COMMISSION MEETING
May 18, 2017
1:00 p.m. – 3:00 p.m.
Ventura County Community Foundation
4001 Mission Oaks Blvd.
Camarillo

OPENING

1. Welcome and Introductions – Chair Mantooth
2. Approval of Minutes from April 20, 2017
3. Agenda Approval and Review of Commission Packets
4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)
The following items will be reviewed and discussed by the Commissioners for appropriate action.
CONSENT AGENDA
Consent Agenda Item 5: Review and approve unless an item is pulled for separate action by the
Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.
5. Receive and File the First 5 Ventura County Financial Reports as of March 31, 2017

REGULAR AGENDA
6. Review of First 5 Ventura County FY 2015-2020 Strategic Plan in compliance with Health and
Safety Code Section 130140 – Petra Puls
(On an annual basis, the Commission reviews the current strategic plan to determine if any
revisions are necessary or appropriate. The Commission will also review the measures and
indicators in place for evaluating program outcomes.)
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7. Report of Committees
a.
Administration and Finance Committee – Commissioner Stenslie and Commissioner
Mantooth
(1.)

Recommendation to adopt proposed budgets for Fiscal Year 2017-18
(Recommended action is to adopt Fiscal Year 2017-2018 budgets. The operating budget
shall be the final budget if there are no substantive comments by the Community
Commission of Ventura County and the Board of Supervisors after their reviews.)

(2.)

Recommendation to approve updated FY 2016-26 financial plan, in compliance
with Health and Safety Code Section 130151
(The Commission will approve and adopt an updated financial plan.)

(3.)

Recommendation to maintain targeted administrative cap at 5.5% of total
operating budget for FY 2017-18
(Recommended action maintains targeted administrative cap at 5.5%, following the
annual review of Commission’s policy limiting the percentage of the Commission’s
budget that may be spent on administrative functions, in compliance with legislative
requirements.)

(4.)

Recommendation to approve one-time salary parity adjustment for staff hired
prior to July 1, 2016
(Recommended action is to implement a one-time salary parity adjustment for current
Commission staff hired prior to July 1, 2016 for a total not to exceed $23,000,
retroactive to July 1, 2016. No new allocations are required.)

8. Recommendation to Continue Contract with Economic Development Collaborative - Ventura
County to Manage and Implement the Community Investment Loan Fund – Petra Puls
(Recommended action would continue to contract with the Economic Development Collaborative Ventura County (EDC-VC) to administer and implement the Community Investment Loan Fund for
FY 2017-18, not to exceed $30,000. The contract would also provide funds for EDC-VC to issue up
to $250,000 in loans to eligible Community Investment Loan Fund applicants under the previously
approved loan guidelines.)
9. Recommendation for Pleasant Valley Neighborhood for Learning to utilize current funds for
prior years’ salary corrections – Jennifer Johnson
(Recommendation action would allow the Pleasant Valley Neighborhood for Learning to use funds
allocated for FY 2016/17 – 2018/19 for salary increases that were not issued during FY 2012/13 –
2015/16 by the contract agency.)
10. Recommendation to Grant Authority to the Executive Director to Directly Contract with
Current Service Providers of the Triple P Positive Parenting Program– Petra Puls
(Recommended action would grant authority to the Executive Director to enter into FY 2017-19
contracts with existing service providers, who subcontract with the current contractor that has
given notice of termination effective June 30, 2017, to ensure continued implementation of the
Triple P Positive Parenting Program. No new allocation of funds would be required.)
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11. Recommendation for Appointment of, and Compensation for, Executive Director – Chair
Mantooth
(The Commission will receive a report from the Ad Hoc Executive Director Recruitment and
Selection Task Force and consider its recommendations for Acting Executive Director Petra Puls to
be appointed Executive Director, and to determine Executive Director compensation.)
12. Report from Commission Staff – Petra Puls
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities
13. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any
item not appearing on the posted agenda, except that members of a legislative body or its staff may
briefly respond to statements made or questions posed by persons exercising their public testimony
rights under Section 54954.3. In addition, on their own initiative or in response to questions posed
by the public a member of a legislative body or its staff may ask a question for clarification, make a
brief announcement, or make a brief report on his or her own activities. Furthermore, a member of
a legislative body, or the body itself, subject to rules or procedures of the legislative body, may provide
a reference to staff or other resources for factual information, request staff to report back to the body
at a subsequent meeting concerning any matter, or take action to direct staff to place a matter of
business on a future agenda.”)
14. Next Meeting
Thursday, June 22, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
15. Future Meetings
Thursday, July 20, 2017, Ventura County Community Foundation, 4001 Mission Oaks Blvd, Camarillo
Thursday, August 24, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, September 21, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, October 19, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, November 16, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, December 14, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact Amy Schroeder at 648-9990 or via the California Relay Service. Reasonable advance
notification of the need for accommodation prior to the meeting (48 hours advance notice is preferable) will
enable us to make reasonable arrangements to ensure accessibility to this meeting.

FIRST 5 VENTURA COUNTY
COMMISSION MEETING
MINUTES
April 20, 2017
Commissioners Present: Bruce Stenslie, Kelly Long, Dr. Michael Gollub, Barry Zimmerman, Dr.
Carola Oliva-Olson, Barbara Marquez-O’Neill, Dr. Robert Levin
Excused Absence: Stan Mantooth, Dr. Cesar Morales
Staff Present: Nani Oesterle, Jennifer Johnson, Lauren Arzu, Petra Puls, Leah Moore, Amy Schroeder
Public Present: Rafaela Frausto, Erik Sternad, Alicia Villicana, Carrie Murphy
OPENING
1. Welcome
Co-Chair Marquez-O’Neill opened the meeting at 1:02 p.m.
2. Approval of Minutes from February 16, 2017
A motion was made by Commissioner Long, seconded by Commissioner Stenslie, to approve
the minutes from the February 16, 2017 Commission meeting. The motion passed
unanimously.
3. Agenda Approval and Review of Commission Packets
Petra Puls provided an overview of the supplemental packet.
A motion was made by Commissioner Gollub, seconded by Commissioner Long, to approve
the agenda. The motion passed unanimously.
4. Public Comments/Correspondence
There were no comments from the public.
5. Presentation – 2-1-1 Ventura County – Erik Sternad, Executive Director, Interface Children
and Family Services
Petra Puls introduced Erik Sternad, Executive Director Interface Children and Family Services, to
present on 2-1-1, a call line for community resources. Petra took a moment to recognize Interface
as a valuable partner of First 5 Ventura County, noting that 2-1-1 is celebrating its 12th year. Erik
noted that First 5 Ventura County was one of the original investors in the 2-1-1 program at its
inception. He explained that over 30,000 community members contact 2-1-1 annually, with
11,000 of those through the guided search on the website, and 20, 0000 callers. Erik announced
that 2-way texting was launched in February, recognizing the new generation’s texting
preferences. Erik highlighted the top 10 web search terms, noting that those numbers mirror the
data on the types of calls received. He stating that Oxnard has a much higher percentage of
2580 East Main Street Suite 203~Ventura, CA 93003~(805) 648-9990~www.first5ventura.org

First 5 Ventura County
Minutes – April 20, 2017
Page 2
callers (47%) for general calls. Commissioner Long inquired if the marketing was more prevalent
in Oxnard to reflect those higher numbers. Erik advised that 2-1-1’s marketing budget is almost
non-existent, and that most of the callers are referred from other non-profits or from family
members who have utilized the services. He then gave an overview of the statistics for the needs
of callers with children 0-5 in the home and pregnant callers.
Commissioner Gollub noted the high instance of requests for mental health and addiction services
and asked if 2-1-1 is able to help these callers. Erik advised that there are resources in the
community that they are able to direct these callers to. Commissioner Gollub noted that he had
heard that there was a porosity in mental health services available for post-partum depression.
Erik advised that there may be areas of greater need, and it is a challenge to maintain support for
early intervention programs.
Erik explained that most callers are coming to 2-1-1 with multiple needs, and that first address the
crisis at hand, and then address the other underlying needs. Erik explained that the highest unmet
current needs are emergency shelter and transitional housing, with 24% of callers reporting that
those needs are not being met. Commissioner Levin commented that hunger/food did not make
the list of unmet needs. Erik commented that it is a good indicator that individuals have resources
for food, however, funding cuts are forthcoming, and we will need to watch how these statistics
change.
Erik gave an overview of upcoming projects that include engaging transportation system for trip
planning and single point of entry for homeless services. He summarized that 2-1-1’s funding
sources include the County of Ventura contributing 44%, First 5 Ventura County contributing
20%, and cities and United Way contributing the remaining percentage. Erik closed by asking for
help on getting the word out about reaching 2-1-1 via calling, texting or online.
Commissioner Long asked about immigration services and individual’s distrust of reaching out to
government agencies. Erik explained that callers are not specifically stating distrust. He noted that
educate materials on a persons’ rights if approached by I.C.E are available. Commissioner Gollub
asked whether the transportation services would be offered for well child visits, post-partum visits
etc. Erik advised that 2-1-1 uses Google’s public transportation routes and schedules on a limited
basis, but are looking to expand. Commissioner Stenslie asked for clarification on the change in
contributions that make up 2-1-1’s funding. Erik advised that the make-up of funding has changed
over the years but starting in 2009, the County of Ventura implemented a matching program with
cities that resulted in the current make-up. Commissioner Stenslie asked if 2-1-1 receives
adequate funding, and Erik answered that the basic needs are being met, but additional funding is
needed to expand services, including tech services. Commissioner Gollub asked if First 5 has
approached the County or Cities for additional funding. Petra answered that First 5 currently
leverages funds through partnerships with public agencies, like Public Health or Behavioral
Health.
CONSENT AGENDA
6. Receive and File the First 5 Ventura County Financial Reports as of February 28, 2017.
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A motion was made by Commissioner Long, seconded by Commissioner Oliva-Olson, to
approve the consent agenda. The motion passed unanimously.

