Manifesto for Race Equity & Parent Leadership in Early Childhood Systems is centered around

equitable access to resources and supports such as social connections, parenting resources,

quality schools, good jobs and safe neighborhoods.

Key Principles include:

• Parents are at the Center

• Parents are Participating at All Levels

• Parents are Valued as Experts

• Parents are Powerful Leaders

Components of F5VC Place-Based Services Strategy
for Parent Engagement

National Leadership

• Jimena, Elizabeth, Danielle, Arledy

Parent Transition Teams, Parent Advisory Groups, Parent Ambassador

Program

• Carizma Chapman
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ParentLeader Network Summit

Parent Leaders from Ventura County

Elizabeth Szczepanek

Danielle Thomas

Arledy Trejo

Goals from Parent Leader Network
Summit

• Build connections between parent leaders and staff from 10 communities
around the country

• Share strategies for developing parent leadership in early childhood systems

• Create learning and action agenda for the PLN based on the Manifesto for
Race Equity and Parent Leadership in Childhood Systems
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Build Connections

Purpose of the Parent Leader Network
o Collaborate with and support each other

o Represent the parent perspective in the Center for the Study of Social Policy’s EC-LINC

o Advocate for parent voices and leadership in Early Childhood Systems (0-8)

Build Connections

Core Values

o Unity

o Diverse Voices

o Mutual Support

o Collective Power
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Share Strategies

• Shared parent engagement activities for which they are involved

• Discussed a specific program for which they are involved

• Provided an example of how parents in our community made their voices heard and

created a positive change

F5VC Parent Leaders
Presentation at the Summit
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Create Learning & Action Agenda

Grounded in the 5 commitments of the Manifesto for Race Equity & Parent Leadership
in Childhood Systems

Participating in a “World Cafe” or “Parent Café” to share
• Experiences as parent leaders engaging with systems
• Thoughts on the 5 commitments of the Manifesto
• Ideas about how to use the manifesto as tool for changes

Making Connections
• The parents talked, listened and processed lots of information

• The following day they created a potential agenda with some priorities for
parent leaders
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Future Agenda of Priorities Issues
from the Summit

Embrace Parent Leadership:
• Pay parents for their time
• Respect their time and expertise
• Parents make real decisions

Create Career Pathways:
• Hire parents to help parents navigate systems
• Diversify staff, improve systems

Future Agenda of Priorities Issues
from the Summit

Prioritize Resources:
• Make priority staff time/positions to build relationships with and

develop leadership of parents

Challenge Racism:
• Parent-child (2-gen) strategy to educate children about racism
• Diversify organizational leadership
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Parents Leaders Ideas
EC-LINC Parent Leader Network

• Parent Cafes

• Massachusetts – “ABCs of Racism” educate our 0-5 children about racism

https://infograph.venngage.com/p/128982/the-abcs-of-racism

Parents Leaders Ideas
EC-LINC Parent Leader Network

• Connect with the other First 5’s from Alameda and Orange counties and learn more

about there funding strategies

• Trainings for parents about leadership training and grant writing etc.

• Educate parents about policies and current legislation
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Parents Leaders Ideas
EC-LINC Parent Leader Network

• Accessible and quality child care

• Forming parent groups with leadership so that other parents can be involved more in

early childhood education

Parent Leader Ideas in Action
Examples of how parent ideas are improving our

programs and services:

• Our PACT program is creating lesson plans that will address valuing diversity, teaching

children to value differences, race equity in school readiness, sensitivity to family

structure, and supporting bilingualism.

• Program support for parents

• Creating a stipend program to pay parents

• Child care

• Snacks
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PLAN OF IMPLEMENTING
PARENT TRANSITION

Start: May 2019

NfL Parent Transition Team

• One Parent Transition Team in Each Region

Participants

• Parents

• Interface Children & Family Services Staff (English &

Spanish speaking)

• First 5 Staff

coordinator
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Parent Transition Team

• 1-2 Meetings Per Month between May

2019 to August 2019.

How often will we meet?

Parent Transition Team

Phase 1:
Planning

1. Generate Preliminary Vision of Transition Teams
a. Parent Participants
b. Parents as Leaders/Influencers/Experts

2. Acquire Participant Recommendations
a. Acquire Parent & Community Recommendations

2. Recruit
a. Using Social Media
b. Attend Community/NfL Meetings
b. Engage Interested Parents

5. Schedule Kick-Off Meetings
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Parent Transition Team

Key Parents Identified

Region How Many?

Oxnard Plains (Oxnard) 4 Parents Agreed

West County (Ventura) 1 Parent Agreed

East County (Conejo
Valley)

1 Parent Agreed

Parent Transition Team

Phase 2:
Implement Parent Engagement Meetings

1. Team Preparation/Training

a. Ripples of Transformation

b. Manifesto for Race Equity & Parent Leadership in

Early Childhood Systems

c. Public Policy Institute of California-Family

Engagement Practices in California Schools

d. California Department of Education Family

Engagement Framework
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Parent Transition Team

Phase 2:
Implement Parent Engagement Meetings

2. Generate Preliminary Meeting Outline (Content &

Processes)

Example Priorities to Address:

a. Purpose & Vision of Meeting

b. Orientation to Meeting & Parent Leadership

c. Relationship Building

d. Peer Mentorship

e. Meeting Processes & Reflective Practice

Parent Transition Team

Phase 2:
Implement Parent Engagement Meetings

2. Clarify and Determine Roles & Responsibilities

Example Responsibilities:

a. Shared Responsibility & Leadership in

Parent Engagement.

b. Generation of Parent Engagement

Opportunities

c. Training Parents in Advocacy & Leadership
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Parent Transition Team

Phase 2:
Implement Parent Engagement Meetings

3. Determine Team Priorities & Meeting Agenda

Example Activities:

a. Leadership Development

b. Parent Engagement in Program Design

c. Design of Parent Outreach and Service

Engagement Strategy (i.e. Father Engagement)

d. Design of Other Parent Engagement Strategies

(i.e. parent ambassador program, parent advisory groups)

Parent Transition Team

Phase 2:
Implement Parent Engagement Meetings

3. Determine Team Priorities & Meeting Agenda

Example Activities:

a. Organized Volunteer Opportunities

b. Partner Identification & Recruitment

c. Promotion of Learning

d. PACT Space Design

C. Data Collection Protocols

D. Development of valuable program/literacy

information
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Parent Transition Team

Phase 2:
Implement Parent Engagement Meetings

4. Create Action Plans for Key Priorities

a. Reflective Practice| Plan, Do, Study, Reflect, Adjust

Example Action Plans:

