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COMMISSION MEETING

March 21, 2019
1:00 p.m. – 3:00 p.m.

Ventura County Office of Education
Board Room

5100 Adolfo Road
Camarillo

OPENING

1. Welcome and Introductions – Chair Marquez-O’Neill

2. Approval of Minutes from February 28, 2019 Commission Meeting

3. Agenda Approval and Review of Commission Packets

4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)

CONSENT AGENDA

The following items will be reviewed and discussed by the Commissioners for appropriate action.

Consent Agenda Items 5 and 6: Review and approve unless an item is pulled for separate action by
the Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.

5. Receive and File the First 5 Ventura County Financial Reports as of January 31, 2019

6. Recommendation to Grant Authority to the Executive Director to Enter into a Contract with
Persimmony for a Program Management and Evaluation Software System – Sam McCoy
(The recommended action would grant authority to the Executive Director to enter into a contract
with Persimmony International, Inc. for FY 2019-20 for an amount not to exceed $85,000, for the
Commission’s program management and evaluation software system.)

REGULAR AGENDA

7. Recommendation to Approve Preschool Funding Allocations for FY 2019-21 – Petra Puls
(Recommended action is to approve FY 2019-21 preschool allocations for First 5 funded partners
and to grant authority to the Executive Director to enter into contracts with designated contract
agencies, pending their demonstrated ability to comply with established criteria.)



First 5 Ventura County
Agenda – March 21, 2019
Page 2

8. Recommendation to Release Request for Letter of Interest for Administration of Preschool
Scholarship Program in the Communities of Ojai, Moorpark, and Simi Valley – Nani Oesterle
(Recommended action will invite qualified entities to submit a letter of interest to administer the
preschool scholarship program in Ojai, Moorpark, and Simi Valley, for FY 2019-21.)

9. Update and Discussion of Implementing FY 2019-21 Strategic Investments – Elizabeth
Majestic
(The Commission will receive an update on implementing FY 2019-21 strategic investments,
including the transition to the redesigned Neighborhoods for Learning (NfL) place-based services
model.)

10. Report from Executive Director – Petra Puls
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities

11. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any
item not appearing on the posted agenda, except that members of a legislative body or its staff may
briefly respond to statements made or questions posed by persons exercising their public testimony
rights under Section 54954.3. In addition, on their own initiative or in response to questions posed
by the public a member of a legislative body or its staff may ask a question for clarification, make a
brief announcement, or make a brief report on his or her own activities. Furthermore, a member of
a legislative body, or the body itself, subject to rules or procedures of the legislative body, may provide
a reference to staff or other resources for factual information, request staff to report back to the body
at a subsequent meeting concerning any matter, or take action to direct staff to place a matter of
business on a future agenda.”)

12. Next Meeting
Thursday, April 18, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo

13. Future Meetings
Thursday, May 23, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, June 27, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, July 18, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, August 15, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, September 19, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, October 24, 2019, Ventura County Community Foundation, 4001 Mission Oaks Blvd.,
Camarillo
Thursday, November 21, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, December 12, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact First 5 Ventura County at 805-648-9990 or via the California Relay Service. Reasonable advance notification of
the need for accommodation prior to the meeting (48 hours advance notice is preferable) will enable us to make reasonable
arrangements to ensure accessibility to this meeting.
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COMMISSION MEETING
MINUTES

February 28, 2019

Commissioners Present: Dr. Robert Levin, Kelly Long, Stan Mantooth, Barbara Marquez-O’Neill, Bruce
Stenslie, Barry Zimmerman

Excused Absence: Dr. Michael Gollub, Dr. Cesar Morales, Dr. Carola Oliva-Olson

Staff Present: Petra Puls, John Anderson, Lauren Arzu, Heather Davidson, Jimena Hernandez, Jennifer
Johnson, Elizabeth Majestic, Sam McCoy, Nani Oesterle, Alex Torres

Public Present: Johanna Burlingham, Patricia Cervantes, Rachel Champagne, Mary Linn Daehlin, Seleta
Dobrosky, Sharon Elmensdorp, Jennifer Escamilla, Rafaela Frausto, Sonia Garcia, John Jell, Ambar
Lopez, Mabel Munoz, Robin O’Toole, Cathy Puccetti, Erik Sternad, Amber Williams

OPENING

1. Welcome and Introductions

Chair Marquez-O’Neill opened the meeting at 1:02 p.m. and shared a quote from Nelson Mandela, “There
can be no keener revelation of a society’s soul than the way in which it treats its children”.

2. Approval of Minutes from January 24, 2019 Commission Meeting

A motion was made by Commissioner Mantooth, seconded by Commissioner Long, to approve the
minutes from the January 24, 2019 Commission Meeting. The motion passed unanimously.

3. Agenda Approval and Review of Commission Packets

Petra Puls provided an overview of the supplemental packet.

A motion was made by Commissioner Zimmerman, seconded by Commissioner Mantooth, to
approve the agenda. The motion passed unanimously.

4. Public Comments/Correspondence

Chair Marquez-O’Neill introduced John Jell to deliver a public comment. John detailed the role his
company has played as a consultant to F5VC over the past months during the transition work. He noted
this is the most complex change initiative he has been involved with in his career, similar to rebuilding an
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airplane while still in flight. John commended the good faith effort by F5VC to be inclusive and
transparent throughout the two year process while recognizing that not everyone will be happy with the
changes.

CONSENT AGENDA

5. Receive and File the First 5 Ventura County Financial Reports as of December 31, 2018

6. Ratification of Committees

A motion was made by Commissioner Stenslie, seconded by Commissioner Long, to approve the
consent agenda. The motion passed unanimously.

REGULAR AGENDA

7. Recommendation to Adopt an Implementation Model for Help Me Grow and to grant authority
to the Executive Director to Enter into a Contract with Ventura County Public Health for
Implementing Components of the Help Me Grow Model

Commissioners Long and Levin recused themselves.

Heather Davidson reported that in April 2018, F5VC approved a $285,000 annual allocation for FY 2019-
21 to support early identification and linkage to intervention through the Help Me Grow model. The Help
Me Grow (HMG) framework consists of four core components: a centralized access point, family and
community outreach, data collection and analysis, and child health provider outreach, supported by an
organizing entity. She noted as Landon Pediatric Foundation is no longer able to serve as a contracting
agency the staff recommendation is to have F5VC serve as the organizing entity, allocating $85,000
annually for two years and to contract with Ventura County Public Health for two years at $200,000 per
year for community capacity building and parent navigation. She added that the previously approved
annual allocation of $80,000 for 2-1-1 Ventura County will allow that system to serve as the centralized
access point.

