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Project Objectives & Activities

Train and coach NfL Directors and lead staff to implement a
continuous quality improvement (CQI) process.

•Project timeline: January-June, 2017

•Two trainings (Feb. and June)

•Two to three technical assistance sessions per NfL
to support a CQI Project



CQI Building Blocks





Nine Participating NfLs

• Oak Park

• Conejo

• Moorpark/Simi

• Pleasant Valley

• Ocean View

• Oxnard

• Ventura

• Santa Clara Valley

• Ojai



CQI PROCESS:
How are we doing?



• 3 NfLs used First 5 datasets

• 1 NfL used preschool
datasets

• 5 NfLs collected new data

• 3 NfLs focused on
new services

• 3 NfLs focused on
operations

• 3 NfLs focused on
program
improvement



CQI PROCESS
How are we doing?

How can we do it better?



Process
• Analyze data at the specified

time

• Determine IF the intervention
was conducted with fidelity

• Was there an improvement? If
not, why?

• Was the change worth the effort?



Developing a
Continuous Quality

Improvement
Culture

Lessons Learned

Next Steps



THANKS!
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First 5 Ventura County
Training and Technical Assistance on Data-Driven Decision Making and Improvement

Project (CQI Project)

Neighborhoods for Learning CQI Projects
January, 2017-June, 2017

Report Submitted By: Diane H. Kellegrew, Ph.D.

Neighborhood for
Learning

(9 participating NfLs)

CQI Project Description

Conejo Valley NfL
City Center FRC & NfL
Preschool
110 S. Conejo School Rd
Thousand Oaks, CA
91362

Director:
Amie Mills
Assistant Director:
Stefanie Lawson

Using F5VC literacy data, Conejo Valley NfL sought to increase
the percent of days PACT families read to their children. A pre-
test and16 week literacy curriculum was designed and
implemented. Weekly ‘library’ type cards gathered data to
determine weekly literacy activities of the participating families.
A baseline survey had parents identify the number of days they
read to their children and barriers to daily reading. A post-
intervention survey collected similar data and included
questions to sample the value and impact parents report as a
result of the literacy focus. Data collection is still in process.

Moorpark/ Simi
Valley NfL
Moorpark FRC
612 B Spring Road, Suite
401
Moorpark, CA 93021

Director:
Mary Linn Daehlin

Assistant Director:
Sandi Lane

Using F5VC parent engagement data, the NfL sought to increase
use of strategies to connect families participating in PACT
classes. A checklist of family connection strategies were
developed by the PACT team. Some strategies were employed
by all PACT classes (name tags). A menu of other strategies was
also developed for PACT teachers to implement in keeping with
their own teaching style. A review of the process revealed that
those strategies that were encouraged for all classes were more
consistently implemented. Processes to implement the checklist
strategies are in progress. Family data has not yet been
gathered but will be used to determine parent engagement
improvement.

Ojai NfL
414 E Ojai Avenue
Ojai, CA 93023

Director:
Alisha Hicks

Using F5VC compliance data, Ojai NfL sought to increase PACT
teachers’ compliance with data collection procedures during
PACT intake and classes. Baseline compliance data were
gathered for the prior 2 years. The new strategies implemented
resulted in a 40% increase in compliance for some teachers.
Additional strategies will be completed to include policy and
procedures and personnel training.

Oxnard NfL
Oxnard NfL Adm. Office
1051 S A Street

The NfL Director conducted a staff training on CQI processes
and a review of the F5VC-Oxnard NfL dataset. Staff identified
problem areas for focus and developed CQI Action Plans for
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Oxnard, CA 93030
Director:
Noemi Valdes

implementation. Feedback on the action plans was given by the
consultant.

Pleasant Valley NfL
1099 Bedford Drive
Camarillo, CA 93010

Director:
Rafaela Frausto

NfL personnel sought to increase enrollment in the infant PACT
classes. Data were gathered to examine demographic data in
catchment region and NfL referral and enrollment trends.
Interviews with those that enrolled but left the infant PACT
classes were conducted. These data were used to identify
strategies to increase recruitment efforts. Data were also
reviewed to determine the feasibility of increasing PACT services
in Camarillo. The information was discussed with the Advisory
Board and Board Chairs.

Santa Clara NfL
217 N 10th Street
Santa Paula, CA 93060

Director:
Patricia Cervantes

Using F5VC data, Santa Clara NfL determined that no teen
parents were enrolled in PACT classes despite high teen
pregnancies in the region. Focus groups were conducted in
Fillmore and Santa Paula using a semi-structured interview
protocol. Data revealed that teen parents are interested in PACT
classes but will require specialized curriculum to meet their
unique needs. Planning for teen PACT classes is now underway.

Ventura NfL
255 West Stanley
Avenue, Suite 100
Ventura, CA 93001

Director:
Cathy Puccetti
Lead Staff:
Alisha
Sheila

The NfL and leadership team sought to examine the impact of
PACT waiting lists, consistency in PACT enrollment, and PACT
enrollment by site. An extensive examination of Ventura NfL
included family interviews, review of data collection procedures,
wait list analysis, and demographic profiles for PACT enrollment.
Analysis of data revealed that Ventura NfL is meeting goals for
PACT enrollment with minimal wait list time. Recommendations
include improved data entry procedures and ongoing data
review. An analysis of the demographic data revealed that
families most in need are participating but some types of families
(e.g. single parent households) continue to be underrepresented.
Discussion on this topic is ongoing.

Oak Park NfL
1010 Kanan Road
Oak Park, California
91377

Director:
Kim Gregorchuk

Data to support the development of a PACT program was
identified as the project of interest for Oak Park NfL.
Demographic data for the catchment area, number of requests
for PACT services, barriers and opportunities for venue, family
recruitment, and staffing data were gathered by the NfL Director.
Data analysis revealed that current PACT type services are
being met by other community providers. An NfL PACT program
may be best if serving unique populations (fathers, caregivers
other than parents) or recruiting parents and siblings of existing
preschool students. A feasibility review is ongoing.

Ocean View NfL
5191 Squires Drive
Oxnard, CA 93033
Director:
Denise Adams

Data to monitor the quality of preschool teacher interactions on
the CLASS dimensions was conducted. These data were lower
than desired over the past few years. Improvement strategies
were implemented with progress noted. Additional strategies will
be implemented in the fall semester.