• Design/Review Communication Plan

• Design Parent Program Engagement

Strategy

• Develop Peer to Peer Leadership Strategy

Parent Transition Team

1. Co-Create Evaluation Goals & Priorities

Example Evaluation Tasks:

a. Track Parent Engagement Action Plan Implementation

Processes & Outcomes

b. Track Interface Integration & Implementation of Parent Feedback

c. Generate New Tasks & Action Plans Based on Data

Report & Presentation on Transition Teams September 2019

Phase 3:
Process evaluation
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Parent Transition Team
Phase 4:

Phase out of Parent Transition

1. Co-Design Parent Advisory Boards

Example Task: Outline Board Priorities, Structure, & Roles of

Responsibilities

2. Initiate Recruitment

Example Task: Attend community meetings and host NfL

Open Houses (July & August 2019)

Parent Transition Team
Phase 4:

Phase out of Parent Transition

3. Launch Advisory Boards Fall 2019.

Example: Develop Fall Board Schedule & Engage Interested

Parents
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PARENT ENGAGMENT VISION

PARENT TRANSITION

MAY 2019

Report & Presentation

September 2019

PARENT ADVISORY

FALL 2019

Report & Presentation January

2020

PARENT
AMBASSADOR

FALL 2019

Report & Presentation January

2020

Questions?
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Report from Commission Staff
May 23, 2019

I. Administrative Updates
 Close-Out Funds Requests

o F5VC received funding requests for close-out activities from 4 funded partners
whose programs will sunset on June 30, 2019: Hueneme/South Oxnard NfL, Ojai
Valley NfL, Santa Barbara-Ventura Dental Care Foundation, and Ventura NfL.

 These funding requests are to provide the resources required to perform
close-out tasks between July 1, 2019 and September 30, 2019.

II. Update on Commission Initiatives
 Neighborhoods for Learning

o Staff Recognition
 First 5 staff supported a celebratory year-end Case Manager and PACT

Teacher Learning Community to honor and acknowledge staff service
and relationships.

 NfL Staff were given certificates of appreciation from First 5
Ventura County.

 Staff from the Santa Clara Valley NfL were recognized for their dedication
to young children at a recent Santa Paula City Council Meeting.

 F5VC staff gave congratulatory remarks and shared plans for
continuing PACT classes, developmental screening, and other
services.

 Transition Planning
o A bilingual flyer and talking points have been provided to funded partner staff to

encourage families to opt-in for updates about NfL locations and class times and
reassure families that services will continue to be provided in familiar, high-
quality settings (see attached).

o F5VC and Interface Children & Family Services are rolling out a text campaign
for families to opt in to receive updates via text. Families can texts “NfLupdate” or
“NfLactualizar” to 898211.

 Countywide Strategies
o F5VC Preschool Extension Update:

 Oxnard School District (OSD) was successful in its application to the
California Department of Education for an additional 94 California State
Preschool Program (CSPP) spaces.

 The new spaces will be located at: Harrington, Sierra Linda, and
Ramona Elementary schools.

 With this notification, OSD has withdrawn their request for 42
F5VC funded preschool spaces in FY 19-21, for an annual
allocation of $169,571.



 Results Based Accountability
o Standards of Quality for Family Strengthening and Support Certification

 Staff attended certification training for the Standards of Quality for Family
Strengthening and Support, developed by the California Network of
Family Strengthening Networks, to incorporate best practices and
principles in family support practices.

o F5VC Parent And Child Together (PACT) Pilot Model evaluation
 EVALCORP Research and Consulting will finalize the evaluation of the

first iteration of the PACT pilot by June.
 5 NfL sites successfully piloted the PACT model in the first half of

FY 2018-19, and results will inform the next iteration of the PACT
Model.

 Advocacy
o F5VC staff joined 120 colleagues from First 5s across the state to advocate for

young children as part of the F5AC Advocacy Day on April 30.
 Staff met with Assemblymember Limon and staff from the offices of

Senators Jackson and Stern and Assemblymembers Irwin and Smith
 We expressed our support for Governor Newsom’s proposed budget,

highlighted legislation co-sponsored by F5CA, and shared our success in
addressing the need for preschool facilities in Ventura County through
CILF (see attached)

 First Partner Jennifer Siebel Newsom read bilingual books in celebration
of Dia de los ninos/dia del los libros

o F5VC provided a letter of support to CSUCI for their efforts to develop an early
childhood education center on campus (attached).

 Assemblymember Irwin, with the support of Assemblymembers Limon
and Smith, requested $5 million for the project from the State’s budget.

o First 5 Association staff and several Early Childhood Education advocates met
with Governor, his Chief of Staff, and the First Partner to discuss State budget
proposals.

 First 5 County Commission’s co-signed Thank You letter to the Governor
to demonstrate united First 5 support for his budget and historic proposed
investments in children and families (see attached).

 Early Literacy
o The fourth annual Take 5 and Read to Kids campaign reached more kids than

ever! Details attached.
 The event had a bilingual focus in collaboration with Dia de los Ninos/Dia

de los Libros
 Media coverage increased this year, including the VC Star, Pacific Coast

Business Times, VC Reporter, Amigos 805, Citizen’s Journal, multiple
Acorns and the Patch.

 Thanks to all of our Commissioners for being champions for early literacy!



o Girl Scouts Troop 65306 Book Donation
 Local troop leadership has been working with F5VC on a community

project with lasting impact to earn their Silver Award
 Troop members collected and donated over 500 age appropriate

books for early literacy activities such as Take 5 and Story times.
 The troop is constructing a book donation box that will be gifted to

F5VC as the final step to achieve their Silver Award.

 Community Initiatives
o The Ventura County Funders Forum will meet in June to learn about local Pay for

Success projects, including the F5VC Preschool Feasibility study, and the
Interface Project to Support Reentry.

o Staff participated in the Southern California Grantmakers Public Policy
Conference, which featured an early education panel and workshops on the
Census and redistricting.

III. County, Regional and National Updates
 First 5 Association (F5AC)

o The F5AC is working closely with the state to support county-specific 0 - 5
Census outreach plans.

 F5VC has offered to host a regional meeting for Central Coast First 5s
and complete count committee members to develop these plans in early
June.

 National Collaborative for Infants and Toddlers (NCIT)
o NCIT set an ambitious goal of expanding participation in high-quality services for

at least one million infants, toddlers, and their families by 2023.
 F5VC together with Sorenson Impact, Center for the Study of Social

Policy, National Association of Counties Research Foundation, National
League of Cities Institute, National Institute of Children's Health Quality,
and 29 communities from across the nation convened in Salt Lake City to
tackle challenging problems with innovative solutions to ensure all
children are developmentally on track by age 3.

 CA Budget Updates
o Named the California for All budget, Governor Newsom’s May Revise proposed

to spend $3.2 billion above his January budget, for a proposed FY 2019-20 total
of $213 billion.

o Central to First 5, the budget made advances towards what Newsom called his
"Parent Agenda".

