COMMISSION MEETING
December 13, 2018
1:00 p.m. – 3:00 p.m.
Ventura County Office of Education
Board Room
5100 Adolfo Road
Camarillo
OPENING
1. Welcome and Introductions – Chair Mantooth

2. Approval of Minutes from October 18, 2018 Commission Meeting

3. Agenda Approval and Review of Commission Packets

4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)

CONSENT AGENDA
The following items will be reviewed and discussed by the Commissioners for appropriate action.
Consent Agenda Items 5-7: Review and approve unless an item is pulled for separate action by the
Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.
5. Receive and File the First 5 Ventura County Financial Reports as of October 31, 2018

6. Recommendation to adopt a resolution per Government Code 54954(a) to establish time and
place for holding regular Commission meetings for Calendar Year 2019
(Recommended action is to adopt a resolution to establish time and place for holding regular
Commission meetings for calendar year 2019.)
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7. Recommendation to Ratify Increase to Preschool Expansion Contract with Child
Development Inc. – Petra Puls
(Recommended action would increase the FY 2016-19 Preschool Expansion Contract with Child
Development Inc. by $69,319 to implement an additional 24 preschool spaces in Oxnard for the
remainder of the fiscal year, ending June 30, 2019. No new allocation of resources are needed as
funds are transferred from El Centrito’s terminated Preschool Expansion contract.)

REGULAR AGENDA
8. Report of Committees
a. Administration and Finance – Commissioner Mantooth, Commissioner Stenslie
1) Recommendation to revise contract boilerplate for funded programs
(Recommended action will revise provisions in the contract boilerplate to include
submission of an annual statement of financial position, maintaining an
inventory, and updates to attribution language.)
2) Progress Report
9. Election of new officers to be seated in January – Chair Mantooth
(In accordance with Commission by-laws, the Chairperson and Vice Chairperson are chosen
annually by an election and seated in January of the following year.)
10. Discussion of Implementation Options for Preschool – Holly Goldberg
(The Commission will review and discuss options for implementing preschool funding beginning
with FY 2019-20.)
11. Report on Implementation Plan for FY 2019-21 Strategic Investments - Petra Puls
(The Commission will receive an update on the Implementation Plan for FY 2019-21 Strategic
Investments, including the transition to the redesigned Neighborhoods for Learning (NfL) placebased services model, early identification and intervention, and systems change.)
12. Report from Executive Director – Petra Puls
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities

CLOSED SESSION
13. Performance Review of Employee (Govt. Code, Section 54957)
(The Commission will go into closed session to discuss the performance evaluation of the Executive
Director.)
RETURN TO OPEN SESSION
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14. Discussion and consideration of updates to Executive Director's Objectives and Performance
Goals for FY 2018-19 – Chair Mantooth
(The Commission will consider updates and changes, if any, to the goals, objectives and
compensation of the Executive Director for the current fiscal year.)
15. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any
item not appearing on the posted agenda, except that members of a legislative body or its staff may
briefly respond to statements made or questions posed by persons exercising their public testimony
rights under Section 54954.3. In addition, on their own initiative or in response to questions posed
by the public a member of a legislative body or its staff may ask a question for clarification, make a
brief announcement, or make a brief report on his or her own activities. Furthermore, a member of
a legislative body, or the body itself, subject to rules or procedures of the legislative body, may provide
a reference to staff or other resources for factual information, request staff to report back to the body
at a subsequent meeting concerning any matter, or take action to direct staff to place a matter of
business on a future agenda.”)

16. Next Meeting
Thursday, January 24, 2019, Ventura County Community Foundation, 4001 Mission Oaks Blvd.,
Camarillo
17. Future Meetings
Thursday, February 28, 2019, Ventura County Community Foundation, 4001 Mission Oaks Blvd.,
Camarillo
Thursday, March 21, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, April 18, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, May 23, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, June 27, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, July 18, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, August 15, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, September 19, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, October 24, 2019, Ventura County Community Foundation, 4001 Mission Oaks Blvd.,
Camarillo
Thursday, November 21, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, December 12, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact First 5 Ventura County at 805-648-9990 or via the California Relay Service. Reasonable advance notification of
the need for accommodation prior to the meeting (48 hours advance notice is preferable) will enable us to make reasonable
arrangements to ensure accessibility to this meeting.

COMMISSION MEETING
MINUTES
October 18, 2018
Commissioners Present: Barbara Marquez-O’Neill (Vice-Chair), Dr. Michael Gollub, Kelly Long,
Dr. Cesar Morales, Dr. Carola Oliva-Olson, Bruce Stenslie, Barry Zimmerman
Excused Absence: Stan Mantooth (Chair), Dr. Robert Levin
Staff Present: Petra Puls, John Anderson, Heather Davidson, Fahim Farag, Jennifer Johnson,
Elizabeth Majestic, Sam McCoy, Nani Oesterle, Alex Torres
Public Present: Kelly Brown, Carizma Chapman, Kelly Cox-Quayle, Mary Linn Daehlin, Sharon
Elmensdorp, Rafaela Frausto, Irene Gomez, Nancy Kreiselmeyer, Sandi Lane, Mabel Munoz, Stephanie
Otwell-Curtis, Cathy Puccetti, Melissa Staley, Erik Sternad, Noemi Valdes, Alicia Villicana
OPENING
1.

Welcome and Introductions

Vice-Chair Marquez-O’Neill opened the meeting at 1:04 p.m.
2.

Approval of Minutes from September 20, 2018 Commission Meeting

A motion was made by Commissioner Stenslie, seconded by Commissioner Oliva-Olson, to approve
the minutes from the September 20, 2018 Commission Meeting. The motion passed unanimously.
3.

Agenda Approval and Review of Commission Packets

Petra reported that supplemental packet materials include the final Audit and Accountability Report for
fiscal year 2017-18, which accompany agenda items 5 and 7, respectively. She also detailed handouts for
agenda items 8 and 9 as well as a letter received by the F5VC office. Petra noted that legal counsel has
advised the letter is not required to be made public as it was submitted anonymously; however, staff felt it
appropriate to share it with the Commission. She added that F5VC staff are hopeful that today’s meeting
positions F5VC for a successful transition. As part of the transition, Petra noted that F5VC staff will
work to prioritize retention of experienced funded partner staff.
A motion was made by Commissioner Long, seconded by Commissioner Gollub, to approve the
agenda. The motion passed unanimously.
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4.

Public Comments/Correspondence

Vice-Chair Marquez-O’Neill stated that, as the requests for public comment correspond to agenda item 8,
they will be heard at that time.

5.

Public Hearing on Annual Audit and Year-End Report to the First 5 State Commission for FY
2017-18, in compliance with Section 130150 of the Health and Safety Code

