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COMMISSION MEETING

March 15, 2018
1:00 p.m. – 1:30 p.m.

Ventura County Office of Education
Board Room

5100 Adolfo Drive
Camarillo

OPENING

1. Welcome and Introductions – Chair Mantooth

2. Approval of Minutes from January 18, 2018 Regular Commission and Special Commission
Meetings and February 15, 2018 Special Commission Meeting

3. Agenda Approval and Review of Commission Packets

4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)

The following items will be reviewed and discussed by the Commissioners for appropriate action.

CONSENT AGENDA

Consent Agenda Items 5 and 6: Review and approve unless an item is pulled for separate action by
the Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.

5. Receive and File the First 5 Ventura County Financial Reports as of December 31, 2017 and
January 31, 2018

6. Ratification of Committees
(In accordance with the Commission by-laws, all committee appointments are made by the Chair of
each Committee, subject to ratification by the Commission.)

REGULAR AGENDA
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7. Report of Committees
a. Administration and Finance Committee – Commissioner Stenslie and Commissioner

Mantooth
1) Progress Report

8. Recommendation to Select and Contract with Community Action Partnership of San Luis
Obispo (CAPSLO) to Manage and Implement the QRIS Hub Region 7 Regional Assessor Pilot
Project – Nani Oesterle
(Recommended action would grant authority to the Executive Director to enter into a sole source
contract with Community Action Partnership of San Luis Obispo County (CAPSLO) to administer
and implement the QRIS Hub Region 7 Regional Assessor Pilot Project for March 16, 2018 to June
30, 2019, not to exceed $160,000. No new allocation of funds would be required as funds are
provided by First 5 California.)

9. Report from Executive Director – Petra Puls
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities

10. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item not
appearing on the posted agenda, except that members of a legislative body or its staff may briefly respond to
statements made or questions posed by persons exercising their public testimony rights under Section 54954.3.
In addition, on their own initiative or in response to questions posed by the public a member of a legislative
body or its staff may ask a question for clarification, make a brief announcement, or make a brief report on his
or her own activities. Furthermore, a member of a legislative body, or the body itself, subject to rules or
procedures of the legislative body, may provide a reference to staff or other resources for factual information,
request staff to report back to the body at a subsequent meeting concerning any matter, or take action to direct
staff to place a matter of business on a future agenda.”)

11. Next Meeting
Thursday, April 26, 2018, County Office of Education, 5100 Adolfo Dr., Camarillo

12. Future Meetings
Thursday, May 24, 2018, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, June 21, 2018, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, July 19, 2018, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, August 16, 2018, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, September 20, 2018, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, October 18, 2018, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, November 15, 2018, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, December 13, 2018, County Office of Education, 5100 Adolfo Dr., Camarillo

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact First 5 Ventura County at 648-9990 or via the California Relay Service. Reasonable
advance notification of the need for accommodation prior to the meeting (48 hours advance notice is
preferable) will enable us to make reasonable arrangements to ensure accessibility to this meeting.
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COMMISSION MEETING
MINUTES

January 18, 2018

Commissioners Present: Stan Mantooth (Chair), Barbara Marquez-O’Neill (Vice-Chair), Dr. Michael
Gollub, Dr. Robert Levin, Dr. Cesar Morales

Excused Absence: Kelly Long, Carola Oliva-Olson, Bruce Stenslie, Barry Zimmerman

Staff Present: Petra Puls, Lauren Arzu, Heather Davidson, Fahim Farag, Sam McCoy, Nani Oesterle,
Alex Torres

Public Present: Patricia Cervantes, MaryLinn Daehlin, Sharon Elmensdorp, Rafaela Frausto, Paul
Grossgold, Nancy Kreiselmeyer, Carrie Murphy, Noemi Valdez, Alicia Villacana

1. Welcome and Introductions – Chair Mantooth

Chair Mantooth opened the meeting at 1:04 p.m.

2. Seating of the New Chair and Vice Chair

The Commission Chair and Vice Chair for calendar year 2018 were seated, with both Commissioner
Mantooth and Commissioner Marquez-O’Neill serving for a second term.

3. Approval of Minutes from October 18, 2017 and November 16, 2017

A motion was made by Commissioner Gollub, seconded by Commissioner Morales, to approve
the minutes from the October 18, 2017 and November 16, 2017 Commission meetings. The
motion passed unanimously.

4. Agenda Approval and Review of Commission Packets

Petra Puls provided an overview of the supplemental packet.

A motion was made by Commissioner Marquez-O’Neill, seconded by Commissioner Morales,
to approve the agenda. The motion passed unanimously.

5. Public Comments/Correspondence

There were no comments from the public.
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CONSENT AGENDA

6. Receive and File the First 5 Ventura County Financial Reports as of October 31, 2017

7. Recommendation to adopt a revised resolution per Government Code 54954(a) to establish
time and place for holding regular Commission meetings for Calendar Year 2018

A motion was made by Commissioner Levin, seconded by Commissioner Morales, to approve
the consent agenda. The motion passed unanimously.

REGULAR AGENDA

8. Administration and Finance Committee

Commissioner Mantooth informed the Commission that the Administration and Finance Committee
met on January 12, 2018 and reviewed the three recommendations to be presented.

a) Recommendation to adopt Policy Platform – Chair Mantooth
Commissioner Mantooth introduced Lauren Arzu. Lauren provided an overview of the proposed
Policy Platform and referred to the approved Advocacy Policy with the changes requested by the
Commission in October 2017. Lauren noted that the proposed Policy Platform aligns with our
strategic plan and is very broad, intended to provide guidelines when requests for support are
received but not pro-active objectives or goals. Recently, F5VC signed a letter of support for AB11
(Co-sponsored by F5AC) which calls for mandatory developmental screenings, after consultation
with VCPH. This was the first test to apply the previously approved Advocacy Policy and allowed
First 5 Ventura County to respond appropriately with a very short turn-around time. Lauren added
that our ability to advocate allows for more partnership opportunities with organizations interested
in supporting children five and under. Lauren reported that the Policy Platform would be presented
annually in the fall to the Commission for updates and revisions. Lauren also referred to the F5AC
2018 policy agenda and noted F5VC will work to align with the F5AC policy agenda when working
on policy items. Commissioner Mantooth noted that the A/F Committee discussed the broad and
generic nature of policy platform and that this will be a living document as unforeseen opportunities
and concerns will come up in years to come.

A motion was made by Commissioner Morales, seconded by Commissioner Gollub, to approve
the Policy Platform. The motion passed unanimously.

b) Recommendation to authorize leave with pay for employees absent from work due to
Thomas Fire occurring in December 2017 - Chair Mantooth

Commissioner Mantooth noted both items 8b and 8c are proposed solutions to mitigate impact to
F5VC staff and funded preschool partners due to the Thomas Fire. Petra reported that item 8b
addresses staff absences because of F5VC administrative office closures or due to staff evacuations
from their homes. Petra noted that the First 5 office location was in the voluntary evacuation area
and that the air quality in the area was very poor; six out of 10 staff had to evacuate their homes,
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further impacting normal business operation. Petra reported that she monitored news and air quality
updates daily and that First 5 offices were closed 12/5/17-12/8/17. Although some staff were able
to work remotely or attend community events in other areas of the County, many staff lost the
ability to work. Petra added that the Employee Handbook does not have any provision for time
missed due to a natural disaster – staff recorded time missed for that period as sick and/or vacation
time. Petra noted that if the recommendation is approved, vacation and sick time balances would be
replenished and that the recommendation extends beyond 12/8/17 as staff who live in Santa Barbara
were impacted by later evacuations. Petra added that there is no fiscal impact as this time was
already budgeted, and that a total of 195 hours (approximately $7,200 in wages) were lost.

Commissioner Mantooth asked if legal counsel has been consulted – Petra confirmed and reported
that the Board of Supervisors passed a similar resolution and that it is not considered a gift of public
funds. Commissioner Marquez-O’Neill asked if we should update the Employee Handbook to
include a provision for natural disasters. Commissioner Mantooth cautioned staff to consult with
legal counsel as such a policy would require defining what would qualify as a natural disaster. Petra
agreed and reported that staff are currently looking at revisions to the Employee Handbook due to
employment law changes as of 1/1/18 and recommended revisions will be presented in the coming
months.

A motion was made by Commissioner Levin, seconded by Commissioner Morales, to grant
authority to Executive Director to authorize administrative leave with pay - up to 32 hours,
pro-rated for part-time staff - for employees unable to work during the First 5 Ventura
County administrative office closure or employees absent from work between December 5,
2017 and December 29, 2017 due to evacuations or loss of property as a direct result of the
Thomas fire. The motion passed unanimously.

c) Recommendation to authorize pay for First 5 Ventura County preschool programs closed
due to Thomas Fire – Chair Mantooth
Petra reported that contracts for funded preschool programs are paid based on attendance. Many
funded programs are on school district campuses and were not able to operate as school districts
were closed due to the Thomas Fire. Petra also noted that there is one funded private program
which followed local school district closures. Petra reported this recommendation is for a one-time
allowance for preschools to invoice for days and time lost as programs still had normal staff and
occupancy costs. Petra noted that there was a combined total of 66 days of closure and 281 total
spaces impacted, representing approximately $52,000 in funding. Petra added that there is no fiscal
impact to F5VC as funds are already budgeted and contracted, and this action would allow
preschool programs to invoice for days missed rather than have to make up days at the end of the
year.

A motion was made by Commissioner Morales, seconded by Commissioner Marquez-O’Neill,
to approve reimbursement to F5VC preschool programs for regularly scheduled operating
days that were missed due to the Thomas fire closure during the month of December 2017.
The motion passed unanimously.
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9. Recommendation to release Request for Letter of Interest to administer the QRIS Hub Region
7 Regional Assessor Pilot Project – Nani Oesterle
Commissioner Mantooth recused himself due to a potential conflict of interest and turned the
meeting over to Commissioner Marquez-O’Neill.

Commissioner Marquez-O’Neill introduced Nani Oesterle to present the recommendation. Nani
provided an overview of the QRIS program and regional hub system implemented by F5CA in
2016, noting that F5VC is grouped into region 7 of 10 with Santa Barbara and San Luis Obispo
Counties. Nani reported that F5VC is the fiscal administrator for region 7 and that investments from
F5CA are almost $900,000 over 4 years. Although F5VC is the fiscal agent, all decisions are made
collaboratively. We are seeking to streamline preschool assessment work by looking for a unified
assessor for the entire region. Nani noted that the implementation partner would implement and
manage the pilot project as well as hire and manage a regional assessor. Nani added that due to the
qualifications and regional knowledge required, we believe there is only one qualified candidate for
the project but want to release a LOI to ensure no potential partners are excluded, if only one LOI is
received, F5VC will move to sole source contracting.

A motion was made by Commissioner Morales, seconded by Commissioner Gollub, to release
a Request for Letter of Interest for qualified entities to administer the Hub Region 7 Regional
Assessor Pilot Project. The motion passed unanimously.

Commissioner Marquez-O’Neill invited Commissioner Mantooth back to the room and turned the
duties of Chair back to Commissioner Mantooth.

10. Recommendation to grant authority to Executive Director to enter into a sole source contract
with Diane Kellegrew to expand the Ventura County Early Childhood and Child Welfare
Workgroup Project

Commissioner Mantooth noted that the recommendation to be presented is included in the
supplemental packet and that Ms. Kellegrew has presented to the Commission in the past. Petra
provided background information on the EC-LINC Project, which is coordinated by the Center for
the Study of Social Policy (CSSP). F5VC has been involved for a number of years and is 1 of 10
member communities throughout the country, and much of the work is done through workgroups
and learning labs. A recent workgroup looked at outcomes and indicators for well-functioning early
childhood systems across member communities to create a common language. Petra reported that
CSSP approached F5VC in November 2017 about pilot implementation of outcomes and indicators,
and offered $42,411 to underwrite the pilot project. Petra noted that F5VC does not have internal
staff capacity to complete the extra work. However, there is an opportunity to streamline data and
layer CSSP EC-LINC work on top of a current Children and Family Services of Ventura County
(CFS) project.

F5VC is partnering with the recently launched CFS Early Childhood and Child Welfare workgroup,
led by Diane Kellegrew, who is well positioned to take on this project due to her experience. Petra
noted that when contracting procedures were reviewed staff felt this would fit with sole source
contracting and that legal counsel agreed. Petra concluded that this recommendation would allow
F5VC to enter into a sole source contract with Diane Kellegrew, Kellegrew Consulting, to expand
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the existing CFS workgroup scope of work for up to $40,100 through September 30, 2018 with the
remainder of the CSSP funding going towards F5VC’s 5.5% administrative rate.

Commissioner Mantooth noted that public contract code does allow for sole-source contracting for
professional services, Petra confirmed that F5VC procurement procedures allow for sole-source
contracting under such circumstances. Commissioner Mantooth asked if this is a one-time
expenditure or if other similar projects are anticipated in the future. Petra replied that this is a great
example of systems and capacity building partnerships and while we hope similar opportunities will
arise in the future, there are none on the horizon at this time. Commissioner Marquez-O’Neill
commented she is familiar with Diane Kellegrew’s work and looks forward to this project.

A motion was made by Commissioner Morales, seconded by Commissioner Marquez-O’Neill,
to grant authority to the Executive Director to enter into a sole source contract with Diane
Kellegrew, Kellegrew Research & Consulting, for up to $40,100 for January 18, 2018 to
September 30, 2018 to expand the scope of the already-existing Ventura County Children and
Family Services’ Early Childhood and Child Welfare Workgroup through the Community
Data Alignment and Integration Project. The motion passed unanimously.

11. Report from Commission Staff – Petra Puls

Petra provided highlights from the Report from Commission Staff. F5VC is currently recruiting for
a Fiscal Administrator, Petra thanked Alicia Wagner for filling in as the search proceeds. Petra
noted that we are finalizing a $340,000 loan to ABC Kids Preschool to create 75 new preschool
spaces. Petra also noted that the Community Investment Loan Fund has issued five loans previously
for a total of $857,000, has leveraged an additional $375,000 in other investments from EDC-VC,
and created 268 new spaces and 45 new jobs.

Petra reported that EVALCORP has been selected to align and refine PACT program models across
NfLs and create evaluation framework to demonstrate impact of PACT programming. As
mentioned by Lauren Arzu, we were able to recently test our advocacy policy and sign a letter of
support for AB11 to increase developmental screenings. Petra reported on recent early literacy
events including the Pleasant Valley NfL’s 8th Annual Multicultural Bookfest, partnering with
SEEAG Farm Day to offer children’s story time during breakfast, and providing literacy materials at
the grand opening of the Hill Road Library in Ventura. Petra noted free books were provided to
children at each event and many of these books were donated to First 5 through a partnership with
Barnes and Noble locations in Ventura and Westlake.

Petra reported that we partnered with a group of students from Pepperdine University to develop
strategies to increase our presence across social media platforms. We will work with another group
in the Spring Semester that will work with funded partners to determine how parents of young
children prefer to be communicated with.

Petra noted that First 5 is working with a group of nonprofit leaders to coordinate recovery efforts
for the Thomas Fire and mudslides, and is making the Care, Cope, Connect trauma resource
available for nonprofit organizations to distribute. Petra added that we are increasing our
involvement with local Chambers of Commerce to increase awareness and expand relationships
within the business community.
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Petra reported that the First 5 Association’s annual summit focused on developing a statewide
network strategy to increase unity, influence, and impact across all counties. A presentation by
Moira Kenney, the Association’s Executive Director, will be scheduled for a future meeting.

Petra noted that the Governor’s proposed budget is supportive of early education and that a fact
sheet from F5AC and an article from edsource.org are included in the supplemental packet. Also
included in the packet is an article on the California Poverty Measure, which factors in cost of living
by County. Petra noted that with this metric, the Ventura County Poverty rate increased from 10.2%
to 18.6% and child poverty jumped from 18% to 23.4%.

Petra also pointed out an article that looks at health concerns raised by use of cannabis by pregnant
women. Petra noted that risks are somewhat unknown but with increased consumption there is a
need for a clear public health message about the potential impact on expecting mothers, unborn
children, and young children.

Petra noted that the Administration and Finance Committee is scheduled to meet on February 2 and
that the First 5 California Child Health, Education, and Care Summit will be held in Glendale from
April 10 - April 12. If any Commissioners are interested in attending the Summit please let First 5
staff know and we can coordinate registration.

12. Commission Member Comments
Commissioner Mantooth echoed sentiments about concerns about marijuana legalization and
consumption and the impact on children and families.

Commissioner Marquez-O’Neill asked if the First 5 video produced by the Pepperdine students can
be shown at the next Commission Meeting.

13. Next Meeting
The next meeting will be held on Thursday, February 15, 2018 at the Oxnard City Council
Chambers, 305 West 3rd Street, in Oxnard.

The meeting was adjourned at 1:50 p.m.
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SPECIAL COMMISSION MEETING
MINUTES

January 18, 2018

Commissioners Present: Stan Mantooth (Chair), Barbara Marquez-O’Neill (Vice-Chair), Dr. Robert
Levin, Dr. Cesar Morales

Excused Absence: Dr. Michael Gollub, Kelly Long, Carola Oliva-Olson, Bruce Stenslie, Barry
Zimmerman

Staff Present: Petra Puls, Lauren Arzu, Fahim Farag, Sam McCoy, Nani Oesterle

Public Present: MaryLinn Daehlin, Sharon Elmensdorp, Rafaela Frausto, Nancy Kreiselmeyer, Cathy
Puccetti, Noemi Valdez, Alicia Villacana

Objective: To develop recommendations for FY 2019-21, Years 4 and 5 of current Strategic Plan

I. Welcome and Introductions - Commissioner Mantooth
Commissioner Mantooth opened the meeting at 2:09 p.m. and noted that this meeting is informational
only. Items discussed at this meeting will be shared with Commissioners absent and an update will be
presented at a future Commission Meeting.

II. Public Comments/Correspondence
There were no comments from the public.

III. Presentation of Potential Scenarios for FY 2019-21 and Discussion – Staff and Commissioners
Petra Puls summarized FY 2019-21 scenario discussions to date, giving an overview of previous
meetings to identify system change efforts, direct service investments, who we seek to serve
(universal vs. targeted), and service delivery models moving forward. Petra noted that one of the four
scenarios presented to the Commission in November 2017, a 50% across the board funding reduction,
was eliminated from consideration. Included in today’s presentation is a new hybrid scenario as
requested by Commissioner Levin with countywide targeted services. Petra clarified that the goal for
today’s meeting is to provide staff with guidance on how to proceed, not to offer answers for every
question posed.

Petra reported on recent meetings with Funded Partners to determine benefits and considerations for
each potential scenarios. Petra noted the following guiding principles identified through the process:
 Prioritize prevention
 Focus on high need while ensuring services are available for all children and families (determining
“need” based on factors beyond just income)
 Maintain high quality programs
 Incorporate lessons learned
 Utilize new technology and other resources to better reach target populations
 Make programs available in the communities our populations live and work
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Petra reviewed the Proposed FY 2019-21 Area of Investments handout, noting that investments are
grouped by Strategic Plan goal and identifies areas for direct service and systems change investments.
Petra noted that staff have attempted to identify which objectives would be best achieved through direct
service investments and which are better suited for systems change, advocacy, and capacity building
efforts.

Commissioner Marquez-O’Neill asked where trauma informed/toxic stress programs should be
incorporated and if F5VC participates in a capacity/systems building group. Petra noted that goal 1.2 of
our strategic plan includes trauma-informed care practices in Developmental Screenings and ACEs.
Commissioner Marquez O’ Neill thanked Petra and also asked that we call out resiliency.

Petra introduced Sam McCoy, Director of Program and Evaluation for First 5 Ventura County to
provide an overview of potential scenarios for discussion. Sam detailed the current NfL and Family
Resource Center locations and structure and noted that FY 17-18 direct service investments are
$11.16M, with approximately $4.1M proposed in FY19-20. Sam presented the following potential
scenarios to the Commissioners for review and questions:

Scenario 1: NfL Consolidation
Sam noted scenario 1 would consolidate existing NfLs into regions, potentially three or five across the
county and continuing the current allocation formula. Potential programs delivered through NfLs would
include PACT programming, parent support and education, and developmental screenings. Sam
presented an example of how the four Oxnard NfLs may be consolidated, structured, and deliver
services. Sam noted that benefits for this scenario include continuity of current NfL structure, limiting
confusion for parents and communities, and preserving core services and contracting model. Sam also
noted that this scenario may not be sustainable long-term, would require a RfP which could create
competition among NfLs, consolidation may be an issue for unionized staff, savings may be offset by
the need to hire additional staff for larger areas, and quality may be impacted as staff become more
generalists.

