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COMMISSION MEETING

August 16, 2018
1:00 p.m. – 3:00 p.m.

Ventura County Office of Education
Board Room

5100 Adolfo Road
Camarillo

OPENING

1. Welcome and Introductions – Chair Mantooth

2. Approval of Minutes from June 21, 2018 Commission Meeting

3. Agenda Approval and Review of Commission Packets

4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)

5. Presentation: Pay For Success Preschool Feasibility Study Pilot – Petra Puls, Executive Director,
First 5 Ventura County

The following items will be reviewed and discussed by the Commissioners for appropriate action.

CONSENT AGENDA

Consent Agenda Item 6: Review and approve unless an item is pulled for separate action by the
Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.

6. Receive and File the First 5 Ventura County Financial Reports as of May 31, 2018

REGULAR AGENDA

7. Recommendation to Utilize Prior Year Unspent Funds for Place-Based Transitional Pilot
Project – Petra Puls
(Recommended action will utilize up to $395,000 in unspent prior year funds from Commission’s
internal cost centers to support a 2-year Place-Based Transitional Pilot project beginning in FY
2018-19. For FY 2018-19, the total budget for the Place-Based Transitional Pilot will consist of
$190,000 in unspent Commission funds and $75,000 in new grant funds from the J.B. and M.K.
Pritzker Family Foundation, for a total budget of $265,000. )
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8. Recommendation to Review and Approve Regional Allocations for Place-Based Services –
Jennifer Johnson
(The Commission will review and consider an updated allocation formula for place-based services,
effective July 1, 2019)

9. Recommendation to Release Request for Qualifications for Placed-Based Services – Petra Puls
(Recommended action will invite qualified entities to submit qualifications to administer the place-
based services, including Parent and Child Together and family support services, beginning with FY
2019-20.)

10. Report from Executive Director – Petra Puls
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities

11. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item not
appearing on the posted agenda, except that members of a legislative body or its staff may briefly respond to
statements made or questions posed by persons exercising their public testimony rights under Section 54954.3.
In addition, on their own initiative or in response to questions posed by the public a member of a legislative
body or its staff may ask a question for clarification, make a brief announcement, or make a brief report on his
or her own activities. Furthermore, a member of a legislative body, or the body itself, subject to rules or
procedures of the legislative body, may provide a reference to staff or other resources for factual information,
request staff to report back to the body at a subsequent meeting concerning any matter, or take action to direct
staff to place a matter of business on a future agenda.”)

12. Next Meeting
Thursday, September 20, 2018, County Office of Education, 5100 Adolfo Rd., Camarillo

13. Future Meetings
Thursday, October 18, 2018, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, November 15, 2018, County Office of Education, 5100 Adolfo Rd., Camarillo
Thursday, December 13, 2018, County Office of Education, 5100 Adolfo Rd., Camarillo

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact First 5 Ventura County at 805-648-9990 or via the California Relay Service.
Reasonable advance notification of the need for accommodation prior to the meeting (48 hours advance notice
is preferable) will enable us to make reasonable arrangements to ensure accessibility to this meeting.
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COMMISSION MEETING
MINUTES

June 21, 2018

Commissioners Present: Stan Mantooth (Chair), Barbara Marquez-O’Neill (Vice-Chair), Dr. Michael
Gollub, Dr. Robert Levin, Kelly Long, Dr. Cesar Morales

Excused Absence: Dr. Carola Oliva-Olson, Bruce Stenslie, Barry Zimmerman

Staff Present: Petra Puls, John Anderson, Heather Davidson, Fahim Farag, Jennifer Johnson, Sam
McCoy, Nani Oesterle, Alex Torres

Public Present: Patricia Cervantes, Mary Linn Daehlin, Sharon Elmensdorp, Rafaela Frausto, Irene
Gomez, Norma Gomez, Alisha Hicks, Diane Kellegrew, Nancy Kreiselmeyer, Sandra Lane, Lynette
Long, Cathy Puccetti, Karina Tamayo, Noemi Valdez, Alicia Villacana, Sheila Wenzel

Guest Speaker: Eduardo Aguilar, First 5 Association Network Engagement Manager

1. Welcome and Introductions

Chair Mantooth opened the meeting at 1:05 p.m.

A moment of silence was observed to recognize the passing of Dr. Paul Russell.

Chair Mantooth noted recent coverage about First 5 on KCLU featuring F5VC Executive Director Petra
Puls and Commissioner Stenslie.

2. Approval of Minutes from May 24, 2018 Commission Meeting

A motion was made by Commissioner Morales, seconded by Commissioner Long, to approve the
minutes from the May 24, 2018 Commission Meeting. The motion passed unanimously.

3. Agenda Approval and Review of Commission Packets

Chair Mantooth noted that item 7 will not be presented today and removed from the agenda.

Petra Puls provided an overview of the supplemental packet, noting that additional handouts accompany
agenda items 8 and 9.
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A motion was made by Commissioner Long, seconded by Commissioner Gollub, to approve the
agenda with the removal of item 7. The motion passed unanimously.

4. Public Comments/Correspondence

Chair Mantooth noted that, as the request for public comment corresponds to Agenda item 8, it will be
heard at that time.

5. Presentation: First 5 Association Network Engagement Strategy

Petra Puls introduced Eduardo Aguilar, First 5 Association of California (F5AC) Network Engagement
Manager, to present the F5AC Network Engagement Strategy priorities and activities. Eduardo works
with all 58 County Commissions with the goals of elevating our work, championing our expertise, and
sustaining better systems moving forward. He summarized how the network engagement strategy seeks
to overcome discrepancies across counties by increasing shared influence, impact, and funding. Eduardo
noted that research on brain development by age five stresses the importance of early developmental
success, the impact of traumatic experiences, and the need for better family support and navigation
systems. According to the Heckman Curve, quality early childhood investments can yield a 13% return.
Eduardo highlighted F5VC investments and partnerships, including Oral Health and QRIS, which help
achieve the goal of school readiness.

Eduardo noted that studies show children with access to support systems have better academic and
societal outcomes than their peers, yet the USA ranks 20th out of 22 industrialized nations by percentage
of GDP allocated for children and families. He added that systems are difficult to navigate and not
constructed for integration or ease of access. Eduardo reported that the F5AC plays a critical role in
connecting these systems to better serve families in a cohesive system in a state where 47% of children
live in or near poverty and 45% of 3rd graders read at grade level. He added that across the state one of
seven kids are reported for abuse or neglect. Eduardo noted that the F5AC is looking at leveraged
funding and increased supports to create more upstream solutions and eliminate duplication by working
with county Commissions to build on local expertise and relationships.

Eduardo summarized the three key F5 investment areas: family resiliency, comprehensive health and
development, and quality early learning. He noted that the five components of a successful F5AC
Network strategy are communications, advocacy, collaboration, skill building, and innovation/learning.
Eduardo stated that local commissions will target funding to meet the needs of local communities and lift
up innovative ideas; the F5AC will facilitate a strategic vision that aligns core principles while respecting
local autonomy, as well as coordinate policy development and local/regional capacity building; and the
state commission will seek to build awareness, develop informational campaigns, network at the state
level, and activate and engage stakeholders at the appropriate time. Eduardo noted that with changes in
revenue, success cannot be achieved by First 5 alone, we must bring our work to scale, secure more
funding for early childhood investments, pursue state policies that further benefit children and families,
and facilitate more collaboration across commissions and at the state level.

Commissioner Gollub asked if First 5 has contributed anything to the national conversation or had an
impact on national priorities, Eduardo noted that we have had a national impact and added that F5 seeks
to support efforts from local commissions at the federal level.
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Commissioner Long asked how the F5AC is working to increase funding, Eduardo noted that we are
advocating for additional revenue sources such as leveraging Mental Health Services Act funds, and other
state allocations. He added that F5AC is working to build awareness and help commissions identify local
revenue opportunities.

Chair Mantooth noted that in any time of diminishing resources organizations seek to maximize impact,
as such F5VC is targeting services towards prenatal-3 and is looking to additional resources for future
investments. He suggested the words “public education” be incorporated into the presentation as it
represents the greatest opportunity for academic success. Chair Mantooth asked if examples of success
can be shared across county commissions as we shift our strategic focus, Eduardo confirmed and noted
that F5VC’s oral health collaborative is a local success story that can be shared with other commissions.

CONSENT AGENDA

6. Receive and File the First 5 Ventura County Financial Reports as of April 30, 2018

A motion was made by Commissioner Gollub, seconded by Commissioner Morales, to approve the
consent agenda. The motion passed unanimously.

REGULAR AGENDA

7. Recommendation to Review and Approve Regional Allocations for Place-based Services

Chair Mantooth noted that agenda item 7 was removed from the agenda.

8. Recommendation to Adopt an Implementation Model for Place-based Services

Chair Mantooth introduced Mary Linn Daehlin, director of the Moorpark/Simi Valley NfL, to provide a
public comment. Mary Linn introduced herself and detailed her role and history with the NfL system and
F5VC. She noted that the success of the NfL model has largely been due to the NfL’s autonomy and
ability to adapt to local communities. Mary Linn noted needs exist across all portions of the County and
that even in “more affluent” areas, F5VC services are needed, often serving those families who have
transportation barriers or do not qualify for state funded programs. She added that for many years, NfL
staff have helped with system navigation and early intervention, as well as providing core programs like
PACT and extra programs such as friendship club and swimming lessons. Mary Linn asked the
Commission to prioritize retaining staff regardless of which model is implemented, many of whom have
been working in these programs for more than 10 years, in order to achieve the best service quality and
outcomes for families we serve. She also asked the Commission to prioritize communications to make
sure they are not perceived as abandoning communities, which may cause a reduction of leveraged funds
and partnerships.

Chair Mantooth thanked Mary Linn for her comments.
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Chair Mantooth recognized that that past meetings have included decisions on future strategic direction
and funding levels, and noted the goal of this agenda item is to select a new implementation model to
deliver services as of July 1, 2019. Chair Mantooth asked Petra Puls to proceed with the presentation.

Petra reported that in prior months a financial plan was approved to allocate $6.5 million annually for FY
2019-21 and $5.3 million annually for five years after that. She noted that the Commission approved
allocating $2.9 million annually for placed-based services, including family support, parent education,
resource and referral, Parent And Child Together (PACT) classes, service coordination and case
management, for each of the next seven years. Petra added that services such as developmental
screenings and healthy lifestyle messaging are integrated in placed-based services. Petra reported that the
Commission also allocated $1 million to preschool in each of next two years to better coordinate how
spaces are complementing existing publicly funded spaces, as well as determine if the new state
administration will increase preschool investments. Petra concluded her financial summary by noting that
the balance would be invested in countywide strategies such as 2-1-1 and Help Me Grow, systems change,
and program management.

Petra summarized potential implementation models presented for prior consideration, including regional
and countywide contracting models as well as in-house program delivery, noting both contracting models
would include consolidation of NfLs and maintain local service delivery through family resource centers.
She added that staff also analyzed the additional administrative and staffing costs if F5VC became the
direct service provider. Petra presented regional amounts for the $2.9 million placed-based services
allocation, noting that this information will be revised when the allocation formula update is complete.

Petra reported that the Commission approved releasing a Letter of Interest (LOI) for place-based services
in May 2018 to determine if potential contracting partners exist. She noted that seven responses were
received, three to serve a single region and four interested in providing services countywide. Petra
reviewed the Proposition 10 statute and identified the following core principles: creating a network that
promotes accessibility to information and services, emphasize local decision making for greater local
flexibility, and eliminate duplicative administrative systems. She state that F5VC needs to develop high
quality programs that can be adapted to infrastructure and funding levels, garner support from other
community agencies, limit administrative costs and duplication, and demonstrate the benefit of strategies
such as PACT and family support on school readiness and future success.

Petra noted that staff identified selection considerations and factors, including cost,
flexibility/adaptability, readiness to implement, sustainability, outcomes and impact, building a system,
and quality/consistency. Petra reported that staff looked at the strengths of each implementation model to
determine how to best serve children and families. Strengths for a regional/countywide contractor model
include leveraging existing capacity and infrastructure, flexibility with non-traditional hours/calendars,
additional use of service sites and fundraising/sliding fee structure opportunities, and consistency.
Strengths of F5VC administration include maintaining our vison for placed-based services, focusing on
system building, uniform messaging, while also offering flexibility with non-traditional hours/calendars
and consistency.

