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COMMISSION MEETING

July 20, 2017
1:00 p.m. – 3:00 p.m.

Ventura County Community Foundation
4001 Mission Oaks Blvd.

Camarillo

OPENING

1. Welcome and Introductions – Chair Mantooth

2. Approval of Minutes from May 18, 2017

3. Agenda Approval and Review of Commission Packets

4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)

5. Presentation: Continuous Quality Improvement (CQI) Project with Neighborhoods for Learning –
Diane Kellegrew, PhD. (15 minutes)

The following items will be reviewed and discussed by the Commissioners for appropriate action.

CONSENT AGENDA

Consent Agenda Item 6: Review and approve unless an item is pulled for separate action by the
Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.

6. Receive and File the First 5 Ventura County Financial Reports as of May 31, 2017

REGULAR AGENDA

7. Recommendation to Approve Compensation for Executive Director – Chair Mantooth
(The Commission will consider approval of the Executive Director’s compensation, retroactive to
May 18, 2017, as recommended by the AdHoc Executive Director Recruitment and Selection
Taskforce)
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8. Recommendation to Approve Revised FY 2017-18 Contract Amount for Economic
Development Collaborative - Ventura County for Community Investment Loan Fund – Petra
Puls
(Recommended action would approve a revised FY 2017-18 contract amount for Economic
Development Collaborative - Ventura County (EDC-VC) to increase the amount available for loan
disbursements from $250,000 to $590,000, for a total contract amount of up to $620,000, and
includes up to $30,000 for loan implementation. No new allocation of funds would be required as
additional FY 2017-18 funds are due to fewer loans being issued in FY 2016-17.)

9. Recommendation to Grant Authority to Contract with Sorensen Impact Center to Conduct
the Pay for Success Feasibility Study – Holly Goldberg
(Recommended action would grant authority to the Executive Director to enter into a contract with
Sorensen Impact Center to conduct a Preschool Pay For Success Feasibility Study. The total
contract would be for an amount not to exceed $130,000 for July 21, 2017 through June 30, 2019.
No new allocation of funds would be required as funds are provided through the U.S. Department of
Education.)

10. Discussion and Considerations for Establishing an Advocacy Policy– Petra Puls
(The Commission will engage in a discussion about Commission advocacy activities and proposed
advocacy policy options.)

11. Review and discussion of proposed process for determining strategies, investments and
outcomes for FY 2019-21– Petra Puls
(The Commission will review and discuss the proposed process and timeline for determining
strategies, investments and outcomes for FY 2019 -21)

12. Discussion and consideration of updates to Executive Director's Objectives and Performance
Goals for FY 2017-18 – Chair Mantooth
(The Commission will consider updates and changes, if any, to the goals and objectives of the Executive
Director for the current fiscal year.)

13. Report from Commission Staff – Petra Puls
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities

14. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any
item not appearing on the posted agenda, except that members of a legislative body or its staff may
briefly respond to statements made or questions posed by persons exercising their public testimony
rights under Section 54954.3. In addition, on their own initiative or in response to questions posed
by the public a member of a legislative body or its staff may ask a question for clarification, make a
brief announcement, or make a brief report on his or her own activities. Furthermore, a member of
a legislative body, or the body itself, subject to rules or procedures of the legislative body, may provide
a reference to staff or other resources for factual information, request staff to report back to the body
at a subsequent meeting concerning any matter, or take action to direct staff to place a matter of
business on a future agenda.”)
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15. Next Meeting
Thursday, August 24, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo

16. Future Meetings
Thursday, September 21, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, October 19, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, November 16, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, December 14, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact Amy Schroeder at 648-9990 or via the California Relay Service. Reasonable advance
notification of the need for accommodation prior to the meeting (48 hours advance notice is preferable) will
enable us to make reasonable arrangements to ensure accessibility to this meeting.
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FIRST 5 VENTURA COUNTY
COMMISSION MEETING

MINUTES

May 18, 2017

Commissioners Present: Bruce Stenslie, Stan Mantooth, Dr. Michael Gollub, Dr. Cesar Morales,
Barbara Marquez-O’Neill, Dr. Carola Oliva-Olson

Excused Absence: Kelly Long, Barry Zimmerman, Dr. Robert Levin

Staff Present: Amy Schroeder, Jennifer Johnson, Petra Puls, Nani Oesterle, Sam McCoy, John
Anderson, Lauren Arzu

Public Present: Melissa M. Staley, Gloria Valdez, Alicia Villicana, Sharon Elmensdorp, Rafaela
Frausto, Mary Linn Daehlin

1. Welcome

Chair Mantooth opened the meeting at 1:08 p.m.

2. Approval of Minutes from April 20, 2017 Regular Commission Meeting.

A motion was made by Commissioner Oliva-Olson, seconded by Commissioner Marquez-
O’Neill, to approve the minutes from the April 20, 2017 Commission meeting. The motion
passed unanimously.

3. Agenda Approval and Review of Commission Packets

Petra Puls provided an overview of the supplemental packet.

A motion was made by Commissioner Stenslie, seconded by Commissioner Gollub, to
approve the agenda. The motion passed unanimously.

4. Public Comments/Correspondence

There were no comments from the public.

CONSENT AGENDA

5. Receive and File the First 5 Ventura County Financial Reports as of March 31, 2017

A motion was made by Commissioner Morales, seconded by Commissioner Gollub, to
approve the consent agenda. The motion passed unanimously.
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REGULAR AGENDA

6. Review of First 5 Ventura County FY 2015-2020 Strategic Plan in compliance with Health
and Safety Code Section 130140

Petra Puls summarized the statutory requirements for an annual review of the strategic plan. She
noted that the current plan was adopted in June 2015 and that FY 2016-2017 was the first
implementation year. Petra reviewed the community based services offered by NfL’s and
highlighted regional investments. Commissioner Oliva-Olson asked about the Talk, Read, Sing
program, and Petra clarified that it is considered a campaign, rather than a funded program. She
provided an overview of the evaluation framework, outcomes and indicators which will be used
for the first three years of the plan. Petra reviewed the progress made in preschools and
supporting families. She noted that challenges include increasing poverty among children,
stagnant third grade reading scores, not enough preschool spaces, and declining revenues. Petra
reviewed the vision, mission, and guiding principles. She summarized strategic priorities calling
attention to a new addition for this plan - communities are engaged in supporting and prioritizing
children. Petra reviewed the financial plan, noting that funding resources significantly decline in
years four and five due to full depletion of the Sustainability Fund. She commented that with
lower funding, in years four and five the focus will be on promoting evidence based practices,
investing in direct services only when other resources are not available, and serving those who
benefit the most. Petra reviewed the progress that has been made and provided an updated
implementation plan for remaining items. Petra indicated that staff is not recommending any
changes to the plan and invited comments and questions from the Commissioners.
Commissioners did not have any comments or concerns with the staff recommendation to
continue the current plan without changes.

A motion was made by Commissioner Stenslie, seconded by Commissioner Oliva-Olson, to
receive and file the First 5 Ventura County FY 2015-2020 Strategic Plan in compliance with
Health and Safety Code Section 130140. The motion carried unanimously.

7. Report of Committees
a. Administration and Finance Committee

(1) Recommendation to adopt proposed budgets for Fiscal Year 2017-18

Stan Mantooth turned it over to Jennifer Johnson to present the proposed budgets which were
previously reviewed by the Administration and Finance Committee.

Jennifer noted that FY 2017-18 represents the second funding year of the new strategic plan. She
indicated that $6.65 million is projected in Prop 10 tax distributions, based on an estimated 4%
decline from the current year, commenting that distributions were higher than projected in our
prior financial plan. She reviewed leveraged funds included in the budget and noted that we are
utilizing our fund balance and the Sustainability Fund to maintain program services, utilizing an
anticipated $5.4 million for FY 2017-18. She reported on proposed expenditures of $13,265,000,
which includes the previously approved funded partner allocations, estimated carry over of
unspent funds, as well as $200,000 for Challenge Grants, an initiative identified in the new
strategic plan. Jennifer reported that the Community Investment Load Fund budget includes loan
disbursements of $250,000 for FY 2017-18. She stated that the loan administration costs are
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anticipated to be fully offset by interest earnings. Based on the overall operating budget, Jennifer
reported that the projected administrative rate is 4.61%.