Petra noted that NfL Directors recognized this process would be painful but the model does have a
precedent. Petra also noted that NfL staff expressed concern that if a district loses funding they may
stop providing space for programs.

Commissioner Morales asked if consolidation would occur concurrently in all county areas, Sam
confirmed it would. Commissioner Morales asked about sustainability of each model, Petra noted we
are currently projecting a 4% decline in Prop 10 revenues, but there is uncertainty about the rate of
decline due to impact of newer legislation. Petra added that if we maintain a reduction in program
allocations aligned with reduction in Prop 10 revenue then some models might not be maintained. Sam
added that we have yet to determine across the board staffing under this and other models.

Commissioner Mantooth asked about implementation timeline – Petra reported that, if a final plan for
FY 2019 and beyond is approved by the Commission in spring 2018 we would have 15 months before a
new model is implemented.

Commissioner Levin asked about how this scenario would affect our FRC locations. Sam noted that we
don’t have information about the impact but the number of FRC locations would likely be reduced.
Petra added that we anticipate some FRC locations may be eliminated or have hours reduced.
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2: Targeted High Need
Sam noted that scenario 2 would also consolidate NfLs into a regional model but would target services
to “high-need” areas based on criteria such as income, a specific geography, access, or other factors.
Once criteria were established, an RfP would be issued and we would focus the direct service
investments to targeted high need areas only. Sam noted that benefits for this scenario include some
continuity of core services and contracting/service delivery models remaining largely as they are now.
Sam added that concentrating services may allow for the greatest impact in terms of return on
investment. Sam also noted the considerations identified: loss of countywide reach, how we would be
perceived by communities we are not concentrating services in, and that F5VC may become another
largely income based program. Petra added that this model may limit the diversity of children and
families served, which has always been important to F5VC.

Commissioner Levin asked about pockets of high need in more affluent communities. Petra noted that
in some areas such as East County and Ojai Valley “working poor” may not qualify for subsidized
services and do not have ability to pay for services. Commissioner Levin asked if there are “high-
income” populations that are utilizing our services. Petra noted that about 80% of our constituents are
considered low-income but percentages vary across the county.

Commissioner Levin asked if we implement a targeted approach how that would be different than what
we do now, especially in terms of public relations. Petra noted that the current NfL funding formula is
based on population, income, and school readiness as measured by 3rd grade reading and math scores.
Moving forward we may put greater emphasis on other factors, for example populations living in high
poverty.

Commissioner Mantooth asked if there are services similar to F5VC funded programs provided in more
affluent areas of the county that would be similar to F5VC funded programs. Do higher affluent
communities have systems in place to serve their own high need populations? Petra was unsure of exact
capacity of each municipality and noted that when evaluating need looking at poverty and income are
not enough – we also need to take into consideration other risk factors, such as trauma, Domestic
Violence rates, etc.

Commissioner Marquez-O’Neill suggested we define need to include those with income above “low”
levels in order to enable access for as many families as possible. Commissioner Levin noted that we
can frame our efforts in terms of issues rather than populations – stating “children should have the right
to go to preschool free of distractions. Dental disease is a distraction. This approach would allow a focus
on improving dental health regardless of a family’s income but mainly low income families would
access these services.

Commissioner Morales noted that we are going to receive criticism from any area of the county that we
do not prioritize or select and that concentrated services will move F5VC away from the guiding
principle of providing services countywide.

Commissioner Marquez-O’Neill suggested we communicate these decisions from a lens of equity
instead of inequality.

Commissioner Mantooth noted that as we focus on early intervention we may shift focus from First 5 to
First 3.
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Commissioner Marquez-O’Neill asked if we have any information on how we would determine and
prioritize need moving forward. Petra noted that similar core services are offered at all NfLs and the
need for such programming transcends income levels. When connecting families with local services we
do see variance by geographic area. Commissioner Marquez-O’Neill asked if there is data that can
inform our decisions on areas of need. Petra noted that 2-1-1 collects data on needs of callers and that
we may be able to use that data. Sam added that we see a lack of programs for children ages 0-3 across
all areas of the County and that if we invest more in PACT classes and other programming that serve 0-
3 we may see the most benefit via early intervention.

Commissioner Levin noted that we may want to look at placing Family Resource Center locations in
high-need areas and those locations that have the lowest rental cost.

Commissioner Marquez-O’Neill asked if all scenarios would be subject to continued decline due to
declining revenues. Sam confirmed that all proposed scenarios will be impacted be declining revenue
and some models may be more difficult to adapt to declining revenue.

3: (New Model) Direct Services through F5VC
Sam noted that scenario 3 eliminates the current NfL structure and contracted services and positions
F5VC to deliver services directly. In this scenario, F5VC would hire staff to deliver programs
countywide which would increase administrative costs and facilities may have to be rented to deliver
programs. Sam noted that F5VC would seek MOUs to deliver programs on School District sites as well
as potential community sites and that it may be difficult to secure every site we currently have. Sam
added that F5VC regional coordinators would continue to oversee placed-based program initiatives and
community relationships.

Sam highlighted that benefits for this scenario include: greater flexibility with non-traditional hours and
school calendars, greater internal control in staffing, adaptability to each region, ability to contract with
multiple entities for space, and may allow for easier transition of staff from current NfLs. Sam noted
this model may allow for a sliding-scale fee structure and would allow for a more rapid implementation
of the new model as well as potentially streamline access to F5VC services. Sam presented
considerations for this model, including: F5VC would shift from a funder to a service provider, would
require additional staff and upfront work to develop service delivery model as well as have an impact on
fiscal/administrative staff, we may lose some in-kind support that we leverage currently, and it may
cause community/partner anger or a certain perception of F5VC if we became a service provider.

Sam noted that when NfL Directors were asked about these concerns, they did not feel that such a
partner perception would exist. Sam also mentioned that we are working with EVALCORP to
determine PACT evaluation methods to look as best practices - currently such programs vary greatly by
NfL - in house programs would allow for greater fidelity and quality control over implementation and
delivery.

Commissioner Mantooth noted that adding staff would alter our risk-management index greatly with
considerations of safety, litigation, management, etc.

Commissioner Levin noted that this scenario would allow for services to be provided as needed
disproportionately based on identified need without appearing to favor any certain population.
Commissioner Mantooth added that it may make F5VC more nimble to respond to new needs, issues,
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and opportunities that come up. Sam added that NfL directors noted that some positions currently are
only part-time due to location constraints, which often presents a recruitment and retention challenge.
F5VC may be able to hire full-time staff to deliver programs and multiple locations and to allocate
resources as needed.

Commissioner Marquez-O’Neill asked if current office space would be sufficient under this scenario.
Petra noted that there is space currently available in our building but that we envision these staff would
be stationed out in the community a majority of the time.

Commissioner Marquez-O’Neill asked if we have considered how we would maintain cultural
relevancy and service distinct groups in regards to language, needs, etc. Sam noted that although this
scenario has not been fully modeled he can envision community hubs in places such as East County or
Oxnard that would take into consideration the unique characteristics of the populations they serve.

Commissioner Mantooth asked how many of the 26 FRC locations are on school campuses. Sam noted
the majority of FRC sites are on school campuses and noted exceptions such as libraries in Ojai and Oak
View and non-school sites in Moorpark and Santa Paula.

4: Countywide Service Contract
Sam noted scenario 4 is similar to scenario 3 but with F5VC contracting with a single countywide
entity. Hypothetical partners include Boys & Girls Clubs, YMCA, and CDI or CDR, just to list a few.
This partner would deliver core services such as PACT, and family support. F5VC staff will work with
the contract partner to maintain program quality and fidelity as well as provide technical assistance.
Sam noted we envision this countywide entity would have regional directors as well as administrative
and program staff. Sam added that the regional directors would be sensitive to the needs of the specific
communities and that family liaisons may subcontracted to organizations such as HSA or Kids and
Family Together.

Sam noted the benefits of this scenario: many of these hypothetical partners have MOUs and their own
community sites, this would enable greater flexibility with programs outside of traditional calendars and
school hours, and partners may leverage funding through non-profit partners and fundraise in addition
to implement a sliding-scale fee structure. Sam noted considerations include: ensuring countywide
service delivery across all regions as well as maintaining quality and fidelity. This scenario would
require considerable capacity building and oversight, may lose the current placed-based feel, and affect
F5VC branding. Commissioner Morales asked whether under this scenario, F5VC would continue to
exist. Commissioner Mantooth noted F5VC would be the primary funder for these services.

Commissioner Marquez-O’Neill asked which scenario NfL directors preferred. Petra noted scenario 4
was discouraged due to need to build capacity and potential increases in overhead and that scenario 2
would create too many potential gaps in service delivery. NfL directors expressed preference for
scenarios 1 and 3.

Commissioner Mantooth asked about how staff felt about scenario 3 as it would be a cultural shift for
staff and how we function. Petra reported that staff have discussed and recognize that this will change
who we are as an organization. She has not consulted with Jennifer Johnson, Director of Operations, to
better gage fiscal/administrative impacts. Sam noted that while concern exists about changing our
organizational culture there is also excitement about the potential to not be constrained by current
contract system. Petra added F5VC is very mindful of our funded partners and the possible perception
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that we are taking their jobs away. However, we were pleasantly surprised by NfL directors’ positive
reaction to scenario 3.

IV. Consideration of Next Steps – Commissioners
Commissioner Morales commended NfLs for having discussion with focus on the families we serve
and asked for timeline in presenting scenarios to Commission. He asked whether staff would like
some scenarios to be eliminated prior to next meeting. Petra asked for direction from those in
attendance on what scenarios we should dive deeper into and which we should not spend time on at
this point. Petra noted that it would be beneficial for staff to do cost modeling for two or three
scenarios rather than all four and that we would like to make final decisions by March or April.
Commissioner Mantooth noted that we need to meet with all Commissioners not present today and
make sure all Commissioners are present when the final decision is made. Petra noted that if we do
not have full attendance at upcoming meetings where final decisions are makde, we may seek an
alternate date. Commissioner Marquez-O’Neill asked if recording can be made available for those
Commissioners not present, Petra reported that we will make the recording and minutes available as
soon as possible.

Commissioner Marquez-O’Neill added that less supportive NfL feedback on scenario 2 and 4 should
be taken into consideration and would advise staff focus time on scenarios 1 and 3.

Commissioner Levin noted NfLs may dislike scenarios 2 and 4 for various reasons, 2 on outside
perception and 4 based on their current expertise, but he would not want to eliminate 2 at this time.

Commissioner Morales advised he feels 1 and 3 should move forward with more exploration, and that
at this time he is leaning towards scenario 1. Although 2 has some good rationale, we need to focus on
best interests of the entire County.

Commissioner Marquez-O’Neill reiterated she feels scenario 1 may not be enough of a change to
address long term declining revenues. Commissioner Mantooth and Commissioner Levin noted that
both scenario 1 and 3 may allow for some focus on high needs populations.

Commissioner Mantooth noted that scenario 3 is more ambitious than scenario 1 and that he likes the
concept of F5VC doing the work. He recognizes that scenario 3 increases our risk but allows for
greater impact. Commissioner Mantooth added that scenario 1 could work well, and the he likely
prefers 3 regions to 5, but agreed with Commissioner Marquez-O’Neill that it may not be enough to
address long-term declining revenues. Commissioner Mantooth advised that we research scenarios 1
and 3 with consideration of highest need but not eliminate any scenario prior to input from the
Commissioners not present.

Petra reported that she will meet with the Commissioners not present to update them on today’s
discussion. Petra noted that staff will work on cost modeling for the potential scenarios moving
forward.

Commissioner Mantooth noted that he would like to hear from staff on the proposed scenarios as staff
will be carrying out the work and suggested we look at other First 5 Commissions to learn how similar
issues were addressed.

The meeting was adjourned at 3:41 p.m.
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SPECIAL COMMISSION MEETING
MINUTES

February 15, 2018

Commissioners Present: Dr. Michael Gollub, Barry Zimmerman

Excused Absence: Stan Mantooth (Chair), Barbara Marquez-O’Neill (Vice-Chair), Dr. Robert Levin,
Kelly Long, Dr. Cesar Morales, Carola Oliva-Olson, Bruce Stenslie

Staff Present: Petra Puls, Fahim Farag, Sam McCoy

Public Present: Nancy Kreiselmeyer, Noemi Valdez, Alicia Villacana

Objective: To update Commissioners unable to attend the January 18, 2018 presentation and
discussion on potential future strategic investments for FY 2019 and beyond

I. Welcome and Introductions – Staff
Petra opened the meeting at 1:01 pm and noted that no new information will be presented at this
Special Commission Meeting, which is open to the public. She stated that the main goal of this
meeting is to update Commissioners unable to attend the January 2018 meeting on discussions on
future strategic investments for FY 2019 and beyond. Petra noted that she already met with
Commissioners Long and Stenslie to recap information presented at recent Commission Meetings,
and that Commissioner Oliva-Olsen will meet with staff at a later date.

Petra provided an update on recent meetings with funded partners in December to share potential
funding scenarios. Staff have found that although this change has been communicated for years
there is uncertainty and angst among funded partners. In the past two months staff have attended
various funded partner meetings in order to share information about the Commission’s decision
making process and timeline, guiding principles, the impact of declining revenues, and to gain
feedback from frontline staff on shared values and stakeholders as well as to explore new ideas.
Petra also noted that Dr. Arthur Gross-Schafer facilitated a meeting with funded partners on
February 12 to identify and reinforce who our stakeholders are and the shared values that will help
us sustain outcomes for the children and families we serve. Petra noted that the open forum allowed
funded partner staff to ask questions, share new ideas, express fears and motivations, and speak
openly.

Commissioner Gollub asked how staff responded to the focus on outcomes for children and families
rather than preserving staff positions. Petra reported that staff were able to focus on our collective
impact and how we move forward to best serve children and families, although there is still fear
about job loss. Petra asked funded partners in attendance for any additional feedback – Noemi
Valdez, Oxnard NfL Director, concurred that the meeting helped refocus the conversation on how to
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move forward doing what is best for Ventura County but that anxiety will likely continue until a
decision is made.

Petra provided background for the scenario presentation to follow, noting that since November 2017
staff have worked to identify which services we will continue direct investments in and which we
will shift to capacity and systems building efforts. Petra noted that many discussions have been had
on who we serve, do we provide targeted or universal services, and what our service delivery model
will be moving forward.

Commissioner Gollub asked about the possibility of getting revenue from Cannabis tax. Petra
noted that the F5 Association is advocating for funds at a state level and we are hopeful, as a certain
percentage is allocated to prevention and health education. Petra added that while First 5 is aligned
with those values it will be some time before we see decisions about revenue distribution.
Commissioner Zimmerman agreed and reported that there is no expectation of Cannabis tax revenue
being distributed in the next 12 months. Petra added that in conversations with Supervisor Long it
appears state Cannabis tax revenues may be distributed prior to local revenue.

Commissioner Gollub asked if First 5 is valued by State agencies and decision makers.
Commissioner Zimmerman noted that the department of social services and many others commend
First 5 and that CalWORKs is considering the “First 5 Model” in developing a home visiting
program. Commissioner Zimmerman added that finance policy makers are often not aware of
program outcomes. Petra reported that while we will continue to pursue additional revenues our
core strategic investments for FY 2019 and beyond should be focused on Prop 10 revenue only.

II. Review of Potential Scenarios for FY 2019-21 (as presented on January 18, 2018) and
discussion– Staff

Petra noted that the scenario presentation will be exactly what was presented on January 18, 2018
and introduced Sam McCoy, Director of Program and Evaluation. Sam noted staff have been
working through a lens of strategic plan goals to determine investments in terms of direct services
vs. capacity building and identify what services would not exist without funding from F5VC. Sam
noted that identified direct service investments include PACT programming, parent support and
navigation through family liaisons, parent education, Triple P, and potentially preschool
scholarships. Sam also noted in systems change we are looking at staff’s role in countywide
strategies such as Help Me Grow, universal screenings, parent leadership programs, and initiatives
such as 2-1-1. Sam noted that Oral Health may be an area that we shift efforts from direct services
to systems building and noted that most of our direct services are delivered through 26 FRCs which
are structured under 11 NfLs.

Commissioner Zimmerman noted that information about scope of services provided and relative
needs of community served would be helpful to the Commissioners moving forward, Sam
concurred. Sam noted for reference that FY 17-18 direct service investments are $11M with $4.1M
projected for FY 19-20. Sam also noted that of the scenarios presented in November, a 50% across
the board funding reduction was eliminated from consideration.

Scenario 1: NfL Consolidation
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Sam noted scenario 1 would consolidate existing NfLs into regions, potentially three or five across
the county and continuing the current allocation formula. Potential programs delivered through
NfLs would include PACT programming, parent support and education, and developmental
screenings. Sam presented an example of how the four Oxnard NfLs may be consolidated,
structured, and deliver services. Sam noted that benefits for this scenario include continuity of
current NfL structure, limiting confusion for parents and communities, and preserving core services
and contracting model. Sam also noted that this scenario may not be sustainable long-term, would
require a RfP which could create competition among NfLs, consolidation may be an issue for
unionized staff, savings may be offset by the need to hire additional staff for larger areas, and
quality may be impacted as staff become more generalists.

Commissioner Zimmerman asked if there are financial benefits to consolidation beyond
administrative savings. Sam confirmed that the savings would primarily be administrative expenses.

Commissioner Gollub asked if the NfLs would remain in place. Sam noted that in this model F5VC
would contract with three to five regional NfLs to deliver services at satellite FRCs throughout a
region of the county.

Commissioner Zimmerman asked if services would be structured by further modeling in each
region. Petra confirmed and added that contracts would be reduced to meet budget considerations
moving forward in addition reduced administrative expenses from consolidation.

Commissioner Gollub asked if NfLs receive funding other than from F5VC. Petra noted that school
districts often contribute in-kind support such as facility and classroom space but we are the core
cash funder for these programs.

2: Targeted High Need
Sam noted that scenario 2 would also consolidate NfLs into a regional model but would target
services to “high-need” areas based on criteria such as income, a specific geography, access, or
other factors. Once criteria were established, an RfP would be issued and we would focus the direct
service investments to targeted high need areas only. Sam noted that benefits for this scenario
include some continuity of core services and contracting/service delivery models remaining largely
as they are now. Sam added that concentrating services may allow for the greatest impact in terms
of return on investment. Sam also noted the considerations identified: loss of countywide reach,
how we would be perceived by communities we are not concentrating services in, and that F5VC
may become another largely income based program. Petra added that this model may limit the
diversity of children and families served, which has always been important to F5VC.

There were no questions from Commissioner Gollub or Commissioner Zimmerman at this time.

3: (New Model) Direct Services through F5VC
Sam noted that scenario 3 eliminates the current NfL structure and contracted services and
positions F5VC to deliver services directly. In this scenario, F5VC would hire staff to deliver
programs countywide which would increase administrative costs and facilities may have to be
rented to deliver programs. Sam noted that F5VC would seek MOUs to deliver programs on School
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District sites as well as potential community sites and that it may be difficult to secure every site we
currently have. Sam added that F5VC regional coordinators would continue to oversee placed-
based program initiatives and community relationships.

Sam highlighted that benefits for this scenario include: greater flexibility with non-traditional hours
and school calendars, greater internal control in staffing, adaptability to each region, ability to
contract with multiple entities for space, and may allow for easier transition of staff from current
NfLs. Sam noted this model may allow for a sliding-scale fee structure and would allow for a more
rapid implementation of the new model as well as potentially streamline access to F5VC services.
Sam presented considerations for this model, including: F5VC would shift from a funder to a service
provider, would require additional staff and upfront work to develop service delivery model as well
as have an impact on fiscal/administrative staff, we may lose some in-kind support that we leverage
currently, and it may cause community/partner anger or a certain perception of F5VC if we became
a service provider.