Petra noted that the staff recommendation presented today seeks to capitalize on the strengths of each
approach. She recommended that a competitive RFQ process would be used to identify and select one or
more contractors to deliver place-based services PACT and family support services in the neighborhoods
where our families live. Petra added in order to maintain our vision for what an NfL stands for, it is



First 5 Ventura County
Minutes – June 21, 2018
Page 5

recommended to use prior year unspent funds to hire a Director of Place-based Initiatives to work with
our selected contractor(s) to ensure systems and programs are aligned across the county, as well as hiring
a Quality/TA coach to work with the contractor(s) to ensure fidelity and consistency with program
implementation, particularly PACT.

Petra restated the staff recommendation, to contract with one or more entities to deliver placed-based
services and utilize prior year unspent funds to hire two additional staff, one to oversee coordination and
alignment with existing systems and one to provide quality and technical assistance coaching.

Commissioner Levin asked if other counties come to mind who are successfully implementing models
similar to the staff recommendation. Petra noted that counties have different implementation approaches,
adding that Alameda County does internal service delivery while Orange and San Diego Counties contract
with local agencies.

Commissioner Long asked if NfLs are receiving funding from sources other than NfLs, and if F5VC will
continue to train child care professionals to ensure quality. Petra noted that VCOE will implement QRIS,
supporting continuous quality improvement for participating early childhood programs with funding from
the California Department of Education and First 5 California. She added that PACT services will likely
not receive additional state funding but there may be an opportunity to integrate F5VC services with new
funding allocated for CalWORKs home visits.

Chair Mantooth asked, as this is a pilot model, if staff anticipate needing to go in another direction if the
desired outcomes are not achieved. Petra noted that once a contractor is identified through the RFQ
process, a transition period of up to nine months allows for staff to implement this model as well as
address potential issues. She added that implementation will be evaluated and there will be a chance to
modify as needed.

Chair Mantooth asked if the two additional F5VC staff positions will be continued after the prior year
unspent funds are exhausted. Petra noted that these two positions are seen as transitional support until
further information about the effectiveness of the model is available. She added that F5VC is applying for
funding from the Pritzker Family Foundation which, if awarded, will offset unspent funds needed.

Commissioner Morales asked if services would be sustainable with this model, if the impact to current
NfL staff is known at this time, and if existing NfL staff would be encouraged to apply for the two new
F5VC staff positions. Petra noted that retaining NfL staff with knowledge and expertise of F5VC services
and local communities will be a priority regardless of which model is implemented, and current funded
partner staff are welcome to apply for either position. She mentioned that the ability to transition existing
NfL staff to new contractor(s) will be an important selection criteria. Petra added that funded partners,
including NfL Directors, have been involved every step of the way, and this model was presented to NfL
staff with the two F5VC staff positions funded from the $2.9 million for placed-based services. She
reported that the decision to utilize prior year unspent funds was due to NfL Directors’ concerns about
reducing resources from local communities, and noted some answers will not be known until a contractor
is selected.

Chair Mantooth asked what happens if we are not satisfied by the RFQ responses submitted, Petra noted
that staff are confident that there is a pool of qualified and interested candidates but are prepared to bring
placed-based services in-house if necessary.
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Commissioner Marquez-O’Neill asked about the timeline for the transition and increased staffing. Petra
noted that these positions would be funded for two years, but internal resources would be available to
extend these positions for a third year, which is the final year of our current strategic plan.

Commissioner Levin asked if it is known how families will interact and engage in the new structure. Petra
noted that the goal is for parents to have a very similar experience, and that we will maintain as many
FRC locations as possible, albeit at a smaller scale. Commissioner Levin asked for a best guess on how
many of the 25 FRC locations will remain open. Petra noted that it is difficult to project as the number of
locations will be largely impacted by the ability to secure facilities at little or no cost and that her hope is
no less than 10 to15 locations. She added that securing such space will be a priority for the placed-based
director.

Commissioner Levin asked about the timeline and cost for orientation of a new contractor to deliver
services starting July 1, 2019. Petra noted that approximately $450,000 over two years would be
allocated from prior year unspent funds for the two staff positions, who will work to ensure the
contractor(s) are ready to deliver placed-based services at the start of the contract. Staff are working to
develop a transition plan to be finalized in detail when a contractor is selected to ensure staff are in place
and families continue to have access to services.

A motion was made by Commissioner Long, seconded by Commissioner Morales, to approve the
recommendation to deliver place-based services through a contract with one or more existing
entities beginning July 1, 2019. F5VC will also hire two additional staff who, in close partnership
with the selected contractor(s), will manage the transition, coordinate and align existing services
and resources, and provide training and technical assistance for implementing place-based services.
The motion passed unanimously.

9. Report from Executive Director – Petra Puls

Petra provided highlights from the Report from Commission Staff, noting that staff presented the F5VC
FY 2018-19 budget to the County Board of Supervisors in June 2018. As mentioned earlier, staff are
preparing to submit an application to the Pritzker Family Foundation to receive up to $75,000 annually for
two years to support a staff position, which would offset the local investment for the placed-based
initiative director.

Petra summarized recent NfL updates, including an outdoor PACT program and multi-lingual support at
Rio, reading requirements as part of the scholarship program at Moorpark/Simi Valley, the Ventura NfL
already exceeding their PACT programming target, and Santa Clara Valley working with Vista Real
Public Charter School to provide services to teen parents.

Petra reported that F5VC is working with funded and community partners to make sure the needs of 0-5
populations are represented in the County’s oral health needs assessment. She also noted that Dr. Sharon
Elmensdorp, Ventura County’s Help Me Grow coordinator, presented on local collaborative efforts at the
first virtual national Help Me Grow meeting.

Petra summarized the 2-1-1 annual report, noting that almost 18,000 calls were received last year, and the
number of online searches continues to increase annually. She added that F5VC has supported 2-1-1
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since its inception in 2005, and that every caller with a child age 0-5 in the home is referred to their local
NfL.

Petra reported that F5VC collected over 2,000 parent surveys with the help of funded partners throughout
May, and that these surveys form the basis for our annual evaluation report.

Petra also reported on recent advocacy efforts, including signing on to The Children’s Movement
CalWORKS Home Visiting Initiative letter of support and noted a copy of the letter is enclosed for
reference.

Petra summarized current community initiative efforts, noting that the Funder’s Forum, coordinated by
F5VC, works to align service providers and philanthropists and invited the Commissioners to attend the
September 2018 meeting, which will focus on the Census. Petra also noted that the Take 5 and Read to
Kids! Early Literacy Campaign concluded at the end of May, featured over 60 sites and reached over
1,200 kids, each of whom received a bilingual book to build his/her home library.

Petra reported that staff are working with Consortium Media to develop communication tools for
community members and funded partners regarding the Year 4/5 transition and have created a new
“Updates” page on the F5VC website. Petra also noted that staff are in the process of developing a new
logo to celebrate the 20th Anniversary of Proposition 10; the new logo will begin to be used in the coming
weeks.

Petra noted that a handout summarizing local childhood initiatives from the recent election and results is
enclosed. Petra also noted F5CA recently issued a press release, enclosed for reference, commending
state leadership for increased investments in early childhood, including $158.5 million in one-time
funding for home visiting.

Petra thanked Commissioner Gollub for providing the research about the efficacy of the smokers’
helpline, noting that the helpline is effective in helping people quit and in reaching a diverse audience.

Petra concluded her report by highlighting recent media articles, including the EDC-VC newsletter and
May F5CA Focus which features a new book, Three Brainy Birds, and the 20th anniversary celebration, as
well as efforts from F5CA to advocate for cannabis tax revenue.

10. Commission Member Comments

Chair Mantooth noted that 2018 marks the third year where local high school graduates are those who
received services from First 5. Chair Mantooth also noted that Carrie Murphy is retiring from VCOE and
thanked her for all her work in support of local early childhood education.

11. Next Meeting

The next meeting will be held on Thursday, July 19, 2018, County Office of Education, 5100 Adolfo
Road, Camarillo.

The meeting was adjourned at 2:57.
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Pay for Success
Preschool Feasibility Study

Commission Meeting

August 16, 2018

What is Pay For Success (PFS)?

• An innovative funding model that drives resources to
programs that measurably improve lives and save society
money.

• A performance-based financing mechanism directed at
finding evidence-based solutions for pressing societal issues.

• A results-based financing approach that leverages private
investment to support high impact social programs.
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PFS = Win + Win + Win

• WIN for Government: PFS provides long-term savings or a cost
avoidance by replacing remedial services with preventative ones.

• WIN for Private Investor/Philanthropist: PFS provides repayment
on the principal with a potential return on investment once targets
are met.

• WIN for Vulnerable Populations: PFS provides quality social
services, resulting in safer, healthier community outcomes.
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3 Stages of a Pay for Success Project

Feasibility Transaction
Structuring

Implementation

• Project Design
• Measurable Outcomes
• Cost Benefit Analysis
• Evaluation Plan
• Investors

PFS in Ventura County

Need for Preschool Funding
• Nearly 6,500 children without a publicly funded slot*
• F5VC funds for preschool spaces declining

U.S. Department of Education Grant
• Nearly $400,000 for two years for Feasibility Study

Partners
• Ventura County Office of Education (grantee)
• First 5 Ventura County (implementer)
• Sorenson Impact (intermediary)

*2015 Local Planning Council of Ventura County’s Child
Care Needs Assessment,
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Goals of PFS Feasibility Study

• Determine the viability of using a PFS approach to sustain
F5VC funded preschool spaces.

• Expand high-quality preschool for families who cannot
afford the cost and do not qualify for publicly funded
care.

• Improve kindergarten readiness and academic
achievement.

Project Updates

Procurement of project intermediary/expert
• Sorenson Impact Center – University of Utah

Literature review of student outcomes
• Short- and long-term outcomes associated with

preschool
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Project Updates (continued)

Geospatial analysis of preschool in Ventura County
• Distribution of SNAP Food Stamp recipients

• QRIS preschool locations

• Distribution of children/families living below FPL

• Map of preschool supply vs. need

• Distribution of household income

Target Population Identification
• Oxnard School District

Project Updates (continued)

Student Outcomes Analysis in Oxnard School District
Analysis to determine what components lead to the most positive child
outcomes.

• A longitudinal analysis of student outcomes based on participation in
preschool

• Analysis of high-value/high-impact short- and long-term outcomes

Stakeholder and Funder Engagement (ongoing)
• Networking with potential stakeholders and funders via PFS Sorenson

Summit, PFS ICS Conference, and PFS Urban Institute
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Project Updates and Benefits
Evaluation of F5VC NfL preschool population

Project Next Steps

• Complete Student Outcomes Analysis

• Finalize Theory of Change

• Finalize Target Population, Interventions, and Outcomes

• Develop Cost Benefit Modeling

• Create Evaluation Strategy and Procure Evaluator

• Engage Funders and Research Funding Opportunities (SIPRA)

• Incorporate learnings into new F5VC Preschool funding model
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Questions?

The contents of this power point presentation were developed under a grant from the US Department of
Education awarded to Ventura County Office of Education (grantee) and implemented by First 5 Ventura
County. They do not necessarily represent the policy of or endorsement by the Federal Government.









To: Commissioners, First 5 Ventura County

From: Petra Puls, Executive Director

Date: August 16, 2018

Re: Recommendation to Utilize Prior Year Unspent Funds for Place-Based Transitional Pilot
Project

Background

At the June 2018 Commission meeting, a revised and more streamlined implementation model
for the Commission’s Place-Based Initiative, Neighborhoods for Learning (NfL), was approved.
The new model will implement F5VC’s Place-Based Initiative through a contract with one or
more entities beginning July 1, 2019. Recognizing the significant change brought about by the
transition to a new NfL delivery model, the Commission was supportive of additional F5VC staff
resources to assure maintaining our vision for place-based services, coordination and alignment
of existing service capacity, strengthen service and systems integration, and support quality
programming through training/technical assistance.

In order to carry out this transition pilot project and without impacting funds available for NfL
services, this project would be funded with available FY2016-17 unspent funds from the
Commission’s internal cost centers, for which there is $512,290 available. F5VC would hire a
Director of Place-Based Initiative responsible for leading the transition and to work closely with
the selected contractor(s) and community partners to coordinate and integrate services at the
community level. F5VC would also hire and deploy a technical assistance coach to work with
PACT program staff to ensure quality, fidelity and consistency.