Commissioner Mantooth asked if this recommendation is for two years and if a different amount could be
used each year. Petra Puls confirmed.

Commissioner Zimmerman asked if VCPH is able to leverage funds when implementing this contract.
Petra Puls stated that VCPH is contributing matching funds, including some from general fund, as the
$200,000 First 5 allocation for VCPH would not be sufficient to support the proposed two FTE’s.

Commissioner Zimmerman asked how many people are served each year and what the impact is. Petra
explained that the overall funding for this collaborative effort decreases from nearly $700,000 in the
current year to $285,000 in subsequent years, and that the scope of work will focus more on system and
capacity building than direct services. Sharon Elmensdorp, HMG Coordinator, reported about 550 people
receive direct services from HMG annually, but that this contract will allow for more automation and
capacity building, thereby increasing the reach of the program.
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A motion was made by Commissioner Stenslie, seconded by Commissioner Mantooth, to adopt the
implementation model for Help Me Grow as presented and to grant authority to the Executive
Director to enter into a contract with Ventura County Public Health to implement specific
components of the Help Me Grow model, for an amount not to exceed $400,000 for July 1, 2019
through June 30, 2021. The motion passed with Commissioner Levin and Commissioner Long
abstaining.

8. Recommendation to Adopt an Implementation Model for Preschool Services

Chair Marquez-O’Neill noted the Commission previously received information and discussed preschool
models for Fiscal Year 2019-21 and that a decision needs to be made to avoid a gap in service.

Petra Puls provided an overview of the current F5VC preschool funding models. In Fiscal Year 2018-19,
approximately $2 million was invested to fund 557 spaces throughout the county. She added the goal is
to serve children who don’t qualify for or can’t access state preschool.

Petra reported on state budget updates, noting Governor Newsom has proposed significant investments in
preschool. She noted income eligibility levels for state preschool are increasing on July 1, which will
allow more local families to access free preschool. Petra added that the Commission previously approved
an annual investment of $1,035,000 in preschool for Fiscal Year 2019-21 as a two-year transition
strategy. Petra then detailed the description, benefits, and considerations of four proposed preschool
models.

Commissioner Long asked what a home visit entails. Heather Davidson noted a home visit lasts 60 – 90
minutes, models parenting techniques, and focuses on those in the home at that time.

Petra discussed estimated service levels for each model. F5VC anticipates $800,000 in unspent preschool
funds to be available due to current preschool partners converting F5VC funded spaces to state preschool.
Petra reported the staff recommendation to maintain current preschool spaces and scholarships aligns with
the Commission’s preschool priorities and includes re-investing the $800,000 in preschool over next two
years.

Commissioner Levin asked how can we see improvement in kids’ performance that isn’t cashable.
Petra noted that the DRDP measures development at beginning and end of year and shows that kids are
better prepared for kindergarten, but it can’t be tied to cashable savings for a school district. For example,
kids in quality preschool are more likely to receive early intervention services in preschool, which
theoretically reduces school district’s costs for special education in Kindergarten and beyond.

Commissioner Levin asked if preschool is effective in reducing the amount of children entering special
education. Petra noted that due to current data limitations, we are not able to demonstrate that kids are not
entering special education in elementary school as a result of preschool attendance. She added as schools
are underfunded, any savings from reduced special education enrollment would likely not be invested in
preschool. Commissioner Levin asked why F5VC should reinvest in preschool if there will be state
dollars to fund preschool. Petra reported that the State’s investment in preschool may not meet all kids’
needs, and that there will still be some kids who don’t qualify.



First 5 Ventura County
Minutes – February 28, 2019
Page 4

Commissioner Long asked if F5VC is tightening control over which income brackets receive funding.
Petra reported F5VC staff pulled current family income data and we are still serving some families who
appear to qualify for state preschool. She added F5VC currently does not require preschool partners to
verify family income or family size, which will be tracked going forward. Petra also noted there are some
kids who are income eligible for state preschool but there are not state preschools in their area. She
added, publicly funded preschool spaces are so limited that there are huge waiting lists for those
programs.

Commissioner Stenslie asked if we are prioritizing volume over quality. Petra replied that all F5VC
funded spaces are participating in the county’s QRIS program, VC Rising Stars, and all but one program
are ranked at Tier 3 and above (good to high quality). She noted that requiring continued participation in
QRIS will help to ensure quality preschool experiences for F5VC participants. Currently we have little
control over the quality of programs parents may choose through the scholarship programs implemented
in Ojai, Moorpark and Simi Valley. She noted that going forward, programs would be required to
participate in VC Rising Stars for families to use their scholarships there. She added this will also be a
good recruitment tool for QRIS. Commissioner Stenslie noted we do not know if the final state budget
will include state preschool, but he appreciates the prudence of maintaining spaces.

Commissioner Long asked if preschools will have an incentive to use state funding first and how we
ensure they utilize state funding instead of accessing easier F5VC funding. Petra replied that preschool
partners have been very successful in converting spaces from F5VC funding to state funding and noted
the programs that struggle to convert are in areas with higher income populations where families are just
above eligibility thresholds, like Ocean View’s military families. She added with the increase in family
income eligibility we anticipate providers being able to convert additional spaces. Commissioner Long
commented that Navy bases are having difficulty with meeting their childcare needs. Petra clarified that
military childcare is operating under different standards than licensed child care programs.

Commissioner Stenslie asked if we will continue to push partners to convert spaces. Petra confirmed and
noted F5VC will work with partners to increase sustainability by converting spaces, diversifying revenue
streams, and increasing overall facility capacity through partnerships with cities, counties, etc.

Commissioner Mantooth commented that theoretically, kids who attend preschool are more successful,
have higher attendance, and as a result school districts get more money. However, schools don’t get full
funding for K-12, making it unlikely for school districts to redirect money that can be spent on K-12. He
added the Governor’s proposal is for full-day preschool and full-day Kindergarten, and Heckman research
has shown that full-day preschool is achieving positive outcomes and allows parents to go back to work.
Commissioner Mantooth noted while he was excited about model C it doesn’t touch enough kids; he feels
it is critical to reach a larger number of kids, even for a shorter time. He noted those who earn just a little
too much for state preschool should not be precluded from putting kids in preschool. He also noted the
Governor is proposing a data system to track kids from preschool through graduation. Commissioner
Mantooth noted any new budget allocations for public preschool will take time to implement and stated
that F5VC and partners will work hard to utilize state money first, before local resources.