There were no questions from Commissioner Gollub or Commissioner Zimmerman at this time.

4: Countywide Service Contract
Sam noted scenario 4 is similar to scenario 3 but with F5VC contracting with a single countywide
entity. Hypothetical partners include Boys & Girls Clubs, YMCA, and CDI or CDR, just to list a
few. This partner would deliver core services such as PACT, and family support. F5VC staff will
work with the contract partner to maintain program quality and fidelity as well as provide technical
assistance. Sam noted we envision this countywide entity would have regional directors as well as
administrative and program staff. Sam added that the regional directors would be sensitive to the
needs of the specific communities and that family liaisons may subcontracted to organizations such
as HSA or Kids and Family Together.

Sam noted the benefits of this scenario: many of these hypothetical partners have MOUs and their
own community sites, this would enable greater flexibility with programs outside of traditional
calendars and school hours, and partners may leverage funding through non-profit partners and
fundraise in addition to implement a sliding-scale fee structure. Sam noted considerations include:
ensuring countywide service delivery across all regions as well as maintaining quality and fidelity.
This scenario would require considerable capacity building and oversight, may lose the current
placed-based feel, and affect F5VC branding. Commissioner Morales asked whether under this
scenario, F5VC would continue to exist. Commissioner Mantooth noted F5VC would be the primary
funder for these services.

Commissioner Gollub asked if such a countywide entity exists. Sam noted that hypothetical partners
such as Interface, CDI and CDR have some capacity but there have been no conversations with
potential partners. Commissioner Zimmerman noted it may be difficult to find a countywide
organization that aligns with F5VC values and strategic plan goals and to add that to the list of
considerations. Sam concurred.

III. Consideration of Next Steps – Commissioners

Commissioner Gollub asked how efficient and effective NfLs are and if costs are in line with
services provided. Petra noted that NfLs generally utilize their funding allocations annually with the
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exception of last year due to funded preschool spaces being converted to state funded spaces. In
terms of performance, all NfLs generally meet or exceed performance targets. Petra added that costs
to deliver a specific service vary across NfLs, depending on the contract agency.

Commissioner Gollub asked what staff prefer. Petra was cautious to speak for all F5VC or NfL
staff but reported that scenario 2, targeted services, seems to be least popular across the board. Petra
also noted that in January, the Commissioners shared a similar view about scenario 2 and noted that
we should focus on desired outcomes for children and families, not necessarily the criteria that our
service population needs to meet. Petra also noted that staff is concerned about scenario 4 in terms
of finding the right partner, the potential loss of momentum, and the impact on F5VC branding.

Commissioner Gollub asked if the cost savings would be significant if we contract with an agency
vs with existing NfLs. Petra noted it depends largely on the agency and their existing infrastructure.
Commissioner Zimmerman noted that leveraging a partner’s infrastructure would provide additional
savings but F5VC would need to invest in capacity building to deliver these programs if they are not
already core programs.

Petra noted that there are consistently fewer considerations for scenarios 1 and 3 than for scenarios 2
and 4. She added that scenario 3 would change the nature and culture of F5VC as an organization.
Petra added that Prop 10 revenues will continue to decline; we are currently projecting $5.5M in
revenues for FY 21-22 with further declines moving forward. Petra reported staff are currently
working on cost modeling for all scenarios and not asking the commission for any decisions at this
time.

Commissioner Zimmerman asked if a decision has been made about core F5VC services moving
forward. Petra noted that our categorization of investments presented today reflects what the
Commission identified in November but no formal decisions have been made.

Commissioner Gollub asked where the savings will be if we consolidate NfLs but still have FRCs.
Petra reported we currently have 26 FRC sites with a wide range of variance in terms of hours of
operation and programs and that we may have to reduce FRC locations. Exact numbers would
depend on the level of in-kind and leveraged resources we could secure.

Commissioner Zimmerman noted hard questions include if a 50% funding reduction would mean a
50% reduction in FRC locations, if it is feasible to have local services of value in every community,
what is the cost of having a presence in every community, and would we better serve the county by
having more intense services in areas of higher need. Petra concurred that these are all tough
questions to answer.

Commissioner Zimmerman noted that contracting with a countywide organization does not change
our scope or provide real savings and it would be more efficient to do in house programs. He added
consolidation would be a half-step that may not be enough long term when competition for Prop
10/64/etc. funding is so intense. Commissioner Zimmerman also noted we may consider reducing
investments sooner rather than later in order to maintain reserves for as long as possible and provide
greater value for the community. This would also help to create a sense of urgency for increased
community support.
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Commissioner Gollub asked if it anticipated that First 5 will go away and all funding will dry up.
Petra feels First 5 will continue to exist in some capacity but revenue projections can vary as much
as 30% month to month. Long term projections still show a 4% annual decline and our Prop 64
backfill will not be received until next fiscal year. Petra noted that staff are looking at financial
planning scenarios that would potentially reduce investments for years 4 and 5 in order to smooth
transition into subsequent years and increase sustainability of core services moving forward.

Commissioner Zimmerman commended staff for the work done and expressed a comfort with
establishing some hard assumptions to use to move forward. He prefers establishing a new normal
to ensure long-term stability rather than constantly shifting to respond to given circumstances.

Commissioner Gollub asked if there is any expectation of cities stepping up to support F5VC.
Commissioner Zimmerman replied cities tend to focus on planning and safety issues and will follow
lead of Counties of social issues. Commissioner Zimmerman added a city may work on a targeted
program but it is hard to get them to take the lead on larger social change issues.

Petra reported that staff will continue to work on cost modeling and projections moving forward and
will present updates at the March Commission Meeting.

The meeting was adjourned at 2:09 p.m.
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COMMITTEE APPOINTMENTS
2018

COMMITTEE CO-CHAIRS

ADMINISTRATION AND FINANCE Commissioner Mantooth
Commissioner Stenslie

PROGRAM COMMITTEE

Early Learning Commissioner Oliva-Olson
Commissioner Morales
Commissioner Long

Family Support Commissioner Marquez-O’Neill
Commissioner Zimmerman

Health Commissioner Gollub
Commissioner Levin



Ratification of Committee Members, March 2018

ADMINISTRATION/FINANCE COMMITTEE

CO-CHAIRS

Commissioner Bruce Stenslie
Commissioner Stan Mantooth

Member Title/Position Organization
Pamela Grothe Senior Program Manager, Children

& Family Services
Ventura County Human
Services Agency

Kara Ralston Chief Executive Officer Camarillo Health Care District
Joseph Richards, Jr. Deputy Superintendent Ventura Unified School District
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PROGRAM COMMITTEE

CO-CHAIRS FOCUS AREA

Commissioner Oliva-Olson Early Learning
Commissioner Long Early Learning
Commissioner Morales Early Learning

Commissioner Marquez-O’Neill Family Strengthening
Commissioner Zimmerman Family Strengthening

Commissioner Gollub Health
Commissioner Levin Health

Member Title/Position Organization
Rafaela Frausto Director, Pleasant Valley NfL Pleasant Valley School District
Alicia Hicks Director, Ojai Valley NfL Ojai Unified School District
Cathy Puccetti Director, Ventura NfL Ventura Unified School District
Linda Bays Deputy Director, CHDP Ventura County Public Health
Rachel Champagne Director of Regional Operations Child Development, Inc.
Noemi Valdez Director, Oxnard NfL Oxnard School District
Cindy Reed Program Coordinator, Help Me

Grow Ventura County
Landon Pediatric Foundation

Susan Englund Vice President, Community Impact United Way of Ventura County
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To: Commissioners, First 5 Ventura County

From: Nani Oesterle, Program Manager

Date: March 15, 2018

Re: Recommendation to Select and Contract with Community Action Partnership of San Luis
Obispo (CAPSLO) to Manage and Implement the QRIS Hub Region 7 Regional
Assessor Pilot Project

Background

In 2016, First 5 California established IMPACT Regional Coordination and Training and
Technical Assistance Hubs (Hubs) throughout California. The primary focus of the Hubs is to
serve as a mechanism for promoting regional collaboration to support a common CA-QRIS
frame, share resources, create efficiencies, and reduce administrative costs. Hub Region 7
includes Ventura, Santa Barbara and San Luis Obispo counties and received an allocation of
$895,000 to be used over 4 years. First 5 Ventura County serves as the fiscal lead for Hub
Region 7.

Based on a Hub Needs Assessment conducted in 2017, the Hub partners agreed to pursue the
implementation of a Regional Assessment Pilot to more efficiently coordinate CA-QRIS
assessments throughout the region. The Hub partners anticipate that streamlining QRIS rating
work through a shared assessor across the region would create significant efficiencies. As a
result, in January 2018, the Commission took action to release a Request for Letter of Interest
(LOI) to identify qualified implementation partner(s) to managing the CA- QRIS Hub Region 7
Assessment Pilot project. The LOI provided the desires scope of work and outlined a set of
required qualifications and experiences for the selected partner.

Only one agency, Community Action Partnership of San Luis Obispo County (CAPSLO),
submitted a letter expressing interest in implementing the scope of work and managing the
implementation of the CA- QRIS Hub Region 7 Assessment Pilot project. The experiences and
qualifications described in CAPSLO’s letter of interest are aligned with the required experience
and qualifications outlined in the Request for Letter of Interest.

CAPSLO recognizes the value of creating efficiencies by regionalizing the coordination of QRIS
assessments and by building the internal capacity of the Hub to conduct QRIS assessments
within the three Hub counties. More importantly, CAPSLO has significant experience with
conducting CA-QRIS assessments and managing assessment work as the QRIS lead agency
for San Luis Obispo. CAPSLO is a current active participant as a member of the Hub Region 7
and has successfully collaborated with Hub partners on prior Region 7 projects and activities.



This experience plus their existing organizational infrastructure to support additional QRIS
assessor(s) would assure CAPSLO’s capacity to conduct assessments that meet state and local
expectation at QRIS sites located in all three counties of Region 7 quickly and effectively.

In accordance with the Commission’s Procurement and Contracting Policies, since there is only
one known agency who expressed an interest, meets the required qualifications and can
provide the service as described above, conditions for a sole source contract are met.

Recommendation

The recommended action would grant authority to the Executive Director to enter into a sole
source contract with Community Action Partnership of San Luis Obispo County (CAPSLO) to
administer and implement the QRIS Hub Region 7 Regional Assessor Pilot Project for March
16, 2018 to June 30, 2019, not to exceed $160,000. No new allocation of funds would be
required as funds are provided by First 5 California.
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Report from Commission Staff

March 15, 2018

I. Administrative Updates

Form 700 - Web-based Filing System

○ The Clerk of the Board has sent an email notice to all Commissioners with 

instructions on filing Form 700 electronically by the April 1, 2018 deadline.

Resource Development

○ F5VC applied for and received a grant from the Ventura County Community 

Foundation in the amount of $26,800 to support PACT programming and

preschool for children in Oak Park.

■ Grant is initially for one year, with the potential to be renewed for up to 3 

years.

II. Update on Commission Initiatives

Neighborhoods for Learning

○ Rio NfL 

■ NfL provided a 4-week Family Literacy series in English and Spanish. The 

contract target of 25 participants was exceeded by serving 70 families in

Quarter 2.

■ NfL excelled in providing parent education opportunities to families by 

offering Family Strengthening classes to 37 adults and parenting classes

to 64 Mixteco families, reaching 185% and 213% of service provision

goals for FY17/18 by Q2.

○ Pleasant Valley NfL 

■ NfL trained case managers and PACT Teachers to provide ASQ 3 and 

ASQ-SE screenings for every child entering the program. 25 ASQ 3 and

25 ASQ-SE screenings had been completed as of Quarter 1.

■ NfL’s non-profit organization, Steps To Our Future, Inc., is working on 

building an app for tracking Developmental Milestones on Smartphones.

○ Moorpark/Simi Valley NfL 

■ NfL has provided Triple P Level 2 seminars to 87 parents. The seminars 

have been very popular and even developed into an ongoing Support

Group, “Managing Your Child’s Behavior”, facilitated by Interface Child

and Family Services.

■ NfL operates out of the Ruben Castro Human Services Center in 

Moorpark and the Justin Early Learners Academy in Simi Valley with

each center receiving approximately 1,000 people per month.



○ Ventura NfL 

■ NfL staff continues to provide a high number of service coordination and 

case management services to parents.

● NfL has served 106 parents with 259 contacts reaching 151% of 

their Case Management service target for FY17/18.

■ NfL held their 11th Annual Storyfest on October 14, 2017.

● 850 total children attended: 23% of children were aged birth – 3, 

38% were ages 3 - 6; 20% were 6 – 8, and 19% were 8 or older.

1100 parents attended with the above children. In addition, there

were 52 volunteer readers and more than 950 free books were

distributed.

○ Conejo Valley NfL 

■ NfL facilitated two Family Fun Nights in collaboration with the Thousand 

Oaks Library, featuring Music and Movement with Jessica bringing 40

children and 61 adults. Family Fun Night at the University site brought 21

children and 21 adults together.

● NfL has exceeded the service target by Q2, completing 152% of 

target goals.

■ NfL Service Coordination/Case Management had 170 participants with 

284 contacts.

● NfL exceeded their service target, completing 123% of target 

goals for service coordination and case management for FY17/18.

■ CV School Board made decision to close the infant/toddler program 

located at the NfL City Center as of July 1, 2018.

● Classrooms will be used for new preschool program for 2 year-

olds and to expand PACT.

Countywide Strategies

○ Help Me Grow 

■ Help Me Grow focuses on capacity building for parents, families, and 

caregivers this year.

● Help Me Grow Parent Resource Work Group was established to

increase parent’s awareness of the importance of early

identification, information on their child’s development and where

to access additional assistance, and empowerment to ask their

child’s doctor for a developmental screening.

■ Help Me Grow Call Line will launch in March through the VCPH Maternal, 

Child and Adolescent Health “1-800” line to support more robust

communications from families and the larger community.

● Goal is to help caregivers and providers navigate access to 

community resources. The soft launch will begin with three

pediatric sites as well as a couple early childhood education sites.



○ Oral Health 

■ F5VC is serving on the Prop 56 Advisory Committee for the Ventura 

County Oral Health Plan.

● F5VC will actively participate in survey distribution to ensure that 

the voices of parents of young children are reflected in the

Community Needs Assessment.

○ February was Children’s Oral Health month.  

■ F5VC provided “Potter the Otter’s Market Adventure” books for oral health 

events including Clincas’ Dental Fair and the Free Clinic of Simi Valley’s

“Making a Difference Day.”

● Social media messaging in partnership with the United Way 

promoted good oral health practices and materials, such as the

locally developed Building Healthy Smiles guide.

Results Based Accountability

○ PACT Standards and Best Practices 

■ F5VC has been working with EVALCORP Research & Consulting to align 

and refine the Parent and Child Together (PACT) program model and

create an evaluation framework to demonstrate the program’s outcomes

on children and parents.

● In partnership with funded partners, EVALCORP is developing 

standardized best practices for PACT programs with the goal to

establish PACT as an effective intervention.

○ The PACT Pilot model will be presented and reviewed by 

funded partners on March 22nd.

○ 2018 Annual Parent Survey and Evaluation 

■ Staff is preparing to launch the annual parent survey which forms the 

basis for F5VC’s annual Evaluation Report.

● Social Policy Research Associates (SPR) will again serve as the 

Commission’s external evaluator to analyze data on participants,

outcomes and investments.

● Evaluation Report is scheduled to be completed in Winter 2018. 

Advocacy

○ F5 Association’s Bill Tracker is included in this packet. F5VC may be asked to 

sign letters of support for the bills marked “support.” Of particular interest are the

following bills:

■ AB 992, which would require the State Department of Social Services to 

fund Home Visiting for first-time moms under 25 years enrolled in Cal

Works.



■ AB 11, which would strengthen existing law to require developmental 

screenings (using a validated tool like Bright Futures) for all children zero

to three enrolled in Medi-Cal.

■ AB 1754 “Pre-K for all” is not expected to pass this year, but will educate 

legislators and pave the way for a bill next year which may be more likely

to be signed under a new Governor.

Early Literacy

○ Take 5 and Read to Kids! 2018 will be held on Friday, May 4th at 10 a.m.  

■ Kick-off breakfast is scheduled for Friday, April 27th at 8:30 a.m. at CSUCI

in Camarillo.

■ Our goal is to provide a Potter the Otter’s Market Adventure book to each 

child who participates.

● For the first time, F5VC is offering an opportunity for readers to 

donate books for children in attendance.

● F5VC launched a “donate” button on the website to process 

donations to purchase books for Take 5 and Read to Kids!

■ Reader recruitment is in full swing!  

● All Commissioners are encouraged to volunteer to read to a group 

of preschool children.

● Staff and Commissioner Stenslie presented at the Greater Conejo 

Chamber of Commerce to recruit readers and solicit donations.

■ We will continue our partnership with local libraries for reading events 

during the entire month of May, and the Ventura Police Department will

host a community event including storytime with police officers and K9s.

Year 4/5 Planning

○ Dr. Arthur Gross-Schaefer lead an all funded partner staff meeting related to 

future funding scenarios.

■ The group participated in a stakeholder exercise in which staff recognized 

that the primary stakeholder for our decision making process must be

children (not current employees) and that our core ethical values are

accountability and equity.

● Additional details can be found at 

http://www.first5ventura.org/planning/

EC-LINC - Center for the Study of Social Policy

○ Action Learning Lab on Continuous Quality Improvement 

■ F5VC received a grant from the Center for the Study of Social Policy for 

$42,400 to expand the activities of Ventura County’s Early Childhood and

Welfare Workgroup, currently identifying variables that can be tracked

across systems to monitor and improve service coordination and quality.



● This project will expand the CQI capacity of community and 

system partners, standardize data collection and ensure systems

are better integrated around the informal resources and supports

that contribute to family strengthening efforts in our community.

● An exciting and unique outcome of this project will be identification 

of shared variables using the EC-LINC Population Indicators and

System Performance Measures.

○ EC-LINC Parent Leadership and Race Equity 

■ F5VC and three local community leaders were invited to participate in a 

national convening on Parent Leadership and Race Equity sponsored by

EC LINC and Center for the Study of Social Policy (CSSP).

■ The convening was divided into four focus areas, such as ECE systems 

and race bias, with the goal to develop a written plan that could be shared

to address the issues affecting race equity while empowering Parent

Leaders.

Community Initiatives

○ Chamber of Commerce 

■ Staff has been actively participating in Chamber of Commerce events 

throughout the county. As a result, the business community has offered to

volunteer through Take 5 and Read!, donated money to purchase books,

and elected officials have increased exposure to First 5.

○ Thomas Fire Response Network  

■ Staff is actively engaged in fire recovery conversations, and has provided 

Care, Cope, Connect books to families experiencing stress due to the fire.

■ 2-1-1 fielded thousands of calls and texts related to the fire, and has been 

able to “push texts” out to residents with additional updates including Cal

Fresh Disaster Assistance, and follow-up with callers to offer additional

assistance.

○ Funders Forum  

■ The Funders Forum convened in January to discuss a coordinated 

response to the Thomas Fire.

■ In February, the group heard a presentation from the Thomas Fire 

Response Network Fundraising and Philanthropy Taskforce, and in

March the group discussed Liquid Unrestricted Net Assets in local

nonprofits and the need to offer operating (not programmatic) support.

○ The Pepperdine student team has been interviewing local First 5 communication 

staff and Neighborhood for Learning parents to develop a plan to communicate

with parents of young children.

III. County, Regional and National Updates

First 5 Association (F5AC)



○ Staff attended the quarterly Association meeting in January and assisted with 

message development for the upcoming 20th Anniversary.

○ 20th Anniversary Celebration and Advocacy Day will be held on May 2nd in

Sacramento.

■ Commissioners are invited to participate in the festivities and 

legislative visits.

California QRIS

○ First 5 CA and the CA Department of Education led efforts to rebrand and 

rename CA’s quality rating and improvement efforts

○ The California QRIS Consortium is now Quality Counts California (new logo 

attached)

■ Rebranding effort is intended to unite local and state QRIS building 

blocks under one umbrella and better communicate with parents,

providers and policy-makers.

Noteworthy Media

○ 2018 California Children’s Report Card was released by Ch1ldren Now. Full

report can be found at http://ccfc.ca.gov/about/budget.html

○ Highlights include: 

■ Infant and toddler care: D+.  