Jennifer reviewed the budget assumptions for the internal budgets, pointing out that the
methodology for allocation costs between internal cost centers has been updated based on
“budgeted” full-time equivalents (FTEs), rather than “regular” FTEs to account for grant-
funded/temporary projects portion of shared operating/office expenses. She advised that overall
cost estimates are very similar to last year’s budget, with most line items having minor rate
increases.

Jennifer reviewed the staffing pattern changes and the reallocation of staff between cost centers,
based on alignment with 2017-18 duties. Jennifer turned to the Administration budget, noting that
the proposed budget amount of $625,000 reflects a 2% reduction from last year. Jennifer
presented Program Management and Community Initiatives budget, the Results Based
Accountability & Quality Assurance budget, and the Equipment Budget.

Commissioner Stenslie asked for clarification on the increase to the Program Management &
Community Initiatives budget and Jennifer noted that the increase is primarily due to the re-
design of the Commission’s website. Commissioner Mantooth asked how to ensure against
malware and other security breaches. Jennifer advised that strong anti-virus software and firewall
security device are in place and monitored daily by the Commission’s vendor for information
technology. Commissioner Mantooth asked for clarification on how computer back-ups are
handled. Jennifer reported that there is dual form of back-up implemented to ensure maximum
coverage, whereby there is an on-site back-up device as well as an off-site backup that occurs
remotely.

The operating budget shall be the final budget if there are no substantive comments by the
Community Commission of Ventura County and the Board of Supervisors after their reviews.

A motion was made by Commissioner Morales, seconded by Commissioner Oliva-Olson, to
approve the budgets for Fiscal Year 2017-18. The motion passed unanimously.

(2.) Recommendation to approve updated FY 2016-26 financial plan, in compliance
with Health and Safety Code Section 130151

Commissioner Mantooth reported on the Administration and Finance Committee’s review of the
updated financial plan. He stated that revenues are doing better than expected since the last
update to the plan in May 2016 and turned it over to Jennifer Johnson to present the plan.

Jennifer Johnson reviewed the updates made to the plan to reflect the FY 2015-16 audited actuals
and the forecast of revenues and expenditures for FY 2016-17. She stated that the plan forecasts
Prop 10 revenues declining at a rate of 5.25% for FY 2016-17 based on current trend information
and the typical rate of 4% decline for each subsequent fiscal years with projected interest
earnings at 0.75%. She indicated that the plan proposes $53.5 million in total funding dollars for
FY 2016-17 thru FY 2020-21. Jennifer reported that the plan utilizes $1 million from the updated
forecast of Prop 10 distributions, interest earnings, and projected unspent funds from FY 2015-17
and proposes these available resources be utilized to increase from a $7 million to a $7.5 million
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spending level annually for years four and five. The proposed plan also allocates $400,000 to
Challenge Grants, beginning in FY 2017-18. Jennifer noted that the plan has been extended to
add projections for 5 additional years.

A motion was made by Commissioner Gollub, seconded by Commissioner Marquez-
O’Neill, to approve the updated financial plan for FY 2016-26, in compliance with Health
and Safety Code Section 130151. The motion passed unanimously.

(3.) Recommendation to maintain targeted administrative cap at 5.5% of total
operating budget for FY 2017-18

Jennifer Johnson noted that county commissions are required to adopt a policy establishing a
limit on the percentage of the commission’s operating budget that may be spent on administrative
functions. She reported that the FY 2016-17 targeted cap was maintained at 5.5% and is
forecasted to come in at 3.85%. She stated that the recommendation from the Administration
and Finance Committee is to maintain the targeted administrative cap at 5.5% of total operating
budget for FY 2017-18. She advised that after a review of the policy, no changes are
recommended at this time.

A motion was made by Commissioner Stenslie, seconded by Commissioner Morales, to
approve the recommendation to maintain targeted administrative cap at 5.5% of total
operating budget for FY 2017-18.

(4.) Recommendation to approve one-time salary parity adjustment for staff hired prior
to July 1, 2016

Commissioner Mantooth advised that salary ranges were reviewed and updated in July 2016 to
align with market rates. He stated that in doing so, an imbalance was created between existing
staff with multiple years of service and recent hires.

Jennifer Johnson advised that historically, the Commission’s salary ranges were set at lower than
market rates. While some minor changes had been made incrementally, in 2016 the ranges were
adjusted to fully align with market rates. Upon conducting research on salaries from comparable
agencies and organization, and analyzing salaries for all employees, a disparity was identified
between staff brought in using the new ranges as compared to staff with multiple years of service.
To correct this imbalance, the Committee is recommending that a one-time parity adjustment be
implemented for staff hired prior to July 1, 2016 that is based on the research conducted, and in
recognition of inflation. This one-time parity adjustment for staff hired prior to July 1, 2016
would not exceed a total of $23,000, retroactive to July 1, 2016 consistent with the adoption of
the new ranges. Due to staff vacancies there are sufficient funds budgeted to cover this
adjustment.

Commissioner Mantooth asked if there were any other anticipated consequences of the proposed
action, to which staff answered no.

A motion was made by Commissioner Gollub, seconded by Commissioner Oliva-Olson, to
approve the recommendation for a one-time salary parity adjustment for staff hired prior
to July 1, 2016. The motion carried unanimously.
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8. Recommendation to Continue Contract with Economic Development Collaborative -
Ventura County to Manage and Implement the Community Investment Loan Fund

Commissioner Stenslie recused himself.

Petra Puls advised that each year we bring a recommendation forward to continue contracting with
Economic Development Collaborative Ventura County (EDC-VC) for implementing the
Community Investment Loan Fund. She advised we have been partnering with EDC-VC since
2009 for managing all aspects of the fund. Petra advised that the projected costs to manage and
implement the loan fund would not exceed $30,000 for FY 2017-18. She noted that these costs are
covered by the interest earned on loans issued. She advised that $1.3M was allocated at the
inception of the loan fund. EDC-VC has issued a little over $600,000 in loans and an additional
two loans totaling $590,000 are in process. The proposed budget for loan distribution is $250,000.

Commissioner Mantooth commented that one of the biggest challenges in preschool is securing
facilities to house preschool programs and the loan fund offers a great resource for addressing this
issue.

A motion was made by Commissioner Oliva-Olson, seconded by Commissioner Gollub, to
approve the recommendation to continue contracting with Economic Development
Collaborative - Ventura County to manage and implement the Community Investment Loan
Fund. The motion carried unanimously.

Commissioner Stenslie returned to the meeting.

9. Recommendation for Pleasant Valley Neighborhood for Learning to utilize current funds for
prior years’ salary corrections

Jennifer Johnson stated that the Pleasant Valley School District (PVSD) is the contract agency for
the First 5 Pleasant Valley Neighborhood for Learning (PV NfL). Staff of the PV NfL are
employees of the PVSD and are subject to the employment practices and benefits of the school
district. Upon a transition of leadership at the PVSD, they identified that beginning in FY 2012-
13, PV NfL employees should have been issued increases that were approved by the school board,
however, they were not provided. The district determined that these NfL employees were entitled
to and should have been paid these district-approved salary increases.

As the PV NfL is a grant-funded project of the school district, other sources of funds do not exist
to cover this prior period correction of approximately $40,000. PVSD has proposed to reduce their
indirect costs by a total of $23,000 for FY2016-19. Jennifer explained that the error was identified
in FY2016-17, however, the First 5 allocations for those years have been almost fully expended.
Jennifer stated that the amount needed for these salary corrections would come from funds
allocated in the current funding cycle (FY 2016-19). Jennifer advised that additional funds would
not need to be allocated by the Commission, as the PV NfL has sufficient funds within their
approved three year allocation of $1,293,660 to cover the cost while maintaining current staffing
and having a minimal programmatic impact on preschool scholarships.
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Commissioner Stenslie asked for clarification on whether this will be recognized as a current year
expense and Jennifer confirmed. Commissioner Stenslie asked if there were any impacts to the
program. Jennifer noted that the impact to preschool scholarships in future years is somewhat
mitigated by the district recently receiving a State Preschool grant award.

