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COMMISSION MEETING
MINUTES

March 15, 2018

Commissioners Present: Stan Mantooth (Chair), Barbara Marquez-O’Neill (Vice-Chair), Dr. Michael
Gollub, Dr. Robert Levin, Kelly Long, Dr. Carola Oliva-Olson, Bruce Stenslie, Barry Zimmerman

Excused Absence: Dr. Cesar Morales

Staff Present: Petra Puls, John Anderson, Heather Davidson, Fahim Farag, Jennifer Johnson, Sam
McCoy, Nani Oesterle, Alex Torres

Public Present: Patricia Cervantes, MaryLinn Daehlin, Sharon Elmensdorp, Rafaela Frausto, Nancy
Kreiselmeyer, Noemi Valdez

1. Welcome and Introductions

Chair Mantooth opened the meeting at 1:02 p.m.

2. Approval of Minutes from January 18, 2018 Regular Commission and Special Commission
Meetings and February 15, 2018 Special Commission Meeting

A motion was made by Commissioner Gollub, seconded by Commissioner Marquez-O’Neill,
to approve the minutes from the January 18, 2018 Regular Commission and Special
Commission Meetings and the February 15, 2018 Special Commission Meeting. The motion
passed unanimously.

3. Agenda Approval and Review of Commission Packets
Petra Puls provided an overview of the supplemental packet, noting all supplemental items are part
of item 9: Report from Executive Director.

A motion was made by Commissioner Oliva-Olson, seconded by Commissioner Long, to
approve the agenda. The motion passed unanimously.

4. Public Comments/Correspondence

There were no comments from the public.
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CONSENT AGENDA

5. Receive and File the First 5 Ventura County Financial Reports as of December 31, 2017 and
January 31, 2018

6. Ratification of Committees

A motion was made by Commissioner Long, seconded by Commissioner Stenslie, to approve
the consent agenda. The motion passed unanimously.

REGULAR AGENDA

7. Report of Committees
a. Administration and Finance Committee

1) Progress Report

Commissioner Mantooth introduced Jennifer Johnson to present the Administration and Finance
Committee progress report. Jennifer reported that the Committee met in March to review the
investment plan and evaluate how to invest resources. Jennifer noted that the Committee reviewed
interest rates and Ventura County Investment Pool rates exceed those of the State Investment Pool
and external investments. Jennifer added that we will need to utilize our investment capital over the
next two years. Jennifer reported that the Committee recommended continuing to participate in the
County Investment Pool and, as no change is recommended, no action is required from the
Commission.

8. Recommendation to Select and Contract with Community Action Partnership of San Luis
Obispo (CAPSLO) to Manage and Implement the QRIS Hub Region 7 Regional Assessor Pilot
Project – Nani Oesterle

Commissioner Mantooth introduced Nani Oesterle to present the recommendation. Nani provided
background information on the QRIS Hub system and noted that the Commission approved
releasing a Letter Of Intent (LOI) at the January 2018 meeting. Nani reported that F5VC serves as
the fiscal agent for Region 7 and that Region 7 has a four year allocation of $895,000. Region 7 has
decided to fund an assessor to streamline QRIS ratings throughout the region and released a LOI to
identify a qualified implementation partner to manage the project. Nani reported that one LOI was
received from the Community Action Partnership of San Luis Obispo (CAPSLO). She noted they
have a significant history of managing QRIS assessments, and have collaborated with Region 7 Hub
partners in the past. Nani noted that, as only one application was received and the experience and
qualifications expressed align with F5CA criteria, the conditions for a sole source contract have
been satisfied.

Commissioner Mantooth asked if funding from F5CA is restricted for this purpose, Nani confirmed.
Commissioner Oliva-Olson asked how much remains from the $895,000 allocation. Nani noted that
we are in year two of the four year funding allocation, and that we did not utilize the annual
allocation thus far; remaining funds will be allocated after the Regional Assessor Pilot Project is
completed. Petra added that this project will free up local capacity for more coaching and training
of frontline staff. Commissioner Oliva-Olson asked how many assessments will be conducted. Petra
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noted that exact figures are unknown as this is a pilot project, but we are estimating around 100
assessments to be conducted across the three county region. Chair Mantooth asked if the number of
assessments per county is proportional to respective populations – Nani reported that the exact
criteria to determine the number of assessments in each county is being developed by Hub partners.
Commissioner Oliva-Olson asked how many assessments are being done currently. Nani reported
that a total of 361 sites across the region were served last year with most receiving a class
assessment, some also receiving an ERS assessment, and that ratings are updated every two years.

