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COMMISSION MEETING

October 18, 2018
1:00 p.m. – 3:00 p.m.

Ventura County Office of Education
Board Room

5100 Adolfo Road
Camarillo

OPENING

1. Welcome and Introductions – Vice-Chair Marquez-O’Neill

2. Approval of Minutes from September 20, 2018 Commission Meeting

3. Agenda Approval and Review of Commission Packets

4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)

The following items will be reviewed and discussed by the Commissioners for appropriate action.

5. Public Hearing on Annual Audit and Year-End Report to the First 5 State Commission for FY
2017-18, in compliance with Section 130150 of the Health and Safety Code
(Recommended action is to approve the Annual Audit and Year-End Report to First 5 California for
FY 2017-18.)

REGULAR AGENDA

6. Administration and Finance Committee
a) Progress Report – Chair Mantooth and Commissioner Stenslie

7. Review and discussion of Annual Accountability Report– Sam McCoy
(The Commission will receive a staff presentation to review and discuss key findings from the FY
2017-18 annual accountability report.)
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8. Recommendation to Approve Selected Contractor(s) to Administer Place-Based Services for
FY 2019-21 – Elizabeth Majestic
(Recommended action is to approve selected contractor(s) to administer the redesigned
Neighborhoods for Learning (NfL) place-based services model, including Parent and Child
Together and family support services, beginning with July 1, 2019. The contract(s) would be for a
combined total amount not to exceed $2,900,000 per year for FY 2019-21.)

9. Report from Executive Director – Petra Puls
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities

10. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item not
appearing on the posted agenda, except that members of a legislative body or its staff may briefly respond to
statements made or questions posed by persons exercising their public testimony rights under Section 54954.3.
In addition, on their own initiative or in response to questions posed by the public a member of a legislative
body or its staff may ask a question for clarification, make a brief announcement, or make a brief report on his
or her own activities. Furthermore, a member of a legislative body, or the body itself, subject to rules or
procedures of the legislative body, may provide a reference to staff or other resources for factual information,
request staff to report back to the body at a subsequent meeting concerning any matter, or take action to direct
staff to place a matter of business on a future agenda.”)

11. Next Meeting
Thursday, November 15, 2018, County Office of Education, 5100 Adolfo Rd., Camarillo

12. Future Meetings
Thursday, December 13, 2018, County Office of Education, 5100 Adolfo Rd., Camarillo

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact First 5 Ventura County at 805-648-9990 or via the California Relay Service.
Reasonable advance notification of the need for accommodation prior to the meeting (48 hours advance notice
is preferable) will enable us to make reasonable arrangements to ensure accessibility to this meeting.
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COMMISSION MEETING
MINUTES

September 20, 2018

Commissioners Present: Stan Mantooth (Chair), Barbara Marquez-O’Neill (Vice-Chair), Dr. Michael
Gollub, Dr. Robert Levin, Kelly Long, Dr. Carola Oliva-Olson, Bruce Stenslie, Barry Zimmerman

Excused Absence: Dr. Cesar Morales

Staff Present: Petra Puls, John Anderson, Heather Davidson, Fahim Farag, Jennifer Johnson, Elizabeth
Majestic, Sam McCoy, Nani Oesterle, Alex Torres

Public Present: Sharon Elmensdorp, Nancy Kreiselmeyer, Mabel Munoz, Noemi Valdes, Sheila Wenzel

1. Welcome and Introductions

Chair Mantooth opened the meeting at 1:01 p.m.

2. Approval of Minutes from August 16, 2018 Commission Meeting

A motion was made by Commissioner Stenslie, seconded by Commissioner Levin, to approve the
minutes from the August 16, 2018 Commission Meeting. The motion passed unanimously.

3. Agenda Approval and Review of Commission Packets

Petra Puls provided an overview of the supplemental packet, noting that additional handouts accompany
agenda items 5 and 8.

A motion was made by Commissioner Marquez-O’Neill, seconded by Commissioner Gollub, to
approve the agenda. The motion passed unanimously.

4. Public Comments/Correspondence

There were no comments from the public.

5. Presentation: Parent and Child Together (PACT): Best Practices Pilot

Petra Puls reported that PACT programs have been a part of Neighborhoods for Learning (NfL) programs
for over 12 years and have become a cornerstone program for parents of children ages 0-3. She noted

coordinator
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staff are developing a pilot to streamline the program and increase consistency countywide. Petra
introduced Heather Davidson, Program Manager, to present an update on the PACT Pilot Model.

Heather noted that key elements of PACT programming include engaging parents and children in
structured and unstructured play, modeling of parenting techniques, parent education and coaching, etc.
She added that PACT programs provide social connections for parents and children as well as allowing
staff to link families to additional resources. Heather reported that PACT curriculum is built upon
research on the importance of parental involvement on brain development, the serve and return
development model, and research on the connection between the lack of strong positive parental
influences and ACEs. Heather reviewed PACT program goals and noted 5,700 parents and children were
served through PACT in Fiscal Year 2016/17 countywide.

Heather reviewed PACT strategies and outcomes as aligned with F5VC strategic priorities and noted the
Theory of Change is on page 3 on the PACT Pilot Program Model handout. She reviewed the best
practices, implementation standards, topic areas and activity guidelines developed by staff with the
Commission. Heather added that lesson plans have been developed to assist teachers in planning and
documentation, and to ensure consistency. She noted that the quality improvement matrix will be used to
evaluate quality of PACT classes and assist with transitioning sites to align with best practices. Heather
also summarized the pre and post survey and how it will be used for continuous quality improvement.

Heather concluded that F5VC staff have distributed the implementation guide and met with all sites prior
to the Pilot classes starting. She added that classes have started at all pilot sites and that learnings will
assist in continuing modifications, alignment, and quality improvement.

Commissioner Gollub asked if there is an emphasis on parental literacy. Heather noted that PACT classes
emphasize reading together and encourage early literacy strategies. Petra added our target population
may not have a comfort level with reading and PACT classes model how to support a child’s literacy
development regardless of parental literacy level. Commissioner Gollub asked if we have statistics on
parental literacy. Petra noted that since the Mixteco language is spoken and not written, there is lower
literacy levels in that population.

Commissioner Levin asked how to get parents who are not literate to understand the importance of early
literacy. Heather reported positive parenting techniques and knowledge of child development is part of
PACT curriculum, which emphasizes the importance of engagement, including literacy. Commissioner
Levin asked if parents come to value reading and see it as essential to success. Petra noted that the annual
parent survey includes questions on parent literacy prioritization and data shows parents do value reading
early and often. She added F5VC staff work with parents to promote early literacy and encourage parents
to utilize local libraries. Commissioner Gollub asked if citizenship is required for library card. Petra
reported that citizenship is not required.

Commissioner Long noted that PACT classes should instill confidence and resiliency. Heather agreed
and noted that parental confidence is assessed in the annual parent survey and in PACT evaluations.

Commissioner Oliva-Olson asked if there is information about the importance of home language. Heather
noted PACT teachers emphasize maintaining the home language and language of the classes vary
according to the population served. Commissioner Oliva-Olson suggested it would be helpful to see
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lesson plans and how the outcome data aligns with California competency measurements, as well as
including meeting or exceeding expectations in outcomes.

Chair Mantooth asked about alignment of PACT curriculum and K-12 education. Petra noted that the
PACT program aligns with California Infant and Toddler Development Guidelines established by the
California Department of Education, which are in alignment with K-12 standards. Commissioner Oliva-
Olson advised staff to look at prior data to determine where gaps exist. Heather noted the lesson plan
outlines how teachers write out activities and what topic area(s) align in order to evaluate what PACT
outcome goals are being achieved.

Commissioner Levin asked how long the usual dyad participates in the program. Heather noted that
PACT pilot program length is 8-12 weeks but the length may vary by site. She added that some parents
return year after year to continue PACT participation.

Commissioner Zimmerman asked whether staff will be able to aggregate identified needs from this
program to determine what needs are most prevalent. Heather noted that we have not yet isolated
referrals to specific programs such as housing but do track referrals from developmental screenings to
assess the needs of the child. She added that tracking referrals for other services can be incorporated.

Chair Mantooth asked if there are any efforts to engage older siblings who may be literate. Heather noted
some sites have older siblings attend. Petra confirmed and while there is not an intentional strategy,
sibling involvement has happened organically. Chair Mantooth advised staff to incorporate older siblings
if and where appropriate, especially in households with parents who are English language learners.

6. Recommendation to grant authority to Executive Director to enter into a fixed asset contract
with the Hueneme School District for a preschool facility

Petra reported that the Port Hueneme/South Oxnard NfL has been a leader in creating new preschool
spaces, with 275 new spaces created since they were formed. She noted that as State preschool dollars
have become available many First 5 funded spaces have been transitioned to that funding source, with 26
spaces currently still funded by F5VC.

Petra reported that Port Hueneme has one of the highest needs for preschool programs, and added that one
of the largest barriers to preschool expansion has been facilities. She noted that over the past few years
the NfL has intentionally set aside funds to address these barriers when opportunities present themselves.
Petra reported that the NfL is able to add a portable building to be used for preschool on the campus of
Sunkist Elementary. She noted the Hueneme School District will contribute the land and approximately
$300,000 for construction costs. Petra noted the NfL is proposing to use $418,203 from prior year
unspent funds from its’ current contract to fund the portable building, and that no new allocation of funds
is requested. Petra added F5VC seeking to enter into a fixed asset contract, which will be structured as a
10-year forgivable loan.

Commissioner Stenslie asked how many children will be served with this new space. Petra reported that
depending on the final funding source for operations, we are projecting 40-48 new spaces.
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Commissioner Levin asked if the NfL created spaces that are not currently funded by F5VC still exist.
Petra noted they do exist and are funded through state preschool or Head Start operating dollars.

A motion was made by Commissioner Levin, seconded by Commissioner Long, to grant authority
to the Executive Director to enter into a fixed asset contract with the Hueneme School District to
purchase and install a portable building at Sunkist Elementary School for preschool classrooms, for
an amount not to exceed $418,203. The motion passed unanimously.

7. Recommendation to Approve Ventura County Public Health (VCPH) Unspent Funds Request

Commissioner Levin and Commissioner Long recused themselves.

Heather Davidson noted F5VC has contracted with Ventura County Public Health (VCPH) for the
Regional Health Educators program for over 10 years. She reported that Regional Health Educators
collaborate with NfLs to provide developmental checkups to identify possible developmental delays and
connect children and families to early intervention services. Heather added that in FY 2017-18 there were
cost savings due to personnel vacancies and that VCPH is proposing to use $54,873 in unspent funds to
hire two part-time staff to expand and amplify current capacity building activities around early
identification and follow-up in alignment with the Help Me Grow model. Heather noted that leveraged
Maternal Child and Adolescence Health funds will also support these positions and that no new allocation
of funds is required.

Commissioner Zimmerman asked if these positions have a term date. Heather noted these are temporary
positions with funding requested through June 30, 2019.

Chair Mantooth asked about services for prenatal populations. Heather noted that Regional Health
Educators, when applicable, work with expecting families who have an older sibling participating in NfL
programs.

A motion was made by Commissioner Stenslie, seconded by Commissioner Oliva-Olson, to approve
a budget amendment request from Ventura County Public Health to utilize up to $54,783 in
unspent funds from FY 2017-18 in FY 2018-19 to support capacity building activities for early
identification through developmental screenings and linkage to follow-up services. The motion
passed with Commissioner Long and Commissioner Levin abstaining.

8. Report from Executive Director

Petra Puls delivered highlights from her written report, noting that Elizabeth Majestic has joined the
F5VC staff as the Director of Neighborhoods for Learning Initiative and Pritzker Fellow. Petra noted
Elizabeth will lead the NfL transition and advance a comprehensive prenatal – 3 agenda. She also noted
that F5VC is currently recruiting for a program manager level position to serve as the technical
assistance/quality coach.

Petra reported the FY 2017-18 annual audit is underway and will be presented to the Commission at the
October meeting. She also noted that the NfL RfQ was released upon Commission approval in
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September. 15 individuals attended the applicant conference, and three LOIs have been received. She
added that F5VC is still looking for readers and reviewers and asked any Commissioner to contact her if
they are interested in participating.

Petra summarized NfL updates, noting Oxnard has a waiting list for the first time and reported on
numbers served and external referrals by type. She also reported on expanded programs at the Ocean
View NfL and the recent Santa Clara Valley NfL Health Fair, which the First 5 Express was present at.

Petra reported on 2-1-1 statistics, noting all callers with a 0-5 child in the home are referred to their local
NfL. She added the highest volume of calls was from Oxnard, followed by Ventura.

Petra noted 147 local sites are enrolled in QRIS, including all publicly funded sites. She added that 115
(83%) are rated at the highest quality, Tiers 4 or 5, and that as of July 1, 2018 First 5 California is
contracting directly with VCOE for QRIS implementation.

Petra reported that F5VC staff is preparing our annual evaluation report. SPR is currently analyzing data
from the annual Spring 2018 parent survey. Approximately 2,000 surveys were received (40% return
rate), with a presentation to the Commission scheduled for January 2019.

Petra also reported on recent advocacy efforts, noting F5VC submitted a letter of support to the Governor
for AB11 and F5CA issued letter of support of SB1004. She added that the F5AC bill tracker is enclosed
for reference.

Petra noted F5VC is partnering with the Annex at the Collection to promote early literacy, hosting
storytimes on the last Wednesday of each month. She added that the 1st event had 55 children in
attendance and that students from CSUCI are planning an upcoming STEM activity. Petra also noted that
F5VC is sponsoring the upcoming Ventura NfL Storyfest on 10/13/18 and Pleasant Valley NfL Bookfest
on 11/3/18. She thanked Commissioner Long for representing F5VC at the Bookfest.

Petra noted she recently attended a cannabis convening with Rigoberto Vargas from VCPH at F5LA on
how to message to populations who are using cannabis during pregnancy or while breastfeeding. She
added that F5AC is developing talking points for messaging to our target populations.

Petra also noted that F5VC is working with a 3rd cohort of Pepperdine students and that this group is
researching how to implement and manage sliding scale fees for PACT programs.

Petra reported that F5VC is advocating for accurate Census 2020 counts as California loses about $2,000
per year for 10 years for each uncounted individual. She added that the census was the topic of the most
recent Funders Forum and that teachers are often seen as trusted messengers in getting families to
complete the census. Commissioner Gollub asked if the NfLs aid in messaging regarding the importance
of accurate counts. Petra confirmed that we will work with NfLs and other funded partners to emphasize
the importance of an accurate count.

Petra noted F5VC staff recently participated in the First 5 Association’s policy hack-a-thon, which will
help to develop and align California’s policy priorities and will be reflected in an upcoming policy
platform update.
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Petra summarized an enclosed article detailing the Pritzker Children’s Initiative and Zero To Three
partnership to advocate for families and children and noted that poverty and trauma are the largest factors
for impairing childhood development.

Petra concluded her report noting dates of upcoming meetings, anecdotes from funded partners, and
enclosed media.

Commissioner Gollub asked about shared messaging regarding cannabis use. He noted that with the issue
of immunization an emotional appeal is more impactful than a factual approach. Petra confirmed that
there is research on the impact of emotional appeals and that talking points are being developed to address
both factual and emotional arguments.

Commissioner Long asked if there is any messaging to expecting mothers about dangers of using
cannabis for nausea. Petra noted that the largest focus is on changing the perception and reiterating that
legal does not mean safe. Petra suggested having a presentation on cannabis at an upcoming Commission
Meeting and the Commissioners expressed universal interest. Commissioner Gollub asked if there is
research on how the various types of cannabis affect prenatal development. Commissioner Levin advised
that most research is on smoking.

9. Commission Member Comments

Chair Mantooth introduced Mabel Munoz, new Early Childhood Education Program Director for VCOE,
and noted that Ms. Munoz has a background with F5LA.

10. Next Meeting

The next meeting will be held on Thursday, October 18, 2018, at the Ventura County Office of Education, at 1:00
p.m.

The meeting was adjourned at 2:05
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INDEPENDENT AUDITOR’S REPORT 
 
To the Commissioners of 
  Children and Families First Commission of Ventura County: 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the governmental activities and each 
governmental fund of Children and Families First Commission of Ventura County (Commission), a 
component unit of the County of Ventura, California, as of and for the years ended June 30, 2018 and 
2017, and the related notes to the financial statements, which collectively comprise the Commission’s 
basic financial statements as listed in the table of contents.  
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audits.  We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States.  Those standards require that we plan and 
perform the audits to obtain reasonable assurance about whether the financial statements are free from 
material misstatement.  
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements.  The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error.  In making those risk assessments, the auditor considers internal control relevant to the 
Commission’s preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the Commission’s internal control.  Accordingly, we express no such opinion.  An 
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of 
the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 
 
Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each governmental fund of the Children 
and Families First Commission of Ventura County, as of June 30, 2018 and 2017, and the respective 
changes in financial position thereof for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 
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Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the Management’s 
Discussion and Analysis and Budgetary Comparison Information on pages 3 through 10 and 26 through 
28 be presented to supplement the basic financial statements. Such information, although not a part of 
the basic financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited procedures to 
the required supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of preparing 
the information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements. We do not express an opinion or provide any assurance on the information because 
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated October __, 
2018 on our consideration of the Commission’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters.  The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Children and Families First Commission of Ventura County’s internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering the Children and Families First Commission of 
Ventura County’s internal control over financial reporting and compliance. 
 
 
 
 
Ventura, California 
October __, 2018 
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MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of the Children and Families First Commission of Ventura County’s (Commission) Annual Financial
Report presents management’s discussion and analysis of the Commission’s financial performance during the
fiscal year ended June 30, 2018. Please read in conjunction with the Commission’s financial statements and
accompanying notes that begin on page 11.

FINANCIAL HIGHLIGHTS

 The Commission received $5,848,545 in tobacco tax revenue, compared to $6,723,254 received in the
prior fiscal year, a decrease of $874,709 or 13%.

 The Commission received $1,043,061 in federal, state, and foundation funding, compared to $787,981
received in the prior fiscal year, an increase in leveraged funds of $255,080 or 32%.

 The Commission expenses totaled $10,771,507 compared to $10,463,556 incurred in the prior fiscal year,
an increase of $307,951 or 3%.

 The Commission’s assets at June 30, 2018 were $18,796,791, a decrease of $3,455,378 or 16%,
compared to total assets of $22,252,169 at June 30, 2017, a planned decrease as a result of utilizing
Commission resources to sustain program services.

 The Commission’s net position at June 30, 2018 was $16,494,716, a decrease of $3,577,031 or 18%,
compared to a net position of $20,071,747 at June 30, 2017.

o This decrease is primarily attributed to the planned use of prior years’ distributions to sustain
program expenditures in the current year.

o The Commission’s remaining net position is committed for future program sustainability.

OVERVIEW OF SIGNIFICANT EVENTS FOR FY 2017-18

2018 marks the 20th anniversary of the voters’ approval of Proposition 10, the California Children and Families
Act of 1998, which created the First 5 program statewide.

In FY 2017-18, the Commission implemented the second funding year of its five-year strategic plan that was
adopted in June 2015. The plan builds on the significant accomplishments realized for young children and their
families in Ventura County and addresses declining resources in future years. For funding years one through
three, investments in strategies and programs largely remain the same as the Commission utilizes its
Sustainability Fund to maintain current funding levels. For years four and five, strategic investments will shift
towards advocacy and capacity building efforts to support and build the overall early childhood system of services
that promote parent engagement, build best practices and quality standards, engage partners in cross-system
governance and increase the alignment of resources for improved outcomes for young children. Over this five-
year strategic plan spanning a funding period of July 1, 2016 through June 30, 2021, the Commission anticipates
its local investment to total over $46 million dollars.

Since the Commission’s major strategic plan programs were continued for FY 2017-18, spending levels were
commensurate with the prior year with most programs expending or nearly expending their annual allocation and
thereby continuing their capacity to serve young children and their families in Ventura County. The Neighborhoods
for Learning (NfL) initiative, a nationally recognized, community-based service delivery model and the
Commission’s largest programmatic investment, represents 11 place-based NfL programs, with a total of 25 family
resource centers throughout the County, bringing together early learning, health and family support resources to
families in their neighborhoods. Programs funded under Countywide Specialized Strategies played a critical role
in the delivery of regional-based family strengthening and health-focused programming. Quality early learning
opportunities continued to be enhanced through Ventura County’s Quality Rating and Improvement System
(QRIS) through blending local First 5 funding with First 5 California’s IMPACT (Improve and Maximize Program
so All Children Thrive) program, Certification grants from the California Department of Education, and the Ventura
County Office of Education’s State QRIS block grant. Working with its implementation partner, the Ventura County
Office of Education, local elementary school districts, local service providers delivering early learning programs,
and regional and state partners, QRIS continued to advance in Ventura County.
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Through the Commission’s Results-based Accountability and Quality Assurance Initiative, an extensive evaluation
framework of Parent and Child Together (PACT) was conducted to align and refine the model and assure
programs are of the highest quality. This effort built upon the Commission’s research to action grant received in
FY 2016-17 from the national Center for the Study of Social Policy to examine best practices for children aged
zero to three playgroups. An evaluation consulting firm was engaged in FY 2017-18 to further this work by creating
an evaluation framework to demonstrate the program’s outcomes on children and parents. In partnership with
funded partners, standardized best practices were developed aligning with the California Learning and
Development Foundations with the goal of establishing an effective intervention for this emerging strategy.

In preparation for the transition to years four and five of the current strategic plan, the Commission embarked on
a comprehensive planning process to determine the key investment strategies for the last two years of the five-
year strategic plan. After an in-depth review of current investments, services, outcomes, and stakeholder survey
responses, the Commission adopted an implementation plan for years four and five that will continue a substantial
investment in the county’s early childhood system. For FY 2019-21, the Commission will invest $6.5 million per
year. The plan allocates $2.9 million annually for place-based services focused on Parent and Child Together
programs (PACT) and family support services through a redesigned Neighborhoods for Learning Initiative. The
plan also maintains an annual investment of $1 million in preschool for a two-year transitional period. The
remainder of funds will be invested in countywide linkage to resources and early identification/intervention,
systems change, results-based accountability, program management, and administration. The Commission will
allocate the $2.9 million for place-based services based upon a formula that considers current needs in relation
to population, poverty, and school readiness. The Commission will seek one or up to three qualified
implementation partner(s) to deliver these services, building on existing capacity and programs currently funded
to support young children and their families in Ventura County. The vision is to capitalize on existing partnerships
as well as new opportunities and synergies, thereby maximizing impact and resources.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Commission’s basic financial
statements. The Commission’s financial statements comprise three components:

1) Government-wide financial statements;
2) Fund financial statements; and
3) Notes to the financial statements.