REGULAR AGENDA
7. Public Hearing on the First 5 California (State Commission) Annual Report for FY 2015-16
Petra Puls provided an overview on First 5 California’s FY 2015-16 Annual Report. She
summarized First 5 California’s efforts and investments in expanding the policy and advocacy
work. Petra highlighted several policy wins during the last year, including legislation that raised
the legal smoking age to 21, including e-cigarettes as a taxable tobacco product, and the inclusion
of smoking cessation programs as a covered benefit under Medical. Regarding the summary of
the key result areas, Petra cautioned that some of the information can be misleading as the
classification is rather broad for some categories and the intensity varies.
Petra provided comparisons of Ventura County vs. State averages, noting that some of our
programs are similar to state averages. Petra summarized the Improved Systems of Care items,
which include Help Me Grow and the Prenatal Workgroup. She noted that the EduCare Santa
Clara County opened this past year. She touched on efforts made in Race to the Top (RTT),
noting First 5 Ventura County’s participation and accomplishments since 2012. She explained that
RTT funding was monumental in creating a statewide system for quality rating and improvement.
Petra summarized efforts with Hands on Express, Kit for New Parents and the various tobacco
cessation programs, including the No Butts Hotline. Petra talked about the teacher effectiveness
program Cares Plus that supports the early education workforce. She noted that last year 20 AA
and BA degrees were issued, with a total of 129 degrees overall. Commissioner Long asked about
support for existing teachers to keep them current. Petra explained that teachers have several
opportunities for ongoing education including trainings provided by the Ventura County Office of
Education (VCOE). Commissioner Oliva-Olson added that First 5 California is also building ongoing professional development systems.
Chair Marquez-O’Neill opened the public hearing on the First 5 California Annual Report for
Fiscal Year 2015-16. There were no public comments. Chair Marquez-O’Neill closed the public
hearing.
A motion was made by Commissioner Zimmerman, seconded by Commissioner Long, to
approve the consent agenda. The motion passed unanimously.
8. Report of Committees
a. Administration and Finance Committee
Commissioner Stenslie reported on the Administration and Finance Committee’s review of the
budget assumptions and that the budget will be presented in May. He also noted that while new
staff was hired, salary disparities have been observed with existing staff. He advised that the
Committee will be reviewing how to address this issue.
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9. Recommendation to Release Request for Proposals for Pay for Success Feasibility Study
Petra Puls provided an overview of the RfP, its purpose and scope of work. She stated that the
RfP is looking to identify contractors who have conducted this type of feasibility study in the past.
Petra advised that proposals are due May 24, 2017 and would anticipate work to start in July 2017.
Commissioner Stenslie inquired if there are any Pay for Success projects currently implemented in
Ventura County. Petra advised she is aware of a similar effort through the County, however it is
not specifically for preschool. Commissioner Zimmerman stated that Probation Agency is
working on a similar project. Commissioner Marquez-O’Neill asked how F5VC will advertise
the RfP. Petra answered that staff will directly notify about 10 firms who have done similar
studies, as well as the regular avenues of advertisement.
A motion was made by Commissioner Stenslie, seconded by Commissioner Oliva-Olson, to
approve recommendation to release Request for Proposal for Pay for Success Feasibility
Study. The motion passed unanimously.
10. Review and Discussion of Key Recommendations and Findings from the First 5 Ventura
County Annual Evaluation Report – Fiscal year 2015-16
Petra Puls provided a brief overview of the key findings and follow-up items from the First 5
Ventura County FY 2015-16 Annual Evaluation Report. She suggested that more emphasis
should be put on Nutritional Education as 60% of parents report serving sweetened beverages to
children. She noted that half of parents reported their children have over 3 hours of screen time
per day, and that education, as well as alternative strategies and activities are needed. Petra noted
that parents report an inability to acquire high quality Spanish speaking books. Commissioner
Long noted that the Ventura County Library has e-books to download. Commissioner OlivaOlson commented that it is difficult to find high quality Spanish speaking books. She advised that
VCOE has submitted a national grant that uses Talk, Sing, Read and the dual-language strategies.
Petra noted that the DRDP’s English Language Development domain showed the greatest gains
overall, however, also had the fewest children being ready for Kindergarten.
Petra summarized the follow up actions including addressing sugary drinks, early literacy and
access to Spanish language books, and supporting parents in reducing screen time. Petra noted
that proposed next steps include developing benchmarks for an evaluation framework, conducting
a deeper evaluation of PACT during the next year and delaying the action of the parent survey
until spring 2018.
A motion was made by Commissioner Long, seconded by Commissioner Oliva-Olson, to
approve follow-up and summery actions proposed by staff. The motion passed unanimously.
11. Report from Acting Executive Director
Petra Puls referred to her written report and began with an update on Administrative Operations,
welcoming Lauren Arzu and Holly Goldberg as Program Managers. She advised recruitment is
still ongoing for the remaining vacancies. She provided an update on Commission Updates noting
the Grand Opening of Nyeland Acres Community Center in an underserved neighborhood. She
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reported on several efforts around training funded partner staff on the ASQ developmental
screening tool. Petra gave an update on countywide strategies, noting Ventura County Public
Health reported 5,185 oral health risk assessments and fluoride varnish applications administered
through medical clinics. Petra announced that two new preschool facility loans are being
processed, one for Princeton Academy to provide 54 new spaces, and a second loan for ABC Kids
Preschool for converting existing, unused space at the Boys and Girls Club of Greater Oxnard.
Petra noted HMG-CA is using Ventura’s Early Intervention Guide (EIG) as a template for
developing a state-wide version with the option for local customization.
Petra provided an update on Community Initiatives, noting that Take 5 and Read to Kids will hold
its second annual event on May 5, 2017. She announced that in March, F5VC submitted a
proposal for a grant to help strengthen parent leadership efforts. Petra advised that nearly 100
funded and community partner staff attended the all-day training “Cultural Context for Parents and
Early Childhood Educators” by Zero to Three, a training that focused on understanding the
influence of culture, it’s role in early childhood development, parenting and how to create
strategies to supporting the diversity of families in our community.
Petra continued with county, regional and national updates. She reported staff is exploring a
partnership with the Baby Box Company who provides free bassinet sized cardboard boxes with a
mattress, sheet, and supplies (including diapers and wipes) to expectant mothers who complete a
brief educational video. She reported on pending legislation including AB 60, which would
update State Median Income level and 12-months continuous child care income eligibility. She
gave an overview of other upcoming events. Chair Marquez-O’Neill asked if there was a timeline
in place for all NfL’s to be trained on ASQ. Petra answered that most of the NfL’s have already
trained staff on this screening tool. Petra concluded her report with a video from a Parent
Leadership interview.
12. Commission Member Comments
Commissioner Long stated that she had difficulty finding Pleasant Valley NfL’s list of classes and
asked staff to follow-up. Commissioner Oliva-Olson noted that she will be absent during summer
months, in case there are issues with quorum.
13. Next Meeting
The next meeting will be held on Thursday, May 18, 2017, at the Ventura County Community
Foundation, 4001 Mission Oaks Blvd, in Camarillo.
The meeting was adjourned at 2:40 p.m.

First 5 Ventura County
Balance Sheet
As of 3/31/2017

Assets
Operating Fund
Sustainability Fund
Community Investment Fund Account
Fair Market Value
Accounts Receivable
Loan Receivable
Interest Receivable
Prepaid Insurance
Prepaid Other
Total Assets
Liabilities and Fund Balance
Liabilities
Accounts Payable
Accrued Liabilities
Other Liabilities
Deferred Revenue
Total Liabilities

$

$

$

Fund Balance
Fund Balance - Closing Account
Excess Revenues Over Expenditures
Total Fund Balance
Total Liabilities and Fund Balance

8,315,953
10,993,020
868,281
37,110
413,744
3,242
3,251
20,634,601

5,262
800
2,134
8,196

22,920,844
(2,294,439)
20,626,405
$

20,634,601
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First 5 Ventura County
Statement of Revenues and Expenditures
From 7/1/16 through 3/31/17

Revenues
Proposition 10 Tax Distribution
First 5 California - Impact
Center for the Study of Social Policy
Donations
Interest Earnings
Loan Origination Fees
Total Revenues

$

Expenditures
Administration
Equipment
Results Based Accountability & Quality Assurance
Program Management & Community Initiatives
Countywide Specialized Strategies
Countywide Preschool Efforts
Neighborhoods for Learning
Community Investment Loan Fund
Total Expenditures
Excess Revenues over Expenditures

4,062,683
142,869
38,472
1,000
52,330
4,297,354

306,246
190,632
429,876
781,545
816,365
4,067,129
6,591,792
$

(2,294,439)

First 5 Ventura County
Expenditure Report
March 2017

Administration
Salaries
Overtime
Supplemental Payments
Retirement Contribution
FICA
Medicare
Health Insurance
State Unemployment/ETT
Workers Comp Insurance
Accounting & Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone
Liability Insurance
Memberships & Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training
Total Administration
Equipment
Minor Equipment
Total - Equipment
Results Based Accountability
Staffing
Operating Expenses
Persimmony Data System
Evaluation Services
Capacity Building Activities
PACT Best Practices (CSSP Research to Action Grant)
Total - Results Accountability
Program Management & Community Initiatives
Salaries
Overtime
Retirement Contribution
FICA
Medicare
Health Insurance
State Unemployment/ETT
Workers Comp Insurance
Accounting & Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone
Liability Insurance
Memberships & Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training
Community Events/Sponsorships
Total - Program Management

FY16-17
Budget
380,000
2,500
4,550
28,000
21,750
5,800
65,000
2,200
3,200
16,500
8,500
33,000
27,500
1,800
6,000
7,000
6,500
2,200
4,500
8,500
5,000
640,000

Mar 2017
Expenditures
22,041
0
0
1,543
1,316
384
2,952
87
141
241
402
253
2,213
0
400
0
13
0
0
6
0
31,993

YTD
Actual
193,384
18
1,488
8,926
10,114
3,015
34,795
689
1,257
9,547
2,171
3,372
21,874
695
3,598
6,508
731
206
1,303
1,659
897
306,246

Amount % Budget
Available Expended
186,616
51%
2,482
1%
3,062
33%
19,074
32%
11,636
47%
2,785
52%
30,205
54%
1,511
31%
1,943
39%
6,953
58%
6,329
26%
29,628
10%
5,626
80%
1,105
39%
2,402
60%
492
93%
5,769
11%
1,994
9%
3,197
29%
6,841
20%
4,104
18%
333,754
48%

8,000
8,000

0
0

0
0

8,000
8,000

0%
0%

90,000
20,000
95,000
55,000
45,000
60,000
365,000

5,682
736
0
22,959
5,865
0
35,242

56,631
10,070
40,416
31,581
15,294
36,640
190,632

33,369
9,930
54,585
23,419
29,706
23,360
174,368

63%
50%
43%
57%
34%
61%
52%

354,500
500
25,800
22,200
5,200
100,500
3,300
3,000
23,500
12,100
120,000
41,600
2,400
7,700
11,500
16,600
21,800
10,000
18,500
5,000
9,300
815,000

