
Proposed 8/16/2018

REQUEST FOR QUALIFICATIONS

FOR

Delivering Place-Based Services:
Neighborhoods for Learning

RFQ OVERVIEW

Scope of Work
First 5 Ventura County is seeking one or more qualified entities
to implement its redesigned Neighborhood for Learning place-
based services model, including Parent and Child Together
(PACT) classes and family support services, beginning July 1,
2019.

TIMELINES

August 16, 2018 Release of Request for Qualifications (RfQ)

August 27, 2018 Applicant’s Conference

September 14, 2018 Mandatory Letter of Intent due by 10:00 a.m.

September 18, 2018
Deadline to Submit Questions and Answers – Interested parties
are invited to submit questions via e-mail to
assistant@first5ventura.org. Responses will be posted on the First 5
Ventura County website (http://www.first5ventura.org).

September 24, 2018 Applications due by 10:00 a.m.

October 8-9, 2018 (tentative) Oral Interviews

October 18, 2018 Intent to Award Recommendation to Commission
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ABOUT FIRST 5 VENTURA COUNTY

First 5 Ventura County (F5VC) promotes school readiness through investments in health, early
learning and family strengthening, benefitting children from prenatal to 5 years of age and their
families. An independent public entity governed by a nine member Commission, F5VC is largely
funded through the California Children and Families Act, a tobacco tax dedicated to developing
locally managed resources and systems that improve health and education for children 0-5,
passed by the voters of California in 1998. In addition to tobacco tax revenue, F5VC is funded
through leveraged state and federal dollars, grants, and charitable donations.

Statewide First 5 funding is declining due to lower tobacco sales. By 2020, First 5 funding is
expected to decrease by 48% since inception. Despite declining revenue, First 5 County
Commissions are more critical than ever, linking programs across health, learning, and family
support to build comprehensive systems of care.

First 5 Ventura County FY 2015-20 Strategic Plan
The needs of the community anchored F5VC’s strategic planning process. To understand how
children and families can thrive in today’s economic and social environment, the Commission
conducted research and literature reviews, collected data from parents and key stakeholders,
and analyzed evaluation findings, which informed the strategic planning process and
subsequent decisions.

The current strategic plan was adopted in June 2015 and investments span a five-year funding
period from July 1, 2016 through June 30, 2020. For the first three years of this plan, the
Commission maintained strategies and investments in NfLs, countywide services, and quality
preschool through FY 2018-19. While in years four and five (FY 2019-21) the Commission’s key
goals and outcomes are to be maintained, strategic investments will be modified and shift
towards advocacy and capacity building efforts to support and build the overall early childhood
system of services by:

● Promoting/building parent engagement and empowerment
● Advocating for young children and their families
● Convening partner organizations to address issues affecting child development
● Disseminating best practices and quality standards across systems
● Supporting cross-system governance and decision making
● Facilitating shared data systems
● Aligning countywide public and private resources for improved outcomes for young

children through challenge grants.

First 5 Ventura County also adopted a set of guiding principles which represent the
Commission’s values and are used to guide its funding decisions.

ENGAGE PARENTS AND COMMUNITY
▪ Engage parents as partners through their participation and involvement.
▪ Promote inclusion that values the diversity of communities.

FOCUS ON PREVENTION
▪ Working with our partners on community-wide prevention oriented approaches.

LEVERAGE RESOURCES
▪ Build on neighborhood assets and organizational capacity to leverage First 5 Ventura

County resources.
▪ Catalyze investments in the larger community, wherever possible, and invest First 5

dollars in services no one else funds.
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SUPPORT SUSTAINABLE INVESTMENTS
▪ Actively identify and prioritize investments in systems and/or infrastructure development

that have a broad impact and are likely to affect long-lasting change.
▪ Any investment in direct services should focus on serving those most likely to benefit.

MINIMIZE ADMINISTRATIVE COSTS
▪ Keep funding for administration to a minimum in order to maximize resources available

for development and support of an early childhood service system.

In preparation for the transition to years four and five of the strategic plan, the F5VC
Commission conducted an in-depth review of current investments, services, innovative
outcomes, and stakeholder survey responses. As a result, the Commission adopted a new
long-term financial plan that will continue a substantial investment in the county’s early
childhood system: $6.5 million in FY 2019-21 and $5.3 million in FY 2021-26. The new Financial
Plan allocates $2.9 million annually for Place-Based services, including Parent and Child
Together (PACT) and Family Support Services and will maintain an annual investment of
approximately $1 million in preschool in FY 2019-21. The remainder of tobacco tax revenues
will be invested in countywide specialized strategies, systems change, evaluation, program
management, and administration.