Furthering the Commission’s Place-Based Initiative, F5VC is one of 29 communities selected to
participate in the Pritzker Children’s Initiative (PCI), which aims to increase the number of
children developmentally on track for Kindergarten readiness by age 3. F5VC applied and
received funding from the J.B. and M.K. Pritzker Family Foundation as one of nine communities
to house a Fellow, who will be responsible for advancing the Commission’s Prenatal to Three
agenda and transitioning to the redesigned Place-Based Initiative. As a result of this funding,
the Director of Place-Based Initiative will also serve as the Pritzker Fellow and become part of a
national cohort of nine exceptional individuals in other communities across the United States. As
individuals and as a cohort, Pritzker Fellows will be connected, engaged, and informed PN-3
leaders, driving both their individual community initiatives and providing leadership within the
nation.
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First 5 Ventura County will receive up to $75,000 annually for two years towards the cost of a
Fellow, as well as technical assistance from PCI staff and national partners. These funds would
be used to offset the amount of unspent prior year funds necessary to support staffing costs for
the Director of the Place-Based Initiative.

Recommendation

The recommended action will utilize up to $395,000 in unspent prior year funds from
Commission’s internal cost centers to support a 2-year Place-Based Transitional Pilot project
beginning in FY 2018-19. For FY 2018-19, the total budget for the Place-Based Transitional
Pilot will consist of $190,000 in unspent Commission funds and $75,000 in new grant funds from
the J.B. and M.K. Pritzker Family Foundation, for a total budget of $265,000.



Neighborhood for Learning

Allocation Formula
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NfL Allocation Formula History

Since inception, dollars for the Neighborhoods for Learning
Initiative have been allocated based on a formula considering:
 0-5 Population
 Socio-Economic Need
 School Readiness Need

Data is generally updated with each Strategic Plan, with the
exception of the latest Strategic Plan (adopted in June 2015) given
the impending changes
 NfL Allocation Formula was last updated in FY 11/12

In May 2018, the Commission directed staff to update the formula
for the purpose of allocating resources to place-based services for
FY 19-21.





Review of Allocation Formula

Population (33%)
 0-5 year olds

Socio-Economic Need (33%)
 Poverty
 Free and reduced price

meals

School Readiness Need (33%)
 California Standardized

Test scores for English-
Language Arts



Data Sources

Population of 0-5 year olds (33%)
 2012-2016 American Community Survey (ACS) 5-Year

Estimates

Socio-Economic Need (33%) – 2 factors:
 Poverty - Children 5 years and under below poverty level

o 2012-2016 American Community Survey (ACS) 5-Year
Estimates

 Free and reduced price meals (FRPM)
o 2016-17 California Department of Education

School Readiness Need (33%)
 California Assessment of Student Performance and Progress

(CAASPP) - “Not Met” and “Nearly Met”
o 2017 English-Language Arts - Grades 3-5



There are 64,487
children ages 0-5
in Ventura County

N 5 Years
Old & Under

% of Total
in County

Region 1:

Ojai Valley 1,472 2.3%

Santa Clara 5,005 7.8%

Ventura 9,313 14.4%

Subtotal Region 1 15,790 24.5%

Region 2:

Hueneme/So. Oxnard 5,796 9.0%

Ocean View 1,711 2.7%

Oxnard 10,534 16.3%

Rio 4,794 7.4%

Subtotal Region 2 22,835 35.4%

Region 3:

Conejo Valley 7,771 12.1%

Moorpark/Simi Valley 11,368 17.6%

Oak Park 1,046 1.6%

Pleasant Valley 5,677 8.8%

Subtotal Region 3 25,862 40.1%

TOTAL 64,487 100%

Population Data



 The 0-5 population decreased by 8% or 5,817
from 2009 to 2016.

Findings from Updated Population Data

Increased
Fairly Stable

(+/- 2% or less) Decreased

Ventura
(+610, 7%)

Oak Park
(+20, 2%)

Ocean View
(-753, 31%)

Rio 4,794
(+274, 6%)

Oxnard
(-135, 1%)

Ojai Valley
(-397, 21%)

Pleasant Valley
(-77, 1%)

Conejo Valley
(-1,859, 19%)

Moorpark/Simi Valley
(-2,246, 16%)

Santa Clara Valley
(-906, 15%)

Hueneme/So. Oxnard
(-348, 6%)



N 0-5
Below

Poverty
% of Total
in County

Region 1:

Ojai Valley 190 1.7%

Santa Clara 1,518 13.7%

Ventura 1,666 15.1%

Subtotal Region 1 3,374 30.5%

Region 2:

Hueneme/So. Oxnard 1,648 14.9%

Ocean View 369 3.3%

Oxnard 2,949 26.7%

Rio 873 7.9%

Subtotal Region 2 5,839 52.8%

Region 3:

Conejo Valley 651 5.9%

Moorpark/Simi Valley 771 7.0%

Oak Park 6 0.1%

Pleasant Valley 413 3.7%

Subtotal Region 3 1,841 16.7%

TOTAL 11,054 100%

Poverty Data

There are 11,054
children ages 0-5
living below in Ventura
County.

 This represents 17.1% of
the 0-5 population.



 The number of children below poverty in Ventura County
increased by 1,388 or 14%.

 In 2009, the percent of the 0-5 population in poverty was
13.7% compared to 17.1% in 2016.

Findings from Updated Poverty Data

Increased
Fairly Stable

(+/- 2% or less) Decreased

Ojai Valley
(+73, 62%)

Moorpark/Simi Valley
(+1, 0%)

Ocean View
(-104, 22%)

Santa Clara Valley
(+542, 56%)

Pleasant Valley
(+9, 2%)

Conejo Valley
(-68, 9%)

Oxnard
(+487, 20%)

Oak Park
(+6, n/a)

Rio
(-47, 5%)

Hueneme/So. Oxnard
(+256, 18%)

Ventura
(+233, 16%)



The table illustrates the
percentage of children
within each community that
are below poverty.

Ranked by highest to lowest
rate of poverty.

Santa Clara Valley 30.3%

Hueneme/So. Oxnard 28.4%

Oxnard 28.0%

Ocean View 21.6%

Rio 18.2%

Ventura 17.9%

Ojai Valley 12.9%

Conejo Valley 8.4%

Pleasant Valley 7.3%

Moorpark/Simi Valley 6.8%

Oak Park 0.6%

Percentage of 0-5 Population below Poverty



N Free &
Reduced

Price Meal
Eligible

% of Total
in County

Region 1:

Ojai Valley 854 2.4%

Santa Clara 3,805 10.6%

Ventura 3,996 11.1%

Subtotal Region 1 8,655 24.0%

Region 2:

Hueneme/So. Oxnard 4,984 13.8%

Ocean View 1,241 3.4%

Oxnard 11,150 30.9%

Rio 2,803 7.8%

Subtotal Region 2 20,178 56.0%

Region 3:

Conejo Valley 1,650 4.6%

Moorpark/Simi Valley 3,850 10.7%

Oak Park 106 0.3%

Pleasant Valley 1,617 4.5%

Subtotal Region 3 7,223 20.0%

TOTAL 36,056 100%

Free and Reduced Price Meals Data

36,056 children in K-12
are eligible for Free and
Reduced Price Meals
(FRPM).

 This represents 55.9% of
enrollment.



The number of students eligible
for free and reduced price
meals in Ventura County
increased by 2,529 or 8%.

Variance
2010 to 2017

N %

Conejo Valley -488 -23%

Hueneme/So. Oxnard 835 20%

Moorpark/Simi Valley -126 -3%

Oak Park 26 33%

Ocean View -163 -12%

Ojai Valley 27 3%

Oxnard 976 10%

Pleasant Valley 332 26%

Rio 842 43%

Santa Clara Valley 250 7%

Ventura 18 0%

Total 2,529 8%

Findings from Updated FRPM



The table illustrates the
percentage of enrolled
children within each
community that are eligible for
free and reduced price meals.

Ranked by highest to lowest
rate of eligibility based on
enrollment

Hueneme/So. Oxnard 85.6%

Oxnard 82.6%

Santa Clara Valley 79.7%

Rio 77.2%

Ocean View 71.3%

Ventura 55.2%

Ojai Valley 53.2%

Moorpark/Simi Valley 33.1%

Pleasant Valley 28.8%

Conejo Valley 22.7%

Oak Park 6.3%

Percentage Eligible for FRPM



N 2017 ELA
Not Met and
Nearly Met

Region 1:

Ojai Valley 369

Santa Clara 1,635

Ventura 1,667

Subtotal Region 1 3,671

Region 2:

Hueneme/So. Oxnard 2,114

Ocean View 707

Oxnard 4,348

Rio 1,236

Subtotal Region 2 8,405

Region 3:

Conejo Valley 1,238

Moorpark/Simi Valley 2,234

Oak Park 186

Pleasant Valley 945

Subtotal Region 3 4,603

TOTAL 16,679

School Readiness Data

29,314 children tested in
English-Language
Arts/Literacy in grades 3
through 5.

 16,679 children (56.9%) did
not meet or nearly met the
standard.



2010
% of

enrollment
below

proficient

2017
% of

enrollment
not met and

nearly met

Variance
(percentage

points)

Conejo Valley 27.2% 36.4% 9.2%

Hueneme/So. Oxnard 61.9% 75.0% 13.1%

Moorpark/Simi Valley 32.5% 44.4% 11.9%

Oak Park 12.8% 20.7% 7.9%

Ocean View 63.1% 82.3% 19.2%

Ojai Valley 40.8% 56.4% 15.6%

Oxnard 65.1% 78.2% 13.1%

Pleasant Valley 33.4% 39.7% 6.3%

Rio 63.1% 71.4% 8.3%

Santa Clara Valley 52.3% 69.0% 16.7%

Ventura 42.9% 46.2% 3.3%

Total 45.0% 56.9% 11.9%

Findings from Updated School Readiness Data

School readiness need
has increased countywide.

 In 2010, 45.0% of children
tested below proficiency,
compared to 56.9% in 2017.



Ocean View 82.3%

Oxnard 78.2%

Hueneme/So. Oxnard 75.0%

Rio 71.4%

Santa Clara Valley 69.0%

Ojai Valley 56.4%

Ventura 46.2%

Moorpark/Simi Valley 44.4%

Pleasant Valley 39.7%

Conejo Valley 36.4%

Oak Park 20.7%

Percentage Not Meeting or Nearly Meeting
ELA Standards
The table illustrates the
percentage of children tested
within each community that
did not meet or nearly met the
ELA standard.

Ranked by highest to lowest
rate of eligibility based on
enrollment



Using Data to Target Efforts in High Need
Areas

Looking at aggregate data by community can mask need
 Most communities with lower rates of poverty and school

readiness need still have pockets of high need that exist.
 As we move forward with implementation, we will use school-

level data and census track data to identify areas to target within
each community.
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NfL Allocation Formula & Approved Allocation for Strategic Plan FY19/20 - FY20/21

Total Base Allocation

School Readiness - 33%

$966,667 $483,333 $483,333 $57.96 $966,667

Neighborhood for

Learning (NfL)

2016 N 5

Years

Old &

Under

% of

Total in

County

Population

Allocation

2016 N

0-5

Below

Poverty

% of

Total in

County

Poverty

Allocation

FY16/17

N Free &

Reduced

Price

Meal

Eligible

% of

Total in

County

FRPM

Allocation

2017 N

ELA Not

Met or

Nearly

Met

Dollars

per

Student

Nearly

Met and

Not Met

Readiness

Allocation

Alloc based

on $2.9M

% of

Total

Region 1:

Ojai Valley 1472 2.3% $22,065 190 1.7% $8,308 854 2.4% $11,448 369 $57.96 $21,385

Santa Clara 5005 7.8% $75,025 1518 13.7% $66,374 3805 10.6% $51,006 1635 $57.96 $94,760

Ventura 9313 14.4% $139,603 1666 15.1% $72,845 3996 11.1% $53,567 1667 $57.96 $96,613

Subtotal Region 1 15790 24.5% $236,694 3374 30.5% $147,527 8655 24% $116,021 3671 $57.96 $212,758 $713,000 24.6% +10% $785,000 27.1%

Region 2:

Hueneme/So. Oxnard 5796 9.0% $86,883 1648 14.9% $72,058 4984 13.8% $66,811 2114 $57.96 $122,522

Ocean View 1711 2.7% $25,648 369 3.3% $16,134 1241 3.4% $16,636 707 $57.96 $40,976