 Newsom’s May Revise states that “it is a priority of the Administration that
all children have access to a high-quality preschool program before they
begin Kindergarten,” and proposes to fund the first 10,000 additional
preschool spaces by April 2020

o The proposed budget includes further investments in early learning:
 $2.2 million in additional ongoing funding dedicated to improving

childcare quality through Quality Counts California
 $94.9 million to increase childcare availability to CalWorks recipients



 $10 million for a Master Plan for Early Learning and Care which will
provide a road map for implementing recommendations made by other
workgroups, including the Assembly Blue Ribbon Commission

 $600 million to fund the expansion of Kindergarten classes from half-day
to full-day

 Noteworthy Media
o On 5/8/19, the House Appropriations Committee approved the Labor, Health and

Human Services, and Education spending bill for FY 2020, which includes
historic increases in proposed funding for early care and learning programs
critical to babies' development:

 An increase of $2.4 billion for the Child Care and Development Block
Grant;

 $525 million increase in the set-aside for the expansion of Early Head
Start, including through EHS-Child Care Partnerships;

 Doubling of the Infant and Early Childhood Mental Health Grant Program,
to a total of $10 million; and

 An increase of $21.3 million for Part C Early Intervention.

IV. Upcoming Events

 First 5 Committees
o Administration/Finance Committee, June 7, 2019, 9:30 – 11:30 a.m., F5VC

offices

Anecdote: Triple P
This quarter, our Triple P therapist provided treatment for a family preparing for potential life
changes. The parents were separated and they had been uncooperative with each other. They had
three young children who were acting out. The oldest girl, who was five, was very intelligent,
proactive, a good student and had been cooperative at home, but she was overly attached to her
father and blamed her mother for the separation.

She was sad, confused and started becoming defiant and argumentative at home. Her mother
was overwhelmed with the responsibility of all three children, since the father’s departure.

Fortunately, both parents agreed to learn parenting strategies and show cooperation instead of
competing with each other. The father stated that he understood the best way to protect their
children was to set aside their differences and to work as a team. They both learned to set good
boundaries when the children acted out and to praise all the good behavior they displayed.

After achieving success with the strategies, working together and learning to make time for
themselves, the parents decided to give their relationship another chance. During the program it
was revealed to the therapist that this family is living with the threat that the father may be
deported. Triple P has changed the way both parents are preparing their children for this possibility
and together they made a plan for such a crisis. The oldest daughter became more understanding
of the circumstances and she put forth an effort to behave better and be a role model for the
younger children.



For specific questions email assistant@first5ventura.org

STAY CONNECTED!
First 5 Ventura County Neighborhoods for Learning, powered by Interface, will be reopening 

beginning this August! We will continue to offer Parent and Child Together (PACT) classes 
and resources for your family. Families will still be able to access screenings, referrals,

 parent education, and more in familiar, high-quality settings. 

Most preschool locations will also remain open, and preschool scholarships 
will continue to be available in Moorpark, Simi, and Ojai. 

 
Keeping connected with the community and our First 5 families is very important to us.

 

OPT-IN FOR UPDATES! 
To find out when and where classes 

will be offered, sign up to receive 
updates from First 5 Ventura 

County and Interface Children & 
Family Services (email or text) at 

first5ventura.org/update  or
 text NfLupdate to 898211.



¡MANTENTE CONECTADO!
¡First 5 vecindarios de aprendizaje del condado de Ventura, impulsados por Interface, se 

volverán a abrir a partir de agosto! Continuaremos ofreciendo clases de padres e hijos juntos 
(PACT) y recursos para su familia. Las familias aún tendrán acceso a exámenes de detección, 

referencias, educación para padres y más en entornos familiares y de alta calidad. 

Muchas ubicaciones preescolares también permanecerán abiertas y las 
becas preescolares estarán disponibles en Moorpark, Simi y Ojai.

 
 Es muy importante para nosotros mantenernos conectados con la 

comunidad y con nuestras familias de First 5.
 

OPT-IN PARA LAS 
ACTUALIZACIONES!

Para saber cuándo y dónde se ofrecerán 
las clases, regístrese para recibir 

actualizaciones de First 5 Ventura 
County y de Interface Children & Family 
Services (por correo electrónico o texto)  

first5ventura.org/update o enviar un 
texto al “NfLactualizar” al 898211 

Para preguntas específicas envíe un correo 
electrónico a assistant@first5ventura.org

 



FIRST 5 VENTURA COUNTY REVENUE FY 2017-18  

*Based on the data from the 26th Congressional District, 115th Congress (most recent data available)

CHILDCARE SUPPLY IN VENTURA COUNTY*

$7,194,476

Public and 
Philanthropic Funds

$5,848,545 $161,830 $302,870$881,231
First 5 California 
Impact Funds

Grant FundsProp 10 Funds

Licensed 
child care slots

17,003
Young children with 
all available parents 

in the workforce

65%

When families have access to high-quality, affordable child care, they thrive. 
Parents can work to provide for their families, knowing their children are 

safe; and young children can learn and explore, creating a solid foundation 
for future learning and development. (Center for American Progress)

31%
Share of young children 

that the childcare 
market can serve
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VENTURA COUNTY HIGHLIGHT- BUILDING PRESCHOOL FACILITIES
In Ventura County, the demand for preschool significantly exceeds the supply. For example, in the City of 
Ventura there are 14 children who qualify for State Preschool for each available spot. Countywide, 37% of 
kids 3-5 are NOT enrolled in preschool or Kindergarten. One of the greatest barriers to meeting this need 
is facilities: Ventura County lacks buildings that can accommodate preschool classrooms. 

First 5 Ventura County partners with the Economic Development Collaborative (EDC) to provide capital for 
new child care centers through the Community Investment Loan Fund (CILF). CILF gives entrepreneurs 
access to the capital needed to create or expand quality preschools and childcare centers. EDC provides 
technical assistance and advising throughout the process of planning, permitting, and developing a 
business plan for long-term success of entrepreneurs who create a new child care center or expand an 
existing one. Our goals are to increase the availability of high quality early childhood education, create 
quality jobs in early childhood education, and help parents participate in the workforce.

Since 2012, the CILF has issued $1.7 million in loans, and leveraged nearly $600,000 in other funding, 
creating 343 new spaces and 52 new full-time jobs. Many of these preschools blend private pay spots with 
State Preschool spots to meet the needs of the community and remain economically viable.

 ABC Kids Preschool Grand Opening



May 3, 2019

To Whom it May Concern:

On behalf of First 5 Ventura County, I applaud and wholeheartedly support California State
University Channel Islands’ (CSUCI) efforts to develop an early childhood education center
on their campus.

The benefits of investing in early childhood education are well documented. Brain scientists,
educators, and economists agree, the first five years of life are a critical time when children
develop the early cognitive and character skills that set the foundation for success later in
school and life. Unfortunately, the local child care market can serve only 31% of young
children 0-5 who need services, and even fewer are enrolled in “high-quality” programs.