Petra summarized that staff recommends to utilize unspent funds to invest in preschool at $1.4 million
annually for two years to fund current F5VC preschool spaces where partners are not able to convert to
state preschool. F5VC would cap our portion of costs to 75% and require implementing a family fee,
creating a diverse income source for preschool partners. She noted this proposal will require family
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income verification, development of a sustainability plan to allow spaces to remain open, and for
programs to have a QRIS rating of 3 or higher. Petra added the recommendation would also maintain an
investment of 104 scholarships, limited to three and four year old kids, in Ojai, Moorpark and Simi
through licensed centers and family child care that are in QRIS.

Commissioner Mantooth noted that a number of classroom spaces will become available as schools have
declining enrollment. Commissioner Levin added that the birth rate in Ventura County has fallen from
12,000 annually to 9,000 annually.

A motion was made by Commissioner Stenslie, seconded by Commissioner Zimmerman, to utilize
available unspent preschool funds to increase the Fiscal Year 2019-21 allocation to $1,400,000
annually, to continue to fund current F5VC preschool spaces which are not able to convert to State
Preschool, as well as maintain 104 scholarships to families in Ojai, Moorpark, Simi Valley; as
detailed in the staff recommendation. The motion passed unanimously.

9. Recommendation to allow use of unspent funds for close-out activities related to contracts that
sunset June 30, 2019 and approve criteria for extending contracts

Jennifer reported that staff developed a timeline and closeout checklist with activities that may occur after
contracts end on June 30, 2019. She noted F5VC is requesting $500,000 in unspent funds for contractors
to submit reports, invoices, etc. and complete follow-up between July 1 and September 30, 2019. She
added the extension of services would not be allowed and contractors cannot request more than 10% of
their current allocation. Jennifer reviewed the timeline, noting requests can be made through April 30.
Jennifer also noted that contract close-out forms are included for reference. She concluded the
recommendation grants authority to the Executive Director to extend contracts.

Commissioner Stenslie noted that this plan was addressed by the Administration and Finance Committee
and thanked Jennifer and her team for their fantastic work. Commissioner Mantooth commented that
equal consideration needs to be given to closeout as is to ramping up.

A motion was made by Commissioner Mantooth, seconded by Commissioner Long, to allow
contractors whose programs sunset June 30, 2019, to request funding for resources that are needed
to complete close-out activities that would occur between July 1, 2019, and September 30, 2019.
The pool of resources available would not exceed a total of $500,000 and the Executive Director
would have the authority to approve extensions and increase contracts in accordance with the
approved criteria. The motion passed unanimously.

10. Report of Committees
a. Administration and Finance

Commissioner Stenslie introduced Jennifer Johnson to present several agenda items, commenting on
the role of the Administration and Finance Committee and their support of these items.

i. Recommendation to adopt proposed budgets for Fiscal Year 2019-20
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Jennifer Johnson thanked Commissioners Stenslie and Mantooth, and the Committee for their
expertise, input, and support that guided this work over the past three months. Jennifer began the
presentation by reviewing the key messages, which provide the rationale and the foundational
principles to prepare the Fiscal Year 2019-20 budgets, recognizing that the approved strategic plan
calls for a shift in investments to systems change and capacity building. Jennifer presented the
proposed budgets for Fiscal Year 2019-20 and stated that the overall operating budget includes the
Operating Fund and Community Investment Loan Fund. She indicated that just under $5.5
million is projected in Prop 10 tax distributions, based on an estimated 4% decline from the
current year. She highlighted other budgeted revenues and inflows for the Community Investment
Loan Fund. She reviewed proposed expenditures of $8.2 million for the Operating Fund, which
includes the previously approved allocations for program strategies, the place-based transition
pilot, the use of unspent funds for the transition of preschool spaces and contractor close-out
activities for sun-setting programs, grant expenditures, evaluation, administration, and equipment.
Jennifer stated the proposed expenditures and outflows for the Community Investment Load Fund
is budgeted at $385,000, which projected loan disbursements of $350,000 and up to $35,000 for
loan implementation costs.

Jennifer referred to the narrative assumptions and reviewed the proposed staffing pattern and
operating costs, noting the allocation methodology for shared operating costs and identified costs
that have been reduced or eliminated. For regular positions, there are 9.55 full-time equivalents
(FTEs) proposed, representing an overall decrease of 1.0 FTE. Jennifer went on to review detailed
budgets for Administration at $645,000, Systems Change and Program Management at
$1,388,740, Results-Based Accountability at $240,000, and Equipment at $5,000. Based upon the
proposed operating budget, the projected administrative cost rate is 7.5%. Jennifer referred to the
attachment, Examples of Systems Change Activities, that was reviewed by the Commission in
April 2018 and stated that staff will be bringing forth a plan to prioritize these activities.

At the last meeting, the Commission request additional information on how other similar size First
5 Commissions are structured relative to their administrative rates. Jennifer reported on data that
was collected from Commissions with Prop 10 allocations between $4 million and $10 million,
noting the significant variability in the interpretation and application of administrative cost and the
challenge this presents for comparison purposes. She highlighted the findings on total number of
staff, number of FTEs allocated to administration, admin caps, and admin budget amounts. The
analysis revealed that our Commission is on the low end for both the administrative cost cap and
the actual dollars budgeted for administration.

Commissioner Levin extended congratulations on our administrative expenses compared to other
First 5s. He also noted that we established a limit of 5.5% long ago and asked if we need to
change ours. Jennifer replied that the recommendation to establish a new administrative rate is
next on the agenda. Commissioner Zimmerman inquired about the Community Commission’s
review and Petra Puls responded by outlining the process. Chair Marquez-O’Neill commended
Jennifer and the Administration and Finance Commission for their hard work and dedication.

Jennifer noted the operating budget shall be final if there are no substantive comments by the
Community Commission of Ventura County and the Board of Supervisors after their reviews.
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A motion was made by Commissioner Zimmerman, seconded by Commissioner Stenslie, to
approve the budgets for Fiscal Year 2019-20. The motion passed unanimously.

ii. Recommendation to update administrative cost policy and adopt administrative cap at 12%
of total operating budget for Fiscal Year 2019-20

Jennifer Johnson noted that county commissions are required to adopt a policy establishing a limit
on the percentage of the commission’s operating budget that may be spent on administrative
functions. Jennifer provided background information on the Commission’s historical rate and the
definition of administrative costs, which are not intended to include programmatic or evaluation
costs. She reviewed proposed updates to the policy that have been identified as opportunities to
clarify certain aspects of the policy.