Oxnard 10534 16.3% $157,906 2949 26.7% $128,944 11150 30.9% $149,466 4348 $57.96 $251,997

Rio 4794 7.4% $71,863 873 7.9% $38,172 2803 7.8% $37,574 1236 $57.96 $71,635

Subtotal Region 2 22835 35.4% $342,299 5839 52.8% $255,309 20178 56.0% $270,487 8405 $57.96 $487,130 $1,355,225 46.7% $1,200,000 41.4%

Region 3:

Conejo Valley 7771 12.1% $116,488 651 5.9% $28,465 1650 4.6% $22,118 1238 $57.96 $71,752

Moorpark/Simi Valley 11368 17.6% $170,408 771 7.0% $33,712 3850 10.7% $51,609 2234 $57.96 $129,477

Oak Park 1046 1.6% $15,680 6 0.1% $262 106 0.3% $1,421 186 $57.96 $10,780

Pleasant Valley 5677 8.8% $85,099 413 3.7% $18,058 1617 4.5% $21,676 945 $57.96 $54,770

Subtotal Region 3 25862 40.1% $387,674 1841 16.7% $80,497 7223 20% $96,825 4603 $57.96 $266,779 $831,775 28.7% +10% $915,000 31.6%

GRAND TOTAL 64487 100% $966,667 11054 100% $483,333 36056 100% $483,333 16679 $57.96 $966,667 $2,900,000 100% $2,900,000

OPTION B
Large Geographic Area

Differential

$2,900,000

OPTION A
Population - 33% Socio-Economic Status - 33% ALLOCATION

FY 19/20 - 20/21
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NfL Allocation Formula & Approved Allocation for Strategic Plan FY19/20 - FY20/21

Total Base Allocation

School Readiness - 33%

$966,667 $483,333 $483,333 $57.96 $966,667

Neighborhood for

Learning (NfL)

2016 N 5

Years

Old &

Under

% of

Total in

County

Population

Allocation

2016 N

0-5

Below

Poverty

% of

Total in

County

Poverty

Allocation

FY16/17

N Free &

Reduced

Price

Meal

Eligible

% of

Total in

County

FRPM

Allocation

2017 N

ELA Not

Met or

Nearly

Met

Dollars

per

Student

Nearly

Met and

Not Met

Readiness

Allocation

Alloc based

on $2.9M

% of

Total

Region 1:

Ojai Valley 1472 2.3% $22,065 190 1.7% $8,308 854 2.4% $11,448 369 $57.96 $21,385

Santa Clara 5005 7.8% $75,025 1518 13.7% $66,374 3805 10.6% $51,006 1635 $57.96 $94,760

Ventura 9313 14.4% $139,603 1666 15.1% $72,845 3996 11.1% $53,567 1667 $57.96 $96,613

Subtotal Region 1 15790 24.5% $236,694 3374 30.5% $147,527 8655 24% $116,021 3671 $57.96 $212,758 $713,000 24.6% +10% $785,000 27.1%

Region 2:

Hueneme/So. Oxnard 5796 9.0% $86,883 1648 14.9% $72,058 4984 13.8% $66,811 2114 $57.96 $122,522

Ocean View 1711 2.7% $25,648 369 3.3% $16,134 1241 3.4% $16,636 707 $57.96 $40,976

Oxnard 10534 16.3% $157,906 2949 26.7% $128,944 11150 30.9% $149,466 4348 $57.96 $251,997

Rio 4794 7.4% $71,863 873 7.9% $38,172 2803 7.8% $37,574 1236 $57.96 $71,635

Subtotal Region 2 22835 35.4% $342,299 5839 52.8% $255,309 20178 56.0% $270,487 8405 $57.96 $487,130 $1,355,225 46.7% $1,200,000 41.4%

Region 3:

Conejo Valley 7771 12.1% $116,488 651 5.9% $28,465 1650 4.6% $22,118 1238 $57.96 $71,752

Moorpark/Simi Valley 11368 17.6% $170,408 771 7.0% $33,712 3850 10.7% $51,609 2234 $57.96 $129,477

Oak Park 1046 1.6% $15,680 6 0.1% $262 106 0.3% $1,421 186 $57.96 $10,780

Pleasant Valley 5677 8.8% $85,099 413 3.7% $18,058 1617 4.5% $21,676 945 $57.96 $54,770

Subtotal Region 3 25862 40.1% $387,674 1841 16.7% $80,497 7223 20% $96,825 4603 $57.96 $266,779 $831,775 28.7% +10% $915,000 31.6%

GRAND TOTAL 64487 100% $966,667 11054 100% $483,333 36056 100% $483,333 16679 $57.96 $966,667 $2,900,000 100% $2,900,000

OPTION B
Large Geographic Area

Differential

$2,900,000

OPTION A
Population - 33% Socio-Economic Status - 33% ALLOCATION

FY 19/20 - 20/21
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REQUEST FOR QUALIFICATIONS

FOR

Delivering Place-Based Services:
Neighborhoods for Learning

RFQ OVERVIEW

Scope of Work
First 5 Ventura County is seeking one or more qualified entities
to implement its redesigned Neighborhood for Learning place-
based services model, including Parent and Child Together
(PACT) classes and family support services, beginning July 1,
2019.

TIMELINES

August 16, 2018 Release of Request for Qualifications (RfQ)

August 27, 2018 Applicant’s Conference

September 14, 2018 Mandatory Letter of Intent due by 10:00 a.m.

September 18, 2018
Deadline to Submit Questions and Answers – Interested parties
are invited to submit questions via e-mail to
assistant@first5ventura.org. Responses will be posted on the First 5
Ventura County website (http://www.first5ventura.org).

September 24, 2018 Applications due by 10:00 a.m.

October 8-9, 2018 (tentative) Oral Interviews

October 18, 2018 Intent to Award Recommendation to Commission
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ABOUT FIRST 5 VENTURA COUNTY

First 5 Ventura County (F5VC) promotes school readiness through investments in health, early
learning and family strengthening, benefitting children from prenatal to 5 years of age and their
families. An independent public entity governed by a nine member Commission, F5VC is largely
funded through the California Children and Families Act, a tobacco tax dedicated to developing
locally managed resources and systems that improve health and education for children 0-5,
passed by the voters of California in 1998. In addition to tobacco tax revenue, F5VC is funded
through leveraged state and federal dollars, grants, and charitable donations.

Statewide First 5 funding is declining due to lower tobacco sales. By 2020, First 5 funding is
expected to decrease by 48% since inception. Despite declining revenue, First 5 County
Commissions are more critical than ever, linking programs across health, learning, and family
support to build comprehensive systems of care.

First 5 Ventura County FY 2015-20 Strategic Plan
The needs of the community anchored F5VC’s strategic planning process. To understand how
children and families can thrive in today’s economic and social environment, the Commission
conducted research and literature reviews, collected data from parents and key stakeholders,
and analyzed evaluation findings, which informed the strategic planning process and
subsequent decisions.

The current strategic plan was adopted in June 2015 and investments span a five-year funding
period from July 1, 2016 through June 30, 2020. For the first three years of this plan, the
Commission maintained strategies and investments in NfLs, countywide services, and quality
preschool through FY 2018-19. While in years four and five (FY 2019-21) the Commission’s key
goals and outcomes are to be maintained, strategic investments will be modified and shift
towards advocacy and capacity building efforts to support and build the overall early childhood
system of services by:

● Promoting/building parent engagement and empowerment
● Advocating for young children and their families
● Convening partner organizations to address issues affecting child development
● Disseminating best practices and quality standards across systems
● Supporting cross-system governance and decision making
● Facilitating shared data systems
● Aligning countywide public and private resources for improved outcomes for young

children through challenge grants.

First 5 Ventura County also adopted a set of guiding principles which represent the
Commission’s values and are used to guide its funding decisions.

ENGAGE PARENTS AND COMMUNITY
▪ Engage parents as partners through their participation and involvement.
▪ Promote inclusion that values the diversity of communities.

FOCUS ON PREVENTION
▪ Working with our partners on community-wide prevention oriented approaches.

LEVERAGE RESOURCES
▪ Build on neighborhood assets and organizational capacity to leverage First 5 Ventura

County resources.
▪ Catalyze investments in the larger community, wherever possible, and invest First 5

dollars in services no one else funds.
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SUPPORT SUSTAINABLE INVESTMENTS
▪ Actively identify and prioritize investments in systems and/or infrastructure development

that have a broad impact and are likely to affect long-lasting change.
▪ Any investment in direct services should focus on serving those most likely to benefit.

MINIMIZE ADMINISTRATIVE COSTS
▪ Keep funding for administration to a minimum in order to maximize resources available

for development and support of an early childhood service system.

In preparation for the transition to years four and five of the strategic plan, the F5VC
Commission conducted an in-depth review of current investments, services, innovative
outcomes, and stakeholder survey responses. As a result, the Commission adopted a new
long-term financial plan that will continue a substantial investment in the county’s early
childhood system: $6.5 million in FY 2019-21 and $5.3 million in FY 2021-26. The new Financial
Plan allocates $2.9 million annually for Place-Based services, including Parent and Child
Together (PACT) and Family Support Services and will maintain an annual investment of
approximately $1 million in preschool in FY 2019-21. The remainder of tobacco tax revenues
will be invested in countywide specialized strategies, systems change, evaluation, program
management, and administration.

For the full strategic plan and year four and five planning information, please visit
www.first5ventura.org

FIRST 5 VENTURA COUNTY’S PLACE-BASED SERVICE DELIVERY MODEL

Since its inception, F5VC invested in place-based services through its core initiative -
Neighborhoods for Learning (NfL). Neighborhoods for Learning are designed to maximize
school readiness for children by transforming fragmented under-funded programs for young
children into a comprehensive, organized, integrated and well-funded system. The current 11
geographically defined NfLs, which have been funded through June 30, 2019 at $6.8 million
annually, offer community-based child development and family support services through 25
Family Resource Centers throughout Ventura County. In addition, NfL’s are an essential
gateway to increase utilization of health and family strengthening services offered by public and
nonprofit agencies for families in need.

In order to maintain NfLs and other funded services for as many years as possible, the
Commission has augmented its declining Prop 10 revenues through a designated “sustainability
fund”, which will be exhausted by June 30, 2019. Facing planned fund reductions, the
Commission approved $2.9 million of annual funding for the implementation of place-based
services for FYs 2019-21.

Through this funding for place-based services, Parent and Child Together (PACT) classes for 0-
3 year olds and family support services will be provided through neighborhood Family Resource
Centers (FRCs) throughout the county. PACT promotes positive parent-child interactions and
early literacy. Family support services include community resource & referral (R&R), service
coordination, and parenting education. Both PACT and parenting education will incorporate
developmental screenings, information on healthy lifestyle and nutrition, oral health, etc. Special
populations and services, such as Mixteco families or high-needs families through Triple P, may
be served through potential subcontracts.

Given the planned change in investments, a more streamlined and targeted implementation
approach for the Commission’s Place-Based Initiative is necessary in order to deliver services
to children and families effectively and efficiently.
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SCOPE OF WORK

The Commission seeks one or up to three qualified implementation partner(s) for its redesigned
Place-Based Initiative - Neighborhoods for Learning (NfL) to provide Parent and Child Together
(PACT) classes with a focus on 0-3 year olds and family support services through Family
Resource Centers (FRCs) in high-need neighborhoods throughout the county. Family support
services include community resource & referral (R&R), service coordination, and parenting
education. Both PACT and parenting education will incorporate developmental screenings,
information on healthy lifestyle and nutrition, oral health, etc.

First 5 Ventura County seeks to build on existing capacity and programs currently funded to
support young children and their families in Ventura County. We envision this work to capitalize
on existing partnerships as well as new opportunities and synergies, thereby maximizing impact
and resources. The selected implementation partner(s) are expected to participate in
collaborative discussions with the F5VC Director of Place-Based Initiative and the Technical
Assistant Coach to ensure the highest quality of services with fidelity to the PACT model and to
engage in ongoing technical assistance dialogue with F5VC staff, consultants and evaluators.

The selected funded partner will be responsible for implementing the following Scope of Work:

1. Parent and Child Together (PACT) Classes

Parent and Child Together (PACT) classes provide an opportunity for parents/caregivers to
engage in structured and unstructured play with their young children (0 to 3 years) with the
support of a teacher who models developmentally appropriate parenting techniques and
provides education and coaching.