For the full strategic plan and year four and five planning information, please visit
www.first5ventura.org

FIRST 5 VENTURA COUNTY’S PLACE-BASED SERVICE DELIVERY MODEL

Since its inception, F5VC invested in place-based services through its core initiative -
Neighborhoods for Learning (NfL). Neighborhoods for Learning are designed to maximize
school readiness for children by transforming fragmented under-funded programs for young
children into a comprehensive, organized, integrated and well-funded system. The current 11
geographically defined NfLs, which have been funded through June 30, 2019 at $6.8 million
annually, offer community-based child development and family support services through 25
Family Resource Centers throughout Ventura County. In addition, NfL’s are an essential
gateway to increase utilization of health and family strengthening services offered by public and
nonprofit agencies for families in need.

In order to maintain NfLs and other funded services for as many years as possible, the
Commission has augmented its declining Prop 10 revenues through a designated “sustainability
fund”, which will be exhausted by June 30, 2019. Facing planned fund reductions, the
Commission approved $2.9 million of annual funding for the implementation of place-based
services for FYs 2019-21.

Through this funding for place-based services, Parent and Child Together (PACT) classes for 0-
3 year olds and family support services will be provided through neighborhood Family Resource
Centers (FRCs) throughout the county. PACT promotes positive parent-child interactions and
early literacy. Family support services include community resource & referral (R&R), service
coordination, and parenting education. Both PACT and parenting education will incorporate
developmental screenings, information on healthy lifestyle and nutrition, oral health, etc. Special
populations and services, such as Mixteco families or high-needs families through Triple P, may
be served through potential subcontracts.

Given the planned change in investments, a more streamlined and targeted implementation
approach for the Commission’s Place-Based Initiative is necessary in order to deliver services
to children and families effectively and efficiently.
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SCOPE OF WORK

The Commission seeks one or up to three qualified implementation partner(s) for its redesigned
Place-Based Initiative - Neighborhoods for Learning (NfL) to provide Parent and Child Together
(PACT) classes with a focus on 0-3 year olds and family support services through Family
Resource Centers (FRCs) in high-need neighborhoods throughout the county. Family support
services include community resource & referral (R&R), service coordination, and parenting
education. Both PACT and parenting education will incorporate developmental screenings,
information on healthy lifestyle and nutrition, oral health, etc.

First 5 Ventura County seeks to build on existing capacity and programs currently funded to
support young children and their families in Ventura County. We envision this work to capitalize
on existing partnerships as well as new opportunities and synergies, thereby maximizing impact
and resources. The selected implementation partner(s) are expected to participate in
collaborative discussions with the F5VC Director of Place-Based Initiative and the Technical
Assistant Coach to ensure the highest quality of services with fidelity to the PACT model and to
engage in ongoing technical assistance dialogue with F5VC staff, consultants and evaluators.

The selected funded partner will be responsible for implementing the following Scope of Work:

1. Parent and Child Together (PACT) Classes

Parent and Child Together (PACT) classes provide an opportunity for parents/caregivers to
engage in structured and unstructured play with their young children (0 to 3 years) with the
support of a teacher who models developmentally appropriate parenting techniques and
provides education and coaching.

PACT Program Goals
● Promote positive parent/child interactions
● Increase parent knowledge of child development
● Promote early literacy and school readiness
● Support children’s social/emotional development
● Foster parent social connections and linkage to community resources

Why is PACT important?
A growing body of research points to the important role parents and other caregivers play in
supporting a young child’s brain development. Through positive interactions, also called
serve-and-return, a baby’s brain architecture is formed, laying the foundation for future
learning and development. Similarly, the absence of a loving, responsive caregiver or
unreliable responses over time can contribute to adverse childhood experiences (ACEs),
impact language development, and widen the disparities in a child’s development.
Additionally, PACT is a place for families to meet other families, get connected to resources
in the community, and receive help accessing additional, more intensive services they may
need.

PACT Best Practices and Implementation Standards
All PACT programs/classes use a standardized structure designed to provide consistent and
developmentally-appropriate services to families:
● Parents/caregivers are active participants in PACT classes
● Teachers model play, learning, and positive interactions between parents/caregivers and

children
● All PACT programs implement the Strengthening Families Protective Factors Framework
● All families are given an opportunity for a developmental screening at enrollment/intake
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● PACT classes include both structured and unstructured activities that are aligned with
California Infant/Toddler Learning and Development Foundations and California
Preschool Learning Foundations

● PACT classes are flexible, responsive, and adaptive to needs of parents/caregivers and
children

● PACT classes incorporate a standard set of topics and menu of possible activities
appropriate to child age and developmental level

● Teachers work closely with FRC staff to connect families with additional services or
supports

2. Family Support Services

Provide several family support services in community-based Family Resource Centers and
satellite locations that range in intensity based on family needs. Services include light touch
community resource and referrals, more intensive service coordination/case management,
as well as parent education.

