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COMMISSION MEETING
MINUTES

June 21, 2018

Commissioners Present: Stan Mantooth (Chair), Barbara Marquez-O’Neill (Vice-Chair), Dr. Michael
Gollub, Dr. Robert Levin, Kelly Long, Dr. Cesar Morales

Excused Absence: Dr. Carola Oliva-Olson, Bruce Stenslie, Barry Zimmerman

Staff Present: Petra Puls, John Anderson, Heather Davidson, Fahim Farag, Jennifer Johnson, Sam
McCoy, Nani Oesterle, Alex Torres

Public Present: Patricia Cervantes, Mary Linn Daehlin, Sharon Elmensdorp, Rafaela Frausto, Irene
Gomez, Norma Gomez, Alisha Hicks, Diane Kellegrew, Nancy Kreiselmeyer, Sandra Lane, Lynette
Long, Cathy Puccetti, Karina Tamayo, Noemi Valdez, Alicia Villacana, Sheila Wenzel

Guest Speaker: Eduardo Aguilar, First 5 Association Network Engagement Manager

1. Welcome and Introductions

Chair Mantooth opened the meeting at 1:05 p.m.

A moment of silence was observed to recognize the passing of Dr. Paul Russell.

Chair Mantooth noted recent coverage about First 5 on KCLU featuring F5VC Executive Director Petra
Puls and Commissioner Stenslie.

2. Approval of Minutes from May 24, 2018 Commission Meeting

A motion was made by Commissioner Morales, seconded by Commissioner Long, to approve the
minutes from the May 24, 2018 Commission Meeting. The motion passed unanimously.

3. Agenda Approval and Review of Commission Packets

Chair Mantooth noted that item 7 will not be presented today and removed from the agenda.

Petra Puls provided an overview of the supplemental packet, noting that additional handouts accompany
agenda items 8 and 9.
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A motion was made by Commissioner Long, seconded by Commissioner Gollub, to approve the
agenda with the removal of item 7. The motion passed unanimously.

4. Public Comments/Correspondence

Chair Mantooth noted that, as the request for public comment corresponds to Agenda item 8, it will be
heard at that time.

5. Presentation: First 5 Association Network Engagement Strategy

Petra Puls introduced Eduardo Aguilar, First 5 Association of California (F5AC) Network Engagement
Manager, to present the F5AC Network Engagement Strategy priorities and activities. Eduardo works
with all 58 County Commissions with the goals of elevating our work, championing our expertise, and
sustaining better systems moving forward. He summarized how the network engagement strategy seeks
to overcome discrepancies across counties by increasing shared influence, impact, and funding. Eduardo
noted that research on brain development by age five stresses the importance of early developmental
success, the impact of traumatic experiences, and the need for better family support and navigation
systems. According to the Heckman Curve, quality early childhood investments can yield a 13% return.
Eduardo highlighted F5VC investments and partnerships, including Oral Health and QRIS, which help
achieve the goal of school readiness.

Eduardo noted that studies show children with access to support systems have better academic and
societal outcomes than their peers, yet the USA ranks 20th out of 22 industrialized nations by percentage
of GDP allocated for children and families. He added that systems are difficult to navigate and not
constructed for integration or ease of access. Eduardo reported that the F5AC plays a critical role in
connecting these systems to better serve families in a cohesive system in a state where 47% of children
live in or near poverty and 45% of 3rd graders read at grade level. He added that across the state one of
seven kids are reported for abuse or neglect. Eduardo noted that the F5AC is looking at leveraged
funding and increased supports to create more upstream solutions and eliminate duplication by working
with county Commissions to build on local expertise and relationships.

Eduardo summarized the three key F5 investment areas: family resiliency, comprehensive health and
development, and quality early learning. He noted that the five components of a successful F5AC
Network strategy are communications, advocacy, collaboration, skill building, and innovation/learning.
Eduardo stated that local commissions will target funding to meet the needs of local communities and lift
up innovative ideas; the F5AC will facilitate a strategic vision that aligns core principles while respecting
local autonomy, as well as coordinate policy development and local/regional capacity building; and the
state commission will seek to build awareness, develop informational campaigns, network at the state
level, and activate and engage stakeholders at the appropriate time. Eduardo noted that with changes in
revenue, success cannot be achieved by First 5 alone, we must bring our work to scale, secure more
funding for early childhood investments, pursue state policies that further benefit children and families,
and facilitate more collaboration across commissions and at the state level.