The Commission’s financial statements offer key, high-level financial information about its activities.

Government-Wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of Commission finances in a manner similar to private-sector business.

The Statement of Net Position presents information on all Commission assets and liabilities, with differences
between the two reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Commission is changing.

The Statement of Activities presents information on how net position changed during the most recent fiscal year.
All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses reported in this statement include
some items that will only result in cash flows in future fiscal periods (e.g., earned but unused vacation leave).

Fund Financial Statements. A fund is a grouping of related accounts that are used to maintain control over
resources that have been segregated for specific activities or objectives. The Commission has established funds
to control and manage funding for a particular purpose (future years’ financing, community investment loan funds).
The Commission reports all activities under governmental funds.

Governmental funds focus on how money flows into and out of those funds and the balances left at year-end that
are available for spending. These funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental funds financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. The
Commission maintains three individual governmental funds.
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Notes to the Financial Statements. The notes to the financial statements provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund financial statements.

The Commission is considered a legal public entity separate from the County of Ventura (County). However, for
financial statement presentation purposes only, the Commission is a component unit of the County.

FINANCIAL STATEMENT ANALYSIS

The following is a summary of the Commission’s assets, liabilities and net position comparing June 30, 2018 with
June 30, 2017.

Statements of Net Position
For the Years Ended

ASSETS
June 30, 2018 June 30, 2017 Percent

Increase
(Decrease)

Cash and investments $15,855,609 $20,202,319 (22%)
Current and other assets 2,941,182 2,049,850 43%

Total assets $18,796,791 $22,252,169 (16%)

LIABILITIES $2,302,075 $2,180,422 6%

NET POSITION

Unrestricted 16,494,716 20,071,747 (18%)

Total liabilities and net position $18,796,791 $22,252,169 (16%)

As of June 30, 2018, the Commission’s total assets were $18,796,791, a decrease of $3,455,378 or 16%. This
decrease in total assets is mainly attributed to the planned use of prior years’ distributions to support program
services and sustain service capacity in the current period. The Commission accrued all amounts due to the
Commission but not yet received by year-end. These amounts are reflected under current and other assets.
Current and other assets include receivables and prepaid expenses such as amounts due from other
governments, loans for preschool facilities, and interest receivables. The increase of $891,332 or 43% in current
and other assets is primarily attributed to higher Proposition 10 tax disbursements and interest earnings realized
in the last quarter along with higher grant reimbursements due at year-end for preschool quality efforts.
Additionally, the Community Investment Loan Fund issued one new loan for $340,000 in January 2018, which
increased the total balance of loans receivable. This increase is partially offset by loan repayments that occurred
throughout the year thereby reducing receivables for the Loan Fund.

At the end of FY 2017-18, the Commission also accrued all amounts owed by the Commission but not yet paid by
year-end. Liabilities include accounts and contracts payable, accrued wages and benefits, and unearned revenue.
Liabilities were $2,302,075 as of June 30, 2018, an increase of $121,653 or 6%. This slight increase is due to
recognizing unearned grant revenues and higher payments due at year-end for some funded programs as a result
of the timing of expenses. At June 30, 2018, liabilities included unearned revenue of $58,324 for grants received
from the Center for the Study of Social Policy and the Ventura County Community Foundation. While funding was
received in FY 2017-18, expenditures for these grants will occur in FY 2018-19 at which time the revenue will be
recognized.

The Commission’s net position at June 30, 2018 was $16,494,716, a decrease of 18% or $3,577,031, compared
to a net position of $20,071,747 at June 30, 2017. The overall decrease in net position is mainly attributed to the
planned use of prior years’ distributions to support program services and sustain service capacity in the current
period. The decrease in net position for the current period was more than the prior year, demonstrating consistent
use of the fund balance as planned to mitigate declining revenues. The Commission’s remaining net position is
committed for future program sustainability.
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The following table summarizes the changes in net position comparing FY 2017-18 with FY 2016-17:

Statements of Activities
For the Years Ended

Percent
Increase

(Decrease)June 30, 2018 June 30, 2017

Expenses:

Programs $9,953,033 $9,780,982 2%

Program Evaluation (Results Accountability) 231,434 257,839 (10%)

Administration 578,295 417,562 38%

Equipment Replacement 8,745 7,173 22%

Total expenses 10,771,507 10,463,556 3%

Revenues:

Program revenues:

State distribution of Proposition 10 funds 5,848,545 6,723,254 (13%)

First 5 CA IMPACT Program 881,231 717,514 23%

Federal Revenues -
California QRIS Certification 83,416 22,279 274%
Pay for Success 67,527 9,716 595%

Grants - Other 10,887 38,472 (72%)

Other income 7,650 6,000 28%

Total program revenues 6,899,256 7,517,235 (8%)

General revenues:

Interest earnings 259,178 187,963 38%

Surplus Monetary Investment Funds (SMIF) 8,525 5,476 56%

Unrealized gain (loss) on investments 27,517 (31,850) (186%)

Total general revenues 295,220 161,589 83%

Change in net position $(3,577,031) $(2,784,732)

The Commission planned for a decrease in net position, utilizing funds from prior years’ distributions to support
program services and sustain service capacity in the current period. With consideration of the unrealized gain on
investments as a result of fair market value adjustments, the net expense in FY 2017-18 against program and
general revenues is $3,577,031.

In FY 2017-18, the Commission spent $9,953,033 on program services compared to $9,780,982 in FY 2016-17,
an increase of 2% or $172,051. This increase is primarily attributed to further implementation of the IMPACT Hub
and QRIS Certification grant programs in FY 2017-18. All unspent program funds are rolled over to subsequent
fiscal years for use by June 30, 2019.

Program evaluation (Results-based Accountability and Quality Assurance) includes expenses for the data
software system, evaluation services, training/capacity building, and staffing/operating expenses for the
coordination of evaluation activities and technical assistance for funded programs. Expenses for this year in the
amount of $231,434 were lower than the prior year, which came in at $257,839, primarily due to the completion
of the one-time research to action grant to evaluate zero to three playgroups that occurred in the prior year.

In FY 2017-18, administrative expenses were 5.37% of operating expenses, below the established target of 5.50%
of total operating costs. Actual administrative expenses were lower than budgeted, coming in at 92% of the
administrative budget.

The Commission received program revenues totaling $6,899,256 in FY 2017-18, a decrease of 8% or $617,979,
compared to prior year’s total program revenues. The overall reduction in program revenues is primarily due to
lower Proposition 10 distributions, which realized a decrease of $874,709 or 13%. This decrease in offset by an
increase in state and federal funding for preschool quality efforts.
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In FY 2017-18, the Commission continued to successfully leverage local Proposition 10 funds. Investments in
preschool quality continued with the substantial funding that was leveraged in the current year. State funds were
secured for the Commission’s Quality Rating and Improvement System (QRIS). In addition to receiving financial
resources to support the QRIS program in Ventura County, the Commission is serving as the lead agency for one
of 10 IMPACT Hub regional consortiums established by First 5 California for the purpose of advancing the
implementation of CA-QRIS in each county and across the regions.

 Overall, the Commission received $881,231 for participation in the First 5 California IMPACT program
and for coordinating and reimbursing systems-building work for Region 7, comprised of Ventura, Santa
Barbara, and San Luis Obispo counties. Enhancing these efforts even further, the Commission received
$83,416 from California Department of Education to support the training of QRIS coaches and assessors
in Hub Region 7.

 The Commission also received $67,527 in funding from the United States Department of Education, in
collaboration with the Ventura County Office of Education (VCOE), to conduct a feasibility study for Pay
for Success (PFS), an innovative financing model that drives government resources toward high-
performing social programs. This study is exploring the viability of using a PFS approach to expand high-
quality preschool to the nearly 50 percent of children in Ventura County who do not currently have access
to quality preschool.

The general revenues (from interest earnings), without consideration of the unrealized gain on investments as a
result of fair market value adjustments, in the current period are $267,703, compared to $193,439 in the prior
year. This 38% increase is a result of improved market rates and higher interest earnings in the current period,
even with lower fund balances upon which to draw interest. The majority of these interest earnings come from the
Commission’s funds that are maintained in the Ventura County Treasury Investment Pool. The Ventura County
Treasurer-Tax Collector’s Office earned an average rate of 1.30% in FY 2017-18 for funds invested in the County
investment pool, compared to the average rate of 0.80% earned in FY 2016-17. Interest rates for FY 2018-19 are
forecasted to be 2.40%.

The Commission recognized an unrealized gain on investments of $27,517 in FY 2017-18 compared to the loss
in fair value of $31,850 realized in the prior year. With this gain in fair value for FY 2017-18, the Commission’s
overall portfolio at June 30, 2018 reflects a gain, albeit minimal, of $32,777.

Without consideration of the unrealized gain on investments as a result of fair market value adjustments, the
Commission utilized $3.6 million in funds from the planned use of prior years’ distributions in the current period to
sustain program service levels. The overall financial position of the Commission remains strong and its net position
will continue to be used to sustain program services.

BUDGETARY HIGHLIGHTS

OPERATING FUND

As presented in the accompanying “Budgetary Comparison Schedule – Operating Fund” on page 26, the
Commission projected $8,476,066 in revenues and use of resources from the fund balance. The Commission also
budgeted for transfers of $4,781,259 from the Sustainability Fund and $7,675 from the Community Investment
Loan Fund in excess interest earnings, for a total budget of $13,265,000 for the fiscal year ended June 30, 2018.

Actual revenues earned for the fiscal year ended June 30, 2018 in the Operating Fund were $7,028,896. The
Commission transferred in $4,887,308 from the Sustainability Fund to maintain programs in the current period,
slightly higher than budgeted based on the amount estimated to be needed after closing out FY 2016-17. The
Commission also transferred in $1,319 to the Operating Fund from the Community Investment Loan Fund, which
represents excess interest earnings from FY 2016-17. Revenues and the transfers sufficiently covered
expenditures, therefore, the allocation of resources from the fund balance was not needed in the current period.

Tobacco tax revenues had been originally budgeted at $6.6 million. Actual Proposition 10 revenues were lower
than budgeted, coming in at $5,848,545. A forecast prepared in May 2018 estimated $5.5 million in Proposition
10 revenues based upon updated projections provided by First 5 California. Locally, tobacco tax revenues
decreased 13% compared to the prior year, rather than the estimated 4% decline. There are two factors
contributing to the decrease in Proposition 10 revenues. Ventura County experienced a lower percent distribution
of statewide births (2.046% in FY 2017-18 compared to 2.082% in FY 2016-17). This represents 2% of the 13%
decrease. The remaining 11% decrease comes from the overall reduction in tobacco tax revenues collected
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statewide. This is mainly attributed to the passage of Proposition 56, a new tobacco tax in California that went into
effect April 2017, resulting in lower tax distributions. Fortunately, the measure provides a backfill for any loss in
revenues attributed to Proposition 56. Due to the process required to calculate the backfill, there is a lag time for
receiving these revenues. The backfill for April 2017 through June 2017, which was $259,793 for Ventura County,
is included in revenues for FY 2017-18. The backfill for the period of July 2017 to June 2018 will occur in FY 2018-
19. In addition to tobacco tax revenues, the Commission received over $1 million in grant funding in FY 2017-18.

In FY 2017-18, the Commission budgeted $13,265,000 for Operating Fund expenditures. Actual expenditures in
the Operating Fund came in at $10,738,255 for an overall average percent budget expended rate of 81%. In
general, the overall budget variance of $2,526,745 is attributed to the following: 1) budgeting for the use of carry
over funds for funded programs that were not utilized; 2) conversion of Commission preschool spaces to State-
funding in the Oxnard, Santa Clara Valley, and Hueneme/South Oxnard Neighborhood for Learning programs and
loss of a preschool facility in the Rio Neighborhood for Learning; 3) ramp up for the some newer grants and
contracts; 4) some staff vacancies for funded programs and in the Commission’s internal cost centers; and 5)
delaying implementation of challenge grants, the website redesign, and certain education campaigns. All unspent
program funds are rolled over to subsequent fiscal years for use by June 30, 2019.

SUSTAINABILITY FUND

As presented in the accompanying “Budgetary Comparison Schedule – Sustainability Fund” on page 27, the
Commission projected revenues from interest earnings of $82,934 and a transfer of $4,781,529 to the Operating
Fund in FY 2017-18. Recognizing there are reductions in tobacco tax revenue, which will in turn impact the
Commission’s ability to fund services, the Sustainability Fund provides for the ability to continue to fund program
services. The Commission earned interest revenues in the amount of $93,337 and transferred out $4,887,308 to
the Operating Fund to maintain programs in the current period, slightly more than budgeted based on the amount
estimated to be needed for FY 2017-18 after closing out FY 2016-17.

COMMUNITY INVESTMENT LOAN FUND

As presented in the accompanying “Budgetary Comparison Schedule – Community Investment Loan Fund” on
page 28, the Commission allocated $620,000 in FY 2017-18 for the Community Investment Loan Fund. Of that
amount, $590,000 was budgeted for loan disbursements. The Community Investment Loan Fund, launched in
2008, provides low-cost capital for facilities development, including planning, construction and amortized loans to
create new early care and education spaces. The Commission’s implementation partner for the loan fund is the
Economic Development Collaborative – Ventura County.

In FY 2017-18, one new loan was issued in the amount of $340,000 to renovate a facility in Oxnard to provide 75
new spaces for toddlers and preschool-age children. Commission loan funds are leveraged with the U.S.
Department of Commerce, for a total project cost of $540,000. While additional loans and their associated earned
interest and inflows of repayments were anticipated, no additional loans were processed by June 30, 2018.

Actual revenues earned in FY 2017-18 for the Community Investment Loan Fund represent interest earnings of
$37,926 and loan fees of $6,800. Revenues in the current period more than cover actual expenditures of $29,032
for costs related to implementing the loan fund. As interest earnings are expected to more than cover the costs
related to loan administration, interest earnings that exceed the amount needed to operate the Loan Fund are
subsequently transferred to the Operating Fund to help sustain program funding levels.

As of June 30, 2018, this Fund has issued 6 loans, totaling $1,196,868, creating a total of 343 new early care and
education spaces in high need areas. All loans are in good standing. Additional distribution of loan funds is planned
for FY 2018-19.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of the current fiscal year, the Commission did not have any capital assets.

Debt Administration

At the end of the current fiscal year, the Commission did not have any long-term obligations outstanding.
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ECONOMIC OUTLOOK AND MAJOR INITIATIVES

The current strategic plan was adopted in June 2015 and investments span a five-year funding period from July
1, 2016 to June 30, 2021. For the first three years of this plan, the Commission maintained strategies and
investments in Neighborhoods for Learning, countywide services, and quality preschool. In order to maintain its
funded programs for as many years as possible, the Commission has augmented declining Proposition 10 tax
revenues through its Sustainability Fund, which will be exhausted by June 30, 2019. In years four and five, the
Commission’s key goals and outcomes are maintained, however, because the Sustainability Fund will be depleted
at the end of year three, strategic investments will be modified and shift towards advocacy and capacity building
efforts to support and build the overall early childhood system of services.

Future annual revenues from the Proposition 10 apportionments are expected to continue to decline due to the
decrease in the amount of tobacco sales within the State, smokers purchasing tobacco via the Internet, illegal
sales of tobacco, and Board of Equalization (BOE) administrative costs. To prepare for decreases in future years’
revenues, the Commission closely monitors and periodically revises its long-term financial plan. For FY 2018-19,
the Commission will be closely monitoring the revenue impact of recent bills signed into law including Proposition
56 (the $2 tobacco tax that went into effect on April 1, 2017), raising the legal age for purchasing tobacco products
from 18 to 21, and changes in licensing fees which are expected to reduce administrative costs charged to
Proposition 10 by the California Department of Tax and Fee Administration. The backfill from Proposition 56 for
FY 2017-18 is expected to occur in FY2018-19, therefore local Proposition 10 revenues are estimated to be 10%
higher compared to the prior year.

In FY 2018-19, the Commission will implement the third funding year of its five-year plan. The overall local
investment of the Operating Fund for FY 2018-19 is budgeted at just over $13.8 million, however, with leveraged
funding, particularly for countywide preschool quality efforts, the Commission’s overall budget is $14.5 million.
Since the Commission’s major strategic plan initiatives are continued for FY 2018-19, it is anticipated that
programs will meet or nearly meet their budgeted expenditure levels. For the final year, the Commission will draw
upon remaining resources in the Sustainability Fund to support program services at their current funding levels.
In FY 2018-19, the Commission will continue to consider strategies for building its financial resources and identify
opportunities for maintaining services for young children in Ventura County.

Furthering the Commission’s Neighborhoods for Learning Initiative, the Commission is one of 29 communities
selected to participate in the Pritzker Children’s Initiative, which aims to increase the number of children
developmentally on track for Kindergarten readiness by age 3. The Commission applied and received funding
from the J.B. and M.K. Pritzker Family Foundation as one of nine communities to house a Fellow, who will be
responsible for advancing the Commission’s Prenatal to Three (PN-3) agenda and transitioning to the redesigned
Neighborhoods for Learning Initiative. As individuals and as a cohort, Pritzker Fellows will be connected, engaged,
and informed PN-3 leaders, driving both their individual community initiatives and providing leadership within the
nation. Beginning in August 2018, the Commission will receive up to $75,000 annually for two years towards the
cost of a Fellow, as well as technical assistance from national partners.

The Quality Rating and Improvement System (QRIS) will continue to be enhanced in Ventura County through
blending local funding with First 5 California’s new IMPACT program and the Ventura County Office of Education’s
State QRIS block grant. Beginning July 1, 2018, First 5 California will contract IMPACT program funds directly to
the Ventura County Office of Education, thus the Commission will no longer serve as the pass-through entity
thereby streamlining the process. The Commission will remain an integral part of local and statewide QRIS
leadership. The Commission will continue to serve as the fiscal agency for IMPACT Hub, Region 7, which is
comprised of Ventura, Santa Barbara, and San Luis Obispo. For FY 2018-19, it is estimated that the Commission
will receive $460,000 in grant revenue from First 5 California and the California Department of Education for
preschool quality and system building efforts in this region.

By June 30, 2019, the Commission will complete the feasibility study for Pay for Success (PFS), an innovative
contracting model that drives government resources toward high-performing social programs. In collaboration with
the Ventura County Office of Education (VCOE) and funding from the United States Department of Education, this
study is exploring the viability of using a PFS approach to expand high-quality preschool to the nearly 50 percent
of children in Ventura County who do not currently have access to quality preschool. As a subrecipient of VCOE,
the Commission will engage consulting firms that specialize in this work to assess needs, evaluate the cost-benefit
and child outcomes, and identify potential payer sources for preschool. Over the two-year project period ending
FY 2018-19, the Commission is slated to receive a total of $300,000 in federal funding.
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Facing planned funding reductions, the Commission adopted a new long-range financial plan in April 2018 that
will continue a substantial investment in the county’s early childhood system. For FY 2019-21, the last two years
of the five-year strategic plan, the Commission will make an annual investment of $6.5 million. The plan allocates
$2.9 million annually for place-based services focused on Parent and Child Together programs (PACT) and family
support services through a redesigned Neighborhoods for Learning Initiative. The plan also maintains an annual
investment of $1 million in preschool for a two-year transitional period of time. The remainder of funds will be
invested in countywide linkage to resources and early intervention, systems change, results-based accountability,
program management, and administration. Beginning with FY 2021-22, the new financial plan forecasts a five-
year annual spending level of $5.3 million with continued investments in place-based services, countywide linkage
to resources and early intervention, systems change, results-based accountability, program management, and
administration.

SUMMARY

Brain research clearly tells us that ages 0-5 are critical years for developing lifelong social, emotional and learning
skills. While this period is absolutely key to a child’s development, it is also where public investments are the
lowest. Together with parents, school districts, community leaders, and social and healthcare agencies, First 5
Ventura County works to fill the gaps through its network of essential services for young children and their families-
a network that strengthens futures for children, families and communities. For FY 2017-18, in addition to a local
investment of $9.7 million, the Commission successfully brought in $1 million in grants and leveraged program
dollars, resulting in a total investment of $10.7 million. The Commission and its partners will continue to serve
children and families in Ventura County.

