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To: Commissioners, First 5 Ventura County

From: Elizabeth Majestic, Director of Neighborhoods for Learning & Pritzker Foundation Fellow

Date: October 18, 2018

Re: Recommendation to Approve Selected Contractor(s) to Administer Place-Based
Services for FY 2019-21

Background

In August 2018, the Commission released a Request for Qualifications (RfQ) to identify one or
up to three qualified implementation partner(s) for its redesigned Place-Based Initiative -
Neighborhoods for Learning (NfL) to provide Parent and Child Together (PACT) classes with a
focus on 0-3 year olds and family support services through Family Resource Centers (FRCs) in
high-need neighborhoods throughout the county. Family support services include community
resource & referral (R&R), service coordination, and parenting education. Both PACT and
parenting education will incorporate developmental screenings, information on healthy lifestyle
and nutrition, oral health, etc.

The RfQ identified a set of desired qualifications, including:
 Knowledge and expertise in implementing a standardized program model, family support

services, referral, and follow-up in a variety of settings
 Strong knowledge of local communities and the target population of prenatal to age 5

and their families.
 Knowledge of individual program resources and services and the ability to coordinate

and leverage these resources to build a successful community system that is responsive
to the needs of children prenatal to age 5 and their families.

 Ability to fundraise, leverage other resources and implement a sliding fee scale.
 Demonstrated well-established relationships with key stakeholders and service systems

in Ventura County relevant to the target population.

Three mandatory Letters of Intent were received, and three applications were submitted by the
due date. Of the three applications, one application was received to serve the entire county, one
to serve Region 1 (Ojai Valley, Ventura, and Santa Clary Valley) and the third to serve Region 3
(Pleasant Valley, Conejo Valley, Moorpark, Simi Valley, and Oak Park). No application to serve
only Region 2 (Hueneme/South Oxnard, Ocean View, Oxnard, and Rio) was received. In line
with the Commission’s policy for reviewing proposals, the applications were read and scored by
five independent readers without a conflict of interest, utilizing a scoring matrix that aligned with
the application questions and evaluation criteria set forth in the RfQ. All three applications met
the minimum score of 80 points required to be considered for funding by a review committee.
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A review committee comprised of 5 community members without a conflict of interest and with
extensive expertise in early childhood met to discuss the applications and to develop a funding
recommendation. Prior to developing the funding recommendation, the review committee
requested additional written information from both Region 1 and Region 3 applicants. The
applicant proposing to serve the entire county was invited to participate in an oral interview.

The review committee felt that the application that proposed to serve the entire county put forth
a highly collaborative, integrated countywide effort applying a uniform systems approach with a
focus on continuous quality improvement. The applicant proposed a viable business model to
efficiently deliver services countywide and considered a long-term vision for sustainability. The
proposal demonstrated cultural competency and relevancy with a subcontract to serve the
Mixtec population. The proposal also continues the Triple P model of parent support services,
which includes a subcontract with a local service provider. The applicant was recognized for:

 A strong proposal for transitioning to a more targeted, intentional and streamlined
approach;

 Strong leadership, infrastructure, and organizational capacity;
 Strong partnerships with other community-based service providers to address high-need

populations;
 Creativity and innovation in the proposed strategies to reach the maximum number of

children and families; and
 Commitment to community participation and data-based decision-making.

Please see attached proposal summary.

Review committee members recognized the need to develop strategies with the recommended
contractor for:

 Maintaining the valued “brand” and trust that has been established;
 Honoring the past 20 years of community engagement and meeting their unique needs

but doing so in new and innovative ways;
 Maintaining consistent practices while tailoring the way in which staff will work with

families; and
 Close involvement of Commission staff in the recruitment of staffing for this program.

Recommendation

The recommended action is to approve Interface Children and Family Services to administer the
redesigned Neighborhoods for Learning (NfL) place-based services model countywide,
including Parent and Child Together and family support services, beginning with July 1, 2019.
The contract would be $2,900,000 per year for FYs 2019-21 (7/1/19 through 6/30/21), for a total
amount not to exceed $5,800,000.



NfL Proposal Summary - Interface
FY 2019-21

Contract Agency: Interface Children Family Services

Service Area: Countywide

FY19-20 Allocation: $2,900,000

FY20-21 Allocation: $2,900,000

Total Contract: $5,800,000

Proposed Service Provisions from Application:

Parent and Child Together (PACT):

 Provide Parent and Child Together (PACT) classes for 3500 participants

 Implement a mobile PACT approach

Family Support Services:

 Maintain at least 6 Family Resource Centers (FRCs) throughout the county and implement a mobile

family support approach

 Provide case management for 2000 participants

 Provide parent education for 800 participants

 Utilize existing 211 service to create an online hub where families and providers can find information

about programs, resources and referral for early childhood education services

Service Integration/Collaborative Partners:

Subcontracts are proposed for:

1) New Dawn Counseling for high-need families to provide mental health services and deliver the Triple P

program; and

2) MICOP to provide services to Mixteco families within the county and form a parent advisory group.

Letters of support include: Hueneme Elementary School District, Pleasant Valley School District, and Simi

Valley Unified School District.

Highlights:

Established in 1973, Interface Children & Family Services (Interface) is a nonprofit social services agency

providing direct and wrap-around services to address the complex needs of clients and community. A board

of directors reviews its annual budget and monthly financial statements.

Interface has a demonstrated track record of working with community partners; it currently manages 30 MOUs

with agencies/organizations and participates/leads approximately 40 community councils. Interface delivers

education and family support in 100 local schools and has experience working with the PN-5 population by

supporting F5VC funded partners and working with county agencies.

To prepare this application, the executive director solicited input from NfL directors and school district

superintendents from throughout Ventura County. The applicant also expresses a commitment to retaining

current PACT and family support staff capacity. The Chief Program Officer, Chief Financial Officer, Director

of Youth and Mental Health Services, and the Director of 2-1-1 will lead the transition and early

implementation phases of the work.



Overview of Proposed Activities (from application):

Interface proposes to develop a Neighborhood for Learning Network. This network will assure the following:

1. PACT best practices and implementation standards are adhered to;

2. Family Support Services are provided through community and school-based family resource centers and

satellite locations and range in intensity based on family needs;

3. Community Resource and Referral are provided to families with children PN-5, linking parents with the

services and other resources to promote resiliency and school readiness; Interface will utilize a web-

based resource hub and the 2-1-1 phone/text/online service, supported by MOUs and collaborative

engagements;

4. Service Coordination and Case Management is available for families with complex needs;

5. Parent Education is provided that empowers families through evidenced-based parenting education and

addressing children children’s social-emotional and behavioral concerns.

Interface proposes retention of a minimum of 6 existing Neighborhoods for Learning Family Resource Centers

in high-need communities, co-location of services with other existing resources, and the addition of a mobile

PACT and family support team.