Petra Puls noted that the public hearing for the annual report and audit are part of F5VC statutory
requirements and introduced Jennifer Johnson to present an overview of the audit for fiscal year 2017-18.
Jennifer noted this year marks the 20th anniversary of the passage of proposition 10 and that fiscal year
2017-18 was the 2nd funding year of the current five-year strategic plan. She noted that the strategic plan
maintained investments at prior levels with the use of our sustainability fund for years 1-3 and that
strategies for year 4 and 5 will shift to systems building efforts. Jennifer reported that as all major
initiatives were continued in fiscal year 2017-18 spending levels are consistent with the prior year, with
additional spending for countywide preschool strategies. She noted that the Commission has adopted an
investment plan with annual investments of $6.5 million in each of the next two fiscal years.
Jennifer noted that highlights of F5VC Results Based Accountability and QRIS efforts are included in the
management discussion and analysis section, as well as an overview of the PACT investments, which
were evaluated to refine that model moving forward. Jennifer summarized the differences between
government and fund financial statements and reviewed the governmental balance sheet as of June 30,
2018, which is down 16% year-over-year due to the planned use of the F5VC sustainability fund. She
also noted that amounts due but not yet received are listed in assets, which is 43% higher due to
proposition 10 distributions and interest earnings. She added that the Community Investment Loan Fund
issued one loan in January 2018, which is reflected in loans receivable and offset by loan repayments
received throughout the year. Jennifer noted total liabilities are up 6% year-over-year due to unearned
revenue. She concluded the total fund balance as of June 30, 2018 is $16.5 million.
Jennifer also reviewed the statement of revenues, expenditures, and changes in fund balance, noting
tobacco tax revenues were $5.8 million, down 13% year-over-year. She noted 2% is attributable to the
declining birth rate in Ventura County and the balance is due to a decline in smoking believed to be from
proposition 56 passage. She added that these revenues also reflect about three months of backfill (AprilJune 2017) from proposition 56 revenues. She noted that proposition 56 backfill revenues from fiscal year
2017-18 will be realized in the 2018-19 fiscal year. Jennifer noted additional revenues includes just over
$1 million in grant funding as well as $68,000 in federal funding for a Pay for Success feasibility study.
She added that interest earnings totaled about $260,000 without unrealized gains of $27,500. Jennifer
concluded that total revenues are just over $7 million, down $485,000 year-over-year.
Jennifer reported total operating expenditures were $10.8 million, with program evaluation expenses
totaling $231,000 and administrative expenses at 5.36%, below the 5.5% cap. She noted that transfers of
$4.9 million from the sustainability fund and $1,300 from the Community Investment Loan fund are
reflected to maintain capital for services in the operating fund. Jennifer summarized the notes section,
which details accounting policies, disclosures, and reference notes. She pointed out changes to how our
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lease will be calculated as of fiscal year 2020-21, as well as sections on retirement plan details, interfund
transfers, related party transactions, and amount of active fixed assets/infrastructure costs.
Jennifer reviewed the operating fund detail, noting total revenue was below budget at $7 million. She
added that grant revenue not realized will roll over to the current fiscal year. She also noted the
sustainability fund shows a final transfer of $4.8 million to the operating fund. Jennifer reported that
actual expenditures were $10.7 million, 81% of the budgeted amount. She noted the variance is due to
carry over of funds not utilized by funded partners, conversion of F5VC funded preschool spaces to state
funding sources, some staff vacancies, and delayed implementation of challenge grants. Jennifer reported
that programs have until December to request prior year unspent funds be rolled over and have until June
30, 2019 to use such funds. Jennifer also reported that the sustainability fund shows interest earnings of
$93,000, which exceeded budget projections due to improved interest rates.
Jennifer reported the Community Investment Loan Fund had a $620,000 allocation, with $590,000 for
loans. She added that one loan was issued in fiscal year 2017-18, which was used to renovate facilities
for 75 new preschool spaces in Oxnard. She added these Commission funds are leveraged with funds
from the Department of Commerce. As of the end of fiscal year 2017-18 six loans have been issued
totaling $1.2 million and creating over 340 new licensed spaces throughout the county.
Jennifer concluded her report by noting that the auditors issued unmodified and unqualified opinion, also
referred to as a clean opinion, and that the enclosed expanded audit also received a clean opinion. She
added that as federal expenditures were under $750,000 a single audit was not required and that the
Administration and Finance Committee received this presentation from the Auditors in October 2018.
There were no questions from the Commission.
Vice-Chair Marquez-O’Neill introduced Sam McCoy to present the annual report to the State
Commission. Sam noted that state reporting categories do not reflect how we would describe our service
delivery systems or capture participants served and that the state report is detailed in three sections:
revenue detail and expenditures by result area, demographics of population served, and evaluation and
improved systems. Sam detailed that each contractor can only be selected for a single program/result
area, which diminishes data details for NfL services. He added that the state reporting system results in
duplication for numbers served and First 5 Ventura County data is better illustrated in the F5VC
evaluation report. Sam also summarized that the section on evaluation and improved systems includes
strict character limits and this does not fully allow staff to provide as much detail as preferred.
Commissioner Long asked if the duplication assessment reported at 44% is accurate. Sam reported that
this number was an estimate provided by F5VC staff. Commissioner Long asked about ethnicity tracking,
Sam noted that some activities, such as public health events, do not collect demographic information for
individuals such as ethnicity or language. Petra added that those statistics include community resource
and referral in which demographic data is not collected.
Vice-Chair Marquez-O’Neill opened up the meeting for public comments at 1:35 pm.
There were no comments from the public.
Vice-Chair Marquez-O’Neill closed the public hearing at 1:36 pm.
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A motion was made by Commissioner Morales, seconded by Commissioner Stenslie, to receive and
file the Annual Audit and approve the Year-End Report to the First 5 State Commission for FY
2017-18, in compliance with Section 130150 of the Health and Safety Code. The motion passed
unanimously.

REGULAR AGENDA
6.

Administration and Finance Committee
a)
Progress Report

Vice-Chair Marquez-O’Neill introduced Jennifer Johnson to provide a progress report. Jennifer noted
that at the most recent meeting the administration and finance committee conducted a review of the fiscal
year 2017-18 audit as well as a program spending analysis. She added that budget variances are due to
conversion of preschool spaces and staff vacancies and upcoming agenda items include a review of the
policy platform and transition planning.

7.

Review and discussion of Annual Accountability Report

Vice-Chair Marquez-O’Neill introduced Sam McCoy to present the annual accountability report. Sam
noted this accountability report focuses on targets set and benchmarks achieved for contracted services.
Sam reviewed investment areas as they align with strategic plan goals. Goal 1 (ready to learn) investment
areas: quality preschool, PACT programs, and developmental surveillance. Goal 2 (children are healthy)
investment areas: oral health and obesity prevention. Goal 3 (families have knowledge and resources)
investment areas: parent education and service coordination/case management. Sam reviewed targets for
each investment area and noted that information from the prior two years is included for reference. He
noted preschool spaces funded were 718, with a target of 732, and detailed that 14 spaces in the Rio
School District were converted to state funding, which aligns with the three year trend of transitioning
spaces to sustainable funding sources. Sam added that QRIS participation and rating tier goals were met
and the Community Investment Loan Fund goal was nearly met.
Sam reported that PACT classes served 2,716 (goal was 2,988) and that 87% of children were age 0-3
(goal was 80%). He noted that the numbers served were impacted due to staff vacancies among funded
partners.
Sam reported on developmental screening investments – noting goals were met for number of children
receiving screenings and percentage referred for follow-up services after a screening. Sam added only
40% (goal was 60%) of screenings accounted for by VCPH were for children age 2 or younger and that
these only reflect a portion of developmental screenings conducted as they only include referrals from
NfLs.
Commissioner Zimmerman asked why the developmental screening age target was not met. Petra noted
that over the past few years VCPH has shifted its focus from conducting individual screenings to building
provider capacity in the community, including preschool providers for 3 and 4 year olds and PACT
programs for 2 and 3 year olds, thus having less control over the age group reached.
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Sam reported on oral health and obesity prevention investments, noting every goal was met with the
exception of the number of children receiving oral health screenings and treatment. He added that the
Thomas Fire forced events at multiple sites to be cancelled and that completion of more intensive
treatments was a focus.
Vice-Chair Marquez-O’Neill asked how we are serving children with high oral health needs. Sam noted
these numbers are reflected in benchmark 4b, number of children receiving oral health screenings and
treatment.
Sam concluded his report by noting that all goal 3 investment area benchmarks were achieved.
Petra thanked funded partners for collecting data and entering into our data systems so that we can
accurately capture our work and impact. Commissioner Long commended F5VC and funded partner staff
for all their work and complimented staff on how many of our benchmarks have been met. Petra agreed
and added that goals not being met is seen as a learning and improvement opportunity.
8.