This financial report is designed to provide the public with an overview of the Commission’s financial operations
and conditions. If you have questions about this report or need additional financial information, please contact
First 5 Ventura County (Children and Families First Commission of Ventura County), 2580 E. Main Street, Suite
203, Ventura, CA 93003, (805) 648-9990.
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENTS OF NET POSITION

JUNE 30, 2018 AND 2017

2018 2017

ASSETS

Cash and investments 15,855,609$ 20,202,319$

Due from other governments 1,842,783 1,264,438

Loans receivable 907,578 652,137

Accounts receivable 34,567 35,469

Interest receivable 122,305 74,593

Prepaid expenses 33,949 23,213

Total assets 18,796,791$ 22,252,169$

LIABILITIES AND NET POSITION

Liabilities:

Accounts and contracts payable 2,166,179$ 2,103,515$

Accrued wages and benefits 29,084 32,639

Compensated absences 48,488 44,268

Unearned revenue 58,324 -

Total liabilities 2,302,075 2,180,422

Net Position -

Unrestricted 16,494,716 20,071,747

Total liabilities and net position 18,796,791$ 22,252,169$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

2018 2017

EXPENSES

Program expenses:

Neighborhoods for Learning 5,951,706$ 5,843,826$

Countywide Strategies 1,458,604 1,647,231

Countywide Preschool 1,945,914 1,709,772

Program Management and Community Initiatives 567,777 552,212

Community Investment Loan Fund 29,032 27,941

Evaluation expenses - Results-based

Accountability and Quality Assurance 231,434 257,839

Administration expenses 578,295 417,562

Equipment replacement 8,745 7,173

Total expenses 10,771,507 10,463,556

REVENUES

Program revenues:

Proposition 10 apportionment 5,848,545 6,723,254

First 5 California IMPACT Program 881,231 717,514

Federal grant revenue:

California QRIS Certification 83,416 22,279

Pay for Success 67,527 9,716

Grants - Other 10,887 38,472

Other 7,650 6,000

Total program revenues 6,899,256 7,517,235

Net expense (3,872,251) (2,946,321)

General revenues:

Interest earnings 259,178 187,963

Proposition 10 SMIF 8,525 5,476

Unrealized gain (loss) on investments 27,517 (31,850)

Total general revenues 295,220 161,589

Change in net position (3,577,031) (2,784,732)

Net position, beginning of year 20,071,747 22,856,479

Net position, end of year 16,494,716$ 20,071,747$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

GOVERNMENTAL FUNDS BALANCE SHEET

JUNE 30, 2018

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

ASSETS

Cash and investments 9,249,947$ 6,242,909$ 362,753$ 15,855,609$

Due from other governments 1,842,783 - - 1,842,783

Loans receivable - - 907,578 907,578

Accounts receivable 27,767 - 6,800 34,567

Interest receivable 67,642 37,161 17,502 122,305

Prepaid expenses 33,949 - - 33,949

Total assets 11,222,088$ 6,280,070$ 1,294,633$ 18,796,791$

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts and contracts payable 2,157,862$ -$ 8,317$ 2,166,179$

Accrued wages and benefits 29,084 - - 29,084

Compensated absences - - - -

Unearned revenue 58,324 - - 58,324

Total liabilities 2,245,270 - 8,317 2,253,587

Fund balance:

Nonspendable 33,949 - 907,578 941,527

Restricted - - - -

Committed 8,942,869 6,280,070 378,738 15,601,677

Assigned - - - -

Unassigned - - - -

Total fund balance 8,976,818 6,280,070 1,286,316 16,543,204

Total liabilities and fund balance 11,222,088$ 6,280,070$ 1,294,633$ 18,796,791$

Amounts reported for governmental activities in the statement of net position are different because:

Total fund balance from above 16,543,204$

Long-term liabilities, including accrued compensated absences, are not due

and payable in the current period and therefore are not reported in the funds. (48,488)

Net position of governmental activities 16,494,716$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

GOVERNMENTAL FUNDS BALANCE SHEET

JUNE 30, 2017

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

ASSETS

Cash and investments 8,557,616$ 11,029,111$ 615,592$ 20,202,319$

Due from other governments 1,264,438 - - 1,264,438

Loans receivable - - 652,137 652,137

Accounts receivable 30,469 - 5,000 35,469

Interest receivable 33,154 34,853 6,586 74,593

Prepaid expenses 23,213 - - 23,213

Total assets 9,908,890$ 11,063,964$ 1,279,315$ 22,252,169$

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts and contracts payable 2,095,550$ -$ 7,965$ 2,103,515$

Accrued wages and benefits 32,639 - - 32,639

Compensated absences - - - -

Total liabilities 2,128,189 - 7,965 2,136,154

Fund balance:

Nonspendable 23,213 - 652,137 675,350

Restricted - - - -

Committed 7,757,488 11,063,964 619,213 19,440,665

Assigned - - - -

Unassigned - - - -

Total fund balance 7,780,701 11,063,964 1,271,350 20,116,015

Total liabilities and fund balance 9,908,890$ 11,063,964$ 1,279,315$ 22,252,169$

Amounts reported for governmental activities in the statement of net position are different because:

Total fund balance from above 20,116,015$

Long-term liabilities, including accrued compensated absences, are not due

and payable in the current period and therefore are not reported in the funds. (44,268)

Net position of governmental activities 20,071,747$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2018

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

REVENUES

Program revenues:

Proposition 10 apportionment 5,848,545$ -$ -$ 5,848,545$

First 5 California IMPACT Program 881,231 - - 881,231

Federal grant revenue -

California QRIS Certification 83,416 - - 83,416

Pay for Success 67,527 - - 67,527

Grants - Other 10,887 - - 10,887

Other 850 - 6,800 7,650

Total program revenues 6,892,456 - 6,800 6,899,256

General revenues:

Interest earnings 127,915 93,337 37,926 259,178

Proposition 10 SMIF 8,525 - - 8,525

Unrealized gain on investments 16,848 10,077 592 27,517

Total general revenues 153,288 103,414 38,518 295,220

Total revenues 7,045,744 103,414 45,318 7,194,476

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 5,951,706 - - 5,951,706

Countywide Strategies 1,458,604 - - 1,458,604

Countywide Preschool 1,945,914 - - 1,945,914

Program Management and Community Initiatives 564,993 - - 564,993

Community Investment Loan Fund - - 29,032 29,032

Evaluation expenditures - Results-based

Accountability and Quality Assurance 231,434 - - 231,434

Administrative expenditures 576,859 - - 576,859

Equipment replacement 8,745 - - 8,745

Total expenditures 10,738,255 - 29,032 10,767,287

Excess (deficiency) of revenues

over (under) expenditures (3,692,511) 103,414 16,286 (3,572,811)

OTHER FINANCING SOURCES (USES)

Transfers in 4,888,627 - - 4,888,627

Transfers out - (4,887,308) (1,319) (4,888,627)

Total other financing sources and uses 4,888,627 (4,887,308) (1,319) -

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded

FOR THE YEAR ENDED JUNE 30, 2018

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

Change in fund balance 1,196,116 (4,783,894) 14,967 (3,572,811)

Fund balance, beginning of year 7,780,701 11,063,964 1,271,350 20,116,015

Fund balance, end of year 8,976,817$ 6,280,070$ 1,286,317$ 16,543,204$

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balance from above (3,572,811)$

The change in compensated absences reported in the Statement of Activities does not

require the use of current financial resources and, therefore, is not reported as expenditures

in governmental funds. (4,220)

Change in net position of governmental activities (3,577,031)$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2017

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

REVENUES

Program revenues:

Proposition 10 apportionment 6,723,254$ -$ -$ 6,723,254$

First 5 California IMPACT Program 717,514 - - 717,514

Federal grant revenue -

California QRIS Certification 22,279 - - 22,279

Pay for Success 9,716 - - 9,716

Grants - Other 38,472 - - 38,472

Other 1,000 - 5,000 6,000

Total program revenues 7,512,235 - 5,000 7,517,235

General revenues:

Interest earnings 69,855 93,848 24,260 187,963

Proposition 10 SMIF 5,476 - - 5,476

Unrealized loss on investments (11,722) (19,049) (1,079) (31,850)

Total general revenues 63,609 74,799 23,181 161,589

Total revenues 7,575,844 74,799 28,181 7,678,824

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 5,843,826 - - 5,843,826

Countywide Strategies 1,647,231 - - 1,647,231

Countywide Preschool 1,709,772 - - 1,709,772

Program Management and Community Initiatives 564,270 - - 564,270

Community Investment Loan Fund - - 27,941 27,941

Evaluation expenditures - Results-based

Accountability and Quality Assurance 257,839 - - 257,839

Administrative expenditures 425,601 - - 425,601

Equipment replacement 7,173 - - 7,173

Total expenditures 10,455,712 - 27,941 10,483,653

Excess (deficiency) of revenues

over (under) expenditures (2,879,868) 74,799 240 (2,804,829)

OTHER FINANCING SOURCES (USES)

Transfers in 3,167,485 - - 3,167,485

Transfers out - (3,167,485) - (3,167,485)

Total other financing sources and uses 3,167,485 (3,167,485) - -

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded

FOR THE YEAR ENDED JUNE 30, 2017

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

Change in fund balance 287,617 (3,092,686) 240 (2,804,829)

Fund balance, beginning of year 7,493,084 14,156,650 1,271,110 22,920,844

Fund balance, end of year 7,780,701$ 11,063,964$ 1,271,350$ 20,116,015$

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balance from above (2,804,829)$

The change in compensated absences reported in the Statement of Activities does not

require the use of current financial resources and, therefore, is not reported as expenditures

in governmental funds. 20,097

Change in net position of governmental activities (2,784,732)$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Children and Families First Commission of Ventura County (Commission), known as First 5 Ventura
County, was established by the Ventura County Board of Supervisors in 1998 under the provisions of the
California Children and Families First Act of 1998 (the Act). The purpose of the Commission is to promote,
support, and improve the early development of children from the prenatal stage through five years of age.
The Commission’s programs are primarily funded by taxes levied by the State of California on tobacco
products. Any change to the tobacco tax revenue impacts the Commission’s ability to perform services.

The Commission is administered by a governing board of nine voting members. The Ventura County Board
of Supervisors appoints the commissioners as follows:

a. One member of the Board of Supervisors.
b. Two members recommended by the County Executive Officer responsible for management of the

County’s children’s services, public health services, behavioral health services, social services and
tobacco or other substance abuse prevention and treatment services.

c. A representative recommended by the Child Care Planning Council.
d. The remaining five members shall be selected from members of the Community Commission of Ventura

County, nominated, one each, by the members of the Board of Supervisors, who are either described
in (b) above or are: (1) recipients of project services included in the Commission’s strategic plan, (2)
educators specializing in early childhood development, (3) representatives of a local child care resource
or referral agency or child care coordinating group, (4) representatives of a local organization for
prevention or early intervention for families at risk, (5) representatives of community-based
organizations that have the goal of promoting nurturing and early childhood development, (6)
representative of local school districts, or (7) representatives of local medical, pediatric, or obstetric
associations or societies.

The Commission is considered a legal public entity separate from the County of Ventura (County).
However, the Commission is a component unit of the County for financial reporting purposes.

Upon termination of the Commission, all assets of the Commission shall be returned to the State of
California. The liabilities of the Commission shall not become liabilities of the County upon either
termination of the Commission or the liquidation or disposition of the Commission’s remaining assets.

Basis of Presentation and Accounting and Measurement Focus

The basic financial statements of the Commission are composed of the following:

 Commission-wide financial statements
 Fund financial statements
 Notes to the financial statements

The financial statements of the Commission have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to governmental units, hereinafter referred
to as GAAP (generally accepted accounting principles). The accepted standard-setting body for
establishing governmental accounting and financial reporting principles is GASB (Governmental
Accounting Standards Board).

Commission-wide Financial Statements – The commission-wide financial statements consist of the
statement of net position and the statement of activities and display information about the primary
government (the Commission).
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The commission-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at
the time liabilities are incurred, regardless of when the related cash flows take place.

The statement of activities presents a comparison of direct expenses and program revenues for the
Commission’s governmental activities. Direct expenses are those that are specifically associated with a
program or a function. Program revenues include grants that are restricted to meeting the operational or
capital requirements of the Commission. Revenues that are not classified as program revenues, including
investment income, are presented as general revenues.

Fund Financial Statements – The fund financial statements consist of the balance sheet and the statement
of revenues, expenditures and changes in fund balance. These statements are presented on a current-
financial resources measurement focus. Under this method, revenues are recognized when measurable
and available to finance expenditures of the current period. Revenues are generally considered to be
available when they are collected within 90 days of the end of the current fiscal year. All receivables are
expected to be collected within the current year. Expenditures are generally recorded when a liability is
incurred, as under accrual accounting.

The Commission reports only governmental funds as follows:

Operating Fund – The Operating Fund accounts for the legally authorized activities of the Commission not
provided for in other specialized funds. For financial reporting information, the Operating Fund includes the
state distribution and investment revenues and program and administration expenditures.

Sustainability Fund – The Sustainability Fund accounts for those funds set aside by terms of the
Commission’s financial plan for future years’ financing of specifically designated programs. The
Commission recognizes there are reductions in tobacco tax revenue, which will in turn impact the
Commission’s ability to fund services; therefore, the Sustainability Fund provides for the ability to continue
to fund services until it is depleted in fiscal year ending June 30, 2019.

Community Investment Loan Fund – The Community Investment Loan Fund accounts for those funds set
aside by terms of the Commission’s strategic plan for programs related to providing financing for facilities
development of licensed quality child care and preschool.

As a general rule, the effect of interfund activity has been eliminated from the commission-wide financial
statements.

Cash and Investments

The Commission participates in an external investment trust fund managed by the County of Ventura
Treasurer. The County Treasurer’s investment pool is defined in accordance with GASB Statement No.
31, “Accounting and Financial Reporting for Certain Investments and for External Investment Pools.” The
external investment pool commingles the moneys of more than one legally separate entity and invests on
the participant’s behalf in an investment portfolio for the purpose of increasing investment earnings. Interest
earned on the pooled funds is allocated and credited to these funds quarterly. The Commission is required
to deposit, but is not required to maintain, the state distributions of the tobacco tax in the County Treasury.

Capital Assets

Capital assets are reported in the commission-wide financial statements. Capital assets are defined by the
Commission as assets with an initial, individual cost of more than $5,000 and an estimated useful life of
three years. Such assets are recorded at historical cost. The cost of normal maintenance and repairs that
do not add to the value of the asset or materially extend asset lives are not capitalized. There were no
capital assets at June 30, 2018 or 2017.
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Compensated Absences

The Commission has estimated its liability for vested compensated absences to be $48,488 and $44,268
at June 30, 2018 and 2017, respectively. Compensated absence obligations are reported in the fund
financial statements as expenditures in the period paid. The estimated liabilities have been accrued in the
commission-wide financial statements and are included in accrued liabilities.

Unearned Revenue

Unearned revenue arises when assets are received before revenue recognition criteria have been satisfied.

Equity Classifications

In the commission-wide financial statements, equity is classified as net position and displayed in three
components:

 Net investment in capital assets – Consists of capital assets, net of accumulated depreciation and any
outstanding debt related to the acquisition, construction or improvement of those assets. The
Commission did not have any of its net position invested in capital assets at June 30, 2018 and 2017.

 Restricted net position – Consists of net position with legal limitations imposed on their use by County
or State Ordinance, external restrictions by other governments, creditors or grantors. There were no
restrictions of net position as of June 30, 2018 and 2017.

 Unrestricted net position – All other net position that does not meet the definition of “restricted” or “net
investment in capital assets”.

The Commission follows the provisions of GASB Statement No. 54 “Fund Balance Reporting and
Governmental Fund Type Definitions”. Accordingly, fund balance is divided into five classifications based
primarily on the extent to which the Commission is bound to observe constraints imposed upon the use of
the resources in the governmental funds. The classifications are as follows:

 Nonspendable fund balance – includes amounts that cannot be spent because they are either (a) not
in spendable form (e.g., prepaid expenses or inventory) or (b) legally or contractually required to be
maintained intact (e.g., resources that must be held intact pursuant to legal or contractual requirements,
such as revolving loan fund capital or the principal of an endowment).

 Restricted fund balance - includes resources that are subject to constraints for which there are
externally enforceable legal restrictions (e.g., funding from the State Commission or foundations that
are legally restricted to specific uses; funds legally restricted by County, state, or federal legislature, or
a government’s charter or constitution; amounts collected from non-spendable items, such as the long-
term portion of loan outstanding, if those amounts are also subject to legal constraints).

 Committed fund balance - includes amounts that can only be used for specific purposes pursuant to
limitations imposed by the Board of Commissioners. Formal action is required by the Board of
Commissioners to commit, to modify or remove the commitment. Committed fund balance also
includes the minimum fund balance whereby up to six months of operating funds shall be maintained.

 Assigned fund balance – includes amounts that are constrained by the Commission’s intent to be used
for specific purposes, but are neither restricted nor committed. Unless formal authority is delegated to
another appointed body or official by the Board of Commissioners, the Board of Commissioners shall
be the level of authority to allocate resources to the assigned category.

 Unassigned fund balance - includes fund balance that has not been classified into any of the other
categories.

When both restricted and unrestricted resources are available for use, it is the Commission’s policy to use
restricted resources first, then unrestricted resources as they are needed.
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Budgets and Budgetary Accounting

The Commission is legally required to prepare and submit a budget of expected expenditures to the Ventura
County Board of Supervisors and the Ventura County Children, Family, and Community Commission for
their review and comment. The Commission’s fiscal year 2017-18 budget was reviewed by the Ventura
County Board of Supervisors and the Community Commission for Ventura County on June 13, 2017 and
June 15, 2017, respectively.

The budgetary basis of accounting is different from generally accepted accounting principles because for
budgetary purposes investment earnings are recognized when earned. Under generally accepted
accounting principles, investments and investment earnings include changes in fair values.

The accompanying Budgetary Comparison Schedule - Operating Fund, Budgetary Comparison Schedule
- Sustainability Fund, and Budgetary Comparison Schedule - Community Investment Loan Fund include
the budgeted expenditures and transfers for the year, along with management’s estimate of revenues for
the year. Budgetary control is exercised at the fund level.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

New Accounting Pronouncements

In June 2017, the GASB issued Statement of Governmental Accounting Standard No. 87 “Leases” which
amends the accounting and financial reporting for leases. The standard establishes a single model for
lease accounting based on the foundational principle that leases are financings of the right to use an
underlying asset. Under the standard, a lessee will be required to recognize a lease liability and an
intangible right-to-use asset, and a lessor will be required to recognize a lease receivable and a deferred
inflow of resources. GASB Statement No. 87 will be effective for the year ending June 30, 2021. The
Commission has not yet determined the effects of GASB No. 87 on its financial reporting.

Subsequent Events

The Commission has evaluated subsequent events through October XX, 2018, the date which the financial
statements were available to be issued.

2. CASH AND INVESTMENTS

The Commission’s carrying value of deposits with a bank was $62,541 and $59,834 at June 30, 2018 and
2017, respectively. The corresponding bank balance was $123,998 and $112,259, respectively. Bank
balances up to $250,000 are covered by Federal deposit insurance. Any remaining uninsured balance is
covered by a written collateral agreement with the financial institution whereby any uninsured deposits will
be collateralized with eligible securities having a market value of at least 110% of the amount of the
deposits.

At June 30, 2018 and 2017, the Commission had $15,792,967 and $20,142,386, respectively, held in an
external investment pool in the County of Ventura. Investments are stated at fair value, per GASB
Statement 31 requiring fair value reporting of all investments. The fair value of the County’s pooled
investments was determined by the County’s investment advisory firm. The Commission’s investments
include recognized but unrealized net gain of $32,777 and $5,260 as of June 30, 2018 and 2017,
respectively. Because the County’s investment practice is to generally hold investments until maturity, the
amount to be collected over the life of the security is known and the risk of market losses is minimized.
Therefore, while potential gains or losses are recognized and reported because of the County’s investment
policy, they are not anticipated to be realized.
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The Commission is authorized under California Government Code to make direct investments. In January
2009, the Commission adopted an investment policy to provide for the prudent investment of funds and the
effective management of investment activities, including short-term investments to meet daily cash flow
requirements and long-term investments to meet future goals. A minimum of one (1) year of operating funds
must be maintained in the Ventura County Treasury Investment Pool or the Local Agency Investment Fund
(LAIF). Remaining funds beyond the minimum of 1 year operating funds may be invested in the Ventura
County Treasury Investment Pool or elsewhere as outlined in the Eligible, Authorized, and Suitable
Investments section of the Policy. An investment plan is developed and approved annually by the
Commission. All funds are currently being invested in the Ventura County Investment Pool. As of June 30,
2018, the County portfolio received a rating of AAAf by Standard & Poor’s (S&P), the highest possible rating
given by the agency. The portfolio was rated S1+, also the highest ranking given by S&P, for maintaining
sufficient liquidity to meet cash flow needs.

The County Treasurer maintains a cash investment pool for all funds of the County and other agencies for
which the County treasury is the depository. Interest earned on the pooled funds is allocated and credited
to these funds quarterly. Interest is apportioned to the Commission based on the average daily balances
on deposit with the County Treasurer. Investment earnings are accrued at year-end.

The County Treasurer invests Commission funds in accordance with the state statutes and the County’s
investment policy as approved by the Treasury Oversight Committee and the County Board of Supervisors.
The policy emphasizes safety, liquidity, and yield and follows the “prudent investor rule.” The County
Treasurer is authorized by Government Code Section 53635 to invest in U.S. Government Treasury and
Agency Securities, certain commercial paper, bankers’ acceptances, corporate bonds and notes,
repurchase agreements and the State Treasurer Local Agency Investment Fund.

The external investment pool held with the County of Ventura categorizes it fair value measurements within
their fair value hierarchy established by generally accepted accounting principles. The hierarchy is based
on the valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices in
active markets for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are
significant unobservable inputs. As of June 30, 2018, the Commission held no individual investments. All
funds are invested in the Ventura County Investment Pool. The Commission’s proportionate share of
investments in the Ventura County Investment Pool at June 30, 2018 of $15,792,967 is an uncategorized
input not defined as a Level 1, Level 2, or Level 3 input.

3. DUE FROM OTHER GOVERNMENTS

The due from other governments primarily represents amounts due to the Commission from the California
Children and Families Commission for 1) Prop 10 related revenues and 2) participation in preschool quality
improvement programs.

4. LOANS RECEIVABLE

The Community Investment Loan Fund provides low-cost capital for facilities development, including
planning, construction and amortized loans to create new early care and education spaces. As of June
30, 2018, the Commission has issued six loans to preschool providers which were granted under the
provisions of the Community Investment Loan Fund. Notes receivable are evaluated for collectability. No
provision for loss was considered necessary by management at June 30, 2018, as all borrowers are paying
in accordance with terms.

The loans bear interest at 4.25% per year and are secured by all assets of the business; personal
guarantees; and, for two of the loans, a deed of trust. The loans are fully amortized over 7 years with
maturity dates through January 2026. Additional distribution of loan funds is planned for fiscal year ending
June 30, 2019.The loans are administrated by the Economic Development Collaborative-Ventura County.
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5. OPERATING LEASE

The Commission leases office space from a third party under a lease which expires in December 2020.
The future minimum rental payments due under the lease are as follows:

Year ending June 30:
2019 $ 75,601
2020 78,492
2021 39,984

$ 194,077

Rent expense totaled $72,987 and $71,084 for the years ended June 30, 2018 and 2017, respectively.

6. RETIREMENT PLAN

The Commission has established a 401(a), a defined contribution plan, and a 457, a deferred compensation
plan, through International City/County Management Association Retirement Corporation (ICMA RC). The
401(a) and 457 plans are administered by the Commission with the 401(a) for employer contributions and
the 457 for employee contributions. Benefit terms are established and may be amended by the
Commission. The 457 plan is administered in accordance with Internal Revenue Code (IRC) Section 457.

The Commission contributes 3% of an employee’s salary earnings for all regular classified employees that
are regularly scheduled to work 20 hours or more per week. The Commission matches additional
contributions, up to 4%, for every percent that the employee contributes to their 457 plan. The maximum
contribution by the Commission is 7%. The Commission provides immediate 100% vesting for the
participants. The retirement contribution by the Commission for the fiscal year ended June 30, 2018 and
2017 was $53,958 and $34,157, respectively. All contributions made to the 457 plan are solely at the
discretion of the employees.