To meet this need and serve more children, CSUCI leadership is partnering with a diverse
group of stakeholders on a proposal that leverages public and private investments to
establish an exciting and innovative pilot program through a center at CSUCI. As the only
institution offering a Bachelor’s degree in Early Childhood Education in Ventura County,
the center would serve as a teaching and learning lab for CSUCI students and faculty,
thereby building the high-quality workforce needed to address the severe child care shortage
in the county. At the same time, the facility would provide much needed child care access to
CSUCI students, faculty, and the surrounding community, including the region’s farm
workers.

Preschool is a long term economic and workforce investment. Economic research shows
that the earlier we make investments, the greater our return will be. Professor Heckman,
University of Chicago and Nobel Laureate, found that early nurturing, learning experiences
and physical health from birth to age five greatly impacts success or failure in society.
Unfortunately, children from disadvantaged backgrounds are least likely to have access to
high quality early education programs that produce positive results. The center would serve
as a hub for collaborative research aimed at driving policy conversations and addressing
systemic challenges to equitable access to early childhood education, thereby addressing
some of society’s most pressing long-term issues.

First 5 Ventura County envisions a future where all children have access to quality
education, from preschool through college. We look forward to continuing our collaborative
relationship with CSUCI and working together on expanding access to high quality early
education. If our agency can provide any additional information, please feel free to reach me
at (805) 648-9990.

Sincerely,

Petra Puls
Executive Director

First 5 Ventura County

Commissioners

Barbara Marquez-O’Neill, Chair

Independent Consultant

Michael Gollub, MD, FAAP

Pediatrician, Retired

Robert Levin, M.D.

Ventura County Health Officer

Kelly Long

Supervisor, District 3

Ventura County

Stan Mantooth

Ventura County

Superintendent of Schools

Dr. Cesar A. Morales

Superintendent,

Oxnard School District

Dr. Carola Oliva-Olson

Assistant Professor,

Early Childhood Studies
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May 21, 2019  
 
Governor Gavin Newsom  
California State Capitol  
Office of Governor Gavin Newsom 
1303 10th Street, Suite 1173 
Sacramento, CA 95814  
 

Dear Governor Newsom,  

On behalf of California’s network of First 5 Commissions, we wholeheartedly thank 
you for leading the nation and our state in prioritizing children and their families in 
your proposed budget. Your focus on early childhood development is an important 
recognition that a strong California starts with strong children. Thank you for your 
leadership.  

We strongly endorse the whole child, two-generation approach outlined in your 
proposed budget, including:  

• The vision that parents and caregivers should be able to have six months of 
paid leave to support their children, and a Budget Act launch with a two-week 
expansion of California's Paid Family Leave program 

• Funding to expand maternal and early childhood home visiting programs, 
which are proven to build strong families and promote optimal child 
development 

• Investments to increase rates of developmental screening, and to ensure 
providers have the ability to screen children for trauma  

• Funding to strengthen California’s early learning system, including investments 
in facilities; support for professional development; increased access to 
preschool and subsidized programs; and long-term planning through the 
Master Plan for Early Learning and Care to guide further expansion in the 
future 

• Expansion of anti-poverty programs like the Earned Income Tax Credit, 
increases to Calworks for families, and creation of Child Savings Accounts 

• Breaking of new ground in the early childhood funding conversation by 
prioritizing Proposition 64 prevention funds to early childhood development, 
an investment proven to build long-term resilience among families and 
children 

For over 20 years, First 5s have championed young children in every community 
throughout California. Like you, First 5s know that one budget will not address all the 
critical needs of California’s families, but we appreciate the down payment you 
propose to start the process of investing in California’s future.  



 
 
We look forward to partnering with you, your administration, our advocacy partners, 
and members of the legislature to ensure California’s children receive the best start in 
life.  

Sincerely,  
 
 
 
 
Moira Kenney, PhD 
Executive Director 
First 5 Association of California 
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2019 First 5 Association Bill Tracker 
Updated: May 20, 2019 
Questions? Contact Margot Grant Gould at margot@first5association.org or 510.227.6968. 

 
Family Resiliency     

Bill Number Author Description Position Status 

SB 135 Jackson (D-Santa 
Barbara) 

Paid Family Leave 
Current law prohibits an employer with 50 or more employees in a 75 -
mile radius to refuse to grant an employee a request to take up to 12 
weeks of unpaid leave for family care and medical leave if the employee 
worked 1,250 hours in the prior 12 months. Current law includes within 
“family care and medical leave” the birth, adoption, or foster care 
placement of a child and the serious health condition of the employee’s 
child, parent, or spouse. This bill would expand the scope of those 
provisions to instead prohibit an employer with 5 or more employees to 
refuse to grant an employee a request to take up to 12 weeks of unpaid 
leave for family care and medical leave if the employee had 180 days of 
service with the employer.  
 
Sponsored by Legal Aid at Work, CA Work & Family Coalition &  First 5 
CA  

Support Senate Floor  

AB 1593 Reyes (D-San 
Bernardino) 

Personal Income Taxes: earned income credit 

This bill would require the taxpayer and the qualifying child to have a 
social security number or a federal individual taxpayer identification 
number in order to be eligible for the earned income tax credit. 

Support Asm Floor   

SB 464 Mitchell (D-LA) CA Dignity in Pregnancy & Childbirth Act 
This bill would make legislative findings relating to implicit bias and 
racial disparities in maternal mortality rates. The bill would require a 
hospital that provides perinatal care, and an alternative birth center or a 
primary clinic that provides services as an alternative birth center, to 
implement an implicit bias program, as specified, for all health care 
providers involved in perinatal care of patients within those facilities. 
The bill would require the health care provider to complete initial basic 
training through the program and a refresher course every 2 years 
thereafter, or on a more frequent basis if deemed necessary by the 
facility. This bill contains other related provisions and other existing 
laws. 

Support  Sen Floor  

mailto:margot@first5association.org
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ACR 1  Bonta (D-Alameda) Immigration: public charges  
This measure would condemn regulations proposed by the Department 
of Homeland Security to prescribe how a determination of an alien’s 
inadmissability is made based on the likelihood that the alien will 
become a public charge. This measure would also urge the federal 
government to reconsider and roll back the proposed regulations. 

Support Asm Human Services 

Comprehensive Health & Development 

AB 1004  McCarty (D– 
Sacramento) 

Medi-Cal: Developmental screenings 
 
Would require, consistent with federal law, that screening services 
provided as an EPSDT benefit include developmental screening 
services for individuals zero to 3 years of age, inclusive. The bill would 
require the department to ensure a Medi-Cal managed care plan’s 
ability and readiness to perform these developmental screening 
services, and would require the department to adjust a Medi-Cal 
managed care plan’s capitation rate, as specified. Until July 1, 2023, the 
bill would require an external quality review organization entity to 
annually review, survey, and report on managed care plan reporting 
and compliance with specified developmental screening tools and 
schedules. 
 