● 62% of infants and toddlers are born into low-income 

households, yet only 14% of such children are enrolled in a

publicly-supported child care program. There are currently

enough licensed care spaces on average for 25% of California

children.

■ Preschool and transitional kindergarten: B.  

● Only 49% of 3- and 4-year-olds attend preschool. 40% of 3 

year-olds and 69% of 4-year-olds who are income-eligible for

publicly funded early learning programs are enrolled.

■ Developmental screenings: C-.  

● 1 in 4 kids are at risk for developmental, behavioral, or social 

delays yet only 21% of young children receive screenings.

■ Home Visiting: D+.  

● Home Visiting programs reach fewer than 3% of CA families in 

spite of data indicating two-thirds of families with babies and

toddlers could potentially benefit from Home Visiting.

○ Childhood Trauma on national television 

■ Oprah Winfrey’s report for 60 Minutes shined a spotlight on Treating 

Childhood Trauma

● Oprah interview with Dr. Bruce Perry: 

https://www.cbsnews.com/news/oprah-winfrey-treating-

childhood-trauma/



IV. Upcoming Events

● First 5 Administration/Finance Committee, April 6, 2018, 9:30 a.m. – 11:30

a.m., F5VC offices

● 2018 Child, Health, Education, and Care Summit, April 10-12, 2018, Hilton Los

Angeles/Glendale

● Special Commissioner Pre-Summit session on the First 5 Association’s

Network Strategy, April 10, 2018 2 – 4 pm

● VC STEM Early Learning STEM Tour: Wednesday, April 18th from 7:30 - 12:30

pm. VC STEM has selected two preschool sites for the 2018 Early Learning Tour de

STEM site visits. Space is limited to the first 8 to sign up. For more information contact

F5VC staff.

Anecdotes

Triple P Provider-New Dawn

Clinician has been providing Individual Triple P to a family whose 4 year old son struggles with

speech impediments, explosive tantrums, and inattention. Although he is raised by both his

parents, the mother was most committed in supporting her son’s well-being. Mother spoke to

the clinician about her concerns and perceptions of mental health. The clinician focused on

empowering the mother by normalizing her concerns, providing psycho-education on child

development and emphasizing family strengths. During services, the clinician supported the

child’s integration into pre-school. Through mother’s commitment to services and clinician’s

therapeutic focus, the child successfully integrated into school. Her husband also joined

parenting classes as he noticed the positive outcomes at home. The family gained confidence

and continue to support their child through limit setting and speech classes. The family is soon

approaching discharge from service due to their success.

Conejo Valley NfL Moana Movie Night

Part of what makes this event special in my opinion is that there is nothing that any of our NfL /

First5 families need to do except to sign up and show up! Signing up occurs in the classroom

and is open to all immediate family members. At the event families check in with their site staff

and are directed to our reserved theater.

We are fortunate to have a longstanding relationship (friendship now J) with the manager of the

theater, Michelle Reed. She waits for my email each year confirming a date and the movie we

are requesting to show. Michelle takes it up with her supervisor and has convinced them each

year to donate a theater to us! She has watched the event herself with teary eyes and seen how

excited and wide eyed the children are as they arrive! This is CVUSD NfL’s 3rd year partnering



with Muvico for this free family event. Past movies have been Toy Story, Frozen and this year,

Moana.

When we arrive there are tables set for our check in process and a space for pictures with our

volunteer Disney celebrity. This year, each child received a glow in the dark bracelet. Families

are welcome to purchase concessions. Once our theater is full (and we fill it to capacity) I open

the event using the microphone provided, thanking our Muvico partner, our City of Thousand

Oaks partners, and I recognize the families and thank them for attending. I briefly highlight the

importance of First 5 protective factors, and how important taking time to spend with one

another at these types of events supports the building of social connections, as we all come

together to enjoy and support one another. Camelia Cruz (Family Services Coordinator)

translates this message. Then we get the children cheering for their movie!

As the movie begins, we (NfL Leadership & John Adams) always go upstairs to look at all of our

attendees. It is a beautiful thing to see our families sharing the theater with happy children and

(this year’s) glowing bracelets!

It’s become so simple as the years pass. After confirming with Michelle at the theater in late

October, I create flyers and sign ups. Then, we highlight that sign-ups are coming and can be

done in classrooms! Families have a full week to add their name to the list. We have to do this

to confirm the size of the theater that we need. I do have to keep it to immediate family only due

to the popularity of the event. Outside of this, all I do is purchase the movie on Blu-Ray for the

theater, a costume for our celebrity, and arrange for décor and handouts for attendees.

From our CVUSD NfL First 5 Executive Board, John Adams with the City of Thousand Oaks

always volunteers his time to help us at the event. Also, we have NfL Leadership Team and

staff that come to help and welcome families. Last year for our Frozen movie event, my

daughter who attends UCSD, volunteered to be our Disney celebrity, Elsa. This year, one of our

assistant teachers from City Center was our Disney celebrity, Moana!



Camille’s Corner
Camille Maben, Executive Director, First 5 California

Although it’s a bit late, I want to wish you all a Happy 
New Year! 2018 has started with a bang and all signs 
point to an incredible year ahead for young children in 
California. 

Along with our own personal New Year’s resolutions, 
First 5 California also has a few: to work harder (is that 
possible?); to disseminate critical information on time 
(again, is that possible?); and most importantly, to keep 
laser-focused on improving the young lives of our state’s 
children and their families (that we can do!).

In this edition of FOCUS, you will read about the amazing impact of home 
visiting in San Diego County—a good news story if there ever was one. In 
the policy world, the Governor’s Proposed FY 2018–19 budget proposal and 
federal budget carry some positive news and recognize the importance of 
providing services and opportunities for children, families, and early learning 
issues—a recognition that has been hard-fought in recent years. Supporting 
the workforce continues to be a priority for First 5 California, so look for the 
final Cares Plus evaluation findings in this issue to see what we have learned.

We hope to see all of you at our 2018 Child Health, Education, and Care 
Summit from April 10–12 in Glendale. First 5 California is in the final stage 
of planning for this outstanding event. Thank you to our returning and 
new sponsors, including First 5 Los Angeles, our first platinum sponsor! We 
have lined up inspirational keynotes speakers, innovative workshops, and 
networking galore. You won’t want to miss it. For Summit and registration 
information, just click here.

Unfortunately, we also started the new year with sad news. Former First 5 
California Commission Chair and our agency’s first Chief Deputy Director, Joe 
Munso, passed away at his home in Sacramento. Joe was one of the founding 
fathers of First 5 California. He helped steer Proposition 10 funds on the right 
path to serve young children and their families and we will always appreciate 
his vision, dedication, and commitment to this important work.

On behalf of children’s champions, new and old, and in honor of champions 
lost, let’s all seize the opportunities ahead, together, in 2018. j

First 5 California FOCUSFirst 5 California FOCUS

In 1998, California voters passed Proposition10—the California Children and Families Act—and declared the importance of investing in a better future for California’s 
youngest children. For the past 18 years, the California Children and Families Commission (First 5 California) has established quality standards and invested in the 
development of programs and services emphasizing improvement in early education, child care, social services, health care, research, and community awareness. The 
vision of First 5 California is for all of the state’s children to receive the best possible start in life and thrive.

FEBRUARY 2018

THE CALIFORNIA QRIS 
CONSORTIUM IS NOW 
QUALITY COUNTS CALIFORNIA

continued on page 2

With a new year comes a fresh 
brand for California’s quality 
improvement system. Quality 
Counts California is the new 
name for California’s Quality 
Rating and Improvement System 
(QRIS), including the system 
pieces funded through First 
5 IMPACT and the California 
Department of Education’s QRIS 
Block Grants. The rebranding 
of California’s QRIS efforts is 
intended to unite local and state 
QRIS building blocks under one 
umbrella and communicate 
better with parents, providers, 
and policy-makers alike about 
the purpose of the quality 
improvement system.

With the new brand also comes a 
refreshed governance structure 
for California’s QRIS efforts 
statewide under Quality Counts 
California. This governance 
structure provides guidance 
on the implementation of QRIS 
efforts locally and advises state 

http://www.ccfc.ca.gov/about/summit.html
coordinator
TextBox
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PLATINUM SPONSOR
First 5 Los Angeles

GOLD SPONSOR
Zero to Three

SILVER SPONSOR
Silicon Valley Foundation

BRONZE SPONSORS
Child Care Resource Center
Institute for Healthcare Advancement

8

California—Leading the Way for Children

SPONSORSHIP OPPORTUNITIES

APRIL 10–12, 2018
HILTON LOS ANGELES NORTH/GLENDALE

100 West Glenoaks Blvd
Glendale, CA 91202

818-956-5466
hiltonlosangelesglendale.com

www.ccfc.ca.gov/pdf/about/annual_conference/2018/SponsorshipPacket081817.pdf

8

California—Leading the Way for Children

The California QRIS is Now Quality Counts California
(continued from page 1)

Dr. Ajay Chaudry
Co-author of  “Cradle to 
Kindergarten: A new plan to 
combat inequality” 

Dr. Vincent Felitti
Physician and Health 
Researcher; One of the 
world’s foremost experts on 
childhood trauma

The 2018 Child Health, Education, and Care Summit will feature these inspirational speakers:

Mario Lopez
Recipient of Talk. Read. Sing.® 
Award; Host of EXTRA, a 
nationally syndicated daily 
entertainment show

Andrew N. Meltzoff
Professor of Psychology, Job 
and Getrud Tamaki Endowed 
Chair; Co-Director, Institute 
for Learning and Brain 
Sciences  

Dowell Myers, Ph.D.
Professor of Policy, Planning, 
and Demography, Sol Price 
School of Public Policy, 
University of Southern 
California

Dr. Dana Suskind
Founder of the Thirty Million 
Words Initiative

There are 51 sessions and workshops to choose from during the 3-day Summit. 
Register here before the early-bird registration rates end on March 5, 2018. 

REGISTER NOW

SPONSORS

ADDITIONAL SPONSORS
American Institutes for Research
Branagh Information Group
California Child Care Resource and Referral Network
California Paid Family Leave
California School Boards Association
California Teachers Association
Child 360
Discount School Supply
Kaplan
LA Chamber of Commerce
Learning Genie
Santa Clara County Office of Education
Teachstone Training, LLC
The Discovery Source

agencies on quality improvement rating elements 
and policy. Its membership includes local agencies 
participating in First 5 IMPACT and the California 
Department of Education’s QRIS Block Grants that make 
up the Quality Counts California Consortium. Since its 
inception in 2016, the Consortium meets quarterly. 

The Consortium has adopted the new name and tagline 
for its statewide, locally-implemented QRIS system: 

Quality Counts California—Raising the Quality of Early 
Learning and Care. A logo is forthcoming that will 
complete the branding process and a new state QRIS 
website will follow later this year to continue sharing the 
importance of quality early learning. j 

http://www.ccfc.ca.gov/about/summit.html
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San Diego’s First 5 First Steps: A Bridge for Refugee Families 
By Alethea Arguilez, M.A.
Executive Director, First 5 San Diego

continued on page 6

COUNTY HIGHLIGHTS

Moving to a new city is difficult under the best of 
circumstances, but for refugees, the experience is far 
more complex. Recent arrivals must navigate new 
systems in an unfamiliar language and culture, often 
without strong support networks and resources. 

San Diego’s First 5 First Steps program helps with this 
transition through voluntary home visiting to refugee 
families. The countywide family support program has 
been serving pregnant and parenting teens, and military, 
refugee/immigrant, and low-income families using 
the Healthy Families America (HFA) model since 2013. 
Home visitors, or Family Support Specialists, connect 
new and expectant parents with medical providers and 
other community resources. They also model and teach 
positive parenting, child development, health and safety 
strategies, stress management, and skills to establish 
healthy bonds. 

In San Diego’s East County, there is a large Middle 
Eastern refugee population, most recently composed of 
families fleeing terrorism in their home country. “

Home visitors need to establish trust from the start,” 
notes Kim Thomas, project director at the American 
Academy of Pediatrics—California Chapter 3, the 
countywide coordinator for First 5 First Steps. “These 
refugees have undergone a lot of persecution, so there 
are a lot of trust issues. Having a visitor from their own 
community allows the family to accept the information 
and to hear what we have to share.”

Case management is a key element of home visiting with 
refugee populations so families can learn to navigate 
the housing, employment, insurance, and education 
systems, as well as daily tasks, such as shopping, that 
differ from their home countries. “If a family is worried 
about how to meet basic needs— like food and shelter—
they can’t focus on parenting,” Thomas said. 

Parents also need help understanding a new culture.  

“Many of the American ways are different: Having kids in 
school before kindergarten, playing with your kids, and 
reading to them—it is all different. Discipline is different. 
So we introduce new concepts and see what parents 
think,” Thomas said. “It’s never about what we think 
they should be doing. It’s about having discussions and 
relationships, and helping people think about what they 
want for their children.”

Chaldeans, who are Iraqi Christians and comprise much 
of the refugee population in the East County, are from 
the Northern Region in Iraq near Mosul, bordering Syria 
and Turkey. Chaldeans tend to have a more “wait and 
see” approach to child development, notes Nifin Poules, 
a Family Support Specialist for First 5 First Steps—East, 
who personally immigrated from a small town outside of 
Mosul and is from the Chaldean culture.

“In my culture, if your child isn’t walking or talking by a 
certain age, the parents are more laid back. So we teach 
parents about exposing children to different things to 
help them out—how to help their kids roll over, crawl, 
walk, or talk,” Poules said. “We teach how to increase 
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Summary of January 2018 State Commission Meeting

On January 25, 2018, the First 5 California Commission 
met in Sacramento. Highlights included the following:

First 5 Network Strategy
First 5 Association Executive Director, Moira Kenney, 
updated the State Commission on of a new major 
project, Building a Network Strategy for First 5, which 
is geared to positively help the Association, First 5 
county commissions, and First 5 California engage as a 
network and ultimately provide greater “unity, influence, 
and impact, leading to more funding, and greater 
outcomes for kids.”  The Network Strategy is timely 
with the upcoming 20th anniversary of the passage of 
Proposition 10. 

First 5 California Public Relations Capacity 
Building
The Commission heard from Erin Gabel, Deputy Director 
of External and Governmental Affairs, on a proposed 
plan for a three-pronged public relations strategy to 
support First 5 public policy goals: 

Public Relations Contract: An external contractor will 
create a statewide public relations strategy that builds 
upon the current and future First 5 California media 
campaign, and existing state, First 5 Association, and 
First 5 county commission’s strengths and infrastructure. 
Additionally, the contractor will introduce new and 
innovative capacities that will increase public and policy 
maker awareness of early brain science, build the First 5 
California brand, influence policy makers and the public 
through media coverage of children’s issues, and support 
and assist First 5 California staff and partners. First 5 
California staff requested authority for up to $2 million 
over a two-year period to secure a public relations 
contract.

Advocacy Data Communication Tools: In addition to 
large-scale public relations capacity, consensus data 
sets and data communications documents will be 
commissioned as advocacy tools for individual First 5 
California Children’s Policy Agenda goals. These data 
sets and advocacy documents would track the current 
state of children’s outcomes and opportunities on a 
particular goal (i.e., access to early childhood education), 
as well as the difference between these outcomes and 
the First 5 California Children’s Policy Agenda goal, and 

communicate these differences to policy makers. First 
5 California staff requested authority for up to $600,000 
over a two-year period for a data communications 
contract(s) on up to five priority Fist 5 California 
Children’s Policy Agenda goals.

First 5 County Commission Town Hall Events and 
Toolkit: In 2016, the Commission was provided an 
overview of First 5 California’s pilot to support up to 
10 local First 5 county commissions by providing town 
hall event funding, training, and technical support 
through the development of a Town Hall Toolkit. The 
First 5 California Town Hall pilot was a success with 10 
participating First 5 county commissions, including 
eight funded by this pilot program. First 5 California staff 
requested authority to continue the program.

Media Contract Extension
First 5 California heard a presentation from Chief Deputy 
Frank Furtek and Information Officer Jamiann Collins-
Lopez on a request to extend the media contract with 
Fraser Communications on the award-winning Talk. Read. 
Sing.® campaign. The proposal extends the contract 
for three years and $60.3 million to continue First 5 
California’s campaign about early brain science and the 
importance of parents and caregivers talking, reading, 
and singing to their children. 

Visit http://www.ccfc.ca.gov/about/Meetings/meeting_
handouts_2018-01.html for information on all January 
2018 Commission meeting agenda items, handouts, and 
PowerPoint presentations. j

Camille Maben Appointed to 
State Advisory Council

On February 12, 2018, First 5 California Executive 
Director Camille Maben was appointed by Governor 
Brown to the California State Advisory Council 
on Early Learning and Care. Camille is honored to 
formally join the council, which is charged with 
making policy recommendations on early learning 
and services for young children. j

http://www.ccfc.ca.gov/about/2018_01_meeting_handouts.html
http://www.ccfc.ca.gov/about/2018_01_meeting_handouts.html
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continued on page 6

Governor’s Proposed Budget and Federal Budget Highlights
 

On February 9, 2018, President Trump signed a budget 
deal which significantly increases spending on a number 
of issues, including several early childhood priorities. In 
particular, the budget deal: 

• Reauthorizes funding for the Maternal, Infant, and Early 
Childhood Home Visiting program for five years

• Reauthorizes the Children’s Health Insurance Program 
for a total of 10 years

With the New Year came many new opportunities to 
champion increased investments in young children. 
On January 10, 2018, Governor Brown introduced his 
Proposed Budget for Fiscal Year (FY) 2018–19, setting 
the stage for this year’s early childhood budget debate. 
The Governor’s January Budget proposal reflects a new 
recognition from the Administration regarding the need 
for core investments in early childhood, with investments 
in a variety of supports during these crucial early years. 
The proposal:

• Maintains the early childhood education multi-year 
deal on increased per-child funding rates and new 
preschool spaces

• Provides new progress on quality early learning, as well 
as support for new parents:

• Proposes new home-visiting funding support for 
CalWORKS families

• Creates one-time grants to expand early education 
classrooms to prepare for inclusive, quality child care 
and preschool services

• Increases child care per-child funding rates—the 
backbone of our system—beyond the multi-year 
deal

• Recognizes the importance of workforce training 
and education for child care teachers with the 
Community College Online proposal

• Implements last year’s budget deal for increased 
Denti-Cal service rates

While First 5 California is encouraged by the Governor’s 
proposal, there still is a long way to go in this budget 
year. With the help of our many legislative supporters, 
we hope to address shortcomings such as the 1.2 
million eligible children who lack access to high-quality 
child care, according to the California Budget and 
Policy Center. Without addressing this access crisis, the 
Administration and Legislature leave a huge gap that 
would address the needs of working parents. 

There are 218,000 child care spaces currently funded 
by the State Budget, and this serves only 14 percent 
of eligible infants and toddlers, 38 percent of 3-year-
old children, and 68 percent of 4-year-old children. 
California’s investment in high-quality early learning 
and care can reap dividends—up to a 13-to-1 return on 
investment. We must find increased early learning access 
funding in this year’s surplus budget.

Final CARES Plus Report Now 
Available

The final evaluation report for Comprehensive 
Approaches to Raising Educational Standards 
(CARES) Plus, 2011–2016, is now available on First 
5 California’s website. CARES Plus was a First 5 
California-funded program designed to support 
early educators working with children ages 0 
to 5 by providing stipends, training, and higher 
education. Based on available data, highlights of 
the report show 17,787 participants from more 
than 30 counties completed training or coursework 
offered through CARES Plus, demonstrating the 
program’s success in improving quality of teacher-
child interaction, furthering educational goals, and 
providing financial support for California’s early 
care and education workforce. To view the report in 
its entirety, click here for an electronic copy. j

http://www.ccfc.ca.gov/pdf/partners/evaluation/prior_reports/Evaluation_of_CARESPlus_Program_2011-2016.pdf
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bonding and attachment, and help parents think 
through what it might mean when a baby is crying, so 
they can solve the problem by themselves.” 