32,920
0
2,159
2,014
399
4,734
186
214
436
603
1,334
3,290
0
594
0
19
0
0
435
75
0
49,415

224,969
0
9,728
13,811
3,021
48,363
1,434
1,463
14,510
1,749
42,718
32,516
1,033
5,349
10,011
8,140
1,129
458
4,987
1,736
2,750
429,876

129,531
500
16,072
8,389
2,179
52,137
1,866
1,537
8,990
10,351
77,282
9,084
1,367
2,351
1,489
8,460
20,671
9,542
13,513
3,264
6,550
385,124

63%
0%
38%
62%
58%
48%
43%
49%
62%
14%
36%
78%
43%
69%
87%
49%
5%
5%
27%
35%
30%
53%
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Expenditure Report
March 2017
Pymnt
Method
Countywide Specialized Strategies
VCPH - Regional Health Educators
Q
VCBH - Triple P/Parent Support
Q
Clinicas - Oral Health
ADV
SB/VC Mobile Dental Clinic
Q
SB/VC - Fluoride Varnish - Dental Providers
Q
VCPH - Fluoride Varnish - Medical Providers
Q
Landon Pediatric - Help Me Grow
Q
MICOP - Puentes Program
Q
Interface - 2-1-1 Ventura County
Q
United Way - Oral Health Collaborative (July Q
Dec 2016)
Allocated to initiative, not yet contracted (Oral
Health $30,000)
Total - Countywide Specialized Strategies
Countywide Preschool Efforts
VCOE - Quality Rating and Improvement
System (QRIS)
CSU CI - ECE Degree Attainment
F5VC - QRIS/IMPACT Hub
VUSD - Preschool Expansion
CDI - Preschool Expansion
El Centrito - Preschool Expansion
MSRN, Inc. - Preschool Spaces
Total - Countywide Preschool Efforts
Neighborhoods for Learning
Conejo Valley NfL
Hueneme/South Oxnard NfL
Moorpark/Simi Valley NfL
Oak Park NfL
Ocean View NfL
Ojai Valley NfL
Oxnard NfL
Pleasant Valley NfL
Rio NfL
Santa Clara Valley NfL
Ventura NfL
Total - Neighborhoods for Learning
Community Investment Loan Fund (CILF)
EDC-VC - CILF - Implementation
Total Community Investment Loan Fund

FY16-17
Budget
593,300
497,500
50,000
130,000
60,000
60,000
100,000
80,000
100,000
5,000

YTD
Actual
267,399
205,080
42,022
61,880
30,008
31,754
53,218
35,183
50,000
5,000

Srvs
Amount % Budget Billed/Adv
Available Expended
Thru
325,901
45%
Dec
292,420
41%
Dec
7,978
84%
Apr
68,120
48%
Dec
29,992
50%
Dec
28,246
53%
Dec
46,782
53%
Dec
44,817
44%
Dec
50,000
50%
Dec
0
100%
Dec

30,000

0

0

30,000

0%

1,705,800

299,800

781,545

924,255

46%

793,140

0

339,401

453,739

43%

Dec

D
I
Q
Q
ADV
ADV

65,000
331,525
103,119
416,771
103,119
171,864
1,984,538

0
6,117
24,801
0
8,593
42,966
82,477

30,000
37,179
37,142
174,323
69,422
128,898
816,365

35,000
294,346
65,977
242,448
33,697
42,966
1,168,173

46%
11%
36%
42%
67%
75%
41%

Dec
Mar
Dec
Dec
Apr
Apr

Q
ADV
ADV
Q
ADV
ADV
ADV
Q
Q
ADV
Q

664,255
745,985
1,045,385
65,096
311,440
200,365
1,467,855
431,220
438,990
599,540
810,174
6,780,305

0
62,165
87,115
0
25,953
16,697
399,226
154,498
0
49,962
0
795,615

313,899
471,522
871,150
32,224
200,032
142,452
888,510
228,687
60,370
499,620
358,662
4,067,129

350,356
274,463
174,235
32,872
111,408
57,913
579,345
202,533
378,620
99,920
451,512
2,713,176

47%
63%
83%
50%
64%
71%
61%
53%
14%
83%
44%
60%

Dec
Apr
Apr
Dec
Apr
Apr
Apr
Dec
Sep
Apr
Dec

28,570
28,570

0
0

0
0

28,570
28,570

0%
0%

12,327,213

1,294,541

6,591,792

5,735,421

53%

Q

REPORT TOTALS

FY16-17
Budget
EDC-VC - Loan Disbursements (Accounts Receivable)
TOTAL BUDGET

Mar 2017
Expenditures
130,329
156,641
12,830
0
0
0
0
0
0
0

750,000

Mar 2017
Disbursements
0

YTD Disbursements
0

Amount
% Loans
Available Disbursed
750,000

0%

13,077,213

Payment Method: Q=Quarterly, M=Monthly, ADV= Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program
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2015-2020

STRATEGIC PLAN
Strategic Plan Review
FY 2016-17
May 18, 2017

SIGNIFICANT PROGRESS…
Community-based service system
• 11 NfLs and 25 family resource centers in underserved
neighborhoods
• Regional Health Professionals and Countywide Services

Community-based Services Through
Neighborhoods for Learning (NfLs)
Parent &
Child
Together
(PACT)

Resource
& Referral

Preschool

Parent
Education

Service
Coordination
Case
Management

Access to
basic needs;
Food
Distribution;

Family
Literacy

Regional Investments
2-1-1
Triple P
Oral Health

Developmental Screening
Help Me Grow
Services for Mixteco Populations

SIGNIFICANT
ADVANCING
PRESCHOOL

PROGRESS…

Champions for Preschool
• 1500 preschool spaces through leveraged
resources
• 318 new spaces through Community Investment
Loan Fund
• Long term investments in quality preschool
resulting in 149 sites participating

SIGNIFICANT PROGRESS…
Supporting Families
• Evidenced based practices for building strong families
• Five Protective Factors
• Triple P Positive Parenting Program

• Increasing knowledge of child development, resources,
and parenting
• Parents as Leaders

OUR CHALLENGES
• Poverty among children is growing.
• Third-grade reading scores are stagnant and are far
worse among low-income children.
• Increasing child abuse rates.
• Not enough preschool spaces for our children.
• Too few dentists accept DentiCal.
• Declining revenues.

LOCAL VISION
All Children Thrive in Healthy
Supported Environments

Integration
and
Leveraging of
Resources

Building
Strong
Partnerships

WHAT GUIDES OUR WORK?
Engage
Parents &
Community

Focus on
Prevention

Leverage
Resources

Support
Sustainable
Investments

Minimize
Administrative
Costs

STRATEGIC
Starting
Strong PRIORITIES
 Children are healthy
 Children enter school
ready to learn
 Parents have the
knowledge and resources
they need
 Communities are
engaged in supporting
and prioritizing children

STRATEGIC INVESTMENTS: YEARS 1-3
• Maintain current strategies
• Identify opportunities to adjust
implementation
• Resource Development

STRATEGIC INVESTMENTS: YEARS 4-5
Build Capacity & Support
Early Childhood System
Building
• Advocacy and Public/Political Will
• Disseminate Best Practices
• Cross System Planning,
Governance, and DecisionMaking
• Alignment of Public and Private
Resources

STRATEGIC INVESTMENTS: YEARS 4-5
Investments in Direct Services
• Evidence-based and best practices
• When there are no other resources to meet
demonstrated need
• Serving those most likely to benefit
NfL/FRC’s in high need communities
PACT, linking families to resources, parenting
education

IMPLEMENTATION PLAN







Determine Years 1-3 Allocations
Determine Years 4-5 Allocations and
Strategies
Challenge Grants
Revise Committee Structure
Revise Advocacy Policy
Revise Contracting Structure

QUESTIONS
COMMENTS
DISCUSSION

May 18, 2017

IMPLEMENTATION PLAN UPDATE
Implementation Plan Item

Key Activities

Status/Target

Bring recommendation on allocations to Joint Committee
Bring final recommendation on program allocations and authority to
contract to Commission in December 2015



Completed

Determine Years 1 - 3 Allocations




Determine Years 4 – 5 Strategies and
Allocations





Identify shift in strategies during Years 1-3 to prepare for Years 4-5
Develop recommendations on Year 4-5 allocations and strategies
Revise evaluation design to align with Years 4-5 investments





In progress
Fall 2017
Fall 2018



Two Standing Committees
o Admin/Finance
o Program/Evaluation
 Meets 3 times per year
 Rotating committee chairs
 Rotating focus area of early learning, health and
family support



Ongoing



Ad Hoc Workgroups as needed
o Current workgroups include: Family
Strengthening/ACEs/Trauma Informed Care and Prenatal



Recognize participation in other workgroups and committees that
advance the work of F5 where F5 may not be the key-convener,
e.g., Oral Health Collaborative; LPC Quality Committee




Research other First 5 Commission’s advocacy policies
Align local advocacy policy with First 5 Association



Fall 2017







Completed
Completed



Multi-year contracts
Use of unspent funds (preschool conversion and/or annual
allocation)
Fee-for-Service



Spring 2019




Further develop “Challenge Grant” concept
Identify priorities and funding




Fall 2017
Fall 2017

Revise Committee Structure

Revise Advocacy Policy

Consider Revised Contracting Structure

Implement Challenge Grants

Proposed 5/18/2017

OPERATING BUDGET
FY 2017-18

Operating
Fund

REVENUES
Proposition 10 Distribution
First 5 California - Impact
Pay for Success - Feasibility Study Grant
Interest Earnings
Loan Origination Fees
Loan Repayments
Allocation from Loan Fund
Allocation from Fund Balance & Sustainability Fund
Transfer of Loan Fund Interest Earnings

$6,647,775
1,008,445
150,000
54,565

Community
Investment
Loan Fund

$47,870
6,000
97,675
128,455

5,396,540
7,675
$13,265,000

TOTAL PROJECTED REVENUES

$280,000

EXPENDITURES
Program Budget
Neighborhoods for Learning (NfLs)
Countywide Specialized Program Strategies
Countywide Preschool Efforts
Challenge Grants
Results Based Accountability & Quality Assurance
Program Management & Community Initiatives

12,630,000
7,217,245
1,750,800
2,266,955
200,000
305,000
890,000

Community Investment Loan Fund Budget
Loan Administration
Loan Disbursements (balance based on a loan fund of $1.3 million)
625,000