Recommendation to Approve Selected Contractor(s) to Administer Place-Based Services for
FY 2019-21

Vice-Chair Marquez-O’Neill asked members of the public to deliver their comments.
Sandi Lane introduced herself and her background working with the Moorpark/Simi Valley NfL for
almost 15 years. She detailed the history of the NfL establishing partnerships, recruiting volunteers,
developing relationships, and the lesson learned that First 5 must be an organization for all families.
Sandi asked the Commission to postpone a decision to allow the Moorpark/Simi Valley NfL to be
interviewed, as well as asking the Commissioners to come visit sites to see how they work.
Stephanie Otwell-Curtis introduced herself and her role as the Moorpark/Simi Valley NfL scholarship
coordinator for 15 years. She noted that the majority of the MSV NfL staff have over ten years’
experience of delivering programs, such as PACT. Stephanie noted that local staff best understand
community needs and characteristics and staff have lived and grown along with the families F5VC serves.
She concluded such relationships and knowledge cannot be recreated without years of experience.
Stephanie asked the Commissioners to read all three proposals prior to making a decision.
Mary Linn Daehlin, director of the Moorpark/Simi Valley NfL, noted that the NfL has maintained over
60% of countywide PACT participants primarily due to the dedication of NfL staff. Mary Linn noted that
staff have been dealing with uncertainty for past two years which has negatively impacted morale and
new staff positions will require staff to compete against each other. She added 2 of 3 applicants have
experience delivering place-based services and asked the Commission to review the all applications prior
to making a decision.
Cathy Puccetti, director of the Ventura NfL, asked the Commission to consider what experience the
applicant has in early childhood development. Cathy noted that the NfL name was deliberate to reflect
the need to have programs located in the communities they serve and that these are relationship based
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services and not just programs. Cathy asked the Commission to consider how a countywide applicant can
deliver services reflective of local communities prior to making a decision.
Nancy Burkhart introduced herself and noted she had been involved with the Moorpark/Simi Valley NfL
for over 14 years. She noted staff work diligently to serve families and maximize resources and that 14
staff members, along with their families, will be impacted, as will the families they serve. Nancy noted
that the MSV NfL proposal submitted exceeds what F5VC requested and that she does not understand the
desire to change service providers at the current time.
Vice-Chair Marquez-O’Neill thanked the members of the public for their comments and introduced
Elizabeth Majestic to present the recommendation. Elizabeth provided background on the NfL structure,
services provided, and the impact to children and families. Elizabeth noted the redesigned NfL system
will prioritize services for ages 0-3, focus on PACT and parent education, and leverage lessons learned
from current efforts.
Elizabeth summarized the desired qualifications sought when requesting responses to the RfQ, including
knowledge and expertise of core programs and local communities, the ability to coordinate and leverage
resources, and partnerships with key stakeholders.
Elizabeth noted that F5VC received two regional applications and one countywide application. She noted
that the available funding is $2.9 million annually for two years, with a contract term of 7/1/20196/30/2021, and reviewed regional allocation amounts approved by the Commission in August 2018.
Elizabeth also reviewed strategic transition planning activities over the past 14+ months, noting that
meetings have included funded partner leadership and staff.
Elizabeth reviewed the RfQ application timeline and review process, noting five independent readers
scored each application, and scores and feedback were provided to a separate five member review
committee. She noted the review committee consisted of three current NfL directors as well as experts in
child development and early childhood education. Elizabeth reported that the review committee made the
decision to not invite either regional applicant for an interview and only follow-up with the countywide
applicant for additional information via an interview. She added that the applicant answered all questions
to the satisfaction of the review committee; and the review committee recommended funding the
countywide applicant.
Elizabeth concluded that the staff recommendation is to contract with Interface Children & Family
Services to deliver place-based services through redesigned NfLs from July 1, 2019 – June 30, 2021, with
an annual funding allocation of $2.9 million.
Commissioner Long asked why the two regional applicants were not advanced to interview. Elizabeth
reported the decision was made by the review committee due to the significant weaknesses in the
applications from both of the regional applicants.
Commissioner Oliva-Olson asked if there was an expectation that regional applicants would be
interviewed and if they were informed in a timely manner they would not be interviewed. Elizabeth
reported that the review committee felt the issues with each regional applicant were so significant that an
interview could not be used to address the weaknesses in the applicants’ proposals. Petra added that the
timeline for the RfQ review included interviews and F5VC staff had asked applicants to hold a specific
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time for interviews as a save-the-date. She reported that applicants were notified that they were not
advanced to an interview as soon as that decision had been made by the review committee.
Commissioner Stenslie asked about the supplemental information requested from applicants. Elizabeth
noted that hat information was received and considered, however, the review committee did not feel
answers were sufficient to warrant an interview with either regional applicant.
Commissioner Long asked if the six family resource centers listed are in lieu of or in addition to current
sites. Elizabeth reported that Interface leadership has reached out to or met with leadership of all NfLs to
determine viable spaces and added Interface proposes structuring services to take advantage of current
infrastructure where possible.
Commissioner Oliva-Olson noted the recommendation does not include the term early childhood
education or play-based approaches. Staff responded that F5VC is known for NfLs and the terminology
we use is recognized and indicative of the early childhood work done in the community. Commissioner
Stenslie asked if the lack of ECE reference is an oversight or intentional. Elizabeth noted that the NfL
brand will continue although the number of NfLs and FRCs will change. She added that the applicant is
proposing a mobile PACT program to reach communities where a physical FRC location is not feasible.
Petra added that PACT is early learning by nature and the lack of the words “early learning” does not
equate to a lack of emphasis. Commissioner Oliva-Olson thanked F5VC staff for the clarification, noted
she can understand concern from funded partners that the recommended language does not specifically
include “Early Childhood Education”.
Commissioner Gollub reported he represented the Commission at the most recent review committee
meeting and that if we had enough money these decisions would not be necessary. He noted that we need
to determine what the best path is moving forward with the resources we have as we cannot spend twice
as much as we bring in. He added that respect for the NfLs was present in the meeting and that the
concerns with the regional applicants were significant enough to not advance them independent of the
countywide applicant. He added that Interface is committed to working with F5VC to further delineate
specifics in a transition plan.
Commissioner Zimmerman asked if there was consideration to regional or countywide applicant status.
Elizabeth noted that the readers and review committee had common metrics to judge proposals on
regardless of region and there were some issues with regional applicants’ lack of plans on how to expand
into new areas of the region with cultural competence and sustainability. She added that cultural
competence and capability to expand were strongly considered by the committee. Petra added that the
lack of a regional application for Region 2 was not a factor in evaluating the two regional applications.
Commissioner Morales noted we would like to continue with all our services and that it is out of necessity
that we are considering these changes. He expressed regret that there may have been confusion in
communication to applicants in regards to the interview and added that he is in favor of a transition period
pending approval as we all must do all we can to serve the community in light of reduced revenue and
expanding need. He encouraged those is attendance to advocate for legislative action for early childhood
investments.
Commissioner Long encourage the NfLs to work with Interface for transition planning, if approved.
Elizabeth noted that Interface leadership has expressed interest in transition meetings to meet with NfL
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leadership (including advisory boards) in order to continue serving children and families. Petra added that
we are dedicated to communicating with parents and families and planning transition meetings with
funded partner staff and Interface in order to facilitate a successful transition and maintain trust.
Vice Chair Marquez-O’Neill recused herself and asked if a Commissioner would like to call for a motion.
Commissioner Stenslie thanked funded partner staff for their comments, passion, and commitment. He
noted this is an incredibly difficult recommendation to make, but neighborhood access requires both
capacity and budget, and the Commission knew that there would be an inevitable reduction in the number
of centers and a different model. He added that the notion of competition and loss is also an unfortunate
reality resulting from a decline in state revenue.
A motion was made by Commissioner Stenslie, seconded by Commissioner Gollub, to approve
contracting with Interface Children and Family Services to administer the redesigned
Neighborhoods for Learning (NfL) place-based services model countywide, including Parent and
Child Together and family support services, beginning July 1, 2019, with a contract amount of
$2,900,000 per year for FYs 2019-21 (7/1/19 through 6/30/21), for a total amount not to exceed
$5,800,000. The motion was approved with Vice-Chair Marquez-O’Neill abstaining.