Because this percentage is derived by taking total administrative costs over the total operating
budget, economies of scale have enabled the Commission to operate on a cap of 5.5% since its
inception, with annual spending levels running between $11 million and $13 million. As the
Commission transitions to a reduced overall spending level beginning in Fiscal Year 2019-20, it is
necessary to revisit the cap and set a new limit. Data collected from First 5 Commissions in 2015
reports average caps ranging from 9.5% to 22.5% for all allocation groups. Ventura County was
reported in the allocation group that ranges from $5.5 to $9.9 million. The average cap for this
group was 11.6% and the median was 15.0%. When controlling for Ventura County within this
allocation group, the average cap rises to 12.7%.

Jennifer reported that the recommendation from the Administration and Finance Committee is to
establish the targeted administrative cap at 12% of total operating budget for Fiscal Year 2019-20.
Based on the proposed operating budget (inclusive of the Operating Fund and the Community
Investment Loan Fund), the projected administrative rate for Fiscal Year 2019-20 is 7.5%. Since
the rate will be based upon actual operating expenditures, the Committee is recommending that the
limit be set higher than projected due to budget variances and the probability that some initiatives
and programs will not expend their full allocation. A proposed limit of 12.0% would allow for
this budget variance and align closer to other commissions that are similar in allocation size.

Commissioner Levin asked what the cap is anticipated to be the following year. Jennifer replied
that setting a cap of 12% would allow the cap to be kept stable through Fiscal Year 2020-21. He
further inquired why the cap is recommended at 12% when the budget anticipates 7.5%. Jennifer
explained that setting the cap based on the budget would not allow for the expectation that the
actual expenditures might be lower than budgeted. Petra Puls stated that the actual dollars
budgeted for Administration would remain constant, only the relative percent of budget would
change. Petra explained the impact of a low cap on the Commission’s ability to draw down the
necessary administrative resources when applying for outside grants. Commissioner Zimmerman
agreed with taking into account the level needed for grants when setting the policy.
Commissioner Stenslie commented on the Committee’s analysis of looking at the requirements of
what was needed to execute the work, which is the dollar amount and from there derived the
recommended percentage.
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A motion was made by Commissioner Long, seconded by Commissioner Zimmerman, to
approve updates to the administrative cost policy and establish the administrative cap at
12% for Fiscal Year 2019-20, following the annual review of the Commission’s policy
limiting the percentage of the Commission’s budget that may be spent on administrative
functions, in compliance with legislative requirements. The motion passed unanimously.

iii. Recommendation to approve updated financial plan, Fiscal Year 2016-26, in compliance
with Health and Safety Code Section 130151

Jennifer reported that we are required to review and adopt our financial plan annually. Jennifer
reviewed updates that have been made to the plan, including audited actuals for Fiscal Year 2017-
18, a forecast for Fiscal Year 2018-19, and the proposed budget for Fiscal Year 2019-20. She
stated the updated revenue projections were recently received from First 5 California that indicate
lower than expected revenues as a result of the passage of Proposition 56, an additional tax on
tobacco products. For Fiscal Year 2018-19, the State is projecting Ventura County will receive
$5.7 million. The plan uses the State’s forecast for the current year. For Fiscal Year 2019-20 and
beyond, the plan continues the Commission’s typical practice of estimating the annual rate of
decline at 4%, as projections from the State for Fiscal Year 2019-20 reflect an increase in Ventura
County’s birth rate which is highly unlikely given the historical trend of a decrease since 2007.
Jennifer noted that the Community Investment Loan Fund Plan reflects maintaining a revolving
loan fund at $1.3 million. Jennifer concluded by indicating that the sustainability fund will be
depleted as of June 30, 2019.

A motion was made by Commissioner Zimmerman, seconded by Commissioner Long, to
approve the updated financial plan for Fiscal Year 2016-26, in compliance with Health and
Safety Code Section 130151. The motion passed unanimously.

11. Update and Discussion of Implementing Fiscal Year 2019-21 Strategic Investments

Elizabeth Majestic shared updates on activities relating to the place-based initiative. She summarized the
recent NfL staffing open house held by Interface and F5VC at VCCF, noting about 50 people attended
and all were offered resume and interview assistance with John Jell. Elizabeth also summarized similar
recruitment events held in Moorpark and Ventura as well as ongoing coffee & conversations events to
listen and learn from current funded partner staff.

Elizabeth reported on site selection progress, noting a model, aligned with the approved NfL allocation
formula, with one hub and two satellite locations in each region has been developed. She noted site
selection criteria includes maintaining existing sites whenever possible, securing low lease costs where
available, and looking to offer evening and weekend hours. Elizabeth also acknowledged Erik Sternad for
taking the time to visit and evaluate each site, as well as meeting with superintendents and principals.

Elizabeth noted that parent engagement meetings are ongoing and shared feedback, noting parents
consistently share how much they have learned from programs and value the social connections and
parent network created within NfLs. She reported that parent handouts have been developed in English
and Spanish and have provided funded partners with a PowerPoint presentation that can be shared with
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families at any time. She added that F5VC is developing a parent transition group to hear from parents
what is most important to them, as well as establishing parent advisory groups. Elizabeth concluded that
F5VC is developing a parent ambassador program to help parents advocate for what is important.

Chair Marquez-O’Neill thank Elizabeth for the update and F5VC staff for all their work. She added that
she looks forward to hearing the impact of our parent engagement efforts.

12. Report from Executive Director

Petra Puls encouraged all the Commissioners to review the full report and provided highlights in the
interest of time. She introduced Jimena Hernandez, Quality and Technical Assistance Coordinator, and
detailed her background with ECE work in Ventura County. Petra invited all Commissioners to
participate as celebrity readers in the upcoming Take 5 and Read event or make a donation to provide
books for children to take home. She also reported on recent work with CSSP and others to highlight
Ventura County’s accomplishments, which is featured in recent national publications.

13. Commission Member Comments

Chair Marquez-O’Neill noted on the upcoming non-profit leadership institute on March 22 at Pepperdine
University and asked any interested Commissioners to contact Petra Puls to coordinate registration.