7. INTERFUND TRANSFERS

The Commission recognizes there are reductions in tobacco tax revenue, which will in turn impact the
Commission’s ability to fund services; therefore, the Sustainability Fund provides for the ability to continue
to fund program services until it is depleted in fiscal year ending June 30, 2019. Additionally, any interest
earnings that exceed the amount needed to operate the Community Investment Loan Fund are transferred
to the Operating Fund to also help maintain program funding levels. The Commission transferred in
$4,887,308 to the Operating Fund from the Sustainability Fund to help fund programs in the fiscal year
ended June 30, 2018. The Commission also transferred in $1,319 to the Operating Fund from the
Community Investment Loan Fund, which represents excess interest earnings resulting from the prior fiscal
year ended June 30, 2017.

8. RISK MANAGEMENT

The Commission is exposed to various risks of loss related to general liability and workers’ compensation.
The Commission has general liability insurance to $1,000,000 per occurrence. There have been no
settlements nor are there any claims that are expected to result in a settlement.

9. ECONOMIC DEPENDENCY

The Commission is largely dependent on Proposition 10 Tobacco funds for its revenue. Any reduction to
the tobacco tax revenue impacts the Commission’s ability to fund services.
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10. RELATED PARTY TRANSACTIONS

Certain members of the Commission are contractors, directors, or employees of agencies that are funded
by the Commission and, accordingly, may receive payments or compensation from those agencies. For
fiscal year ending June 30, 2018, the Commission entered into contracts with these agencies to provide
funding of $3,381,252. Amounts paid under these contracts amounted to $2,867,655. The Commission’s
conflict of interest policy prohibits a commissioner from any decision-making process that involves a related
agency.

11. PROGRAM EVALUATION

The Commission spent $231,434 on program evaluation during the year ended June 30, 2018 which
includes the data software system, the annual evaluation report, training/capacity building, coordination of
evaluation activities, and technical assistance for funded programs. The Commission spent $257,839 on
program evaluation for the year ended June 30, 2017.

12. FUNDING FOR PURCHASE OF FIXED ASSETS AND INFRASTRUCTURE PROJECTS

The Commission adopted a policy in 2000 to provide for the granting of funds for the acquisition of fixed
assets. In February 2012, the Commission amended the policy and incorporated provisions for
infrastructure projects. In connection with this policy, any funds granted for the purchase of fixed assets or
infrastructure projects over $5,000 are structured as no-interest forgivable loans for each year that the grant
recipient remains in business and continues operation of the program for which the asset was purchased
or the infrastructure investment was made. The Commission recognizes the funding for the acquisition of
fixed assets as program expenditures in the year granted. Grant recipients are expected to continue
operations of the program for the determined length of time for which the asset was purchased or the
infrastructure project was made.

As of June 30, 2018, the Commission had granted funds totaling $831,228 for the purchase of fixed assets
and infrastructure projects that are currently active with $322,446 remaining to be forgiven through the year
ending December 31, 2025.

____________________________________________________________________________________
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

BUDGETARY COMPARISON SCHEDULE - OPERATING FUND

FOR THE YEAR ENDED JUNE 30, 2018

Actual on Variance

Budgetary Favorable

Original Final Basis (Unfavorable)

REVENUES

Program Revenues:

Proposition 10 apportionment 6,647,775$ 6,647,775$ 5,848,545$ (799,230)$

First 5 California IMPACT Program 1,008,445 1,008,445 881,231 (127,214)

Federal grant revenue -

California QRIS Certification - - 83,416 83,416

Pay for Success 150,000 150,000 67,527 (82,473)

Grants - Other - - 10,887 10,887

Other - - 850 850

Allocation from fund balance 615,281 615,281 - (615,281)

Total program revenues 8,421,501 8,421,501 6,892,456 (1,529,045)

General revenues:

Interest earnings 54,565 54,565 127,915 73,350

Proposition 10 SMIF - - 8,525 8,525

Total general revenues 54,565 54,565 136,440 81,875

Total revenues 8,476,066 8,476,066 7,028,896 (1,447,170)

TRANSFERS

Transfers in - from Sustainability Fund 4,781,259 4,781,259 4,887,308 106,049

Transfers in - from Community Investment Loan Fund 7,675 7,675 1,319 (6,356)

Total transfers 4,788,934 4,788,934 4,888,627 99,693

Total revenues and transfers 13,265,000$ 13,265,000$ 11,917,523$ (1,347,477)$

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 7,217,245$ 7,217,245$ 5,951,706$ 1,265,539$

Countywide Strategies 1,750,800 1,750,800 1,458,604 292,196

Countywide Preschool 2,266,955 2,266,955 1,945,914 321,041

Challenge Grants 200,000 200,000 - 200,000

Program Management and Community Initiatives 890,000 890,000 564,993 325,007

Evaluation expenditures - Results-based

Accountability and Quality Assurance 305,000 305,000 231,434 73,566

Administrative expenditures 625,000 625,000 576,859 48,141

Equipment replacement 10,000 10,000 8,745 1,255

Total expenditures 13,265,000$ 13,265,000$ 10,738,255$ 2,526,745$

BUDGET-TO-GAAP RECONCILIATION:

Actual revenue on a budgetary basis 7,028,896$

Differences - budget to GAAP:

For budgetary purposes investment earnings

do not include unrealized gains and losses 16,848

Total revenues as reported on the statement of revenues,

expenditures, and changes in fund balance 7,045,744$

See accompanying notes to financial statements and auditor's report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

Budgeted Amounts
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

BUDGETARY COMPARISON SCHEDULE - SUSTAINABILITY FUND

FOR THE YEAR ENDED JUNE 30, 2018

Actual on Variance

Budgetary Favorable

Original Final Basis (Unfavorable)

REVENUES

General revenues -

Interest earnings 82,934$ 82,934$ 93,337$ 10,403$

Total revenues 82,934 82,934 93,337 10,403

TRANSFERS

Transfers out - to Operating Fund (4,781,259) (4,781,259) (4,887,308) (106,049)

Total revenues and transfers (4,698,325)$ (4,698,325)$ (4,793,971)$ (95,646)$

EXPENDITURES -$ -$ -$ -$

BUDGET-TO-GAAP RECONCILIATION:

Actual revenue on a budgetary basis 93,337$

Differences - budget to GAAP:

For budgetary purposes investment earnings

do not include unrealized gains and losses 10,077

Total revenues as reported on the statement of revenues,

expenditures, and changes in fund balance 103,414$

See accompanying notes to financial statements and auditor's report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

Budgeted Amounts
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

BUDGETARY COMPARISON SCHEDULE - COMMUNITY INVESTMENT LOAN FUND

FOR THE YEAR ENDED JUNE 30, 2018

Actual on Variance

Budgetary Favorable

Original Final Basis (Unfavorable)

REVENUES/INFLOWS

Loan repayments 97,675$ 97,675$ 84,559$ (13,116)$

Loan fees 6,000 6,000 6,800 800

Allocation from fund balance 136,130 476,130 241,066 (235,064)

Total revenues/inflows 239,805 579,805 332,425 (247,380)

General revenues -

Interest earnings 47,870 47,870 37,926 (9,944)

Total revenues/inflows 287,675 627,675 370,351 (257,324)

TRANSFERS

Transfers out - to Operating Fund (7,675) (7,675) (1,319) 6,356

Total revenues/inflows and transfers 280,000$ 620,000$ 369,032$ (250,968)$

EXPENDITURES/OUTFLOWS

Loan implementation 30,000$ 30,000$ 29,032$ 968$

Loan disbursements 250,000 590,000 340,000 250,000

Total expenditures/outflows 280,000$ 620,000$ 369,032$ 250,968$

Actual on

Budgetary

BUDGET-TO-GAAP RECONCILIATION: Basis

Actual revenue /inflows on a budgetary basis 370,351$

Differences - budget to GAAP:

For GAAP purposes loan repayments

are not recognized as revenue (84,559)

For GAAP purposes resources utilized from the

fund balance are not recognized as revenue (241,066)

For budgetary purposes investment earnings

do not include unrealized gains and losses 592

Total revenues as reported on the statement of revenues,

expenditures, and changes in fund balance 45,318$

Actual expenditures/outflows on a budgetary basis 369,032$

Differences - budget to GAAP:

For GAAP purposes loan disbursements

are not recognized as expenditures (340,000)

Total expenditures as reported on the statement of revenues,

expenditures, and changes in fund balance 29,032$

See accompanying notes to financial statements and auditor's report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

Budgeted Amounts
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING  
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF  
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE  
WITH GOVERNMENT AUDITING STANDARDS 
 
INDEPENDENT AUDITOR’S REPORT  
 
To the Commissioners of 
  Children and Families First Commission of Ventura County: 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and each governmental fund of Children and Families First Commission of Ventura County 
(Commission), a component unit of the County of Ventura, California, as of and for the year ended June 
30, 2018, and the related notes to the financial statements, which collectively comprise the Commission’s 
basic financial statements, and have issued our report thereon dated October __, 2018.    
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Commission’s internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Commission’s internal control.  Accordingly, 
we do not express an opinion on the effectiveness of the Commission’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the Commission’s financial statements will not be prevented, or detected and corrected on a timely 
basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is 
less severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses, or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.  However, material 
weaknesses may exist that have not been identified.    
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Commission’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts. However, providing an opinion on compliance 
with those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 
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Purpose of This Report 
 
This purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Commission’s 
internal control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Commission’s internal control and compliance.  
Accordingly, this communication is not suitable for any other purpose.    
 
 
 
 
Ventura, California 
October __, 2018 
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INDEPENDENT AUDITOR’S REPORT ON STATE COMPLIANCE 
 
To the Commissioners of 
  Children and Families First Commission of Ventura County: 
 
Compliance 
 
We have audited the Children and Families First Commission of Ventura County’s (Commission), a 
component unit of the County of Ventura, compliance with the requirements specified in the State of 
California’s Standards and Procedures for Audits of Local Entities Administering the California Children 
and Families Act, issued by the State Controller’s Office, applicable to the Commission’s statutory 
requirements identified below for the year ended June 30, 2018.   
 
Management’s Responsibility 
 
Management is responsible for compliance with the requirements of the laws and regulations applicable 
to the California Children and Families Act. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on the Commission’s compliance with the requirements 
referred to above based on our audit.  
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America, the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, and the State of California’s Standards 
and Procedures for Audits of Local Entities Administering the California Children and Families Act, issued 
by the State Controller’s Office.  Those standards and the State of California’s Standards and Procedures 
for Audits of Local Entities Administering the California Children and Families Act require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the requirements 
referred to above that could have a direct and material effect on the statutory requirements listed below 
occurred.  An audit includes examining, on a test basis, evidence about the Commission’s compliance 
with those requirements and performing such other procedures as we considered necessary in the 
circumstances.   
 
We believe that our audit provides a reasonable basis for our opinion on compliance.  However, our audit 
does not provide a legal determination of the Commission’s compliance with those requirements. In 
connection with the audit referred to above, we selected and tested transactions and records to determine 
the Commission’s compliance with the state laws and regulations applicable to the following items: 
 

Audit Guide Procedures
Description Procedures Performed

Contracting and Procurement 6 Yes
Administrative Costs 3 Yes
Conflict of Interest 3 Yes
County Ordinance 4 Yes
Long-range Financial Plans 2 Yes
Financial Condition of the Commission 1 Yes
Program Evaluation 3 Yes
Salaries and Benefit Policies 2 Yes
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Opinion 
 
In our opinion, the Children and Families First Commission of Ventura County complied, in all material 
respects, with the compliance requirements referred to above that could have a direct and material effect 
on the California Children and Families Program for the year ended June 30, 2018. 
 
 
 
 
Ventura, California 
October __, 2018 
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First 5 Ventura County - FY 2017-18 County Summary

In FY 2017-18, the Commission implemented the second funding year of its five-year strategic

plan that was adopted in June 2015. The plan builds on the significant accomplishments realized

for young children and their families in Ventura County and addresses declining resources in

future years. For funding years one through three, investments in strategies and programs largely

remain the same as the Commission utilizes its Sustainability Fund to maintain current funding

levels. For subsequent years, strategic investments will shift towards advocacy and capacity

building efforts to support and build the overall early childhood system of services that promote

parent engagement, build best practices and quality standards, engage partners in cross-system

governance and increase the alignment of resources for improved outcomes for young children.

Over this five-year strategic plan spanning a funding period of July, 1 2016 through June 30, 2021,

the Commission anticipates its local investment to total over $46 million dollars.

The Neighborhoods for Learning (NfL) initiative, a nationally recognized, community-based

service delivery model and the Commission’s largest programmatic investment, represents 11

place-based NfL programs, with a total of 25 family resource centers throughout the County,

bringing together early learning, health and family support resources to families in their

neighborhoods. Programs funded under Countywide Specialized Strategies played a critical role

in the delivery of regional-based family strengthening and health-focused programming.

In preparation for the transition to years four and five of the current strategic plan, the Commission

embarked on a comprehensive planning process to determine the key investment strategies for

the last two years of the five-year strategic plan. After an in-depth review of current investments,

services, outcomes, and stakeholder survey responses, the Commission adopted an

implementation plan for years four and five that will continue a substantial investment in the

county’s early childhood system. The plan allocates $2.9 million annually for place-based services

focused on Parent and Child Together programs (PACT) and family support services through a

redesigned Neighborhoods for Learning Initiative and allocates funds based upon a formula that

considers current needs in relation to population, poverty, and school readiness. The plan also

maintains an annual investment of $1 million in preschool for a two-year transitional period. The

remainder of funds will be invested in countywide linkage to resources and early

identification/intervention, systems change, results-based accountability, program management,

and administration. The vision is to capitalize on existing partnerships as well as new opportunities

and synergies, thereby maximizing impact and resources.
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Annual Report AR-1
Ventura Revenue and Expenditure Summary

July 1, 2017 - June 30, 2018

Revenue Detail
Category Amount

Tobacco Tax Funds $5,848,545

First 5 Impact Funds $881,231

Small County Augmentation Funds $0

DLL Pilot Funds $0

Donations $850

Revenue From Interest Earned $295,220

Grants $161,830

Other Funds $6,800

Total Revenue $7,194,476
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Improved Family Functioning
Service Grantee Program(s) Children Caregivers Providers Amount

General Family Support County Health & Human Services Other 941 7398 0 $492,534

General Family Support CBO/Non-Pro�t 211
FRCs Core Support

36 1882 0 $177,781

Intensive Family Support Other Private/For Pro�t Triple P 4-5 0 731 83 $223,750

Intensive Family Support CBO/Non-Pro�t Triple P 4-5 0 802 62 $131,805

Total $1,025,870
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Improved Child Development
Service Grantee Program(s) Children Caregivers Providers Amount

Quality Early Learning Supports County O�ce of Education/School
District

CLASS
CSEFEL
DRDP
ERS
Other

0 0 997 $793,084

Early Learning Programs (Direct
Costs)

County O�ce of Education/School
District

Playgroups
First 5 funded Preschool
Other

3655 18972 18 $4,667,328

Early Learning Programs (Direct
Costs)

Child Care Centers First 5 funded Preschool 132 0 0 $1,113,031

Early Learning Programs (Direct
Costs)

CBO/Non-Pro�t Playgroups
First 5 funded Preschool
Other

1759 10806 0 $950,997

Total $7,524,440
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Improved Child Health
Service Grantee Program(s) Children Caregivers Providers Amount

Oral Health Education and Treatment County Health & Human Services Oral Health Screening and
Varnish

9955 2112 52 $50,965

Oral Health Education and Treatment CBO/Non-Pro�t Oral Health Screening and
Varnish

3669 2530 0 $221,798

Total $272,763

Improved Systems Of Care
Service Grantee Program(s) Amount

Programs and Systems Improvement Efforts Internal Other $963,935

Programs and Systems Improvement Efforts Higher Education Other $25,000

Programs and Systems Improvement Efforts CBO/Non-Pro�t Other $144,013

Total $1,132,948
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Expenditure Details
Category Amount

Program Expenditures $9,956,021

Administrative Expenditures $579,832

Evaluation Expenditures $231,434

Total Expenditures $10,767,287

Excess (De�ciency) Of Revenues Over (Under) Expenses ($3,572,811)

Other Financing Details
Category Amount

Sale(s) of Capital Assets $0

Other $0

Total Other Financing Sources $0
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Net Change in Fund Balance
Category Amount

Fund Balance - Beginning $20,116,015

Fund Balance - Ending $16,543,204

Net Change In Fund Balance ($3,572,811)

Fiscal Year Fund Balance
Category Amount

Nonspendable $941,527

Restricted $0

Committed $15,601,677

Assigned $0

Unassigned $0

Total Fund Balance $16,543,204



10/11/2018 AR Reports

https://apps.ccfc.ca.gov/AnnualReports/Reports 7/7

Expenditure Note
No data entered for this section as of 10/11/2018 9:19:44 AM.

Small Population County Funding Augmentation
Category Amount Comment

Administration $0

Evidence Based Programs $0

Evidence Informed Programs $0

Funded Programs $0

Professional Development, Training and Technical Assistance $0

Evaluation $0

Other (Please Explain) $0

Total $0

If unspent funds occurred during the FY, please list amount and provide explanation. $0
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Annual Report AR-2
Ventura Demographic Worksheet

July 1, 2017 - June 30, 2018

Population Served
Category Number

Children Less than 3 Years Old 4,093

Children from 3rd to 6th Birthday 6,062

Children – Ages Unknown (birth to 6th Birthday) 9,999

Primary Caregivers 44,325

Other Family Members (including siblings) 902

Providers 1,211

Total Population Served 66,592



10/11/2018 AR Reports

https://apps.ccfc.ca.gov/AnnualReports/Reports 2/4

Primary Languages Spoken in the Home
Category Number of Children Number of Adults

English 4,823 11,697

Spanish 5,017 12,459

Mandarin 10 8

Vietnamese 9 10

Korean 6 4

Other - Specify with text box 296 1,849

Unknown 9,993 19,200

Totals 20,154 45,227
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Race/Ethnicity of Population Served
Category Number of Children Number of Adults

Alaska Native/American Indian 10 34

Asian 623 283

Black/African-American 86 190

Hispanic/Latino 6,531 13,143

Native Hawaiian or Other Paci�c Islander 39 41

White 2,002 3,079

Two or more races 641 525

Other – Specify with text box 
Other

136 348

Unknown 10,086 27,584

Totals 20,154 45,227

Duplication Assessment
Category Data

Degree of Duplication 40%

Con�dence in Data Not sure

Additional Details (Optional)
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Annual Report AR-3
Ventura County Evaluation & Improved Systems

July 1, 2017 - June 30, 2018

County Evaluation Summary

Evaluation Activities Completed
First 5 Ventura County (F5VC) promotes results-based accountability by conducting an annual evaluation of its investments to monitor provider performance,
facilitate continuous quality improvement, and to guide strategic decision-making. F5VC’s accountability and evaluation design is anchored in the F5VC
Evaluation Frameworks, which de�nes a set of evaluation questions and performance benchmarks within three goal areas: Children are healthy; Children have
language and social-emotional skills; Families have resources they need. F5VC implements an annual point-in-time parent survey, designed to assess the
impact of funded services, as well as a set of program improvement surveys speci�c to the type of service provided. The parent survey aims to explore the
impact of multiple service interventions on the progress towards the key F5VC outcomes articulated in the Commission’s Evaluation Framework. The third
annual F5VC Parent Survey was conducted in May of 2018, with results to be completed by January of 2019. In addition to the annual survey, a series of
program quality improvement surveys was implemented for the second year in FY 2017-18. Through these surveys, F5VC funded partners obtain immediate
feedback on parent knowledge/learning and satisfaction with services for continuous quality improvement from families who participate in early learning for
parents and children together, parenting education, or general family support services. Initial results of the surveys collected in FY 2017-18 indicate overall high
rates of participant’s satisfaction, and that services are meeting family needs. F5VC utilizes Persimmony, an online data management solution also used by
several other First 5 County Commissions. Within Persimmony, program staff are able to enter individual-level data into a singular relational database that can
then be queried using the built-in export and report functions. Individual-level data is linked across the database using each client’s unique client identi�cation
number. In addition to individual-level data, Persimmony also stores program-level data that can be queried by program staff. In each case, staff integrated data
from detailed exports into the accountability benchmark summaries. Finally, F5VC funds 11 Neighborhoods for Learning (NfL) throughout Ventura County. NfLs
are place-based centers that provide a variety of services to families and young children, including the Parent and Child Together (PACT) early learning program.
PACTs are an opportunity for parents/caregivers to engage in structured and unstructured play with their young children (age 0 to 5 years) with the support of a
teacher who models developmentally appropriate parenting techniques. Topics covered in PACTs vary, but focus on developing children’s early literacy skills,
social/emotional competence, and relationships with their parents/caregivers. PACT teachers plan and adapt PACT classes to meet the needs and interests of
participants. In FY 2017-18, F5VC developed a PACT Program Pilot Model to standardize PACT classes for consistency throughout Ventura County and
incorporated an evaluation plan to demonstrate the bene�ts of PACT for children and families. The PACT Program Pilot Model was developed based on �ndings
from the Assessment Phase of this project (e.g. document & literature review; stakeholder surveys and interviews) and is intended to serve as a foundation for
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future PACT implementation. The PACT Evaluation Plan includes Parent Pre-and Post-Surveys to document program bene�ts. The Evaluation Plan was
developed to be �exible. It can be implemented as a time-limited evaluation or incorporated into the infrastructure of the PACT program to allow for ongoing
measurement. The PACT Pilot launched in September of 2018 and results will be competed in January of 2019.