*Administration Budget

10,000

Equipment Budget

$13,265,000

TOTAL PROJECTED EXPENDITURES
*Projected Administrative Percent

30,000
250,000

4.61% **

** would decrease as opportunities for new leveraged funds are realized.

$280,000

FOR REFERENCE
Approved 06/16/2016

OPERATING BUDGET
FY 2016-17

Operating
Fund

REVENUES
Proposition 10 Distribution
First 5 California - Impact
Center for the Study of Social Policy
Interest Earnings
Loan Origination Fees
Loan Repayments
Allocation from Loan Fund
Allocation from Fund Balance & Sustainability Fund
Transfer of Interest Earnings Loan Fund

$6,888,555
902,357
60,000
38,176

Community
Investment
Loan Fund

$50,016
7,000
106,271
615,283

4,478,802
5,160
$12,373,050

TOTAL PROJECTED REVENUES

$778,570

EXPENDITURES
Program Budget
Neighborhoods for Learning (NfLs)
Countywide Specialized Program Strategies
Countywide Preschool Efforts
Challenge Grants
Results Based Accountability & Quality Assurance
Program Management & Community Initiatives

11,725,050
6,780,305
1,700,800
1,963,945
100,000
365,000
815,000

Community Investment Loan Fund Budget
Loan Administration
Loan Disbursements (balance based on a loan fund of $1.3 million)
640,000

*Administration Budget

8,000

Equipment Budget

$12,373,050

TOTAL PROJECTED EXPENDITURES
*Projected Administrative Percent

28,570
750,000

4.87% **

** would decrease as opportunities for new leveraged funds are realized.

$778,570

ATTACHMENT A
PROPOSED 5/18/2017
FIRST 5 VENTURA COUNTY
BUDGET ASSUMPTIONS
ADMINISTRATION AND PROGRAM MANAGEMENT/COMMUNITY INITIATIVES BUDGETS
FY 2017/18
5000 - Regular Salaries
Admin: Positions Budgeted (3.80 regular FTE - reduced from 3.85 FTE)
Program Management/Community Initiatives: Positions Budgeted (5.90 Regular FTE - increase of .05 FTE from prior year)
plus 1.5 FTE for grant-funded projects
Results Accountability: Positions Budgeted (.85 regular FTE - no change)
Budget 5% Merit Pool in July 2017
5005 - Overtime
2.5% of projected non-exempt salaries
5010 - Supplemental Payments
Auto allowance in lieu of mileage reimbursement for Executive Director - rate increase from $375 to $525 p/mo. following
County guidelines
5015 - Retirement Contribution
Based on projected total salaries - employer contribution matches up to 7% of salaries
5020 - FICA Contribution
Based on projected total salaries - 6.2%
5030 - Medicare Contribution
Based on projected total salaries - 1.45%
5040 - Group Insurance
Medical/Dental Insurance, estimated 15% increase for medical and dental in December 2017
Vision Insurance, estimated 15% increase in January 2018
5050 - State Unemployment Ins.
Calculated on projected FY17/18 payroll, budgeted at maximum rate of 6.2%
5060 - Worker's Compensation Ins.
Calculated on projected FY17/18 payroll, $0.64/$100 (in-office) $0.72/$100 (field); 10% rate increase estimated
6000 - Accounting and Audit Services 1
Estimated Bank Fees - estimated at $230/mo., based on historical usage - no rate increase anticipated
Audit fee ($17,200 for financial & expanded audit, plus $500 for out-of-pocket expenses)
Annual Payroll fees2 (Paychex-$325/mo. - includes estimated 5% increase)
FSA Administration fees2 (estimated at $100/mo. and annual fee of $125)
CPA Consultant (80 hrs. @ $125 per hr. + $500 expenses)
MIP Support & Maintenance, estimated 5% increase from prior year
6010 - Attorney Services 1
Projected on anticipated usage at $209/hr., includes $8/hr. rate (or 4%) increase from prior year
1

Allocation methodology - Shared operating costs allocated on the basis of regular budgeted full-time equivalents (FTEs).
The percentage of shared costs allocated to Administration is 34% and Program Management/Community Initiatives is 66%,
based on 5.90 FTEs in Program Management & Community Initiatives and 3.80 FTEs in Administration, an 6% shift from the
prior year in the allocation of shared costs from Administration to Program Management/Community Initiatives.
2

Allocation methodology - Office lease costs, liability insurance, First 5 Association dues, and shared office expenses
(office supplies, phone/communication, copier, computer support, & payroll fees) allocated to internal departments based on
regular budgeted FTEs.

ATTACHMENT A
PROPOSED 5/18/2017
FIRST 5 VENTURA COUNTY
BUDGET ASSUMPTIONS
ADMINISTRATION AND PROGRAM MANAGEMENT/COMMUNITY INITIATIVES BUDGETS
FY 2017/18
6020 - Professional & Special Services
Includes computer maintenance/support & off-site back up storage2; phone support; website
hosting/maintenance/programming; customer relations database; temporary staffing services and consultants (e.g., content
based messaging/graphic design, parent leadership, resource development); public/legal notices - based on historical costs
and estimated usage. Also includes estimated cost for re-design of website.
6040 - Building Leases & Rentals 2
Office Lease - 3210 sq. ft. ($1.78 per sf) July-December 2017 - includes 2.1% CPI increase for 2017
Office Lease - 3210 sq. ft. ($1.88 per sf based on projected max. increase of 6%) January-June 2018
Storage-Monthly Rate of $275 - no rate increase
6050 - Telephone/Communication Charges 2
Estimated costs for telephone at $250p/mo. and data services at $88p/mo., adjusted for 10% increase for telephone and
data services
6060 - Liability Insurance 2
General Liability & Professional Liability- FY17/18 forecast - includes estimated increase of 5%
Directors and Officers/EPLI - FY17/18 forecast - includes estimated increase of 10%
6070 - Membership and Dues
2

State First 5 Association - no change in base dues calculated at $1.40 per birth based on 2013 (10,565) plus
additional $2,500 in dues for Policy & Communications fund and $2,500 for Help Me Grow California fund
Additional organizations (e.g. local chapter of GFOA, Chambers)
6080 - Supplies
Estimated costs for general office supplies2, minor equipment, books and publications, initiative-related materials (e.g.,
children's books), and postage based on historical usage
6120 - Printing & Copying 2
Estimated costs for copy and printing/collateral charges - based on historical usage and anticipated need
6150 - Meeting Costs - Room/Misc.
Estimated costs for room rental and meeting costs, anticipated usage for Commission & Committee meetings, Parent
Leadership, Business Alliance, etc.
6165 - Travel
Mileage - anticipated usage with rate increase of 4%, based on FTEs
Estimated costs for travel to meetings, conferences and seminars - based on historical usage and anticipated need
6175 - Education & Training
Estimated costs for staff development; registration fees to attend conferences and seminars - based on historical usage and
anticipated need
7007 - Community Events & Sponsorships
Estimated costs for supporting mission-related events/activities by partnering with community agencies and the NfLs - based
on historical usage and anticipated need
1

Allocation methodology - Shared operating costs allocated on the basis of regular budgeted full-time equivalents (FTEs).
The percentage of shared costs allocated to Administration is 34% and Program Management/Community Initiatives is 66%,
based on 5.90 FTEs in Program Management & Community Initiatives and 3.80 FTEs in Administration, an 6% shift from the
prior year in the allocation of shared costs from Administration to Program Management/Community Initiatives.
2

Allocation methodology - Office lease costs, liability insurance, First 5 Association dues, and shared office expenses
(office supplies, phone/communication, copier, computer support, & payroll fees) allocated to internal departments based on
regular budgeted FTEs.

3.80

3.80

1.00
0.35 .30

0.50

FTE
1.00
1.00

ADMINISTRATION

First 5 Ventura County

7.40

1.50

5.90

0.55 .60

0.85

0.85

0.10

0.25
0.50

0.75
3.05
0.50
1.00
1.00

FTE

RESULTS
ACCOUNTABILITY

FTE

PROGRAM
MANAGEMENT &
COMMUNITY
INITIATIVES

* Temporary positons budgeted of 1.5 FTE for Program Management are covered by grant funding

Total Positions Budgeted

(2) Grant-funded/Temporary Positions *

Subtotal Regular Positions

(1) Special Projects Coordinator
(2) Fiscal Administrator
(1) Office Coordinator

Regular Positions
(1) Executive Director
(1) Director of Operations
(1) Director of Program & Evaluation
(3 4) Program Manager
(1) Operations Manager
(1) Strategic Initiatives & Special Projects Manager

Positions Budgeted
FY 2017/18

12.05

1.50

10.55

1.00
1.00
1.00

1.00
1.00
1.00
3.55
1.00
1.00

TOTAL

10.55

1.00
1.00
1.00

1.00
1.00
1.00
2.55
1.00
1.00

FY16/17
COMPARISON

ATTACHMENT B
PROPOSED 5/18/2017

6000
6010
6020
6040
6050
6060
6070
6080
6120
6150
6160
6170

5000
5005
5010
5015
5020
5030
5040
5050
5060

Account
No.

FY 2017/18

$16,500
$8,500
$33,000
$27,500
$1,800
$6,000
$7,000
$6,500
$2,200
$4,500
$8,500
$5,000
$127,000
$640,000

Total Services and Supplies

Total Appropriations

$513,000

Total - Salaries and Employee Benefits

Services and Supplies
Accounting and Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone & Communication
Liability Insurance Premiums
Membership and Dues
Supplies
Printing & Copying
Meeting Costs - Room/Misc
Travel
Education & Training

$380,000
$2,500
$4,550
$28,000
$21,750
$5,800
$65,000
$2,200
$3,200

FY 2016/17
APPROVED
BUDGET

Salaries and Employee Benefits
Regular Salaries
Overtime
Supplemental Payments
Retirement Contribution
FICA Contribution
Medicare Contribution
Group Insurance
State Unemployment Ins.
Worker's Comp Ins.