14. Next Meeting

Thursday, March 21, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo

The meeting was adjourned at 3:03pm.



First 5 Ventura County

Expenditure Report

January 2019

Administration

FY18-19

Budget

Jan 2019

Expenditures

YTD

Actual

Amount

Available

% Budget

Expended

Salaries 392,700 43,767 194,493 198,207 50%

Overtime 2,000 0 0 2,000 0%

Supplemental Payments 6,300 727 3,635 2,665 58%

Retirement Contribution 27,700 3,064 13,134 14,566 47%

FICA 24,000 2,711 10,805 13,195 45%

Medicare 5,900 634 2,812 3,088 48%

Health Insurance 85,000 4,815 37,421 47,579 44%

State Unemployment/ETT 2,200 469 581 1,619 26%

Workers Comp Insurance 2,600 182 814 1,786 31%

Accounting & Audit Services 20,000 588 9,901 10,099 50%

Attorney Services 8,000 0 1,275 6,725 16%

Professional & Special Services 28,000 138 30,176 (2,176) 108%

Building Leases & Rentals 24,500 1,978 15,826 8,674 65%

Telephone 1,700 86 532 1,168 31%

Liability Insurance 4,700 354 2,480 2,220 53%

Memberships & Dues 7,000 110 6,114 886 87%

Supplies 5,800 136 848 4,952 15%

Printing & Copying 1,900 185 246 1,654 13%

Meeting Costs 4,500 0 1,069 3,431 24%

Travel 10,500 919 3,401 7,099 32%

Education & Training 5,000 0 3,914 1,086 78%

Total Administration 670,000 60,865 339,476 330,524 51%

Equipment

Minor Equipment 8,000 0 1,903 6,097 24%

Total - Equipment 8,000 0 1,903 6,097 24%

Results Based Accountability

Staffing 100,000 10,398 50,007 49,993 50%

Operating Expenses 20,000 770 7,862 12,138 39%

Persimmony Data System 90,000 20,036 40,073 49,928 45%

Evaluation Services 55,000 0 26,193 28,807 48%

Capacity Building Activities 71,575 174 33,263 38,312 46%

Total - Results Accountability 336,575 31,379 157,398 179,177 47%

Program Management & Community Initiatives

Salaries 426,000 39,539 193,981 232,019 46%

Overtime 2,500 0 0 2,500 0%

Retirement Contribution 30,100 2,768 13,579 16,521 45%

FICA 26,700 2,406 11,857 14,843 44%

Medicare 6,300 563 2,773 3,527 44%

Health Insurance 94,900 2,042 28,379 66,521 30%

State Unemployment/ETT 3,500 621 621 2,879 18%

Workers Comp Insurance 3,000 163 793 2,207 26%

Accounting & Audit Services 23,500 526 13,830 9,670 59%

Attorney Services 14,500 0 2,267 12,233 16%

Professional & Special Services 144,500 1,951 22,080 122,420 15%

Building Leases & Rentals 45,800 3,709 29,674 16,126 65%

Telephone 2,700 161 1,097 1,603 41%

Liability Insurance 8,800 664 4,650 4,150 53%

Memberships & Dues 14,000 0 11,860 2,140 85%

Supplies 18,200 175 3,776 14,424 21%

Printing & Copying 22,000 347 1,441 20,559 7%

Meeting Costs 10,000 3 642 9,358 6%

Travel 18,700 7 3,718 14,982 20%

Education & Training 5,000 80 3,232 1,768 65%

Community Events/Sponsorships 9,300 0 2,000 7,300 22%

Total - Program Management & Community Initiatives 930,000 55,723 352,252 577,748 38%

Page 1 of 2
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First 5 Ventura County

Expenditure Report

January 2019

Countywide Specialized Strategies

Pymnt

Method

FY18-19

Budget

Jan 2019

Expenditures

YTD

Actual

Amount

Available

% Budget

Expended

Srvs

Billed/Adv

Thru

VCPH - Regional Health Educators Q 648,083 0 117,633 530,450 18% Sep

Interface - Triple P/Parent Support Q 223,750 0 35,135 188,615 16% Sep

New Dawn - Triple P/Parent Support ADV 223,750 18,646 149,167 74,583 67% Feb

F5VC - Triple P Materials/Trainings I 50,000 989 15,716 34,284 31% Jan

SB/VC Mobile Dental Clinic Q 130,000 47,936 79,794 50,206 61% Dec

SB/VC - Fluoride Varnish - Dental Providers Q 60,000 11,350 24,200 35,800 40% Dec

VCPH - Fluoride Varnish - Medical Providers Q 60,000 22,759 34,604 25,396 58% Dec

Clinicas - Oral Health ADV 50,000 0 16,664 33,336 33% Oct

Landon Pediatric - Help Me Grow Q 70,000 19,598 40,663 29,337 58% Dec

MICOP - Puentes Program Q 80,000 22,578 37,595 42,405 47% Dec

Interface - 2-1-1 Ventura County Q 100,000 0 25,000 75,000 25% Sep

400,000 0 0 400,000 0%

Total - Countywide Specialized Strategies 2,095,583 143,856 576,170 1,519,413 27%

Countywide Preschool Efforts

VCOE - Quality Rating and Improvement System

(QRIS)

Q 116,000 32,155 32,155 83,845 28% Dec

F5VC - QRIS/IMPACT Hub/CA-QRIS Certification I 437,529 13,142 47,701 389,828 11% Jan

Pay for Success Grant - Preschool Feasibility I 213,054 8,665 45,226 167,828 21% Jan

VUSD - Preschool Expansion Q 103,119 29,217 44,016 59,103 43% Dec

CDI - Preschool Expansion Q 486,090 135,605 190,244 295,846 39% Dec

El Centrito - Preschool Expansion (thru 11/9/18) ADV 33,800 1,886 27,665 6,135 82% Final