Community Resource and Referral
o Provide information and referral to families with children prenatal to 5, linking parents

with the services they need and other resources they are eligible for.
Service Coordination/ Case Management

o For families with more complex needs or those needing additional support, offer
service coordination and case management to address identified needs and help
families access appropriate services.

Parent Education
o Empower families through evidence-based parenting education (e.g. through

implementing the Triple P positive parenting program), and addressing children’s
social-emotional and behavioral concerns.

3. Additional Scope of Work and General Expectations:

 Create welcoming, developmentally appropriate spaces for families to experience
services. Ensure spaces are easily accessible to families in the community. Invite other
partners to co-locate.

 Maintain select FRC locations and secure new access points with the goal to deliver
easily accessible, high-quality services in neighborhoods where families live, year-round
and including during evening and weekends.

 Develop a strong partnership structure, potentially through subcontract(s) is strongly
encouraged to address the needs of special populations, such as Mixteco families and
families with significant parenting challenges.

 Adopt Five Protective Factors as the foundation of the Strengthening Families approach.
 Involve and engage parents in service delivery and provide volunteer opportunities, in

addition to maintaining Parent Advisory Groups.
 Designate key staff to work with F5VC Director of place-based initiative during the

transition phase (December 2018 through June 2019).
 Work with F5VC to develop and implement standardized intake forms and processes.
 Work with F5VC on countywide mapping of need data to determine the service

locations.
 Maintain a waitlist for services as well as a process to quickly on board families when

vacancies occur.
 Implement a process for determining eligibility for other social service programs (ex.

CalWorks, CalFresh, etc.) and facilitating linkages.
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 Partner with external agencies to create smooth transitions for families to other available
programs (ex. Home visiting, WIC, etc.).

KEY CHARACTERISTICS AND DESIRED QUALIFICATIONS OF APPLICANT(S)

F5VC seeks one or up to three implementation partner(s) with an extensive history of providing
services similar to those desired in the Neighborhoods for Learning Initiative; the ability to
promote collaboration and teamwork among key agencies with complementary strengths; the
capacity to administer the contract and provide fiscal oversight and coordination; and the ability
to set performance expectations, monitor and evaluate performances and provide regular
program reports to F5VC.

These expectations require the implementation partner to have the ability to provide staff time
and resources to complete all tasks necessary for regional and/or countywide implementation.

The ideal applicant(s) will have:
● Knowledge and expertise in implementing a standardized program model (e.g. early literacy

program, parenting education program, etc.), family support services, referral, and follow-up
in a variety of settings.

● Past or current involvement in delivering place-based services through existing
Neighborhoods for Learning.

● Strong knowledge of local communities and the target population of prenatal to age 5 and
their families.

● Knowledge of individual program resources and services and the ability to coordinate and
leverage these resources to build a successful community system that is responsive to the
needs of children prenatal to age 5 and their families.

● Knowledge of and experience with the Five Protective Factors framework.
● Ability to fundraise, leverage other resources and implement a sliding fee scale.
● Existing ability to reach target population.
● Demonstrated well-established relationships with key stakeholders and service systems in

Ventura County relevant to the target population.
● Ability to dedicate staff resources to work with F5VC and existing Neighborhoods for

Learning on a transition plan prior to July 1, 2019.
● Ability to enter into a contract with First 5 Ventura County and implement the Scope of Work

as defined in this RfQ beginning July 1, 2019.
● Ability to comply with First 5 Ventura County’s contract provisions (refer to boilerplate

agreement), policy on funding faith-based organizations, and Principles on Equity.

PARTICIPATION IN FIRST 5 VENTURA COUNTY EVALUATION

The selected implementation partner(s) will be expected to comply with data collection and
evaluation requirements as specified by F5VC, including the use of F5VC’s data software.

Data collection activities will include:
● Individual-level client data, including demographic information (e.g. age, race/ethnicity,

language, income, educational attainment, zip code of residence); indicator data (e.g. child
care arrangements, access to services, social support); service data (e.g. type and intensity
of services received); and self-reported parenting behaviors and confidence (e.g. frequency
of early literacy activities).