A motion was made by Commissioner Stenslie, seconded by Commissioner Oliva-Olson, to
approve the recommendation for the Pleasant Valley Neighborhood for Learning to utilize
current funds for prior years’ salary corrections. The motion carried unanimously.

10. Recommendation to Grant Authority to the Executive Director to Directly Contract with
Current Service Providers of the Triple P Positive Parenting Program

Commissioner Mantooth noted that since no action has been taken on item number 11, the correct
title of this recommendation should be “Recommendation to Grant Authority to the Acting
Executive Director”. Staff noted his correction

Petra Puls gave an overview of the Triple P Positive Parenting Program, its origins and merits.
She noted that F5VC has been working with Ventura County Behavioral Health Care Agency
(VCBH) since FY2011-12 on implementing this program. Petra noted that in December 2015,
the Commission approved three year allocations for implementing the Triple P program. She
explained that VCBH sub-contracts with Interface and New Dawn to deliver the services and
support funded partners who are implementing the program. Petra explained that due to policy
changes around the Mental Health Services Act (MHSA) and MediCal funding, VCBH is unable
to continue to provide leveraged funding for the program and is terminating the contract with
F5VC. She advised that after conferring with all partners involved, it was determined that
discontinuing investment in Triple P would disrupt services. Petra explained that the most
seamless transition would be for F5VC to contract directly with the current two subcontractors and
to split the remaining allocation evenly between the sub-contractors. Petra noted that the amount
for the subcontractors would $223,000 per year for the next two years. She proposed that the
training and material distribution for other funded partners, such as NfLs, previously handled by
VCBH would be assumed by F5VC at $50,000 for two years.

Commissioner Stenslie asked for clarification on the amount of funding VCBH contributed. Petra
explained that the amount varied because VCBH was drawing down matching funds when
children qualified for EPSDT services. She further clarified that in FY2015-16 the amount was
significantly lower at 20% largely due to changes in MHSA regulations, while in previous years
the amount was around 40%.

A motion was made by Commissioner Oliva-Olson, seconded by Commissioner Marquez-
O’Neill, to approve the recommendation to grant authority to the Acting Executive Director
to directly contract with current service providers of the Triple P Positive Parenting
Program. The motion carried unanimously.

11. Recommendation for Appointment of, and Compensation for, Executive Director

Commissioner Mantooth introduced the recommendation by acknowledging the loss of Claudia
Harrison in October 2016. He noted that Petra Puls stepped into the role as Acting Executive
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Director at that time. Commissioner Mantooth explained that an Ad Hoc Committee was formed
to determine the process for identifying a regular Executive Director. He then thanked the
members of the committee for serving on the task force. Commissioner Mantooth reviewed the
recruitment options discussed by the committee, how the interview process was conducted, and
how the committee ensured the successor had an alignment with Claudia Harrison’s legacy and the
organization’s strategic plan. Commissioner Mantooth stated that the Committee was unanimous
in recommending Petra Puls as the new Executive Director.

A motion was made by Commissioner Gollub, seconded by Commissioner Morales, to
appoint Petra Puls as the Executive Director. The motion carried unanimously.

12. Report from Commission Staff

Petra provided highlights from her written report, congratulating the Santa ClaraValley and Rio
NfL’s for assisting 1,500 families with their food needs in the third quarter. She noted that
Pleasant Valley NfL has implemented a new component to the Parent and Child Together (PACT)
program called “Let's Talk Thursdays” that allows parents one on one time with teachers to
discuss their children’s progress. Petra discussed the Take 5 and Read to Kids event that took
place on May 5, 2017. She noted the slideshow that played with photographs from the day and
thanked the Commissioners who were able to participate as celebrity readers. Petra called
attention to the media generated from the event and noted that more events will continue
throughout the month of May. Petra noted that F5VC will be partnering with SEEag on promoting
the importance of early literacy at their upcoming Farm Day and is reaching out to the Mexican
Consulate to make more bilingual books to non-English speaking families available. She noted
that during past Results Based Accountability discussions, the Commission has asked for more
cumulative data on services F5VC has provided over the years. Petra advised hat since 2004,
F5VC has served over 80,000 children with intense services, 13,000 children have attended
preschool, and over 90,000 fluoride varnish treatments have been provided. Staff is continuing to
extract and analyze more data and is looking forward to presenting additional highlights at
subsequent meetings. Petra provided an update on County, Regional and National items, noting
that Civic Alliance 2017 State of the Region report was released which includes several items
relevant to early education. . She provided highlights from the California State Budget May
Revise, noting the pause on funding for preschool has been lifted and includes funding for 3,000
new full-day preschool spaces. Petra updated the Commission on First 5 Association policy and
advocacy efforts. She then briefed the Commission on upcoming events.

13. Commissioner Comments

Commissioner Gollub noted that his granddaughters participated in the Take 5 and Read to Kids
event to help encourage young children to look to older siblings as resources for reading.
Commissioner Mantooth added that the annual compensation for the Executive Director will be
$145,000 with monthly auto allowance of $525. Commissioner Stenslie noted it was a time for
joy and celebration, and thanked Petra for accepting the Executive Director position.
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14. Next Meeting:

The next meeting will be held on Thursday, June 18, 2015, at the Ventura County Office of
Education, at 1:00 p.m.

The meeting was adjourned at 2:21 p.m.



PROJECT OVERVIEW
Data-Driven Decision Making

and Continuous Quality
Improvement (CQI)



Diane Kellegrew, Ph.D., OTR/L

diane.kellegrew@gmail.com

805.469.3883



Project Objectives & Activities

Train and coach NfL Directors and lead staff to implement a
continuous quality improvement (CQI) process.

•Project timeline: January-June, 2017

•Two trainings (Feb. and June)

•Two to three technical assistance sessions per NfL
to support a CQI Project



CQI Building Blocks





Nine Participating NfLs

• Oak Park

• Conejo

• Moorpark/Simi

• Pleasant Valley

• Ocean View

• Oxnard

• Ventura

• Santa Clara Valley

• Ojai



CQI PROCESS:
How are we doing?



• 3 NfLs used First 5 datasets

• 1 NfL used preschool
datasets

• 5 NfLs collected new data

• 3 NfLs focused on
new services

• 3 NfLs focused on
operations

• 3 NfLs focused on
program
improvement



CQI PROCESS
How are we doing?

How can we do it better?



Process
• Analyze data at the specified

time

• Determine IF the intervention
was conducted with fidelity

• Was there an improvement? If
not, why?

• Was the change worth the effort?



Developing a
Continuous Quality

Improvement
Culture

Lessons Learned

Next Steps



THANKS!
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First 5 Ventura County
Training and Technical Assistance on Data-Driven Decision Making and Improvement

Project (CQI Project)

Neighborhoods for Learning CQI Projects
January, 2017-June, 2017

Report Submitted By: Diane H. Kellegrew, Ph.D.

Neighborhood for
Learning

(9 participating NfLs)

CQI Project Description

Conejo Valley NfL
City Center FRC & NfL
Preschool
110 S. Conejo School Rd
Thousand Oaks, CA
91362

Director:
Amie Mills
Assistant Director:
Stefanie Lawson

Using F5VC literacy data, Conejo Valley NfL sought to increase
the percent of days PACT families read to their children. A pre-
test and16 week literacy curriculum was designed and
implemented. Weekly ‘library’ type cards gathered data to
determine weekly literacy activities of the participating families.
A baseline survey had parents identify the number of days they
read to their children and barriers to daily reading. A post-
intervention survey collected similar data and included
questions to sample the value and impact parents report as a
result of the literacy focus. Data collection is still in process.