PACT Program Goals
● Promote positive parent/child interactions
● Increase parent knowledge of child development
● Promote early literacy and school readiness
● Support children’s social/emotional development
● Foster parent social connections and linkage to community resources

Why is PACT important?
A growing body of research points to the important role parents and other caregivers play in
supporting a young child’s brain development. Through positive interactions, also called
serve-and-return, a baby’s brain architecture is formed, laying the foundation for future
learning and development. Similarly, the absence of a loving, responsive caregiver or
unreliable responses over time can contribute to adverse childhood experiences (ACEs),
impact language development, and widen the disparities in a child’s development.
Additionally, PACT is a place for families to meet other families, get connected to resources
in the community, and receive help accessing additional, more intensive services they may
need.

PACT Best Practices and Implementation Standards
All PACT programs/classes use a standardized structure designed to provide consistent and
developmentally-appropriate services to families:
● Parents/caregivers are active participants in PACT classes
● Teachers model play, learning, and positive interactions between parents/caregivers and

children
● All PACT programs implement the Strengthening Families Protective Factors Framework
● All families are given an opportunity for a developmental screening at enrollment/intake
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● PACT classes include both structured and unstructured activities that are aligned with
California Infant/Toddler Learning and Development Foundations and California
Preschool Learning Foundations

● PACT classes are flexible, responsive, and adaptive to needs of parents/caregivers and
children

● PACT classes incorporate a standard set of topics and menu of possible activities
appropriate to child age and developmental level

● Teachers work closely with FRC staff to connect families with additional services or
supports

2. Family Support Services

Provide several family support services in community-based Family Resource Centers and
satellite locations that range in intensity based on family needs. Services include light touch
community resource and referrals, more intensive service coordination/case management,
as well as parent education.

Community Resource and Referral
o Provide information and referral to families with children prenatal to 5, linking parents

with the services they need and other resources they are eligible for.
Service Coordination/ Case Management

o For families with more complex needs or those needing additional support, offer
service coordination and case management to address identified needs and help
families access appropriate services.

Parent Education
o Empower families through evidence-based parenting education (e.g. through

implementing the Triple P positive parenting program), and addressing children’s
social-emotional and behavioral concerns.

3. Additional Scope of Work and General Expectations:

 Create welcoming, developmentally appropriate spaces for families to experience
services. Ensure spaces are easily accessible to families in the community. Invite other
partners to co-locate.

 Maintain select FRC locations and secure new access points with the goal to deliver
easily accessible, high-quality services in neighborhoods where families live, year-round
and including during evening and weekends.

 Develop a strong partnership structure, potentially through subcontract(s) is strongly
encouraged to address the needs of special populations, such as Mixteco families and
families with significant parenting challenges.

 Adopt Five Protective Factors as the foundation of the Strengthening Families approach.
 Involve and engage parents in service delivery and provide volunteer opportunities, in

addition to maintaining Parent Advisory Groups.
 Designate key staff to work with F5VC Director of place-based initiative during the

transition phase (December 2018 through June 2019).
 Work with F5VC to develop and implement standardized intake forms and processes.
 Work with F5VC on countywide mapping of need data to determine the service

locations.
 Maintain a waitlist for services as well as a process to quickly on board families when

vacancies occur.
 Implement a process for determining eligibility for other social service programs (ex.

CalWorks, CalFresh, etc.) and facilitating linkages.
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 Partner with external agencies to create smooth transitions for families to other available
programs (ex. Home visiting, WIC, etc.).

KEY CHARACTERISTICS AND DESIRED QUALIFICATIONS OF APPLICANT(S)

F5VC seeks one or up to three implementation partner(s) with an extensive history of providing
services similar to those desired in the Neighborhoods for Learning Initiative; the ability to
promote collaboration and teamwork among key agencies with complementary strengths; the
capacity to administer the contract and provide fiscal oversight and coordination; and the ability
to set performance expectations, monitor and evaluate performances and provide regular
program reports to F5VC.

These expectations require the implementation partner to have the ability to provide staff time
and resources to complete all tasks necessary for regional and/or countywide implementation.

The ideal applicant(s) will have:
● Knowledge and expertise in implementing a standardized program model (e.g. early literacy

program, parenting education program, etc.), family support services, referral, and follow-up
in a variety of settings.

● Past or current involvement in delivering place-based services through existing
Neighborhoods for Learning.

● Strong knowledge of local communities and the target population of prenatal to age 5 and
their families.

● Knowledge of individual program resources and services and the ability to coordinate and
leverage these resources to build a successful community system that is responsive to the
needs of children prenatal to age 5 and their families.

● Knowledge of and experience with the Five Protective Factors framework.
● Ability to fundraise, leverage other resources and implement a sliding fee scale.
● Existing ability to reach target population.
● Demonstrated well-established relationships with key stakeholders and service systems in

Ventura County relevant to the target population.
● Ability to dedicate staff resources to work with F5VC and existing Neighborhoods for

Learning on a transition plan prior to July 1, 2019.
● Ability to enter into a contract with First 5 Ventura County and implement the Scope of Work

as defined in this RfQ beginning July 1, 2019.
● Ability to comply with First 5 Ventura County’s contract provisions (refer to boilerplate

agreement), policy on funding faith-based organizations, and Principles on Equity.

PARTICIPATION IN FIRST 5 VENTURA COUNTY EVALUATION

The selected implementation partner(s) will be expected to comply with data collection and
evaluation requirements as specified by F5VC, including the use of F5VC’s data software.

Data collection activities will include:
● Individual-level client data, including demographic information (e.g. age, race/ethnicity,

language, income, educational attainment, zip code of residence); indicator data (e.g. child
care arrangements, access to services, social support); service data (e.g. type and intensity
of services received); and self-reported parenting behaviors and confidence (e.g. frequency
of early literacy activities).

● Agency-level information, such as length of wait-lists; time spent by staff on activities
relevant to the Initiative’s desired outcomes; referral protocols; or information-sharing
practices.
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● Systems-level information, such as the extent of cooperation and coordination amongst
participating agencies; perceived quality and availability of relevant services within the
County.

● Additional information as required by F5VC, F5CA, or other funders.

AVAILABLE FUNDS/FUNDING TERM

The total maximum funding available for place-based services through the Neighborhoods for
Learning Initiative is up to $2,900,000 annually for the funding term beginning July 1, 2019 to
June 30, 2021. F5VC intends to award a 24 month contract to one or more entities for the
purpose of implementing the Neighborhoods for Learning Initiative, with annual renewal in the
second year contingent upon satisfactory performance and appropriate grant management.

F5VC has determined two potential implementation models for its place-based services to best
deliver those services to children and families in Ventura County effectively and efficiently. The
two models include:

(1) One countywide contractor; or
(2) Separate contractors for specific regions of the county (consolidation of current NfLs):
● Region 1 (Ojai Valley, Ventura, Santa Clara Valley)
● Region 2 (Hueneme/South Oxnard, Ocean View, Oxnard, Rio)
● Region 3 (Conejo, Moorpark, Simi Valley, Oak Park, Pleasant Valley)

Applications may be submitted for either countywide implementation or for one or more specific
regions of the county. Annually, $2,900,000 is available countywide, with regional allocation for
each of the three regions indicated on the map below. Allocations are based on three factors:
population of children 0-5; socio-economic need (number of children 0-5 living below poverty;
Free and Reduced Lunch eligible); and school readiness need (number of children that did not
meet or nearly met the standard in English Language Arts). Region 1 and 3 are provided a
differential of +10% due to the large geographic area they are required to serve.
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WHO MAY APPLY

Applicants may be a community-based organization, association, faith community, agency,
private corporation, school, college, university, or a municipality or unit of government located in
Ventura County. Nonprofit, public charity, religious and other similar organizations exempt from
federal income tax under section 501(c)3 of the Internal Revenue Code must submit proof of
their non-profit status.

MATCH REQUIREMENT

Applicants are required to provide a minimum of 10% in matching funds of the
Commission funds request. The term “match” refers to the resources (cash or in-kind) used to
accomplish a proposed scope of work.
● These resources may be in the form of cash or in-kind and must be dedicated solely to the

proposed project and may not already be claimed by another unrelated project/ funding
stream.

● Matching funds must be provided by a source other than local or state Proposition 10.
● The dollars counted towards the project must be expended within the contract term.
● The matching funds must be verifiable and tracked for the project’s activity period.
● Funds must be committed or pending at the time the application is submitted. An intent to

raise funds in the future is not acceptable.

As an example of an in-kind match, funded partners can provide space as an in-kind
contribution.

Matching sources may be foundations, corporations, family fees, public or private institutions,
individual contributions, fund-raising events and products, membership income, government
grants and contracts, and in-kind support.

If at the end of the contract/project period, the project is unable/did not meet the minimum match
requirement, the Commission reserves the right to reduce the proportional amount of funds
provided to the project.

SUPPLANTING OF PROP 10 FUNDS

Prop 10 moneys received from First 5 Ventura County will be used only to fund new or expand
existing levels of service. Moneys are prohibited to be used to fund any existing levels of service.
No moneys shall be used to supplant state or local General Fund money for any purpose,
pursuant to the Revenue and Taxation Code Section 30131.4.

RFQ QUESTIONS AND ANSWERS

A voluntary Applicant’s Conference will be held on August 27, 2018 from 9:00 a.m. to 10:30
a.m. at First 5 Ventura County, 2580 E Main Street, Suite 203, Ventura, CA to review the
content of this RfQ with potential applicants and to address questions.

RSVPs for the Applicant’s Conference are requested by August 24, 2018 to Fahim Farag at
assistant@first5ventura.org or (805) 648-9990.
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Questions regarding this RFA will be answered during the Applicant’s Conference. Additional
questions will be accepted by e-mail through 4:00 p.m. on September 18, 2018. Please use
“NfL RfQ Question” as the subject heading and send all questions to
assistant@first5ventura.org

Questions and the Commission’s response will be posted on the Commission’s website:
www.first5ventura.org. To be fair to all applicants, the Commission is not able to answer
individual questions pertaining to this Request for Qualifications via telephone.

MANDATORY LETTER OF INTENT

All organizations intending to submit an application are required to submit a one page Letter of
Intent by 10:00 a.m. on September 14, 2018 to the Commission, indicating that they intend to
submit a proposal in response to this RFQ.

While submitting a Letter of Intent does not obligate an organization to submit an
application, applications will not be accepted from organizations that do not submit a
Letter of Intent.

Please submit the Letter of Intent to assistant@first5ventura.org by 10:00 am on September
14, 2018

APPLICATION SUBMISSION

An “application” is defined as containing:

● Completed Cover Sheet
● Narrative Response to the Questions
● Annual Budgets and Budget Narrative
● Annual Work plan with Timelines and Milestones
● Agency Organization Chart
● List of your Board of Directors (if applicable)
● Resumes or job descriptions of all staff expected to work on this project, delineating

roles of each staff member in the proposed project.

An applicant may need to provide the following supporting material(s) upon Commission
request:

● Certification agreeing to operate facilities that are tobacco free
● Certification agreeing to collaborate
● 501(c)3 designation letter (if a nonprofit organization) or Business License
● Last year’s financial statements (audited, if available)
● Last year’s form 990 (if a nonprofit organization) or tax return (if applicable)

Proposals will only be accepted via email to: assistant@first5ventura.org
All proposals received will be provided a receipt for their submission by emailed confirmation. If
you do not receive an emailed confirmation, or you wish to call and verify receipt, you may
contact Fahim Farag at (805) 648-9990.

Applications must be typed, and not hand-written, using 11-point font on 8 ½” x 11” paper, 1-
inch margins. The name of the applicant agency should appear at the top of each page. Pages
must be consecutively numbered, including all attachments. The signature on the application
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must be in blue ink and should be submitted as a scanned color copy. Signature stamps are not
acceptable.

Submit to: FIRST 5 VENTURA COUNTY
RfQ – Neighborhoods for Learning
2580 E. Main Street, Suite 203
Ventura, CA 93003
e-mail: assistant@first5ventura.org

The signed application must be received by the Commission no later than 10:00 a.m. on
September 24, 2018.

An application may be returned without consideration for the following reasons:
➢ The applicant did not submit the required Letter of Intent
➢ The application is received after 10:00 a.m. on September 24, 2018
➢ The application does not follow the required format

The Commission may, at its sole discretion, reject any or all applications submitted in response to
this RfQ. The Commission also reserves the right to cancel this RfQ at its sole discretion, at any
time prior to execution of an agreement or contract. The Commission shall not be liable for any
costs incurred in connection with the preparation of any application submitted in response to this
RfQ.