● Agency-level information, such as length of wait-lists; time spent by staff on activities
relevant to the Initiative’s desired outcomes; referral protocols; or information-sharing
practices.
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● Systems-level information, such as the extent of cooperation and coordination amongst
participating agencies; perceived quality and availability of relevant services within the
County.

● Additional information as required by F5VC, F5CA, or other funders.

AVAILABLE FUNDS/FUNDING TERM

The total maximum funding available for place-based services through the Neighborhoods for
Learning Initiative is up to $2,900,000 annually for the funding term beginning July 1, 2019 to
June 30, 2021. F5VC intends to award a 24 month contract to one or more entities for the
purpose of implementing the Neighborhoods for Learning Initiative, with annual renewal in the
second year contingent upon satisfactory performance and appropriate grant management.

F5VC has determined two potential implementation models for its place-based services to best
deliver those services to children and families in Ventura County effectively and efficiently. The
two models include:

(1) One countywide contractor; or
(2) Separate contractors for specific regions of the county (consolidation of current NfLs):
● Region 1 (Ojai Valley, Ventura, Santa Clara Valley)
● Region 2 (Hueneme/South Oxnard, Ocean View, Oxnard, Rio)
● Region 3 (Conejo, Moorpark, Simi Valley, Oak Park, Pleasant Valley)

Applications may be submitted for either countywide implementation or for one or more specific
regions of the county. Annually, $2,900,000 is available countywide, with regional allocation for
each of the three regions indicated on the map below. Allocations are based on three factors:
population of children 0-5; socio-economic need (number of children 0-5 living below poverty;
Free and Reduced Lunch eligible); and school readiness need (number of children that did not
meet or nearly met the standard in English Language Arts). Region 1 and 3 are provided a
differential of +10% due to the large geographic area they are required to serve.
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WHO MAY APPLY

Applicants may be a community-based organization, association, faith community, agency,
private corporation, school, college, university, or a municipality or unit of government located in
Ventura County. Nonprofit, public charity, religious and other similar organizations exempt from
federal income tax under section 501(c)3 of the Internal Revenue Code must submit proof of
their non-profit status.

MATCH REQUIREMENT

Applicants are required to provide a minimum of 10% in matching funds of the
Commission funds request. The term “match” refers to the resources (cash or in-kind) used to
accomplish a proposed scope of work.
● These resources may be in the form of cash or in-kind and must be dedicated solely to the

proposed project and may not already be claimed by another unrelated project/ funding
stream.

● Matching funds must be provided by a source other than local or state Proposition 10.
● The dollars counted towards the project must be expended within the contract term.
● The matching funds must be verifiable and tracked for the project’s activity period.
● Funds must be committed or pending at the time the application is submitted. An intent to

raise funds in the future is not acceptable.

As an example of an in-kind match, funded partners can provide space as an in-kind
contribution.

Matching sources may be foundations, corporations, family fees, public or private institutions,
individual contributions, fund-raising events and products, membership income, government
grants and contracts, and in-kind support.

If at the end of the contract/project period, the project is unable/did not meet the minimum match
requirement, the Commission reserves the right to reduce the proportional amount of funds
provided to the project.

SUPPLANTING OF PROP 10 FUNDS

Prop 10 moneys received from First 5 Ventura County will be used only to fund new or expand
existing levels of service. Moneys are prohibited to be used to fund any existing levels of service.
No moneys shall be used to supplant state or local General Fund money for any purpose,
pursuant to the Revenue and Taxation Code Section 30131.4.

RFQ QUESTIONS AND ANSWERS

A voluntary Applicant’s Conference will be held on August 27, 2018 from 9:00 a.m. to 10:30
a.m. at First 5 Ventura County, 2580 E Main Street, Suite 203, Ventura, CA to review the
content of this RfQ with potential applicants and to address questions.

RSVPs for the Applicant’s Conference are requested by August 24, 2018 to Fahim Farag at
assistant@first5ventura.org or (805) 648-9990.
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Questions regarding this RFA will be answered during the Applicant’s Conference. Additional
questions will be accepted by e-mail through 4:00 p.m. on September 18, 2018. Please use
“NfL RfQ Question” as the subject heading and send all questions to
assistant@first5ventura.org

Questions and the Commission’s response will be posted on the Commission’s website:
www.first5ventura.org. To be fair to all applicants, the Commission is not able to answer
individual questions pertaining to this Request for Qualifications via telephone.

MANDATORY LETTER OF INTENT

All organizations intending to submit an application are required to submit a one page Letter of
Intent by 10:00 a.m. on September 14, 2018 to the Commission, indicating that they intend to
submit a proposal in response to this RFQ.

While submitting a Letter of Intent does not obligate an organization to submit an
application, applications will not be accepted from organizations that do not submit a
Letter of Intent.