9.

Report from Executive Director

Petra Puls directed the Commissioners to her written report and noted additional handouts include the
most recent F5 Association bill tracker, the current Pt. Hueneme/South Oxnard NfL annual report, and
communication from F5CA on the public charge policy.
Commissioner Oliva-Olson asked if the Hueneme NfL café listed is a parent café. Petra confirmed and
Melissa Staley, Hueneme/South Oxnard NfL director, added Food Share is a partner for delivering parent
cafés.

10.

Commission Member Comments

There were no comments from members of the Commission.
11.

Next Meeting

The next meeting will be held on Thursday, November 15, 2018, at the Ventura County Office of Education, at
1:00 p.m.
The meeting was adjourned at 2:57.

Proposed December 13, 2018

Resolution No. 19-01
RESOLUTION OF THE CHILDREN AND FAMILIES FIRST
COMMISSION OF VENTURA COUNTY ESTABLISHING THE TIME AND
PLACE FOR HOLDING REGULAR COMMISSION MEETINGS
(Government Code section 54954(a))
Whereas, Government Code section 54954(a), part of the Ralph M. Brown Act,
requires that the time and place for holding regular meetings of the Commission be
provided by “ordinance, resolution, bylaws, or by whatever other rule is required for the
conduct of business by the [Commission];”
Whereas, by this Resolution, the Commission is adopting its regular meeting time
and place for the year 2019 and until such time as further action of the Commission
should make changes in this regard.
NOW, THEREFORE, THE CHILDREN AND FAMILIES FIRST
COMMISSION OF VENTURA COUNTY HEREBY RESOLVES AS FOLLOWS:
1. The time and place for the regular meetings of the Commission for the year 2019 shall
be as follows:
These meetings will start at 1:00 p.m.
**Thursday, January 24, 2019, Ventura County Community Foundation, 4001 Mission Oaks Blvd.,
Camarillo
**Thursday, February 28, 2019, Ventura County Community Foundation, 4001 Mission Oaks Blvd.,
Camarillo
Thursday, March 21, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, April 18, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
**Thursday, May 23, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
**Thursday, June 27, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, July 18, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, August 15, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, September 19, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
**Thursday, October 24, 2019, Ventura County Community Foundation, 4001 Mission Oaks Blvd.,
Camarillo
Thursday, November 21, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
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*Thursday, December 12, 2019, County Office of Education, 5100 Adolfo Rd., Camarillo
* - 2nd Thursday
** - 4th Thursday
Resolution No. 19-01

On motion by Commissioner ____________________, seconded by Commissioner
________________________, the foregoing resolution was passed and adopted on
__________.

________________________________
Chair of the Commission

To:

Commissioners, First 5 Ventura County

From: Petra Puls, Executive Director
Date: December 13, 2018
Re:

Recommendation to Ratify the Increase to the Preschool Expansion Contract with
Child Development Inc.

Background
In FY 2012-13, after a competitive application and review process, the Commission awarded
Preschool Expansion contracts modeled after State Preschool guidelines to several agencies,
including Child Development Inc. (CDI) and El Centrito Family Learning Centers. In November
2018, First 5 Ventura County (F5VC) was notified of El Centrito’s decision to cease all
programming and shut down operations within 4 business days. F5VC’s FY 2016-19 Preschool
Expansion contract provided funding to El Centrito for 24 preschool spaces, known as “Little
Dolphins”, through June 30, 2019.
Staff worked with school district and community partners, parents and representatives from the
California Department of Education to identify options for continuing services with minimal
disruption to Little Dolphins families. The two most viable options were presented to parents
who mutually opted for transferring the spaces to CDI. After reviewing the pros and cons of the
available options with parents, they felt this decision was in the best interest of children and
families at risk of being displaced by El Centrito’s closure.
CDI has been a long-standing preschool partner with F5VC and already had a FY 2016-19
Preschool Expansion contract in place. CDI’s South Oxnard location had the capacity to
accommodate an additional 24 spaces for the remainder of the fiscal year, is within an
acceptable distance of El Centrito’s location, and has other public funding sources that can
meet family needs. F5VC and CDI staff assisted parents with the enrollment process and as a
result, families were able to continue participating in “Little Dolphins” without a gap in services.
The Commission’s Procurement Policy allows for exceptions to the requirement to solicit
competitive proposals or bids under certain circumstances, including emergency situations that
would require the immediate purchase of specific supplies, services or equipment, as determined
by the Executive Director. Upon consultation with legal counsel, it was determined that the closure
of El Centrito and the potential displacement of families constituted an emergency situation.
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Recommendation
The recommended action would increase the FY 2016-19 Preschool Expansion Contract with
Child Development Inc. by $69,319 to implement an additional 24 preschool spaces in Oxnard
for the remainder of the fiscal year, ending June 30, 2019. No new allocation of resources are
needed as funds are transferred from El Centrito’s terminated Preschool Expansion contract.

REVISED

Memo
To:

Commissioners, First 5 Ventura County

From: Jennifer Johnson, Director of Operations (On behalf of the Administration/Finance
Committee)
Date: December 13, 2018
Re:
Recommendation to revise contract boilerplate for funded programs
_________________________________________________________________________
Background
The standard boilerplate contract for funded programs is reviewed on an annual basis
(before the beginning of each new fiscal year). Commission staff reviews insurance
requirements, identifies any new provisions that may need to be added due to any issues
encountered in the prior year, and looks for opportunities to clarify language and streamline
the boilerplate. Modifications are developed in consultation with the Commission’s insurance
broker and reviewed by legal counsel.
The Commission’s contracting practice for multi-year contracting with service provisions and
budgets for the full funding cycle is maintained in the proposed boilerplate. Funded partners
have the ability to amend budgets and service provisions, if needed. On an exception basis,
if the projected services and/or budget cannot be determined for more than one year
because of certain factors (e.g., unknown leveraged funding) the contract would be issued
for one year with annual amendments to add additional fiscal years as needed.
Currently, funded partners are allowed to utilize unspent funds for use by the end of the
funding cycle. The proposed boilerplate would continue to consider the use of unspent funds
that result after the end of FY 2019-20 for use by June 30, 2021, with submission of a
detailed plan in accordance with the Commission’s approved criteria.
Recommendation
The recommendation is to revise the contract boilerplate for funded programs, as attached.
Highlights of the revisions to the boilerplate include:


Attribution language is updated to reflect the re-designed Neighborhoods for Learning
Initiative for FY19-21.



Adds a provision for tax-exempt organizations to submit a copy of their annual return filed
with the Internal Revenue Service.



Implements a provision for Contractor to maintain an inventory of equipment and furniture
purchased under the agreement.

Page 1 of 1
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Proposed 12/13/2018
Revised

BOILERPLATE CHANGES
The following provisions are under consideration for modification. New language is reflected in underlined
font. Omitted language is reflected in strikethrough font.