Family resiliency and self-reliance is a big part of the 
picture, since home visits last a few years at most, from 
prenatal to age 3. When a mother is pregnant, home 
visits might focus on tips for staying healthy and on 
what to expect during prenatal visits. When the baby 
is newly born, visits might emphasize breastfeeding 
and developmental milestones, and the focus may 
shift to managing child behaviors and setting goals for 
the future—such as finding childcare, employment, or 
continuing education—when the child nears his/her 
third birthday.

“Once trust is established, parents are incredibly grateful 
for the support,” Poules said. “When we go for visits, the 
parents have cleaned the house, prepared the child, and 
placed the blanket on the floor so we all are ready for 
activities. They are excited, willing, and grateful.”

In 2017, First 5 First Steps received Healthy Families 
America (HFA) accreditation as the first multi-site system 
to serve a county, rather than a state. The accreditation 
recognizes the program as a provider of high-quality 
family support services in a large and diverse county. By 
committing to best practices, First 5 First Steps builds 
a safety net of support for families and gets First 5 one 
step closer to achieving its vision that all children ages 0 
to 5 are healthy, loved, and nurtured, and enter school as 
active learners. j

• Increases funding for the Child Care and Development 
Block Grant (CCDBG) by $5.8 billion over the next two 
years. This increase in federal funding will potentially 
allow California to increase spending on child care 
access and quality

While First 5 California is encouraged by this bipartisan 
budget deal, we also know that it comes with significant 
criticism. Fiscal conservatives are concerned about the 
bill’s impact on the national debt, and progressives, 
including many of California’s elected officials, are 
concerned the deal did not include a resolution on the 
Deferred Action for Childhood Arrivals program which 
President Trump rescinded last year. 

And, while this budget deal is a step in the right 
direction, there is still a lot of work to be done to finalize 
appropriations and ensure policymakers in California 
prioritize the effective use of these funds here at home. 
Perhaps most importantly, we need to make sure the 
state expands early care and education funding with 
these CCDBG increases rather than supplanting existing 
state funds.

Both the January State Budget Proposal and February 
federal budget have set the stage for a robust discussion 
on how to best invest in California’s babies. j

San Diego’s First 5 First Steps: A Bridge for Refugee Families
(continued from page 4)

Governor’s Proposed Budget and Federal Budget Highlights
(continued from page 5)

First 5 California’s traveling resource exhibit, the First 
5 Express, is gaining momentum and engaging with 
a record number of families across the state. The next 
phase of the 2017/2018 tour embarked on February 12, 
2018. 

During the last 8 months, the Express visited a total of 
109 events in 51 counties, including preschools, learning 
and resource centers, county fairs, and libraries. The 
exhibit visited a wide range of venues, often in hard-to-
reach locations, to ensure all families in need of extra 
support and resources are given the opportunity to 
experience the exhibit. 

The visits encompassed larger community celebrations, 
including Day of the Farmworker in Monterey County, 
Black Family Day in San Joaquin County, Apple Harvest 
in Humboldt County, and Storyfest in Ventura County. 
The Express engaged one-on-one with almost 26,000 
children and their families in 2017 while distributing 
over 101,000 individual resources and pieces of 
information. 

Through 2018, the Express is planning 66 visits across 39 
counties, ensuring all counties will have been reached 
at least once by the Express during the entire 2017/2018 
tour. j

First 5 Express Tour Update
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Molly Munger Reappointed to First 5 California  
First 5 Commission Welcomes Return of Former Commissioner 

  
  
Sacramento – First 5 California, also known as the California Children and Families 
Commission, welcomes Molly Munger, Co-Founder and Co-Director of Advancement 
Project, as the newest member of the Commission. Ms. Munger was appointed to the 
Commission by Assembly Speaker Anthony Rendon. She previously served a term as 
First 5 Commissioner from 2007 to 2011.  
  
Ms. Munger has been at the forefront of many social causes, including acting as 
representative for the NAACP Legal Defense and Educational Fund as Western 
Regional Counsel. Ms. Munger is a respected crusader for improving and expanding 
early childhood education in California. 
  
“Molly Munger and early childhood education are synonymous. Along with her co-
founders at the Advancement Project, Ms. Munger has been a leader of modern early 
childhood education advocacy,” said Camille Maben, Executive Director of First 5 
California. "We are energized by this opportunity to work together to develop, 
strengthen, and build a better future for young children and their families,” added 
Ms. Maben. 
  
“I am excited to return to the First 5 California Commission. California can and must do 
more to support its youngest children and their families,” said Ms. Munger. “This 
opportunity allows me to advocate for the creation of additional opportunities that can 
result in beneficial outcomes that too many children and families still lack," added 
Ms. Munger. 
  
Ms. Munger was appointed to fill the position previously occupied by Conway Collis. 
 

### 

 

First 5 California was established in 1998 when voters passed Proposition 10, which taxes tobacco 
products to fund services for children ages 0 to 5 and their families. First 5 California programs and 
resources are designed to educate and support teachers, parents, and caregivers in the critical role they 
play during a child's first five years – to help California kids receive the best possible start in life and 
thrive. For more information, please visit www.ccfc.ca.gov.  

 

http://cts.businesswire.com/ct/CT?id=smartlink&url=http%3A%2F%2Fwww.ccfc.ca.gov&esheet=51492216&newsitemid=20170110006467&lan=en-US&anchor=www.ccfc.ca.gov&index=1&md5=1174f6e84b2c7040267fcc1896e86b2e


 

 
 

Pre-Summit Commissioner Event 
Tuesday, April 10, 2018 

2:00 PM – 4:00 PM 
Hilton Los Angeles North/Glendale - Brand Ballroom 

100 West Glenoaks Blvd, Glendale, CA 91202 
 
 

2:00 PM Welcome Commissioners! 
 Camille Maben, Executive Director, First 5 CA  
 Janice Le Roux, Executive Director , First 5 Placer and First 5 Association 

President 

2:15 PM Building a First 5 Network for California: Working with Commissioners to 
Broaden our Impact 
 Moira Kenney, Executive Director, First 5 Association of CA 

2:45 PM Q&A with Commissioners: 
 

 

3:15 PM Continuing the Conversation – Facilitated Discussion 
 First 5 Association staff and Executive Committee members will lead 

table conversations exploring ways to expand and support 
commissioner involvement in the First 5 Network. 

4:00 PM Adjourn* 

 
*Summit Welcome Reception to begin at 5:00pm in the Glendale Grand Ballroom 
 

 



 

2018 First 5 Association Bill Tracker   
Updated: March 5, 2018  
Questions? Contact Margot Grant Gould at margot@first5association.org or 510.227.6968.  

 
Family Resiliency   

Bill Number Author Description Notes Recommended 
Position 

AB 992 Arambula (D-
Fresno)  

CalWORKs: Baby Wellness and Family Support 
Home Visiting Program 
This bill would establish the Baby Wellness and 
Family Support Home Visiting Program that would 
require the State Department of Social Services to 
award funds to counties for the purpose of 
implementing or contracting with specified early 
home visiting programs to provide voluntary 
maternal, infant, and early childhood home visiting 
programs approved by the department and would 
authorize the funds to be used to coordinate early 
home visiting services with, among others, diaper 
bank services.  
 
 

Held in Senate Human Services (Two-
year bill)   
 
Association supported in 2017; 
submitted budget letter when bill was 
considered in budget conference 
committee.  
 
Gov’s 2018 budget includes $125 M over 
three years to offer voluntary home 
visiting to first-time moms under the age 
of 25 enrolled in CalWORKs 
 
 

Support  

AB 1893 Maienschein (R-San 
Diego)  

State: Maternal Mental Health: Federal Funding 

This bill would require the Dept of Public Health to 
investigate and apply for federal funding 
opportunities around maternal mental health. The 
bill would require CDPH to issue a report to the 
legislature due January 1, 2020 on their progress 
in investigating funding.    

We applaud the author’s intent to find all 
revenue sources available for maternal 
mental health.  
 
We need to better understand if there 
are federal funding opportunities 
available that the department is 
foregoing. We do not want to place an 
additional reporting requirement until we 
have a better sense of missed 
opportunities.   

Watch   

AB 2193 Maienschein (R-San 
Diego)  

Maternal Mental Health  
This bill would make it the duty of licensed health 
care practitioners who treat or attend the mother or 
child to screen the mother for maternal mental 
health conditions, as defined, at least once during 
pregnancy and once during the postpartum period. 
Any positive screens are to be referred to the 
mother’s primary care physician.  
 
By July 1, 2019 health care service plans and 
health insurers must develop a case management 

Sponsored by Moms 2020 
 
Association has received positive 
feedback from members about the initial 
referral to primary care physicians. We 
are researching the case management 
requirements to ensure these 
procedures and notifications would result 
in more effective care.   
 

Watch   

mailto:margot@first5association.org
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB992
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB1893
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2193


program that meets specified standards. Health 
plans and insurers must notify providers of the 
availability of the program and to develop a quality 
management program in order to understand the 
effectiveness of the case management program.  

Comprehensive Health & Development  

Bill Number Author Description Notes Recommended 
Position 

AB 11 
 
 
 
 

McCarty (D–
Sacramento)  

Relating to Medi-Cal: Developmental screenings 
This bill adds language to existing law, requiring 
the administration of developmental screenings, in 
alignment with the Bright Futures periodicity 
schedule, for all children, zero to three, who are 
enrolled in Medi-Cal. The bill also requires the use 
of a validated screening tool. 
  

Passed Asm; in the Senate for 
consideration  
 
This bill has received support from CA 
AAP, First 5 CA, United Way, WestEd 
and others.  
 
Pursing amendments to strengthen 
oversight.  
 

Association co-
sponsor with 
Children Now  

AB 2122 Reyes (D–San 
Bernardino)  

Relating to Medi-Cal: Blood lead screenings 
This bill specifies that all children enrolled in Medi-
Cal shall receive periodic lead screenings and 
adds a requirement for DHCS to report progress on 
their compliance status. The bill also requires 
DHCS to notify those responsible for a child’s care 
of any missed screenings.    

There are at least two bills pertaining to 
lead screenings, carried by legislators 
representing the Inland Empire. We are 
intrigued that this issue is popping up so 
prominently.  

Watch   

SB 1041 Leyva (D–San 
Bernardino) 

Public Health: Childhood lead poisoning prevention 
This bill requires lead blood screenings for any child 
at risk for lead exposure as well as setting periodic 
lead screening requirements for children enrolled in 
Medi-Cal. Like AB 2122, the bill would require 
compliance reporting measures, but extends the 
responsibility to both DHCS and local agencies. This 
bill would create a state-mandated local program to 
ensure all children that fall under these categories 
are screened.  
 

See above Watch   

SB 1004 Wiener (D–San 
Francisco) and 
Moorlach (R-Orange 
County)  
(co-authors Mullin, 
Arambula, Chiu, 
Eggman, Mayes, 
Portantino)  

Mental Health Services Act: prevention and early 
diagnosis:  
This bill would require county MHSA funds to be 
spent on childhood trauma prevention and early 
intervention, in addition to several other mental 
health related circumstances.  

In the past few years, many county 
MHSA funds have been blended with 
First 5 funding to establish HMGs, 
among other support services.   
 
We want to continue to support these 
partnership and encourage other 
counties to engage with their MHSAs to 
fund early intervention programs.  We 
will be connecting with the County 

Watch   

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB11
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB2122
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB1041
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB1004


Behavioral Health Directors Association 
on this bill to see how we can better 
collaborate on early interventions 
systems.    
 
Requires 2/3 vote for passage.   

SB 1019 Beall (D–San Jose)  Relating to youth mental health 
This bill would require that MHSA allocate at least 
50% of its funds to services/programs targeting 
children under 18 years old.  
 
Further, the bill establishes a competitive grant 
program under the state treasury to support 
partnerships with counties and LEAS that include 
targeted interventions by Medi-Cal mental health 
providers.   
 

Senator Bealle introduced similar 
legislation last year to direct how MHSA 
funds are spent, with a focus on early 
intervention on ages 0-5.  
 
This bill appears to be focused more 
broadly on children 0-18 and may not 
align as well with our work. The 
Association, alongside Frist 5 Alameda, 
Riverside, and Orange, all presented to 
the MHSA state commission (Mental 
Health Oversight and Accountability 
Commission) last year on early mental 
health supports in schools. We will 
continue to engage with our contacts on 
the state commission.   
 
Requires 2/3 vote for passage.   

Watch   

AB 2698 Rubio (D–LA)  Education: Child Care 

This bill emphasizes the importance of ensuring 
children are ready to transition into Kindergarten, 
and particularly connects to social-emotional and 
behavioral readiness. This bill would require the 
legislature to find and declare research that 
supports the connection between early 
identification of social-emotional concerns and 
linkage to mental health intervention and positive 
emotional outcomes, including reduction of pre-
school expulsion. 

Last year, Asm Rubio successfully 
authored AB 752 to reduce preschool 
expulsion from CSPP. The author is now 
exploring supports for children and 
providers to further prevent preschool 
expulsion.   
 
First 5s are deeply imbedded in this work 
around social-emotional learning, ACEs, 
behavioral health, HMG, kindergarten 
readiness, and mental health 
consultation.  
 
We are also pleased to see this bill 
attempt to integrate quality early learning 
and comprehensive health supports, 
which are often bifurcated and difficult to 
navigate.   
 
Sponsored by Kidango, who also 
sponsored AB 752  

Watch   

Quality Early Learning  

http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB1019
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2698


Bill Number Author Description Notes Recommended 
Position  

AB 605 Mullin (D–South San 
Francisco)  

Day Care Centers: Birth to first grade license 
option 
This bill would require the Dept of Social Services 
to adopt regulations on or before January 1, 2019, 
to develop and implement a birth to entering first 
grade license option for day care centers. The bill 
would require the regulations to include age-
appropriate transition times, a requirement that a 
single integrated license option list the age groups 
of children being served at the day care center, 
and a requirement that all other licensing 
regulations that apply to a day care center shall 
also apply to a birth to entering first grade license 
option. Until a day care center has the new 
integrated license, current standards for inspection 
licensure are required.   
 

Sponsored by the Child Care Resource 
Center of Greater Los Angeles. 
Community Care Licensing also 
contributed to writing the bill.  
 
This is Asm Mullin’s third attempt at 
streamlining child care licensing.   
 
First 5 CA and First 5 LA already in 
support.   

Support 

AB 2292 Aguiar-Curry (D–
Winters)  

Child Care: Reimbursement Rates; start-up cost; 
grants:  
This bill would increase access to infant-toddler 
care for 0-3 year-olds by:  
1) Increasing the adjustment factor for infants 

who are 0 to 18 months of age, and toddlers 
who are 18 to 36 months of age, and are 
served in a child day care center, and for 
infants and toddlers who are 0 to 36 months of 
age and are served in a family child care 
home. 

2) Creating the Classroom Planning and 
Implementation Grant Program at CDE to 
support general child care and development 
centers or CSPP programs wanting to open 
new facilities or convert existing facilities to 
serve a different age group.    

 

Given acute need and demand across 
the state, the ECE coalition (in which the 
Association is a member) is prioritizing 
infant-toddler care in their budget ask 
this year. The coalition will be pursing 
this through both budget advocacy and 
by raising awareness through this bill.  
 
Co-sponsored by: First 5 CA, Child Care 
Resource Center (CCRC), and Child 
Care Development Administrators 
Associations (CCDAA) 
 

Support  

SB 837 Dodd (D-Napa) Transitional Kindergarten: enrollment for 4-year-
olds 
This bill would require that by the 2022-23 school 
year that all 4-year-olds be admitted to a 
transitional kindergarten (TK) program. TK would 
be progressively phased in until full implementation 
is reached in 2022-23. While LEA would be 
required to offer TK to all 4-year-olds, the program 
would remain optional for families.  

This bill would create a universal TK 
program for all four-years old.  
 
A version of this bill was first introduced 
in 2013 (Steinberg, SB 837), which was 
estimated to cost $1.5 - 1.8 billion 
annually at full implementation. This cost 
estimate would likely increase due to 
gains in ADA in more recent years.   

Watch   

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB605
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2292
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB837
file:///C:/Users/New%20Employee/Downloads/201320140SB837_Senate%20Appropriations_%20(2).pdf


 
LEAs would receive Average Daily Attendance 
(ADA) for 4-year-olds enrolled in TK. The bill would 
ensure credentialed teachers are first assigned to a 
TK classroom or processes the education 
background in child development or child 
development teacher permits.   
 

 
In speaking with the author’s staff, Dodd 
is interested in raising awareness 
preschool and wants this bill to propel 
conversations in the legislature. The 
Association wants to engage in member 
education – especially around quality 
early learning, but we are concerned with 
the cost of the bill and the lack of 
attention of the mixed delivery system 
and the CBOs who currently serve many 
4-year-olds.  
 

AB 1754 McCarty (D–
Sacramento), 
Friedman, Eduardo 
Garcia, Bonta 
 

Pre-K For All Act of 2018 

This bill, the Pre-K for All Act of 2018, would 
require the state to provide all 4-year-old children 
who meet those eligibility requirements with access 
to early care and education programs. The bill also 
emphasizes the role of quality early learning and 
care for children aged 0-5 in narrowing the 
achievement gap.     

Like SB 837, this bill was introduced to 
help educate members about the 
importance of preschool. Unlike the other 
bill, AB 1754 aims to provide access to 
all income-eligible 4-year-olds, who 
currently remain on wait lists for care.   
 
McCarty is also the chair of the Blue 
Ribbon Commission on Early Childhood 
Education and will likely be engaged in 
any future conversations around 
expanding access to preschool.   
 
We are also pleased to see quality 
highlighted in the bill.   
 

Watch   

AB 1883 Weber (D-San 
Diego) 

Child Care and Development Services: Military 
Families and Alternative Payment Programs (APP) 
This bill would clarify that basic allowance for 
housing (BAH) should not be considered income in 
determining eligibility for subsidized child care 
services and CalFRESH. This eligibility 
determination follows criteria set by Head Start, 
WIC, the Earned Income Tax Credit, and the Child 
Tax Credit.  
 
The bill would also allow AP programs to have no 
less than 12 months to expend child care funding.  
 
The bill would also allow AP providers to adjust 
their rates as they deem appropriate. Current law 
restricts subsidized child care providers to an 
adjustment of their rates only once per year.  

CA Alternative Payment Program 
Association (CAPPA) is sponsoring the 
bill.  
 
Last year, CAPPA sponsored AB 1106, 
which was signed into law and allows 
APs up to 36 months to expend funding. 
An earlier version of the bill also included 
the military eligibility provision, but this 
was stripped from the bill to reduce cost. 
The Association supported AB 1106.   
 
Because of CA’s high cost of housing 
and the lack of child care available on 
military bases, the proposed changes to 
military family eligibility will help alleviate 
poverty and stressors that many families 

Watch   

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB1754
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB1883


 
This bill also deletes the requirement on APs to 
randomly sample 10 percent of licensed provider 
rates yearly since California already captures this 
information via a biannual Regional Market Rate 
(RMR).  
 
 
 

face. Also, the complex ECE system 
would benefit from aligning eligibility 
standards across programs and 
supports.   
 
The bill also makes technical fixes 
relating to last year’s bill. With the AP 
rate adjustment, CAPPA argues that 
private pay providers can adjust as 
needed to reflect the ongoing costs of 
running a private business, but APs do 
not have this flexibility.   
 
The Association is in discussion with 
CAPPA about the needs for this 
flexibility.   
 

AB 2001 Reyes (D-San 
Bernardino) 

Family Child Care Home Education Networks 
Currently, family child care home education 
network (FCCHENs) program must include an 
assessment of each family child care home 
provider to ensure that services are of high quality 
and are educationally and developmentally 
appropriate. 
  
This bill would require that tools used to make 
these assessments be appropriate to family child 
care home settings, and would require a family 
child care home education network program to 
include the maintenance of a developmental 
portfolio for each child, as provided, and 
opportunities for parent involvement. 
  
 

Co-sponsored by Child Care Resource 
Center (CCRC) & Child Care 
Development Administrators 
Associations (CCDAA)  
 
This bill was previously introduced, but 
died in Appropriations due to cost 
pressures.     
 
The sponsors believe the proposed 
changes are necessary to help with 
workforce recruitment and to ensure all 
FCCH support program accurately reflect 
the reality of running a home-based child 
care.   