Please submit the Letter of Intent to assistant@first5ventura.org by 10:00 am on September
14, 2018

APPLICATION SUBMISSION

An “application” is defined as containing:

● Completed Cover Sheet
● Narrative Response to the Questions
● Annual Budgets and Budget Narrative
● Annual Work plan with Timelines and Milestones
● Agency Organization Chart
● List of your Board of Directors (if applicable)
● Resumes or job descriptions of all staff expected to work on this project, delineating

roles of each staff member in the proposed project.

An applicant may need to provide the following supporting material(s) upon Commission
request:

● Certification agreeing to operate facilities that are tobacco free
● Certification agreeing to collaborate
● 501(c)3 designation letter (if a nonprofit organization) or Business License
● Last year’s financial statements (audited, if available)
● Last year’s form 990 (if a nonprofit organization) or tax return (if applicable)

Proposals will only be accepted via email to: assistant@first5ventura.org
All proposals received will be provided a receipt for their submission by emailed confirmation. If
you do not receive an emailed confirmation, or you wish to call and verify receipt, you may
contact Fahim Farag at (805) 648-9990.

Applications must be typed, and not hand-written, using 11-point font on 8 ½” x 11” paper, 1-
inch margins. The name of the applicant agency should appear at the top of each page. Pages
must be consecutively numbered, including all attachments. The signature on the application
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must be in blue ink and should be submitted as a scanned color copy. Signature stamps are not
acceptable.

Submit to: FIRST 5 VENTURA COUNTY
RfQ – Neighborhoods for Learning
2580 E. Main Street, Suite 203
Ventura, CA 93003
e-mail: assistant@first5ventura.org

The signed application must be received by the Commission no later than 10:00 a.m. on
September 24, 2018.

An application may be returned without consideration for the following reasons:
➢ The applicant did not submit the required Letter of Intent
➢ The application is received after 10:00 a.m. on September 24, 2018
➢ The application does not follow the required format

The Commission may, at its sole discretion, reject any or all applications submitted in response to
this RfQ. The Commission also reserves the right to cancel this RfQ at its sole discretion, at any
time prior to execution of an agreement or contract. The Commission shall not be liable for any
costs incurred in connection with the preparation of any application submitted in response to this
RfQ.

APPLICATION FORMAT REQUIREMENTS

Applications must be typed, and not hand-written, using 11-point font on 8 ½” x 11” paper, 1-
inch margins. The name of the applicant agency should appear at the top of each page. Pages
must be consecutively numbered, including all attachments.

A. COVER SHEET

Complete the Proposals Cover Sheet (See attached Form A).

B. PROJECT NARRATIVE

The narrative must address all of the requirements below.
1. Applicant Background (4-page limit, 22 points)

Please describe the organizational structure and capacity of the entity applying to
implement the Neighborhoods for Learning Initiative in Ventura County.

a. Briefly describe your agency’s mission, history, and highlight the major
accomplishments that are pertinent to the qualifications to be a contractor for the
NfL Initiative.

b. Generally describe your organization’s current financial and programmatic
management structure and capacity to implement the NfL initiative. Describe any
relevant past experience in managing grants, contracts, or subcontracts; monitoring
progress for programmatic integrity; and meeting scope of work deliverables,
including those of subcontractors (if applicable).

c. Describe the agency’s experience in providing services to the target population, and
with coordinating and integrating other community-based services and resources
similar in scope to this RfQ.
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d. Describe your approach for driving systems-level collaboration and convening
between community partners. Provide evidence of your credibility as a leader with
publicly funded and privately operated programs and service providers in the health,
child development and family support sectors.

e. Describe your ability to implement the regional or countywide NfL Initiative by July
1, 2019, as demonstrated by:

● Ability to dedicate current staff and resources to support transition period prior to
July 1, 2019 as necessary;

● Ability to accomplish program goals in a cost effective and timely manner (i.e.
procuring service locations, fiscal leveraging, in-kind resources), as
demonstrated by prior experiences;

● Ability to leverage other resources, implement a sliding family fee scale for
services, and fundraise.

2. Collaboration and Coordination (2-page limit, 12 points)

Describe your ability and willingness to govern collaboratively with First 5 Ventura
County and key stakeholders, as demonstrated by interagency coordination to:

● Mobilize and lead key stakeholders in the early childhood, health and family
support fields from both the public and private sectors;

● Ability to gauge community needs and capacities, and to match resources and
services appropriately to meet their needs, within fiscal and other constraints;

● Promote an organizational culture that demonstrates flexibility in working with
multiple partners;

● Promote openness and willingness to change the proposed delivery system
based on data on effectiveness and available resources;

● Solicit and listen to input from families, providers and others interested members
of the community.