Moorpark/ Simi
Valley NfL
Moorpark FRC
612 B Spring Road, Suite
401
Moorpark, CA 93021

Director:
Mary Linn Daehlin

Assistant Director:
Sandi Lane

Using F5VC parent engagement data, the NfL sought to increase
use of strategies to connect families participating in PACT
classes. A checklist of family connection strategies were
developed by the PACT team. Some strategies were employed
by all PACT classes (name tags). A menu of other strategies was
also developed for PACT teachers to implement in keeping with
their own teaching style. A review of the process revealed that
those strategies that were encouraged for all classes were more
consistently implemented. Processes to implement the checklist
strategies are in progress. Family data has not yet been
gathered but will be used to determine parent engagement
improvement.

Ojai NfL
414 E Ojai Avenue
Ojai, CA 93023

Director:
Alisha Hicks

Using F5VC compliance data, Ojai NfL sought to increase PACT
teachers’ compliance with data collection procedures during
PACT intake and classes. Baseline compliance data were
gathered for the prior 2 years. The new strategies implemented
resulted in a 40% increase in compliance for some teachers.
Additional strategies will be completed to include policy and
procedures and personnel training.

Oxnard NfL
Oxnard NfL Adm. Office
1051 S A Street

The NfL Director conducted a staff training on CQI processes
and a review of the F5VC-Oxnard NfL dataset. Staff identified
problem areas for focus and developed CQI Action Plans for
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Oxnard, CA 93030
Director:
Noemi Valdes

implementation. Feedback on the action plans was given by the
consultant.

Pleasant Valley NfL
1099 Bedford Drive
Camarillo, CA 93010

Director:
Rafaela Frausto

NfL personnel sought to increase enrollment in the infant PACT
classes. Data were gathered to examine demographic data in
catchment region and NfL referral and enrollment trends.
Interviews with those that enrolled but left the infant PACT
classes were conducted. These data were used to identify
strategies to increase recruitment efforts. Data were also
reviewed to determine the feasibility of increasing PACT services
in Camarillo. The information was discussed with the Advisory
Board and Board Chairs.

Santa Clara NfL
217 N 10th Street
Santa Paula, CA 93060

Director:
Patricia Cervantes

Using F5VC data, Santa Clara NfL determined that no teen
parents were enrolled in PACT classes despite high teen
pregnancies in the region. Focus groups were conducted in
Fillmore and Santa Paula using a semi-structured interview
protocol. Data revealed that teen parents are interested in PACT
classes but will require specialized curriculum to meet their
unique needs. Planning for teen PACT classes is now underway.

Ventura NfL
255 West Stanley
Avenue, Suite 100
Ventura, CA 93001

Director:
Cathy Puccetti
Lead Staff:
Alisha
Sheila

The NfL and leadership team sought to examine the impact of
PACT waiting lists, consistency in PACT enrollment, and PACT
enrollment by site. An extensive examination of Ventura NfL
included family interviews, review of data collection procedures,
wait list analysis, and demographic profiles for PACT enrollment.
Analysis of data revealed that Ventura NfL is meeting goals for
PACT enrollment with minimal wait list time. Recommendations
include improved data entry procedures and ongoing data
review. An analysis of the demographic data revealed that
families most in need are participating but some types of families
(e.g. single parent households) continue to be underrepresented.
Discussion on this topic is ongoing.

Oak Park NfL
1010 Kanan Road
Oak Park, California
91377

Director:
Kim Gregorchuk

Data to support the development of a PACT program was
identified as the project of interest for Oak Park NfL.
Demographic data for the catchment area, number of requests
for PACT services, barriers and opportunities for venue, family
recruitment, and staffing data were gathered by the NfL Director.
Data analysis revealed that current PACT type services are
being met by other community providers. An NfL PACT program
may be best if serving unique populations (fathers, caregivers
other than parents) or recruiting parents and siblings of existing
preschool students. A feasibility review is ongoing.

Ocean View NfL
5191 Squires Drive
Oxnard, CA 93033
Director:
Denise Adams

Data to monitor the quality of preschool teacher interactions on
the CLASS dimensions was conducted. These data were lower
than desired over the past few years. Improvement strategies
were implemented with progress noted. Additional strategies will
be implemented in the fall semester.



First 5 Ventura County

Expenditure Report

May 2017

Administration

FY16-17

Budget

May 2017

Expenditures

YTD

Actual

Amount

Available

% Budget

Expended

Salaries 380,000 15,181 223,466 156,534 59%

Overtime 2,500 0 18 2,482 1%

Supplemental Payments 4,550 0 1,488 3,062 33%

Retirement Contribution 28,000 1,063 11,032 16,968 39%

FICA 21,750 909 11,914 9,836 55%

Medicare 5,800 263 3,538 2,262 61%

Health Insurance 65,000 3,064 40,914 24,086 63%

State Unemployment/ETT 2,200 0 699 1,501 32%

Workers Comp Insurance 3,200 97 1,449 1,751 45%

Accounting & Audit Services 16,500 139 11,639 4,861 71%

Attorney Services 8,500 643 3,116 5,385 37%

Professional & Special Services 33,000 791 4,642 28,358 14%

Building Leases & Rentals 27,500 2,213 26,301 1,199 96%

Telephone 1,800 122 975 825 54%

Liability Insurance 6,000 400 4,398 1,602 73%

Memberships & Dues 7,000 0 6,508 492 93%

Supplies 6,500 96 988 5,512 15%

Printing & Copying 2,200 0 582 1,618 26%

Meeting Costs 4,500 0 1,303 3,197 29%

Travel 8,500 0 1,797 6,703 21%

Education & Training 5,000 97 994 4,006 20%

Total Administration 640,000 25,078 357,759 282,241 56%

NOTE: Overall, Administration expenditures are running under budget, primarily due to staff vacancies.

Equipment

Minor Equipment 8,000 1,143 1,143 6,857 14%

Total - Equipment 8,000 1,143 1,143 6,857 14%

NOTE: Remainder of equipment expenditures will be reflected in June.

Results Based Accountability

Staffing 90,000 5,499 67,241 22,759 75%

Operating Expenses 20,000 1,105 12,648 7,352 63%

Persimmony Data System 95,000 0 60,623 34,377 64%

Evaluation Services 55,000 0 31,581 23,419 57%

Capacity Building Activities 45,000 36 18,645 26,355 41%

PACT Best Practices (CSSP Research to Action Grant) 60,000 0 36,640 23,360 61%

Total - Results Accountability 365,000 6,640 227,379 137,621 62%

NOTE: Overall, RBA expenditures are running under budget largely due to staff vacancy and timing of activities.
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First 5 Ventura County

Expenditure Report

May 2017

Program Management & Community Initiatives

FY16-17

Budget

May 2017

Expenditures

YTD

Actual

Amount

Available

% Budget

Expended

Salaries 354,500 20,645 265,687 88,813 75%

Overtime 500 0 0 500 0%

Retirement Contribution 25,800 1,445 12,699 13,101 49%

FICA 22,200 1,253 16,281 5,919 73%

Medicare 5,200 241 3,496 1,704 67%

Health Insurance 100,500 3,886 55,978 44,522 56%

State Unemployment/ETT 3,300 8 1,593 1,707 48%

Workers Comp Insurance 3,000 134 1,728 1,272 58%

Accounting & Audit Services 23,500 207 17,646 5,854 75%

Attorney Services 12,100 965 2,714 9,387 22%

Professional & Special Services 120,000 1,817 45,424 74,576 38%

Building Leases & Rentals 41,600 3,290 39,096 2,504 94%

Telephone 2,400 181 1,449 951 60%

Liability Insurance 7,700 594 6,538 1,162 85%

Memberships & Dues 11,500 350 10,661 839 93%

Supplies 16,600 170 8,649 7,951 52%

Printing & Copying 21,800 0 2,187 19,613 10%

Meeting Costs 10,000 210 819 9,181 8%

Travel 18,500 823 7,105 11,395 38%

Education & Training 5,000 200 3,422 1,578 68%

Community Events/Sponsorships 9,300 0 2,750 6,550 30%

Total - Program Management & Community Initiatives 815,000 36,421 505,921 309,079 62%

NOTE: Overall, Program Management expenditures are running under budget, primarily due to staff vacancies.