APPLICATION FORMAT REQUIREMENTS

Applications must be typed, and not hand-written, using 11-point font on 8 ½” x 11” paper, 1-
inch margins. The name of the applicant agency should appear at the top of each page. Pages
must be consecutively numbered, including all attachments.

A. COVER SHEET

Complete the Proposals Cover Sheet (See attached Form A).

B. PROJECT NARRATIVE

The narrative must address all of the requirements below.
1. Applicant Background (4-page limit, 22 points)

Please describe the organizational structure and capacity of the entity applying to
implement the Neighborhoods for Learning Initiative in Ventura County.

a. Briefly describe your agency’s mission, history, and highlight the major
accomplishments that are pertinent to the qualifications to be a contractor for the
NfL Initiative.

b. Generally describe your organization’s current financial and programmatic
management structure and capacity to implement the NfL initiative. Describe any
relevant past experience in managing grants, contracts, or subcontracts; monitoring
progress for programmatic integrity; and meeting scope of work deliverables,
including those of subcontractors (if applicable).

c. Describe the agency’s experience in providing services to the target population, and
with coordinating and integrating other community-based services and resources
similar in scope to this RfQ.
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d. Describe your approach for driving systems-level collaboration and convening
between community partners. Provide evidence of your credibility as a leader with
publicly funded and privately operated programs and service providers in the health,
child development and family support sectors.

e. Describe your ability to implement the regional or countywide NfL Initiative by July
1, 2019, as demonstrated by:

● Ability to dedicate current staff and resources to support transition period prior to
July 1, 2019 as necessary;

● Ability to accomplish program goals in a cost effective and timely manner (i.e.
procuring service locations, fiscal leveraging, in-kind resources), as
demonstrated by prior experiences;

● Ability to leverage other resources, implement a sliding family fee scale for
services, and fundraise.

2. Collaboration and Coordination (2-page limit, 12 points)

Describe your ability and willingness to govern collaboratively with First 5 Ventura
County and key stakeholders, as demonstrated by interagency coordination to:

● Mobilize and lead key stakeholders in the early childhood, health and family
support fields from both the public and private sectors;

● Ability to gauge community needs and capacities, and to match resources and
services appropriately to meet their needs, within fiscal and other constraints;

● Promote an organizational culture that demonstrates flexibility in working with
multiple partners;

● Promote openness and willingness to change the proposed delivery system
based on data on effectiveness and available resources;

● Solicit and listen to input from families, providers and others interested members
of the community.

3. Project Description (8-page limit, 40 points)

a. Describe your approach for implementing the services outlined under the
Neighborhood for Learning Initiative Scope of Work, including Parent and Child
Together Classes for 0-3 year olds and the continuum of family support services.

b. Describe your current access to the target population. What strategies will you
implement to outreach and enroll children and their families into place-based
services. If need/demand exceeds existing capacity, describe your process for
maintaining waiting lists and “on-boarding” new families.

c. Describe how you will facilitate access to and promote use of medical/dental home,
health insurance.

d. Describe your approach for deliberately and consistently incorporating
developmental screenings and follow-up, education on healthy lifestyles (e.g. oral
health, nutrition, etc.), promoting reading early and often, linking families to services,
and other component as deemed appropriate by F5VC into PACT and family support
services. Emphasis is placed on implementation of a system for identifying concerns
or family needs, referral, and service coordination that is strength-based, well-
coordinated, integrated, streamlined, and non-duplicative.
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e. Describe how your proposal addresses prioritizing the Commission’s target
population of prenatal to three year old children and their families, as well as a focus
on prevention?

f. Describe your approach for co-location of services and for securing new service
delivery locations that allow greatest flexibility, including provision of services easily
accessible to families in their neighborhoods, year-round, on weekends and in the
evenings. Do you currently have access to service locations that could serve as an
access point for F5VC’s place-based services? Co-location implies that services are
jointly delivered in one location or programs/agencies share operations and service
delivery.

g. Describe your past experience and the process for actively engaging parents and the
community to implement services/activities described in this RfQ.

h. Describe how your agency/program will ensure cultural competence. This may
include culturally relevant program features, staffing objectives or subcontracts that
reflect cultural and linguistic diversity, and education materials that value the cultural
diversity of Ventura County.

i. Describe how you will ensure effective interagency coordination and partner with
F5VC’s Director of the Place-based Initiative to assess the availability of funding
streams/leveraged resources to create a coordinated system of care for children
prenatal through age five and their families.

j. Provide a description of roles and responsibilities of key staff positions that will be
hired or assigned to carry out this project. Describe any relevant experience with
multi-stakeholder collaborative projects, and delivering direct services such as those
described in this RfQ.

k. First 5 Ventura County has invested significant time and resources into building the
capacity and expertise of current NfL staff, including NfL directors, Parent and Child
Together teachers, Family Resource Center coordinators, parent educators etc.
Describe the strategies and process you will implement to maximize retention of
current staff talent and capacity. Provide proposed salary ranges and a timeline for
the hiring process and transitioning existing staff from their current employer to your
agency.

l. If applicable, for each proposed subcontractor, describe the agency’s proposed role
in the NfL Initiative and its capability as well as resources to manage its proposed
portion of the initiative, including timely start-up and implementation; Describe the
agency’s capacity in managing their individual scopes of work and budgets.

C. SCOPE OF WORK (2-page limit, 10 points)

Prepare a timeline and using the template provided, please include a proposed work for
implementing the Initiative’s activities for the period July 1, 2019 – June 30, 2021.

● Indicate whether the applicant or a partner staff is responsible for carrying out each
activity, and specify the name of each partner responsible.

● Indicate if target service numbers are duplicated.

D. BUDGET & FINANCIAL SUMMARY (2-page limit, 16 points)

Prepare a narrative of how this program will be staffed and financed. Include information on any
other sources that will fund the proposed program. Please indicate by activity the amount and
source of funds, including another partner or subcontractor or another funder. Subcontracts above
$25,000 require separate budget(s) and budget narrative. Describe strategies for leveraging First
5 Ventura County funds and long-term operating and sustainability plans.
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Provide a budget, including personnel, operating, and other relevant expenditures and revenue
categories. Please submit one Budget and Budget Narrative for each of the two fiscal years
according to the table below:

Year 1 Year 2

July 1, 2019 - June 30, 2020 July 1, 2020 - June 30, 2021

The Budget Narrative and Forms are not included in the page limits.

Attach “letters of support” for each proposed subcontractor/partner.

Attach “letters of commitment” from each subcontractor who will receive $25,000 or more
annually as part of this project. These letters should indicate the specific responsibilities and
services to be provided by the subcontracting agency.

RFQ ATTACHMENTS

Please reference the following attachments in preparing your application:
1. First 5 Ventura County contract boilerplate
2. Certification agreeing to operate facilities that are tobacco free
3. Certification agreeing to collaborate
4. Policies on funding faith based organizations
5. Principles on Equity
6. Parent and Child Together Program Implementation Guide

APPLICATION EVALUATION PROCESS & SELECTION CRITERIA

A community review panel of experts in funding and children’s issues, along with involved
citizens, will be responsible for reviewing all full applications, evaluating them against the
established criteria, and making funding recommendations. A minimum score of 80 points will
be required for a proposal to be eligible for funding. A score of 80 points or higher, however,
does not guarantee that a proposal will be selected for funding. Final funding decisions will be
made by the Commission.

Priority will be given to applicants:
● With past or current involvement in delivering place-based services through existing

Neighborhoods for Learning
● With a demonstrated commitment to retaining existing NfL staff capacity and talent (e.g.

PACT teachers, family liaisons, FRC coordinators, etc.)
● With access to existing facilities for service delivery
● With long-term operating and sustainability plans

Each question will be scored on its own merits. Please make sure each question is answered
separately even if questions appear repetitious. All applications will be evaluated against the
following criteria:

PROJECT NARRATIVE

Applicant Background: Maximum 22 points

The extent to which:
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● The agency’s mission, history, and major accomplishments are pertinent to the qualifications
to be the contractor for implementing the scope of work, including knowledge of the Five
Protective Factors and Strengthening Families approach. (3 points)

● The applicant has a solid organizational management structure, capacity and track record in
contract compliance, including accounting and record-keeping requirements. (3 points)

● The applicant have relevant past experience with services similar to those described in this
RfQ and a strong track record in implementing programs. (3 points)

● The applicant has past or current involvement in delivering place-based services through
existing Neighborhoods for Learning. (5 points)

● The applicant has experience working with First 5 Ventura County or its current funded
partners, county departments or agencies, or programs serving children aged 0-5 and their
families. The applicant demonstrated the capacity to successfully develop and implement
services in partnership with others and facilitate system-level collaboration and convenings.
(3 points)

● The applicant sufficiently demonstrates the ability to implement the scope of work by July 1,
2019. The applicant has the ability to dedicate staff resources to work with F5VC and
existing Neighborhoods for Learning on a transition plan prior to July 1, 2019. (5 points)

Collaboration and Coordination: Maximum 12 Points

The extent to which:
● The applicant is able and willing to govern collaboratively with First 5 Ventura County and

key stakeholders. (5 points)

● The applicant demonstrates that it has a track record of positive community collaboration
and has well-established relationships with key stakeholders and service systems in Ventura
County relevant to the target population. (4 points)

● The applicant demonstrates an ability, flexibility, openness and willingness to change based
on data, family input, and community needs. (3 points)

Project Description: Maximum 40 Points

The extent to which:
● The applicant demonstrates sufficient understanding of the nature and scope of the work

described in the RFQ? The applicant has knowledge and expertise in implementing a
standardized program model (e.g. early literacy program, parenting education program,
etc.), family support services, referral, and follow-up in a variety of settings. (5 points)

● The applicant currently has access to the target population. The applicant has strong
knowledge of local communities and the target population of prenatal to age 5 and their
families. The applicant proposes effective strategies for reaching, enrolling and serving
(including wait-listing) participants. (3 points)

● The applicant proposes effective strategies for facilitating access and utilization of health
insurance, medical and dental home. (3 points)

● The proposed approach for incorporating components such as developmental screenings,
health education, etc. into PACT and family support services is effective. The applicant
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describes strategies for identifying family strengths and for determining eligibility for other
social service programs (ex. CalWorks, CalFresh, etc). The applicant has knowledge of
individual program resources and services and the ability to coordinate and leverage these
resources to build a successful community system that is responsive to the needs of
children prenatal to age 5 and their families. (5 points)

● The proposal prioritizes the Commission’s target population of prenatal to three year old
children and their families, as well as a focus on prevention. (3 points)

● The applicant describes how to maintain FRC locations and secure new access points with
the goal to co-locate and deliver easily accessible, high-quality services in neighborhoods
where families live, year-round and including during evening and weekends. The applicant
currently has access to facilities that could serve as access points for F5VC’s place-based
services. (5 points)

● The applicant has significant experience and proposes a solid plan for actively engaging
parents and the community in service delivery and demonstrates a commitment to ensure
cultural competence through culturally relevant program features, staffing objectives and/or
subcontracts that reflect cultural and linguistic diversity, and education materials that value
the cultural diversity of Ventura County. (5 points)

● The applicant proposes effective strategies for creating a coordinated system of care for
children prenatal through age five and their families, including interagency coordination and
a strong partnership with F5VC’s Director of Place-based Initiatives. (3 points)

● The applicant proposes sufficient staffing to perform the services and activities and the level
of expertise and experience of the staff is sufficient to provide the proposed services. The
proposal convincingly describes the plan for ongoing communication with staff and
monitoring of staff performance. (3 points)

● The applicant proposes strategies and processes for maximizing the retention of current
staff talent and capacity (e.g. competitive compensation etc.). The provided staff transition
timeline is realistic and likely to minimize a disruption in services. (5 points)

● If applicable, the applicant demonstrates a strong plan for managing subcontracts, including
start-up timelines, scope of work and budgets. (N/A)

SCOPE OF WORK: Maximum 10 Points

The extent to which:
● The described activities in the Scope of Work are sufficient to accomplish the goals outlined

in the RFQ. (3 points)

● The proposal provides enough specificity to support detailed implementation of the required
services. (3 points)

● The proposed activities can be reasonably accomplished within the proposed timeline. (4
points)

BUDGET & FINANCIAL SUMMARY: Maximum 16 Points

The extent to which:
● The Budget Narrative is clear, realistic and specific, and demonstrate a thoroughly planned

project. (3 points)
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● Budget justifications, including administrative costs, are reasonable and staffing patterns are
adequate? (3 points)

● Budgets and Budget Narratives for subcontracts exceeding $25,000 are included. (N/A)

● The applicant effectively describes their ability to utilize all opportunities to leverage
additional resources, including an ability to fundraise and implement a sliding fee scale. (4
points)

● There is a clear description of the matching funds sources (cash and in-kind support)
available for this project. (3 points)

● The applicant explains the strategies for sustaining the project beyond the funding term in
detail. (3 points)

If F5VC determines, in its sole discretion, that additional information is required or desirable
beyond that provided in the Proposals(s) of any of the Proposer(s), F5VC may call the
Proposer(s) for additional information or invite the Proposer(s) to make oral and/or written
presentations. Finalists will be required to participate in mandatory interviews prior to selection
of contractor(s).