Commissioner Long asked what the remaining QRIS IMPACT Hub budget allocation of about
$160,000 will be used for. Nani noted that remaining funds will be allocated according to the
assessment outcomes and by identifying common needs and alignment across the region. Petra
added that all decisions are made collaboratively and that one common need is staff development,
trainings, and other capacity building activities. Petra also noted that Ventura County has a longer
history with QRIS and has more established capacity than Santa Barbara and San Luis Obispo
Counties.

A motion was made by Commissioner Long, seconded by Commissioner Gollub, to grant
authority to the Executive Director to enter into a sole source contract with Community
Action Partnership of San Luis Obispo County (CAPSLO) to administer and implement the
QRIS Hub Region 7 Regional Assessor Pilot Project for March 16, 2018 to June 30, 2019, not
to exceed $160,000. The motion passed unanimously.

9. Report from Executive Director – Petra Puls

Petra provided highlights from her written report, noting administrative updates include a reminder
about the April 1, 2018 Form 700 filing deadline and that F5VC received a grant from the Ventura
County Community Foundation for $26,800 to support PACT programming and preschool in Oak
View.

Petra noted that NfL updates include outcomes based on data received for Q1 and Q2, that most
NfLs continue to perform above and beyond F5VC expectations with some already exceeding
annual targets, and highlighted recent accomplishments at Rio, Pleasant Valley, Moorpark/Simi
Valley, Ventura, and Conejo Valley NfLs. Petra noted that she previously sent an article about the
decision by the Conejo Valley School Board to close the infant/toddler program at the City Center
location as of July 1 and added this space will be used for a new preschool program for 2-year olds
and to expand PACT.

Petra noted Help Me Grow was featured recently on a webinar about a successful partnership to
conduct developmental screenings. Help Me Grow currently focuses on capacity building for
parents, families, and caregivers, and that a “1-800” referral line was recently launched to increase
communications and accessibility.

Petra noted that F5VC is serving on the Prop 56 advisory committee for the Ventura County Oral
Health Plan and is working with our partners to distribute oral health surveys to the communities we
serve, as well as promoting Children’s Oral Health Month in February.
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Petra reported that we are working with EVALCORP to develop evaluation framework and best
practices for PACT programs with input from our funded partners. Petra also noted that staff and
funded partners are working to launch the 2018 Annual Parent Survey and Evaluation Report.

Petra reported that advocacy efforts include monitoring the progress of AB992, AB11, and AB1754.
The most recent F5AC Bill Tracker is included in the packet. Petra added that while AB 1754 is
unlikely to pass this year, it continues the conversation about universal preschool.

Petra invited all Commissioners to mark their calendars for the third annual Take 5 and Read to
Kids! event on May 4 and to consider participating as a celebrity reader. This year F5VC is inviting
the public to donate funds to provide a book for every child to take home and a donate button on the
F5VC website. Petra added that the kick-off breakfast is scheduled for Friday, April 27th at 8:30
a.m. at CSUCI.

Petra reported that F5VC is working with Diane Kellegrew to expand the activities of the local
Early Childhood and Welfare Group with the grant from the Center for the Study of Social Policy.

Petra noted community outreach initiatives include: working with local Chambers of Commerce to
recruit readers and leverage new partnerships, being actively engaged with the Thomas Fire
Response Group, and Funder’s Forum.

Petra noted that F5AC is hosting its 20th anniversary celebration on May 2nd in coordination with
our annual advocacy day; all Commissioners are invited to attend. Petra also mentioned that
California QRIS is rebranding with a goal to increase consistency and impact statewide.

Petra noted that the CA Children’s report card was recently received and noted grades relevant to
F5VC work. Petra also noted that Oprah Winfrey was featured on 60 Minutes discussing childhood
trauma and that a link is included in the report.

Petra invited all Commissioners to attend the April 10 F5CA Pre-Summit network strategy session
as well as the F5CA Summit from April 10-12 in Glendale. Chair Mantooth noted he has a conflict
and encouraged all available Commissioners to attend.

10. Commission Member Comments

Commissioner Long expressed regret for missing recent meetings and thanked Petra for keeping her
informed and up to date.

11. Next Meeting

The next meeting will be held on Thursday, April 26, 2018 at County Office of Education, 5100
Adolfo Road, Camarillo.

The meeting was adjourned at 1:36 p.m.