2.24

ATTRIBUTION. CONTRACTOR agrees to use the First 5 Ventura County logo (“Logo”), provided
by COMMISSION, for all printed material specific to the Program funded by COMMISSION under
this Agreement. Materials shall include, but not be limited to websites; brochures; flyers; handbooks;
television, radio, print ads, social media, and public service announcements; and presentations. If
the CONTRACTOR performs a Program that is identified in the COMMISSION’s Strategic Plan then
they are required to use the Logo adapted for their Program. If there is a separate logo for the
Program, the Logo placed shall be placed on the same page as the Program logo. When a majority
of the Program funding is from the COMMISSION, the Logo size shall be larger or equal to that of
the Program logo. When less than a majority of the Program funding is from the COMMISSION, the
Logo shall not be less than 50% of the Program logo. The Logo and attribution language can be
used in combination. Attribution language may include, “Funded by:” placed over the logo, or
“Supported through a grant from:” placed over the logo. For COMMISSION’s Neighborhood for
Learning programsinitiative, “First 5” shall precede the name of the Neighborhood for Learning.
CONTRACTOR shall refer to the program as the “First 5 [insert name of NfL community]
Neighborhood for Learning” in all verbal communications and materials as defined in Section 2.24
herein.

4.14

TAX-EXEMPT ORGANIZATION FILING REQUIREMENT. If CONTRACTOR is classified as a taxexempt organization by the Internal Revenue Service (IRS) and is required to submit an annual return
to the IRS, CONTRACTOR shall submit the annual return to COMMISSION, within 60 days of its
filing.

4.15

INVENTORY. CONTACTOR shall maintain an inventory of any equipment or furniture purchased in
whole or in part with funds provided under this Agreement. Upon request, CONTRACTOR shall make
these records available within Ventura County to all authorized COMMISSION, state (including
Auditor General) and federal personnel.

To:

Commissioners, First 5 Ventura County

From: Petra Puls, Executive Director
Date: December 13, 2018
Re:

Review and discussion of options for implementing preschool funding beginning
with FY 2019-20.

Background
First 5 Ventura County (F5VC) has long been a champion of expanding quality preschool
throughout the county by funding ongoing preschool operating costs, start-up of new programs,
scholarships, and county-wide quality improvement efforts. Since F5VC’s inception, an
additional 1,500 spaces have been made available annually through partnerships with
community organizations and school districts. Preschool spaces are provided through NfLs and
Preschool Expansion contracts. Over the past years, F5VC has successfully transitioned the
operating costs of preschool spaces from Proposition 10 revenues to California State Preschool
Program (CSPP), thereby reducing the number of F5VC funded spaces to 557 in FY 2018-19.
Nearly 200 F5VC preschool spaces represent scholarships which often are a parent-choice
model and cover only a portion of the actual cost of the preschool space; family fees may be
charged based on a sliding fee scale. The remaining spaces are funded following the CA State
preschool model, where F5VC funds most or all of a classroom.
After an in-depth review of current investments, services, innovative outcomes, and stakeholder
survey responses, the F5VC Commission adopted an investment plan for the last two years of
its current strategic plan that maintains an annual investment of approximately $1 million in
preschool for FY 2019-21 as a two-year transition strategy. Utilizing the current CSPP
reimbursement rate of $5,232.50 per preschool space (part day, 175 days per year), the
Commission could support approximately 197 spaces per year with its FY 2019-21 investments.
There is growing support for publicly funded universal preschool in the California legislature
under Governor-elect Gavin Newsom. Several bills have already been introduced that would
increase access to preschool programs and preschool teacher salaries.
To maximize opportunities for leveraging and in response to the continued decline in
Proposition 10 revenues, F5VC has been exploring innovative solutions to sustain its
investment in preschool. Through a partnership with the Ventura County Office of Education
(VCOE), F5VC received a federal grant to determine whether a Pay for Success (PFS) model is
a viable financing mechanism to sustain high-quality preschool spaces in Ventura County.
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PFS is an innovative, performance-based financing model that can potentially sustain and
expand preschool by leveraging private investments. PFS financing models:
● Can demonstrate long-term savings/cost avoidance by replacing remedial services with
preventative services.
● Offer repayment on the principal with a potential return on investment.
● Demonstrate the impact of programs and engage new partners.

Pay For Success Student Outcomes Analysis
As part of the PFS Feasibility Study, a Student Outcomes Analysis was conducted to examine
the effects of preschool for children attending kindergarten through third grade in the Oxnard
School District (OSD). The analysis evaluated the impact preschool may have on specific
measurable outcomes that are linked to cashable savings (e.g. attendance, special education,
English Language Learners classification, and 3rd grade reading scores).
Key Findings and Take-Away
The data that was available (see data limitations below) to conduct the student outcomes
analysis for students in the OSD does not provide evidence that would associate our current
part-day preschool model with cashable savings linked to attendance, ELL designation, or
special education placement. The results appear to be in line with recent national and state
findings, and trends that show positive outcomes are more likely to be achieved with a full
day/full year preschool space, ideally with wrap around family support services, rather than a
traditional part day/part year preschool space.
Data Limitations
● Small sample size. 609 children in OSD K through 3rd grade attended F5VC funded
preschool. 1986 children attended any preschool and 1391 children did not attend
preschool. No data relative to preschool attendance for 24,273 children in K-3rd grade.
● Income data not available beyond the 609 children who attended a F5VC funded
preschool.
● Kindergarten assessments, first grade test scores, or social-emotional assessments are
not available.
● Unable to determine which children came into preschool with a special education
diagnosis.

Discussion of preschool options and priorities
Based on the results of the student outcomes analysis, the changing State policy climate, and
fewer Prop 10 resources, a workgroup will be assembled to explore a number of options for
future Preschool investments and develop a recommendation for the Commission’s
consideration.
Potential Preschool Model Options
 Model A: Part day preschool spaces/classrooms (current model)
 Model B: Scholarships – parent-choice model
 Model C: Expand existing part day CSPP spaces into extended day spaces
 Model D: Part day preschool spaces/classrooms with enhanced wrap around family
services (e.g. Parents as Teachers)
 Model E: Combination of Models A, B, or C

F5VC Preschool Funding Priorities and Considerations
 Target population
 Geographic reach
 Desired outcomes
 Leveraging opportunities
 Sustainability of current preschool spaces
 Other

12/13/2018

Year 4 & 5 Transition Update
December 2018

Presentation Agenda
• Investment Funding for Year 4 & 5
• Neighborhoods for Learning 2.0
• Key Transition Activities
• Priority Actions
• Next Steps
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12/13/2018

Guiding Principles
• Focus on prevention/early intervention
• Invest in services that no one else funds
• Sufficient intensity to achieve outcomes
• Focus on those most likely to benefit
• Prioritize 0-3 year olds
• Direct service model needs to be flexible to
adapt to changing funding levels

2

12/13/2018

Neighborhoods for Learning 2.0
 Change of investment from $7M to $2.9M requires different
implementation model
•

PACT, parent education, and family support services

•

Sliding family fee scale

 Interface Children and Family Services will deliver programs and
services throughout the county
•

Brick and mortar locations

•

Mobile PACT

•

Libraries

Key Transition Activities
• Change Management Training
• Ongoing NfL Introductory Meetings
• Parent Engagement
• Meetings
• Transition and Implementation strategy

3

12/13/2018

Priorities
Staff
Facilities
Relationships

Staffing Plan
Facility Assessment
Workgroups

Next Steps
• Recommendation for NfL transition funding
• $1 million Investment Proposal for Preschool
• County Wide Linkage and Early Identification
• 2-1-1
• Help Me Grow
• Select Systems Change Priorities