Countywide Specialized Strategies

Pymnt

Method

FY16-17

Budget

May 2017

Expenditures

YTD

Actual

Amount

Available

% Budget

Expended

VCPH - Regional Health Educators Q 593,300 150,736 418,135 175,165 70% Mar 66% 100%

VCBH - Triple P/Parent Support Q 497,500 99,164 304,244 193,256 61% 1 Mar 28% 100%

Clinicas - Oral Health ADV 50,000 0 42,022 7,978 84% Apr 60% 72%

SB/VC Mobile Dental Clinic Q 130,000 0 104,439 25,561 80% Mar 72% 100%

SB/VC - Fluoride Varnish - Dental Providers Q 60,000 0 44,976 15,024 75% Mar 73% 100%

VCPH - Fluoride Varnish - Medical Providers Q 60,000 0 54,300 5,700 91% 2 Mar 79% 100%

Landon Pediatric - Help Me Grow Q 115,000 0 78,653 36,347 68% Mar 67% 100%

MICOP - Puentes Program Q 80,000 0 56,914 23,086 71% Mar 71% 97%

Interface - 2-1-1 Ventura County Q 100,000 25,000 75,000 25,000 75% Mar 75% 100%

United Way - Oral Health Collaborative (July - Dec 2016) Q 5,000 0 5,000 0 100% Dec n/a 75%

Allocated to initiative, not yet contracted (Oral Health $30,000) 30,000 0 0 30,000 0%

Total - Countywide Specialized Strategies 1,720,800 274,900 1,183,685 537,115 69%

NOTES:

Payment Method Q=Quarterly, M=Monthly, ADV= Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

1. Slightly lower % spending level for VCBH Triple P primarily due to timing of activities and subcontractor billings.

2. VCPH Fluoride Varnish - higher % spending level primarily due to timing of activities and operating costs.

Srvs

Billed/Adv

Thru

15/16

Spending

Level

Prior Year

May %

Budget

Expended
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First 5 Ventura County

Expenditure Report

May 2017

Countywide Preschool Efforts

Pymnt

Method

FY16-17

Budget

May 2017

Expenditures

YTD

Actual

Amount

Available

% Budget

Expended

Srvs

Billed/Adv

Thru

Prior Year

May %

Budget

Expended

15/16

Spending

Level

VCOE - Quality Rating and Improvement System (QRIS) Q 793,140 0 547,851 245,289 69% 1 Mar 71% 99%

CSU CI - ECE Degree Attainment D 65,000 0 30,000 35,000 46% Jan n/a n/a

F5VC - QRIS/IMPACT Hub I 331,525 28,294 69,018 262,507 21% 2 Mar 35% 72%

Pay for Success Grant - Preschool Feasibility Study (Dec 2016

- Jun 2017)

I 10,440 1,767 2,797 7,643 27% Mar n/a n/a

VUSD - Preschool Expansion Q 103,119 0 71,515 31,604 69% 3 Mar 64% 91%

CDI - Preschool Expansion Q 416,771 0 312,936 103,835 75% Mar 76% 100%

El Centrito - Preschool Expansion ADV 103,119 16,828 86,250 16,869 84% May 83% 97%

MSRN, Inc. - Preschool Spaces ADV 171,864 14,322 143,220 28,644 83% May n/a n/a

Total - Countywide Preschool Efforts 1,994,978 61,212 1,263,586 731,392 63%

NOTES:

Neighborhoods for Learning

Pymnt

Method

FY16-17

Budget

May 2017

Expenditures

YTD

Actual

Amount

Available

% Budget

Expended

Srvs

Billed/Adv

Thru

Prior Year

May %

Budget

Expended

15/16

Spending

Level

Conejo Valley NfL Q 664,255 171,011 484,911 179,344 73% Mar 71% 100%

Hueneme/South Oxnard NfL ADV 745,985 0 519,136 226,849 70% 1 May 69% 98%

Moorpark/Simi Valley NfL ADV 1,045,385 26,217 897,367 148,018 86% May 83% 97%

Oak Park NfL Q 65,096 15,926 48,151 16,945 74% Mar 77% 100%

Ocean View NfL ADV 311,440 25,953 225,985 85,455 73% 1 May 80% 80%

Ojai Valley NfL ADV 200,365 0 142,452 57,913 71% 1 Apr 81% 99%

Oxnard NfL ADV 1,467,855 0 888,510 579,345 61% 1 Apr 78% 95%

Pleasant Valley NfL Q 431,220 0 228,687 202,533 53% 2 Dec 71% 100%

Rio NfL Q 438,990 0 250,829 188,161 57% 3 Mar 68% 97%

Santa Clara Valley NfL ADV 599,540 0 499,620 99,920 83% Apr 92% 100%

Ventura NfL Q 810,174 0 553,796 256,378 68% 4 Mar 67% 93%

Total - Neighborhoods for Learning 6,780,305 239,108 4,739,444 2,040,861 70%

NOTES:

Payment Method Q=Quarterly, M=Monthly, ADV= Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

1. Advances for Hueneme NfL, Ocean View NfL, Ojai Valley NfL, & Oxnard NfL were adjusted according to spending level. Higher spending levels forecasted for year-end due to timing of activities and

subcontractor billings. For Oxnard NfL, there will be savings due to converting preschool spaces to State-funded.

2. Q3 invoice for Pleasant Valley NfL pending amendment, bringing their spending level to 78%.

3. Lower spending level for Rio NfL largely due to staffing changes and timing of subcontractor billings and operating expenses.

4. Slightly lower spending level for Ventura NfL due to staff vacancy.

1. Slightly lower spending level for VCOE - QRIS due to timing of program improvement stipends.

2. Lower spending level for F5VC - QRIS largely attributed to ramp-up of F5CA's new IMPACT Hub (budgeted at $252,345).

3. VUSD - Preschool Expansion - slightly lower % spending level due services based on academic year (August thru June) and an enrollment vacancy now filled.
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First 5 Ventura County

Expenditure Report

May 2017

Community Investment Loan Fund (CILF)

Pymnt

Method

FY16-17

Budget

May 2017

Expenditures

YTD

Actual

Amount

Available

% Budget

Expended

Srvs

Billed/Adv

Thru

Prior Year

May %

Budget

Expended

15/16

Spending

Level

EDC-VC - CILF - Implementation Q 28,570 19,976 19,976 8,594 70% Mar 57% 100%

Total Community Investment Loan Fund 28,570 19,976 19,976 8,594 70%

REPORT TOTALS 12,352,653 664,477 8,298,893 4,053,760 67%

FY16-17

Budget

Mar 2017

Disburse-

ments

YTD Disburse-

ments

Amount

Available

% Loans

Disbursed

EDC-VC - Loan Disbursements (Accounts Receivable) 750,000 0 0 750,000 0% 1

NOTES:

1. Total loan fund is $1.3 million. To date, 4 loans have been issued totaling $606,868. One new loan issued in June for $250,000 and another in process for $340,000.

TOTAL BUDGET 13,102,653

Payment Method Q=Quarterly, M=Monthly, ADV= Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program
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Memo

To: Commissioners, First 5 Ventura County

From: Stan Mantooth, Chair (on behalf of the Ad-hoc Executive Director Recruitment and
Selection Task Force)

Date: July 20, 2017

Re: Recommendation to approve compensation for Executive Director

_____________________________________________________________________________________

Background

The Commission’s Ad-hoc Executive Director Selection and Recruitment Taskforce, comprised
of Commissioners Mantooth, Oliva-Olsen, Stenslie, and Morales, engaged in an in-depth
process to identify and appoint a regular Executive Director, and to set compensation for the
Executive Director.