Commissioner Gollub asked if First 5 has contributed anything to the national conversation or had an
impact on national priorities, Eduardo noted that we have had a national impact and added that F5 seeks
to support efforts from local commissions at the federal level.
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Commissioner Long asked how the F5AC is working to increase funding, Eduardo noted that we are
advocating for additional revenue sources such as leveraging Mental Health Services Act funds, and other
state allocations. He added that F5AC is working to build awareness and help commissions identify local
revenue opportunities.

Chair Mantooth noted that in any time of diminishing resources organizations seek to maximize impact,
as such F5VC is targeting services towards prenatal-3 and is looking to additional resources for future
investments. He suggested the words “public education” be incorporated into the presentation as it
represents the greatest opportunity for academic success. Chair Mantooth asked if examples of success
can be shared across county commissions as we shift our strategic focus, Eduardo confirmed and noted
that F5VC’s oral health collaborative is a local success story that can be shared with other commissions.

CONSENT AGENDA

6. Receive and File the First 5 Ventura County Financial Reports as of April 30, 2018

A motion was made by Commissioner Gollub, seconded by Commissioner Morales, to approve the
consent agenda. The motion passed unanimously.

REGULAR AGENDA

7. Recommendation to Review and Approve Regional Allocations for Place-based Services

Chair Mantooth noted that agenda item 7 was removed from the agenda.

8. Recommendation to Adopt an Implementation Model for Place-based Services

Chair Mantooth introduced Mary Linn Daehlin, director of the Moorpark/Simi Valley NfL, to provide a
public comment. Mary Linn introduced herself and detailed her role and history with the NfL system and
F5VC. She noted that the success of the NfL model has largely been due to the NfL’s autonomy and
ability to adapt to local communities. Mary Linn noted needs exist across all portions of the County and
that even in “more affluent” areas, F5VC services are needed, often serving those families who have
transportation barriers or do not qualify for state funded programs. She added that for many years, NfL
staff have helped with system navigation and early intervention, as well as providing core programs like
PACT and extra programs such as friendship club and swimming lessons. Mary Linn asked the
Commission to prioritize retaining staff regardless of which model is implemented, many of whom have
been working in these programs for more than 10 years, in order to achieve the best service quality and
outcomes for families we serve. She also asked the Commission to prioritize communications to make
sure they are not perceived as abandoning communities, which may cause a reduction of leveraged funds
and partnerships.

Chair Mantooth thanked Mary Linn for her comments.
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Chair Mantooth recognized that that past meetings have included decisions on future strategic direction
and funding levels, and noted the goal of this agenda item is to select a new implementation model to
deliver services as of July 1, 2019. Chair Mantooth asked Petra Puls to proceed with the presentation.

Petra reported that in prior months a financial plan was approved to allocate $6.5 million annually for FY
2019-21 and $5.3 million annually for five years after that. She noted that the Commission approved
allocating $2.9 million annually for placed-based services, including family support, parent education,
resource and referral, Parent And Child Together (PACT) classes, service coordination and case
management, for each of the next seven years. Petra added that services such as developmental
screenings and healthy lifestyle messaging are integrated in placed-based services. Petra reported that the
Commission also allocated $1 million to preschool in each of next two years to better coordinate how
spaces are complementing existing publicly funded spaces, as well as determine if the new state
administration will increase preschool investments. Petra concluded her financial summary by noting that
the balance would be invested in countywide strategies such as 2-1-1 and Help Me Grow, systems change,
and program management.

Petra summarized potential implementation models presented for prior consideration, including regional
and countywide contracting models as well as in-house program delivery, noting both contracting models
would include consolidation of NfLs and maintain local service delivery through family resource centers.
She added that staff also analyzed the additional administrative and staffing costs if F5VC became the
direct service provider. Petra presented regional amounts for the $2.9 million placed-based services
allocation, noting that this information will be revised when the allocation formula update is complete.

Petra reported that the Commission approved releasing a Letter of Interest (LOI) for place-based services
in May 2018 to determine if potential contracting partners exist. She noted that seven responses were
received, three to serve a single region and four interested in providing services countywide. Petra
reviewed the Proposition 10 statute and identified the following core principles: creating a network that
promotes accessibility to information and services, emphasize local decision making for greater local
flexibility, and eliminate duplicative administrative systems. She state that F5VC needs to develop high
quality programs that can be adapted to infrastructure and funding levels, garner support from other
community agencies, limit administrative costs and duplication, and demonstrate the benefit of strategies
such as PACT and family support on school readiness and future success.

