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FIRST 5 VENTURA COUNTY
COMMISSION MEETING

MINUTES

October 19, 2017

Commissioners Present: Stan Mantooth (Chair), Barbara Marquez-O’Neill (Vice-Chair), Dr. Michael
Gollub, Kelly Long, Carola Oliva-Olsen, Bruce Stenslie, Barry Zimmerman

Excused Absence: Dr. Robert Levin, Dr. Cesar Morales

Staff Present: Petra Puls, Jennifer Johnson, John Anderson, Lauren Arzu, Heather Davidson, Fahim
Farag, Nani Oesterle, Alex Torres

Public Present: Sharon Elmensdorp, Patricia Cervantes, MaryLinn Daehlin, Carrie Murphy

1. Welcome and Introductions

Chair Mantooth opened the meeting at 1:04 p.m.

2. Approval of Minutes from July 20, 2017

A motion was made by Commissioner Long, seconded by Commissioner Oliva-Olson, to
approve the minutes from the July 20, 2017 Commission meeting. The motion passed
unanimously.

3. Agenda Approval and Review of Commission Packets

Petra Puls provided an overview of the supplemental packet.

A motion was made by Commissioner Stenslie, seconded by Commissioner Marquez-O’Neill, to
approve the agenda. The motion passed unanimously.

4. Public Comments/Correspondence

There were no comments from the public.

5. Public Hearing on Annual Audit and Year-End Report to the First 5 State Commission for FY
2016-17, in compliance with Section 130150 of the Health and Safety Code

Chair Mantooth introduced Jennifer Johnson to present the results of the audit. Jennifer provided an
overview of key programmatic activities in FY 2016-17. The Commission completed implementation
of the first funding year of the five year strategic plan that was adopted in June 2015, with most
program allocations similar to the previous year. The sustainability funds was used to maintain
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funding levels for FY 2016-2019 as planned. In FY 2019-21, investments will shift towards advocacy
and systems building efforts.

Jennifer reported that the Commission received $6.7 million in tobacco tax revenues in FY 2016-17, a
decrease of just over $580,000, or 8% compared to the prior fiscal year. She stated the imposition of
the Proposition 56 tobacco tax affected May and June 2017 distributions, but backfill for lost revenue
is planned. Commissioner Zimmerman asked if backfill will be $1 to $1, Jennifer reported that the
Board of Equalization is currently working on details. She noted that local Prop 10 funds were
successfully leveraged, resulting in $800,000 in grant funding. Commissioner Long asked about the
allocation from the sustainability fund from June 2016, Jennifer responded that a transfer of up to $4
million to the operating fund was approved for FY 2016-17. She reported that administrative
expenses were 4.0% of operating expenses, well below the established target of 5.5%. She
commented that operating expenses were $10.5 million, or 85% of budget allocation, down $1.3
million from FY 2015-16. She reported that as of June 30, 2017 the Commission’s Fund balance is
just under $20.1 million ($670,000 non-spendable, $19.4 million committed), down $2.8 million year-
over-year. Jennifer informed the Commission that the auditors issued an unmodified opinion,
commonly referred to as a “clean” opinion, on the General Audit of the Financial Statements and
Internal Controls. The auditors also issued a clean opinion on the Expanded Audit.

Jennifer concluded her presentation by reviewing the sections on notes and required supplemental
information and reported that the audit was presented to the Admin/Finance Committee on October
13, 2017.

Chair Mantooth thanked Jennifer Johnson and her team for their hard work and introduced Petra Puls
to present the annual report to the First 5 State Commission.

Petra Puls walked the Commission through the components of the Annual Report to the State along
with highlights from each section. She reviewed the demographic worksheets, which summarize the
participants served for each of the outcome areas as defined by the State. All counts are unduplicated
to the extent possible. Petra reported that with implementation of our software system Persimmony,
all of Southern California region is able to consistently categorize programs.

Petra highlighted several of the Commission’s most compelling outcomes and program
accomplishments, including the success of the Triple P program, the expansion of services due to First
5 CA IMPACT funding, as well as the EC LINC initiative participation. Commissioner Long asked if
quality ECE investments can include information about primary language – Petra replied that the
State’s form on providers served does not include information on language(s) spoken. Commissioner
Oliva-Olson asked if English Language Development and language/literacy information can be
grouped together in future DRDP reports – Petra confirmed that we can present data in this manner in
the Commission’s annual evaluation report.

Petra noted the success of the conversion of pre-K spaces from F5VC funded to state pre-K.
Commissioner Stenslie asked about potential scale for preschool conversion/expansion? Petra replied
that although we work with partners to convert as many spots as possible, the market may be saturated
in certain areas of the county due to families needing to meet state income limits. She added that part-
day State Preschool programs present challenges for working families. Chair Mantooth added that we
are seeking ways to transfer these spaces and that special needs students continue to be under funded.
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Petra commented on the Children’s Oral Health Collaborative and their efforts to train 447 providers
to provide fluoride varnish as part of a health checkup. She reported on Help Me Grow’s work with
community partners to institutionalize developmental screenings as part of well-child visits.