After selection of contractor, F5VC reserves the right to enter negotiations with the contractor for
additional work and/or to further define work requirements for the contract period. Contracts may
be extended for future funding period(s), subject to Commission approval.

ANTICIPATED AWARD DATE

October 18, 2018

PROPOSAL AWARDS/NOTIFICATION OF INTENT TO AWARD

Written notification of the Commission’s intent to award will be sent to all applicants.

CONTRACT AWARD APPEAL PROCEDURES

First 5 Ventura County reserves the right to reject any and all proposals submitted and to request
additional information from those making proposals. The award will be made to the
organization(s), which, in the opinion of First 5 Ventura County, is best qualified. An applicant
whose proposal was not funded can file a Notice of Appeal. Grounds for appeal is limited solely
to contest a procedural aspect of the review process.

Written appeals must be directed to the Commission’s Executive Director and filed within 10
calendar days following notification of grant awards. Attempts will be made to resolve the appeal
at that level. Subsequent appeals may be made to the Commission if the organization is not
satisfied with the Executive Director's decision. Such appeals must be made within 10 calendar
days from receipt of the Executive Director’s decision. An appeal hearing will be conducted and
the applicant will receive written notification of the Commission’s decision within 15 days. The
Commission has final authority on all appeals and the decision of the Commission is final.



FORM A

REQUEST FOR QUALIFICATIONS
FIRST 5 VENTURA COUNTY’S NEIGHBORHOODS FOR LEARNING

Applicant Agency
Name:

Address, City, Zip Code:

Contact Person:

Contact E-Mail Address:

Contact Phone:

Year Agency Founded:
Total Organizational
Budget for Current Year:

$

1. Are you a current contractor for First 5 Ventura County? Yes ☐ No ☐

2. Which community(ies) are you applying to serve? Please check all that apply.

☐ Entire Ventura County - $2,900,000

☐ Region 1 (Ojai Valley, Ventura, Santa
Clara Valley) - $785,000

☐ Region 2 (Hueneme/South Oxnard, Ocean
View, Oxnard, Rio) - $1,200,000

☐ Region 3 (Conejo, Moorpark, Simi Valley,
Oak Park, Pleasant Valley) – $915,000

Annual Amount Requested: $

Annual Matching Funds Contributed: $

Total Annual Project Budget $

I certify that the information provided in this application is, to the best of my knowledge,
complete and accurate and that I am legally authorized to commit the organization to the
activities described herein.

Authorized Signature
Typed Name and Title

Date

Please submit completed application to
assistant@first5ventura.org by 10:00 am on Monday, September 24, 2018
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Report from Commission Staff

August 16, 2018

I. Administrative Updates

Pritzker Children’s Initiative Fellow

o F5VC applied and was one of nine organizations selected to host a Pritzker

Children’s Initiative (PCI) Fellow, receiving up to $75,000 annually for two years

towards the cost of a Fellow, as well as technical assistance from PCI staff and

national partners

 The newly created Director of Place-Based Initiatives position will serve as

the PCI Fellow, and will be responsible for advancing the Commission’s

prenatal to three agenda and transitioning to the redesigned place-based

initiative.

 F5VC is one of 29 organizations selected to participate in the Pritzker

Children’s Initiative, which aims to increase the number of children

developmentally on track for Kindergarten readiness by age 3.

II. Update on Commission Initiatives

Neighborhoods for Learning

o Conejo Valley NfL:

 Kindergarten Transition programs for parents consists of 2 parent and

teacher conferences to discuss children's development.

 314 families, or 262% of their service target.

 Between January and June 2018, provided Parent Education to 293

parents, with year-end totals at 192% of their annual target.

 Topics covered included Parents Raising Kids in a Safe

Environment, Raising Confident Competent Children, Fine Motor

Skills, Mental Health Education, Triple P in Spanish, Oral Health

and Nutrition Education.

 Ongoing Family/Caregiver Literacy programs through educational

Family Fun Nights based on “The Crayon Box that Talked”, “We’re Going

on a Bear Hunt” and “Alphabet Rescue”.

 Services were provided to 252 individuals between January and

June, reaching 252% of annual target.

o Moorpark/Simi Valley NfL:

 PACT “Ready, Set, Grow!” provides learning and school readiness

activities for parent and child dyads in Moorpark and in Simi Valley.



 A total of 743 families with 12,775 service contacts participated in

FY 17/18.

 Triple P Level 2 Seminars were provided to 87 parents, exceeding their

targets for FY 17/18 with 145% completion.

 Triple P Level 3 was provided to 34 families with 99 service contacts, a

142% completion rate.

 Triple P Level 3 typically addresses developmental and or

behavioral concerns and offers one to one support to families in

understanding and creating a family plan to address behavior and

developmental issues.

o Ojai Valley NfL:

 NfL provided a variety of Parent Education courses and included

families receiving a preschool scholarship as a participation

requirement.

 123 parents participated, reaching 205% of target.

 Family/Caregiver Literacy Programs are offered through lending

libraries.

 Engaged 83 participants, with many participants accessing the

library over 12 times in FY 17/18.

 NfL increased PACT class in Ojai and Oak View through funding from

the Dahl and Kunkle Funds at VCCF.

 146 parents participated, which is the highest level of attendance

experienced by the Ojai NfL.

o Ventura NfL:

 197 individuals received Service Coordination/Case Management

services, or 141% of target.

 Triple P level 3 reached 57 parents with 121 service contacts, which is

143% of target.

Countywide Strategies

o MICOP

 4 series of the 8-week Parenting Education workshops ”Bebe Sano”

were provided in Mixteco language, with 56 Mixteco families participating

between January and June, reaching 120% completion for the FY.

 44 dyads participated in Mixteco language PACT classes, completing

131% of their target.

o Help me Grow Ventura County

 Ventura County’s parent and provider resources are now available to

HMG affiliates through the Help Me Grow National website.

o Oral Health – Prop 56 funds

 F5VC and funded partners played a key role in the collection of over 1500

oral health surveys to inform the County’s Oral Health Needs

Assessment.



 Staff provided significant feedback on the draft of the County’s Oral

Health Needs Assessment and will participate in strategic planning

process, ensuring that children’s needs and prevention efforts remain at

the forefront of local discussion on how Prop 56 funds are invested.

Advocacy

o Letter of Support (see attached F5VC letter)

 AB 1754 (McCarty) CA State Preschool Program (CSPP): Streamlined

eligibility for enrollment in low-income communities

 This bill would remove income eligibility requirements for families

living within the attendance boundary of schools where 55% of

students are eligible for free and reduced lunch.

 Applies to public and charter schools, and CBOs.

 Aligns CSPP eligibility with the Local Control Funding Formula.

 Currently, when CSPP slots are not filled, funds are transferred

back to the State. This would allow programs to fill their slots and

demonstrate a need for continued investment in early childhood

education.

o Census 2020 and the Citizenship Question (see attached F5AC letter)

 CA children, particularly our most vulnerable children, are at high risk of

being undercounted.

 For each child who isn’t counted, CA loses approximately $1900

annually in federal funding for critical services.

 The F5 Association, Children Now and the Advancement Project

published an op-ed encouraging leaders to educate communities

about the importance of a complete and accurate census, and

urging the government to address privacy and cybersecurity

concerns.

Early Literacy

o F5VC, Oxnard Library, and CSUCI are partnering with the Annex in the

Collection to launch regular story time.

 Story times will feature a book and associated STEM or art project.

Oxnard library staff will be on hand to sign children up for library cards,

and children who check a book out from the library will qualify to receive a

free bilingual book from F5VC to build their home library.

 Last Wednesday of each month at 10:30 a.m.

Community Initiatives

o Upcoming September 11, 2018 meeting of the Funders Forum will be a regional

meeting in partnership with the Santa Barbara Funders Roundtable to focus on

funders’ role in the Census 2020.



o F5VC participated in a social media campaign for World Breastfeeding Week,

and was proud to support the Breastfeeding Coalition of Ventura County at the

Board of Supervisors proclamation, and as a gold sponsor of the Park, Play &

Picnic event on August 4th.

o F5VC staff attended several Chamber of Commerce events over the summer,

including presentations on the Economic Outlook and State of the County.

o F5VC is proactively keeping the public and funded partner staff aware of

upcoming changes through the “Updates” page on www.first5ventura.org,

printable FAQ sheets emailed to staff, and social media posts.

o We are currently collecting success stories from the last 20 years to share on

social media and pitch to the traditional media, to celebrate the 20th anniversary

of the passage of Prop 10 in November.

o Petra Puls has been hosting monthly “Coffee and Conversation” meetings to

offer staff of funded partners an opportunity to ask questions about upcoming

changes, share stories and offer suggestions. Upcoming informal discussions will

be held on Fridays, August 17th, September 28th, October 19th, and November

30th.

III. County, Regional and National Updates

CalWORKs Home visiting initiative in CA Budget

o Final state budget deal included funding for new CalWORKs Home Visiting

Initiative

 CDSS released its application to implement this new program, with

applications due on September 28th.

 F5VC is proud to support the County in their application to support

positive health, development, and well-being outcomes for pregnant and

parenting women, families, and infants born into poverty.

IV. Upcoming Events

First 5 Committees

o Administration/Finance Committee, September 7, 2018, 9:30 a.m. – 11:30

a.m., F5VC offices

Anecdote

Pre K Expansion – El Centrito

When Isabella first enrolled in the Little Dolphins Program in August of 2017, she struggled to

adapt to the new environment. Early on, Isabella’s mother, Ashley, expressed concerns about

her daughter’s speech and communication. This concern was confirmed through teacher



observation and the process of completing the Ages & Stages Questionnaire (ASQ). Teachers

observed that Isabella struggled to communicate her needs and interests, and instead would

use physical communication like tugging on a teacher’s pant leg to show interest or anxiety.

Isabella also struggled to communicate and engage with peers, and instead would often cry

when a peer approached her. Based on these observations, Isabella was referred to the Ocean

View School District for further assessment and, ultimately, for speech therapy. Ashley and the

teachers continued to work together and set goals to support Isabella’s language acquisition

and cognitive development.

One of the key strategies that the teachers implemented in the classroom was to create visual

cues through photographs of Isabella doing specific activities. Isabella found it motivating to look

at pictures and see herself successfully doing activities, so this tactic reinforced Isabella’s

gradual integration into the classroom routine.

Ashley’s husband is in the military and is often away from home, so Ashley explained that being

alone means that she needs lots of tools & resources to help her, so the teachers referred her to

the Triple P program. Ashley participated in these workshops, and then enrolled in a child

development class at Oxnard College because she told teachers that she wanted to understand

even more about Isabella’s development and how to support her learning. Ashley recently

mentioned to the teachers that she has been able to teach her husband about the techniques

that she learned at the Triple P workshops, so now he can implement positive limits in the same

way. They have both shared how grateful they are for the program and the support offered to

Isabella.

Thanks to the referrals and support that both Ashley and Isabella received through the Little

Dolphins program, both have developed skills and tools that help them succeed and feel

confident.

New Dawn – Triple P

This is a story about a family of 6, two parents, a 2 year old son, and 3 older brothers. Before

entering the program, his mother was still breastfeeding him and caring for him in an

overprotective way. The parents were in constant conflict. During treatment, the therapist found

the couple responsive to the program. They made a great effort to practice their Triple P

strategies and they began to understand how their negative behaviors affected all their children,

especially their youngest child.

