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To: Commissioners, First 5 Ventura County 

From: Petra Puls, Executive Director  

Date:  January 18, 2018  

Re: Recommendation to grant authority to Executive Director to enter into a sole source  

contract with Diane Kellegrew to expand the Ventura County Early Childhood and Child 
Welfare Workgroup Project 

_____________________________________________________________________________________ 

Background 

EC-LINC (Early Childhood Learning and Innovation Network for Communities) is a networking 
initiative supported by the Center for the Study of Social Policy (CSSP), in which early childhood 
systems from across the country collaborate to share expertise and develop recommendations 
to advance effective, integrated, local early childhood systems. First 5 Ventura County (F5VC) 
has been participating in EC-LINC as one of 10 member communities since 2013.  
 
In December 2016, CSSP invited First 5 Ventura County to participate in an Action Learning 
Lab on Continuous Quality Improvement (CQI) to pilot a set of population-level indicators and 
systems performance measures that the EC-LINC Outcomes & Metrics workgroup has been 
developing. CSSP provided up to $42,411 to F5VC to support participation and to research 
whether these indicators and measures can be used within and across communities to affect 
improvement in the systems of services for children and families. 
 
At the same time, F5VC has been partnering with Children & Family Services (CFS) on 
identifying neighborhood-level strategies that would improve child and family safety and well-
being. Building on previous child welfare data collection and outcomes work, CFS recently 
launched the Early Childhood & Child Welfare Workgroup to identify and improve systems and 
outcomes for infants, young children, and their families in Oxnard and Port Hueneme. The 
Workgroup, which is facilitated by consultant Diane Kellegrew/Kellegrew Consulting, provides a 
unique opportunity to build on current momentum and leverage the EC-LINC proposed project 
with the Neighborhood model activities.  
 
CFS is in full-support of the CSSP funded Community Data Alignment and Integration Project 
and has offered to co-convene the Early Childhood & Child Welfare Workgroup with First 5 
Ventura County so that the CQI component can be added to the Workgroup goals. Through the 
addition of this CQI component, the Workgroup activities would be expanded to track and 
ensure systems are better integrated, with increased quality, and avoid duplication. This project 
would capitalize on existing collaboration and coordination efforts and expand the discussion to 
include shared data collection and potential indicator tracking. 
 



 
Diane Kellegrew/Kellegrew Consulting had been contracted by the County of Ventura, Children 
and Family Services, to lead the federally mandated Citizen Review Panel (CRP) for several 
years. The CRP convened approximately 40 invited leaders from local nonprofit, county, and 
municipal organizations to provide citizen input regarding child welfare data collection and 
outcomes. At the conclusion of federal funds in June 2017, CFS transitioned these collaborative 
efforts to the Early Childhood & Child Welfare Workgroup under the ongoing leadership of Diane 
Kellegrew. Based on her past and current role, Diane Kellegrew is uniquely positioned to 
integrate the CSSP funded CQI project into the existing Early Childhood & Child Welfare 
Workgroup. 
 
In accordance with the Commission’s Procurement and Contracting Policies, by expanding the 
scope of the existing workgroup and the contractor already facilitating the workgroup, conditions 
for a sole source contract are met.   
 
 
Recommendation 

The recommended action will grant authority to the Executive Director to enter into a sole 
source contract with Diane Kellegrew, Kellegrew Research & Consulting, for up to $40,100 for 
January 18, 2018 to September 30, 2018 to expand the scope of the already-existing Ventura 
County Children and Family Services’ Early Childhood and Child Welfare Workgroup through 
the Community Data Alignment and Integration Project. 
 