Sponsored by First 5 Association, First 5 LA, Children Now  

Support; Co-Sponsor Asm Floor  

AB 898  Wicks (D-Berkeley) Early and Periodic Screening Diagnosis, and Treatment services: 
behavioral health 
Currently, less than 5 percent of eligible children receive mental health 
services under the Medi-Cal program, and fewer than 3 percent receive 
ongoing clinical treatment. These estimates do not account for the 
children whose behavioral health needs diverge from strict diagnostic 
criteria required under EPSDT, many of which affect so many low-
income children.  
  
This bill would create the Children's Behavioral Health Action Team to 
identify strategies and ways to connect children to critical behavioral 
health and EPSDT services. The First 5 Association or a designee is 
named as one of the 30 stakeholders in this group.   
  
The bill is sponsored by the California Children's Trust.   
 

Support  Asm Floor   
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AB 526  Petrie-Norris (D-
Laguna Beach) 

Medi-Cal: California Special Supplemental Nutrition Program for 
Women, Infants, and Children. 
 
Currently, an estimated 120,000 kids, infants, and pregnant women are 
enrolled in WIC, but do not receive Medi-Cal benefits, despite eligibility.  
This bill will establish an expedited pathway for Medi-Cal enrollment 
based on existing information obtained through WIC. If a WIC applicant 
does not show Medi-Cal enrollment based on a query to the Medi-Cal 
database (MEDS), the applicant could initiate Express Lane Eligibility 
enrollment for Medi-Cal using the WIC eligibility findings. 
 
The bill is co-sponsored by: Children Now, The Children's Partnership, 
Children's Defense Fund, and March of Dimes.  

Support  Asm Floor 

Quality Early Learning 

AB 124 
 

McCarty (D- 
Sacramento) 

Preschool Facilities Bond Act of 2020 
This bill would enact the Preschool Facilities Bond Act of 2020 which, if 
approved by the voters, would authorize the issuance of bonds in the 
amount of $500,000,000 pursuant to the State General Obligation Bond 
Law to finance a preschool facility grant program. 

Support This bill was gut and 
amended. The Prek 
facilities bond is now 
part of the K-
Community Colleges 
Facilities bond, AB 48.  

AB 125 
 
 

McCarty (D– 
Sacramento 

Early Childhood Education: reimbursement rates 
This bill would provide that it is the intent of the Legislature to enact 
legislation that would establish a single regionalized state 
reimbursement rate system for childcare, preschool, and early learning 
services that would achieve specified objectives.  
 
Sponsored by First 5 CA, CCRC, and EveryChild CA   

Support Asm Floor   

AB 194 Reyes (D-San 
Bernardino) 

Childcare and development services 
Would state the intent of the Legislature to enact legislation to 
appropriate $1,000,000,000 to immediately improve access to 
alternative payment programs and general childcare and development 
programs 

Support Held in Asm 
Appropriations  

AB 197 Weber (D-San Diego) Full-day Kindergarten  
 
Would require, commencing with the 2022–23 school year, schools in 
school districts offering kindergarten and charter schools serving pupils 
in early primary grades to implement a full-day kindergarten program, 
thereby imposing a state-mandated local program. The bill would 
provide that a minimum school day for full-day kindergarten is the same 
number of minutes per school day that is offered to pupils in 1st grade. 

Support Asm Floor  
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AB 324  Aguiar-Curry 
(D-Winters) 

Childcare services: state subsidized childcare: professional support 
stipends 

 
The bill revamps the AB 212 stipend program for subsidized childcare 
professional development. This bill would require CDE to develop 
guidelines for the use of these professional support stipends, with the 
goal of creating guidelines that create a standardized, effective, and 
measurable funding program, while still allowing for local flexibility. AB 
324 would also expand the availability of professional support stipends 
to all qualified child care providers who work directly with children who 
receive state-subsidized child care services.  
 
This bill is sponsored by First 5 CA. 
 

 

Support  Asm Floor  

AB 452 Mullin  
(D-South San 
Francisco) 

Childcare, facilities: grants 
 
Current law requires that a local educational agency or a contracting 
agency using facilities purchased by the use of funds from the Child 
Care Facilities Revolving Fund be charged a leasing fee, as provided, 
over a 10-year period. Current law requires title to be transferred from 
the State of California to the local educational agency or contracting 
agency upon full repayment of the purchase and relocation costs. 
Current law requires the Superintendent to deposit all revenue derived 
from the lease payments or renovation or repair loan repayments into 
the Child Care Facilities Revolving Fund. This bill would repeal that loan 
program, except as provided, and would require all moneys in the Child 
Care Facilities Revolving Fund as of December 31, 2019, to be 
transferred to the California Childcare Facilities Grant Fund, which 
would be established by this bill to fund a grant program administered 
by the State Department of Education. 
 

Support Asm Floor   

SB 174 Leyva (D-Chino) Early Childhood Education: reimbursement rates 
 
This bill would provide that it is the intent of the Legislature to enact 
legislation that would establish a single regionalized state 
reimbursement rate system for childcare, preschool, and early learning 
services that would achieve specified objectives.  
 
Sponsored by First 5 CA, CCRC, and EveryChild CA   

Support  Sen Floor    
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First 5 California Executive Director Camille Maben Applauds 
Governor Newsom’s May Revise Budget 

   
SACRAMENTO – “Today, Governor Newsom announced a historic investment in 
California’s greatest resource: our children,” said Camille Maben, Executive Director of 
First 5 California, the state’s early childhood Commission. “All our children deserve a strong 
start in life, and this Budget’s strong start investment will pay off in shared prosperity for our 
state for decades to come.” 
 
“Like the state’s key investments in water, highway, and higher education infrastructure 
during California’s previous Golden Age, Governor Newsom and our Legislative leadership 
understand that the future of a strong California is built on the foundation of thriving children 
who are healthy, ready to learn, and succeed in life.” 
 
The May Revision Budget proposal outlines the following robust “Parent Agenda” to build a 
strong start foundation for all California’s children: 
 

 Lengthens paid family leave to a combined 5 ½ months for the parents of 
California newborns 

 Creates a $1,000 Child Tax Credit in the Earned Income Tax Credit program 

 Expands child care and preschool services for working families 

 Supports teaching excellence, in our public schools and child care programs 

 Establishes a robust parent support system through home visiting, for 
CalWORKS and vulnerable families 

 Stabilizes California’s early developmental delay system with increased delay 
screening and treatment  

 Pilots Child Savings Accounts to start college planning on day one of a child’s 
life 

 Moves public schools toward a full-day kindergarten model 
 
Notably, the May Revision also supports child care and after school access through the first 
use of Proposition 64 marijuana tax revenues. This new funding stream will allow for stable 
expansion of affordable child care for working families.  