Description

ADMINISTRATION BUDGET

$455,000

$94,400

$15,500
$5,200
$14,300
$26,300
$1,200
$5,000
$6,800
$5,000
$1,900
$2,600
$5,800
$4,800

$360,600

$280,000
$500
$2,000
$14,500
$15,000
$4,100
$41,500
$1,100
$1,900

FY 2016/17
12 MONTH
FORECAST
(9+3)

$625,000

$115,000

$14,000
$7,200
$31,300
$23,700
$1,700
$4,600
$6,800
$5,800
$1,900
$4,500
$8,500
$5,000

$510,000

$374,500
$2,000
$6,300
$26,500
$23,000
$5,600
$67,100
$2,200
$2,800

FY 2017/18
PROPOSED
BUDGET

-$15,000

-$12,000

-$2,500
-$1,300
-$1,700
-$3,800
-$100
-$1,400
-$200
-$700
-$300
$0
$0
$0

-$3,000

-$5,500
-$500
$1,750
-$1,500
$1,250
-$200
$2,100
$0
-$400

ANNUAL
BUDGET
VARIANCE $

-2%

-9%

-15%
-15%
-5%
-14%
-6%
-23%
-3%
-11%
-14%
0%
0%
0%

-1%

-1%
-20%
38%
-5%
6%
-3%
3%
0%
-13%

ANNUAL
BUDGET
VARIANCE %

$170,000

$20,600

-$1,500
$2,000
$17,000
-$2,600
$500
-$400
$0
$800
$0
$1,900
$2,700
$200

$149,400

$94,500
$1,500
$4,300
$12,000
$8,000
$1,500
$25,600
$1,100
$900

FY 17/18
BUDGET TO
FORECAST
VARIANCE $

28%

16%

-9%
24%
52%
-9%
28%
-7%
0%
12%
0%
42%
32%
4%

29%

25%
60%
95%
43%
37%
26%
39%
50%
28%

FY 17/18
BUDGET TO
FORECAST
VARIANCE %

Proposed 5/18/2017

Proposed 5/18/2017

PROGRAM MANAGEMENT & COMMUNITY INITIATIVES
BUDGET
FY 2017/18

Account
No.

5000
5005
5015
5020
5030
5040
5050
5060

6000
6010
6020
6040
6050
6060
6070
6080
6120
6150
6160
6170
7005

Description

PROPOSED
BUDGET

Salaries and Employee Benefits
Regular Salaries
Overtime
Retirement Contribution
FICA Contribution
Medicare Contribution
Group Insurance
State Unemployment Ins.
Worker's Comp Ins.

$387,500
$2,500
$27,500
$24,100
$5,700
$96,000
$3,500
$3,200

109%
500%
107%
109%
110%
96%
106%
107%

Total - Salaries and Employee Benefits

$550,000

107%

Services and Supplies
Accounting and Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone & Communication
Liability Insurance Premiums
Membership and Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training
Community Events/Sponsorships

$26,500
$14,000
$147,500
$44,500
$2,700
$8,600
$14,000
$17,200
$22,000
$10,000
$18,700
$5,000
$9,300

113%
116%
123%
107%
113%
112%
122%
104%
101%
100%
101%
100%
100%

Total Services and Supplies

$340,000

113%

TOTAL BUDGET

$890,000

109%

FOR REFERENCE
Approved 5/26/2016

PROGRAM MANAGEMENT & COMMUNITY INITIATIVES
BUDGET
FY 2016/17

Account
No.

5000
5005
5015
5020
5030
5040
5050
5060

6000
6010
6020
6040
6050
6060
6070
6080
6120
6150
6160
6170
7005

Description

PROPOSED
BUDGET

Salaries and Employee Benefits
Regular Salaries
Overtime
Retirement Contribution
FICA Contribution
Medicare Contribution
Group Insurance
State Unemployment Ins.
Worker's Comp Ins.

$354,500
$500
$25,800
$22,200
$5,200
$100,500
$3,300
$3,000

Total - Salaries and Employee Benefits

$515,000

Services and Supplies
Accounting and Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone & Communication
Liability Insurance Premiums
Membership and Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training
Community Events/Sponsorships

$23,500
$12,100
$120,000
$41,600
$2,400
$7,700
$11,500
$16,600
$21,800
$10,000
$18,500
$5,000
$9,300

Total Services and Supplies

$300,000

TOTAL BUDGET

$815,000

Proposed 5/18/2017

RESULTS BASED ACCOUNTABILITY & QUALITY ASSURANCE
BUDGET
FY 2017/18

Description

PROPOSED
BUDGET

Staffing
Operating Expenses

$100,000
$20,000

Total - Staffing and Operating Expenses

$120,000

Evaluation Data Program (Persimmony)
Evaluation Services
Capacity Building & Training Activities

$90,000
$55,000
$40,000

Total Services & Strategies

$185,000

TOTAL BUDGET

$305,000

FOR REFERENCE
Approved 5/26/2016

RESULTS BASED ACCOUNTABILITY & QUALITY ASSURANCE
BUDGET
FY 2016/17

Description
Staffing
Operating Expenses
Total - Staffing and Operating Expenses

Evaluation Data Program (Persimmony)
Evaluation Services
Capacity Building & Training Activities
PACT Best Practices (CSSP Research to Action Grant)

PROPOSED
BUDGET
$90,000
$20,000
$110,000

$95,000
$55,000
$45,000
$60,000

Total Services & Strategies

$255,000

TOTAL BUDGET

$365,000

Proposed 5/18/2017

EQUIPMENT BUDGET
FY 2017/18
PROPOSED
BUDGET
Computers, monitors, printers
Miscellaneous office equipment, furniture and fixtures

$8,000
$2,000

TOTAL EQUIPMENT BUDGET

Notes:
FY 2016/17 Budgeted Amount

$8,000

FY 2016/17 12 mo. Forecast

$7,300

Projected Amount Available in Equipment Fund

$17,968

$10,000

4%

$11,751,267
59,466,869
-3.82%
5.09%
$7,479,143
$3,193,797

$203,858
$330,693
$599,322
$6,047

$273,631
$10,611,347

$6,622,645
$1,714,949
$2,000,122

$12,797,640

$4,240,170
$4,361

$3,476
$41,675

$3,390
$2,297
$8,507,958

$1,738

$315,275
$131,086
$749,690

$7,304,482

-4.74%
3.85%
$7,275,281
$3,371,347

$11,194,478

$280,000
$630,000
$455,000
$7,300

$9,822,178

$6,343,365
$1,680,800
$1,798,013
$0

$10,990,616

$3,167,485
$0

$61,550

$7,761,581

$38,472
$1,000

$10,000

$6,924,765
$787,344

Audited FS FORECAST
2015/16
2016/17
$6,432,770
$7,479,143

4%

18.50%
4.61%
$6,660,000
$5,396,540

$13,265,000

$305,000
$890,000
$625,000
$10,000

$11,435,000

$7,217,245
$1,750,800
$2,266,955
$200,000

$12,649,719

$4,781,259
$7,675

$54,565

$7,806,220

$150,000

$6,647,775
$1,008,445

Budget
2017/18
$7,275,281

Proposed

4%

-30.33%
$57,771,266

$6,335,750
$1,652,013

-4.21%
$6,380,000
$5,091,507

5-year total

$8,853,556

$8,809,306

$1,607,763
$18,155

$47,852

$7,135,536

$6,126,590
$1,008,946

2019/20
$6,380,000

4%

$61,135,636

$12,706,965

$1,800,000

$10,906,965

$6,780,305
$1,675,800
$2,250,860
$200,000

$12,426,965

$4,811,507
$23,870

$49,948

$7,541,640

$150,830

$6,381,865
$1,008,945

2018/19
$6,660,000

4%

NOTE: Fund balances do not include Fair Market Value (FMV), the unrealized loss/gain on investments

**Beginning in FY16/17, Communications, Education & Development renamed Community Initiatives and reported under Program Management.

Percent increase/decrease compared to prior year
Projected Administrative Percent
ENDING FUND BALANCE***
Amount of Fund Balance Used

TOTAL EXPENDITURES

Results Accountability
Program Management & Community Initiatives
Administration
Equipment Replacement

EXPENDITURES
(Initiatives - New Strategic Plan)
Neighborhoods for Learning (NfLs)
Countywide Specialized Program Strategies
Countywide Preschool Efforts
Challenge Grants
Communications, Education & Development**
Subtotal - Program expenditures

TOTAL REVENUES

Transfer of Funds from Sustainability Fund
Transfer of Funds from Loan Fund

SMIF
Interest Earnings (@0.75%)

REVENUES
Prop 10 Distribution
First 5 CA IMPACT
First 5 CA Child Signature Program (CSP)
First 5 CA - CARES
Race to the Top
Pay for Success - Feasibility Study Grant
VCPH - Kaiser HEAL Grant
Center for Study of Social Policy (CSSP)
Donations
Other Revenues
Subtotal Revenues

BEGINNING FUND BALANCE

Operating Fund

First 5 Ventura County Financial Plan

$4,777,885
$1,557,865

$53,519,999

$7,500,000
$53,520,000
-15.29%

$5,942,135

$13,093

$47,517

$5,881,525

$5,881,525

2020/21
$6,335,750

End of
Strategic Plan

4%

$4,772,193
$5,692

$59,219,999

-35.62%

$5,700,000

$5,694,308

$12,208

$35,834

$5,646,265

$5,646,265

$4,752,771
$19,422

$64,719,999

-37.88%

$5,500,000

$5,480,578

$24,371

$35,791

$5,420,415

$5,420,415

Forecast
2021/22
2022/23
$4,777,885 $4,772,193

$4,708,092
$44,679

$81,771,266

-58.29%

$5,300,000

$5,255,321

$16,074

$35,646

$5,203,600

$5,203,600

2023/24
$4,752,771

$4,609,002
$53,107

$68,825,521

-34.67%

$4,900,000

$4,846,893

$16,291

$34,966

$4,795,635

$4,795,635

2025/26
$4,662,109

Page 1 of 4

$4,662,109
$45,983

$75,119,999

-42.40%

$5,100,000

$5,054,017

$23,250

$35,311

$4,995,455

$4,995,455

2024/25
$4,708,092

See page 3 for assumptions

Proposed 5/18/2017

$28,570
$590,000
$618,570
$0
$273,800

$6,500
$17,945
$11,800
$62,400
$98,645

Audited FS FORECAST
2015/16
2016/17
$18,285,497 $14,134,721
$89,394
$90,694
-$4,240,170 -$3,167,485
$14,134,721 $11,057,930