Chair Mantooth opened up the meeting for public comments at 1:52 pm.

There were no comments from the public.

Chair Mantooth closed the public hearing at 1:53 pm.

A motion was made by Commissioner Long, seconded by Commissioner Oliva-Olson, to receive
and file the Annual Audit and approve the Year-End Report to the First 5 State Commission for
FY 2016-17, in compliance with Section 130150 of the Health and Safety Code. The motion
passed unanimously.

CONSENT AGENDA

6. Recommendation to adopt a resolution per Government Code 54954(a) to establish time and
place for holding regular Commission meetings for Calendar Year 2018

Chair Mantooth reviewed the 2018 proposed Commission meeting schedule and noted that all
meetings will be held at VCOE with the exception of February.

A motion was made by Commissioner Gollub, seconded by Commissioner Zimmerman, to
approve the consent agenda. The motion passed unanimously.

REGULAR AGENDA

7. Election of new officers to be seated in January – Chair Mantooth

Chair Mantooth commented that the Chair and Vice-Chair are chosen annually by an election held in
October and seated in January of the following year. He noted that the Commission’s bylaws call for
one-year terms but do not have any term limits.

Chair Mantooth opened up the meeting for nominations.

Commissioner Long nominated Commissioner Mantooth, seconded by Commissioner Stenslie, as
Chair of the Commission.

Commissioner Stenslie nominated Commissioner Marquez-O’Neill, seconded by Commissioner
Long, as Vice-Chair of the Commission.

Chair Mantooth closed the nominations.
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A motion was made by Commissioner Gollub, seconded by Commissioner Oliva-Olson, to
accept the presented nominations for Chair and Vice-Chair for calendar year 2018. The motion
passed unanimously.

8. Administration and Finance Committee
a) Recommendation to adopt Advocacy Policy and to make corresponding update to the Policy

for Authority Delegated to the Executive Director

Chair Mantooth introduced Lauren Arzu, Program Manager, who presented the revised Advocacy
policy and recommendation. Lauren detailed current advocacy policy limitations and what the
proposed policy would allow. Lauren reported that this policy is the result of the commission’s
request to have staff work with the Administration and Finance Committee on developing the policy.
Legal counsel has also reviewed the proposed policy and revision to Authority Delegated to Executive
Director. The revised Advocacy Policy would reflect the Commission’s non-partisan nature, and
would allow for proactive or reactive advocacy efforts that align with the strategic plan. Lauren added
that if the Advocacy Policy is approved staff will work with the Committee on developing a policy
platform which would be presented to the Commission at a subsequent meeting. The Executive
Director would consult with Chair or Commission as a whole for potentially controversial items
before taking action. Commissioner Gollub asked if the policy can be revised to reflect “prenatal to
5” instead of “0-5” – staff will update the policy accordingly. Commissioner Zimmerman asked how
often a policy platform would be reviewed and if resource development will be included in the Policy
Platform. Lauren Arzu reported that platform would be reviewed annually in fall to align with
legislative cycles and that staff will specifically call out resource development.

Chair Mantooth noted Attachment 2 will update delegated authority to align with the new policy if
approved.

Commissioner Long requested that copies of all advocacy letters be included with monthly packets to
Commissioners. Petra Puls confirmed.

A motion was made by Commissioner Stenslie, seconded by Commissioner Oliva-Olson, to
adopt the revised Advocacy Policy and update the Commission’s policy for Authority Delegated
to Executive Director accordingly. The motion passed unanimously.

b) Progress Report

Jennifer shared that the Administration and Finance Committee also reviewed program spending
levels for FY 2016-17, which has proven as a helpful practice for communicating changes and for
future planning.

9. Review and discussion of Annual Accountability Report and Frameworks

Petra Puls presented the FY 2016-17 Annual Accountability report on behalf of Sam McCoy. While
the Annual Report to First 5 California follows the state prescribed reporting format, the
Accountability Report presents aggregated data from funded partners aligned with the Commission’s
Strategic Plan and priority areas. She noted that this year’s report lists results for both FY 2014-15 and
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FY 2015-16 in addition to FY 2016-17 for comparison purposes. Petra explained that the proposed
targets listed for FY 2017-18 are derived from funded partner contracts. Petra reported on outcomes
by three goal areas: Children enter school ready to learn, children are healthy, and families have the
knowledge and resources they need. She advised that the transfer of First 5 funded preschool spaces o
more sustainable State preschool funding accounts for the significant reduction in preschool spaces.
More than half of the F5VC funded preschool programs are rated in the highest two tiers of QRIS.
She reported that Parent and Child Together benchmarks exceeded targets, with over 3,000 parents
participating; over 80% of children were of age 0-3. Petra also reported that over 4,800
developmental screenings were performed; the increase is attributable to First 5 capacity building
efforts. Petra highlighted efforts in oral health and stated that all funded partners have met or
exceeded oral health targets. She stated that all funded partners are implementing physical fitness and
nutrition goals. Petra reported that Triple P Seminars have been disaggregated from Parent Education
and new targets may have been overly ambitious. She added that lower level Triple P interventions
however exceeded targets.