3. Project Description (8-page limit, 40 points)

a. Describe your approach for implementing the services outlined under the
Neighborhood for Learning Initiative Scope of Work, including Parent and Child
Together Classes for 0-3 year olds and the continuum of family support services.

b. Describe your current access to the target population. What strategies will you
implement to outreach and enroll children and their families into place-based
services. If need/demand exceeds existing capacity, describe your process for
maintaining waiting lists and “on-boarding” new families.

c. Describe how you will facilitate access to and promote use of medical/dental home,
health insurance.

d. Describe your approach for deliberately and consistently incorporating
developmental screenings and follow-up, education on healthy lifestyles (e.g. oral
health, nutrition, etc.), promoting reading early and often, linking families to services,
and other component as deemed appropriate by F5VC into PACT and family support
services. Emphasis is placed on implementation of a system for identifying concerns
or family needs, referral, and service coordination that is strength-based, well-
coordinated, integrated, streamlined, and non-duplicative.
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e. Describe how your proposal addresses prioritizing the Commission’s target
population of prenatal to three year old children and their families, as well as a focus
on prevention?

f. Describe your approach for co-location of services and for securing new service
delivery locations that allow greatest flexibility, including provision of services easily
accessible to families in their neighborhoods, year-round, on weekends and in the
evenings. Do you currently have access to service locations that could serve as an
access point for F5VC’s place-based services? Co-location implies that services are
jointly delivered in one location or programs/agencies share operations and service
delivery.

g. Describe your past experience and the process for actively engaging parents and the
community to implement services/activities described in this RfQ.

h. Describe how your agency/program will ensure cultural competence. This may
include culturally relevant program features, staffing objectives or subcontracts that
reflect cultural and linguistic diversity, and education materials that value the cultural
diversity of Ventura County.

i. Describe how you will ensure effective interagency coordination and partner with
F5VC’s Director of the Place-based Initiative to assess the availability of funding
streams/leveraged resources to create a coordinated system of care for children
prenatal through age five and their families.

j. Provide a description of roles and responsibilities of key staff positions that will be
hired or assigned to carry out this project. Describe any relevant experience with
multi-stakeholder collaborative projects, and delivering direct services such as those
described in this RfQ.

k. First 5 Ventura County has invested significant time and resources into building the
capacity and expertise of current NfL staff, including NfL directors, Parent and Child
Together teachers, Family Resource Center coordinators, parent educators etc.
Describe the strategies and process you will implement to maximize retention of
current staff talent and capacity. Provide proposed salary ranges and a timeline for
the hiring process and transitioning existing staff from their current employer to your
agency.

l. If applicable, for each proposed subcontractor, describe the agency’s proposed role
in the NfL Initiative and its capability as well as resources to manage its proposed
portion of the initiative, including timely start-up and implementation; Describe the
agency’s capacity in managing their individual scopes of work and budgets.

C. SCOPE OF WORK (2-page limit, 10 points)

Prepare a timeline and using the template provided, please include a proposed work for
implementing the Initiative’s activities for the period July 1, 2019 – June 30, 2021.

● Indicate whether the applicant or a partner staff is responsible for carrying out each
activity, and specify the name of each partner responsible.

● Indicate if target service numbers are duplicated.

D. BUDGET & FINANCIAL SUMMARY (2-page limit, 16 points)

Prepare a narrative of how this program will be staffed and financed. Include information on any
other sources that will fund the proposed program. Please indicate by activity the amount and
source of funds, including another partner or subcontractor or another funder. Subcontracts above
$25,000 require separate budget(s) and budget narrative. Describe strategies for leveraging First
5 Ventura County funds and long-term operating and sustainability plans.
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Provide a budget, including personnel, operating, and other relevant expenditures and revenue
categories. Please submit one Budget and Budget Narrative for each of the two fiscal years
according to the table below:

Year 1 Year 2

July 1, 2019 - June 30, 2020 July 1, 2020 - June 30, 2021

The Budget Narrative and Forms are not included in the page limits.

Attach “letters of support” for each proposed subcontractor/partner.

Attach “letters of commitment” from each subcontractor who will receive $25,000 or more
annually as part of this project. These letters should indicate the specific responsibilities and
services to be provided by the subcontracting agency.