In May 2017, the Commission approved the Taskforce’s recommendation to appoint Petra Puls
as the Executive Director. While the taskforce also provided a recommendation for determining
the Executive Director’s compensation, the formal action taken by the Commission at that time
did not include setting the compensation.

Recommendation

The Commission will consider approval of the Executive Director’s compensation, retroactive to
May 18, 2017, as recommended by the AdHoc Executive Director Recruitment and Selection
Taskforce.



Memo

To: Commissioners, First 5 Ventura County

From: Petra Puls, Executive Director

Date: July 20, 2017

Re: Recommendation to approve a revised FY2017-18 contract amount for Economic
Development Collaborative of Ventura County for the Community Investment Loan Fund

Background

In May 2017, the Commission approved a FY 2017-18 funding allocation for Economic Development
Collaborative - Ventura County (EDC-VC) of $280,000, which included up to $250,000 for loans and
up to $30,000 in administrative costs associated with managing the loan fund.

The Commission previously approved an overall allocation of $1,300,000 in loan funds for the CILF.
The following loans have been issued to date:

Loan Recipient Loan Amount NEW 0-5
Spaces

Subset, Infant
Toddler Spaces

ABC Kids Care - Fillmore $205,000 120 30
Princeton Avenue - Moorpark $89,368 15 15
ABC Kids - Santa Paula $312,500 85 40
Princeton Academy - Ventura $250,000 48 12
TOTAL F5VC Loans* $856,868 268 97

* EDC-VC leveraged an additional $368,132 in other public funding

One loan in process during FY 2016-17 for $340,000 was not finalized prior to June 30, 2017 as
anticipated. This loan is expected to be finalized in early FY 2017-18. With the previously approved
allocation of $250,000 for loan funds and the unissued loan funds from FY 2016-17, $590,000 would
be available for new loans during FY 2017-18.

Recommendation

The recommended action would approve a revised FY 2017-18 contract amount for Economic
Development Collaborative - Ventura County (EDC-VC) to increase the amount available for loan
disbursements from $250,000 to $590,000, for a total contract amount of up to $620,000. No new
allocation of funds would be required as additional FY 2017-18 funds are due to fewer loans being
issued in FY 2016-17.



Memo

To: Commissioners, First 5 Ventura County

From: Holly Goldberg, PhD, Program Manager

Date: July 20, 2017

Re: Recommendation to Grant Authority to Contract with the Sorensen Impact Center to
Conduct the Pay for Success Feasibility Study

Background

In April 2017, the Commission released a Request for Proposals (RfP) for a contractor to
conduct a feasibility study that will determine the viability of using a Pay for Success (PFS)
approach to expand high-quality preschool to children in Ventura County who do not currently
have access. The RfP described the scope of work, a set of desired qualifications, and criteria
which would be used for evaluating proposals.

Four applications were received by the May 24, 2017 due date. The four applications were read
and scored by three independent readers without a conflict of interest, utilizing a scoring matrix
that aligned with the application questions and evaluation criteria set forth in the RfP.

In June 2017, the three independent readers met to discuss the application and to develop
funding recommendations. The following factors were considered in the decision making:
- Applicant’s qualifications and capacity to implement the scope of work.
- Applicant’s strong knowledge and experience with the PFS financing model.
- Applicant’s prior history conducting feasibility studies specifically for early childhood

programs.
- Applicant’s demonstrated ability to develop a robust plan for stakeholder engagement.

Three of the four applicants clearly met the expectations outlined in the RfP. The independent
reviewers directed staff to interview the three applicants and to contact their respective
references in order to determine the most qualified applicant. Information gathered from the
interviews and reference checks was brought back to the reviewers for final assessment and
funding recommendation.

Recommendation

The recommended action would grant authority to the Executive Director to enter into a contract
with the Sorenson Impact Center to conduct a Preschool Pay For Success Feasibility Study.
The total contract would be for an amount not to exceed $130,000 for July 21, 2017 through
June 30, 2019. No new allocation of funds would be required as funds are provided by the U.S.
Department of Education.



Memo

To: Commissioners, First 5 Ventura County

From: Petra Puls, Executive Director

Date: July 20, 2017

Re: Discussion and Considerations for Establishing an Advocacy Policy

Background

In 2006, First 5 Ventura County (F5VC) adopted an Advocacy Policy (Attachment 1) that defined the
Commission’s advocacy role as hosting educational forums on issues specifically related to F5VC’s
mission and target population unless the proposed policy posed a clear threat to Proposition 10
funding.

With the decline in Proposition 10 revenues, threats to health care and safety net funding, and
concerns related to the immigrant population, the First 5 Association along with many First 5
Commissions are taking a more active role in legislative policy and advocacy.

Similarly, F5VC’s strategic investments place greater emphasis on systems change and capacity
building. The FY 2015-20 Strategic Plan calls for “advocating for young children and families by
building a shared vision and creating public/political will for programs for young children.” Therefore,
F5VC has been interested in statewide and local efforts to seek out new revenue sources to sustain
and expand early childhood investments.

Discussion

The policy climate changes rapidly and in order for F5VC to be responsive and act in a timely manner,
new Commission policy would need to be adopted that would outline the process and advocacy
parameters. It is important to note that the Commission would remain non-partisan.

Key Questions and Considerations

 Under which circumstances should the Commission take positions on federal, state and local
policy matters, which may include legislation, regulations, local ordinances, and ballot measures?

 Should the Commission develop positions:
o Proactively – taking a leadership role to convene stakeholders on a policy matter?
o Reactively – responding to a proposed policy matter?

 Should a written policy that outlines guidelines and a process for action on policy matters be
developed?

o Which aspects can be delegated to staff and/or the Commission chair(s)?
o What types of advocacy activities would staff have authority to engage in?

 Would establishing a F5VC a policy platform that is aligned with the priorities identified in the
F5VC Strategic Plan allow staff to advocate more strategically, proactively, and in a timely
manner?



Approved 12/14/2006

CRITERIA FOR REVIEW OF LEGISLATIVE/ADVOCACY POLICY ISSUES

KEY PRINCIPLES

 The Commission should exercise prudence in deciding which legislative/advocacy policy
issues to pursue, i.e., the Commission’s involvement with legislative/advocacy policy issues
should be the “exception rather than the rule”.

 The Commission is a non-partisan group, i.e., issues should not be politicized.
 The Commission is open to considering issues that relate specifically to First 5 (as

determined by the key criteria listed below).
 For this policy, the Commission’s definition of action is the hosting of educational forums on

issues that align with the criteria as defined below.

KEY CRITERIA (designed as a “step down” approach, i.e.. must at least meet the initial criteria
to even proceed with the discussion.)

1. Does the proposed legislative/advocacy policy directly impact the populations we serve?

2. Does the legislative/advocacy policy directly tie to the mission of First 5 Ventura County?
 Legislative/advocacy policy can be specifically related to our mission, i.e., not broadly

interpreted; addresses areas within the scope of our strategic plan
 Legislative/advocacy policy is likely to have a significant impact on key specific services

funded by First 5 (e.g., family resource centers, preschool, early childhood workforce
incentives, etc.)

3. Does the legislative/advocacy policy directly impact a non-Prop 10 funding source providing
services to children birth to five, i.e., creates a new funding source or eliminates a current
one?

4. How “solid” is the proposed legislation (or policy, proposition etc.), i.e., is the proposed
content likely to remain the same?

This policy does not preclude the Commission from taking other action when a
legislative/advocacy policy poses a clear threat to the Proposition 10 funding source or
mandate.



Proposed

NO
NO NO

*This policy does not preclude the Commission from taking other action when a legislative/advocacy policy poses a clear threat to the Proposition 10 funding source or mandate.

