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COMMISSION MEETING
MINUTES

September 20, 2018

Commissioners Present: Stan Mantooth (Chair), Barbara Marquez-O’Neill (Vice-Chair), Dr. Michael
Gollub, Dr. Robert Levin, Kelly Long, Dr. Carola Oliva-Olson, Bruce Stenslie, Barry Zimmerman

Excused Absence: Dr. Cesar Morales

Staff Present: Petra Puls, John Anderson, Heather Davidson, Fahim Farag, Jennifer Johnson, Elizabeth
Majestic, Sam McCoy, Nani Oesterle, Alex Torres

Public Present: Sharon Elmensdorp, Nancy Kreiselmeyer, Mabel Munoz, Noemi Valdes, Sheila Wenzel

1. Welcome and Introductions

Chair Mantooth opened the meeting at 1:01 p.m.

2. Approval of Minutes from August 16, 2018 Commission Meeting

A motion was made by Commissioner Stenslie, seconded by Commissioner Levin, to approve the
minutes from the August 16, 2018 Commission Meeting. The motion passed unanimously.

3. Agenda Approval and Review of Commission Packets

Petra Puls provided an overview of the supplemental packet, noting that additional handouts accompany
agenda items 5 and 8.

A motion was made by Commissioner Marquez-O’Neill, seconded by Commissioner Gollub, to
approve the agenda. The motion passed unanimously.

4. Public Comments/Correspondence

There were no comments from the public.

5. Presentation: Parent and Child Together (PACT): Best Practices Pilot

Petra Puls reported that PACT programs have been a part of Neighborhoods for Learning (NfL) programs
for over 12 years and have become a cornerstone program for parents of children ages 0-3. She noted
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staff are developing a pilot to streamline the program and increase consistency countywide. Petra
introduced Heather Davidson, Program Manager, to present an update on the PACT Pilot Model.

Heather noted that key elements of PACT programming include engaging parents and children in
structured and unstructured play, modeling of parenting techniques, parent education and coaching, etc.
She added that PACT programs provide social connections for parents and children as well as allowing
staff to link families to additional resources. Heather reported that PACT curriculum is built upon
research on the importance of parental involvement on brain development, the serve and return
development model, and research on the connection between the lack of strong positive parental
influences and ACEs. Heather reviewed PACT program goals and noted 5,700 parents and children were
served through PACT in Fiscal Year 2016/17 countywide.

Heather reviewed PACT strategies and outcomes as aligned with F5VC strategic priorities and noted the
Theory of Change is on page 3 on the PACT Pilot Program Model handout. She reviewed the best
practices, implementation standards, topic areas and activity guidelines developed by staff with the
Commission. Heather added that lesson plans have been developed to assist teachers in planning and
documentation, and to ensure consistency. She noted that the quality improvement matrix will be used to
evaluate quality of PACT classes and assist with transitioning sites to align with best practices. Heather
also summarized the pre and post survey and how it will be used for continuous quality improvement.

Heather concluded that F5VC staff have distributed the implementation guide and met with all sites prior
to the Pilot classes starting. She added that classes have started at all pilot sites and that learnings will
assist in continuing modifications, alignment, and quality improvement.

Commissioner Gollub asked if there is an emphasis on parental literacy. Heather noted that PACT classes
emphasize reading together and encourage early literacy strategies. Petra added our target population
may not have a comfort level with reading and PACT classes model how to support a child’s literacy
development regardless of parental literacy level. Commissioner Gollub asked if we have statistics on
parental literacy. Petra noted that since the Mixteco language is spoken and not written, there is lower
literacy levels in that population.

Commissioner Levin asked how to get parents who are not literate to understand the importance of early
literacy. Heather reported positive parenting techniques and knowledge of child development is part of
PACT curriculum, which emphasizes the importance of engagement, including literacy. Commissioner
Levin asked if parents come to value reading and see it as essential to success. Petra noted that the annual
parent survey includes questions on parent literacy prioritization and data shows parents do value reading
early and often. She added F5VC staff work with parents to promote early literacy and encourage parents
to utilize local libraries. Commissioner Gollub asked if citizenship is required for library card. Petra
reported that citizenship is not required.

Commissioner Long noted that PACT classes should instill confidence and resiliency. Heather agreed
and noted that parental confidence is assessed in the annual parent survey and in PACT evaluations.

Commissioner Oliva-Olson asked if there is information about the importance of home language. Heather
noted PACT teachers emphasize maintaining the home language and language of the classes vary
according to the population served. Commissioner Oliva-Olson suggested it would be helpful to see
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lesson plans and how the outcome data aligns with California competency measurements, as well as
including meeting or exceeding expectations in outcomes.