MRSN, Inc. - Preschool Spaces ADV 171,864 0 85,932 85,932 50% Jan

Total - Countywide Preschool Efforts 1,561,456 220,670 472,940 1,088,516 30%

Neighborhoods for Learning

Conejo Valley NfL Q 664,255 179,538 336,922 327,333 51% Dec

Hueneme/South Oxnard NfL ADV 745,985 0 248,660 497,325 33% Oct

Moorpark/Simi Valley NfL ADV 1,045,385 261,345 609,805 435,580 58% Jan

Oak Park NfL Q 65,096 18,239 18,239 46,857 28% Sep

Ocean View NfL ADV 311,440 0 103,812 207,628 33% Oct

Ojai Valley NfL ADV 215,612 0 66,788 148,825 31% Oct

Oxnard NfL ADV 1,467,855 0 489,284 978,571 33% Oct

Pleasant Valley NfL Q 426,363 106,995 199,973 226,390 47% Dec

Rio NfL Q 438,990 93,927 139,111 299,879 32% Dec

Santa Clara Valley NfL ADV 599,540 0 349,734 249,806 58% Jan

Ventura NfL Q 833,339 0 173,594 659,745 21% Sep

Place-based Transitional Pilot & Pritzker Grant I 265,000 17,128 63,199 201,801 24% Jan

Total - Neighborhoods for Learning 7,078,860 677,172 2,799,121 4,279,740 40%

Community Investment Loan Fund (CILF)

EDC-VC - CILF - Implementation 29,032 5,165 11,804 17,229 41% Dec

Total Community Investment Loan Fund 29,032 5,165 11,804 17,229 41%

REPORT TOTALS 12,709,506 1,194,829 4,711,064 7,998,443 37%

FY18-19

Budget

Jan 2019

Disburse-

ments

YTD Disburse-

ments

Amount

Available

% Loans

Disbursed

EDC-VC - Loan Disbursements (Accounts Receivable) 350,000 0 0 350,000 0%

TOTAL BUDGET 13,059,506

Payment Method: Q=Quarterly, M=Monthly, ADV= Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

Allocated to initiative, not yet contracted (Challenge Grants

$400,000)

Page 2 of 2



To: Commissioners, First 5 Ventura County

From: Sam McCoy, Director or Programs and Evaluation

Date: March 21, 2019

Re: Recommendation to Grant Authority to the Executive Director to Enter into a
Contract with Persimmony for a Program Management and Evaluation Software System

______________________________________________________________________

Background

In December 2013, the Commission approved a recommendation to select Persimmony
International Inc. as the vendor for First 5 Ventura County’s program management and
evaluation software system, as part of a Southern California multi-county collaborative.

Persimmony is a database system that is used to collect, organize and store data on First 5
Ventura County funded partner participants, services, outcomes and expenditures. Persimmony
continues to meet our needs as a database and provides ongoing technical assistance and
support.

The contract with Persimmony International, Inc. is renewed on an annual basis and continues
to include a discount for multiple Southern California county commissions utilizing the system.

Recommendation

The recommended action would grant authority to the Executive Director to enter into a contract
with Persimmony International, Inc. for FY 2019-20 for an amount not to exceed $85,000, for the
Commission’s program management and evaluation software system.
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To: Commissioners, First 5 Ventura County

From: Petra Puls, Executive Director

Date: March 21, 2019

Re: Recommendation to Approve Preschool Funding Allocations for FY 2019-21

Background

In February 2019, the Commission approved a FY 2019-21 preschool investment model as a
two-year transition strategy that utilizes available unspent preschool funds to increase the FYs
2019-21 allocation to $1,274,000 annually for continued funding of current F5VC preschool
spaces not able to convert to State Preschool, and to maintain 104 scholarships for families in
Ojai, Moorpark, Simi Valley at $126,000 annually. This strategy positions Ventura County for
future increased public preschool investments by maintaining licensed preschool spaces
currently funded by F5VC to the greatest extent possible while the work to convert those F5VC-
funded spaces to State-funding continues. This two-year investment will also minimize
disruption for families, providers, and the community.

The Commission approved the following criteria for continued preschool funding:

 Must be an operator of preschool spaces in the FY16-19 F5VC funding cycle, either
directly or as a subcontractor through a NfL program.

 Funding must be for current F5VC preschool spaces that cannot be converted to CSPP
by July 1, 2019 and serving ages 2.9 years to 5.

 F5VC will provide up to 75% of the 2019 part-day CSPP reimbursement rate ($22.43 per
day/per space for up to 180 days).

 Funding requests may not exceed the current number of F5VC funded preschool
spaces.

 Funds may only be used to serve families not eligible for CSPP (>85% SMI) or families
not able to access CSPP, up to the First 5 Ventura County established income ceiling
(TBD).

 Must implement a process to verify family income, refer/enroll families who may be
eligible for a publicly funded program, and collect family fees.

 Preschool programs will be required to participate in Ventura County’s Quality Rating
and Improvement System (QRIS) Rising Stars and maintain a Tier rating of 3 or higher.

 Must have a sustainability plan (e.g. demonstrate ability to convert to CSPP) and
participate in F5VC evaluation activities.

 The organization must have sufficient working capital to meet the fiscal demands of the
contract.
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Organizations currently operating preschool spaces funded fully or partially by First 5 Ventura
County, either directly or as a subcontractor through a Neighborhoods for Learning (NfL)
program, were invited to request continued funding for FY 2019-21. The first step included the
submission of a funding request by March 18, 2019 used to determine the proposed number of
spaces and associated maximum allocations, followed by the submission of a narrative due by
April 19, 2019 as a second step.

Attachment I represents anticipated maximum allocations, which would be subject to
modifications based on changes in current needs and funding availability. Narratives submitted
by funded partners will be evaluated on the extent to which a contractor is able to meet the
established criteria, strength of the sustainability plan, and overall distribution of services.

Recommendation

The recommended action would approve the FY 2019-21 Preschool Allocations for First 5
funded partners in accordance with Attachment I and to grant authority to the Executive Director
to enter into contracts with designated contract agencies, pending their demonstrated ability to
comply with established criteria.



ATTACHMENT I

PROPOSED 3/21/2019

Contract Agency

FY 2018-19

Number of

Spaces (1)

Proposed

Number of

Spaces

Proposed

Maximum Annual

Allocation (2)

Maximum FY

2019-21 Total

Allocation

Oak Park School District 40 6 $24,224 $48,448.80

Ocean View School District 54 24 $96,898 $193,795.20

Oxnard Unified School District 42 42 $169,571 $339,141.60

University Preparation Charter School 5 5 $13,200 $26,400.00

Ventura Unified School District 24 24 $96,898 $193,795.20

MSRN, Inc. 40 40 $161,496 $322,992.00

Fillmore Unified School District 9 9 $40,000 $80,000.00

Continuing Development Inc. 175 109 $440,077 $880,153.20

Total Preschool Funding 389 259 $1,042,363 $2,084,726

FY 2019-21 Preschool Allocations

(1) Spaces fully or partially supported by F5VC

(2) Represents anticipated maximum allocations, which would be subject to modifications based on changes in current

needs and ability to comply with established criteria



Proposed
March 21, 2019

REQUEST FOR LETTER OF INTEREST

First 5 Ventura County is currently soliciting Letters of Interest to identify qualified entities to
administer First 5 Ventura County’s Preschool Scholarship Program, beginning July 1, 2019
through June 30, 2021.