$27,325
$0
$27,325
-$4,361
$793,725
$606,868

$4,219
$20,800
$0
$55,251
$80,270

Audited FS FORECAST
2015/16
2016/17
$745,141
$793,725

$5,619,391

$30,000
$0
$30,000
-$23,870
$277,235

2018/19
$6,359,605
$47,697
-$4,811,507
$1,595,795

Proposed
Budget
2017/18
$11,057,930
$82,934
-$4,781,259
$6,359,605

$1,035
$47,120
$0
$145,280
$193,435

2018/19
$137,670

$6,379,028

$30,000
$250,000
$280,000
-$7,675
$137,670

$2,053
$45,817
$6,000
$97,675
$151,545

Proposed
Budget
2017/18
$273,800

$6,660,468

2019/20
$1,595,795
$11,968
-$1,607,763
$0

$30,000
$300,000
$330,000
-$18,155
$150,758

$2,078
$35,015
$6,000
$178,585
$221,678

2019/20
$277,235

$4,455,266

2020/21
$0
$0
$0
$0

$30,000
$0
$30,000
-$13,093
$316,083

$1,128
$41,080
$0
$166,210
$208,418

2020/21
$150,758

$3,780,840

$3,780,330

$30,000
$0
$30,000
-$24,371
$299,949

$1,074
$45,000
$0
$165,000
$211,074

Forecast
2021/22
2022/23
$0
$0
$0
$0
$0
$0
$0
$0

$30,000
$350,000
$380,000
-$12,208
$143,246

$2,371
$45,000
$7,000
$165,000
$219,371

Forecast
2021/22
2022/23
$316,083
$143,246

$3,883,400

2023/24
$0
$0
$0
$0

$30,000
$300,000
$330,000
-$16,074
$172,125

$2,250
$45,000
$6,000
$165,000
$218,250

2024/25
$0
$0
$0
$0

$30,000
$0
$30,000
-$23,250
$330,166

$1,291
$45,000
$0
$165,000
$211,291

2024/25
$172,125

$3,580,470

2025/26
$0
$0
$0
$0

$30,000
$350,000
$380,000
-$16,291
$153,351

$2,476
$45,000
$7,000
$165,000
$219,476

2025/26
$330,166

$3,479,280

See page 3 for assumptions

2023/24
$299,949

$3,681,660

$0
$0
$10,000

$0
$10,000

-$5,000
$10,000

$5,000

$0
$10,000

$0

2018/19
$10,000

Proposed
Budget
2017/18
$10,000

Audited FS FORECAST
2015/16
2016/17
$10,000
$10,000
$0

($5,000)
$10,546

($10,000)
$7,968

($7,300)
$12,152

$7,578

($6,047)
$13,628

$5,816

2018/19
$7,968

$5,824

Proposed
Budget
2017/18
$12,152

$6,103

Audited FS FORECAST
2015/16
2016/17
$13,572
$13,628

NOTE: Fund balances do not include Fair Market Value (FMV), the unrealized loss/gain on investments

BEGINNING FUND BALANCE
REVENUES
Administration Budget Savings
EXPENDITURES
Infrastructure Expenditures
AMOUNT RESERVED FOR INFRASTRUCTURE

Infrastructure Fund ($10k)

BEGINNING FUND BALANCE
REVENUES
Annual depreciation of equipment
EXPENDITURES
Equipment
AMOUNT RESERVED FOR EQUIP. REPLACEMENT

Equipment Replacement Fund ($25k)***

$0
$10,000

$0

2019/20
$10,000

($5,000)
$13,488

$7,942

2019/20
$10,546

$0
$10,000

$0

2020/21
$10,000

($5,000)
$15,840

$7,352

2020/21
$13,488

($5,000)
$15,330

$6,930

-$5,000
$10,000

$5,000

$0
$10,000

$0

Forecast
2021/22
2022/23
$10,000
$10,000

($10,000)
$13,400

$7,560

Forecast
2021/22
2022/23
$15,840
$13,400

$0
$10,000

$0

2023/24
$10,000

($5,000)
$16,660

$6,330

2023/24
$15,330

$0
$10,000

$0

2025/26
$10,000

($10,000)
$9,280

$3,810

2025/26
$15,470
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$0
$10,000

$0

2024/25
$10,000

($5,000)
$15,470

$3,810

2024/25
$16,660

***Note: The following demonstrates the amount to be reserved from the Operating Fund balance for the Equipment Replacement Fund and is based on the depreciation schedule for the useful life of assets.

BEGINNING FUND BALANCE
Interest Earnings (@0.75%)
Transfer of Funds to Operating Fund
TOTAL

Sustainability Fund ($13m)

EXPENDITURES/DISBURSEMENTS
Loan Implementation
Loan Disbursements (revolving $1,300,000 fund)
TOTAL EXPENDITURES/DISBURSEMENTS
Transfer of Funds to Operating Fund
ENDING FUND BALANCE

BEGINNING FUND BALANCE
REVENUES/LOAN REPAYMENTS
Interest Earnings (@0.75%)
Interest Earnings on Loans (@4.25%)
Loan Origination Fees
Loan Repayments (Principal)
TOTAL REVENUES/LOAN REPAYMENTS

Community Investment Loan Fund

$5,875,634

Proposed 5/18/2017

Proposed 5/18/2017

First 5 Ventura County Financial Plan Assumptions
OPERATING FUND ASSUMPTIONS:












Updates figures for FY15/16 based on audited amounts.
Updates figures for FY16/17 based on forecasted revenues and expenditures (9 months of actuals,
3 months of forecast).
Revises FY17/18 revenues and expenditures based on proposed budget.
o Includes estimated funded program unspent funds from FY16/17 for use in FY17/18.
Forecasts Prop 10 distributions at a 5.25% rate of decline for FY16/17 and a 4% rate of decline per
year for FY17/18 through FY25/26.
Projects interest earnings at 0.75%, based on County projection for FY17/18.
Utilizes the Sustainability Fund as planned to sustain program funding levels, until fully depleted
which is anticipated to be in FY19/20.
Receives transfers from Loan Fund for interest earnings that exceed amount needed to operate the
fund to the Operating Fund, to help sustain program funding levels.
Assumes $53.5 million in total funding dollars for FY16/17 thru FY20/21 ($49.3 million in local
funding & $4.2 million in leveraged dollars from external funders).
o Leveraged funding is from First 5 CA Impact and Impact Hub of $3.8 million for FY16/17
through FY19/20, $310,830 for federal Pay for Success, and $38,000 from the Center for
Study of Social Policy (CSSP).
o Utilizes $1 million from updated forecast of Prop 10 distributions, interest earnings, and
available unspent funds from FY15/16 & projected from FY16/17. Proposes available
resources be used to:
 Increase from a $7 million to a $7.5 million spending level annually for years four and
five whereby the Commission will initiate a shift in strategic investments towards
capacity building efforts to support and build the overall early childhood system of
services.
 Maintains previous allocation of 400,000 for Challenge Grants for use in FY17/18
and FY18/19.
o Maintains amount needed as match for F5CA funding.
Builds plan out by an additional 5 years whereby expenditures are commensurate with revenues.
Maintains minimum 6 months of operating dollars in fund balance.

ASSUMPTIONS FOR COMMUNITY INVESTMENT LOAN FUND:








Updates figures for FY15/16 based on audited amounts.
Updates figures for FY16/17 based on forecasted interest revenues, expenditures, and loan
disbursements/repayments.
Maintains a Community Investment Loan Fund at $1,300,000 for revolving loans.
Projects interest earnings on funds that are held by the Commission at 0.75%, based on County
projection for FY17/18.
Projects earned income on loan funds at an estimated 4.25%.
Transfers Loan Fund interest earnings that exceed amount needed to operate the fund to the
Operating Fund, to help sustain program funding levels.
Budgets loan fund balance to be distributed in FY17/18 and forecasts an average of 1-2 new loans
made every other year thereafter.
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Proposed 5/18/2017

First 5 Ventura County Financial Plan Assumptions

ASSUMPTIONS FOR SUSTAINABILITY FUND:





Updates figures for FY15/16 based on audited amounts.
Updates figures for FY16/17 based on forecasted interest revenues.
As planned, continues to transfer Sustainability funds to Operating Fund, until depleted in FY19/20,
to sustain program funding levels.
Projects interest earnings on funds that are held by the Commission at 0.75%, based on County
projection for FY17/18.

ASSUMPTIONS FOR INFRASTRUCTURE FUND:





Maintains $10,000 for Infrastructure Budget Policy for current and/or future purchases of
“infrastructure” types of investments (e.g., large software program, organizational development, etc.).
The infrastructure budget is funded through annual savings from the Administrative budget. For the
initial year, FY12/13, a maximum of $10,000 in savings was designated from the FY12/13
Administrative budget. For each subsequent year, $10,000 would be the maximum amount retained
in the fund, unless a specific need(s) arises.
In FY17/18 and FY21/22, forecasts expenditure of $5,000 and replenishment from Administrative
budget savings.
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Memo
To:

Commissioners, First 5 Ventura County

From: Jennifer Johnson, Director of Operations (On behalf of the Administration/Finance
Committee)
Date: May 18, 2017
Re:

Recommendation to maintain targeted administrative cap at 5.5% of total
operating budget for FY 2017/18
______________________________________________________________________

Background
County commissions are statutorily required to adopt a policy establishing a limit on the
percentage of the Commission’s operating budget that may be spent on administrative functions
and to have a process in place to monitor these costs.
Since its inception, the Commission has had a targeted cap on administrative expenditures.
Consistent with this guiding principle to minimize administrative costs, the Commission adopted
a formal policy in May 2006 that limits the percentage of the Commission’s operating budget
that may be spent on administrative functions. In accordance with this policy, First 5 Ventura
County consistently identifies administrative costs following guidelines outlined in the policy,
annually reviews the established targeted cap on administrative costs as a percentage of total
operating budget and monitors actual administrative costs on an ongoing basis.
The established administrative cap in FY 2016/17 was maintained at 5.50%. Administrative
costs for FY 2016/17 are forecasted at 3.85%.
Based on the proposed operating budget (inclusive of the Operating Fund and the Community
Investment Loan Fund), the projected administrative cost for FY 2017/18 is 4.61%.
In accordance with the policy, an annual review of the policy was conducted. Staff is not
recommending any changes for FY 2017/18.

Recommendation
The recommendation is to maintain the targeted administrative cap at 5.5% of the total
operating budget for FY 2017/18, following the annual review of the Commission’s policy limiting
the percentage of the operating budget that may be spent on administrative functions, in
compliance with legislative requirements.