Watch  

AB 2398 Mullin (D-South San 
Francisco) 

Child Care Facilities: funding 
The Child Care Facilities Revolving Fund in the 
State Treasury provides loans for the renovation, 
repair, or improvement of an existing building to 
make the building suitable for licensure for child 
care and development services, and for the 
purchase of new relocatable child care facilities. 
These loans are required to be repaid within 10 
years. This bill would extend that timeline to 20 
years.  
 

In recent year, funding from the Facilities 
Revolving Funding program has gone 
unspent due to strict criteria required 
under the program. This bill is an attempt 
to loosen these restrictions in effort to 
make the loans and funding more 
appealing to the field.   
 
Mullin has introduced at least two similar 
bills in previous sessions.   

Support 

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2001
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2398


Also, the bill would expand CDE’s reporting 
requirements on the loan fund program to also 
include loans made for renovations and repairs. 
Currently reporting is required on the number of 
funding requests received.    
 
This bill is a spot bill, however, the Association 
appreciates the author’s intend to tackle facilities 
issues.   

 

AB 2626 Mullin (D–South San 
Francisco) 

Child Care and Development Services Act 
This bill would make a number of changes to family 
eligibility, contracting, and professional supports to 
help counties capture more funding allocated to 
child care each year. These changes include:   

 Allow 2.9 year olds to enroll in CSPP.  

 Eliminate requirement in CSPP that a minimum 
of 50% of children served are 4 years old.  

 Change initial income eligibility to 80% of SMI, 
adjusted for family size.  

 Authorize 12-month eligibility for families 
certified with seeking 
employment, homelessness, or incapacitation 
as the only need. 

 Authorize 6.5 hours per day for no more than 5 
days per week of service for families certified 
as seeking employment, homelessness, or 
incapacitation. 

 Authorize paid professional development days 
for profession staff. Professional staff are 
defined as aides, teachers, site supervisors, 
and directors.   

 Include families approved for low income 
housing as an eligibility criteria for child care 
and ensure child care is part of the housing 
plan. 

 Allow CSPP and CCTR contractors to transfer 
funds between their CSPP and CCTR 
contracts  

 

CDE developed this bill alongside ECE 
advocates, including the Association.  
 
Each year, child care funding is returned 
to the state despite demand for child 
care. In 2015-16, counties collectively 
returned $200 M to state in unearned 
funding. Now 13 counties have child care 
pilot programs to help their counties 
better recapture this funding.  
 
The bill would bring elements of the child 
care pilot programs, which cover 
approximately 1/3 of the state, statewide. 
 
In conversations with First 5 
commissions and child care partners, the 
2.9 year enrollment in CSPP, paid PD 
days, and flexibility between CSPP and 
CCTR contracts would significantly help 
child care contractors better capture 
funding.    

Support  

AB 2960 Thurmond (D-
Richmond) 

Spot bill for Consumer Education Website & 
Database 
  
 

Sponsored by the R&R Network.  
 
Will be amended to create the Consumer 
Education Website & Database through 
(mychildCAreplan.org) for parents and 
providers.  

Watch  

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2626
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB2960


 
Budget request is $3.5 M from the 
Quality Improvement dollars within 
CCDBG.  

System Sustainability and Reach 

Bill Number Author Description Notes Recommended 
Position  

AB 1250 Jones-Sawyer (D-
LA) 

Counties: contracts for personal services 
This bill would establish specific standards for the 
use of personal services contracts by counties. 
Beginning January 1, 2018, the bill would allow a 
county or county agency to contract for personal 
services currently or customarily performed by 
employees, as applicable, when specified 
conditions are met. Among other things, the bill 
would require the county to clearly demonstrate 
that the proposed contract will result in actual 
overall costs savings to the county or city and also 
to show that the contract does not cause the 
displacement of county or city workers.  
 

Held in Senate Rules; could move again.  
 
We are also monitoring this closely to 
see if other bills are introduced that are 
similar in nature.    

Oppose  

AB 3224 Thurmond (D-
Richmond) 

Spot bill to restrict county contracting eligibility 
services for CalWORKs, In-Home Supportive 
Services, CalFresh, and Medi-Cal.  

Sponsored by the Western Center on 
Law & Poverty.  
 
CSAC is monitoring this bill and is in 
discussions with the author and sponsor 
and implications.  
 
On the child care side, we have learned 
that 30 counties contract out CalWORKs 
stage 1 to their child care agency to align 
with Stage 2 and 3.   

Watch   

AB 1744 McCarty (D-
Sacramento)  

After school programs: substance use prevention: 
funding: cannabis revenue 
Allows the 21st Century Community Learning 
Centers program and the 21st Century High School 
After School Safety and Enrichment for Teens 
programs to be allowable funding recipients of 
Prop 64 revenues.  
 

Sponsored by after school programs.  
McCarty sees this as a campaign 
promise of Prop 64.  
 
The Administration is unlikely to support 
any carve bill of Prop 64. The 2018-19 
budget says that the proportional funding 
streams (including the Education, 
Prevention, Early Intervention, and 
Treatment fund) will be decided until 
2019-20.   

Watch   

 

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB1250
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB3224
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Tour de STEM 
Guided tours of high quality STEM educational settings 

in Ventura County for STEM educators and leaders 

April 18, 2018 
7:30 am to 12:30 pm 

For more information or to register for a tour, visit:  

http://www.vcstem.org/tour-de-stem 

 Guided tours of two preschool sites 

 Interviews with educators and leaders at each site 

 Formal presentation 

 Lunch provided 

 Transportation to second tour location provided 

 Participation is generously funded by the Amgen Foundation with the 
aim of sharing practices worthy of attention in high quality STEM  
programming  

For any questions, please     

contact Dr. Phil Hampton at                      

philip.hampton@csuci.edu 



Special Commission Meeting – Year 4/5 Planning Retreat

Thursday, March 15, 2018
1:45 pm – 3:30 pm

Ventura County Office of Education
5100 Adolfo Dr.

Camarillo

Agenda

Objective: Discussion of potential future strategic investments for FY 2019 and beyond

I. Welcome and Introductions – Chair Mantooth

II. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening
call to order. Public correspondence will be received.)

III. Review, discussion and approval of Financial Plan FY 2016-26 – Jennifer Johnson
(The Commission will review and approve an updated financial plan for FY 2016-26)

IV. Review, discussion and approval of Strategic Investments – Petra Puls
(The Commission will review and approve strategic investments for FY 2019-21)

V. Review and discussion of Implementation Scenarios – Petra Puls
(The Commission will review and discuss potential implementation models for FY 2019 and
beyond)

VI. Consideration of Next Steps – Commissioners

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact First 5 Ventura County at (805) 648-9990 or via the California Relay Service.
Reasonable advance notification of the need for accommodation prior to the meeting (48 hours advance
notice is preferable) will enable us to make reasonable arrangements to ensure accessibility to this meeting.



FOR DISCUSSION PURPOSES ONLY

03/15/2018

Comparison Table for Financial Planning Scenarios A & B

Represents local Prop 10 investment ONLY

Current local annual allocation = $11.6 M

Last Two Years
of Current

Strategic Plan Next Five Year Plan

FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26

Minimum 6
mo.

Operating
Fund

Balance

Dollars
Remaining
for “safety
net” or to
allocate

Scenario A
$6.5 M, then level spending
w/ $1 M remaining

$6.5 M $6.5 M $5.3 M $5.3 M $5.3 M $5.3 M $5.3 M $2.65 million
$1 million

(20%)

Scenario B
Level spending for 7 years @ $5.65 M
w/ $1 M remaining

$5.65 M $5.65 M $5.65 M $5.65 M $5.65 M $5.65 M $5.65 M $2.8 million
$1 million

(20%)



SCENARIO A For Discussion Purposes Only

03/15/2018

See page 3 for assumptions

First 5 Ventura County Financial Plan 4% 4% 4% 4% 4%

Operating Fund Audited FS Forecast

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $7,479,143 $7,778,482 $6,750,000 $6,618,716 $6,042,137 $5,220,283 $5,355,800 $5,285,604 $5,001,002 $4,528,963

REVENUES

Prop 10 Distribution $6,723,254 $5,529,485 $6,082,435 $5,839,140 $5,605,575 $5,381,350 $5,166,095 $4,959,450 $4,761,075 $4,570,630

First 5 CA IMPACT $717,514 $997,337 $356,315 $350,693

Pay for Success - Feasibility Study Grant $9,716 $150,000 $130,581

CDE - QRIS Certification Grant $22,279 $65,402

Center for Study of Social Policy (CSSP) $38,472 $35,000 $7,411

Donations $1,000

Other Revenues

Subtotal Revenues $7,512,235 $6,777,224 $6,576,742 $6,189,833 $5,605,575 $5,381,350 $5,166,095 $4,959,450 $4,761,075 $4,570,630

SMIF $5,476

Interest Earnings (@0.75%) $69,855 $58,339 $50,625 $49,639 $45,315 $39,154 $40,168 $39,642 $37,510 $33,969

Transfer of Funds from Sustainability Fund $3,167,485 $5,567,516 $5,618,350

Transfer of Funds from Loan Fund $0 $1,319 $21,149 $16,529 $27,256 $15,012 $23,540 $16,305 $29,375 $16,348

TOTAL REVENUES $10,755,051 $12,404,398 $12,266,866 $6,256,001 $5,678,146 $5,435,517 $5,229,804 $5,015,398 $4,827,961 $4,620,948

EXPENDITURES

(Initiatives - New Strategic Plan)

Neighborhoods for Learning (NfLs) $5,843,826 $7,248,805 $7,248,615

Countywide Specialized Program Strategies $1,647,231 $1,747,765 $1,712,765

Countywide Preschool Efforts $1,709,772 $2,371,310 $1,379,360

Challenge Grants $0 $200,000 $200,000

Subtotal - Program Initiatives $9,200,829 $11,567,880 $10,540,740

Program Management & Community Initiatives $564,270 $890,000

Results Accountability $257,839 $340,000

Administration $425,601 $625,000

Equipment Replacement $7,173 $10,000

TOTAL EXPENDITURES $10,455,712 $13,432,880 $12,398,150 $6,832,580 $6,500,000 $5,300,000 $5,300,000 $5,300,000 $5,300,000 $5,300,000

5-year total $49,619,322

Percent increase/decrease compared to prior year -11.02% 28.47% -7.70% -44.89% -4.87% -22.43% -22.43% -57.25% -22.43% -18.46%

Projected Administrative Percent 3.97% 4.45% $60,255,935 $54,870,589 $49,619,322 $54,919,322 $60,219,322 $77,270,589 $70,819,322 $65,663,610

ENDING FUND BALANCE*** $7,778,482 $6,750,000 $6,618,716 $6,042,137 $5,220,283 $5,355,800 $5,285,604 $5,001,002 $4,528,963 $3,849,911

Amount of Fund Balance Used $2,868,146 $6,595,998 $5,749,634 $576,579 $821,854 -$135,517 $70,196 $284,602 $472,039 $679,052

**Beginning in FY16/17, Communications, Education & Development renamed Community Initiatives and reported under Program Management.

NOTE: Fund balances do not include Fair Market Value (FMV), the unrealized loss/gain on investments

Forecast

$1,857,410

End of

Strategic Plan

Page 1 of 4
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03/15/2018

See page 3 for assumptions

$6,744,551 $6,224,780 $4,454,953 $4,290,857 $3,692,535 $3,691,535 $3,693,335 $3,694,835 $3,696,135

Community Investment Loan Fund Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $793,725 $619,052 $152,215 $276,325 $188,687 $316,946 $173,956 $316,721 $179,791 $316,764

REVENUES/LOAN REPAYMENTS

Interest Earnings (@0.75%) $6,312 $4,643 $1,144 $2,071 $1,412 $2,377 $1,305 $2,375 $1,348 $2,376

Interest Earnings on Loans (@4.25%) $17,948 $33,738 $45,385 $45,185 $43,600 $39,163 $45,000 $45,000 $45,000 $45,000

Loan Origination Fees $5,000 $11,800 $0 $10,000 $0 $12,000 $0 $12,000 $0 $6,500

Loan Repayments (Principal) $74,008 $103,333 $128,730 $401,635 $140,503 $448,482 $150,000 $450,000 $150,000 $150,000

TOTAL REVENUES/LOAN REPAYMENTS $103,268 $153,514 $175,259 $458,891 $185,515 $502,022 $196,305 $509,375 $196,348 $203,876

EXPENDITURES/DISBURSEMENTS

Loan Implementation $27,941 $29,032 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000

Loan Disbursements (revolving $1,300,000 fund) $250,000 $590,000 $0 $500,000 $0 $600,000 $0 $600,000 $0 $325,000

TOTAL EXPENDITURES/DISBURSEMENTS $277,941 $619,032 $30,000 $530,000 $30,000 $630,000 $30,000 $630,000 $30,000 $355,000

Transfer of Funds to Operating Fund $0 -$1,319 -$21,149 -$16,529 -$27,256 -$15,012 -$23,540 -$16,305 -$29,375 -$16,348

ENDING FUND BALANCE $619,052 $152,215 $276,325 $188,687 $316,946 $173,956 $316,721 $179,791 $316,764 $149,292

Sustainability Fund ($13m) Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $14,134,721 $11,061,084 $5,576,526 $0 $0 $0 $0 $0 $0 $0

Interest Earnings (@0.75%) $93,848 $82,958 $41,824 $0 $0 $0 $0 $0 $0 $0

Transfer of Funds to Operating Fund -$3,167,485 -$5,567,516 -$5,618,350 $0 $0 $0 $0 $0 $0 $0

TOTAL $11,061,084 $5,576,526 $0 $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ($25k)*** Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $13,628 $12,279 $8,111 $10,705 $13,663 $15,857 $14,535 $16,535 $18,335 $19,835

REVENUES
Annual depreciation of equipment $5,824 $5,832 $7,594 $7,958 $7,194 $6,678 $7,000 $6,800 $6,500 $6,300
EXPENDITURES
Equipment ($7,173) ($10,000) ($5,000) ($5,000) ($5,000) ($8,000) ($5,000) ($5,000) ($5,000) ($8,000)

AMOUNT RESERVED FOR EQUIP. REPLACEMENT $12,279 $8,111 $10,705 $13,663 $15,857 $14,535 $16,535 $18,335 $19,835 $18,135

Infrastructure Fund ($10k) Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $10,000 $10,000 $10,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

REVENUES
Administration Budget Savings $0 $0 $5,000 $0 $0 $5,000 $0 $0 $0 $0

EXPENDITURES
Infrastructure Expenditures $0 $0 $5,000 $0 $0 -$5,000 $0 $0 $0 $0
AMOUNT RESERVED FOR INFRASTRUCTURE $10,000 $10,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Forecast

***Note: The following demonstrates the amount to be reserved from the Operating Fund balance for the Equipment Replacement Fund and is based on the depreciation schedule for the useful

life of assets.

Forecast

Forecast

Forecast

Page 2 of 4
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First 5 Ventura County Financial Plan Assumptions

Page 3

OPERATING FUND ASSUMPTIONS:

 Updates figures for FY16/17 based on audited amounts.

 Updates figures for FY17/18 & 18/19 based on forecasted revenues and expenditures.

o Includes estimated funded program unspent funds from FY16/17 for use in FY17/18 and 18/19.

 Updates Prop 10 revenues:

o FY17/18 based on new F5CA projection of $5.5 million (down from $6.65 originally projected in

budget) due to lag time in receiving backfill for passage of the new tobacco tax (Prop 56).

o Backfill will occur in FY18/19, therefore Prop 10 distributions are estimated to be 10% higher in

FY18/19.

o For FY19/20 through FY25/26, the annual rate of decline is forecasted at 4%.

 Projects interest earnings at 0.75%, based on County projection for FY17/18.

 Utilizes the Sustainability Fund as planned to sustain program funding levels, until fully depleted

which is anticipated to be in FY18/19.

 Receives transfers from Loan Fund for interest earnings that exceed amount needed to operate the

fund to the Operating Fund, to help sustain program funding levels.

 Assumes $49.6 million in total funding dollars for FY16/17 thru FY20/21 ($46.7 million in local

funding & $2.9 million in leveraged dollars from external funders).

o Leveraged funding is from First 5 CA IMPACT and IMPACT Hub of $2.9 million for FY16/17 through

FY19/20, $87,681 for the CDE QRIS Certification grant to enhance Hub efforts, $290,297 for

federal Pay for Success, and $80,883 from the Center for Study of Social Policy (CSSP).

o Releases F5CA IMPACT expenditures and required match along with associated revenues in

FY18/19 & 19/20, as a result of Commission’s action to no longer serve as the pass-through to

VCOE’s QRIS program. VCOE will directly contract with F5CA beginning July 1, 2018.

o Utilizes a $6.5 million spending level in local dollars annually for years four and five whereby the

Commission will initiate a shift in strategic investments towards systems-building, advocacy, and

capacity building efforts.

o Maintains previous allocation of 400,000 for Challenge Grants for use in FY17/18 and FY18/19.

 Subsequent to completion of current strategic plan in June 2021, proposes a level spending level at

$5.3 million for a five year period (through June 2026).

 Maintains minimum 6 months of operating dollars in fund balance.

 Proposes $1 million (20%), beyond minimum fund balance for operating capital, remain in fund

balance as a safety net that could be allocated at a future time, if desired.

ASSUMPTIONS FOR COMMUNITY INVESTMENT LOAN FUND:

 Updates figures for FY16/17 based on audited amounts.

 Updates figures for FY17/18 based on forecasted interest revenues, expenditures, and loan

disbursements/repayments.

 Maintains a Community Investment Loan Fund at $1,300,000 for revolving loans.

 Projects interest earnings on funds that are held by the Commission at 0.75%, based on County

projection for FY17/18.

 Projects earned income on loan funds at an estimated 4.25%.



Proposed 3/15/2018

First 5 Ventura County Financial Plan Assumptions
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ASSUMPTIONS FOR COMMUNITY INVESTMENT LOAN FUND (cont’d):

 Transfers Loan Fund interest earnings that exceed amount needed to operate the fund to the

Operating Fund, to help sustain program funding levels.

 Budgets loan fund balance to be distributed in FY17/18 and forecasts an average of 1-2 new loans

made every other year thereafter.

ASSUMPTIONS FOR SUSTAINABILITY FUND:

 Updates figures for FY16/17 based on audited amounts.

 Updates figures for FY17/18 based on forecasted interest revenues.

 As planned, continues to transfer Sustainability funds to Operating Fund, until depleted in FY18/19,

to sustain program funding levels.

 Projects interest earnings on funds that are held by the Commission at 0.75%, based on County

projection for FY17/18.

ASSUMPTIONS FOR INFRASTRUCTURE FUND:

 Maintains $10,000 for Infrastructure Budget Policy for current and/or future purchases of

“infrastructure” types of investments (e.g., large software program, organizational development, etc.).

 The infrastructure budget is funded through annual savings from the Administrative budget. For the

initial year, FY12/13, a maximum of $10,000 in savings was designated from the FY12/13

Administrative budget. For each subsequent year, $10,000 would be the maximum amount retained

in the fund, unless a specific need(s) arises.

 In FY18/19 and FY21/22, forecasts expenditure of $5,000 and replenishment from Administrative

budget savings.