To be considered, a Letter of Interest must be received by 4:00 pm on Friday, April 12, 2019
via email to: assistant@first5ventura.org. Late responses will not be considered.

Background

There is growing support for publicly funded universal preschool in the California legislature.
Governor Newsom’s budget proposal includes a $1.8 billion investment in early childhood, with
$125 million specifically allocated to increase access to full-day, full-year preschool for an
additional 10,000 low-income four-year-olds and a continued commitment to phase in universal
preschool over the next few years. Additionally, changes to California’s State Preschool
Program (CSPP) eligibility criteria taking effect July 1, 2019, including raising the income
threshold to 85% of the State median income (SMI), are anticipated to increase the number of
families that will be eligible.

Statewide, revenues from Proposition 10 (tax on tobacco products) are declining due to lower
tobacco sales. By 2020, First 5 funding is expected to decrease by 48% from its peak. F5VC
funding for preschool is not anticipated to be sustained beyond June 30, 2021. Despite declining
revenue and upcoming planned fund reductions, First 5 remains committed to its goal of 3 and 4
year old children having access to high-quality preschool through advocacy and other systems-
building efforts.

Based on the changing State policy climate and fewer Prop 10 resources, the Commission
approved a FY 2019-21 preschool investment model as a two-year transition strategy. In
addition to continuing to fund F5VC preschool spaces to the greatest extent possible, the
Commission approved maintaining 104 scholarships for families residing in Ojai, Moorpark, and
Simi Valley while working with partners to create publicly funded programs in those areas with
very limited capacity. Scholarships will be limited to preschool-aged children (3 and 4 years old).
Providers may include licensed center-based programs and family child care providers,
provided that they are participating in Ventura County’s QRIS program, Ventura County Rising
Stars.

Nature of Services Required

First 5 Ventura County is seeking an entity with extensive experience to administer the
Preschool Scholarship Program in Ojai, Simi Valley, and Moorpark for FY 2019-21. For
reference, in FY 2018-19, 104 participants receive a F5VC’s scholarship in those communities,
totaling $126,000. The selected entity would implement the scope of work, summarized as
follows:
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Proposed
March 21, 2019

 In partnership with F5VC, finalize eligibility criteria for families and participation criteria for
programs.

 Verify and enroll eligible participants (including families and preschool providers).
 Manage contractual agreements with participating providers.
 Manage all programmatic and financial aspects, including regular reporting of program and

fiscal data, processing of provider payments, etc.

Summary of Desired Qualifications and Experience

 Recent and long-term experience managing a voucher-based child care scholarship
program.

 Knowledge of local licensed center-based and family child care programs serving preschool-
aged children.

 Ability to implement a process to verify family income or other “need” factors, and refer/enroll
families who may be eligible for a publicly funded program.

 Knowledge of community resources available to families.
 Ability to enter into a contract with First 5 Ventura County and implement the Scope of Work

as defined in this Request for a Letter of Interest on or about July 1, 2019.
 Ability to comply with First 5 Ventura County’s contract provisions (refer to boilerplate

agreement), policy on funding faith-based organizations, and Principles on Equity.
 Must have sufficient working capital to meet the fiscal demands of the contract.

First 5 Ventura County will determine whether one or more entities with appropriate
qualifications are interested in implementing the scope of work relative to administering the
preschool scholarship program.

Depending on the response to the Request for a Letter of Interest, First 5 Ventura County may
develop and release a Request for Application OR develop a sole source agreement. The
selection process is based on the Commission’s procurement policies and procedures.



Proposed
March 21, 2019

LETTER OF INTEREST
FIRST 5 VENTURA COUNTY’S PRESCHOOL SCHOLARSHIP PROGRAM

Applicant Agency
Name:

Address, City, Zip Code:

Contact Person:

Contact E-Mail Address:

Contact Phone:

Year Agency Founded:
Total Organizational
Budget for Current Year:

$

In no more than two pages, describe your qualifications and your experience implementing
and managing services similar to those described in this Letter of Interest. Include a broad
description of your overall approach to implementing the scope of work.

As the authorized signatory for the entity submitting this letter, I acknowledge our interest in
administering the FY 2019-21 First 5 Ventura County Preschool Scholarship Program.

Authorized Signature Name and Title

Please submit to assistant@first5ventura.org by 4:00 pm on Friday, April 12, 2019
Late responses will not be considered!



Because the First 5 Years
Impact a Lifetime!

NfL Transition Communication Update
March 21, 2019
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Goals

• Inform, educate, and engage

funded partner staff

• Be transparent and proactive

• Communicate why and how

changes are happening

• Highlight F5VC’s rich history and

future investments

• Manage messages and feedback
We're working with parents, schools, agencies, non-
profits and business so Ventura County kids thrive—
strengthening families and communities for years to
come.



Communication
Channels

• Funded Partner Newsletter

• Website

• Social Media

• Press Releases

• Parent/Staff Meetings

• Collateral



Staffing

• Positions posted

• Recruitment Open House

• Key Hires

Communication
Milestones

Parent Engagement

• Parent Meetings

• Bilingual Handouts

• Collect Parent Contact Info

• Parent Friendly Website

Site Selection

• Location Announcements

• Class Times

• Mobile PACT



Funded
Partner Staff
Engagement

Additional supports for NfL

Directors (Lois Mitchell)

Career Search Support

• Funded Partner Newsletter

• F5VC “Updates” webpage

• Coffee and Conversations

• Interface Intro Meetings

• Recruitment Open House

• Appreciation Event





Leading Role
F5VC

• Communication with Funded Partner Staff

• Early communication with parents

• Brand Guidelines, new logo

• Transition NfL websites and social media

Interface

• Parent Communication (new website,

PACT flyers, parent education)

• Staff Communication (beginning July)



Questions?
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Report from Commission Staff
March 21, 2019

I. Administrative Updates
 FY 2019-20 Commission Budget

o As required per ordinance, F5VC submitted proposed FY 2019-20 operating
budget for review and comment to the Board of Supervisors.