Evaluation Findings Reported
F5VC’s accountability and evaluation design is anchored in the F5VC Evaluation Frameworks, which de�nes a set of evaluation questions and performance
benchmarks within three goal areas: Children are healthy; Children have language and social-emotional skills; Families have resources they need. The data
reporting cycle is such that evaluation results for the current FY are available in the following FY. Since F5VC’s transition to Persimmony, data on participants
and services tied to the accountability benchmarks is available shortly after the close of the FY and results from the 17-18 Annual Parent Survey are expected
by January 2019. The F5VC Annual Accountability Report (AAR) for FY 2017-18 will be completed at the end October of 2018 and will be presented to all F5VC
Commission members. The report presents analysis of �ndings across three outcome areas tied to the above goals, which include: Access to Care; School
Ready Prior to Kindergarten; and Knowledge of Child Development, Resources, and Parenting. For each outcome area, detailed tables compare targeted
benchmarks to actual program performance measures, and indicate whether performance benchmarks were or were not achieved. In preliminary analysis, even
though resources are continually declining, funded partners have maintained the number of participants served. In fact, many funded partners exceeded their
target numbers on individual benchmarks. Recommendations for further action will be identi�ed for each investment area and inform training and technical
support provided to funded partners in FY 2018-19. The �ndings from the Accountability Report will also be shared with committees composed of community
stakeholders, collaborating agencies, parents and subject matter experts, all of whom guide program development and review progress toward meeting
established goals.
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Policy Impact of Evaluation Results
Each year, F5VC staff work with the Commission to review, re�ne, and update the accountability and evaluation frameworks to incorporate newly funded
activities, new evaluation interests, new strategic priorities, build on prior evaluation �ndings, and set new benchmarks. Recommendations for further action are
identi�ed for each investment area and will inform training and technical support provided to funded partners in FY 2018--19. The �ndings from the Evaluation
and Accountability Report are also used to guide program development and review progress toward meeting established goals. For example, the FY 2015-16
Accountability Report identi�ed the need to closely monitor utilization of oral health program allocations and develop outreach strategies for uninsured children
and underserved areas. As a result, funded partners are more effectively outreaching and delivering services to children in underrepresented, high need areas
and to better identify uninsured children. F5VC staff additionally engage funded partners in the review of evaluation �ndings for the purposes of learning,
continuous quality improvement, and enhancing partners’ abilities to directly communicate program impacts at the local level among participants, partners, and
community stakeholders. A focal point of this work is the Neighborhood for Learning (NfL) Leadership Community, a community-of-practice for F5VC NfL
implementers that provides a forum for sharing best practices, advancing common vision and strategies, and strengthening relationships. FY 2017-18
concluded the fourth full �scal year of using Persimmony for data collection on participants, services, and outcomes and for funded partner invoice
submission. Within Persimmony, program staff are able to enter individual-level data into a singular relational database that can then be queried using the built-
in export and report functions. The ability to easily generate reports on their performance led to more effectively using data for decision making on program
implementation and follow-up with clients. For example, funded partners periodically generate reports to identify families without health insurance or a medical
home in order to provide targeted follow-up leading to receipt of these services. Over the course of the FY 2017-18, funded partners worked with a consultant to
utilize existing data on a Continuous Quality Improvement project. Through a series of in-person trainings and technical assistance sessions participating
funded partners engaged in Plan, Do, Study, Act cycles to address areas for improvement. In addition, the implementation of the �scal module led to increased
e�ciency, which in turn resulted in quicker invoice processing times and reduced need for year-end amendments.
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Improved Systems of Care

Who was the primary audience for the service?
First 5 Ventura County provides funded partners and a�liated community organizations and agencies ongoing opportunities for capacity building, technical
assistance and staff development. Systems improvement efforts have been focused on providing training and technical assistance to build knowledge of a
continuous quality improvement methodology for data-driven decision making and program improvement. Additionally, F5VC engages in numerous local and
state wide policy and advocacy efforts.

What were the types of services provided?
The F5VC Commission approved a new Advocacy Policy and Policy Platform, giving the ED authority to sign letter of support, meet with legislators, and more.
Take 5 and Read engaged more than 80 local elected o�cials, CEOs, and other local “celebrities” in an early literacy campaign with signi�cant media coverage.
F5VC met with four legislators at Advocacy Day in support of “A Billion for Babies!” We co-hosted a Town Hall with Common Sense Media and Senator Stern.

What was the intended result of the service? What was the community impact of the service?
F5VC CQI trainings have built funded partner knowledge and skills in using program data in daily work, generating shared excitement about potential data led
inquiry to innovate and achieve better outcomes. Additionally, F5VC facilitates learning communities for Parent and Child Together teachers and FRC Family
Liaisons. Technical assistance for PACT teachers was provided on implementing developmental screening and strategies for the inclusion of children with
special needs in mainstream settings and communication strategies for their parents. Support for Family Resource Center case managers, who often
encounter families with a multitude of extremely di�cult challenges which can affect their own emotional well-being, is facilitated through Learning
Communities and support is offered to staff to promote self-care, de�ne boundaries and deal with traumatic circumstances.
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Introduction
Brain research clearly tells us that the first five years are critical for developing lifelong social, emotional and learning skills. While this period is
absolutely key to a child’s development, it is also where public investments are the lowest. Together with parents, school districts, community
leaders, and social and healthcare agencies, First 5 Ventura County works to fill the gaps through its network of essential services for young
children - a network that strengthens futures for children, families and communities.

Currently, First 5 Ventura County invests in 11 Neighborhoods for Learning (NfLs), a community-based service system for early care and
education. This nationally recognized place-based model provides parents with high quality, locally based resources to help them raise children
who are healthy, nurtured, and prepared to meet their full potential. Each of our First 5 NfLs is governed by its community and decides how best
to serve the area’s health, early learning and family support needs. NfL resources may include preschools or preschool scholarships, family
resource centers (currently 25 throughout the county), and early learning activities for children 0-3. Through partnerships with the Ventura
County Health Care Agency and other local organizations, F5VC also provides community-based access to health services, dental treatment,
developmental check-ups, behavioral health services and parent education at local Neighborhoods for Learning, thereby increasing access to
essential services for families with young children.

The FY 2017-18 Annual Accountability Report aggregates data1 from First 5 Ventura County funded partners to populate the performance
measures of the accountability benchmarks, which are established each year and align with the service provisions of funder partner contracts.
Annual Accountability Report and the Annual Evaluation report guide First 5 Ventura County towards improving the performance of its programs
and services, thus improving the lives of children and families it serves, and the communities they live in.

With many thanks to our collaborative partners countywide, we are proud to report our accomplishments for FY 2017-18.

1 Data on participants served and services provided were largely extracted by First 5 Ventura County staff from Persimmony, the Commission’s data
management software system. The report also includes data collected outside of Persimmony by the County of Ventura Public Health and Ventura County
Office of Education
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Color Coding Key:
Met Target by 95% or more Nearly Met Did not meet target

Goal 1: Children Enter School Ready to Learn

1.Quality Preschool
First 5 Ventura County (F5VC) continues to invest in preschool through partnerships with local school districts, Ventura County Office of
Education, State Preschool providers, Head Start, and community based organizations. F5VC funds ongoing preschool operating costs, start-up
of new programs, scholarships, and county-wide quality improvement efforts. F5VC also partners with the Economic Development
Collaborative of Ventura County to provide low cost capital for new preschool facilities.

Benchmark FY 2015-2016 FY 2016-2017 FY 2017-2018
Target Results Target Results Target Results

1A # of First 5 funded preschools spaces 1,047 1,001 796 771 732 718

1B
# of early education programs participating in QRIS (IMPACT
only)

73 90 111 111 111 129

1C
% of participating QRIS sites rating at the top two tiers of
quality

55% 57% 59% 66% 59% 79%

1D # of Community Investment Loan Fund loans issued 2 0 2 1 2 1

Quality Preschool Details

1A 14 First 5 funded spaces were successfully converted to State Preschool funding in the Rio School District in FY 2017-18.

1B
Total participating sites increased to 129 in FY2017-18 due to additional funding awarded to F5VC, including private partners and
family childcare centers.

1C
In FY 2017-18, 119 out of 129 IMPACT sites were rated with 94 sites (79%) rating at Tiers 4 or 5, compared to 59% in FY 2016-17 and
57% in FY 2015-16.

1D
In FY 2017-18, $570,000 was available for loan disbursements. One new loan was issued in the amount of $340,000 to renovate a
facility in Oxnard to provide 75 new spaces for toddlers and preschool-age children. Commission loan funds are leveraged with the
U.S. Department of Commerce, for a total project cost of $540,000.
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2.Early Learning for Parents and Children Together (PACT)
First 5 Neighborhoods for Learning (NfLs) implement a broad range of family literacy and early learning PACT programs, targeting children in
the earliest stages of development. These programs focus on positive interactions between caregiver and child to promote bonding and
attachment, and emphasize the importance of reading early and often.

Benchmark FY 2015-2016 FY 2016-2017 FY 2017-2018
Target Results Target Target Target Results

2A
# of parents and caregivers participating with their children
in early learning activities

2,685 2,957 2,702 3,103 2988 2716

2B
% of children in First 5 funded early learning activities ages 0-
3.

75% 73% 80% 84% 80% 87%

3.Developmental Surveillance
F5VC partners with Ventura County Public Health (VCPH) and the Landon Pediatric Foundation to create a comprehensive system to increase
the number of children receiving an age appropriate developmental screening. Early education providers receive training and technical
assistance to conduct screening and referrals for developmental concerns in young children. Health educators provide developmental check-
ups in community-based settings to detect possible developmental delays, refer children, and support their access to early intervention
services.

Benchmark FY 2015-2016 FY 2016-2017 FY 2017-2018

Target Results Target Results Target Results

3A # of children receiving developmental screening through
VCPH, NfLs or at participating clinic sites

4,020 3,866 4,030 4,236 4,030 3,954

3B % of children screened by VCPH who are 2 years of age or less 60% 41% 60% 60% 60% 40%

3C % of children screening positive for a developmental concern
referred to follow-up assessment and early intervention
services

100% 100% 100% 100% 100% 100%
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Developmental Surveillance cont.

Benchmark FY 2015-2016 FY 2016-2017 FY 2017-2018

Target Results Target Results Target Results

3D % of referrals followed to determine eligibility for services in
programs such as Early Start, Special Education, Tri-Counties

100% 100% 100% 100% 100% 100%

3E # of parents receiving individualized navigation support as a
result of developmental screening

400 322 350 260 350 268

Developmental Surveillance Details

3A In FY 2017-18, VCPH continued to focus on increasing community partner’s capacity and training.

3C
In FY 2017-18, of the children screening positive for a developmental concern and referred, 89% of referrals were accepted by
parents.

3D In FY 2017-18, of the referrals followed to determine eligibility, 56% of referrals were eligible for services.

3E
In FY 2017-18, VCPH focused on increasing community partners’ capacity for developmental screenings and follow-up, resulting in
fewer individual direct services.
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Goal 2: Children are Healthy

4. Oral Health
Through partnerships with Santa Barbara-Ventura Counties Dental Care Foundation and Clinicas del Camino Real, F5VC provides parent
education, oral health screenings, dental cleanings, x-rays, and fillings for children 0-5 either on site or through a mobile unit. F5VC also invests
in training and support to increase the capacity of local medical and dental health providers to provide fluoride varnish. Private dentists are
recruited to volunteer in support of these programs.

Benchmark FY 2015-2016 FY 2016-2017 FY 2017-2018
Target Results Target Target Target Results

4A
# of fluoride varnish applications delivered to children in
pediatric physician/medical offices or clinics and non-medical
settings, such as preschools, family resource centers

13,250 14,246 13,250 13,318 13,250 12,946

4B
# of children receiving oral health screenings and treatment
services

1,500 1,187 1,275 1,462 1,275 883

4C
# of parents and caregivers receiving preventive oral health
education

4,000 5,811 4,000 5,937 4,000 4,314

4D
Children served are proportionally distributed across the
county and reflective of high need areas

Met Met Met Met Met Met

4E
# of volunteer dentists providing oral risk assessments and
fluoride varnish to children at community events

13 20 13 15 13 19

4F # of medical providers receive fluoride application training 120 568 300 447 300 376

Oral Health Details

4B
Oral health screening and treatment target was not met due the increased need for restorative treatment, which requires multiple
visits to complete dental treatment and is more time intensive than screening services. Additionally, the Thomas Fire impacted
clinic sites, staff availability and multiple school site visits were unable to be rescheduled within the fiscal year.
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5. Obesity Prevention
Together with the NfL’s and VCPH, F5VC implements several obesity prevention strategies, including parent education on healthy nutrition and
physical activities.

Benchmark FY 2015-2016 FY 2016-2017 FY 2017-2018
Target Results Target Results Target Results

5A # of participants attending classes on child nutrition and
physical activity

596 1,973 500 1,057 200 629

5B % of funded programs will adopt and adhere to First 5
standards for nutrition and physical activity

100% 100% 100% 100% 100% 100%

Obesity Prevention Details

5A
The number of participants attending workshops on nutrition and physical activity includes aggregate data, thus has some
duplication. In the new Strategic Plan, individuals served by VCPH will be tracked under Parent Education, which is reflected in the
lower targets and results.
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Goal 3: Families Have the Knowledge and Resources They Need

6. Parent Education
Through NfLs, MICOP and VCPH/VCBH professionals, F5VC empowers families through parenting education, implements the Triple P positive
parenting program, and addresses children’s social-emotional and behavioral concerns.

Benchmark
FY 2015-2016 FY 2016-2017 FY 2017-2018

Target Results Target Results Target Results

6A
# of parents or caregivers participating in parent education
activities related to early childhood health, development, and
safety

3,304 3,847 1,674 2,267 1685 2794

6B # of parents or caregivers participating in Triple P (Levels 2 - 5) 1,459 1,561 2,579 1,592 1,760 1,946

7. Service Coordination and Case Management
NfLs, VCPH and MICOP offer service coordination and case management to address identified needs and help families access appropriate
services.

Benchmark
FY 2015-2016 FY 2016-2017 FY 2017-2018

Target Results Target Target Target Results

7A
# of families receiving service coordination/case management
support to access needed services

1,766 1,940 1,746 1,981 1,946 1,993



NfL Proposal Summary - Interface
FY 2019-21

Contract Agency: Interface Children Family Services

Service Area: Countywide

FY19-20 Allocation: $2,900,000

FY20-21 Allocation: $2,900,000

Total Contract: $5,800,000

Proposed Service Provisions from Application:

Parent and Child Together (PACT):

 Provide Parent and Child Together (PACT) classes for 3500 participants

 Implement a mobile PACT approach

Family Support Services:

 Maintain at least 6 Family Resource Centers (FRCs) throughout the county and implement a mobile

family support approach

 Provide case management for 2000 participants

 Provide parent education for 800 participants

 Utilize existing 211 service to create an online hub where families and providers can find information

about programs, resources and referral for early childhood education services

Service Integration/Collaborative Partners:

Subcontracts are proposed for:

1) New Dawn Counseling for high-need families to provide mental health services and deliver the Triple P

program; and

2) MICOP to provide services to Mixteco families within the county and form a parent advisory group.

Letters of support include: Hueneme Elementary School District, Pleasant Valley School District, and Simi

Valley Unified School District.

Highlights:

Established in 1973, Interface Children & Family Services (Interface) is a nonprofit social services agency

providing direct and wrap-around services to address the complex needs of clients and community. A board

of directors reviews its annual budget and monthly financial statements.

Interface has a demonstrated track record of working with community partners; it currently manages 30 MOUs

with agencies/organizations and participates/leads approximately 40 community councils. Interface delivers

education and family support in 100 local schools and has experience working with the PN-5 population by

supporting F5VC funded partners and working with county agencies.

To prepare this application, the executive director solicited input from NfL directors and school district

superintendents from throughout Ventura County. The applicant also expresses a commitment to retaining

current PACT and family support staff capacity. The Chief Program Officer, Chief Financial Officer, Director

of Youth and Mental Health Services, and the Director of 2-1-1 will lead the transition and early

implementation phases of the work.



Overview of Proposed Activities (from application):

Interface proposes to develop a Neighborhood for Learning Network. This network will assure the following:

1. PACT best practices and implementation standards are adhered to;

2. Family Support Services are provided through community and school-based family resource centers and

satellite locations and range in intensity based on family needs;

3. Community Resource and Referral are provided to families with children PN-5, linking parents with the

services and other resources to promote resiliency and school readiness; Interface will utilize a web-

based resource hub and the 2-1-1 phone/text/online service, supported by MOUs and collaborative

engagements;

4. Service Coordination and Case Management is available for families with complex needs;

5. Parent Education is provided that empowers families through evidenced-based parenting education and

addressing children children’s social-emotional and behavioral concerns.

Interface proposes retention of a minimum of 6 existing Neighborhoods for Learning Family Resource Centers

in high-need communities, co-location of services with other existing resources, and the addition of a mobile

PACT and family support team.
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To: Commissioners, First 5 Ventura County

From: Elizabeth Majestic, Director of Neighborhoods for Learning & Pritzker Foundation Fellow

Date: October 18, 2018

Re: Recommendation to Approve Selected Contractor(s) to Administer Place-Based
Services for FY 2019-21

Background

In August 2018, the Commission released a Request for Qualifications (RfQ) to identify one or
up to three qualified implementation partner(s) for its redesigned Place-Based Initiative -
Neighborhoods for Learning (NfL) to provide Parent and Child Together (PACT) classes with a
focus on 0-3 year olds and family support services through Family Resource Centers (FRCs) in
high-need neighborhoods throughout the county. Family support services include community
resource & referral (R&R), service coordination, and parenting education. Both PACT and
parenting education will incorporate developmental screenings, information on healthy lifestyle
and nutrition, oral health, etc.

The RfQ identified a set of desired qualifications, including:
 Knowledge and expertise in implementing a standardized program model, family support

services, referral, and follow-up in a variety of settings
 Strong knowledge of local communities and the target population of prenatal to age 5

and their families.
 Knowledge of individual program resources and services and the ability to coordinate

and leverage these resources to build a successful community system that is responsive
to the needs of children prenatal to age 5 and their families.

 Ability to fundraise, leverage other resources and implement a sliding fee scale.
 Demonstrated well-established relationships with key stakeholders and service systems

in Ventura County relevant to the target population.

Three mandatory Letters of Intent were received, and three applications were submitted by the
due date. Of the three applications, one application was received to serve the entire county, one
to serve Region 1 (Ojai Valley, Ventura, and Santa Clary Valley) and the third to serve Region 3
(Pleasant Valley, Conejo Valley, Moorpark, Simi Valley, and Oak Park). No application to serve
only Region 2 (Hueneme/South Oxnard, Ocean View, Oxnard, and Rio) was received. In line
with the Commission’s policy for reviewing proposals, the applications were read and scored by
five independent readers without a conflict of interest, utilizing a scoring matrix that aligned with
the application questions and evaluation criteria set forth in the RfQ. All three applications met
the minimum score of 80 points required to be considered for funding by a review committee.

coordinator
TextBox
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A review committee comprised of 5 community members without a conflict of interest and with
extensive expertise in early childhood met to discuss the applications and to develop a funding
recommendation. Prior to developing the funding recommendation, the review committee
requested additional written information from both Region 1 and Region 3 applicants. The
applicant proposing to serve the entire county was invited to participate in an oral interview.

The review committee felt that the application that proposed to serve the entire county put forth
a highly collaborative, integrated countywide effort applying a uniform systems approach with a
focus on continuous quality improvement. The applicant proposed a viable business model to
efficiently deliver services countywide and considered a long-term vision for sustainability. The
proposal demonstrated cultural competency and relevancy with a subcontract to serve the
Mixtec population. The proposal also continues the Triple P model of parent support services,
which includes a subcontract with a local service provider. The applicant was recognized for:

 A strong proposal for transitioning to a more targeted, intentional and streamlined
approach;

 Strong leadership, infrastructure, and organizational capacity;
 Strong partnerships with other community-based service providers to address high-need

populations;
 Creativity and innovation in the proposed strategies to reach the maximum number of

children and families; and
 Commitment to community participation and data-based decision-making.

Please see attached proposal summary.

Review committee members recognized the need to develop strategies with the recommended
contractor for:

 Maintaining the valued “brand” and trust that has been established;
 Honoring the past 20 years of community engagement and meeting their unique needs

but doing so in new and innovative ways;
 Maintaining consistent practices while tailoring the way in which staff will work with

families; and
 Close involvement of Commission staff in the recruitment of staffing for this program.

Recommendation

The recommended action is to approve Interface Children and Family Services to administer the
redesigned Neighborhoods for Learning (NfL) place-based services model countywide,
including Parent and Child Together and family support services, beginning with July 1, 2019.
The contract would be $2,900,000 per year for FYs 2019-21 (7/1/19 through 6/30/21), for a total
amount not to exceed $5,800,000.



NfL Proposal Summary - Interface
FY 2019-21

Contract Agency: Interface Children Family Services

Service Area: Countywide

FY19-20 Allocation: $2,900,000

FY20-21 Allocation: $2,900,000

Total Contract: $5,800,000

Proposed Service Provisions from Application:

Parent and Child Together (PACT):

 Provide Parent and Child Together (PACT) classes for 3500 participants

 Implement a mobile PACT approach

Family Support Services:

 Maintain at least 6 Family Resource Centers (FRCs) throughout the county and implement a mobile

family support approach

 Provide case management for 2000 participants

 Provide parent education for 800 participants

 Utilize existing 211 service to create an online hub where families and providers can find information

about programs, resources and referral for early childhood education services

Service Integration/Collaborative Partners:

Subcontracts are proposed for:

1) New Dawn Counseling for high-need families to provide mental health services and deliver the Triple P

program; and

2) MICOP to provide services to Mixteco families within the county and form a parent advisory group.

Letters of support include: Hueneme Elementary School District, Pleasant Valley School District, and Simi

Valley Unified School District.

Highlights:

Established in 1973, Interface Children & Family Services (Interface) is a nonprofit social services agency

providing direct and wrap-around services to address the complex needs of clients and community. A board

of directors reviews its annual budget and monthly financial statements.

Interface has a demonstrated track record of working with community partners; it currently manages 30 MOUs

with agencies/organizations and participates/leads approximately 40 community councils. Interface delivers

education and family support in 100 local schools and has experience working with the PN-5 population by

supporting F5VC funded partners and working with county agencies.

To prepare this application, the executive director solicited input from NfL directors and school district

superintendents from throughout Ventura County. The applicant also expresses a commitment to retaining

current PACT and family support staff capacity. The Chief Program Officer, Chief Financial Officer, Director

of Youth and Mental Health Services, and the Director of 2-1-1 will lead the transition and early

implementation phases of the work.



Overview of Proposed Activities (from application):

Interface proposes to develop a Neighborhood for Learning Network. This network will assure the following:

1. PACT best practices and implementation standards are adhered to;

2. Family Support Services are provided through community and school-based family resource centers and

satellite locations and range in intensity based on family needs;

3. Community Resource and Referral are provided to families with children PN-5, linking parents with the

services and other resources to promote resiliency and school readiness; Interface will utilize a web-

based resource hub and the 2-1-1 phone/text/online service, supported by MOUs and collaborative

engagements;

4. Service Coordination and Case Management is available for families with complex needs;

5. Parent Education is provided that empowers families through evidenced-based parenting education and

addressing children children’s social-emotional and behavioral concerns.

Interface proposes retention of a minimum of 6 existing Neighborhoods for Learning Family Resource Centers

in high-need communities, co-location of services with other existing resources, and the addition of a mobile

PACT and family support team.
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Report from Commission Staff

October 18, 2018

I. Administrative Updates

 Recruitment for Quality Improvement and Technical Assistance Program Manager under

way

o S/he will provide technical assistance to NfLs and other funded partners to

ensure the highest quality of services and fidelity to the PACT model and family

support services.

