
To: Commissioners, First 5 Ventura County

From: Petra Puls, Executive Director

Date: August 16, 2018

Re: Recommendation to Utilize Prior Year Unspent Funds for Place-Based Transitional Pilot
Project

Background

At the June 2018 Commission meeting, a revised and more streamlined implementation model
for the Commission’s Place-Based Initiative, Neighborhoods for Learning (NfL), was approved.
The new model will implement F5VC’s Place-Based Initiative through a contract with one or
more entities beginning July 1, 2019. Recognizing the significant change brought about by the
transition to a new NfL delivery model, the Commission was supportive of additional F5VC staff
resources to assure maintaining our vision for place-based services, coordination and alignment
of existing service capacity, strengthen service and systems integration, and support quality
programming through training/technical assistance.

In order to carry out this transition pilot project and without impacting funds available for NfL
services, this project would be funded with available FY2016-17 unspent funds from the
Commission’s internal cost centers, for which there is $512,290 available. F5VC would hire a
Director of Place-Based Initiative responsible for leading the transition and to work closely with
the selected contractor(s) and community partners to coordinate and integrate services at the
community level. F5VC would also hire and deploy a technical assistance coach to work with
PACT program staff to ensure quality, fidelity and consistency.

Furthering the Commission’s Place-Based Initiative, F5VC is one of 29 communities selected to
participate in the Pritzker Children’s Initiative (PCI), which aims to increase the number of
children developmentally on track for Kindergarten readiness by age 3. F5VC applied and
received funding from the J.B. and M.K. Pritzker Family Foundation as one of nine communities
to house a Fellow, who will be responsible for advancing the Commission’s Prenatal to Three
agenda and transitioning to the redesigned Place-Based Initiative. As a result of this funding,
the Director of Place-Based Initiative will also serve as the Pritzker Fellow and become part of a
national cohort of nine exceptional individuals in other communities across the United States. As
individuals and as a cohort, Pritzker Fellows will be connected, engaged, and informed PN-3
leaders, driving both their individual community initiatives and providing leadership within the
nation.
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First 5 Ventura County will receive up to $75,000 annually for two years towards the cost of a
Fellow, as well as technical assistance from PCI staff and national partners. These funds would
be used to offset the amount of unspent prior year funds necessary to support staffing costs for
the Director of the Place-Based Initiative.

Recommendation

The recommended action will utilize up to $395,000 in unspent prior year funds from
Commission’s internal cost centers to support a 2-year Place-Based Transitional Pilot project
beginning in FY 2018-19. For FY 2018-19, the total budget for the Place-Based Transitional
Pilot will consist of $190,000 in unspent Commission funds and $75,000 in new grant funds from
the J.B. and M.K. Pritzker Family Foundation, for a total budget of $265,000.