 Staff also shared highlights of planned revisions to comprehensive
community-based service system for young children, prenatal to five, and
their families.

 Pending submittal and review of the budget by Community Commission
of Ventura County, the FY 2019-20 operating budget will be final as
presented to Commission in February 2019.

 Program Audits
o Annual program audits for internal fiscal review of First 5 expenditures have been

initiated for FY 2017-18; fiscal reviews will be conducted on 5 contractors, with a
representative sample of funded programs.

 Form 700 - Web-based Filing System
o The Clerk of the Board has sent an email notice to all Commissioners with

instructions on filing Form 700 electronically by the April 1, 2019 deadline.

II. Update on Commission Initiatives
 Neighborhoods for Learning Transition Planning

o Change Management consultant John Jell continues to support the NfL
Transition process.

 John provided resume support and mock interviews to interested funded
partner staff.

 Countywide Strategies
o Help Me Grow (HMG)

 The HMG National Center was seeking individuals representing HMG
affiliate systems from across the country to participate in a Community of
Practice.

 The National Center is partnering with FrameWorks Institute to
bring the FrameLab training opportunity to HMG affiliates to
strengthen and tailor HMG messaging.

 F5VC’s HMG submitted an application and was selected as one of 14
HMG communities from across the country.

 This is an exciting opportunity to contribute to a unified and
comprehensive National Network-Wide approach to messaging
and communications related to the efforts and impact of HMG.



 F5VC’s HMG has also been asked to serve as the lead for
HMG CA during the HMG National Forum.

 Advocacy
o SB 142 Support Letter (see attached)

 Utilizing guidelines in the approved advocacy policy, F5VC signed a letter
of support for SB 142 - Lactation in the Workplace, which would make it
easier for women to pump milk at work.

 Early Literacy
o The First 5 Express held free early literacy events at the Fillmore and Oak Park

libraries on March 9 and 10, respectively.
 Each event had over 100 attendees participating in story times, songs,

and other bilingual activities. Children also received free bilingual books
and tote bags to build their home library.

o F5VC is continuing our partnership with the Annex Food Hall at The Collection to
host monthly kids club Story Times.

 In February, in honor of national children’s oral health month, we
partnered with Sunny Smiles dentists to offer an oral health lesson, and
children took home a toothbrush and “Potter the Otter Visits the Dentist”
bilingual book.

 Center for the Study of Social Policy (CSSP) and EC-LINC Parent Leader Network
o A new collaborative effort of EC-LINC is the Parent Leader Network Inaugural

Summit in Greensboro, NC on May 2-3, 2019.
 F5VC has been selected to send three parents and one staff member to

the Summit.
o This parent-led Summit will be the formal launch of the EC-LINC Parent Leader

Network; a space for parents in EC-LINC communities to collaborate with and
support each other, represent the parent perspective in EC-LINC, and advocate
for parent voice and leadership in early childhood systems affecting families with
children 0-8.

 Following the Summit, the three parent leaders will become founding
participants in our Parent Transition Teams, Parent Advisory Groups, and
Parent Ambassador Program.

o EC-LINC is a network of 14 communities – of which F5VC is a part – that works
together with a shared goal: to support families and improve results for young
children in communities across the country.

 CSSP together with the EC-LINC communities test new solutions and
work to accelerate the development and spread of effective, community-
based, integrated early childhood systems.

 Pritzker Children’s Initiative (PCI)
o PCI is renamed/rebranded as National Collaborative for Infants and Toddlers

(NCIT) to better articulate the intent behind this national effort
 F5VC is 1 of 29 communities selected to participate in this initiative, which

aims to increase the number of children developmentally on track for
Kindergarten readiness by age 3.



o NCIT Grant for Shared Services
 Through NCIT, F5VC was awarded a technical assistance grant to

explore a Shared Services model
 Shared service alliances improve outcomes for children by pooling

resources to build organizational capacity, improve job quality,
strengthen community partnerships and promote long-term
sustainability.

 F5VC, VCOE, and CDR will be working together with technical experts
from Opportunities Exchange to assess the interest of child care
providers in transforming the business of early care and education to
improve outcomes for children.

 As required by the grant, F5VC and VCOE staff participate in a
conference to learn from experts about planning for shared
service alliances.

 Other Community Initiatives
o F5VC staff has been actively participating in the Ventura County Complete Count

Committee, and the education subcommittee.
 The effort to count all Ventura County residents is being spearheaded by

the Ventura County Community Foundation (VCCF).
 VCCF was selected as the Outreach Partner for Ventura County

and four additional Central Coast Counties.

o F5VC convened the Ventura County Funders Forum to learn more about
Opportunity Zones

 The Opportunity Zone tax incentive is a potentially powerful new tool for
improving low-income communities by providing tax breaks for certain
investments in those areas. Investments made by individuals through
special funds in these zones would be allowed to defer or eliminate
federal taxes on capital gains.

 Foundations are encouraged to guide investments due to their
deep experience in struggling local communities.

 Several census tracts in Ventura County, including in Fillmore and
Oxnard are included in this designation

 F5VC will remain engaged in this issue to encourage investments
in projects that benefit young children and their families.

o F5VC featured in Prenatal to Three: Investing in the Earliest Years video
 Video captures EC-LINC/NCIT leaders summarizing the PN-3 issue at

hand and describing the different facets of their work.
 View the video here https://youtu.be/Bse7WLDsE58

III. County, Regional and National Updates
 First 5 Association (F5AC)

o California Strong Start Index Launched by First 5 Association of California and
Children’s Data Network (CDN)

 The California Strong Start Index uses information collected at birth to
understand the conditions into which California’s babies are born in a given
neighborhood, county, or region. The index focuses on resources that
promote resilience and shows wide variability in access to these resources
among the half a million babies born in California each year.



 Strong Start Index will help service providers, policymakers, and
government agencies more effectively support children and families
and direct resources where they are needed most.

IV. Upcoming Events

 First 5 Committees
o Administration/Finance Committee, April 5, 2019, 9:30 – 11:30 a.m., F5VC

offices

 Take 5 and Read to Kids!
o Kick-off Breakfast, April 26, 2019, 8:00 a.m., CSUCI President’s Courtyard
o Celebrity Readings, May 3, 2019, 10:00 a.m., locations countywide
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