SCENARIO B For Discussion Purposes Only

03/15/2018

See page 3 for assumptions

First 5 Ventura County Financial Plan 4% 4% 4% 4% 4%

Operating Fund Audited FS Forecast

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $7,479,143 $7,778,482 $6,750,000 $6,618,716 $6,892,137 $6,926,658 $6,724,973 $6,315,046 $5,688,165 $4,871,279

REVENUES

Prop 10 Distribution $6,723,254 $5,529,485 $6,082,435 $5,839,140 $5,605,575 $5,381,350 $5,166,095 $4,959,450 $4,761,075 $4,570,630

First 5 CA IMPACT $717,514 $997,337 $356,315 $350,693

Pay for Success - Feasibility Study Grant $9,716 $150,000 $130,581

CDE - QRIS Certification Grant $22,279 $65,402

Center for Study of Social Policy (CSSP) $38,472 $35,000 $7,411

Donations $1,000

Other Revenues

Subtotal Revenues $7,512,235 $6,777,224 $6,576,742 $6,189,833 $5,605,575 $5,381,350 $5,166,095 $4,959,450 $4,761,075 $4,570,630

SMIF $5,476

Interest Earnings (@0.75%) $69,855 $58,339 $50,625 $49,639 $51,690 $51,952 $50,437 $47,363 $42,663 $36,537

Transfer of Funds from Sustainability Fund $3,167,485 $5,567,516 $5,618,350

Transfer of Funds from Loan Fund $0 $1,319 $21,149 $16,529 $27,256 $15,012 $23,540 $16,305 $29,375 $16,348

TOTAL REVENUES $10,755,051 $12,404,398 $12,266,866 $6,256,001 $5,684,521 $5,448,315 $5,240,073 $5,023,119 $4,833,114 $4,623,516

EXPENDITURES

(Initiatives - New Strategic Plan)

Neighborhoods for Learning (NfLs) $5,843,826 $7,248,805 $7,248,615

Countywide Specialized Program Strategies $1,647,231 $1,747,765 $1,712,765

Countywide Preschool Efforts $1,709,772 $2,371,310 $1,379,360

Challenge Grants $0 $200,000 $200,000

Subtotal - Program expenditures $9,200,829 $11,567,880 $10,540,740

Program Management & Community Initiatives $564,270 $890,000

Results Accountability $257,839 $340,000

Administration $425,601 $625,000

Equipment Replacement $7,173 $10,000

TOTAL EXPENDITURES $10,455,712 $13,432,880 $12,398,150 $5,982,580 $5,650,000 $5,650,000 $5,650,000 $5,650,000 $5,650,000 $5,650,000

5-year total $47,919,322

Percent increase/decrease compared to prior year -11.02% 28.47% -7.70% -51.75% -5.56% -5.56% -5.56% -54.43% -5.56% 0.00%

Projected Administrative Percent 3.97% 4.45% $60,255,935 $54,020,589 $47,919,322 $53,569,322 $59,219,322 $76,620,589 $70,519,322 $65,713,610

ENDING FUND BALANCE*** $7,778,482 $6,750,000 $6,618,716 $6,892,137 $6,926,658 $6,724,973 $6,315,046 $5,688,165 $4,871,279 $3,844,795

Amount of Fund Balance Used $2,868,146 $6,595,998 $5,749,634 -$273,421 -$34,521 $201,685 $409,927 $626,881 $816,886 $1,026,484

**Beginning in FY16/17, Communications, Education & Development renamed Community Initiatives and reported under Program Management.

$1,019,834.79

NOTE: Fund balances do not include Fair Market Value (FMV), the unrealized loss/gain on investments

Forecast

$1,857,410

End of

Strategic Plan

Page 1 of 2
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$3,871,135

Community Investment Loan Fund Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $793,725 $619,052 $152,215 $276,325 $188,687 $316,946 $173,956 $316,721 $179,791 $316,764

REVENUES/LOAN REPAYMENTS

Interest Earnings (@0.75%) $6,312 $4,643 $1,144 $2,071 $1,412 $2,377 $1,305 $2,375 $1,348 $2,376

Interest Earnings on Loans (@4.25%) $17,948 $33,738 $45,385 $45,185 $43,600 $39,163 $45,000 $45,000 $45,000 $45,000

Loan Origination Fees $5,000 $11,800 $0 $10,000 $0 $12,000 $0 $12,000 $0 $6,500

Loan Repayments (Principal) $74,008 $103,333 $128,730 $401,635 $140,503 $448,482 $150,000 $450,000 $150,000 $150,000

TOTAL REVENUES/LOAN REPAYMENTS $103,268 $153,514 $175,259 $458,891 $185,515 $502,022 $196,305 $509,375 $196,348 $203,876

EXPENDITURES/DISBURSEMENTS

Loan Implementation $27,941 $29,032 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000

Loan Disbursements (revolving $1,300,000 fund) $250,000 $590,000 $0 $500,000 $0 $600,000 $0 $600,000 $0 $325,000

TOTAL EXPENDITURES/DISBURSEMENTS $277,941 $619,032 $30,000 $530,000 $30,000 $630,000 $30,000 $630,000 $30,000 $355,000

Transfer of Funds to Operating Fund $0 -$1,319 -$21,149 -$16,529 -$27,256 -$15,012 -$23,540 -$16,305 -$29,375 -$16,348

ENDING FUND BALANCE $619,052 $152,215 $276,325 $188,687 $316,946 $173,956 $316,721 $179,791 $316,764 $149,292

Sustainability Fund ($13m) Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $14,134,721 $11,061,084 $5,576,526 $0 $0 $0 $0 $0 $0 $0

Interest Earnings (@0.75%) $93,848 $82,958 $41,824 $0 $0 $0 $0 $0 $0 $0

Transfer of Funds to Operating Fund -$3,167,485 -$5,567,516 -$5,618,350 $0 $0 $0 $0 $0 $0 $0

TOTAL $11,061,084 $5,576,526 $0 $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ($25k)*** Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $13,628 $12,279 $8,111 $10,705 $13,663 $15,857 $14,535 $16,535 $18,335 $19,835

REVENUES
Annual depreciation of equipment $5,824 $5,832 $7,594 $7,958 $7,194 $6,678 $7,000 $6,800 $6,500 $6,300
EXPENDITURES
Equipment ($7,173) ($10,000) ($5,000) ($5,000) ($5,000) ($8,000) ($5,000) ($5,000) ($5,000) ($8,000)

AMOUNT RESERVED FOR EQUIP. REPLACEMENT $12,279 $8,111 $10,705 $13,663 $15,857 $14,535 $16,535 $18,335 $19,835 $18,135

Infrastructure Fund ($10k) Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $10,000 $10,000 $10,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

REVENUES
Administration Budget Savings $0 $0 $5,000 $0 $0 $5,000 $0 $0 $0 $0

EXPENDITURES
Infrastructure Expenditures $0 $0 $5,000 $0 $0 -$5,000 $0 $0 $0 $0
AMOUNT RESERVED FOR INFRASTRUCTURE $10,000 $10,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Forecast

***Note: The following demonstrates the amount to be reserved from the Operating Fund balance for the Equipment Replacement Fund and is based on the depreciation schedule for the useful

life of assets.

Forecast

Forecast

Forecast

Page 2 of 2



Approved December 2016

NEIGHBORHOODS FOR LEARNING (NfLs):

Program Name Contract Agency

FY 2016-17

Expenditures

FY 2017-18

Allocations* Activities/Services

NfLs Total NfL $5,843,497 $7,713,805

Community Resource and

Referral, Family Literacy

Programs, Intensive Family

Support (Case Management),

Parent Education, Preschool,

Parent and Child Together, ECE

Provider Support, Kindergarten

Transition Programs, Nutrition

and Fitness Eduation,

Developmental Screenings

PRESCHOOL (COUNTYWIDE EFFORTS):

Program Name Contract Agency

FY 2016-17

Expenditures

FY 2017-18

Allocations* Activities

Quality Rating Improvement System (QRIS) Ventura County Office of Education 792,131 793,140

ECE Degree Attainment CSU CI 30,000 0

Preschool Expansion Multiple 771,114 794,873 Preschool Spaces

Total Countywide Preschool $1,593,245 $1,588,013

COUNTYWIDE SPECIALIZED PROGRAM STRATEGIES:

Program Name Contract Agency

FY 2016-17

Expenditures

FY 2017-18

Allocations* Activities

Triple P Program New Dawn & Interface 497,500 497,500 Parent Education

Regional Health Educators Ventura County Public Health 565,300 621,300

Community Resource and
Referral, Intensive Family

Support (Case Management),
Parent Education,

Developmental Screening, Kit
for New Parents

Help Me Grow Landon Pediatric Foundation 115,000 110,000 Developmental Screenings

Puentes Program: Serving Mixtec Children &

Families

Mixteco/Indigena Community Organizing

Project (MICOP)
79,863 80,137

Parent Education, Intensive
Family Support, Community

R&R, PACT

2-1-1 Ventura County Interface Children Family Services 100,000 100,000 Community R&R

Fluoride Varnish, Mobile Dental Clinic,

Treatment, Children's Oral Health Collaborative

Ventura County Public Health, SB-VC

Dental Care Foundation, Clinicas, United
289,206 315,794 Oral Health

Total Specialized Program Strategies $1,646,869 $1,724,731

TOTAL PROGRAM FUNDING $9,083,611 $11,026,549

Program Management F5VC 606,231 890,000

Challenge Grants TBD 0 200,000

Results Based Accountability F5VC 257,838 305,000

Administrative Costs F5VC 428,470 635,000

TOTAL $10,376,150 $13,056,549

*FY 2017-18 include prior year unspent funds, and in some cases funds have not been programmed

Program Expenditures and Allocations

ECE Provider Support

4



FOR DISCUSSION ONLY

FY 2016-19

ALLOCATIONS

(FY 2016-17

EXPENDITURES

WHERE

AVAILABLE

PROPOSED

FY2019-21

INVESTMENTS@

$6.5

PROPOSED

FY2019-21

INVESTMENTS

@ $5.6

Comments

Convener/Facilitator 0 600,000$ 600,000$ incl. in program management in FY 2016-19

Help Me Grow 100,000$ 300,000$ 300,000$

Parent Engagement 0 150,000$ 150,000$ incl. in program management in FY 2016-19

Challenge Grants 200,000$ 400,000$ 400,000$

SUBTOTAL SYSTEM CHANGE 300,000$ 1,450,000$ 1,450,000$

Kit for New Parents Distribution 50,877$ 50,000$ 50,000$

PACT 1,639,795$ 1,800,000$ 1,375,000$

Proposed investments include (NfL) Scenarios and

Countywide Contracts

Preschool 4,051,625$ 350,000$ 300,000$

Parent Education & Navigation 2,583,529$ 1,800,000$ 1,375,000$

Proposed investments include (NfL) Scenarios and

Countywide Contracts

Health (Oral Health, nutrition, etc.) 397,030$ $ - $ - incl. in PACT & System Change in FY 2019-21

Developmental Screenings 468,257$ $ - $ - incl. in PACT & System Change in FY 2019-21

SUBTOTAL DIRECT SERVICES 9,191,113$ 4,000,000$ 3,100,000$

STRATEGIC INITIATIVES 9,491,113$ 5,450,000$ 4,550,000$

Program Mgmt, RBA, Admin 1,830,000$ 1,050,000$ 1,050,000$

Total Annual Investment 11,321,113$ 6,500,000$ 5,600,000$

Strategic Investments

MARCH 15, 2018



FOR DISCUSSION PURPOSES ONLY

03/15/2018

Comparison Table for Financial Planning Scenarios A & B

Represents local Prop 10 investment ONLY

Current local annual allocation = $11.6 M

Last Two Years
of Current

Strategic Plan Next Five Year Plan

FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26

Minimum 6
mo.

Operating
Fund

Balance

Dollars
Remaining
for “safety
net” or to
allocate

Scenario A
$6.5 M, then level spending
w/ $1 M remaining

$6.5 M $6.5 M $5.3 M $5.3 M $5.3 M $5.3 M $5.3 M $2.65 million
$1 million

(20%)

Scenario B
Level spending for 7 years @ $5.65 M
w/ $1 M remaining

$5.65 M $5.65 M $5.65 M $5.65 M $5.65 M $5.65 M $5.65 M $2.8 million
$1 million

(20%)



SCENARIO A For Discussion Purposes Only

03/15/2018

See page 3 for assumptions

First 5 Ventura County Financial Plan 4% 4% 4% 4% 4%

Operating Fund Audited FS Forecast

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $7,479,143 $7,778,482 $6,750,000 $6,618,716 $6,042,137 $5,220,283 $5,355,800 $5,285,604 $5,001,002 $4,528,963

REVENUES

Prop 10 Distribution $6,723,254 $5,529,485 $6,082,435 $5,839,140 $5,605,575 $5,381,350 $5,166,095 $4,959,450 $4,761,075 $4,570,630

First 5 CA IMPACT $717,514 $997,337 $356,315 $350,693

Pay for Success - Feasibility Study Grant $9,716 $150,000 $130,581

CDE - QRIS Certification Grant $22,279 $65,402

Center for Study of Social Policy (CSSP) $38,472 $35,000 $7,411

Donations $1,000

Other Revenues

Subtotal Revenues $7,512,235 $6,777,224 $6,576,742 $6,189,833 $5,605,575 $5,381,350 $5,166,095 $4,959,450 $4,761,075 $4,570,630

SMIF $5,476

Interest Earnings (@0.75%) $69,855 $58,339 $50,625 $49,639 $45,315 $39,154 $40,168 $39,642 $37,510 $33,969

Transfer of Funds from Sustainability Fund $3,167,485 $5,567,516 $5,618,350

Transfer of Funds from Loan Fund $0 $1,319 $21,149 $16,529 $27,256 $15,012 $23,540 $16,305 $29,375 $16,348

TOTAL REVENUES $10,755,051 $12,404,398 $12,266,866 $6,256,001 $5,678,146 $5,435,517 $5,229,804 $5,015,398 $4,827,961 $4,620,948

EXPENDITURES

(Initiatives - New Strategic Plan)

Neighborhoods for Learning (NfLs) $5,843,826 $7,248,805 $7,248,615

Countywide Specialized Program Strategies $1,647,231 $1,747,765 $1,712,765

Countywide Preschool Efforts $1,709,772 $2,371,310 $1,379,360

Challenge Grants $0 $200,000 $200,000

Subtotal - Program Initiatives $9,200,829 $11,567,880 $10,540,740

Program Management & Community Initiatives $564,270 $890,000

Results Accountability $257,839 $340,000

Administration $425,601 $625,000

Equipment Replacement $7,173 $10,000

TOTAL EXPENDITURES $10,455,712 $13,432,880 $12,398,150 $6,832,580 $6,500,000 $5,300,000 $5,300,000 $5,300,000 $5,300,000 $5,300,000

5-year total $49,619,322

Percent increase/decrease compared to prior year -11.02% 28.47% -7.70% -44.89% -4.87% -22.43% -22.43% -57.25% -22.43% -18.46%

Projected Administrative Percent 3.97% 4.45% $60,255,935 $54,870,589 $49,619,322 $54,919,322 $60,219,322 $77,270,589 $70,819,322 $65,663,610

ENDING FUND BALANCE*** $7,778,482 $6,750,000 $6,618,716 $6,042,137 $5,220,283 $5,355,800 $5,285,604 $5,001,002 $4,528,963 $3,849,911

Amount of Fund Balance Used $2,868,146 $6,595,998 $5,749,634 $576,579 $821,854 -$135,517 $70,196 $284,602 $472,039 $679,052

**Beginning in FY16/17, Communications, Education & Development renamed Community Initiatives and reported under Program Management.

NOTE: Fund balances do not include Fair Market Value (FMV), the unrealized loss/gain on investments

Forecast

$1,857,410

End of

Strategic Plan

Page 1 of 4



SCENARIO A For Discussion Purposes Only

03/15/2018

See page 3 for assumptions

$6,744,551 $6,224,780 $4,454,953 $4,290,857 $3,692,535 $3,691,535 $3,693,335 $3,694,835 $3,696,135

Community Investment Loan Fund Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $793,725 $619,052 $152,215 $276,325 $188,687 $316,946 $173,956 $316,721 $179,791 $316,764

REVENUES/LOAN REPAYMENTS

Interest Earnings (@0.75%) $6,312 $4,643 $1,144 $2,071 $1,412 $2,377 $1,305 $2,375 $1,348 $2,376

Interest Earnings on Loans (@4.25%) $17,948 $33,738 $45,385 $45,185 $43,600 $39,163 $45,000 $45,000 $45,000 $45,000

Loan Origination Fees $5,000 $11,800 $0 $10,000 $0 $12,000 $0 $12,000 $0 $6,500

Loan Repayments (Principal) $74,008 $103,333 $128,730 $401,635 $140,503 $448,482 $150,000 $450,000 $150,000 $150,000

TOTAL REVENUES/LOAN REPAYMENTS $103,268 $153,514 $175,259 $458,891 $185,515 $502,022 $196,305 $509,375 $196,348 $203,876

EXPENDITURES/DISBURSEMENTS

Loan Implementation $27,941 $29,032 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000

Loan Disbursements (revolving $1,300,000 fund) $250,000 $590,000 $0 $500,000 $0 $600,000 $0 $600,000 $0 $325,000

TOTAL EXPENDITURES/DISBURSEMENTS $277,941 $619,032 $30,000 $530,000 $30,000 $630,000 $30,000 $630,000 $30,000 $355,000

Transfer of Funds to Operating Fund $0 -$1,319 -$21,149 -$16,529 -$27,256 -$15,012 -$23,540 -$16,305 -$29,375 -$16,348

ENDING FUND BALANCE $619,052 $152,215 $276,325 $188,687 $316,946 $173,956 $316,721 $179,791 $316,764 $149,292

Sustainability Fund ($13m) Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $14,134,721 $11,061,084 $5,576,526 $0 $0 $0 $0 $0 $0 $0

Interest Earnings (@0.75%) $93,848 $82,958 $41,824 $0 $0 $0 $0 $0 $0 $0

Transfer of Funds to Operating Fund -$3,167,485 -$5,567,516 -$5,618,350 $0 $0 $0 $0 $0 $0 $0

TOTAL $11,061,084 $5,576,526 $0 $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ($25k)*** Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $13,628 $12,279 $8,111 $10,705 $13,663 $15,857 $14,535 $16,535 $18,335 $19,835

REVENUES
Annual depreciation of equipment $5,824 $5,832 $7,594 $7,958 $7,194 $6,678 $7,000 $6,800 $6,500 $6,300
EXPENDITURES
Equipment ($7,173) ($10,000) ($5,000) ($5,000) ($5,000) ($8,000) ($5,000) ($5,000) ($5,000) ($8,000)

AMOUNT RESERVED FOR EQUIP. REPLACEMENT $12,279 $8,111 $10,705 $13,663 $15,857 $14,535 $16,535 $18,335 $19,835 $18,135

Infrastructure Fund ($10k) Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $10,000 $10,000 $10,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

REVENUES
Administration Budget Savings $0 $0 $5,000 $0 $0 $5,000 $0 $0 $0 $0

EXPENDITURES
Infrastructure Expenditures $0 $0 $5,000 $0 $0 -$5,000 $0 $0 $0 $0
AMOUNT RESERVED FOR INFRASTRUCTURE $10,000 $10,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Forecast

***Note: The following demonstrates the amount to be reserved from the Operating Fund balance for the Equipment Replacement Fund and is based on the depreciation schedule for the useful

life of assets.

Forecast

Forecast

Forecast

Page 2 of 4



Proposed 3/15/2018

First 5 Ventura County Financial Plan Assumptions

Page 3

OPERATING FUND ASSUMPTIONS:

 Updates figures for FY16/17 based on audited amounts.

 Updates figures for FY17/18 & 18/19 based on forecasted revenues and expenditures.

o Includes estimated funded program unspent funds from FY16/17 for use in FY17/18 and 18/19.

 Updates Prop 10 revenues:

o FY17/18 based on new F5CA projection of $5.5 million (down from $6.65 originally projected in

budget) due to lag time in receiving backfill for passage of the new tobacco tax (Prop 56).

o Backfill will occur in FY18/19, therefore Prop 10 distributions are estimated to be 10% higher in

FY18/19.

o For FY19/20 through FY25/26, the annual rate of decline is forecasted at 4%.

 Projects interest earnings at 0.75%, based on County projection for FY17/18.

 Utilizes the Sustainability Fund as planned to sustain program funding levels, until fully depleted

which is anticipated to be in FY18/19.

 Receives transfers from Loan Fund for interest earnings that exceed amount needed to operate the

fund to the Operating Fund, to help sustain program funding levels.

 Assumes $49.6 million in total funding dollars for FY16/17 thru FY20/21 ($46.7 million in local

funding & $2.9 million in leveraged dollars from external funders).

o Leveraged funding is from First 5 CA IMPACT and IMPACT Hub of $2.9 million for FY16/17 through

FY19/20, $87,681 for the CDE QRIS Certification grant to enhance Hub efforts, $290,297 for

federal Pay for Success, and $80,883 from the Center for Study of Social Policy (CSSP).

o Releases F5CA IMPACT expenditures and required match along with associated revenues in

FY18/19 & 19/20, as a result of Commission’s action to no longer serve as the pass-through to

VCOE’s QRIS program. VCOE will directly contract with F5CA beginning July 1, 2018.

o Utilizes a $6.5 million spending level in local dollars annually for years four and five whereby the

Commission will initiate a shift in strategic investments towards systems-building, advocacy, and

capacity building efforts.

o Maintains previous allocation of 400,000 for Challenge Grants for use in FY17/18 and FY18/19.