Process for Review of Legislative/Advocacy Policy Issues*
First 5 Ventura County

Issue introduced in
"Commission

Member Comments"
and/or referred to

Chair and Executive
Director

No Recommendation from
Committee - no further action

Does not meet criteria
- no further action

Commissioner
identifies issue

and reviews
against

"Criteria for
Legislative/

Adocacy Policy
Issues"

Commission
takes formal

action on
whether to

facilitate forum
(majority vote of
those present)

Decide not facilitate forum - no
further action

Sponsor
and/or

Facilitate
Educational

Forum

Recommendation
from Committee

to Commission to
facilitate

educational forum
(2/3 vote of those

present)

Commission Chair and
Executive Director assign

issue to be reviewed by most
appropriate standing

committee, utilizing criteria

12/14/2006



Memo

To: Commissioners, First 5 Ventura County

From: Petra Puls, Executive Director

Date: July 20, 2017

Re: Review and discussion of proposed process for determining strategies, investments and
outcomes for FY 2019-21

Background

In June 2015, the Commission adopted its current FY 2015-20 Strategic Plan. FY 2016-2017 was the
first implementation year and the Commission anticipates maintaining current strategies through FY
2018-19, the first three years of the 5-year plan, through annual tobacco tax revenues and use of its
Sustainability Fund. With decreased financial resources available in years four and five, the plan
outlines a shift in strategic investments towards advocacy, convening partner organizations,
promoting quality standards, and capacity building efforts to support and build the overall early
childhood system of services.

While the Commission’s Strategic Plan identifies sample strategic investments for years four and five,
more details on strategies, allocations, investments and outcomes for FY 2019-21 are yet to be
determined. Historically, the Commission has approved funding allocations for the next fiscal year 6
months prior to the beginning of a funding year to provide funded partner with sufficient notice of any
change in funding levels.

Attachment 1 proposes a process and timeline for developing FY 2019-21 funding recommendations
that:

 Engages key stakeholders throughout the process
 Envisions multiple scenarios, inclusive of strategies and financial resources
 Relies on expertise of funded partners, First 5 Standing Committees, and Commissioners
 Finalizes recommendations for FY 2019-21 in January 2018, nearly 18 months prior to the

beginning of year four to ensure sufficient notice for funded partners.



Attachment 1

For Discussion Only
July 2017

PROCESS AND TIMELINE FOR
DEVELOPING FY 2019-21 RECOMMENDATIONS

Process Planning Commission review of process

July 20, 2017

F5 Staff + Commission

Stakeholder
Analysis

Identification of key stakeholders for participation in the process, roles, and input methods.

August 2017

F5 Staff

Scenario Research
& Planning

Develop criteria, map out different scenarios, and determine levels of investments.

November 2017

F5 Staff + Stakeholders + Commission

Community
Consultation

Obtain input on proposed scenarios

November/December 2017

F5 Standing Committees + F5 Funded Partners + Commission

Recommendation
Development

Develop recommendation, inclusive of strategies, implementation model, funding, and next steps.

December 2017

F5 Staff + Commission

Recommendation
Approval

Commission approval of recommendations

January 2018

Commission



Proposed July 2017

PERFORMANCE GOALS
EXECUTIVE DIRECTOR

FY 2017-18

PART I. BUSINESS GOALS

GOALS/OBJECTIVES TARGET STATUS COMMENTS
1. Develop Commission’s advocacy and legislative policy agenda. Q2

2. Expand initiative to develop early literacy as a community norm,
developing additional partners and promoting ownership of issue
with local community members, educators, businesses and
community organizations.

Q4

3. Develop and implement multi-faceted resource development
strategies (e.g. grant seeking, individual/corporate philanthropy,
dedicated revenue streams).

Q3

4. Expand parent engagement model to include ongoing parent
leadership network, regular opportunities for volunteer involvement,
capacity building for organizations working with parent leaders and
ongoing training and support for emerging parent leaders.

Q4

5. Finalize implementation plan for final two years (Years 4 and 5) of
the current strategic plan, inclusive of strategies, investments, and
outcomes.

Q2

6. Work with organizational partners to improve alignment of services
for young children and their families.

Ongoing
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Report from Commission Staff 
July 20, 2017 

 
I. Administrative Updates 

 Staffing updates 

 Heather Davidson joined our team as newest Program Manager  
o Heather comes to F5VC from San Diego, working in Early Head Start/Head Start 

for the last 7 years as a Mental Health specialist and managing an Early Head 
Start-Child Care Partnership program.  She has a Master's Degree in 
Developmental Psychology and is a West Ed endorsed Transdisciplinary Infant-
Family and Early Childhood Mental Health Practitioner.  

 Heather will work with funded partners, NfLs, and community partners on 
advancing family support, trauma informed care and ACE’s. 

 

 FY 2017-18 Commission Budget 

 As required per ordinance, F5VC submitted proposed FY 2017-18 operating budget for 
review and comment to Board of Supervisors and Community Commission of Ventura 
County.  

o Staff also shared highlights of F5VC’s comprehensive community-based service 
system for young children, birth to five, and their families.  

 Since there were no substantive comments, the FY 2017-18 operating budget is final as 
presented to Commission in May 2017.  

 

 State Controller’s Office (SCO) – Certification of Expanded Audit for FY 2015-16  

 SCO has certified First 5 Ventura County’s FY 2015-16 annual audit to be in conformance 
with reporting standards. 

  

 PACT Evaluation Request for Applications (RfA)  

 RfA will be released to create Parent and Child Together (PACT) measurable, evidence-
based outcomes and indicators and to develop an evaluation framework for program 
alignment and scale. 

o Consultant will develop standardize best practices for existing NfL playgroup 
models, establish PACT as an effective intervention, and provide technical 
assistance to staff.  

 
II. Update on Commission Initiatives 

 Neighborhoods for Learning 

 Oxnard NfL 
o NfL Family Liaisons provided services to over 180 families in Q3, with an average 

of 8 contacts per family.   
 Case management services include ASQ assessments referral and follow-

up, supports for participants of Speech and Language groups, and 
connections to community organizations. 

o PACT classes were held at each of the 6 Family Resource Center in Oxnard, 
reaching more than 175 participants during this quarter.  
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 Ventura NfL 
o NfL provided PACT services to 578 participants, with an average of 24 contacts 

per participant.    
o NfL Family liaisons and resource center specialists provided case management to 

206 parents this year, 147% of annual target.   
 Services include referrals from developmental screenings, connections to 

preschool opportunities, financial, housing and food resources. 
o NfL provided general parent education and Triple P to 200 parents, 198% of the 

annual target. 
o Services are provided throughout the city of Ventura at Midtown, ATLAS, Dean 

Drive at Pacific High School, Sheridan Way, EP Foster and West View Village.   
 

 Hueneme NfL 
o NfL provided PACT and Infant Massage classes to over 460 participants in FY 

2016-17. 
 One PACT class was held three days a week at Oxnard Adult School for 

the Mixteco families, with translation provided by MICOP. 
o NfL continues to be a hub for local community collaboration. 

 Donations to support local children and families were received from Babies 
R US, St Jude’s Church, Mary Star of the Sea and Food SHARE. 

 NfL staff coordinated services in collaboration with VC Public Health, 
Clinicas Del Camino Real, SBVC Dental Foundation, Oxnard Adult School, 
MICOP and WIC 
 

 Countywide Strategies 

 Triple P Positive Parenting Program 
o Contracts have been finalized with New Dawn Counseling and Interface Children 

and Family Service to continue Triple P services throughout the county for the next 
2 fiscal years.  

 F5VC staff used new contracts as an opportunity to transition to a new fee-
for-service model and to improve data collection and evaluation efforts.   

 

 Help Me Grow (HMGVC) 
o Improving system for screenings at Sierra Vista Family Medical Clinic in Simi 

Valley 
 Completed a Maintenance of Certification (MOC) project and collaborated 

with the Quality Improvement department at Gold Coast Health Plan to 
simultaniously implement a Performance Improvement Project (PIP) at this 
clinic. 

 The goal of this 6-month project was to streamline the 
developmental screening and referral workflow at the clinic.  