  
### 

 
About First 5 California 
First 5 California was established in 1998 when voters passed Proposition 10, which taxes tobacco 
products to fund services for children ages 0 to 5 and their families. First 5 California programs and 
resources are designed to educate and support teachers, parents, and caregivers in the critical role they 
play during a child's first five years – to help California kids receive the best possible start in life and 
thrive. For more information, please visit www.ccfc.ca.gov. 

http://cts.businesswire.com/ct/CT?id=smartlink&url=http%3A%2F%2Fwww.ccfc.ca.gov&esheet=51492216&newsitemid=20170110006467&lan=en-US&anchor=www.ccfc.ca.gov&index=1&md5=1174f6e84b2c7040267fcc1896e86b2e
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January Budget May Revise Current Analysis 

Family Strengthening 
 

$1 B ETIC  and converting tax 
credit to a monthly $500 benefit  

Monthly benefit expanded to $1,000 Awaiting final budget figures. 
EITC is one of the most effective 
anti-poverty tools and will help 
low-income and working families 
who struggle to pay bills. The 
EITC expansion connects to the 
Ending Child Poverty Taskforce.  

Commitment to expanded Paid 
Family Leave (PFL) and convene 
taskforce with vision of getting up 
to 6 months of PFL  

Expand current PFL from 6 to 8 weeks 
starting July 1, 2020 by reducing down 
reserves required in the fund.  
 
Will still convene taskforce with goal of 
getting to 6 months for parents and close 
relatives who care for babies.   

First 5 supported this effort 
during our Advocacy Day. We are 
also supporting SB 135 (Jackson) 
to expand job-protected leave for 
families who are currently 
exempt from this benefit.  

Home Visiting Expansion: $78.9 M 
towards CalWORKs HVI; $22.9 M 
for CA Home Visiting Program 
(MIECHV); $7.5 M for Black Infant 
Health  

$10.7 M for CalWORKs HVI (total $89.6 M) 
to serve ~18,500 CalWORKs cases  
 
 
Additional funding to connect programs to 
Medicaid eligible services: $22.9 M for CA 
Home Visiting Program (MIECHV) and $12 M 
for Black Infant Health.  

CalWORKs HVI funding increase 
to reflect CalWORKs caseloads; 
this allocating out year funding.   
 
Additional funding to allow CDPH 
to draw down federal Title 19 
dollars.  
 
In total, the May Revise proposes 
to spend an additional $154.9 M 
towards Home Visiting in FY 19-
20.   

Child Saving Accounts (CSAs): $50 
M in on-time funding to pilot 
CSAs.  

Identifies the California Student Aid 
Commission, in consultation with First 5 CA, 
as the implementing agencies.  

We are awaiting additional 
details in the trailer bill on how 
these programs will be structured 
and see how/if commissions can 
be an implementation partner.  

 $45 M to remove Diaper & Menstrual 
Product tax expansion.   

Currently low-income families 
spend approximately 12% of their 
income on diapers. This will put 
money back in the pockets of 
families and help address 
affordability in CA.   

Comprehensive Health & Develop 
 

$45 M to ensure all Medi-Cal 
families receive Adverse 
Childhood Experiences (ACEs) 
screens, and $60 M for 
developmental screenings  

Recognizing the importance of training for 
providers to administer trauma screenings 
for children and adults, adds $25 M in FY 19-
20 (total of $60 M total through 2021-22) for 
training (all from Prop 56) 

The new funding towards training 
will be essential to ensure 
screenings are conducted 
effectively and intentionally.  We 
are awaiting additional detail to 
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better understand the goals of 
training.   

 $330 M towards increasing developmental 
provider reimbursement rates (Prop 56)  
 

Unfortunately, these 
reimbursement rate increases do 
not apply to the Early Start 
system.   

Quality Early Learning 
 

$10 M for the State Board of 
Education, Dept of Finance, and 
Dept of Social Services to create a 
roadmap toward universal and 
quality, affordable subsidized child 
care in CA.  

$10 M to create a Master Plan for Early 
Learning and Care to provide a road map for 
a more well-aligned comprehensive early 
learn and care system.  

The Blue Ribbon Commission also 
released their final report on 
April 29. We are awaiting 
information on how these efforts 
may align and how the 
administration envisions the 
process to create a Master Plan.  

$750 M for LEA to remove barriers 
to full school-day, full school-year 
kindergarten.  

Revised down to $600 M over three years. 
Priority is for LEAs wanting to expand part-
day to full-day Kindergarten. Increases 
state’s share of the financial obligation from 
50 to 75%. Clarifies that funding is not for 
facility improvement, but only for new 
facilities. Priority will be given to school 
districts serving low-income students.   

Revision reflects that many low-
income school districts already 
offer full-day Kindergarten.  
 
We are interested in how your 
LEAs are reacting and whether 
they are planning to participate 
in the program. The state onus in 
covering 75% of facilities cost will 
be helpful, however the narrow 
scope towards building new 
facilities may have mixed 
reactions.  

Universal Preschool: $125 M for 
30,000 full-day, full-year CSPP 
slots for income eligible four-year 
olds 

Scheduled implementation of 10,000 CSPP 
slots for April 2020, and delayed 
implementation of the 20,000 additional 
slots.  

The Gov emphasized the 
realization of universal PreK 
remains a priority. However, 
lower fiscal revenues are 
resulting in the delay of 20,000 
slots.  

$245 M one-time for professional 
development  

No change First 5 supported this effort 
during our Advocacy Day. We are 
also supporting AB 324 (Augiar-
Curry) to reform AB 212 
professional development 
stipends and align PD efforts, 
including QCC.  

$245 M for one-time facilities 
expansion 

No change  First 5 supported this effort 
during our Advocacy Day. We are 
also supporting AB 452 (Mullin) 
to convert the revolving facilities 
loan fund into a grant program.  

https://speaker.asmdc.org/sites/speaker.asmdc.org/files/pdf/BRC-Final-Report.pdf
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Prop 64 Funding:  
 
Additionally, the Governor has announced a plan on how to spend Prop 64 Education, Prevention, Early 
Intervention, and Treatment dollars (60% fund).  There is currently $119.3 M available in the fund. The 
May Revise proposes ongoing funding allocation is as follows:  

 $12 M to the Department of Public Health for cannabis surveillance and education activities.  

 Remaining 75% ($80.5 M) to the Department of Education to subsidize child care for school-aged 
children of income-eligible families.  

 Remaining 20% ($21.5 M) to the Department of Health Care Services for competitive grants to 
develop and implement new youth programs in the areas of education, prevention and treatment of 
substance use disorders along with preventing harm from substance use.  

 Child Care Expansion: $40.7 M for 
CalWORKs Stage 1 to receive up to 12 
months of continuous care.  
 
CalWORKs Stage 2 and Stage 3 child care 
funding increased by $38.2 M to reflect 
higher caseloads.  
 