 Job description can be found at www.first5ventura.org

 Change Management Training

o F5VC and Jell Corp. will host a Change Management Training on November 8

for internal F5VC staff, NfL Directors and new contractor

 Goal of training is to explore steps before, during, and after the NfL

transition to maximize employee wellness and morale, and minimize

disruption to families and staff.

II. Update on Commission Initiatives

 Neighborhoods for Learning

o Oxnard NfL:

 In partnership with El Centrito Family Learning Centers Mis Padres y Yo

PACT sessions continued at Buena Ventura Migrant Head Start and new

series were offered at El Centrito offices, and Sierra Linda FRC.

 Served 232 clients and completed 113% of their service provision

for Mis Padres y Yo.

o Pleasant Valley NfL:

 Successfully continued developmental/social emotional screening through

“Let’s Talk Thursdays”

 One-on-one parents meeting with the PACT teacher to review and

discuss child's development

 77 ASQ’s

 74 ASE’s

 NfL worked with their Parent Advisory committee to implement a new

approach to delivering Triple P Parent Education.

 Triple P workshops were incorporated into PACT classes.

 Achieved 125% of service provision target



o Ocean View NfL:

 Through a subcontract with the Oxnard NfL Service Coordination and

Case Management services were provided to 80 families.

 Families received assistance with resources ranging from financial

to social and mental health.

 91 total clients were served; achieved 202% of the service

provision targets

 Hosted parent workshops including Car Seat Safety, Dental Hygiene,

Transition to Kindergarten and TK, and Keys to Reducing the Spread of

Germs.

o Port Hueneme/South Oxnard NfL:

 Service Coordination and Case Management reached 425 Mixteco

clients; achieved 131% completion of service provision target.

 NfL provided parenting education and parent support groups in

partnership with City Impact at Hathaway and Oxnard Adult School

 Topics covered include chores, separation anxiety, self-esteem,

routines and sharing, self-care, relaxation and art expression.

 95 families were served and achieved 317% of service

provision targets

 Countywide Strategies

o Pay for Success Preschool Feasibility Study:

 Student Outcomes Analysis is underway in partnership with Oxnard

School District to determine what components lead to the most positive

child outcomes (e.g. attendance, ELL, and academic achievement).

 A Request for Proposals (RFP) for evaluation support of the feasibility

study was released October 12, 2018.

 Multiple evaluators across the country have expressed interest.

 Proposals are due later this month.

 Progress continues on developing a cost-benefit framework to determine

the benefits and savings associated with the implementation of high

quality preschool interventions.

 Social Finance continues to express interest in partnering in the project’s

next steps, a PFS Preschool pilot.

 The U.S. Dept. of Education awarded Ventura County Office of

Education a Pay for Success (PFS) Preschool Feasibility Study

grant that is being implemented by First 5 Ventura County.

 Sorenson Impact is the technical assistance provider.

 PFS is a results-based financing model that drives

resources to programs (like preschool) that measurably

improve lives and save society money.



o Funding the Next Generation Conference

 Staff from the County Executive Office joined F5VC staff at a Funding the

Next Generation Conference with other early childhood groups in

Southern California.

 Developing a Children’s Budget would highlight resources

dedicated to children and increase focus on investing in children.

o QRIS- Quality Counts California (QCC)

 The California Department of Education’s Early Education and Support

Division has a new name.

 It will now be the Early Learning and Care Division (ELCD).

 Quality Counts California has selected a new rating matrix.

 A Rating Matrix workgroup met over a period of 18 months to

revise the Rating Matrix to make it more cost effective, scalable,

and reliable.

 The workgroup developed two rating matrices that were

voted upon by the entire QCC Consortium of 58 counties.

 By majority vote, the “Continuum Model” was selected as the new

QCC Rating Matrix.

 Elements of quality are more equally spaced as quality

progresses across indicators.

 Quality standards are delineated in a stair-step fashion

that, for the most part, build off one another.

 The next steps will focus on implementation, including guidance

and training.

 The State anticipates implementing the new Rating Matrix

by July 2020.

 QRIS Hub – Region 7 is eligible for up to $65,928 in the third round of

Certification and Coordination Grants

 Grants are used to support capacity building in QRIS tools in the

Region, which includes Ventura, Santa Barbara, and San Luis

Obispo.

 First 5 Ventura County, the fiscal lead for Region 7, will be

applying for these funds on behalf of the Region.

 Using Funds from previously awarded regional Certification and

Coordination grant, Region 7 recently put on a training for QRIS

coaches, trainers, and administrators from all three counties in

Advanced Presentation and Facilitation Skills.

 More than forty attendees participated and the feedback

was extremely positive.



o Oral Health

 Using County funds from Prop 56, the Ventura County Oral Health

Advisory Committee (VCOHAC) has worked with consultant Barbara

Aved to produce an Oral Health Needs Assessment for Ventura County.

 Needs Assessment will be released at an upcoming community

meeting on November 7.

 F5VC staff have been actively participating in the needs

assessment development and input process.

 The VCOHAC is using the Needs Assessment to create a

Strategic Plan for Ventura County for use of Prop 56 funds.

 Advocacy

o The 2018 Legislative session saw significant support for early childhood
measures. Please see F5AC bill tracker for details (attached)

 SB1004 Mental Health Services Act: Prevention and Early Diagnosis.
This bill would further define that MHSA Prevention Early Intervention
(PEI) must be spent across four primary categories including Childhood
trauma prevention and early intervention, signed by the Governor.

 AB 2626 Child Care and Development Services Act, makes changes to
family eligibility, contracting, and professional supports to help counties
capture more funding allocated to child care each year, signed by the
Governor.

 AB2960 Child Care and Development Services: Online Portal, requires
the State Superintendent, in collaboration with First 5, to develop and
publish an online portal for the state’s comprehensive child care and
development services. Signed by the Governor (attachment)

 AB 2193 Maternal Mental Health, requires obstetric providers and
pediatricians to screen for MMH disorders or confirm screening has
already occurred at least once during the pregnancy/postpartum period,
signed by the Governor.

 AB 3032 Maternal Mental Health Conditions, requires birth hospitals to
provide education to clinical staff working with pregnant and postpartum
women and inform women about the range of maternal mental health
conditions and symptoms and local treatment options and services that
may exist. Signed by the Governor.

 AB 11 Early Periodic Screening, Diagnosis, and Treatment Program:
screening services, co-sponsored by the First 5 Association, vetoed by
the Governor.

 Early Literacy

o F5VC partnered with the Annex Food Hall and CSUCI to host the second Kids

Club Storytime on September 26, 2018

 Approximately 40 kids listened to color stories and saw a related STEM

demonstration about color changing reactions.

o F5VC sponsored the 12th annual Storyfest on October 13, 2018
 The First 5 Express hosted a booth with stories, songs, and educational

giveaways.



 Storyfest is organized by the Ventura Education Partnership and
supported by the Ventura NfL

 Approximately 2500 individuals attended.

 Parent Engagement – Fatherhood Initiative

o F5VC held a kick-off meeting with participants from VC Probation, VC Sheriff’s
Office, Oxnard Policy Department, Kids and Families Together, CDR, MICOP,
AspiraNet, and Interface to begin discussing and strategizing how to work
together to leverage resources, increase father engagement and improve
outcomes for families and children in the child welfare system.

o Strategies being explored include:
 Implementation of county-wide father friendly principles for community

agencies and service providers
 County wide educational forum addressing Father Engagement
 Implementation of an evidence based Father Engagement Pilot
 On-going support and technical assistance for service providers to

implement Father Friendly principles and practices

 Community Initiatives

o Funders Forum
 Participants will meet in November to review 2018 topics including the

Thomas Fire, capacity building, and the Census, and discuss
opportunities to work more collaboratively in 2019.

 Funders Forum is co-hosted by F5VC and Southern California
Grant Makers.

o Census 2020
 Staff joined the Complete Count Committee to partner with local

organizations and government to ensure a fair and accurate census and
support outreach to Hard to Count populations (particularly children 0-5).

o F5VC is partnering with another group of student consultants from Pepperdine to
explore implementing a sliding fee scale for PACT classes.

III. County, Regional and National Updates

First 5 Association (F5AC)

o Staff will be attending the First 5 Association’s Staff Summit: Strategy into Action
in December.

 Goals of the Summit including: advancing the First 5 Network Strategy,
sharing best practices and innovative approaches to systems change.

o The California Children and Families Foundation (the 501(c)3 sister organization
of the First 5 Association) has been awarded a state challenge grant by the JB
and MK Pritzker Family Foundation to lead the Pritzker Children's Initiative work
in California.

 Over the next six months, CCAFF will develop a concrete plan for
transforming the early childhood system of care (particularly services
supporting children 0-3) by linking essential services to Medi-Cal and,
more broadly, the state health and human services system.

 The goal is to help expand high-quality services through an
agreed-upon set of policies and programs for California's low-
income infants and toddlers.



2018 KIDS COUNT Data Book released by Annie E. Casey Foundation
o Provides data on kids in four domains: Health, Education, Economic Well-Being,

and Family and Community. California ranks:
 Overall Child Well-Being: 36th
 Health: 9th
 Education: 36th
 Economic Well-being: 45th
 Family and Community: 41st

IV. Upcoming Events

First 5 Committees

o Administration/Finance Committee, November 2, 2018, 9:30 – 11:30 a.m., F5VC

offices

ANECDOTE

Oxnard NfL

Carol** and her three-year old son Robert** enrolled in a Mis Padres y Yo group in April. Robert

is also a student in El Centrito’s Little Dolphins Early Education program, and recently he had

struggled to follow instructions in the classroom and engage safely in classroom activities.

Teachers and Carol observed that this struggle was especially pronounced when Carol was in

the classroom volunteering. The Little Dolphins teachers recommended to Carol that the Mis

Padres program might offer an opportunity to have additional special time with Robert and

hoped that this special time might be the best medicine for the challenges they were observing

in the classroom. When Carol and Robert started the workshops, she described the challenges

Robert was experiencing in the classroom and also expressed her frustration about not knowing

how to set effective limits with him. She said that she needed more tools because she found

herself resorting very quickly to time-outs, which she said weren’t working.

As Carol started opening up to the Mis Padres y Yo facilitator, they discussed other tactics to

support Robert to change his behavior. The facilitator emphasized to Carol the importance of

trying to understand the root of Robert’s off-track behavior before she reacted to it. Carol began

practicing asking Robert what he needed and then just listening to him. Carol said that this has

helped a lot and that now she often just needs to have a short conversation with Robert and

doesn’t need to resort to a time-out. Instead, she focuses on creating connection and space for

him to get his feelings and energy out. To offer additional support, the Little Dolphins teachers

and the Mis Padres facilitator referred Carol to the Triple P program because they thought the

tools offered there could enhance her tool kit and confidence even more.

The facilitator and Carol also discussed the importance of consistency, so she, her husband and

the Little Dolphins teachers have worked hard to maintain consistency between home and



school. Carol mentioned that her husband was skeptical about not imposing punishments and

“just talking” with Robert, but Carol assured him that it was best, even though it would take time.

The Little Dolphins teachers supported Carol’s efforts by focusing on narrating Robert’s actions

as a way to help him become more aware and to support his developing impulse control. For

instance, when he started to run in the classroom, teachers might first remind him to use

“walking feet” and then also say, “Robert, you have a lot of energy and you’re moving really fast.

I want you to be safe, so let’s run when we go outside.”

During the Mis Padres workshop that focuses on language development and positive discipline,

the children and parents made and decorated a sock puppet, and they discussed the value of

puppets as tools to support expressive language. Carol mentioned to the Mis Padres facilitator

that this puppet has been really helpful even after the workshop. She explained that using the

puppet to create a playful moment of connection was often a good first step when Robert’s

behavior needed redirection, and that Robert liked using the puppet as a tool to express his own

feelings.

The Mis Padres y Yo facilitators feel proud of the progress that both Carol and Robert have

made together and are glad that they were able to be the “glue” in this case by helping Carol

connect to Triple P and ensure that Robert’s preschool program was reinforcing the supportive

discipline tactics that Carol was implementing at home. Carol has expressed a sense of relief at

having tools that help her redirect Robert’s behavior in supportive and playful ways, and she

says she is focusing on spending special time with Robert as often as possible.

**not real names
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Family Resource Center  
The PH/SOX NfL Family Resource Center (FRC), contributes to children’s early learning, school readiness and family 

strengthening by providing an integrated system of support and enrichment for children from prenatal to five years old and 

their families, through a variety of services.  In the fiscal year 2017-2018, the number of individual 

parents/guardians/caregivers that received services from the NfL totaled 423 participants with a combined total of 14,255 

service contacts. Service contacts included the combined number of classes or individual sessions that were attended by 

all clients.  

The NfL Resource Teacher, Melissa Staley, oversees the daily operations of the Family Resource Center, Early 

Learning/Parent and Child Together classes, Parent Education Workshops, Service Coordination/ Case Management and 

Parent Support Groups and subcontractors from Mixteco Indigena Community Organizing Project (MICOP) and City 

Impact, and the collaboration with preschools and various community agencies.  Raven Aipa, Senior Director, provides 

administrative support for the program. 

Community Resource and Referrals (R&R) 

The NfL staff and subcontractors, MICOP and City Impact, provided Resource and Referrals service by linking families in 

the city of Port Hueneme and South Oxnard to a variety of services through attending agency functions and by providing 

presentations to the community regarding the full range of services available through the NfL Resource Center.  These 

services were offered through various agencies including the Hueneme Elementary School District, Child Development 

Incorporated and Child Development Resources Preschools, Mixteco Indigena Community Organizing Project, City 

Impact, Ventura County Behavioral Health, Ventura County Public Health, Santa Barbara/Ventura County Dental Society, 

and South Oxnard Branch and Preuter Libraries.  This fiscal year, the NfL provided a total of R&R services for 4,487 

participants and linked them to services including: 

MISSION STATEMENT 

The Port Hueneme/South Oxnard Neighborhood for Learning is a diverse group of community volunteers, parents, social 

service providers, governmental representatives, faith-based representatives, and other concerned individuals committed 

to meeting, with excellence, the emotional, social, intellectual, physical, and other needs required by children, prenatal 

stage to five years before entering Kindergarten for successful school readiness. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Toddler/Parent Interactive Class  

The Toddler/Parent Interactive Class was implemented at Hathaway School. The class 

was formed after the existing Haycox model. The purpose of this class was to give two 
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 Early Learning Parent and Child Together Classes ( EL/PACT) 

 Developmental Screenings 

 Dental Oral screening and treatment 

 Donations/Services to Mixteco Population 

 Referrals for pediatricians, basic needs, preschools, speech and other delays, behavioral health, oral health, 
and health care and health insurance 

 Service Coordination and Case Management 

 Parent Education Classes: Positive Parenting Program, Infant Massage, Family Literacy, Parent Support 
Groups, Developmental Milestones, Nutrition and Exercise, and Oral and Dental Health Education 
 

Early Learning Parent and Child Together (EL/PACT) Classes 

 
Early Learning Specialists Claudia Vargas at Larsen Elementary and Maria Mendoza at Hathaway Elementary taught the 
Early Learning Parent and Child Together classes. Classes included activities to promote early literacy, language 
development, social-emotional and cognitive development, as well as school readiness through age appropriate activities.  
The families that attended classes were given a certificate of attendance, a CD of songs, books, and art and school 
supplies to use at home. A total of 278 parents and children received a combined 8,506 service contacts through their 
attendance in the PACT classes. 
  
Family Literacy Education 
The NfL Early Learning Specialists provided 30 Family Literacy Education workshops for 57 parents for a combined total 
of 235 service contacts. These workshops focused on effectively using the activities contained in the Read with Me 
Lending Library and Get Set for School. The goal of this series of classes was to provide training and tools for parents to 
help their children learn through multisensory activities and develop crucial readiness for pre-literacy and pre-math skills.  
Parents commented that they were excited about learning new ways in which to interact with and teach their child.   
  
The Read with Me, Lending Library 
The literacy incentive program, Read with Me Lending Library, was introduced to the parents and children who attended 
the EL/PACT classes.  The Lending Library included a sturdy backpack that contained several books and related activities 
in English and Spanish. The backpacks contain leveled activities for various ages and abilities. The program is designed 
to strengthen the home to school connection.  
 
Infant Massage 
The Early Learning Specialists are trained and accredited to teach quality infant massage classes. Two series of four 
classes were provided to 24 parents and infants for a combined 116 service contacts.  Expectant mothers who attended 
the Infant Massage classes were provided with an infant size doll to practice on during class time. Parents that attended 
the classes noticed an improvement in their infants’ demeanor.  As an early intervention strategy and therapeutic tool, 
infant massage is becoming a specialty therapy in the United States. 
 
Triple P (Positive Parenting Program) Seminars 
Triple P provides parents simple and practical strategies to enable them to manage their children’s behavior, prevent 
problems from developing, and build strong and healthy relationships. Four series of three classes were provided to a 
total of 19 participants for a combined total of 34 service contacts.  In addition, NfL staff offered individual support to 
parents referred from preschools, HESD, EL/PACT classes, Ventura County Public Health.  
 

       
Early Learning PACT Class        Family Literacy Workshop                Read with Me                     Infant Massage 
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Subcontractors 

 
The PH/SOX NfL subcontractors with MICOP and City Impact provide service coordination, case management, Parent 
Support Groups and Resource and Referrals for the families in the community to link them with services from various 
agencies to promote family strengthening and school readiness.  
 
Mixteco Indígena Community Organizing Project (MICOP) 
Veronica Lopez, case manager, assisted by Roberto Gonzalez, trilingual interpreter and case manager, provided 2,386 
case management service contacts to 280 participants.  These services were provided at the Oxnard Adult School located 
in the city of Oxnard. Mixteco Indigena Community Organizing Project (MICOP) staff are an essential component to the 
NfL team; they attended monthly Combined Services Team and Combined Collaborative meetings.  
  
City Impact  
Family Strengthening Specialist, Teresa Stucky, collaborated with MICOP in order to extend services to the greater South 
Oxnard community. A total of 483 service contacts were provided to 108 participants who were linked to resources that 
promoted strengthening healthy family attachments and positive interactions with their family. In addition to individual 
sessions for families, five series of six Parent Support Groups were provided to 71 participants for a combined total of 227 
service contacts.  The support groups included a wide range of topics based on the Five Protective Factors.  The Five 
Protective Factors are conditions or attributes in individuals, families, communities, or the larger society that, when 
present, mitigate or eliminate risk in families and communities and increase the health and well-being of children and 
families. 
 

           
      City Impact and MICOP      Tai Chi with City Impact     MICOP Piñata Workshop      City Impact Support Group   

 
Preschool:  
Continuing Development Incorporated (CDI)  
Port Hueneme/South Oxnard Nfl provided funding for the facility for pre-school at Bard School. 
NfL provided funding for 21 children to attend classes at the CDI Hueneme and Williams preschool sites.  
 

                                              

 

Collaboration with Community Agencies 

The NfL staff collaborated with agencies in Ventura County that provided support and parent education workshops on 
topics relevant to the needs of the community. The agencies included Hueneme Elementary School District, South 
Oxnard Branch and the Ray D. Prueter Library, Oxnard Adult School, Ventura County Public Health, Ventura County 
Behavioral Health, Santa Barbara/ Ventura County Dental Society, Clinicas, Friends of Fieldworkers, and CalFresh.  The 
agencies were able to make services available to the families in the Port Hueneme/South Oxnard area.  The NfL also 
hosted quarterly Combined Collaborative Committee meetings where community agencies met to provide updates on the 
services they offer and to discuss suggestions on how to improve community outreach and the quality and delivery of the 
services to the community. 
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Hueneme Elementary School District 
The NfL has been a regular guest at the Café con Leche parent meetings that take place monthly at Blackstock Junior 
High School.  Parents from Blackstock, as well as four elementary schools, are invited to attend the meetings where they 
can socialize and share Mexican bread and coffee prior to the start of the meetings. An average of sixty parents attended 
the meetings. Blackstock administration, counselors, MICOP and the NfL staff collaborated with Food Share to provide 
monthly food distribution following the Café con Leche meetings.  NfL Resource Teacher and MICOP Case Manager also 
assisted the volunteers and Blackstock staff to prepare food bags for distributions, as well as being available to assist the 
Mixteco parents in filling out forms in order to qualify for Food Share Assistance. 
 
Oxnard Adult School (OAS) 

Oxnard Adult School offers programs to meet the needs of the local community by providing accessible high-quality 

educational programs. Through collaboration with the OAS Principal, Kathy Greaves, classrooms are available for MICOP 

to provide case management and for the NfL staff to provide Parent Support Groups and Infant Massage classes. Many of 

the Mixteco and other indigenous families that reside in the surrounding area utilize Oxnard Adult School as a meeting 

site for meetings and community outreach. The Oxnard Adult School site is essential to the families living in the area since 

many do not have easy access to transportation to EL/PACT class at Hathaway and Larsen Schools. 

 

Ventura County Public Health (VCPH)  

The Early Learning Specialists were trained and accredited to provide the Developmental Screenings using the Ages and 

Stages Questionnaire-3 (ASQ-3) that focuses on developmental milestones and the ASQ Social Emotional, with the focus 

on social emotional development.  These questionnaires can identify infants and young children who are in need of further 

assessment to determine whether they are eligible for early intervention or early childhood special education.  The NfL 

staff coordinated and scheduled developmental screenings with Alex Miller from Ventura County Public Health. This fiscal 

year, 94 children were screened by VCPH and NfL staff and the majority were identified as having some type of 

developmental delay.  The parents of the identified children were then provided with early intervention and referred to 

services with the purpose of addressing the delays and mitigating more severe or long-lasting delays.   

 

Santa Barbara / Ventura County Dental Society 

Collaboration with Santa Barbara/Ventura County Dental Society (SB/VCDS) has been ongoing throughout the years.  

The NfL staff scheduled oral health education presentations for the EL/PACT classes and for families who had been 

referred by outside agencies. These presentations were followed by screenings provided by the SB/VCDS mobile clinic at 

Hathaway and Larsen sites.  

 

Ventura County Behavioral Health:  
Triple P collaboration with New Dawn has been ongoing throughout the years.  NfL staff attended regularly scheduled 

Triple P Brown Bag meetings provided by New Dawn Clinical Supervisor, Cynthia Torres, and her staff of counselors.  

These meetings have proven to be a great support and a safe place for the directors, case managers and PACT teachers 

to share the challenges they encountered while working with families in distress.   