4

October 18, 2018
Since our inception nearly 20 years ago, First 5 Ventura County (F5VC) Neighborhoods for Learning
(NfLs) have been a cornerstone in the community, providing early childhood education, health and
family support services. Each of you has played a vital role in ensuring that families have the support
they need to give their young children prenatal to age 5 a strong foundation for success in school and
life.
With the decline in Prop 10 tobacco tax revenues and the depletion of our sustainability fund which
helped to mitigate the decline in tax revenues, our F5VC Commission has carefully contemplated how
to best utilize its limited funds. The Commission recently approved a 7-year plan that redesigns the
place-based services, relies on sustainable investments and innovative partnerships with
communities, and focuses on systems building approaches. We recognize that we must work
differently moving forward to achieve maximum impact with limited dollars.
Today, I am pleased to announce our new partnership with Interface Children & Family Services (ICFS)
to implement the redesigned place-based Neighborhoods for Learning initiative. Beginning with FY
2019-20, ICFS will serve the entire county, leveraging the important work of NfLs, and building on it
with systems approaches and continuous quality improvement strategies.
ICFS and F5VC staff deeply honor the long-standing history of our NfLs and we are committed to
continue delivering Parent and Child Together and family support services throughout the county and
in neighborhoods where our most vulnerable families and young children reside. Together with ICFS,
we will be engaging all of you to help us make thoughtful, strategic decisions about how to best
transition resources, knowledge and partnerships that promote the optimal health and well-being of
Ventura County’s children and families.
We value the current talent and capacity of all of our funded partners’ staff. Retaining talent will be a
top priority in our transition to the new implementation model. Developing a detailed transition plan
with timelines for recruitment of staff will be of utmost importance over the next few months. As
these transitions take place, we know that you will continue to keep the well-being of children and
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families front and center in your work over these next weeks and months. And please remember that
these changes to Neighborhoods for Learning contracts will not go into effect until July 1, 2019.
I know that this has been a difficult process for everyone as we worked to find the most sustainable
path forward. I understand there are many questions about these changes and I remain committed to
ongoing transparent communication! We will continue to keep staff, partners, parents, and
community members informed. F5VC is planning parent information sessions as well as producing
bilingual materials that funded partners can provide to parents.
In the meantime, we ask that you direct all questions and concerns (from staff or families) to the
contact information below so that messaging remains consistent. Speaking with a unified voice will
greatly help reduce confusion with the families we serve during this transition! We also invite funded
partner staff to join us for upcoming “Coffee and Conversations” to share suggestions and ask
questions.
I am humbled by and grateful for your dedication and the amazing work you do every day to improve
the lives of young children and their families! On behalf of the Commission, children and families –
my sincerest thank you!

Warmly,

Petra Puls
Executive Director

We are looking forward to working with you as we transition to the newly redesigned Neighborhood for
Learning model. We have received some questions – keep them coming – and want to offer some
answers. We are also developing bilingual handouts to provide to parents, and will incorporate answers
to any questions you are receiving. For additional information or questions, email us at
assistant@first5ventura.org or call 805-648-9990.
Will families still be able to receive Neighborhood for Learning services in their neighborhood?
Yes! First 5 Ventura is maintaining a countywide approach with Parent and Child Together (PACT) and
family support services for everyone.
Will all income levels be able to receive services?
Yes! First 5 Ventura remains committed to serving families of all income levels who can benefit from
early childhood experts and resources. We will develop a sliding fee scale to enable us to serve more
families. We’ll seek parent and staff input as we develop the pricing and no family will be excluded
based on inability to pay. The sliding fee scale will be implemented in the summer of 2019.
Can families continue attending classes in 2019?
Yes! Classes will continue with current providers until July 1, 2019. Our current partners are working
together closely as we expand our partnership with Interface Children & Family Services to ensure a
smooth transition. Interface will take the lead role in providing PACT and family support services
countywide in July 2019.
Does Interface Children & Family Services have experience with early childhood?
Yes! Interface has successfully delivered the Triple P Positive Parenting program and is experienced in
delivering prevention and early intervention services that focus on social-emotional
development/attachment/bonding. They served more than 4,000 families in Santa Paula and Oxnard
through Family Resource Centers last year, and will work with all of our Neighborhoods for Learning to
expand their reach in a culturally relevant way throughout Ventura County.
Will preschool still be available?
Yes! The First 5 Ventura County Commission will continue to fund $1 million in preschool investments
annually through June 30, 2021. We will continue to update you as we work out preschool details.

Staff is still researching potential preschool funding models to determine how best to measure
outcomes and improve sustainability. Current partners will be engaged in the process in the Winter and
we anticipate making decisions in the Spring. The $1 million investment will represent a reduction in
funded spaces. F5VC has worked with our funded partners to convert more than a thousand spaces to
sustainable state preschool, and will continue that effort. F5VC has also transitioned QRIS to the Ventura
County Office of Education to make the quality program more sustainable.
Why are these changes happening?
As fewer people in California smoke, there is less revenue available from the tobacco tax for young
children. However, our expanded partnership with Interface Children & Family Services will allow us to
leverage their existing countywide reach and increase efficiency to ensure our county’s youngest
children have the best start in life possible.
The expanded partnership with Interface Children & Family Services will help F5VC serve families in their
own community, with an emphasis on prenatal to 3. The service model will evolve and changes in access
points are being evaluated to determine the most effective way to provide families and children the best
access possible for PACT classes and other family support resources. We are all working together to
provide young children and their families the beneficial programs and shared resources of F5VC and
Interface. With a continued reduction in available tobacco tax funding, there will be a decrease in
services provided and locations. However, we are committed to having a countywide reach and
leveraging recent research in effective PACT classes to promote school readiness.
Thank you again for playing such a vital role in ensuring that families have the support they need to give
their young children prenatal to age 5 a strong foundation for success in school and life. We appreciate
the amazing work you do each day.

Updated 10.26.2018

Report from Commission Staff
December 13, 2018
I. Administrative Updates
 Proposition 10 Tax Distributions
o Proposition 56 backfill amounts for FY17-18 just released.
 Statewide, actual backfill amount is reported to be about half of what was
expected.
 Ventura County is slated to receive $582,968 for the backfill.
o When budgeting for FY18-19, F5VC took conservative approach to estimating
revenues. Rather than using the State’s projection of $6.25 million - a 13%
increase, F5VC forecasted $6.04 million, which reflected an increase of 10%.
o Distributions have been released through September or 25% of the year. With
the backfill, Ventura County has received a total of $2.18 million, which is 36% of
the budgeted revenue. We are currently running 12.3% ahead of last year as of
September.
 Monthly distributions vary greatly from month to month and with data for
only 25% of the year, it is too early to determine whether current and
future revenues will be impacted. Staff is closely monitoring monthly
disbursements and will report back regularly.


Staffing
o Teresa Gutierrez officially joined the First 5 staff in November, after working with
the Commission for the past 9 months as a temporary Fiscal Administrator.
 Teresa’s responsibilities include reviewing, verifying, and processing
accounts payable and accounts receivable; processing payroll; inputting
accounting and payroll data; preparing claims and financial
reports/statements; maintaining the general ledger and bank accounts;
and performing general accounting functions.
o



Quality Technical Assistance/Coach Position
 After initial recruitment was conducted for Manager-level position, staff reevaluated needs and determined the job duties and organizational
requirements were best suited for a Coordinator level position.
 Job description has been updated and reposted.

Health Insurance Annual Renewal
o Annual open enrollment period for medical/dental coverage occurs in
December. Employees may elect a PPO or HMO plan. Anthem Blue Cross is the
Commission’s current insurance carrier, along with VSP for vision insurance.
 Budget projected increase of 15% in benefit costs, however, overall
annual premiums decreased 2% with no change in benefit coverage or
provider networks.
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o

For the dental plan, the current option providing either a PPO or HMO was
discontinued. A new PPO plan will be offered yielding lower premiums with
enhanced benefit coverage.