Petra noted that staff identified selection considerations and factors, including cost,
flexibility/adaptability, readiness to implement, sustainability, outcomes and impact, building a system,
and quality/consistency. Petra reported that staff looked at the strengths of each implementation model to
determine how to best serve children and families. Strengths for a regional/countywide contractor model
include leveraging existing capacity and infrastructure, flexibility with non-traditional hours/calendars,
additional use of service sites and fundraising/sliding fee structure opportunities, and consistency.
Strengths of F5VC administration include maintaining our vison for placed-based services, focusing on
system building, uniform messaging, while also offering flexibility with non-traditional hours/calendars
and consistency.

Petra noted that the staff recommendation presented today seeks to capitalize on the strengths of each
approach. She recommended that a competitive RFQ process would be used to identify and select one or
more contractors to deliver place-based services PACT and family support services in the neighborhoods
where our families live. Petra added in order to maintain our vision for what an NfL stands for, it is
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recommended to use prior year unspent funds to hire a Director of Place-based Initiatives to work with
our selected contractor(s) to ensure systems and programs are aligned across the county, as well as hiring
a Quality/TA coach to work with the contractor(s) to ensure fidelity and consistency with program
implementation, particularly PACT.

Petra restated the staff recommendation, to contract with one or more entities to deliver placed-based
services and utilize prior year unspent funds to hire two additional staff, one to oversee coordination and
alignment with existing systems and one to provide quality and technical assistance coaching.

Commissioner Levin asked if other counties come to mind who are successfully implementing models
similar to the staff recommendation. Petra noted that counties have different implementation approaches,
adding that Alameda County does internal service delivery while Orange and San Diego Counties contract
with local agencies.

Commissioner Long asked if NfLs are receiving funding from sources other than NfLs, and if F5VC will
continue to train child care professionals to ensure quality. Petra noted that VCOE will implement QRIS,
supporting continuous quality improvement for participating early childhood programs with funding from
the California Department of Education and First 5 California. She added that PACT services will likely
not receive additional state funding but there may be an opportunity to integrate F5VC services with new
funding allocated for CalWORKs home visits.

Chair Mantooth asked, as this is a pilot model, if staff anticipate needing to go in another direction if the
desired outcomes are not achieved. Petra noted that once a contractor is identified through the RFQ
process, a transition period of up to nine months allows for staff to implement this model as well as
address potential issues. She added that implementation will be evaluated and there will be a chance to
modify as needed.

Chair Mantooth asked if the two additional F5VC staff positions will be continued after the prior year
unspent funds are exhausted. Petra noted that these two positions are seen as transitional support until
further information about the effectiveness of the model is available. She added that F5VC is applying for
funding from the Pritzker Family Foundation which, if awarded, will offset unspent funds needed.

Commissioner Morales asked if services would be sustainable with this model, if the impact to current
NfL staff is known at this time, and if existing NfL staff would be encouraged to apply for the two new
F5VC staff positions. Petra noted that retaining NfL staff with knowledge and expertise of F5VC services
and local communities will be a priority regardless of which model is implemented, and current funded
partner staff are welcome to apply for either position. She mentioned that the ability to transition existing
NfL staff to new contractor(s) will be an important selection criteria. Petra added that funded partners,
including NfL Directors, have been involved every step of the way, and this model was presented to NfL
staff with the two F5VC staff positions funded from the $2.9 million for placed-based services. She
reported that the decision to utilize prior year unspent funds was due to NfL Directors’ concerns about
reducing resources from local communities, and noted some answers will not be known until a contractor
is selected.

Chair Mantooth asked what happens if we are not satisfied by the RFQ responses submitted, Petra noted
that staff are confident that there is a pool of qualified and interested candidates but are prepared to bring
placed-based services in-house if necessary.
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Commissioner Marquez-O’Neill asked about the timeline for the transition and increased staffing. Petra
noted that these positions would be funded for two years, but internal resources would be available to
extend these positions for a third year, which is the final year of our current strategic plan.

Commissioner Levin asked if it is known how families will interact and engage in the new structure. Petra
noted that the goal is for parents to have a very similar experience, and that we will maintain as many
FRC locations as possible, albeit at a smaller scale. Commissioner Levin asked for a best guess on how
many of the 25 FRC locations will remain open. Petra noted that it is difficult to project as the number of
locations will be largely impacted by the ability to secure facilities at little or no cost and that her hope is
no less than 10 to15 locations. She added that securing such space will be a priority for the placed-based
director.