 

 

              
             HESD Open House               SB/VC Dental Society      Friends of Fieldworkers  Café con Leche 
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Port Hueneme/South Oxnard Neighborhood for Learning 

2017- 2018 End of Year Data  

 
Table 1 includes a summary of the Annual Report, including the Core Service Information, which encompasses the 
number of Unduplicated Clients that received services, and the Service Contacts which refers to the combined number of 
classes or individual sessions that were attended by all clients. The Aggregate Service Information indicates community 
outreach contacts made by the NfL staff and subcontractors throughout the community and provides information about the 
services available through the NfL program.  

Table 1.  Clients and Service Contacts FY 2017-18   

Core Service Information   

Service Provision 
Unduplicated 

Clients Services Contacts 

Preschool for children ages 3 & 4 (Hueneme and Williams School) CDI Preschool      21 3,316 

   

Early education for Parents and Children Together (PACT classes) 278 8506 

Early Education PACT : Infant Massage 24 116 

Service Coordination/Case Management (MICOP) 280 2,386 

Service Coordination/Case Management (City Impact)  47 397 

Parent Education: Parent Support Groups (City Impact) 71 227 

Parent Education: Triple P Seminars (Positive Parenting Program) 19 34 

Parent Education: Early Literacy 57 235 

     

                                                                                                                        

Aggregate Service Information  

Service Provision 
 

Clients 

Community Resource & Referral-MICOP  
1624 

Community Resource & Referral- NfL  
2863 

  

Extra Information 

Extra Activity Clients 

Developmental Screenings by NfL Early Learning Specialists  & VCPH combined 94 

Referrals Received  at PH/SOX NfL 81 
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First 5 Ventura 
 

Port Hueneme/South Oxnard Neighborhood for Learning 
 

2017-2018  Staff 
 

Melissa Staley 
NfL Resource Teacher 

 
Patricia Arriaga 
Senior Secretary 

 
                                        Claudia Vargas 

Early Learning Specialist 
 

Maria Mendoza 
Early Learning Specialist 

 
Veronica Lopez 

Service Coordination/Case Management-MICOP 
 

Roberto Gonzalez 
Trilingual Interpreter/Assistant Case Manager-MICOP 

 
Teresa Stucky 

Family Specialist-City Impact 
 
 
 
 

District Support:  
Raven Aipa: Senior Director 

Cristina Ortega: Accounting Specialist 
 

2017-2018 PH/SOX NfL Executive Board 
Dr. Christine Walker, HESD Superintendent 

Scott Swenson, HESD School Board Member 
Will Berg, Oxnard Harbor District 

Alejandrina Contreras, Parent 
Juana Chaparro, Community Member 

Katherine Duran, HESD Third Grade Teacher 
Diane Alvarez, NBVC Family Support 

Bill Wood, CDR Preschools 
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2018 First 5 Association Bill Tracker 
Updated: October 1, 2018 
Questions? Contact Margot Grant Gould at margot@first5association.org or 510.227.6968. 

 
Family Resiliency     

Bill Number Author Description Position Status 

AB 992 Arambula (D- Fresno) CalWORKs: Baby Wellness and Family Support Home Visiting Program 
This bill would establish the Baby Wellness and Family Support Home 
Visiting Program that would require the State Department of Social 
Services to award funds to counties for the purpose of implementing or 
contracting with specified early home visiting programs to provide 
voluntary maternal, infant, and early childhood home visiting programs 
approved by the department and would authorize the funds to be used to 
coordinate early home visiting services with, among others, diaper bank 
services. 
 
Sponsored by the Western Center on Law & Poverty & Children Now 

Support Senate Human 
Services 
 
Passed in Budget -- 
$26.7 million for 2018-
19 for mid-year 
implementation.  

SB 982 Mitchell (D - LA) CalWORKs: Ending Deep Poverty 
The baseline CalWORKs grant provides basic needs cash aid to low-
income families with children to alleviate the impact of poverty on 
children and help parents overcome barriers to employment. 
This bill would set a new floor for the CalWORKs grant to ensure the 
grant level never fell below 50% of the Federal Poverty Line. 
CalWORKs serves 1.1 million people (80% of whom are children). An 
increased grant amount will directly provide more support for children 
and will help stabilize families. 
 
Sponsored by: Black Women for Wellness California Partnership 
California Latinas for Reproductive Justice Children’s Defense Fund-
California Coalition for Humane Immigrant Rights County Welfare 
Directors Association of California Coalition of CA Welfare Rights 
Organizations Friends Committee on Legislation of California Parent 
Voices California Western Center on Law and Poverty 

Support Assembly 
Appropriations 
 
Passed through the 
budget - $400 million 
for 2018-19 

mailto:margot@first5association.org
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB992
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB982
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Comprehensive Health & Development 

AB 11 McCarty (D– 
Sacramento) 

Relating to Medi-Cal: Developmental screenings 
This bill adds language to existing law, requiring the administration of 
developmental screenings, in alignment with the Bright Futures 
periodicity schedule, for all children, zero to three, who are enrolled in 
Medi-Cal. The bill also requires the use of a validated screening tool. 
 
Sponsored by First 5 Association, First 5 Ls, and Children Now 

Support Governor Vetoed  

SB 1004 Wiener (D-San 
Francisco) & Moorlach 
(R-Orange)  

Mental Health Services Act: Prevention and Early Diagnosis  
This bill would further define that MHSA Prevention Early Intervention 
(PEI) must be spent across four primary categories: (1) Childhood 
trauma prevention and early intervention, (2) Outreach and 
engagement strategies that target transition age youth, with a priority 
on partnership with college mental health programs, (3) Early 
psychosis and mood disorder detection and intervention, (4) Other 
programs the commission identifies, with stakeholder participation.  
 
*Requires 2/3 vote for passage  
 
Sponsored by the Steinberg Institute (sponsors of Prop 63, MHSA)  

Support Governor Signed 

Quality Early Learning 

AB 605 
 

Mullin (D–South San 
Francisco) 

Day Care Centers: Birth to first grade license option 
This bill would require the Dept of Social Services to adopt regulations 
by January 1, 2019, to develop and implement a birth to entering first 
grade license option for day care centers. The bill would require the 
regulations to include age-appropriate transition times, a requirement 
that a single integrated license option list the age groups of children 
being served at the day care center, and a requirement that all other 
licensing regulations that apply to a day care center shall also apply to a 
birth to entering first grade license option.  
 
Sponsored by the Child Care Resource Center of Greater Los Angeles. 

Support Governor Signed 

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB11
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB1004
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB605
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AB 1754 McCarty (D– 
Sacramento), 
Friedman, Eduardo 
Garcia, Bonta 

Full-Day State Preschool: Eligibility for Enrollment  
This bill would streamline the eligibility requirements for full-day 
preschool programs operated at any California public school, including 
a charter school, that has at least 40% of its pupils being from low-
income families, as specified pursuant to Title I, or a community-based 
organization that contracts with the above-described school or school 
district. This bill would also require the school districts to enroll the 
lowest-incomes children first.  
 
Sponsored by Early Edge & Advancement Project  

Support if amended  
 
First 5 Association 
requested amendments 
to ensure the same 
eligibility requirements 
be applied to CBOs; the 
author agreed.  
  

Held in Senate 
Appropriations 

AB 2001 Reyes (D-San 
Bernardino) 

Family Child Care Home Education Networks Currently, family child 
care home education network (FCCHENs) program must include an 
assessment of each family child care home provider to ensure that 
services are of high quality and are educationally and developmentally 
appropriate. This bill would require that tools used to make these 
assessments be appropriate to family child care home settings, and 
would require a family child care home education network program to 
include the maintenance of a developmental portfolio for each child, as 
provided, and opportunities for parent involvement. 
 
Co-sponsors: Child Care Resource Center & Child Care Development 
Administrators Associations  

Support Held in Senate 
Appropriations 

AB 2292 Aguiar-Curry (D– 
Winters) 

Child Care: Reimbursement Rates; start-up cost; grants: 
This bill would increase access to infant-toddler care for 0-3 year-olds: 

 Increases the adjustment factor for infants who are 0 to 18 months 
of age, and toddlers who are 18 to 36 months of age, and are 
served in a child day care center, and for infants and toddlers who 
are 0 to 36 months of age and are served in a family child care 
home. 

 Creates the Classroom Planning and Implementation Grant 
Program at CDE to support general child care and development 
centers or CSPP programs wanting to open new facilities or convert 
existing facilities to serve a different age group. 

 Rebuilds family child care by dedicating $6 million to the “Family 
Child Care Recruitment and Training Fund” to targeted outreach, 
recruitment, training, supplies, and resources for startup costs to 
recruit a new generation of family child care providers. 

 
Co-sponsored by: First 5 CA, Child Care Resource Center (CCRC), and 
Child Care Development Administrators Associations (CCDAA) 

Support Held in Senate 
Appropriations 
 
Infant-Toddler 
adjustment factor 
passed through the 
2018-19 state budget.   

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB1754
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2001
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2292
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AB 2398 Mullin (D-South San 
Francisco) 

Child Care Facilities: funding 
The Child Care Facilities Revolving Fund in the State Treasury provides 
loans for the renovation, repair, or improvement of an existing building to 
make the building suitable for licensure for child care and development 
services, and for the purchase of new relocatable child care facilities. 
These loans are required to be repaid within 10 years.  This bill would 
extend that timeline to 20 years. 
 
Also, the bill would expand CDE’s reporting requirements on the loan 
fund program to also include loans made for renovations and repairs. 
Currently reporting is required on the number of funding requests 
received. 
 
This bill is a spot bill, however, the Association appreciates the author’s 
intend and leadership to tackle  facilities issues. 

Support Dead 

AB 2626 Mullin (D–South 
San Francisco) 

Child Care and Development Services Act 
This bill would make a number of changes to family eligibility, 
contracting, and professional supports to help counties capture more 
funding allocated to child care each year, including: 

 Allow 2.9 year olds to enroll in CSPP. 

 Eliminate requirement in CSPP that a minimum of 50% of 
children served are 4 years old. 

 Change initial income eligibility to 85% of SMI, adjusted for 

family size. 

 Authorize paid professional development days for 
profession staff. Professional staff are defined as aides, 
teachers, site supervisors, and directors. 

 Allow CSPP and CCTR contractors to transfer funds 
between their CSPP and CCTR contracts 

 
Sponsored by the State Superintendent of Public Instruction 

Support Governor Signed  

http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2398
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2626
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AB 2023 Caballero (D- Salinas) Child and Dependent Care Tax Credit 
AB 2023 would make the state Child and Dependent Care Expenses 
Credit refundable, so that low- and moderate-income working families 
can benefit from the credit and receive a tax refund for their child care 
expenses. 
 
In 2011, the State Legislature made the tax credit non-refundable due to 
budget shortfalls. This bill would return CA to the previous policy. 
 
The LAO reported that families earning under $50,000 annually receive 
no benefit under the current n on-refundable tax credit. 
 
The availability of this refundable provision is contingent upon 
appropriation by the Legislature. 
 
Sponsors: California Child Care Resource & Referral Network – Co-
Sponsors: Children’s Defense Fund – California, California Alternative 
Payment Program, Association California Catholic 
Conference, Inc. Coalition of California Welfare Rights Organizations, 
Inc.  

Support Held in Senate 
Appropriations 

AB 2960 Thurmond (D-
Richmond) 

Child Care and Development Services: Online Portal 
This bill would require the Superintendent, on or before June 30, 2022, 
to develop and post on the department’s Internet Web site, for use by 
the general public, an online portal for the state’s comprehensive child 
care and development services. The bill would require the 
Superintendent, in planning for future enhancements to the online portal, 
to convene a workgroup made up of specified stakeholders, including 
First 5 county commissions, before June 30, 2019.  
 
Sponsored by Resource & Referral Network  

Support Governor Signed  

 

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB2023
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB2960




From: First 5 California [mailto:FIRST5CA@CCFC.CA.GOV]
Sent: Monday, October 15, 2018 1:36 PM
To: ppuls@first5ventura.org
Subject: Proposed "Public Charge" Policy Would Have Devastating Impact on California Families

Dear First 5 Partners,

On September 22, 2018, the Trump Administration released a radical new

regulatory proposal that would have a devastating effect on communities

across the United States by driving up hunger, poverty, and unmet health care

needs. The Trump Administration’s proposed “public charge” rule would allow

immigration officials to deny a green card to an immigrant if the individual is

receiving public benefits that are intended to help individuals and families meet

basic living requirements. The proposed rule could force immigrant families to

forgo access to a wide array of public benefits, such as health care, food

supports, and housing assistance, in fear that receiving such benefits will result

in deportation for the parents. The rule would mark a fundamental change from

our nation’s and California's historic commitment to ensuring immigrants can

have the most basic necessities of life.

First 5s throughout California are already hearing reports of immigrant families

pulling their children out of preschool and refusing health services their children

are legally eligible to receive, in anticipation and fear of this rule change. Under

the change, parents may think twice about taking their child to the pediatrician

when they are sick or accessing the healthy food that is so essential to young

development, pregnant women may not receive the healthcare they need to

ensure a healthy and full-term baby, and the housing assistance mothers and

fathers need in order to ensure a safe environment for their children may be out

of reach.



In California, we believe children and families attempting to access benefits

from the following programs could be impacted by the proposed rule change:

 Supplemental Nutrition Assistance Program (SNAP)

 Housing assistance such as Section 8 housing vouchers

 Medicare Part D Low Income Subsidy

 Non-emergency benefits under Medicaid

The proposed changes to the “public charge” rule were published in the Federal

Register on October 10, 2018. They will be subject to a 60-day public comment

period, and the Trump Administration will be required to review and assess the

public comments before finalizing the rule. Click here to comment on the

proposed rule. For more information and support in providing comments on the

proposed regulation, please visit the Protecting Immigrant Families Campaign

at www.protectingimmigrantfamilies.org.

Sincerely,

Camille Maben

Executive Director

First 5 California



Camille’s Corner
Camille Maben, Executive Director, First 5 California

My favorite season is here. In autumn, children begin a 
school year filled with hope and enthusiasm. Fall foliage 
is in its full glory. Quarterback Crunch ice cream is back in 
stock at Baskin & Robbins. And sweaters come out of the 
closet.

But this autumn will be a difficult one for us. Across 
the state, families are forced to deal with the ravages 
and aftermath of so many devastating fires. Homes 
and businesses have been lost and destroyed, families 
have been evacuated, and smoke-filled air has become 

commonplace in many communities. Yet despite that, we hear numerous 
moving accounts of brave firefighters from around the state and across 
the country coming here and working tirelessly to stop the fires. We see 
communities coming together to rebuild, with strangers becoming cherished 
neighbors. And we see First 5s working hard to ensure young children 
across the state are supported. Our heartfelt gratitude goes out to all our 
First 5 county partners who have gone above and beyond to support their 
children and families during this challenging time. You reinforce our faith in 
humankind, and it continues to grow stronger every day.

Speaking of strength and endurance, it’s difficult to believe that it’s been seven 
years since we launched the Race to The Top-Early Learning Challenge. In 
that time, we have evolved from a few local quality rating and improvement 
systems (QRIS) to a comprehensive Quality Counts California (QCC) statewide 
system.

Like everyone who has contributed to the development of this important 
statewide system, I’m immensely proud we have reached a significant 
milestone in our commitment to the creation of a new Rating Matrix. 
Dedication, work, and time, along with the remarkable evolution of QRIS, are 
reflected in the maturation of the consortium and its goals. As we look to the 
future and next steps, we must take a minute to reflect upon and take pride in 
how far we have come. 

First 5 California FOCUSFirst 5 California FOCUS

In 1998, California voters passed Proposition10—the California Children and Families Act—and declared the importance of investing in a better future for California’s 
youngest children. For the past 20 years, the California Children and Families Commission (First 5 California) has established quality standards and invested in the 
development of programs and services emphasizing improvement in early education, child care, social services, health care, research, and community awareness. The 
vision of First 5 California is for all of the state’s children to receive the best possible start in life and thrive.

continued on page 7
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continued on page 2

QUALITY COUNTS  
CALIFORNIA SELECTS 
NEW RATING MATRIX

Over the past 18 months, First 
5 California and the California 
Department of Education, 
on behalf of Quality Counts 
California (QCC), convened 
a Rating Matrix Workgroup. 
This group of more than 20 
stakeholders and content 
experts from across California 
worked to revise the QCC Rating 
Matrix to make it more cost 
effective, scalable, and reliable, 
and to address some of the 
implementation challenges of 
the current matrix. 

The QCC Rating Matrix is 
currently comprised of seven 
equally weighted elements of 
quality, with five indicators of 
quality within each element. 
The indicators of quality are 
assigned a point value for each 
element and summed together 
for a total point range, which is 
then converted into a quality 
tier. Quality tiers range from 
one to five, with five being the 
highest level of rated quality. 

Given the matrix revision 
priorities, the state directed the 

coordinator
TextBox
Media
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AB 2960 (Thurmond) Sets Stage for Early Childhood Data

The need for a “no wrong door” online portal for parents 
pursuing public child care support has been a topic of 
discussion in Sacramento in recent years. In 2015, the 
California Child Care Resource and Referral Network 
secured seed funding for a Consumer Education 
Database in the state budget. In April 2016, the Right 
Start Commission, a group of business, civic, education, 
and policy leaders, released their recommendations 
of strategies to better serve children ages 0 to 5 in 
California and recommended creating a “one-stop shop” 
online portal to provide parents and caregivers with 
easy identification of, and access to, all available early 
childhood services. In addition, the Learning Policy 
Institute recently published a report recommending 
California invest in a comprehensive online portal 
ensuring all parents have access to information needed 
to select early learning opportunities for their children.

On September 27, 2018, Governor Brown signed 
Assembly Bill (AB) 2960 by Assemblymember 
Tony Thurmond, which authorizes the visioning of 
such a portal. AB 2960 sanctions the visioning of a 
comprehensive early childhood information system, 
which could intersect with longitudinal data systems, as 
well as other child health and welfare systems, to present 
a more complete picture of the children we serve, as 
well as a more streamlined interface for parents as they 
access support for their families, including preschool and 
child care. The development of a Consumer Education 
Database was funded in this year’s Budget Act and is a 
great first step to ensuring parents have the information 
they need to access quality care for their children. 

As we take the next step of envisioning what a 
comprehensive early childhood information system 
would look like, and the tremendous potential it has 
in simplifying and streamlining supports for parents 
and providers, we look to what we want the system to 
achieve. Ultimately, this portal should be a “no wrong 
door” resource for parents to gain access to information 
about child care and development services, including 
location of services, availability of slots, and quality 
indicators for individual programs; learn about eligibility 
for local, state, and federally supported subsidies and 
programs; apply for subsidies; enroll on a waiting list 
for programs where slots are not readily available; 
and connect with local child care resource and referral 
agencies for additional assistance in selecting and 
accessing care. The system also would allow providers 
to connect with families in the community, share 
enrollment and licensing information more easily 
with state agencies, and find and access professional 
development opportunities. First 5 California is currently 
working with the California Department of Education to 
kick-start this data visioning process with stakeholder 
meetings this fall.

The time has come to stop arguing that the child care 
system is broken, and to work proactively to create 
a connected, comprehensive system across child 
development programs that better supports the 
providers, families, and children of California. j

It also is important to recognize the significance of our 
collaboration as a team toward a common goal. A big 
shout-out to the QCC state support team, particularly 
our partners at the California Department of Education, 
for all their hard work. For more information on the new 
matrix, see the article on page 1 of this issue.

Our Talk.Read.Sing.® brainy birds continue to spread 
the word everywhere— television, radio, digital and 
social media, and now on diaper boxes. Partnering 

with SupplyBank.Org and several First 5 counties, First 
5 California is helping to ensure diapers are available 
to families in need, along with critical information on 
early brain development. I guess we truly are covering 
“the whole child.” Check out the article on page 9, which 
describes the latest on our diaper give-away pilot.

I hope you enjoy this edition of FOCUS. j

Camille’s Corner
(continued from page 1)

https://www.commonsensemedia.org/sites/default/files/uploads/kids_action/rightstart_recommendations_041116.pdf
https://learningpolicyinstitute.org/product/building-early-learning-system-california-report
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Proposed “Public Charge” Policy Would Have Devastating Impact on 
California Families 

On September 22, 2018, the Trump Administration 
released a radical new regulatory proposal that would 
have a devastating effect on communities across the 
United States by driving up hunger, poverty, and unmet 
health care needs. The Trump Administration’s proposed 
“public charge” rule would allow immigration officials 
to deny a green card to an immigrant if the individual 
is receiving public benefits that are intended to help 
individuals and families meet basic living requirements. 
The proposed rule could force immigrant families to 
forgo access to a wide array of public benefits, such as 
health care, food supports, and housing assistance, in 
fear that receiving such benefits will result in deportation 
for the parents. The rule would mark a fundamental 
change from our nation’s and California’s historic 
commitment to ensuring immigrants can have the 
most basic necessities of life.

First 5s throughout California are already hearing 
reports of immigrant families pulling their children out 
of preschool and refusing health services their children 
are legally eligible to receive, in anticipation and fear of 
this rule change. Under the change, parents may think 

twice about taking their child to the pediatrician when 
they are sick or accessing the healthy food that is so 
essential to young development, pregnant women may 
not receive the healthcare they need to ensure a healthy 
and full-term baby, and the housing assistance mothers 
and fathers need in order to ensure a safe environment 
for their children may be out of reach. 

In California, we believe children and families attempting 
to access benefits from the following programs could be 
impacted by the proposed rule change:

•  Supplemental Nutrition Assistance Program (SNAP)

•  Housing assistance such as Section 8 housing vouchers 

•  Medicare Part D Low Income Subsidy

•  Non-emergency benefits under Medicaid

Once the proposed changes to the “public charge” 
rule are published in the Federal Register, they will be 
subject to a 60-day public comment period. The Trump 
Administration will be required to review and assess the 
public comments before finalizing the rule. To comment 
on the proposed rule, visit www.regulations.gov. j

The 2018–19 First 5 California Express tour season is 
underway with a full schedule and a record number of 
visit requests throughout California. 

This year, the Express is highlighting new elements, 
including the addition of a Talk. Read. Sing.® photo wall. 
This wall is perfect backdrop for visitors of all ages to 
pose with the Smarter Birds: Orson the Owl, Franco the 
Talking Parrot, and Melody the Songbird. In addition, 
there are new and refreshed materials, and a reimagined 
and user-friendly karaoke center. 