RFQ ATTACHMENTS

Please reference the following attachments in preparing your application:
1. First 5 Ventura County contract boilerplate
2. Certification agreeing to operate facilities that are tobacco free
3. Certification agreeing to collaborate
4. Policies on funding faith based organizations
5. Principles on Equity
6. Parent and Child Together Program Implementation Guide

APPLICATION EVALUATION PROCESS & SELECTION CRITERIA

A community review panel of experts in funding and children’s issues, along with involved
citizens, will be responsible for reviewing all full applications, evaluating them against the
established criteria, and making funding recommendations. A minimum score of 80 points will
be required for a proposal to be eligible for funding. A score of 80 points or higher, however,
does not guarantee that a proposal will be selected for funding. Final funding decisions will be
made by the Commission.

Priority will be given to applicants:
● With past or current involvement in delivering place-based services through existing

Neighborhoods for Learning
● With a demonstrated commitment to retaining existing NfL staff capacity and talent (e.g.

PACT teachers, family liaisons, FRC coordinators, etc.)
● With access to existing facilities for service delivery
● With long-term operating and sustainability plans

Each question will be scored on its own merits. Please make sure each question is answered
separately even if questions appear repetitious. All applications will be evaluated against the
following criteria:

PROJECT NARRATIVE

Applicant Background: Maximum 22 points

The extent to which:
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● The agency’s mission, history, and major accomplishments are pertinent to the qualifications
to be the contractor for implementing the scope of work, including knowledge of the Five
Protective Factors and Strengthening Families approach. (3 points)

● The applicant has a solid organizational management structure, capacity and track record in
contract compliance, including accounting and record-keeping requirements. (3 points)

● The applicant have relevant past experience with services similar to those described in this
RfQ and a strong track record in implementing programs. (3 points)

● The applicant has past or current involvement in delivering place-based services through
existing Neighborhoods for Learning. (5 points)

● The applicant has experience working with First 5 Ventura County or its current funded
partners, county departments or agencies, or programs serving children aged 0-5 and their
families. The applicant demonstrated the capacity to successfully develop and implement
services in partnership with others and facilitate system-level collaboration and convenings.
(3 points)

● The applicant sufficiently demonstrates the ability to implement the scope of work by July 1,
2019. The applicant has the ability to dedicate staff resources to work with F5VC and
existing Neighborhoods for Learning on a transition plan prior to July 1, 2019. (5 points)

Collaboration and Coordination: Maximum 12 Points

The extent to which:
● The applicant is able and willing to govern collaboratively with First 5 Ventura County and

key stakeholders. (5 points)

● The applicant demonstrates that it has a track record of positive community collaboration
and has well-established relationships with key stakeholders and service systems in Ventura
County relevant to the target population. (4 points)

● The applicant demonstrates an ability, flexibility, openness and willingness to change based
on data, family input, and community needs. (3 points)

Project Description: Maximum 40 Points

The extent to which:
● The applicant demonstrates sufficient understanding of the nature and scope of the work

described in the RFQ? The applicant has knowledge and expertise in implementing a
standardized program model (e.g. early literacy program, parenting education program,
etc.), family support services, referral, and follow-up in a variety of settings. (5 points)

● The applicant currently has access to the target population. The applicant has strong
knowledge of local communities and the target population of prenatal to age 5 and their
families. The applicant proposes effective strategies for reaching, enrolling and serving
(including wait-listing) participants. (3 points)

● The applicant proposes effective strategies for facilitating access and utilization of health
insurance, medical and dental home. (3 points)

● The proposed approach for incorporating components such as developmental screenings,
health education, etc. into PACT and family support services is effective. The applicant
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describes strategies for identifying family strengths and for determining eligibility for other
social service programs (ex. CalWorks, CalFresh, etc). The applicant has knowledge of
individual program resources and services and the ability to coordinate and leverage these
resources to build a successful community system that is responsive to the needs of
children prenatal to age 5 and their families. (5 points)

● The proposal prioritizes the Commission’s target population of prenatal to three year old
children and their families, as well as a focus on prevention. (3 points)

● The applicant describes how to maintain FRC locations and secure new access points with
the goal to co-locate and deliver easily accessible, high-quality services in neighborhoods
where families live, year-round and including during evening and weekends. The applicant
currently has access to facilities that could serve as access points for F5VC’s place-based
services. (5 points)

● The applicant has significant experience and proposes a solid plan for actively engaging
parents and the community in service delivery and demonstrates a commitment to ensure
cultural competence through culturally relevant program features, staffing objectives and/or
subcontracts that reflect cultural and linguistic diversity, and education materials that value
the cultural diversity of Ventura County. (5 points)

● The applicant proposes effective strategies for creating a coordinated system of care for
children prenatal through age five and their families, including interagency coordination and
a strong partnership with F5VC’s Director of Place-based Initiatives. (3 points)