Approved 5/21/2015

ADMINISTRATIVE COST POLICY
Policy
It is the policy of First 5 Ventura County to consistently identify administrative costs
following guidelines outlined in this policy, to annually review the established targeted
cap on administrative costs as a percentage of total operating budget and to monitor
actual administrative costs on an ongoing basis.
Guidelines
Administrative costs, as defined by the First 5 Financial Management Guide (March
2006), are costs incurred in support of the general management and administration of a
First 5 commission, for a common or joint purpose that benefits more than one cost
objective and/or those costs that are not readily assignable to a program or direct
service. Program costs are costs incurred by the Commission that are readily
assignable to a program or service provider and/or in the execution of direct service
provision.
For the Commission, administrative costs include all services and supply costs not
readily identifiable as costs of the Commission’s evaluation or programmatic activities.
Commission staff will adhere to the above definition in its budgeting, accounting, and
financial reporting processes. Staff utilizes certain codes in its reporting processes to
identify costs as program or administrative according to their nature. Except when there
is information to determine a direct allocation of operating costs, shared operating
costs/office expenses will be allocated by a systematic, valid and rational allocation
methodology. The methodology will be reviewed annually and presented with the annual
budget.
The Commission shall allocate in a responsible manner the funds necessary for the
proper control and administration of the Commission’s operations and activities. An
annual budget will be adopted by the Commission.
Administrative costs will be monitored on an ongoing basis. Because of timing issues,
comparisons between the actual percentage of administrative expenditures and the
targeted cap based on budget will be reported at the close of the fiscal year. In the
event that administrative expenditures exceed the targeted cap, the Executive Director
will inform the Commission in open session. The Commission may increase or decrease
the maximum allowable administration percentage based on changing fiscal or
legislative circumstances.
This policy will be reviewed on an annual basis.

To:

Commissioners, First 5 Ventura County

From: Jennifer Johnson, Director of Operations (on behalf of the Administration/Finance
Committee)
Date: May 18, 2017
Re:

Recommendation to approve one-time salary parity adjustment for staff hired prior
to July 1, 2016
____________________________________________________________________________

Background
The Commission implemented new updated employee salary ranges effective July 1, 2016 to
align with market rates. The updated salary ranges are based on current compensation data that
was collected from First 5 commissions of similar size and geography and from community
agencies in Ventura County. Historically, the Commission’s salary ranges were set at lower than
market rates. While some minor changes had been made incrementally, in 2016 the ranges
were adjusted to fully align with market rates to ensure the Commission could be competitive
and attract and retain high quality employees.
In applying the new salary ranges for recent hires, observations were made about the level of
pay for existing staff. Upon conducting research on salaries from comparable agencies and
organization, and analyzing salaries for all employees, a disparity was identified between staff
brought in using the new ranges as compared to staff with multiple years of service. To correct
this imbalance, it is recommended that a one-time parity adjustment be implemented for staff
hired prior to July 1, 2016 that is based on the research conducted, and in recognition of
inflation. This one-time parity adjustment for staff hired prior to July 1, 2016 would not exceed a
total of $23,000, retroactive to July 1, 2016 consistent with the adoption of the new ranges. Due
to staff vacancies there are sufficient funds budgeted to cover this adjustment.

Recommendation
The recommended action is to implement a one-time salary parity adjustment for current
Commission staff hired prior to July 1, 2016 for a total not to exceed $23,000, retroactive to
July 1, 2016. No new allocations are required.

Memo
To:

Commissioners, First 5 Ventura County

From: Petra Puls, Acting Executive Director
Date:
Re:

May 18, 2017
Recommendation to continue contract with Economic Development Collaborative Ventura County to manage and implement the Community Investment Loan Fund

Background
The goal of the Community Investment Loan Fund is to increase the number of licensed quality child
care and preschool spaces for Ventura County’s children by providing low-cost financing for facilities
development. Following a bid process in July 2009, the Commission selected the Economic
Development Collaborative of Ventura County (EDC-VC) as the implementation partner for the
Community Investment Loan Fund (CILF). The Commission also approved loan terms and guidelines,
which include short-term planning and construction loans, and longer-term amortizing loans.
The costs associated with managing and implementing the Community Investment Loan Fund for FY
2017-18 are projected to be a maximum of $30,000 and anticipated interest earnings for the CILF
would offset these implementation costs. The EDC-VC scope of work includes marketing, outreach,
development of relevant materials, loan consultations for potential borrowers, processing of loan
applications and management of loan repayments. EDC-VC is also responsible for developing and
maintaining a Loan Board that would approve loans, loan modifications, waivers, or foreclosure
actions. The Loan Board does not have authority to write-off loans; loan write-off actions require
Commission approval.
The Commission previously approved an allocation of $1,300,000 in loan funds for the CILF. The
following loans have been issued to date:
Loan Recipient

Loan Amount

NEW 0-5
Spaces
ABC Kids Care - Fillmore
$205,000
120
Princeton Avenue - Moorpark
$89,368
15
ABC Kids - Santa Paula
$312,500
85
TOTAL F5VC Loans*
$606,868
220
* EDC-VC leveraged an additional $243,132 in other public funding

Subset, Infant
Toddler Spaces
30
15
40
85

Two additional loans totaling $590,000 are in the process of being finalized prior to June 30, 2017.
With the balance of the original allocation for loan funds and repayments that have been made to
date, $250,000 is currently available for new loans.
Recommendation
The recommended action is to continue to contract with the Economic Development Collaborative Ventura County (EDC-VC) to administer and implement the Community Investment Loan Fund for
FY 2017-18, not to exceed $30,000. The contract would also provide funds for EDC-VC to issue up to
$250,000 in loans to eligible Community Investment Loan Fund applicants under the previously
approved loan guidelines.

Memo
To:

Commissioners, First 5 Ventura County

From: Jennifer Johnson, Director of Operations
Date: May 18, 2017
Re:

Recommendation for Pleasant Valley Neighborhood for Learning to utilize current
funds for prior years’ salary corrections
____________________________________________________________________________
Background
The Pleasant Valley School District (PVSD) is the contract agency for the First 5 Pleasant Valley
Neighborhood for Learning (PV NfL). Staff of the PV NfL are employees of the Pleasant Valley
School District and are subject to the employment practices and benefits of the school district.
Upon a transition of leadership at the Pleasant Valley School District, they identified that beginning
in FY 2012/13, PV NfL employees should have been issued increases that were approved by the
school board, however, they were not provided. The district determined that these NfL employees
were entitled to and should have been paid these district-approved salary increases. District
procedures have been modified to ensure such errors will not occur in the future.
As the PV NfL is a grant-funded project of the school district, other sources of funds do not exist to
cover this prior period correction of approximately $40,000. Demonstrating its commitment to the
NfL, and in the spirit of partnership, PVSD put forth a proposal to mitigate the cost of these salary
corrections by reducing their indirect cost and facility costs by a total of $23,000 through the end of
the funding cycle (FY 2016-19) and committed to continue to reduce future indirect costs by 15%.
The error was identified in FY 2016-17 and prior year funds were almost fully expended. Therefore,
the amount needed for salary corrections covering the period of July 1, 2012 through June 30,
2016 would come from funds allocated to the PV NfL in the current funding cycle (FY 2016-19).
Additional funds would not need to be allocated by the Commission, as the PV NfL has sufficient
funds within their approved three year allocation of $1,293,660 to cover the cost while maintaining
current staffing and having a minimal programmatic impact on preschool scholarships.
Recommendation
The recommendation action would allow the Pleasant Valley Neighborhood for Learning to use
funds allocated for FY 2016/17 – 2018/19 for salary increases that were not issued during FY
2012/13 – 2015/16 by the contract agency.

Memo
To:

Commissioners, First 5 Ventura County

From: Petra Puls, Acting Executive Director
Date: May 18, 2017
Re:

Recommendation to Grant Authority to the Executive Director to Directly Contract
with Current Service Providers of the Triple P Positive Parenting Program

Background
Since FY 2011-12, the Commission has contracted with the Ventura County Behavioral Health
Department (VCBH) for the Triple P Positive Parenting Program, an internationally recognized,
multi-level, evidence-based program designed to prevent social, emotional, behavioral, and
developmental problems in children by enhancing parents' knowledge, skills, and confidence. In
addition to First 5 funds, VCBH invests funds from the Mental Health Services Act (MHSA) and
Medi-Cal/EPSDT to implement Triple P for children countywide through partnerships with
organizations where children and families are already receiving services, including F5VC
Neighborhoods for Learning (NfLs) and local elementary schools. For families with children 0-5,
NfL staff receive comprehensive training on the Triple P model and become “authorized’ to
deliver less intensive interventions (Levels 2 and 3), while families with greater, more intense
needs are referred to VCBH and its subcontractors for Levels 4 and 5 interventions.
In December 2015, the Commission approved a three (3) year contract with VCBH, for a total
allocation of $1,492,500 to fund Triple P services, coordinate trainings, and distribute materials
for families with children 0-5. Under its contract with First 5 Ventura County, VCBH subcontracts
with Interface Children & Family Services and New Dawn Counseling to deliver Triple P
services. In addition to providing direct Triple P services, the subcontractors also support
capacity building for NfL staff and community partners who implement Level 2 and Level 3
through coaching, mentoring, and quarterly brown-bag regional meetings on relevant topics.
Earlier this month, VCBH announced that they would no longer be able to co-fund Triple P
services beyond the current fiscal year due to budget shortfalls and shifting policies, and have
requested termination of the First 5 contract effective June 30, 2017.
Staff from First 5 Ventura County, VCBH, New Dawn and Interface met to discuss the benefit
and viability of continuing Triple P services without VCBH’s matching funds through direct
contracts with New Dawn and Interface for the remainder of the current funding cycle. Potential
implementation models for delivering Triple P services countywide were assessed. Principles
that guided the discussion included minimizing disruption of services within the 0-5 population,
reducing administrative costs, and building on current capacity. The partners concluded that the
most seamless and efficient approach would be to allocate the remaining two (2) year allocation
of $995,000 as follows:
1

Partner

Annual Allocation

Interface Children and Family Services

$223,750

FY 2017-19
Allocation
$447,500

New Dawn Counseling

$223,750

$447,500

$50,000

$100,000

$497,500

$995,000

Funded Partner Training and Materials
(administered by F5VC)
TOTAL

First 5 Ventura County would retain $50,000 per year for two years to cover the cost of ongoing
trainings and materials for First 5 funded partners (e.g. NfL staff), which was previously
managed by VCBH. Funded partners would be included in ongoing implementation discussions
to assure community needs are met.

Recommendation
The recommended action would grant authority to the Executive Director to enter into
direct contracts with existing service providers Interface Children & Family Services and New
Dawn Counseling to ensure continued implementation of the Triple P Positive Parenting
Program. The two year allocation for each service provider would be $447,500 for the period of
July 1, 2017 through June 30, 2019. Funded partner training and materials would be managed
internally by F5VC for a total FY 2017-19 allocation of $100,000. No new allocation of funds
would be required.