Chair Mantooth asked about alignment of PACT curriculum and K-12 education. Petra noted that the
PACT program aligns with California Infant and Toddler Development Guidelines established by the
California Department of Education, which are in alignment with K-12 standards. Commissioner Oliva-
Olson advised staff to look at prior data to determine where gaps exist. Heather noted the lesson plan
outlines how teachers write out activities and what topic area(s) align in order to evaluate what PACT
outcome goals are being achieved.

Commissioner Levin asked how long the usual dyad participates in the program. Heather noted that
PACT pilot program length is 8-12 weeks but the length may vary by site. She added that some parents
return year after year to continue PACT participation.

Commissioner Zimmerman asked whether staff will be able to aggregate identified needs from this
program to determine what needs are most prevalent. Heather noted that we have not yet isolated
referrals to specific programs such as housing but do track referrals from developmental screenings to
assess the needs of the child. She added that tracking referrals for other services can be incorporated.

Chair Mantooth asked if there are any efforts to engage older siblings who may be literate. Heather noted
some sites have older siblings attend. Petra confirmed and while there is not an intentional strategy,
sibling involvement has happened organically. Chair Mantooth advised staff to incorporate older siblings
if and where appropriate, especially in households with parents who are English language learners.

6. Recommendation to grant authority to Executive Director to enter into a fixed asset contract
with the Hueneme School District for a preschool facility

Petra reported that the Port Hueneme/South Oxnard NfL has been a leader in creating new preschool
spaces, with 275 new spaces created since they were formed. She noted that as State preschool dollars
have become available many First 5 funded spaces have been transitioned to that funding source, with 26
spaces currently still funded by F5VC.

Petra reported that Port Hueneme has one of the highest needs for preschool programs, and added that one
of the largest barriers to preschool expansion has been facilities. She noted that over the past few years
the NfL has intentionally set aside funds to address these barriers when opportunities present themselves.
Petra reported that the NfL is able to add a portable building to be used for preschool on the campus of
Sunkist Elementary. She noted the Hueneme School District will contribute the land and approximately
$300,000 for construction costs. Petra noted the NfL is proposing to use $418,203 from prior year
unspent funds from its’ current contract to fund the portable building, and that no new allocation of funds
is requested. Petra added F5VC seeking to enter into a fixed asset contract, which will be structured as a
10-year forgivable loan.

Commissioner Stenslie asked how many children will be served with this new space. Petra reported that
depending on the final funding source for operations, we are projecting 40-48 new spaces.
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Commissioner Levin asked if the NfL created spaces that are not currently funded by F5VC still exist.
Petra noted they do exist and are funded through state preschool or Head Start operating dollars.

A motion was made by Commissioner Levin, seconded by Commissioner Long, to grant authority
to the Executive Director to enter into a fixed asset contract with the Hueneme School District to
purchase and install a portable building at Sunkist Elementary School for preschool classrooms, for
an amount not to exceed $418,203. The motion passed unanimously.

7. Recommendation to Approve Ventura County Public Health (VCPH) Unspent Funds Request

Commissioner Levin and Commissioner Long recused themselves.

Heather Davidson noted F5VC has contracted with Ventura County Public Health (VCPH) for the
Regional Health Educators program for over 10 years. She reported that Regional Health Educators
collaborate with NfLs to provide developmental checkups to identify possible developmental delays and
connect children and families to early intervention services. Heather added that in FY 2017-18 there were
cost savings due to personnel vacancies and that VCPH is proposing to use $54,873 in unspent funds to
hire two part-time staff to expand and amplify current capacity building activities around early
identification and follow-up in alignment with the Help Me Grow model. Heather noted that leveraged
Maternal Child and Adolescence Health funds will also support these positions and that no new allocation
of funds is required.

Commissioner Zimmerman asked if these positions have a term date. Heather noted these are temporary
positions with funding requested through June 30, 2019.

Chair Mantooth asked about services for prenatal populations. Heather noted that Regional Health
Educators, when applicable, work with expecting families who have an older sibling participating in NfL
programs.

A motion was made by Commissioner Stenslie, seconded by Commissioner Oliva-Olson, to approve
a budget amendment request from Ventura County Public Health to utilize up to $54,783 in
unspent funds from FY 2017-18 in FY 2018-19 to support capacity building activities for early
identification through developmental screenings and linkage to follow-up services. The motion
passed with Commissioner Long and Commissioner Levin abstaining.

