
To: Commissioners, First 5 Ventura County

From: Petra Puls, Executive Director

Date: December 13, 2018

Re: Recommendation to Ratify the Increase to the Preschool Expansion Contract with
Child Development Inc.

Background

In FY 2012-13, after a competitive application and review process, the Commission awarded
Preschool Expansion contracts modeled after State Preschool guidelines to several agencies,
including Child Development Inc. (CDI) and El Centrito Family Learning Centers. In November
2018, First 5 Ventura County (F5VC) was notified of El Centrito’s decision to cease all
programming and shut down operations within 4 business days. F5VC’s FY 2016-19 Preschool
Expansion contract provided funding to El Centrito for 24 preschool spaces, known as “Little
Dolphins”, through June 30, 2019.

Staff worked with school district and community partners, parents and representatives from the
California Department of Education to identify options for continuing services with minimal
disruption to Little Dolphins families. The two most viable options were presented to parents
who mutually opted for transferring the spaces to CDI. After reviewing the pros and cons of the
available options with parents, they felt this decision was in the best interest of children and
families at risk of being displaced by El Centrito’s closure.

CDI has been a long-standing preschool partner with F5VC and already had a FY 2016-19
Preschool Expansion contract in place. CDI’s South Oxnard location had the capacity to
accommodate an additional 24 spaces for the remainder of the fiscal year, is within an
acceptable distance of El Centrito’s location, and has other public funding sources that can
meet family needs. F5VC and CDI staff assisted parents with the enrollment process and as a
result, families were able to continue participating in “Little Dolphins” without a gap in services.

The Commission’s Procurement Policy allows for exceptions to the requirement to solicit
competitive proposals or bids under certain circumstances, including emergency situations that
would require the immediate purchase of specific supplies, services or equipment, as determined
by the Executive Director. Upon consultation with legal counsel, it was determined that the closure
of El Centrito and the potential displacement of families constituted an emergency situation.
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Recommendation

The recommended action would increase the FY 2016-19 Preschool Expansion Contract with
Child Development Inc. by $69,319 to implement an additional 24 preschool spaces in Oxnard
for the remainder of the fiscal year, ending June 30, 2019. No new allocation of resources are
needed as funds are transferred from El Centrito’s terminated Preschool Expansion contract.