They were able to stop criticizing each other and the children. They were able to start working

as a team to rebuild a good relationship within the family. During treatment, the mother weaned

her son and both were able to enjoy their independence. After learning the benefits of self-care,

she began feeling better about herself, became more proactive and was able to provide different

activities for her family. The 2 year old child began to grow socially and started exploring more

of his surroundings.



August 14, 2018

The Honorable Kevin McCarty
California State Assembly
State Capitol, Room 2136
Sacramento CA 95814

RE: AB 1754 (McCarty) – State Preschool Program: Streamlined eligibility for
enrollment in low-income communities -- Support as proposed to be amended

Dear Assemblymember McCarty,

First 5 Ventura County (F5VC) is in strong support of Assembly Bill 1754 (McCarty).
This bill would streamline eligibility for California State Preschool Programs (CSPP) by
removing income eligibility requirements for families living within the attendance
boundary of schools where 55% of students are eligible for free and reduced lunch. This
streamlined eligibility would apply to both public and charter schools, as well as
community based organizations.

F5VC recognizes the crucial role access to high quality early education plays in
promoting student academic success. For this reason, F5VC funds spaces to allow
access to preschool for families whose income is higher than the eligibility limits, but still
cannot afford preschool tuition. We are in support of AB 1754 as proposed to be
amended to also streamline eligibility for community based organizations located
in high needs communities, and to align CSPP eligibility with the Local Control
Funding Formula’s concentration grant supports.

Early intervention in a child's education increases cognitive, language, social and
emotional development. While current preschool eligibility is determined by parent/
guardian income level, AB 1754 holistically approaches eligibility by evaluating a
community’s needs. This transformational shift truly puts child developmental needs at
the center, and will lead to increased high school graduation rates, greater college
attendance, and decreased crime.

CSPPs currently provide free early education for families who make up to $50,000 a
year. However, every year thousands of CSPP slots go unfilled, resulting in school
districts sending millions of dollars back to the Department of Education, and thousands
of children missing out on this crucial year of development. Many of these unfilled CSPP
slots are in high poverty communities where median family income is only marginally
above CSPP income eligibility requirements.

For these reasons, First 5 Ventura County is proud to support AB 1754.

Sincerely,

Petra Puls
Executive Director

First 5 Ventura County

Commissioners

Stan Mantooth, Chair

Ventura County

Superintendent of Schools

Michael Gollub, MD, FAAP

Pediatrician, Retired

Robert Levin, M.D.

Ventura County Health Officer

Kelly Long

Supervisor, District 3

Ventura County

Barbara Marquez-O’Neill

Independent Consultant

Dr. Cesar A. Morales

Superintendent,

Oxnard School District

Dr. Carola Oliva-Olson

Assistant Professor,

Early Childhood Studies

Cal State University

Channel Islands

Bruce Stenslie

President/CEO, EDC-VC

Economic Development

Collaborative of Ventura County

Barry Zimmerman

Director,

Ventura County

Human Services Agency

First 5 Ventura County

2580 East Main St., Suite 203

Ventura, California 93003-2655

Phone: (805) 648-9990

Fax: (805) 653-2358

www.first5ventura.org
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July 11, 2018   
 
Ms. Jennifer Jessup 
Departmental Paperwork Clearance Officer 
Department of Commerce, Room 6616 
14th and Constitution Avenue, NW 
Washington, DC 20230 
 
RE: Comments on Proposed Information Collection on 2020 Census, Docket No. USBC-2018-0005  
 
Dear Ms. Jessup, 
 
On behalf of First 5 Association, we are writing to offer comments on the 2020 Census proposed information 
collection. We urge the Department of Commerce to remove the citizenship question from the 2020 Census 
form, as it will jeopardize the accuracy of the census in the nation—and will have especially grave outcomes 
for the young children in California our organization represents.  
 
California’s children are at high risk of being undercounted—especially our most vulnerable children. When 
our kids aren’t counted, they stand to lose federal funding for critical services – like early learning programs, 
health care, and foster care support – and our state stands to lose its voice and representation. 
 
Nationally, children under five are undercounted at a higher rate than any other age group. In fact, the 
undercount of young children has worsened since 1980, while the counting for adults has improved.  And 
California has a much larger population of young children than other states. More than 1.5 million infants and 
toddlers live in California families, with 62 percent are born into low-income households more likely to rely on 
services. 
 
Characteristics of hard-to-count communities, whose members are less likely to complete questionnaires, 
include housing insecurity, linguistic isolation, and distrust of government. California’s youngest children 
often live in households with these features. According to the 2018 KIDS COUNT® Data Book by the Annie 
E. Casey Foundation, released last month, 30 percent of California children under the age of five live in hard-
to-count census tracts. That’s 700,000 California children at risk of undercounting.  
 
The risk of undercount becomes clearer when you consider that California is the most diverse state in the 
nation— and Latino and Black children had the highest net undercount in the 2010 Census. At stake in our 
state is more than $76 billion for federally funded programs like Medicaid, Head Start, the Children’s Health 
Insurance Program, Title I education funding, and special education grants. Additionally, census data informs 
decision-making on the reapportionment of congressional seats, redistricting, and investments in 
infrastructure.  
 
Even before Secretary Ross’ decision to place a citizenship question on the 2020 Census, state and local 
officials and community leaders were deeply concerned about the difficulty of achieving robust participation 
in many communities. In the current political environment, immigrants face heightened fears of scrutiny and 
family separation, and the citizenship question may deter some already hard-to-count households from 
participating. In California, more than 4.3 million children live in immigrant families, and in some regions like 
Los Angeles County, up to 75 percent of children have at least one immigrant parent.  
 
None of this bodes well for the 2020 Census or the future well-being of California kids—or the state, for that 
matter. Ensuring the optimal development and education of all California’s young kids ensures a brighter 
future for the state—and nation, considering the force of California’s economy. That’s why everyone needs to 



step up to make sure California’s kids aren’t shortchanged by an inaccurate census count and diminished 
federal funds for needed programs.  
 
When implemented as intended, the census is a tool for ensuring democracy, reducing disparities, and 
expanding opportunities for the next generation. If we truly believe every child counts, we must make sure 
we count every child.  
 
A full, fair, and accurate census is absolutely critical for our community. For the reasons discussed above, 
we strongly oppose asking about citizenship status in the 2020 Census and urge the Department of 
Commerce to remove the proposed citizenship question from the data collection forms. 
 
 
Sincerely, 

 

 
 
Moira Kenney, PhD  
Executive Director 
First 5 Association of California 



 
August 15, 2018 

 

‘GIVE THEM... BIGGEST HUG’  

Teachers offer advice for first day of kindergarten  

Alicia Doyle Special to Ventura County Star | USA TODAY NETWORK 

Parents of children starting kindergarten this year got some helpful tips for their child’s big day during a 

kindergarten kickoff Saturday in Simi Valley. 

l “Parents have anxiety about the separation, too, because children starting kindergarten or transitional 

kindergarten is a big deal,” said Mary Linn Daehlin, director of the Moorpark/Simi Valley First 5 

Neighborhood for Learning, which put on the event. l Youngsters checked out arts and crafts, story time 

and a magic show at the Boys & Girls Club of Simi Valley while their parents were in another room for a 

workshop titled, “What to Expect in Kindergarten.” 

See KINDERGARTEN, Page 4A 
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Dan, Jackson and Jake Shortley, of Simi Valley, make arts and crafts during a free kindergarten 

kickoff presented by Moorpark/Simi Valley First 5 Neighborhood for Learning on Saturday at the 

Boys & Girls Club in Simi Valley. PHOTOS BY ALICIA DOYLE/SPECIAL TO THE STAR 

 

Skyler Roberts, 5, of Simi Valley, makes arts and crafts during the kickoff event on Saturday. 

 

Kindergarten  

Continued from Page 3A 

The workshop was led by Teri Smyres, a kindergarten teacher at Park View Elementary in Simi Valley, 

and Nicholas Jarrard, who teaches junior and transitional kindergarten at Park View. 

l Here are some of their ideas: 

Take your child to visit the school ahead of time: 

“That way, they’re familiar with where they’re going to go, and they know what the school looks like,” 

Daehlin said. “But be sure to check with the office first,” Smyres added. “We don’t condone people 

wandering around campus without permission.” 

Be excited: “When you’re shopping for school supplies, whatever they’re getting, just be excited about 

it,” Daehlin said. “If the parents are excited about it, the child will be, too.” 

Talk about school: “You can tell stories about your experiences in school,” Smyres said. “That’s really 

fun for children.” 

Communicate from Day 1: On the first day of kindergarten, as parents are walking their child to the 

classroom, “the biggest thing is definitely communicating with them,” Jarrard advised. “Talk about their 

daily routine and what they’re going to do that day. Tell them, ‘We’re going to walk to the classroom! 

You’re going to see the teacher!’ And be upbeat.” 

Be encouraging: Children take cues from their parents’ emotions, Jarrard said. “They can totally tell if 

Mom or Dad’s having a bad day or a good day.” He reminded parents that the children are nervous, 

whether they’re showing it or not. “They’re going to a room they’ve never been to, so they need that 

encouragement and that push that it’s going to be OK.” 



Don’t cry in front of the child: “It sends a child a really wrong message that this is something scary and 

not a good place to be,” Smyres said. 

Go away: “Once the child is in the classroom and you know that your child is secured, walk out the door. 

You don’t want to hang out and stare through the window, because that’s not good,” Jarrard said. “This 

causes a lot more fear in the child because they’ll keep looking and looking and see your face.” 

Even if the child is upset, go away: “Say your goodbye, give them the biggest hug that you can give them, 

tell them it’s going to be OK and walk away,” Jarrard said. “It’s so hard when you’re trying to help a 

child that’s hysterical and they’re seeing this parent in the window watching them this whole time. ... 

They’re thinking it’s not OK.” Smyres said it’s rare for a child to cry all day. “That doesn’t happen,” she 

said. “They’re crying because this is new and different. They’re also crying because sometimes Mom 

looks a little tentative.” 

Be cheery when the child gets home: “Ask them, ‘How was your day? What did you do? Did you get to 

meet your teachers? Did you find any new friends?’” Jarrard suggested. “Try to build that and try to help 

them remember names.” 

Have your child draw a picture: “It’s a good thing for them because some children in my class tend to 

have fine motor development skills that need to be worked on,” Jarrard said. “Some may have never held 

a pencil before.” 

Label everything: “Make sure your child’s name is on everything, their clothes, their lunch box, even if 

it’s just the initials,” Smyres said. “One year we had seven identical Spider-Man backpacks. So you have 

to put their names on everything.” 

Remind the child every day who’s picking them up: “It’s often that parents will drop them off the first 

day, then the babysitter or day care is picking them up which can cause anxiety the second day,” Smyres 

said. “So make sure they know who’s going to pick them up and who’s going to drop them off every 

day.” 

Remind the child every day about lunch: Explain whether lunch is packed or if they’re buying from the 

cafeteria. “Children don’t understand choices yet, so start at home by saying these are your choices, and 

asking them what they want to eat that day,” Smyres said. “Just make sure they know what they’re going 

to have for lunch, if they brought it from home or getting it from the cafeteria.” 

Leave a handwritten note in the lunchbox: “If they’re packing a lunch or a snack, they could write a little 

message on something and we’ll read it to them,” Smyres said. 

Sometimes, the first day of kindergarten is harder on the parents than it is on the child, Daehlin said. 

“You watch them, and they’re growing up, and that’s the hard thing,” she said. “Just know that they’re in 

good hands and they’re with their teachers and they’re going to learn so much. And parents, you will hear 

about it at the end of the day when you pick them up, so it’s important to be excited about what they do.” 

Share your back-to-school photos 



Snap a photo of your kids on their first day of school and share it with us. We will post the photos on 

vcstar.com. Use #vcsschools on public social media posts or email yazmin.cruzcruz@vcstar.com and 

include the child’s name and age. 

 

Johanna Fredrics, a library assistant at the Simi Valley Public Library, reads a story to children 

during the free kindergarten kickoff on Saturday at the Boys & Girls Club in Simi Valley. 

PHOTOS BY ALICIA DOYLE/SPECIAL TO THE STAR 

 

A sign greets children on Saturday. The workshop was led by Teri Smyres, a kindergarten teacher 

at Park View Elementary, and Nicholas Jarrard, who teaches junior and transitional kindergarten. 
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