Petra concluded with recommendations to continue to look for preschool conversion opportunities,
support oral health strategies to link children to dental homes, focus investments on 0-3 population,
and engage with funded partners for capacity building.

Chair Mantooth asked if a target is exceeded whether it becomes a new target for the following year -
Petra reported that 3 year contracts had targets set initially and annual amendments do allow for
adjustment of targets as needed. Sometimes an exceeded target may have contextual explanation and
not merit an amended target for subsequent years.

A motion was made by Commissioner Oliva-Olson, seconded by Commissioner Long, to
receive and file the FY 2016-17 annual accountability report. The motion passed unanimously.

10. Recommendation to modify First 5 California IMPACT Contracting Model

Chair Mantooth recused himself after declaring his conflict of interest.

Vice-Chair Marquez-O’Neill introduced Petra Puls to provide an overview of the current IMPACT
contracting model and recommendation to modify the model. Petra provided a brief history of the
QRIS system, funding, and implementation. Petra noted that F5CA is supportive of the F5CA
IMPACT contract being taken over by VCOE and that F5VC will continue to serve on the Local
Planning Council’s quality committee – the designated county Consortium - and play a leadership
role. Commissioner Oliva-Olson asked if there would be a potential conflict as she serves on Local
Planning Council of Ventura County. Petra responded that while she can not advise Commissioner
Oliva Olsen, she does not believe that a conflict would exist. Commissioner Long asked if 100% of
funds will be applied to VCOE and whether VCOE would set their own budget and determine their
own administrative fees. Petra Puls reported that currently we are allowed to charge our approved
administrative rate of 5.5% on the first $25,000 of contracts and that the resulting revenue loss for
administrative costs annually would be more than offset by staff time invested. Commissioner Oliva-
Olson reported that First 5 Santa Barbara is also considering the same change.

A motion was made by Commissioner Long, seconded by Commissioner Oliva-Olson, to
terminate the existing agreement with First 5 California to receive IMPACT funding for the
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local QRIS program effective June 30, 2018 and work with Ventura County Office of
Education, the county’s key QRIS implementation partner, to apply for IMPACT funding
directly. The motion passed unanimously.

Chair Mantooth joined the Commission meeting again.

11. Report from Commission staff – Petra Puls

Petra provided highlights from her written report, introducing new staff who have been hired recently.
She reported that the PACT RFP process resulted in the selection of Evalcorp to develop measurable
outcomes, indicators and evaluation framework. She added that END Results Consulting has been
selected to help develop recommendations for FY2019-2021. Petra outlined the great work local NfLs
are doing and noted the Santa Clara Valley NfL is partnering with Rainbow Connections to provide
meeting space. She added that MICOP is expanding mental health services to the high need
population they serve and that Planned Parenthood will distribute New Parent Kits to expecting
mothers. Petra reported that the QRIS program continues to be implemented with the assistance of the
Ventura County Office of Education and that IMPACT Hub Region 7 is looking at implementation
models in other areas of the state.

She noted that grants were submitted to VCCF donor-advised funds – one for preschool scholarships
countywide and one specifically for Oak View preschool scholarship funding. Petra noted that 72
funded partner staff attended a recent training by Zero to Three about the importance of play. She
added that staff is working with Pepperdine students on a communications project to develop
strategies for reaching the various target populations, including parents, funded partners, and other
stakeholders. Petra informed the Commission about the arrival of the Care Cope Connect resource
book and noted it is in four languages on the F5VC website and bi-lingual hard copies are available
for funded and community partners. Petra notified the Commission about her participation in a recent
Town Hall panel and a successful partnership with the Breastfeeding Coalition of Ventura County.
She then briefed the Commission on recent legislative updates, recent media articles, and upcoming
events.

12. Commission Member Comments

Commissioner Oliva Olson promoted the Local Planning Council’s forum on immigration on
Monday, October 23, 2017.

13. Next Meeting:

The next meeting will be held on Thursday, November 16, 2017, at the Ventura County Office of
Education, at 1:00 p.m.

The meeting was adjourned at 2:55 p.m.