8. Report from Executive Director

Petra Puls delivered highlights from her written report, noting that Elizabeth Majestic has joined the
F5VC staff as the Director of Neighborhoods for Learning Initiative and Pritzker Fellow. Petra noted
Elizabeth will lead the NfL transition and advance a comprehensive prenatal – 3 agenda. She also noted
that F5VC is currently recruiting for a program manager level position to serve as the technical
assistance/quality coach.

Petra reported the FY 2017-18 annual audit is underway and will be presented to the Commission at the
October meeting. She also noted that the NfL RfQ was released upon Commission approval in
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September. 15 individuals attended the applicant conference, and three LOIs have been received. She
added that F5VC is still looking for readers and reviewers and asked any Commissioner to contact her if
they are interested in participating.

Petra summarized NfL updates, noting Oxnard has a waiting list for the first time and reported on
numbers served and external referrals by type. She also reported on expanded programs at the Ocean
View NfL and the recent Santa Clara Valley NfL Health Fair, which the First 5 Express was present at.

Petra reported on 2-1-1 statistics, noting all callers with a 0-5 child in the home are referred to their local
NfL. She added the highest volume of calls was from Oxnard, followed by Ventura.

Petra noted 147 local sites are enrolled in QRIS, including all publicly funded sites. She added that 115
(83%) are rated at the highest quality, Tiers 4 or 5, and that as of July 1, 2018 First 5 California is
contracting directly with VCOE for QRIS implementation.

Petra reported that F5VC staff is preparing our annual evaluation report. SPR is currently analyzing data
from the annual Spring 2018 parent survey. Approximately 2,000 surveys were received (40% return
rate), with a presentation to the Commission scheduled for January 2019.

Petra also reported on recent advocacy efforts, noting F5VC submitted a letter of support to the Governor
for AB11 and F5CA issued letter of support of SB1004. She added that the F5AC bill tracker is enclosed
for reference.

Petra noted F5VC is partnering with the Annex at the Collection to promote early literacy, hosting
storytimes on the last Wednesday of each month. She added that the 1st event had 55 children in
attendance and that students from CSUCI are planning an upcoming STEM activity. Petra also noted that
F5VC is sponsoring the upcoming Ventura NfL Storyfest on 10/13/18 and Pleasant Valley NfL Bookfest
on 11/3/18. She thanked Commissioner Long for representing F5VC at the Bookfest.

Petra noted she recently attended a cannabis convening with Rigoberto Vargas from VCPH at F5LA on
how to message to populations who are using cannabis during pregnancy or while breastfeeding. She
added that F5AC is developing talking points for messaging to our target populations.

Petra also noted that F5VC is working with a 3rd cohort of Pepperdine students and that this group is
researching how to implement and manage sliding scale fees for PACT programs.

Petra reported that F5VC is advocating for accurate Census 2020 counts as California loses about $2,000
per year for 10 years for each uncounted individual. She added that the census was the topic of the most
recent Funders Forum and that teachers are often seen as trusted messengers in getting families to
complete the census. Commissioner Gollub asked if the NfLs aid in messaging regarding the importance
of accurate counts. Petra confirmed that we will work with NfLs and other funded partners to emphasize
the importance of an accurate count.

Petra noted F5VC staff recently participated in the First 5 Association’s policy hack-a-thon, which will
help to develop and align California’s policy priorities and will be reflected in an upcoming policy
platform update.
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Petra summarized an enclosed article detailing the Pritzker Children’s Initiative and Zero To Three
partnership to advocate for families and children and noted that poverty and trauma are the largest factors
for impairing childhood development.

Petra concluded her report noting dates of upcoming meetings, anecdotes from funded partners, and
enclosed media.

Commissioner Gollub asked about shared messaging regarding cannabis use. He noted that with the issue
of immunization an emotional appeal is more impactful than a factual approach. Petra confirmed that
there is research on the impact of emotional appeals and that talking points are being developed to address
both factual and emotional arguments.

Commissioner Long asked if there is any messaging to expecting mothers about dangers of using
cannabis for nausea. Petra noted that the largest focus is on changing the perception and reiterating that
legal does not mean safe. Petra suggested having a presentation on cannabis at an upcoming Commission
Meeting and the Commissioners expressed universal interest. Commissioner Gollub asked if there is
research on how the various types of cannabis affect prenatal development. Commissioner Levin advised
that most research is on smoking.

9. Commission Member Comments

Chair Mantooth introduced Mabel Munoz, new Early Childhood Education Program Director for VCOE,
and noted that Ms. Munoz has a background with F5LA.

10. Next Meeting

The next meeting will be held on Thursday, October 18, 2018, at the Ventura County Office of Education, at 1:00
p.m.

The meeting was adjourned at 2:05