 HMGVC provided resources, technical support and on-site 
trainings to all clinic staff, including front office, back office, 
medical assistants, referral, and billing staff.  

 By the project end, 100% of children coming in for a well-child visit at the 
ages of 9, 12 and 18 months received a general developmental screening 
(ASQ-3) and children 18- and 24-months received an autism-specific 
screening (MCHAT).  

o Hosted Pediatric Townhall “Promoting Optimal Child Development through 
Surveillance, Screening and Referral” in collaboration with the American Academy 
of Pediatrics-Chapter 2, Ventura County Health Care Agency, and Landon 
Pediatric Foundation (see attached). 
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 Approximately 60 pediatricians and other pediatric health care providers 
heard presentations by local pediatricians on the merits of early screening 
for developmental delays, trauma, and unmet social needs.  

 12 community providers and agencies discussed services and programs 
related to these needs.  

 

 Quality Rating and Improvement System (QRIS) 
o Hub Region 7 receives CA Department of Education grant 

 Region 7 was awarded $87,681 to support the training of QRIS coaches 
and assessors across the region.  

 These funds will be used to build the capacity of QRIS staff in order 
to help support quality at the QRIS sites.  

 First 5 Ventura County, the lead agency for CA QRIS Hub Region 7 
(composed of Ventura, Santa Barbara, and San Luis Obispo), will receive 
and administer these funds for the region.  

o First 5 Ventura County eligible for additional IMPACT Incentive Layer funds  
 F5CA approved F5VC’s request for additional IMPACT funds of up to 

$70,000 for expecting to exceed QRIS site targets in FY 2017–18.  
 Final amount will be based on QRIS site data submitted in 

September 2018.   
 

 Community Initiatives  

 EC-LINC Cradle to Community Action Learning Lab 
o F5 Commissioner Barbara Marquez-O’Neil and staff attended a 2-day convening in 

Oakland hosted by the Center for the Study of Social Policy (CSSP). 
 Participants representing 7 communities from around the nation explored 

the impact of community violence on early childhood development and 
explored possible interventions. 

o EC-LINC is a national learning and innovation network of 9 communities sponsored 
by CSSP.  

 Currently, First 5s in Alameda, Ventura, Orange and LA are the CA 
counties represented in this national effort.    

 
 Pay for Success – Urban Institute 

o F5VC and VCOE staff were invited to attend a 3-day Pay for Success (PFS) 
evaluation technical assistance workshop and national symposium in Washington, 
D.C.  

 8 communities from around the nation, who were recently awarded a 
federal PFS Feasibility Study grant, learned about best practices for 
conducting Pay for Success evaluations. 

 The invitation-only, first ever national symposium on the future of PFS 
highlighted successful projects, engaged stakeholders and field leaders to 
build new relationships, and explored lessons learned.  

 

 Communications and Outreach 

 F5VC selected for Pepperdine Service Leadership Project 
o A group of student “consultants” will spend a semester developing a 

Communications Plan for F5VC. 
 Consultants will develop a data-driven communications plan that outlines 

how to best reach various groups of stakeholders with specifics on the 
preferred communication platform, frequency, type of content, etc.  

o Final plan will include a content calendar and sample graphics that can be easily 
incorporated into eNewsletters, website, social media, and other marketing efforts.  

http://www.cssp.org/reform/early-childhood/early-childhood-linc
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 F5VC Website Refresh and Redesign 
o Staff is exploring options to make the current website more user friendly, while 

beginning the process of redesigning the site. 
 One priority is to allow residents to easily access information about NfL 

services. 
o Staff, funded partners, and external stakeholders will be engaged to determine 

relevant content, particularly as we adapt our strategies over the course of the next 
years. 

 F5VC on Camarillo’s Government Channel - CityScene TV 
o CityScene TV, local talkshow featering events and topics of interest to the 

community, is airing interview with F5VC Executive Director through the end of 
July. https://www.youtube.com/watch?v=Vw0Ynm4-_78&feature=youtu.be 

 
III. County, Regional and National Updates 

 First 5 California (F5CA)  

 Prop 56 $2 tobacco tax went into effect on April 1, which resulted in drop in cigarette 
sales.  

o LAO report indicates it is unknow at this point how much of the May decline was 
temporary and how much will be permanent.  

o While there has been quite a variance in the April and May revenue amounts, the 
year-to-date annual revenue reflects only a slight decrease from the original 
projected figures. 

 Additional month-by-month data will be needed to provide a fuller analysis. 

 Potter the Otter has a new website 
o Potter the Otter knows that eating good food, choosing water, and getting exercise 

helps little ones grow stronger.  
 Now he as a NEW website featuring stories, games, and activities that 

make being healthy fun! Visit www.pottertheotter.com for fun activities. 

 F5CA co-sponsors SB 63 (Jackson) – New Parental Leave Act (see attached) 
o Act would expand job-protected 12-week parental leave to more Californians 

 Policy forum and screening of The Raising of America on August 28th at 
State Capitol, Sacramento.  

 

 California State Budget FY 2017-18 approved by Governor Brown (see attached First 5 
Association Policy and Advocacy Newsletter) 

 Restores multi-year child care promise originally placed on pause in Brown's proposed 
January budget.  

o Includes funds for nearly 3,000 additional full-day slots statewide and increases 
both regional and state child care reimbursement rates. 

 

 California Assembly Blue Ribbon Commission on Early Childhood Education hearing on July 27 
in Southern California and live-streamed 

 Hearing will focus on early brain development and provide an update on 2017-18 state 
budget. 

o Blue Ribbon Commission is the Assembly Speaker Rendon’s  platform to discuss 
ways to improve the early learning system in California and to inform future policy 
and budget actions.  
 

 New resource from Heckman Equation (see attached) 

 Hiqh quality birth to five early childhood education delivers greater return than preschool 
alone. 

o Highlights the importance of comprehensive programs, including health and 
nutrition, beginning at birth. 

https://www.youtube.com/watch?v=Vw0Ynm4-_78&feature=youtu.be
http://pottertheotter.us5.list-manage.com/track/click?u=0074f175d0b4802404b066420&id=66adc7cf49&e=766268f96e
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 2017 KIDS COUNT Data Book released by Annie E. Casey Foundation  
 Provides data on kids in four domains: Health, Education, Economic Well-Being, and 

Family and Community (see attached media). 
o California ranks 37th in Overall Child Well-Being 

 Health: 9th 
 Education: 38th 
 Economic Well-being: 46th 
 Family and Community: 42nd 

 
I. Upcoming Events 

 First 5 Committees  
o Administration/Finance Committee, August 5, 2017, 9:30 a.m. – 11:30 a.m., F5VC offices  

 

 United Way of Ventura County, 13th Annual Spirit Awards, August 26, 2017 
 

 

 
 
 
 
 
 

Anecdote 
 
PV NfL, Lead Early Literacy Staff - My highlight for June was our focus on Father’s Day. I asked the 
mothers in the program to bring in a picture of their child and father together that we would use to make 
a gift. The children chose a pre-made origami white paper shirt with a choice of a tie or bow tie. They 
added their personal drawing or coloring. The photo of themselves with their dad was on the inside of 
the shirt when it was opened.  
 
Also in June, we visited the Camarillo Library to introduce families to the summer reading program. The 
children received a goody bag full of resources that included bookmarks, pencils, and a book log. The 
parents and children where excited about the information they received that day and many of the 
families have committed to take their children to the Camarillo Public Library on days that they offer 
reading for younger children.  
 
And finally, we began our summer program. We are offering a new art class and classes for all age 
groups combined on Fridays. Water Day is always a big hit for our program during the summer. I have 
included outdoor play days to build on gross and fine motor skills. In conclusion, we visited Valle Lindo 
Park and the children had a blast. July is full of fun as well! 

http://chldrennow.us9.list-manage.com/track/click?u=1f9cef2dd294372486687c5b2&id=8f035e9a29&e=8ea1b1c5e3





























