Commissioner Levin asked about the timeline and cost for orientation of a new contractor to deliver
services starting July 1, 2019. Petra noted that approximately $450,000 over two years would be
allocated from prior year unspent funds for the two staff positions, who will work to ensure the
contractor(s) are ready to deliver placed-based services at the start of the contract. Staff are working to
develop a transition plan to be finalized in detail when a contractor is selected to ensure staff are in place
and families continue to have access to services.

A motion was made by Commissioner Long, seconded by Commissioner Morales, to approve the
recommendation to deliver place-based services through a contract with one or more existing
entities beginning July 1, 2019. F5VC will also hire two additional staff who, in close partnership
with the selected contractor(s), will manage the transition, coordinate and align existing services
and resources, and provide training and technical assistance for implementing place-based services.
The motion passed unanimously.

9. Report from Executive Director – Petra Puls

Petra provided highlights from the Report from Commission Staff, noting that staff presented the F5VC
FY 2018-19 budget to the County Board of Supervisors in June 2018. As mentioned earlier, staff are
preparing to submit an application to the Pritzker Family Foundation to receive up to $75,000 annually for
two years to support a staff position, which would offset the local investment for the placed-based
initiative director.

Petra summarized recent NfL updates, including an outdoor PACT program and multi-lingual support at
Rio, reading requirements as part of the scholarship program at Moorpark/Simi Valley, the Ventura NfL
already exceeding their PACT programming target, and Santa Clara Valley working with Vista Real
Public Charter School to provide services to teen parents.

Petra reported that F5VC is working with funded and community partners to make sure the needs of 0-5
populations are represented in the County’s oral health needs assessment. She also noted that Dr. Sharon
Elmensdorp, Ventura County’s Help Me Grow coordinator, presented on local collaborative efforts at the
first virtual national Help Me Grow meeting.

Petra summarized the 2-1-1 annual report, noting that almost 18,000 calls were received last year, and the
number of online searches continues to increase annually. She added that F5VC has supported 2-1-1
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since its inception in 2005, and that every caller with a child age 0-5 in the home is referred to their local
NfL.

Petra reported that F5VC collected over 2,000 parent surveys with the help of funded partners throughout
May, and that these surveys form the basis for our annual evaluation report.

Petra also reported on recent advocacy efforts, including signing on to The Children’s Movement
CalWORKS Home Visiting Initiative letter of support and noted a copy of the letter is enclosed for
reference.

Petra summarized current community initiative efforts, noting that the Funder’s Forum, coordinated by
F5VC, works to align service providers and philanthropists and invited the Commissioners to attend the
September 2018 meeting, which will focus on the Census. Petra also noted that the Take 5 and Read to
Kids! Early Literacy Campaign concluded at the end of May, featured over 60 sites and reached over
1,200 kids, each of whom received a bilingual book to build his/her home library.

Petra reported that staff are working with Consortium Media to develop communication tools for
community members and funded partners regarding the Year 4/5 transition and have created a new
“Updates” page on the F5VC website. Petra also noted that staff are in the process of developing a new
logo to celebrate the 20th Anniversary of Proposition 10; the new logo will begin to be used in the coming
weeks.

Petra noted that a handout summarizing local childhood initiatives from the recent election and results is
enclosed. Petra also noted F5CA recently issued a press release, enclosed for reference, commending
state leadership for increased investments in early childhood, including $158.5 million in one-time
funding for home visiting.

Petra thanked Commissioner Gollub for providing the research about the efficacy of the smokers’
helpline, noting that the helpline is effective in helping people quit and in reaching a diverse audience.

Petra concluded her report by highlighting recent media articles, including the EDC-VC newsletter and
May F5CA Focus which features a new book, Three Brainy Birds, and the 20th anniversary celebration, as
well as efforts from F5CA to advocate for cannabis tax revenue.

10. Commission Member Comments

Chair Mantooth noted that 2018 marks the third year where local high school graduates are those who
received services from First 5. Chair Mantooth also noted that Carrie Murphy is retiring from VCOE and
thanked her for all her work in support of local early childhood education.

11. Next Meeting

The next meeting will be held on Thursday, July 19, 2018, County Office of Education, 5100 Adolfo
Road, Camarillo.

The meeting was adjourned at 2:57.


