Report from Commission Staff
March 21, 2019
I. Administrative Updates
 FY 2019-20 Commission Budget
o As required per ordinance, F5VC submitted proposed FY 2019-20 operating
budget for review and comment to the Board of Supervisors.
 Staff also shared highlights of planned revisions to comprehensive
community-based service system for young children, prenatal to five, and
their families.
 Pending submittal and review of the budget by Community Commission
of Ventura County, the FY 2019-20 operating budget will be final as
presented to Commission in February 2019.


Program Audits
o Annual program audits for internal fiscal review of First 5 expenditures have been
initiated for FY 2017-18; fiscal reviews will be conducted on 5 contractors, with a
representative sample of funded programs.



Form 700 - Web-based Filing System
o The Clerk of the Board has sent an email notice to all Commissioners with
instructions on filing Form 700 electronically by the April 1, 2019 deadline.

II. Update on Commission Initiatives
 Neighborhoods for Learning Transition Planning
o Change Management consultant John Jell continues to support the NfL
Transition process.
 John provided resume support and mock interviews to interested funded
partner staff.


Countywide Strategies
o Help Me Grow (HMG)
 The HMG National Center was seeking individuals representing HMG
affiliate systems from across the country to participate in a Community of
Practice.
 The National Center is partnering with FrameWorks Institute to
bring the FrameLab training opportunity to HMG affiliates to
strengthen and tailor HMG messaging.
 F5VC’s HMG submitted an application and was selected as one of 14
HMG communities from across the country.
 This is an exciting opportunity to contribute to a unified and
comprehensive National Network-Wide approach to messaging
and communications related to the efforts and impact of HMG.
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F5VC’s HMG has also been asked to serve as the lead for
HMG CA during the HMG National Forum.



Advocacy
o SB 142 Support Letter (see attached)
 Utilizing guidelines in the approved advocacy policy, F5VC signed a letter
of support for SB 142 - Lactation in the Workplace, which would make it
easier for women to pump milk at work.



Early Literacy
o The First 5 Express held free early literacy events at the Fillmore and Oak Park
libraries on March 9 and 10, respectively.
 Each event had over 100 attendees participating in story times, songs,
and other bilingual activities. Children also received free bilingual books
and tote bags to build their home library.
o

F5VC is continuing our partnership with the Annex Food Hall at The Collection to
host monthly kids club Story Times.
 In February, in honor of national children’s oral health month, we
partnered with Sunny Smiles dentists to offer an oral health lesson, and
children took home a toothbrush and “Potter the Otter Visits the Dentist”
bilingual book.



Center for the Study of Social Policy (CSSP) and EC-LINC Parent Leader Network
o A new collaborative effort of EC-LINC is the Parent Leader Network Inaugural
Summit in Greensboro, NC on May 2-3, 2019.
 F5VC has been selected to send three parents and one staff member to
the Summit.
o This parent-led Summit will be the formal launch of the EC-LINC Parent Leader
Network; a space for parents in EC-LINC communities to collaborate with and
support each other, represent the parent perspective in EC-LINC, and advocate
for parent voice and leadership in early childhood systems affecting families with
children 0-8.
 Following the Summit, the three parent leaders will become founding
participants in our Parent Transition Teams, Parent Advisory Groups, and
Parent Ambassador Program.
o EC-LINC is a network of 14 communities – of which F5VC is a part – that works
together with a shared goal: to support families and improve results for young
children in communities across the country.
 CSSP together with the EC-LINC communities test new solutions and
work to accelerate the development and spread of effective, communitybased, integrated early childhood systems.



Pritzker Children’s Initiative (PCI)
o PCI is renamed/rebranded as National Collaborative for Infants and Toddlers
(NCIT) to better articulate the intent behind this national effort
 F5VC is 1 of 29 communities selected to participate in this initiative, which
aims to increase the number of children developmentally on track for
Kindergarten readiness by age 3.

o



NCIT Grant for Shared Services
 Through NCIT, F5VC was awarded a technical assistance grant to
explore a Shared Services model
 Shared service alliances improve outcomes for children by pooling
resources to build organizational capacity, improve job quality,
strengthen community partnerships and promote long-term
sustainability.
 F5VC, VCOE, and CDR will be working together with technical experts
from Opportunities Exchange to assess the interest of child care
providers in transforming the business of early care and education to
improve outcomes for children.
 As required by the grant, F5VC and VCOE staff participate in a
conference to learn from experts about planning for shared
service alliances.

Other Community Initiatives
o F5VC staff has been actively participating in the Ventura County Complete Count
Committee, and the education subcommittee.
 The effort to count all Ventura County residents is being spearheaded by
the Ventura County Community Foundation (VCCF).
 VCCF was selected as the Outreach Partner for Ventura County
and four additional Central Coast Counties.
o

F5VC convened the Ventura County Funders Forum to learn more about
Opportunity Zones
 The Opportunity Zone tax incentive is a potentially powerful new tool for
improving low-income communities by providing tax breaks for certain
investments in those areas. Investments made by individuals through
special funds in these zones would be allowed to defer or eliminate
federal taxes on capital gains.
 Foundations are encouraged to guide investments due to their
deep experience in struggling local communities.
 Several census tracts in Ventura County, including in Fillmore and
Oxnard are included in this designation
 F5VC will remain engaged in this issue to encourage investments
in projects that benefit young children and their families.

o

F5VC featured in Prenatal to Three: Investing in the Earliest Years video
 Video captures EC-LINC/NCIT leaders summarizing the PN-3 issue at
hand and describing the different facets of their work.
 View the video here https://youtu.be/Bse7WLDsE58

III. County, Regional and National Updates
 First 5 Association (F5AC)
o California Strong Start Index Launched by First 5 Association of California and
Children’s Data Network (CDN)
 The California Strong Start Index uses information collected at birth to
understand the conditions into which California’s babies are born in a given
neighborhood, county, or region. The index focuses on resources that
promote resilience and shows wide variability in access to these resources
among the half a million babies born in California each year.



Strong Start Index will help service providers, policymakers, and
government agencies more effectively support children and families
and direct resources where they are needed most.

IV. Upcoming Events


First 5 Committees
o Administration/Finance Committee, April 5, 2019, 9:30 – 11:30 a.m., F5VC
offices



Take 5 and Read to Kids!
o Kick-off Breakfast, April 26, 2019, 8:00 a.m., CSUCI President’s Courtyard
o Celebrity Readings, May 3, 2019, 10:00 a.m., locations countywide
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