$12.8 M federal funds to allow AP agencies 
to offer emergency child care to help 
families in crisis.   
 
$80.5 M from cannabis funds to “subsidized 
child care school-age children”  

Stage 1 reforms will implement 
part of SB 321 (Mitchell) around 
realizing 12 month eligibility.  
 
 
 
 
 
 
 
 
 
See analysis below of Prop 64  

 $2.2 M ongoing federal funds to improve 
child care through Quality Counts CA  

Part of CCDBG federal funding. 
This funding was allocated last 
year out of the Quality 
Improvement(QI) funds. This 
effort is annualizing this 
investment.  

 Special Education: $119.2 M additional 
funding towards special education (a 21% 
ongoing increase). $500 M in one-time 
funding draw down federal funding for 
medically related special needs.  

We are excited to see the funding 
increases to special education as 
SELPAs serve children starting at 
age 3. Also, the budget specially 
calls out the goal to better 
transition three-year olds from 
Regional Centers to. We will 
continue to monitor these efforts 
and encourage commission 
engagement, especially those 
with critical early intervention 
investments including HMG.   
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Current Analysis: Overall, we are pleased to see prevention highlighted in Prop 64 conversations of the 
budget. We are now learning that the child care programs will be applied to General Child Care with 
funding going to school-aged children in FY 19-20. We are engaging with the administration on this, as 
we had received conflicting information after Tuesday’s press conference with the Women’s Caucus. 

     
  

Additionally, are initially optimistic about the CDPH education activities. The public awareness campaign 
conducted by CDPH was done with one-time funding from Prop 64. These efforts will build off 
conversations held last August between First 5s and health departments around ongoing education and 
awareness campaigns to help communicate the public health impacts of cannabis.  

Lastly, details were not provided about the competitive grant program under DHCS.  We will encourage 
the department to continue to use a prevention and early intervention lens and will communicate 
details of the programs as they become available.   



 

 

Local celebrities lead storytime for annual Take 5 and Read to Kids event 
 

 

 

 

 

 

 

 

 

 

Dozens of local celebrities read stories to children Friday as part of Take 5 and Read to Kids, an 

early literacy campaign organized by First 5 Ventura County.  

Take 5 and Read encourages parents and caregivers to take five minutes every day to talk, 

read or sing to young children. The Star is a co-sponsor of the campaign.  

Starting next week, several public libraries will host Take 5 and Read storytelling events.   

May 6: Camarillo Public Library, 10 a.m., Ventura County Supervisor Kelly Long; 

May 7: Camarillo Public Library, 10 a.m., Camarillo City Council members Kevin Kildee and 

Charlotte Craven; 

May 8: Camarillo Public Library, 10 a.m., Camarillo City Council member Susan Santangelo; 

Ojai Library, 10:30 a.m., Dr. Bob Levin, Ventura County Public Health officer; Piru Library 3 

p.m., Marco Garibay, Ventura County Sheriff’s Office; Grant R. Brimhall Library in Thousand 

Oaks, 11:15 a.m., City Manager Drew Powers; 

May 15: Blanchard Community Library, 10:30 a.m., Santa Paula, City Council member Jenny 

Crosswhite; 
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Puls: Invest in children by reading to them 

By Petra Puls 

In today’s fast paced, digital driven world, time is more precious than ever. So I pose this question to your readers, 

what does 5 minutes mean to you? 

In five minutes, you can grab a cup of coffee, scroll through your phone… or make a world of difference to a young 

child. All you need to do is “Talk! Read! Sing!” to spark a lifelong love of learning. 

At First 5 Ventura County we know that investing in children is key to their future and our overall economic future. 

Economic research shows that early investment in children can produce lifelong dividends to those children and to the 

taxpayers supporting those investments. In fact, Nobel Prize winning economist James J. Heckman finds 13 percent 

return on investment for comprehensive, high-quality, birth-to-five early education. Early investment is far more effective 

than remediation to help teenagers and young adults catch up. 

By age five, 90 percent of a child’s brain development is complete, laying the foundation for school, work and life. Words 

build that foundation — even before a child can talk, words help their brain grow. 

When communities devote time and energy to children by talking, reading and singing, they provide them with the best 

opportunity to reach their full earning and emotional potential: 

• A one percent increase in overall literacy would boost productivity by 2.5 percent and per capita GDP by 1.5 percent. 

With a similar increase, the United States stands to increase national income by nearly $200 billion. 

• Being introduced to books in the home and reading to a child before they enter school has been shown to be the 

strongest predictor of school success, especially for students at the greatest risk of falling behind. 

• By age four, a low-income child is exposed to 30 million fewer words than his high-income counterpart. This gap is 

linked to smaller vocabularies and lower reading scores. 

Reading at grade level by the third grade is a leading indicator of school success and high school graduation. This 

pivotal year is when children must make the shift from learning to read to reading to learn. If they don’t, the 

consequences are dire. Eighty eight percent of children who never graduate from high school were poorly performing 

third-grade readers, and high school dropouts earn less than half of college graduates. 



The first five years impact a lifetime. As your child’s first and best teacher you can help them succeed in school and in 

life by reading with them every day, and talking to them throughout the day. Point out letters on signs while shopping, 

talk about colors while folding laundry, and sing songs in the car. 

Children who engage in meaningful interactions in a loving and nurturing environment not only learn more words, but 

also develop better social, emotional and cognitive skills, which are critical to long-term health and well-being. 

So we encourage you to invest in a child, invest your time, your laughter and your voice to help build a solid foundation 

of learning for a child in your life. 

Local leaders, including Pacific Coast Business Times publisher Linda LeBrock, did just that on May 3. In Celebration 

of First 5 Ventura County’s 20th anniversary and the 4th annual Take 5 and Read to Kids event, more than 55 local 

leaders read to kids throughout Ventura County. We ask each of your readers to become a champion for early literacy 

every day by talking, reading and singing to a child. 

What does five minutes mean to you? 

https://www.pacbiztimes.com/2019/05/03/puls-invest-in-children-by-reading-to-them/ 

https://www.pacbiztimes.com/2019/05/03/puls-invest-in-children-by-reading-to-them/






take 5 todaytake 5 today

Read with love by

May 5, 2016

the emails can wait...the emails can wait...

www.first5ventura.org 

Thirty-five percent of children with reading disabilities 
drop out of school, a rate twice that of their classmates.

Simple literacy activities such as reading picture books, singing 
songs, and storytelling provide the necessary skills children need to 
be ready to learn to read and write when they start kindergarten.

Five minutes can make a world of difference. 

County Executive Officer, Mike Powers reads to his children



 
 

Funding changes cause transition in 
Neighborhoods for Learning in Ventura 
County 
 
Alexa D'Angelo, Ventura County StarPublished 2:08 p.m. PT May 7, 2019 | Updated 2:42 p.m. PT May 7, 2019 

Parents and children learn together in First 5 classroom at Hathaway Elementary School in Oxnard,Ventura County 

Star 

In classrooms across Ventura County, children as young as just a few months old are already 

accessing education. By age 3, they’ve learned shapes and colors and how to use scissors. By 5, 

they’re more than ready for their first day of kindergarten.  