● The applicant proposes sufficient staffing to perform the services and activities and the level
of expertise and experience of the staff is sufficient to provide the proposed services. The
proposal convincingly describes the plan for ongoing communication with staff and
monitoring of staff performance. (3 points)

● The applicant proposes strategies and processes for maximizing the retention of current
staff talent and capacity (e.g. competitive compensation etc.). The provided staff transition
timeline is realistic and likely to minimize a disruption in services. (5 points)

● If applicable, the applicant demonstrates a strong plan for managing subcontracts, including
start-up timelines, scope of work and budgets. (N/A)

SCOPE OF WORK: Maximum 10 Points

The extent to which:
● The described activities in the Scope of Work are sufficient to accomplish the goals outlined

in the RFQ. (3 points)

● The proposal provides enough specificity to support detailed implementation of the required
services. (3 points)

● The proposed activities can be reasonably accomplished within the proposed timeline. (4
points)

BUDGET & FINANCIAL SUMMARY: Maximum 16 Points

The extent to which:
● The Budget Narrative is clear, realistic and specific, and demonstrate a thoroughly planned

project. (3 points)
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● Budget justifications, including administrative costs, are reasonable and staffing patterns are
adequate? (3 points)

● Budgets and Budget Narratives for subcontracts exceeding $25,000 are included. (N/A)

● The applicant effectively describes their ability to utilize all opportunities to leverage
additional resources, including an ability to fundraise and implement a sliding fee scale. (4
points)

● There is a clear description of the matching funds sources (cash and in-kind support)
available for this project. (3 points)

● The applicant explains the strategies for sustaining the project beyond the funding term in
detail. (3 points)

If F5VC determines, in its sole discretion, that additional information is required or desirable
beyond that provided in the Proposals(s) of any of the Proposer(s), F5VC may call the
Proposer(s) for additional information or invite the Proposer(s) to make oral and/or written
presentations. Finalists will be required to participate in mandatory interviews prior to selection
of contractor(s).

After selection of contractor, F5VC reserves the right to enter negotiations with the contractor for
additional work and/or to further define work requirements for the contract period. Contracts may
be extended for future funding period(s), subject to Commission approval.

ANTICIPATED AWARD DATE

October 18, 2018

PROPOSAL AWARDS/NOTIFICATION OF INTENT TO AWARD

Written notification of the Commission’s intent to award will be sent to all applicants.

CONTRACT AWARD APPEAL PROCEDURES

First 5 Ventura County reserves the right to reject any and all proposals submitted and to request
additional information from those making proposals. The award will be made to the
organization(s), which, in the opinion of First 5 Ventura County, is best qualified. An applicant
whose proposal was not funded can file a Notice of Appeal. Grounds for appeal is limited solely
to contest a procedural aspect of the review process.

Written appeals must be directed to the Commission’s Executive Director and filed within 10
calendar days following notification of grant awards. Attempts will be made to resolve the appeal
at that level. Subsequent appeals may be made to the Commission if the organization is not
satisfied with the Executive Director's decision. Such appeals must be made within 10 calendar
days from receipt of the Executive Director’s decision. An appeal hearing will be conducted and
the applicant will receive written notification of the Commission’s decision within 15 days. The
Commission has final authority on all appeals and the decision of the Commission is final.



FORM A

REQUEST FOR QUALIFICATIONS
FIRST 5 VENTURA COUNTY’S NEIGHBORHOODS FOR LEARNING

Applicant Agency
Name:

Address, City, Zip Code:

Contact Person:

Contact E-Mail Address:

Contact Phone:

Year Agency Founded:
Total Organizational
Budget for Current Year:

$

1. Are you a current contractor for First 5 Ventura County? Yes ☐ No ☐

2. Which community(ies) are you applying to serve? Please check all that apply.

☐ Entire Ventura County - $2,900,000

☐ Region 1 (Ojai Valley, Ventura, Santa
Clara Valley) - $785,000

☐ Region 2 (Hueneme/South Oxnard, Ocean
View, Oxnard, Rio) - $1,200,000

☐ Region 3 (Conejo, Moorpark, Simi Valley,
Oak Park, Pleasant Valley) – $915,000

Annual Amount Requested: $

Annual Matching Funds Contributed: $

Total Annual Project Budget $

I certify that the information provided in this application is, to the best of my knowledge,
complete and accurate and that I am legally authorized to commit the organization to the
activities described herein.

Authorized Signature
Typed Name and Title

Date

Please submit completed application to
assistant@first5ventura.org by 10:00 am on Monday, September 24, 2018