II. Update on Commission Initiatives
 Neighborhoods for Learning
o Oxnard NfL:
 NfL provided three, six week “Aprendiendo Con Mama y Papa” Parent
and Child Together workshops.
 The workshops are offered to the Mixteco community at three
different locations including Kamala, School, MICOP Offices, and
the Colonia neighborhood in South Oxnard.
 NfL Service Coordination and Case Management focused on follow up,
completing intakes for new NfL families, and scheduling Parent Advisory
and other workshops.



o

Santa Clara Valley NfL:
 NfL has managed to increase participation in PACT, despite challenges of
staff turnover and service capacity
 NfL has hired a new PACT teacher and created a new morning
PACT session
o Case Managers are assisting with recruiting families to the
PACT dyads

o

Rio NfL:
 As PACT classes have continued to grow, NfL has added a second series
of PACT classes and has had to divide the group into two separate
sessions
 NfL is at 61% of their PACT service target for FY 2018/19

NfL Transition Planning (see enclosed media)
o F5VC and Jell Corp. hosted a Change Management Training on November 8 for
internal F5VC staff, NfL Directors and new implementation partner Interface.
 Goal of the training was to learn what to do before, during, and after the
NfL transition to maximize employee wellness and morale, and minimize
disruption to families and staff.
 A follow up training with the F5VC internal team and Interface staff
occurred to continue flushing out a wide variety of transition
details.
o

F5VC staff and Interface are working closely together to plan the transition of NfL
services to Interface starting in FY 19-20.
 Workgroups that meet on a regular basis have been formed around the
topics of Administrative functions, Communication & Engagement,
Evaluation & Sustainability, PACT & Family Support, and Transition
Planning.
 As the Workgroups determine their specific responsibilities and timelines,
Funded Partners and other community stakeholders will be invited to join
in order to provide critical input to all facets of the transition.





A timeline around staffing will be released this week to provide target
dates for release of position descriptions and start of recruitment. Both
F5VC and Interface continue to commit to retaining qualified NfL staff.

Countywide Strategies
o Help Me Grow
 “Imitation is the sincerest form of flattery.” In a testament to collaboration
and a move toward systems change across county lines, First 5 San Luis
Obispo held a Pediatric Townhall on November 7th as the kick-off event
for the development of a Help Me Grow system in SLO.
 This Townhall replicated the model developed by Help Me Grow
Ventura County that was held in June 2017 and presented as a
poster session at the Help Me Grow National Forum in April 2018.
o This model includes both a resource fair and presentations
around early identification and linkage to community
resources.
 Help Me Grow Ventura County provided consultation and support
to the First 5 SLO team in organizing the Pediatric Townhall.
 Ventura County representation at the Townhall included a
presentation by Sun Moon Lee, MD, FAAP (medical director for
Pediatric Diagnostic Center and developmental screening
champion) and resource fair participation by Sharon Elmensdorp,
Ph.D., BCBA-D (developmental specialist/project lead for Landon
Pediatric Foundation/Help Me Grow Ventura County).
o

Early Childhood Mental Health Innovation
 First 5 VC is currently leading a workgroup to develop an Innovation grant
in partnership with Ventura County Behavioral Health.
 The goal of the workgroup is to develop and promote innovative
ideas in early childhood.
o The group is in the infancy stages of meeting and
brainstorming. More to come!

o

Preschool Expansion – El Centrito Family Learning Centers
 El Centrito abruptly announced that the organization is dissolving as of
November 9, 2018, impacting 24 Frist 5 Ventura County funded preschool
spaces “Little Dolphins”
 Through numerous conversations with the California Department
of Education, community partners, El Centrito families, and
preschool leaders, F5VC was able to successfully transition our
preschool expansion funding of the Little Dolphins program to a
new contractor, Continuing Development, Inc. (CDI) at their S.
Oxnard location without a disruption in services.
o F5VC already funds preschool for 24 children at CDI’s S.
Oxnard Center.
 F5VC is grateful for the flexibility of the families as well as for the strong
partnership with CDI. A special thanks to CDI staff and their Director of
Center Operations, Rachel Champagne.

o

IMPACT Hub
 Region 7, for which F5VC serves as the lead agency, was awarded a
Certification and Coordination Grant of $65,928 from the California
Department of Education’s Early Learning and Care Division (ELCD).
 These funds support training and capacity building in QRIS tools
to the counties in Region 7, which includes Ventura, Santa
Barbara, and San Luis Obispo.
 This is the third grant of its kind that Region 7 has received from ELCD.



Results Based Accountability
o Parent and Child Together (PACT) Pilot implementation conducted at 5 NfL sites
will be concluding at the end of December.
 On November 16th, staff released a PACT Pilot Evaluation RfP for
potential consultant/firm to conduct an evaluation of the Pilot
implementation and outcomes results from the pre/post survey.
 Evaluation is scheduled to conclude in April of 2019.



Early Literacy
o F5VC’s partnership with local libraries to provide First 5 “Talk Read Sing” book
bags to families who get a library card for their children ages 5 and under is
thriving.
 Children appreciate the sense of responsibility for keeping their books in
the bag to return to the library.
 “Time and time again we see First 5 bags filled with books to
check out and First 5 bags filled with books to return”.



o

The 9th Annual Multicultural Bookfest, hosted by Pleasant Valley NfL and
sponsored by F5VC, was held on Saturday, November 3rd.
 Children were read to in English, Spanish, and Chinese.
 The approximately 255 children in attendance each received a
free book.

o

F5VC continued our partnership with the Annex Food Hall at the Collection, Rio
NfL and the Oxnard Library through a monthly kids club Story Time.
 On Halloween, approximately 70 kids, many in costume, participated in
an early literacy class at the Annex.
 On November 28, CSUCI students read a book and hosted a paper
airplane STEM project.

o

Barnes and Noble Book Drive
 Barnes and Noble locations are collecting books for F5VC to distribute in
the community.
 Purchase a board book at either Ventura County location and request that
it be donated to First 5!

Community Initiatives
o In our ongoing partnership with Interface, 2-1-1 distributed “Care Cope Connect”
resource to 75 families with young children in local shelters during the Hill and
Woolsey fires.
 Staff has helped coordinate wildfire recovery resources through the Oak
Park, Conejo, and Las Virgenes school districts.

o

The November meeting of the Funders Forum reviewed collaborative efforts over
the past year, and discussed topics for future meetings including Opportunity
Zones, Pay for Success, and Nonprofit Resiliency

o

Staff is representing young children, a “Hard to Count” population, in Census
2020 meetings.

o

FOOD Share honored F5VC on “Hero Row” during their CAN-tree drive.
 F5VC was honored for our efforts to support the Thomas Fire, particularly
paying preschools for days they closed due to the fire.

o

Ventura County P-20 Council hosted first-ever Ventura County Education
Summit to strengthen existing ties and build new ones between educators and
businesses.
 These connections will help schools and colleges better prepare students
for local careers and increase the pool of qualified applicants ready to
meet the workforce needs of Ventura County employers.
 Presenters included elected officials, representatives from higher
education, and employers.
 F5VC, one of the P-20 Core Council members, represented the
importance of early education and its impact on current and future
workforce.

III. County, Regional and National Updates
 First 5 Association (F5AC)
o Staff attended the F5 Association’s annual summit to assess and further
implement a unified network strategy. Topics included individual leadership,
working across/ within our network, and systems change efforts at the local and
state level to ultimately improve the lives of children and families.


Advocacy
o With the election of Governor Newsom, early childhood policy advocates have
high hopes for greater investment in quality early learning (see media).
o Several bills already introduced to support preschool
 AB123 would expand CSSP to an additional 100,000 three and four year
olds, at an estimated cost of $1.3 billion over three years.