But many of these services are funded through the state’s tobacco tax revenue, and that money has 

dissipated to half of what it was at its peak. Changes in the funding for early education programming 

have led to local layoffs and an overhaul to the way parents and their children are getting that crucial 

programming.  

The services are open to any child up to age 5 in the county, regardless of income.  

First 5 Ventura County operates 11 programs under Neighborhoods for Learning and more than 20 

family resource centers that promote school readiness through early learning and strengthening 

parent-child bonds.  

With the decline in Proposition 10 tobacco tax revenue and the depletion of First 5 Ventura County’s 

“sustainability fund,” the local commission approved a seven-year plan that “redesigns the place-

based services, relies on sustainable investments and innovative partnerships with communities and 

focuses on systems-building approaches,” according to the organization’s website.  

“We are working with Interface and the school districts to maintain as many of 

our current locations as possible with the funding we have.” 

Petra Puls, executive director of First 5 Ventura County 

 

http://www.vcstar.com/staff/10059972/alexa-dangelo/


By 2020, First 5 funding is expected to decrease by 48% from its peak, according to the website. 

The organization’s operating budget this year was about $13 million; next year, it falls to just about 

$6.5 million, according to officials.  

To help streamline its work, First 5 Ventura County is cutting ties with 11 school districts and instead 

partnering with one nonprofit, Interface Children & Family Services, to implement the place-based 

Neighborhoods for Learning. 

‘The path forward is quite exciting’ 

At the start of the next school year, Interface will serve the entire county.  

“The path forward is quite exciting,” said Petra Puls, executive director of First 5 Ventura County. 

“Instead of having 11 contracts for the Neighborhoods for Learning, we will have one with Interface. 

We are working with Interface and the school districts to maintain as many of our current locations 

as possible with the funding we have. We have to reduce some of our services, but we are 

committed to keeping the locations.”  

Ten of the 11 locations for the Neighborhoods for Learning services are in school districts across the 

county and in total there are about 25 “access points” where people can get services, Puls said. Puls 

said the organization will continue to partner with local districts to carve out space for the 

programming moving forward.  

“There’s no way we can sustain all 25, but we are finalizing lease agreements,” Puls said. “I can’t tell 

you yet how many there will be, but it looks like the majority of the locations will continue to serve the 

community.”  

Local layoffs and job openings  

The school districts that worked with First 5 have had to notify employees of layoffs in the past 

several months because most of the workers will no longer be employed by the districts and some 

may not be rehired. Those affected are connected with the Neighborhoods for Learning programs 

currently contracted with First 5 Ventura County. 

Districts like Oxnard School District, Ventura Unified School District, Conejo Valley Unified and 

Pleasant Valley all saw layoff notices on board agendas this spring.  

Pleasant Valley had five staff members affected. Ventura had 11, Conejo had 12 and Oxnard had 

19.  



 

Puls said those employees were encouraged to apply for similar positions within Interface, now that 

services are provided through one contract and not 11.  

“Every decision we have made is asking ourselves if there is something better we can do to make 

sure kids and families have what they need,” Puls said. “It’s been the core of every conversation, to 

maintain that. Moving forward, we are really excited about the possibilities with Interface. There’s a 

lot of opportunity to streamline what we do, and we will continue to be in the neighborhoods where 

families live.”  

Puls said before district employees in their grant-funded positions got layoff notices, Interface started 

to post job descriptions and job openings. She said Interface has been busy recruiting current staff 

members to apply. 

According to the First 5 website, offers were extended to candidates in early April.  

Transitions ahead  

Puls said officials expect to announce how many centers will remain open and where they’ll be.  

“We know there are a lot of changes coming and that parents and families, as well as our current 

staff, have a lot of concerns and questions,” Puls said. “The key message is that with all these 

changes, what’s not changing is our commitment to supporting kids and families and providing high-

quality services.”  

Puls said in some cases, officials are just “waiting for ink to dry” on lease agreements.  



“We do have locations throughout all the communities in Ventura County, but everywhere from 

Ventura to Port Hueneme to Camarillo to Moorpark to Simi Valley, we will have locations continuing 

to provide services to our children,” Puls said.  

‘We are in limbo right now’  

The “place-based services program” starting in August 2019 will offer similar, but modified, services 

to kids and their families across the county.  

“A child’s experiences in the first three years are the bricks and mortar of brain development,” said 

Elizabeth Majestic, director of Neighborhoods for Learning. “When infants and toddlers get what their 

growing brains need, they become healthy kids who are confident, empathetic and ready for school 

and life.”  

Parents from across the county say the development they’ve seen in their children is proof enough 

that the Neighborhoods for Learning program works.  

“I feel like my 3-year-old is learning these skills that you need to learn to be acclimated to school,” 

said Danielle Thomas, a Port Hueneme parent using the Neighborhoods for Learning program.  

Thomas said the teachers use lessons that she never would have considered, such as tearing 

paper, to help children work on their fine-motor skills.  

 



Anya Garcia, age 2, and her mother, Desiree, stack blocks during a First 5 Neighborhoods for Learning class at 

Hathaway Elementary School in Oxnard on April 23. (Photo: ANTHONY PLASCENCIA/THE STAR) 

 

“I would never ask him to do anything like that,” Thomas said. “But it’s helping to be able to cut with 

scissors. I mean, he cuts like a champ. He’s out there using scissors like a 5-year-old.”  

Thomas said the most important part for her is that when her son hits kindergarten, he’s “going to be 

ready to go one day one.”  

Arledy Trejo has seen what the Neighborhoods for Learning curriculum can do for kids through her 

own children in the Conejo Valley. She said because the programs do such good work, a lot of 

parents are anxious about the upcoming changes.  

“I’m pretty worried right now, at this point,” Trejo said. “Because we don’t know what she’s going to 

do next, after this. I know this is a big decision. I’m looking for a place for my 3-year-old. Many 

parents like me are worried and wondering what’s next.”  

Trejo’s daughter has already learned colors and counting and so much more, she said. She and 

other parents don’t want to lose the progress their kids have made.  

She said even though they know Interface will be taking over, they don’t know where the locations 

will be.  

“We are in limbo right now,” Trejo said.  

 

https://www.vcstar.com/story/news/education/2019/05/07/ventura-county-first-5-neighborhoods-for-

learning-changes-funding/3485514002/ 

https://www.vcstar.com/story/news/education/2019/05/07/ventura-county-first-5-neighborhoods-for-learning-changes-funding/3485514002/
https://www.vcstar.com/story/news/education/2019/05/07/ventura-county-first-5-neighborhoods-for-learning-changes-funding/3485514002/









