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There are 60,000 children in Ventura County age 0-5, and what happens to them today will impact all of us 
tomorrow. Voters made kids a priority in 1998 by passing Proposition 10, and since then F5VC has invested 
more than $195 million here in Ventura County to ensure our youngest children have the best start in life 
possible.   
 
First 5’s primary revenue source is from California’s Proposition 10 tobacco tax which is distributed to 
county First 5 Commissions to fund early childhood programs. With Californians smoking less, First 5’s 
revenue continues to decrease annually. Even with upcoming planned fund reductions, we will continue to 
positively impact the lives of Ventura County children and provide valuable programs, resources and 
community partnerships to support early childhood development. 
 
We understand there are many questions about the program changes and will continue to work with our 
valued partners and the community to ensure that, together, we continue to make sound, lasting 
investments in our children.  

 
 

First 5 Ventura County FAQ  
Implementation Model 

 

Q. What model for place-based services did the Commission adopt? 

A. On Thursday, June 21st 2018, with much thought and consideration, the F5VC Commission approved 
F5VC’s place-based implementation model through a contract with one or more existing entities beginning 
July 1, 2019. The Commission’s decision allows F5VC to move forward with planning essential support 
services for Ventura County’s nearly 60,000 children prenatal – 5 and their families.   
 

Q. How will the program transition be implemented? 

F5VC is committed to making thoughtful, strategic decisions about how to best transition resources and 
programs that promote the optimal health and well-being of Ventura County’s youngest children and their 
families. To ensure a successful transition, additional F5VC staff resources will be working in close 
partnership with the selected contractor(s) to manage the transition, coordinate and align existing services 
and resources, and provide training and technical assistance for implementing place-based services. F5VC 
intends to hire a Director of Place-based Initiative and a Quality Coach to support the transition. 
 

 
 
 

http://www.first5ventura.org/wp-content/uploads/2018/06/8-Rec_Implementation-Model_June2018.pdf
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Q. Which F5VC programs will be impacted? 

A. Based on our Guiding Principles, the Commission has renewed our commitment to focus on children 
ages 0 – 3, particularly through Parent and Child Together classes. In addition, we will invest $1 million 
annually in preschool spaces for Fiscal Years 2019 – 20 and 2020 – 21. The selected plan allows F5VC to 
support early learning with continued investments in: Parent and Child Together (PACT) classes, family  
support services, early identification of developmental concerns, and preschool so that when children 
reach kindergarten they are ready to learn! 

 
Q. What is the timeline for transition to the new model? 

A. F5VC has a preliminary timeline to implement the transition to a new model. This timeline will continue 
to evolve as decisions are solidified. 
 
F5VC Program Implementation Timeline 

CURRENT Draft a Request for Qualifications to select one or more implementation partners. 

August 2018 Present the RFQ to the F5VC Commission and publish the RFQ widely. We 
anticipate that agencies will have 4 – 6 weeks to respond to the request.  

August 2018 Hire a Director of Place-based Initiative (internal F5VC position) to lead the Prenatal 
to Three Initiative and manage the transition to the new model. 

Sept. 2018 Review of proposals from interested agencies (details below). 

Fall 2018 Meet with staff of funded partners to explain process and answer questions. 

October 2018 Present a recommendation to enter into a contract with one or more agencies to 
the F5VC Commission. 

Oct./Nov. 2018 Host parent information sessions and provide bilingual materials.  

Fall 2018 Hire a Quality Coach (technical assistance specialist, internal F5VC position) to 
support PACT program implementation.  

Dec. 2018 – 
June 2019 

Develop and implement a transition plan with community input.  

July 1, 2019 New contracts begin. 

 
Q. How will the Commission select the contractor? 

A. The selection criteria will be outlined in the final RFQ, but some important factors that will be included 
are: ability to incorporate best practices and meet PACT program goals; having a strong knowledge of local 
communities and experience working with diverse populations; readiness to implement programming; and 
the ability to implement a cost-efficient model that meets the needs of the local community.  
 
An outside panel of reviewers will evaluate each proposal and develop a recommendation for the 
Commission’s consideration. Depending on the final selection, contract(s) may be with nonprofits, school 
districts, or other agencies, and they may have subcontractors to meet specific needs.  
 
In April 2018, the Commission issued a non-binding Letter of Interest (LOI) for potential contractors 
interested in offering place-based services: organizations that submitted an LOI are not required to submit 
a full proposal, and an organization that did not submit an LOI in April may still submit a full proposal.  
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Q. What will happen to contracts with funded partners that are not NfLs?  

A. First, no changes will take effect until July 1, 2019.  

We will continue to work with community partners to develop a system that ensures Ventura County’s 
young children thrive in healthy, supported environments. 
 
Based on the new strategic plan and long-term financial plan adopted by our Commission in April 2018, we 
will continue to invest in Countywide Specialized Strategies focused on systems building and systems 
change including information and referral through 2-1-1 and early identification through Help Me Grow.  
 
Our strategic plan also addresses the challenge of declining Proposition 10 tobacco tax revenues by 
streamlining investments in direct services, focusing on prevention, and on building the overall capacity of 
the early childhood system. For example, rather than funding dental cleanings, fillings, etc., F5VC will 
incorporate oral health education into our place-based initiatives. F5VC will also continue to serve as a 
convener to align systems including oral health moving forward. 
 

Q. Can I apply for a position in another F5VC program if the current program I am working with will be 

closed? 

A. Yes! First, we want to thank you for all the work you do on behalf of children 0-5 and their families. We 

value the current talent and capacity of all of our funded partners’ staff. Retaining talent will be a top 

priority in our transition to our new implementation model. Please remember that these changes in 

funded partner staffing will not go into effect until July 1, 2019. 

 

Q. How will parents and community members be informed of the changes? 

A. Keeping our partners, parents, and community members informed is very important to F5VC. During this 

transition, we remain open and transparent with all communications and information.  We will schedule 

presentations in late summer and continue to send regular email updates. To keep the parents and 

community informed, F5VC is planning parent information sessions in October/November as well as 

producing bilingual materials that staff can provide to parents. 

 
Please like our page www.facebook.com/first5ventura/ to stay informed. For additional information 
and to view the latest updates, please visit http://www.first5ventura.org/updates or email 
assistant@first5ventura.org and ask to be placed on our mailing list.  

 
 
 

For additional questions please contact:  
Lauren Arzu, Program Manager  
(805) 648-9989, ext. 226 or 
larzu@first5ventura.org  

 
 

http://www.first5ventura.org/wp-content/uploads/2015/07/strategic_plan_snapshot_15_20.pdf
http://www.first5ventura.org/wp-content/uploads/2018/05/7.a.2-FY2016-26-Updated-financial-plan.pdf
http://www.facebook.com/first5ventura/
http://www.first5ventura.org/updates
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