 Subsequent to completion of current strategic plan in June 2021, proposes a level spending level at

$5.3 million for a five year period (through June 2026).

 Maintains minimum 6 months of operating dollars in fund balance.

 Proposes $1 million (20%), beyond minimum fund balance for operating capital, remain in fund

balance as a safety net that could be allocated at a future time, if desired.

ASSUMPTIONS FOR COMMUNITY INVESTMENT LOAN FUND:

 Updates figures for FY16/17 based on audited amounts.

 Updates figures for FY17/18 based on forecasted interest revenues, expenditures, and loan

disbursements/repayments.

 Maintains a Community Investment Loan Fund at $1,300,000 for revolving loans.

 Projects interest earnings on funds that are held by the Commission at 0.75%, based on County

projection for FY17/18.

 Projects earned income on loan funds at an estimated 4.25%.



Proposed 3/15/2018

First 5 Ventura County Financial Plan Assumptions

Page 4

ASSUMPTIONS FOR COMMUNITY INVESTMENT LOAN FUND (cont’d):

 Transfers Loan Fund interest earnings that exceed amount needed to operate the fund to the

Operating Fund, to help sustain program funding levels.

 Budgets loan fund balance to be distributed in FY17/18 and forecasts an average of 1-2 new loans

made every other year thereafter.

ASSUMPTIONS FOR SUSTAINABILITY FUND:

 Updates figures for FY16/17 based on audited amounts.

 Updates figures for FY17/18 based on forecasted interest revenues.

 As planned, continues to transfer Sustainability funds to Operating Fund, until depleted in FY18/19,

to sustain program funding levels.

 Projects interest earnings on funds that are held by the Commission at 0.75%, based on County

projection for FY17/18.

ASSUMPTIONS FOR INFRASTRUCTURE FUND:

 Maintains $10,000 for Infrastructure Budget Policy for current and/or future purchases of

“infrastructure” types of investments (e.g., large software program, organizational development, etc.).

 The infrastructure budget is funded through annual savings from the Administrative budget. For the

initial year, FY12/13, a maximum of $10,000 in savings was designated from the FY12/13

Administrative budget. For each subsequent year, $10,000 would be the maximum amount retained

in the fund, unless a specific need(s) arises.

 In FY18/19 and FY21/22, forecasts expenditure of $5,000 and replenishment from Administrative

budget savings.



SCENARIO B For Discussion Purposes Only

03/15/2018

See page 3 for assumptions

First 5 Ventura County Financial Plan 4% 4% 4% 4% 4%

Operating Fund Audited FS Forecast

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $7,479,143 $7,778,482 $6,750,000 $6,618,716 $6,892,137 $6,926,658 $6,724,973 $6,315,046 $5,688,165 $4,871,279

REVENUES

Prop 10 Distribution $6,723,254 $5,529,485 $6,082,435 $5,839,140 $5,605,575 $5,381,350 $5,166,095 $4,959,450 $4,761,075 $4,570,630

First 5 CA IMPACT $717,514 $997,337 $356,315 $350,693

Pay for Success - Feasibility Study Grant $9,716 $150,000 $130,581

CDE - QRIS Certification Grant $22,279 $65,402

Center for Study of Social Policy (CSSP) $38,472 $35,000 $7,411

Donations $1,000

Other Revenues

Subtotal Revenues $7,512,235 $6,777,224 $6,576,742 $6,189,833 $5,605,575 $5,381,350 $5,166,095 $4,959,450 $4,761,075 $4,570,630

SMIF $5,476

Interest Earnings (@0.75%) $69,855 $58,339 $50,625 $49,639 $51,690 $51,952 $50,437 $47,363 $42,663 $36,537

Transfer of Funds from Sustainability Fund $3,167,485 $5,567,516 $5,618,350

Transfer of Funds from Loan Fund $0 $1,319 $21,149 $16,529 $27,256 $15,012 $23,540 $16,305 $29,375 $16,348

TOTAL REVENUES $10,755,051 $12,404,398 $12,266,866 $6,256,001 $5,684,521 $5,448,315 $5,240,073 $5,023,119 $4,833,114 $4,623,516

EXPENDITURES

(Initiatives - New Strategic Plan)

Neighborhoods for Learning (NfLs) $5,843,826 $7,248,805 $7,248,615

Countywide Specialized Program Strategies $1,647,231 $1,747,765 $1,712,765

Countywide Preschool Efforts $1,709,772 $2,371,310 $1,379,360

Challenge Grants $0 $200,000 $200,000

Subtotal - Program expenditures $9,200,829 $11,567,880 $10,540,740

Program Management & Community Initiatives $564,270 $890,000

Results Accountability $257,839 $340,000

Administration $425,601 $625,000

Equipment Replacement $7,173 $10,000

TOTAL EXPENDITURES $10,455,712 $13,432,880 $12,398,150 $5,982,580 $5,650,000 $5,650,000 $5,650,000 $5,650,000 $5,650,000 $5,650,000

5-year total $47,919,322

Percent increase/decrease compared to prior year -11.02% 28.47% -7.70% -51.75% -5.56% -5.56% -5.56% -54.43% -5.56% 0.00%

Projected Administrative Percent 3.97% 4.45% $60,255,935 $54,020,589 $47,919,322 $53,569,322 $59,219,322 $76,620,589 $70,519,322 $65,713,610

ENDING FUND BALANCE*** $7,778,482 $6,750,000 $6,618,716 $6,892,137 $6,926,658 $6,724,973 $6,315,046 $5,688,165 $4,871,279 $3,844,795

Amount of Fund Balance Used $2,868,146 $6,595,998 $5,749,634 -$273,421 -$34,521 $201,685 $409,927 $626,881 $816,886 $1,026,484

**Beginning in FY16/17, Communications, Education & Development renamed Community Initiatives and reported under Program Management.

$1,019,834.79

NOTE: Fund balances do not include Fair Market Value (FMV), the unrealized loss/gain on investments

Forecast

$1,857,410

End of

Strategic Plan

Page 1 of 2
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See page 3 for assumptions

$3,871,135

Community Investment Loan Fund Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $793,725 $619,052 $152,215 $276,325 $188,687 $316,946 $173,956 $316,721 $179,791 $316,764

REVENUES/LOAN REPAYMENTS

Interest Earnings (@0.75%) $6,312 $4,643 $1,144 $2,071 $1,412 $2,377 $1,305 $2,375 $1,348 $2,376

Interest Earnings on Loans (@4.25%) $17,948 $33,738 $45,385 $45,185 $43,600 $39,163 $45,000 $45,000 $45,000 $45,000

Loan Origination Fees $5,000 $11,800 $0 $10,000 $0 $12,000 $0 $12,000 $0 $6,500

Loan Repayments (Principal) $74,008 $103,333 $128,730 $401,635 $140,503 $448,482 $150,000 $450,000 $150,000 $150,000

TOTAL REVENUES/LOAN REPAYMENTS $103,268 $153,514 $175,259 $458,891 $185,515 $502,022 $196,305 $509,375 $196,348 $203,876

EXPENDITURES/DISBURSEMENTS

Loan Implementation $27,941 $29,032 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000

Loan Disbursements (revolving $1,300,000 fund) $250,000 $590,000 $0 $500,000 $0 $600,000 $0 $600,000 $0 $325,000

TOTAL EXPENDITURES/DISBURSEMENTS $277,941 $619,032 $30,000 $530,000 $30,000 $630,000 $30,000 $630,000 $30,000 $355,000

Transfer of Funds to Operating Fund $0 -$1,319 -$21,149 -$16,529 -$27,256 -$15,012 -$23,540 -$16,305 -$29,375 -$16,348

ENDING FUND BALANCE $619,052 $152,215 $276,325 $188,687 $316,946 $173,956 $316,721 $179,791 $316,764 $149,292

Sustainability Fund ($13m) Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $14,134,721 $11,061,084 $5,576,526 $0 $0 $0 $0 $0 $0 $0

Interest Earnings (@0.75%) $93,848 $82,958 $41,824 $0 $0 $0 $0 $0 $0 $0

Transfer of Funds to Operating Fund -$3,167,485 -$5,567,516 -$5,618,350 $0 $0 $0 $0 $0 $0 $0

TOTAL $11,061,084 $5,576,526 $0 $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ($25k)*** Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $13,628 $12,279 $8,111 $10,705 $13,663 $15,857 $14,535 $16,535 $18,335 $19,835

REVENUES
Annual depreciation of equipment $5,824 $5,832 $7,594 $7,958 $7,194 $6,678 $7,000 $6,800 $6,500 $6,300
EXPENDITURES
Equipment ($7,173) ($10,000) ($5,000) ($5,000) ($5,000) ($8,000) ($5,000) ($5,000) ($5,000) ($8,000)

AMOUNT RESERVED FOR EQUIP. REPLACEMENT $12,279 $8,111 $10,705 $13,663 $15,857 $14,535 $16,535 $18,335 $19,835 $18,135

Infrastructure Fund ($10k) Audited FS FORECAST

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

BEGINNING FUND BALANCE $10,000 $10,000 $10,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

REVENUES
Administration Budget Savings $0 $0 $5,000 $0 $0 $5,000 $0 $0 $0 $0

EXPENDITURES
Infrastructure Expenditures $0 $0 $5,000 $0 $0 -$5,000 $0 $0 $0 $0
AMOUNT RESERVED FOR INFRASTRUCTURE $10,000 $10,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Forecast

***Note: The following demonstrates the amount to be reserved from the Operating Fund balance for the Equipment Replacement Fund and is based on the depreciation schedule for the useful

life of assets.

Forecast

Forecast

Forecast

Page 2 of 2



Approved December 2016

NEIGHBORHOODS FOR LEARNING (NfLs):

Program Name Contract Agency

FY 2016-17

Expenditures

FY 2017-18

Allocations* Activities/Services

NfLs Total NfL $5,843,497 $7,713,805

Community Resource and

Referral, Family Literacy

Programs, Intensive Family

Support (Case Management),

Parent Education, Preschool,

Parent and Child Together, ECE

Provider Support, Kindergarten

Transition Programs, Nutrition

and Fitness Eduation,

Developmental Screenings

PRESCHOOL (COUNTYWIDE EFFORTS):

Program Name Contract Agency

FY 2016-17

Expenditures

FY 2017-18

Allocations* Activities

Quality Rating Improvement System (QRIS) Ventura County Office of Education 792,131 793,140

ECE Degree Attainment CSU CI 30,000 0

Preschool Expansion Multiple 771,114 794,873 Preschool Spaces

Total Countywide Preschool $1,593,245 $1,588,013

COUNTYWIDE SPECIALIZED PROGRAM STRATEGIES:

Program Name Contract Agency

FY 2016-17

Expenditures

FY 2017-18

Allocations* Activities

Triple P Program New Dawn & Interface 497,500 497,500 Parent Education

Regional Health Educators Ventura County Public Health 565,300 621,300

Community Resource and
Referral, Intensive Family

Support (Case Management),
Parent Education,

Developmental Screening, Kit
for New Parents

Help Me Grow Landon Pediatric Foundation 115,000 110,000 Developmental Screenings

Puentes Program: Serving Mixtec Children &

Families

Mixteco/Indigena Community Organizing

Project (MICOP)
79,863 80,137

Parent Education, Intensive
Family Support, Community

R&R, PACT

2-1-1 Ventura County Interface Children Family Services 100,000 100,000 Community R&R

Fluoride Varnish, Mobile Dental Clinic,

Treatment, Children's Oral Health Collaborative

Ventura County Public Health, SB-VC

Dental Care Foundation, Clinicas, United
289,206 315,794 Oral Health

Total Specialized Program Strategies $1,646,869 $1,724,731

TOTAL PROGRAM FUNDING $9,083,611 $11,026,549

Program Management F5VC 606,231 890,000

Challenge Grants TBD 0 200,000

Results Based Accountability F5VC 257,838 305,000

Administrative Costs F5VC 428,470 635,000

TOTAL $10,376,150 $13,056,549

*FY 2017-18 include prior year unspent funds, and in some cases funds have not been programmed

Program Expenditures and Allocations

ECE Provider Support

4



FY 2016-17 Expenditures and FY 2019-21 Proposed Strategic Investments

Proposed March 2018
**System Change includes Advocacy, Capacity Building, Convening/Facilitator or workgroups, broad messaging, shared data and evaluation, etc.

Priority 1. Children Grow up Healthy

Current Activity/Service Currently Funded Programs FY 2016-17
Expenditure

FY 2019 – 21 Proposed Strategic
Investment

Health
- Oral Health Screening,

Prevention, Treatment
- Nutrition and Fitness

Education

Fluoride Varnish Programs
Mobile Dental Clinic & Treatment
NfLs
Regional Health Educators

$397,030 System Change
Education/Messaging
Incorporate into PACT

Developmental Screenings NfLs
MICOP
Regional Health Educators
Help Me Grow

$468,257 System Change
Incorporate into PACT

Help Me Grow

Kit for New Parents Regional Health Educators $50,877 Kit Distribution

Priority 2. Children Enter School Ready to Learn

Activity Funded Programs FY 2016-17
Expenditure

FY 2019 – 21 Proposed Strategic
Investment

Parent and Child Together NfLs
MICOP

$1,639,795 Parent and Child Together Classes

Preschool
- Preschool Spaces
- Quality
- ECE Provider Programs
- Kindergarten Transition

NfLs
Preschool Expansion
QRIS
ECE Degree Attainment
CILF

$4,051,625 CILF
Preschool Scholarships

System Change

Priority 3. Parents Have Knowledge and Resources

Current Activity/Service Funded Programs FY 2016-17
Expenditure

FY 2019 – 21 Proposed Strategic
Investment

Family Support
- Community R&R
- Parent Education
- Service Coordination/Case

Management

NfLs
2-1-1
Triple P
Regional Health Educators
MICOP

$2,583,529 Family Support services at FRC’s
throughout the county

2-1-1
Intensive Parent Support (e.g. Triple P,

Health Educators)

4



Special Commission Meeting 
Year 4 -5 

Planning Retreat

March 15, 2018



Scenario Development

Scenario 1
NfL Consolidation

• Consolidate NfL’s
with current 
allocation formula

• Regional approach, 
but still countywide

• Mostly maintains 
current programs/ 
services

Scenario 2:

Targeted High Need

• Regional NfLs

• Allocation based on 
“High-Need” areas 
of the county

• Targeted Services

Scenario 3:

Direct Services 
Through First 5

• Services delivered 
by additional First 5 
staff

• PACT

• Family Support

• Neighborhood 
Hubs

Scenario 4:

Countywide Contract 
Service

• Centralized delivery 
of services through 
1-2 contracts

• PACT

• Family Support

• Neighborhood 
Hubs

Least Change vs. Innovation
Structure vs. Purpose



Potential Scenarios



SCENARIO 2 
Centralized Services

“In-House”

SCENARIO 1  
Regional NfL

Consolidation

SCENARIO 3 
Countywide 

Contract

Potential Scenarios

Each Scenario Considers a Regional Approach



Scenario 1 – NfL Consolidation

Rio

Santa Clara 

Oxnard
Port 

Hueneme

Pleasant 
Valley

Moorpark/ 
Simi

Conejo
Valley

Ventura

Ojai

Region 1

Region 2 Region 3

Ocean 
View

Oak Park



PACT & Family Support Service Delivery

Region 1

Region 2 Region 3

$973,840

$985,270 $1,424,430

PACT & Family Support (FS) 
2016-17 NfL Participants and 

Expenditures

$3,383,545



Regional Allocation based on current NfL Formula

Region 1

Region 2 Region 3

24%

44%

32%



6.5 Million Total Budget Projection

Region 1

Region 2 Region 3

Potential PACT and Family Support 
Investment
$4,000,000 

44% = 1,760,000 32% = 1,280,000

24% = $960,000

FY 2016-17 =  $973,840

FY 2016-17 =  $1,424,430FY 2016-17 =  $985,270



5.6 Million Total Budget Projection

Region 1

Region 2 Region 3

Potential PACT and Family Support 
Investment
$3,000,000 

44% = $1,320,000 32% = $960,000

24% = $720,000

FY 2016-17 =  $973,840

FY 2016-17 =  $1,424,430FY 2016-17 =  $985,270



5.6 Million Total Budget Projection

Region 1

Region 2 Region 3

Potential PACT and Family Support 
Investment
$2,250,000 

44% = $990,000 32% = $720,000

24% = $540,000

FY 2016-17 =  $973,840

FY 2016-17 =  $1,424,430FY 2016-17 =  $985,270

Potential Countywide Investments
$750,000 



FY 2016-19 ALLOCATIONS 

(FY 2016-17) 

EXPENDITURES WHERE 

AVAILABLE

PROPOSED FY2019-21 

INVESTMENTS@ $6.5

PROPOSED FY2019-21 

INVESTMENTS @ $5.6
Comments

Strategic Investments

Sy
st

e
m

s Convener/Facilitator 0 $ 600,000 $ 600,000 

incl. in program management  in FY 

2016-19

Help Me Grow $ 100,000 $ 300,000 $ 300,000 

Parent Engagement 0 $ 150,000 $ 150,000 

incl. in program management  in FY 

2016-19

Challenge Grants $ 200,000 $ 400,000 $ 400,000 

SUBTOTAL SYSTEM CHANGE $ 300,000 $ 1,450,000 $ 1,450,000 

D
ir

e
ct

 S
e

rv
ic

e
s

Kit for New Parents Distribution $ 50,877 $ 50,000 $ 50,000 

PACT $ 1,639,795 $ 1,800,000 $ 1,375,000 

Proposed investments include (NfL)

Scenarios and Countywide Contracts

Preschool $ 4,051,625 $ 350,000 $ 300,000 

Parent Education & Navigation $ 2,583,529 $ 1,800,000 $ 1,375,000 

Proposed investments include (NfL)

Scenarios and Countywide Contracts

Health (Oral Health, nutrition, etc.) $ 397,030 $ - $-

incl. in PACT & System Change in FY 

2019-21

Developmental Screenings $ 468,257 $ - $ -

incl. in PACT & System Change in FY 

2019-21

SUBTOTAL DIRECT SERVICES $ 9,191,113 $ 4,000,000 $ 3,100,000 

Investment Scenarios 



FOR DISCUSSION ONLY

FY 2016-19

ALLOCATIONS

(FY 2016-17

EXPENDITURES

WHERE

AVAILABLE

PROPOSED

FY2019-21

INVESTMENTS@

$6.5

PROPOSED

FY2019-21

INVESTMENTS

@ $5.6

Comments

Convener/Facilitator 0 600,000$ 600,000$ incl. in program management in FY 2016-19

Help Me Grow 100,000$ 300,000$ 300,000$

Parent Engagement 0 150,000$ 150,000$ incl. in program management in FY 2016-19

Challenge Grants 200,000$ 400,000$ 400,000$

SUBTOTAL SYSTEM CHANGE 300,000$ 1,450,000$ 1,450,000$

Kit for New Parents Distribution 50,877$ 50,000$ 50,000$

PACT 1,639,795$ 1,800,000$ 1,375,000$

Proposed investments include (NfL) Scenarios and

Countywide Contracts

Preschool 4,051,625$ 350,000$ 300,000$

Parent Education & Navigation 2,583,529$ 1,800,000$ 1,375,000$

Proposed investments include (NfL) Scenarios and

Countywide Contracts

Health (Oral Health, nutrition, etc.) 397,030$ $ - $ - incl. in PACT & System Change in FY 2019-21

Developmental Screenings 468,257$ $ - $ - incl. in PACT & System Change in FY 2019-21

SUBTOTAL DIRECT SERVICES 9,191,113$ 4,000,000$ 3,100,000$

STRATEGIC INITIATIVES 9,491,113$ 5,450,000$ 4,550,000$

Program Mgmt, RBA, Admin 1,830,000$ 1,050,000$ 1,050,000$

Total Annual Investment 11,321,113$ 6,500,000$ 5,600,000$

Strategic Investments

MARCH 15, 2018
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