IV. Upcoming Events
First 5 Committees
o Administration/Finance Committee, January 18, 2019, 9:30 – 11:30 a.m., F5VC
offices

FUNDED PARTNER ANECDOTES
Triple P
In one of our Triple P groups, there was a mother with three boys (two school aged and one
newborn). Mom had been struggling with finding a way to take care for the young baby while
also devoting time to her older boys. Mom found that when trying to care for the baby, the two
older boys would get into trouble or start fighting. Mom was very interested in Triple P and paid
close attention to the group session teaching how to encourage good behavior and prevent bad
behavior by providing interesting activities for our children. Mom was also very engaged in
learning about use of rewards in a positive way. The next week, Mom shared in the session that
she was able to implement some of those tools and see instant results. Mom shared that in
order to spend more quality time and create interesting activities for her children, she decided to
engage the older boys in helping her with chores around the house and with their younger
sibling. Mom used praise and attention to tell them how proud she was of them for their very
important role as big brothers. Furthermore, for playing independently and being helpful, the
boys received a reward of the entire family playing a game they love. Mom said that this worked
very well and greatly reduced the amount of conflict and problems with her children’s behavior
because the boys were excited to help Mom and enjoy the reward of family time.
Oxnard Case Management
One of the main goals for the First 5 program is to help families become more independent in
finding resources that will benefit their families in times of need.
One family that comes to mind is a mother of a two-year-old daughter. She has been
participating in the program since last school year, but her child’s grandmother started coming
to the program to participate with her granddaughter when the mother started to work & was not
able to come to the program. The grandmother is a very active participant who works night
shifts and still wakes up in the morning after a couple of hours of sleep to come to PACT along
with her granddaughter. Grandma believes that bringing her granddaughter as well as other
children from an early age to a program design to support their development is of utmost
importance. Grandma wanted her granddaughter to be a part of this program because she was
really quiet & shy and needed to socialize with other kids her age. Grandma believed that by
doing this she will be contributing to her granddaughter learning & wellbeing.
Grandma has been a very active participant in other activities beside PACT. She is a member
of our Parent Advisory Meeting, and she participates in parent workshops. According to her
own words, Grandma believes that her family as well as other families in the community should
take advantage of everything that it has to offer because this will help them gain information &
knowledge on how to best support their family’s needs. Grandma has stated that thanks to
participating in the program her granddaughter is now more sociable & is now willing to
separate a little bit more from her and her daughter to play with other kids. She is very happy
that her granddaughter is making all these changes for the best because that was her family’s
goal. Grandma is now bringing her other granddaughter to PACT because she has seen all
these positive changes in one that she thinks it is also important for the other one to have the
same opportunity. Grandma has shared that this program has helped her family be more
independent in finding other activities in the community that will also benefit their learning &
wellbeing. Grandma is very thankful for all she has learned here. She is also confident that her
experience will have a lasting impact in her family’s life.

PERFORMANCE APPRAISAL PROCESS
EXECUTIVE DIRECTOR
FY 2018-19
PART I. BUSINESS GOALS
GOALS/OBJECTIVES

TARGET

1. Implement transition plan for redesigned Neighborhoods for
Learning Initiative

Q4

2. Finalize implementation plan for the Commission’s investments
in preschool, countywide linkage to resources and early
intervention, and system change for final two years (Years 4 and
5) of the current strategic plan.

Q3

3. Expand parent engagement model to include ongoing parent
leadership network, regular opportunities for volunteer
involvement, capacity building for organizations working with
parent leaders and ongoing training and support for emerging
parent leaders.

Q4

4. Develop and implement multi-faceted resource development
strategies (e.g. grant seeking, individual/corporate philanthropy,
dedicated revenue streams).

Q4

5. Work with organizational partners to improve alignment of
services for young children and their families.

Proposed December 13, 2018

STATUS

COMMENTS

Ongoing

1
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Media

Fahim Farag
From:
Sent:
To:
Subject:

El Centrito Family Learning Centers
Friday, November 09, 2018 6:45 PM
krangel@first5ventura.org
El Centrito Closes Its Doors

OXNARD, CA – We regretfully announce the termination of services by El Centrito Family
Learning Centers, an organization that has been serving children and families in the city
since 1992. Friday, November 9, 2018, will be our final day of operation.
A series of unfortunate events caused El Centrito to lose its critical source of funding from
state government. Without these funds, we cannot operate the center.
El Centrito began in 1993 under Luann and Jesus Rocha who wanted to create a place
where students of limited economic means could get a head start on their education.
We currently serve 80 children and are working with other agencies to place them. Our
staff of 22, most of them pre-school teachers, will be laid off as of Friday, November 9,
2018. We are also working closely with teachers and other service providers to support
their transition to new job opportunities.
For over 26 years, we operated a range of programs for children and families, including
our flagship Family Literacy program, three licensed preschool programs, parent
leadership and education programs, and an After School & Summer STEAM Academy.
We have been honored to serve the Oxnard community over these many years.
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Newsom likely to focus on preschools
Ventura County Star
Tom Elias, Columnist Published 11:06 a.m. PT Nov. 27, 2018
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Looking for a big difference between incoming Gov. Gavin Newsom and current Gov. Jerry Brown,
who will be termed out after 24 years in statewide office?
Look no further than preschool. The need for better, more universal preschool was a constant
theme for the two years Newsom spent campaigning for the office he has long coveted. “This is
when brains develop the most,” he said in an interview early in his drive for office. “If we want to
develop people optimally, we need to start paying attention to children long before they reach
kindergarten.”
Newsom sounded a lot like the father of young children as he spoke, and he is — his four kids with
actress and second wife Jennifer Siebel are aged 2 to 9. His feelings on brain development may
also be influenced by his own dyslexia, which he discusses openly and has made a pet cause.
So devoted is he to the cause of universal preschool that the governor-elect made it the theme of
his first TV commercial this fall — his introduction to many voters who had not paid much attention
to state politics until Election Day grew near.
It’s not just preschool Newsom says he’ll stress. His vision begins before birth and reaches
through high school and college. Some have called his approach “cradle to career,” a phrase he
relishes.

It’s hard to argue with the notion of making prenatal care and preschool high priorities, especially
after a recent analysis by researchers at Stanford University and the Palo Alto-based Policy
Analysis for California Education (PACE).
“California’s lag in academic achievement arises before children enter the schoolhouse door,”
wrote the research group. It referred in large part to the fact this state trails others in closing the
achievement gap between white and Asian children and those who are black or Latino.
Newsom told the EdSource information group that California and the nation need “a new way of
thinking about education as a lifetime pursuit. Our role begins when babies are still in the womb
and doesn’t end until we’ve done all we can to prepare them for a quality job and successful
career.”
So far, Newsom has not proposed any specific programs to achieve his vision, but it’s clear
government spending on education can change outcomes. The Stanford-PACE report found
spending $1,000 more per student at the high school level produced “significant increases in high
school graduation rates and academic achievement, particularly among poor and minority
students.”
As a candidate, Newsom suggested a data system tracking Californians from early childhood
through college, aiming to get school districts and college systems to work together. Newsom also
embraces community schools offering health care and social services in addition to the usual
academics.
To meet his aims, Newsom might seek a major reorganization of California’s educational
establishment, with school districts and even preschools somehow combining into one system
along with university and community college systems. It’s possible this could result in an
“education czar,” but Newsom has not proposed that and likely would have a tough time getting
that notion through the Legislature.
Newsom will surely have to become more specific as his transition staff works on the next budget.
But his first commercial laid out a central mission he sees as the key to this state’s future. “To
renew the California dream, we need to renew our promise to our children, the promise that every
single baby will have prenatal care, every toddler can attend preschool, every student has access
to high-quality after-school programs, every graduate has meaningful job training and work
opportunities,” he intoned.
That will not only take reorganization of the education establishment, but also a lot of money. Look
to that first budget for clues on how Newsom's ideas might look in the real world.
Email Thomas Elias at tdelias@aol.com.