The Express’s goal is to visit each county during the tour 
at least once. First 5 California enjoys collaborating with 
each county to provide an exciting and educational fun 
event for young children and their families. j 

First 5 California Express: A Full Schedule and a New Look 

https://www.regulations.gov/
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COUNTY HIGHLIGHTS

continued on page 5

First 5 Humboldt: ACEs, Resiliency, and a Determined Executive 
Director

In 2016, newly-hired First 5 Humboldt 
Executive Director Mary Ann Hansen 
was assigned to tackle development of 
their new strategic plan—a daunting 
task for an incoming leader and a task 
she accepted with aplomb. However, it 
was not as overwhelming as the need 
for attention, support, and funding 
necessary to address the negative 
outcomes associated with children who 
suffer childhood trauma, referred to 
commonly as ACEs. 

ACEs is the acronym for adverse 
childhood experiences occurring in 
persons before age 18. For individuals 
who are screened and receive a high 
ACEs score (four or more), they are at a 
much greater risk for many negative medical and social 
ills affecting children and their families, such as suicide, 
drug use, heart disease, and cancer, to name a few.

“I became aware of ACEs from the Center for Youth 
Wellness report A Hidden Crisis Findings on Adverse 
Childhood Experiences in California (2014). Almost the 
entire spectrum of public health and social problems 
affecting Humboldt’s children and families can be traced 
to high ACEs scores,” said Ms. Hansen. 

Some sobering findings for persons with 4 or more ACEs 
include:

• 5X more likely to suffer from depression

• 12X more likely to attempt suicide

• 10X more likely to use injection drugs

• 7X more likely to suffer from alcoholism

• 2.4X more likely to have a stroke

• More likely to have cancer, diabetes, ischemic heart 
disease, asthma, kidney disease, and more likely to be 
unemployed

• 75% of Humboldt and Mendocino County residents 
have one or more ACES

• 30.8% have 4 or more

Ms. Hansen shares that because Humboldt County 
has more families affected by ACEs than many other 
counties, she felt compelled to rally the troops and 

provide attention, and more importantly, assistance, to 
the community at-large. “When First 5 California offered 
assistance in conducting a town hall forum with our local 
leadership, we felt we had the right topic at the right 
time,” said Ms. Hansen. 

Ms. Hansen wanted to use First 5 Humboldt’s power as 
a local convener to pursue a county-wide endeavor on 
ACEs. “We want a better now and a better future for our 
children, and as a trusted community member, we felt 
the need to host the conversation and do what we can to 
strengthen families. More importantly, we want to raise 
the level of awareness and focus on providing assistance 
where gaps may occur.” 

The community support came from all corners of this 
geographically and socially diverse county, making First 
5 Humboldt’s first town hall a true “community event.” 
Ms. Hansen added that First 5 Humboldt hosted law 
enforcement, the courts, probation, child welfare, public 
health, court-appointed special advocates for foster 
children, foster parents, and the tribal communities 
with a goal of strengthening community partnerships, 
increasing awareness of ACEs, and sharing the services 
provided by the multitude of public and private service 
providers with a focus on trying to fill the needs of the 
local community by sharing information.

Ms. Hansen adds, “All of our local stakeholders have 
investment in this community and are committed to 

California State Senator Mike McGuire and Mary Ann Hansen

https://centerforyouthwellness.org/wp-content/themes/cyw/build/img/building-a-movement/hidden-crisis.pdf
https://centerforyouthwellness.org/wp-content/themes/cyw/build/img/building-a-movement/hidden-crisis.pdf
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First 5 Humboldt: ACEs, Resiliency, and a Determined Executive Director
(continued from page 4)

the well-being of children (and families) in the county,” 
adding, “ACEs touched a nerve locally and the response 
to the town hall was absolutely impressive.”

Another local stakeholder who participated and stood 
out was California State Senator Mike McGuire. When 
approached about participating in the town hall with 
the specific topic ACEs, Senator McGuire responded 
unequivocally. “He was incredible—Senator McGuire 
and his staff are a powerhouse for this district,” said Ms. 
Hansen. “He works very hard to understand the issues in 
his district and I’m amazed at his ability and commitment 
to his constituents.”

First 5 Humboldt has since executed two town halls 
(December 2016 and April 2018) and has been able 
to rally the entire community spectrum, including a 
few medical providers and the courts, to help with 
prevention and resiliency. “The focus must be on children 
because this is a generational issue that will take time to 
shift,” said Ms. Hansen. 

Many positives have resulted from the first town hall. 
Along with awareness to the topic, there is a renewed 
focus on the specific effects of ACEs in Humboldt 
County. A new study, Adverse Childhood Experiences 
– Humboldt County Summary (September 2017), was 
developed “to understand the current and desired future 
landscape of work focused on ACEs in Humboldt County.” 
Further, this community involvement and attention has 
led to additional dividends from the Humboldt County 
Board of Supervisors who voted to provide $400,000 in 
funding to counter the effects of ACEs. Initially granted 
as a one-time effort, the fiscal effort has since been 
approved as a yearly, ongoing commitment. 

“As horrible as it is, we cannot yet stop all bad things 
from happening to children. However, as a community, 
we are working together to muster our forces in order 
to align our resources, services, specialties, and limited 
funding to better serve children and families. It’s in 
everyone’s best interest to do so,” added Ms. Hansen. j

Summary of July 2018 Commission Meeting

On July 26, 2018, the Commission met at the First 5 
Alameda headquarters for its quarterly meeting.

GENERAL BUSINESS
The Commission welcomed Commissioner Molly 
Munger, who was sworn in by Chair Halvorson.

EXECUTIVE DIRECTOR REPORT
First 5 California Executive Director Camille Maben 
touched on several topics, including welcoming James 
Gillies as the new Director of the Fiscal Services Office.  

FIRST 5 ASSOCIATION (ASSOCIATION) 
EXECUTIVE DIRECTOR REPORT
First 5 Association Executive Director Moira Kenney 
updated the State Commission on building a network 
strategy for First 5, originally presented at January’s 
Commission meeting. The strategy involves the 
Association, First 5 county commissions, and First 5 
California as an entity for greater impact for funding and 
ultimately for greater outcomes for children and families. 
The First 5 Association views this collaborative systems-
building approach as the heart of Proposition 10, 
allowing for a common vision and pathway. It has been 
received positively. 

LEGISLATIVE UPDATE
Erin Gabel, Deputy Director of External and 
Governmental Affairs, provided an update on First 
5 California’s priority bills and sponsored legislation 
in the 2017–18 State Legislative Session. Ms. Gabel 
also reported that on June 27, 2018, Governor Jerry 
Brown signed a historic $200 billion budget for the 
2018–19 year that included a combined Early Childhood 
Education budget package totaling $960.3 million. The 
ongoing ECE budget was increased by $401.2 million in 
the out-years ($358 million for the budget year).

FIRST 5 PUBLIC POLICY AND ADVOCACY 
CAPACITY BUILDING PLAN
Erin Gabel presented a plan that expands and refines 
First 5 California’s Public Policy and Advocacy Plan. In 
order to continue to grow First 5 California’s public policy 
agenda successes, the Commission approved the plan 
and authorized $1.05 million over three years for three 
core advocacy strategies: 

1.  Lobbying and Policymaker Education Capacity: 
Secure state and federal lobbying and policy 
education contracts with external contractors.

continued on page 8

https://tcfor.catcp.org/userFiles/ACEs%20Report%2012.1.2017.pdf
https://tcfor.catcp.org/userFiles/ACEs%20Report%2012.1.2017.pdf
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First 5 California’s Camille Maben Receives Child Advocate Award
William Sperling, Chief Executive Officer, Child360

Eleven years ago, Child360 created the Dr. Celia C. Ayala Early Educator of 
the Year Award to honor excellent early educators in Los Angeles County—
ranging from infant/toddler teachers to preschool teachers at early learning 
sites and family childcare homes. Additionally, the Elizabeth Hamilton Lowe 
& Bob Weekley Child Advocacy Award is given to someone who serves as an 
example of a lifetime champion for young children, parents, and educators. 
Camille’s lifelong career of commitment to children ages 0 to 5, made her 
Child360’s unanimous choice for the 2018 Elizabeth Hamilton Lowe & Bob 
Weekley Child Advocacy Award.

Through her work at the 
California Department of 
Education, previous appointment 
by the Governor as Chief of Staff 
for the Office of the Secretary of 
Education, and now as Executive 
Director of First 5 California, 
Camille has been an integral 
leader and catalyst to envisioning 
and leading the charge that 
thousands of children have 
access to quality early education, 
and receive the foundation they 
deserve to succeed in school and 
in life. 

Historically, the award has been given to those whose outstanding work 
mirrors Mrs. Lowe’s tireless advocacy for young children and their families. 
Camille epitomizes the legacy of the award for having devoted her life 
and career to children and families throughout the state of California and 
beyond. Camille leads with her heart, intellect, and dedication to advancing 
the quality movement throughout the state. She empowers organizations 
like Child360 to advance its mission, which envisions a future where every 
child has the educational opportunities they need to thrive. 

For additional stories behind this year’s Early Educator of the Year Award 
winners, click here. 

THE ELIZABETH HAMILTON LOWE 
& BOB WEEKLEY CHILD ADVOCACY 
AWARD

This award honors an early 
education professional whose 
level of commitment to the ECE 
field goes above and beyond 
to help support children and 
families. Elizabeth Lowe has 
been a tireless advocate for this 
cause, and for her community, 
and it is in that spirit we 
recognize others who commit 
themselves in the same fashion.  

Beth Lowe and Bob Weekley set 
up an endowment to provide 
annual stipends to five early 
education teachers. It is from 
that endowment, provided 
through Child360, that we 
honor a child advocate in their 
name.  Beth Lowe and Camille Maben

https://child360.org/the-angle-june-2018-child360-announces-five-early-educators-of-the-year/
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THE HISTORY OF QRIS

In 2011, California received the federal Race to the 
Top Early-Learning Challenge (RTT-ELC) grant that 
initially funded Quality Counts California (QCC), 
California’s quality rating and improvement system 
(QRIS). Under the direction of Governor Brown, 
California elected to use RTT-ELC dollars to fund 
a locally driven approach to a QRIS. Although 
communities would use a common framework for 
quality rating standards (i.e., the Rating Matrix), it 
was customized locally; therefore, a wide range of 
implementation practices emerged across the state. 
While this approach enabled local communities to 
be responsive to the needs of their early childhood 
education community and to create implementation 
policies shaped by geographic resources and 
constraints, a quality rating in one community 
was not the same as a quality rating in another 
community. 

In 2016, the RTT-ELC funding ended and leaders 
from across the state agreed to consolidate efforts 
into QCC https://qualitycountsca.net/; California’s 
statewide, locally driven QRIS. This opened a window 
of opportunity to consider the lessons learned from 
local QRIS implementation and to revise the Rating 
Matrix in ways that reflect best practices learned 
in local efforts and that foster consistency across 
communities. j

Quality Counts California Selects New Rating Matrix
(continued from page 1)

workgroup to focus revisions on elements in the current 
Rating Matrix and not to add any additional rating 
elements until the existing set could be implemented 
consistently and cost effectively. The state also provided 
the group with some direction around the Rating Matrix 
revisions to improve cost effectiveness and reliability, 
and to decrease the burden of quality rating data 
collection on sites. 

Using these parameters, the workgroup developed 
two rating matrices that were voted upon by the entire 
QCC Consortium. The voting window closed August 23, 
2018, and by majority vote, the “Continuum Model” was 
selected as the new QCC Rating Matrix.

The Continuum Model is similar to the matrix currently 
in use, but revised so the elements of quality are more 
equally spaced as quality progresses across indicators. 
The new matrix also is designed to make the rating 
process less burdensome to early learning and care 
providers. The new model has six indicators of quality 
for each element, with quality standards delineated 
in a stair-step fashion that, for the most part, build off 
one another. In this model, as with the current matrix, 
each element of quality is weighted the same for rating 
scores.

Now that the state has selected the new Rating 
Matrix, the next steps will focus on implementation, 
including guidance and training. The State anticipates 
implementing the new Rating Matrix by July 2020. j

KEY OVERALL DIFFERENCES

Current QCC Rating Matrix New QCC Rating Matrix (beginning 2020)

• A total of seven elements of quality

• Five indicators of quality per rated element

• Five (5) maximum points assigned per element

• Two total point ranges to determine tiered rating, one for 
family child care and one for centers

• A total of five elements of quality – “ratios and group size” 
element has been removed, and teacher and administrator 
qualifications have been restructured under a single element

• Six indicators of quality per rated element

• Fifteen (15) maximum points assigned per element, so as not 
to confuse points with rating tiers

• A single point range to determine tiered rating for all sites

continued on page 8

https://qualitycountsca.net/
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KEY CHANGES BY ELEMENT

Current QCC Rating Matrix New QCC Rating Matrix (Beginning 2020)

1. Child Observation 
Requires assessment tool to be used at all earned point 
values, moving from an evidence-based tool to use of 
the DRDP

1. Child Observation and Planning
Focuses on early learning standards and professional 
competencies, and moves into the use of an assessment 
tool (such as the DRDP) at higher point values

2. Developmental and Health Screening
Requires health screening at lower point values and 
higher point values are contingent on obtaining lower 
point values; requires use of ASQ and ASQ-SE at highest 
point values

2. Developmental Screening and Monitoring
Health screening is removed and focus is shifted to 
programs and families having knowledge about the 
importance of developmental screening, and implementing 
effective screening and monitoring practices; no specific 
tools are required

3. Minimum Qualifications for Lead Teacher/Family 
Child Care

N/A—Combined into one Qualifications Element

4. Effective Teacher–Child Interactions
Minimum scores in all domains must be reached to earn 
a particular point value

3. Adult–Child Interactions 
Sites earn points based on each individual CLASS® domain 
score

5. Ratios and Group Size N/A - Removed as a rated element

6. Program Environment Rating Scale(s)
The full Environment Rating Tool (ERS) is administered 
by a certified assessor 

4. Physical Environment
Two subscales, Space and Furnishings and Activities, will 
be administered by a certified assessor during the same 
observation as the CLASS

7. Director Qualifications 5. Combined into one qualifications element 
Lead teacher and Administrator/Director are independently 
scored within one Qualifications element for centers; 
FCC providers have separate Qualifications standards; 
Qualifications indicators are aligned with the Career Lattice

Quality Counts California Selects New Ratings Matrix
(continued from page 7)

2. Strategic Partnerships and Coalitions: Develop and 
enter into agreements with coalitions and strategic 
partnerships on up to three priority First 5 California 
Children’s Policy Agenda goals.

3. Policy Development: Continuation of facilitating the 
creation of consensus-based and actionable policy 
recommendations that achieve the goals of the 
Children’s Policy Agenda. 

RESULTS FROM MATERNAL AND INFANT 
HEALTH ASSESSMENT (MIHA) SURVEY
The Commission heard from researchers with the 
University of California San Francisco about recent 
findings from MIHA. MIHA annually collects self-reported 
information about maternal and infant experiences, 
and maternal attitudes and behaviors before, during, 
and shortly after pregnancy for California mothers who 
recently gave birth. 

The presentation by Christine Rinki, MPH; Paula 
Braveman, MD, MPH; and Kristen Marchi, MPH, focused 
on the topics of hardships among women around the 
time of pregnancy, the impact of childhood hardships 
on maternal health, and the relationship of preterm birth 
with racism.

BABY HYGIENE PILOT PROGRAM
SupplyBank.Org Executive Director Benito Delgado-
Olsen presented on the successful partnership with First 
5 California and other stakeholders to provide diapers 
and baby wipes to low-income families. See page 9 for 
in-depth article.

Visit http://www.ccfc.ca.gov/about/2018_07_meeting_
handouts.html for information on all July 2018 
Commission meeting agenda items, handouts, and 
PowerPoint presentations. j

Summary of July 2018 State Commission Meeting
(continued from page 5)

http://www.ccfc.ca.gov/about/2018_07_meeting_handouts.html
http://www.ccfc.ca.gov/about/2018_07_meeting_handouts.html
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First 5 California and SupplyBank.Org Launch Innovative Diaper Kit 
Pilot Program
by Benito Delgado-Olson, Executive Director, SupplyBank.org

SupplyBank.Org and First 5 California 
collaborated with Alameda County, Santa 
Clara County, First 5 Alameda County, 
Kaiser Permanente, Sunlight Giving, 
the Brin Wojcicki Foundation, and the 
Thomas J. Long Foundation to address 
diaper need among low-income families 
in a unique fashion that also promotes 
First 5 California’s Talk. Read. Sing.® 
campaign. The six-county program pilot 
spans Solano, Contra Costa, Alameda, 
Santa Clara, Sacramento, and San Joaquin 
counties. Families receiving services at 
Women, Infants & Children (WIC) clinics 
and First 5 Family Resource Centers in 
the six counties each receive a monthly 
kit containing 80–100 diapers and 200 
baby wipes. Each kit is designed with 
First 5 California’s colorful Smarter Birds logos and 
bilingual messaging to help encourage brain-boosting 
interactions between parents and their babies. 

Costing up to $100 per month, diapers are often the 
highest unaddressed cost-burden for low-income 
families after child care, and can account for up to 14 
percent of a household budget for families on public 
assistance. Infrequent changing due to an inadequate 
supply of diapers results in severe medical conditions, 
including diaper dermatitis, urinary tract infections, 
and candidiasis, among others. With more than 41,000 
hospital visits a year resulting from these conditions 
in children ages 0 to 3 statewide, the numbers are 
staggering. In 2016, 80 percent of these hospital visits 
were to the emergency room at a cost of $49 million. 
Diaper need also creates a barrier to families accessing 
childcare, as parents are often required to provide a day’s 
or week’s supply of diapers upon dropping their child off 
at daycare.

“Diaper need is a serious problem in California and across 
the nation, but this issue provides the opportunity for an 
innovative solution,” said First 5 California Commission 
Chair George Halvorson. “The delivery of this valuable 
resource also helps raise the awareness of talking, 
reading, singing, and even counting to babies, which 
helps stimulate brain development, improve health, 
and close the readiness gap. This partnership is a key 
investment in early childhood wellness and education.” 

The program kicked off in July with successful press 
events in Oakland and Sacramento with notable guests, 
including First 5 California’s Commission Chairman 
George Halvorson; Commissioner Monica Fitzgerald; 
Chief Deputy Director and Counsel Frank Furtek; 
representatives from the offices of Congresswoman 
Barbara Lee and State Assemblymembers Rob Bonta, 
Kevin McCarty, Lorena Gonzalez-Fletcher, and Jim 
Cooper; Alameda County Board of Supervisors President 
Wilma Chan; and several other agency representatives.

The Diaper Kit Program is one of several programs that 
SupplyBank.Org administers to address the unmet 
material needs of low-income children and families. 
“We’re excited to be launching this scalable model to 
address diaper need with so many committed partners,” 
said Benito Delgado-Olson, Founder and Executive 
Director of SupplyBank.Org. “We are grateful for the 
partnership and leadership of First 5 California, Alameda 
County, and all other contributors for joining with us 
to solve this serious issue with careful thought and 
consideration. With 1 in 3 mothers in the United States 
experiencing diaper need, program scalability is crucial.” 
The program provides diapers and wipes for about one-
third of the in-store cost.  

Anyone interested in learning more or supporting this 
work is encouraged to contact SupplyBank.Org. j

Left to Right: Tonya Love (Office of Assemblymember Bonta), Brandon Baranco (Office of Assemblymember 
Thurmond), Daesha Jordan (SupplyBank.Org), Lanikque Howard (First 5 Alameda County), Carla Keener 
(First 5 Alameda County), Arika Sweeting (SupplyBank.Org), Kathleen Willkom (Alameda County WIC), Erica 
Freeman (SupplyBank.Org), Elizabeth Vado (Eastmont WIC), Josh Thurman (Office of Supervisor Wilma 
Chan), Benito Delgado-Olson (SupplyBank.Org), George Halvorson (First 5 California), Jose Hernandez 
(Office of Congresswoman Barbara Lee), Rahil Maharaj (SupplyBank.Org), Mark Friedman (Thomas J. Long 
Foundation), Frank Furtek (First 5 California) 

http://supplybank.org/diaper-kit/
http://supplybank.org/diaper-kit/
http://supplybank.org/




What Are ACEs? 
And How Do They Relate to Toxic Stress?

Toxic stress explains how ACEs 
“get under the skin.”

We can reduce the effects of ACEs And 
Toxic stress.

Likewise, fostering strong, 
responsive relationships 
between children and their 
caregivers, and helping 
children and adults build 
core life skills, can help 
to buffer a child from the 
effects of  toxic stress.

For those who have experienced 
ACEs, there are a range of  possible 
responses that can help, including 
therapeutic sessions with mental 
health professionals, meditation, 
physical exercise, spending time in 
nature, and many others.

The ideal approach, 
however, is to prevent 
the need for these 
responses by reducing 
the sources 
of  stress in 
people’s 
lives. This 
can happen 
by helping 
to meet their 
basic needs 
or providing 
other 
services.

ACEs affect people at all income and social levels, and can have serious, costly impact across the lifespan. 
No one who’s experienced significant adversity (or many ACEs) is irreparably damaged, 

though we need to acknowledge trauma’s effects on their lives. By reducing families’ sources of  stress, 
providing children and adults with responsive relationships, and strengthening the core life skills we all need 

to adapt and thrive, we can prevent and counteract lasting harm.

Learn more about ACEs from the Centers for Disease Control and Prevention.

The more ACEs a child 
experiences, the more likely he 
or she is to suffer from things 

like heart disease and diabetes, 
poor academic achievement, and 

substance abuse later in life.

D-

“ACEs” stands for “Adverse Childhood 
Experiences.” These experiences 

can include things like physical and 
emotional abuse, neglect, caregiver 

mental illness, and household violence.

The effect 
would be 
similar to 
revving a 
car engine 
for days or 
weeks at a 
time. 

Experiencing many 
ACEs, as well as 
things like racism 
and community 
violence, without 
supportive adults, 
can cause what’s 
known as 
toxic stress. This 
excessive activation 
of  the stress-
response system 
can lead to long-
lasting wear-and-
tear on the body 
and brain.

For more information: https://developingchild.harvard.edu/ACEs

https://developingchild.harvard.edu/resources/wp1/
https://developingchild.harvard.edu/resources/building-core-capabilities-for-life/
https://developingchild.harvard.edu/resources/toxic-stress-derails-healthy-development/
https://developingchild.harvard.edu/resources/three-early-childhood-development-principles-improve-child-family-outcomes/
https://www.cdc.gov/violenceprevention/acestudy/index.html
https://developingchild.harvard.edu/science/key-concepts/toxic-stress/
https://developingchild.harvard.edu/ACEs