2

Memo
To:

Commissioners, First 5 Ventura County

From:

Stan Mantooth, Chair (on behalf of the Ad-hoc Executive Director Recruitment
and Selection Task Force)

Date:

May 18, 2017

Re:

Recommendation for Appointment of, and Compensation for, Executive
Director

Background
As a result of the unexpected passing of Claudia Harrison, the Commission appointed Petra
Puls as the Acting Executive Director in November 2016. This was necessary for the continued
functioning of the Commission, to assure capacity to support partners and contractors, and to
maintain the Commission’s financial integrity.
In January 2017, the Commission established an Ad-hoc Executive Director Selection and
Recruitment Taskforce comprised of Commissioners Mantooth, Oliva-Olsen, Stenslie, and
Morales. The Taskforce, charged with developing recommendations for a process to identify
and appoint a regular Executive Director, met several times since January to discuss options.
After careful consideration, the taskforce ultimately determined to pursue an internal promotion
rather than conducting an external search, and after conducting an in-depth interview is
recommending the appointment of Petra Puls as the Executive Director of First 5 Ventura
County.
Petra has held leadership roles with the Commission as a Program Manager and its Director of
Program and Evaluation, representing over 14 years of service. She also possesses the
institutional knowledge relative to First 5’s vision, strategic plan, guiding principles, and policies
and procedures, as well as a deep passion for the work of First 5. She is well positioned to
serve in this role with her long-standing relationships with funded partners and community
partners at the local, state, and national levels.
Recommendation
The recommended action is to appoint Acting Executive Director Petra Puls, as the Executive
Director of First 5 Ventura County, effective May 18, 2017 and to determine compensation.

Report from Commission Staff
May 18, 2017
I. Update on Commission Initiatives
 Neighborhoods for Learning
 Rio NfL
 The Rio NfL held six community wide food distribution events in Q3 providing
food to 766 households and 2,967 individuals.
 NfL staff continued to assist Rio Real school in their monthly food
distribution serving 145 households and 649 individuals.
 NfL assisted 175 households through clothing distribution.





Santa Clara Valley NfL
 480 households in Fillmore and Santa Paula were served under the USDA
Program
 144 households were served through the Drought Box Program, which
will be ending in June, as there is no longer a State declared drought.



Pleasant Valley NfL
 NfL recently added a new component to the PACT Program, called “Let’s Talk
Thursdays”.
 Opportunity for parents to meet one-on-one with PACT teacher to discuss
their child’s developmental progress and how parents can help children
achieve their milestones, including ideas and activities to use at home,
and together they set goals for future meetings.

Community Initiatives
 Early Literacy: Take 5 and Read to Kids
 The second annual Take 5 and Read to Kids event kicked off on Friday May 5th
 More than 55 local celebrities read to nearly 1,000 children and donated
165 books to preschool classrooms!
 Celebrities came from across the county and included First 5
commissioners, Senator Hannah-Beth Jackson, Assemblyman
Dante Acosta, CEOs, Mayors, and a voice over actress.
 Media attention included featured story on a radio talk show and front page
article in the Ventura County Star. Online, the story had over 15,800 minutes of
engagement from 1,959 page views in the first three days!
 Social media also promoted the event, featuring readers in action
#take5VC.
 Take 5 storytimes will continue throughout the month of May with readers at local
libraries.
 Additional efforts to promote early literacy are planned into the Fall, including
participation in Farm Day and a partnership with the Mexican Consulate.
 Take 5 and Read to Kids campaign is a partnership with the Ventura County Star to
raise awareness about the importance of early childhood literacy.
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Results Based Accountability
 Staff is analyzing available data to be used for future resource development and public
awareness efforts. Examples of initial findings for 2004 – 2016 include:
 A total of 79,738 children, 45,337 families, and 37,519 parent/caregivers received
services
 13,220 children attended preschool as a result of F5VC funding
 9,610 children received oral health treatments since 2005.
 An additional 91,221 fluoride varnish treatments were provided to children
since 2007

II. County, Regional and National Updates
 Civic Alliance 2017 State of the Region Report released
 Report presents data on more than 100 quality of life indicators in Ventura County
arranged into 12 key topic areas (domains).
 Useful tool for understanding our region and preparing for the future.
 Newly included this year under Economy is the cost of child care (pg. 36)
 Other sections particularly relevant to 0-5 population include Childhood Growth
and Disparities (Misery Index, pag. 53), Preschool Opportunities (pg. 54), Child
Homelessnes, Domestic Violence, and Child Abuse.
 Download the full report http://civicalliance.org/2017-state-of-the-region-report/


California State Budget (see attached)
 May Revise projects $2.5 billion higher revenues, resulting in increased spending:
 Additional $1.4 billion to the Local Control Funding Formula (Prop 98) and $600
million for In-Home Supportive Services (IHSS)
 Removes the January child care "pause" and restores $500 million promised to
child care under the 2016 Budget Act
 $67.6 million increase to Standard Reimbursement Rate (SRR)
 $92.7 million increase for California State Preschool Program (CSPP) and
other direct-contracted child care providers reimbursement rates
 $42.2 million increase to Regional Market Reimbursement Rate for
voucher-based child care providers by using the 75th percentile of 2016
SMI, beginning 2018
 $7.9 million increase for nearly an additional 3,000 full-day state
preschool slots
 Citing ongoing pressures from Washington and acknowledging that economic recovery
cannot last forever, Governor Brown was adamant about curtailing spending and
continued to tout fiscal prudence. He warned that any future economic downturn will
result in cuts.
 Gov Brown warned that Trumpcare, as currently proposed in House-approved
AHCA, will translate into massive cuts in CA.



First 5 California
 Annual Report guidelines have been revised to provide specifity on program models and
grantee types.
 New guidlines will simplify reporting on children, parents and providers, as well
as reduce duplication across the various forms.
 New guidelines go into effect July 1, 2017
 F5CA Strategic Plan was updated to better align to current realities, adopting the
following areas of focus:
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First 5 California as a catalyst in compiling existing relevant data and
synthesizing the information to provide a definitive and consistent perspective.
Supporting a comprehensive plan to reduce or eliminate childhood poverty.
Reflecting the latest early brain development research throughout our work, and
recognizing that the earliest intervention with a child is optimal for that child’s
well-being.
The need to be inclusive of all caregivers, including fathers, to be engaged with a
child’s early development.
Creatively approaching First 5 California’s work in light of its diminishing
resources.

First 5 Association Policy and Advocacy efforts
 AB 60: Subsidized child care and development services
 Changes eligibility determination and redetermination for subsidized child care
statewide.
 Updates the State Median Income threshold to 70% of the current SMI.
 Updates the SMI at which families exit to 85% of the current SMI.
 Guarantees eligibility for child care for 12 months upon receiving subsidy
– decreases paperwork, may increase wait lists for programs.
 Broad base of support, including many First 5 County Commissions


AB 992 – CalWORKs Baby Wellness and Family Support Program
 Creates a voluntary CalWORKs early home visiting program intended to provide
services to support health outcomes for pregnant women and infants born into
poverty that will improve their likelihood to exit poverty.
 Requires the state to provide funds to counties for voluntary evidencebased home visiting for any CalWORKs assistance unit with a recipient
who is pregnant or parenting a child up to 24 months of age.
 First 5 Association drafted budget ask of $100 million from General Fund.
 Approximately 20 First 5 Commissions have signed on in support of this
legislation.



Maternal Infant Early Childhood Home Visiting program (MIECHV) Reauthorization
(federal)
 Would reauthorize the bipartisan-supported MIECHV program for five years and
increase funding from $400 million annually to $800 million annually to expand
services.
 Current funding expires in September 2017.

I. Upcoming Events
 First 5 Committees
 Administration/Finance Committee, June 2, 2017, 9:30 a.m. – 11:30 a.m., F5VC offices


Funders Forum, co-hosted by F5VC and Southern California Grantmakers, June 6, 2017,
12:00 p.m. – 2 p.m., Ventura County Community Foundation, Camarillo



Ventura County Civic Alliance: State of the Region Release Event, May 31, 2017, 3:00 p.m. 5:15 p.m., Ventura County Community Foundation, Camarillo



Prevention Insitute and EC LINC: Cradle to Community Convening, June 21 – 22, 2017,
Oakland
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Anecdotes
At El Centrito’s Ocean View Early Education program, the teachers focus on creating stimulating
sensory activities for children. The classroom environment always includes a sensory area at the
science table, yet the teachers observed that many children had not been drawn to that area and were
not taking advantage of the sensory activities. The teachers decided to incorporate a broader array of
sensory activities into all parts of the children’s day so that children would encounter sensory activities
through structured activities, free choice activities, and in the outside environment. The teachers started
by ensuring that one of the three activity tables each morning included finger paint, shaving cream, or
play dough. These daily options ensured that children had opportunities every day to do an activity that
stimulated their sensory development. Teachers gradually incorporated other elements into these
activities to stimulate the children’s imaginations. For example, teachers provided popsicle sticks along
with the play-doh, which inspired children to create everything from pretend lollipops to houses.
Teachers also enhanced the science area by rotating a variety of materials into sensory bins including
beans and rice. Children scooped and dug their fingers into the bins to explore the different textures
and sensations of materials in the sensory bins.
Teachers also provided structured activities that stimulated sensory development. Children created art
using glue and salt, and they also explored the insides of a pumpkin. Teachers introduced children to
new vocabulary to help them describe the new textures they were experiencing. Children described
their salt art as rough, the play dough as smooth, and the pumpkin guts as squishy.
Teachers observed that many children gained greater comfort and interest in exploring a variety of
textures. One child's growth was especially impressive. When Kai first started the program, he refused
to touch finger paint or shaving cream. When teachers described to parents at a parent meeting their
plan to emphasize sensory development, Kai’s mother remarked that her son does not like activities
like that. “He doesn’t like to get his hands dirty,” she explained. One day, a teacher invited Kai to touch
the shaving cream with just one finger. Kai hesitated, but eventually touched it and then immediately
went to wash his hands. However, a few minutes later, he returned to the table and began to explore
more, and this time put his whole hand into the shaving cream and rubbed it everywhere. Now Kai
enjoys finger painting too. He still stops periodically while doing finger painting projects to wash his
hands, but then returns to his work and gets dirty all over again. Kai’s mother has noticed his growth
and exclaimed, “Wow! He’s changed.” Teachers have enjoyed observing the children’s growth and all
they have learned while exploring interesting textures.
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GIMME FIVE
Local leaders take time for reading with children
JEAN COWDEN MOORE JEAN.MOORE@VCSTAR.COM, 8054370236
In Oxnard, a fire chief read “If You Give A Mouse a Cookie” to a group of kids who admired his uniform. On
the other end of Ventura County, a wellknown voice from KCLU read Dr. Seuss’ ABC book at a preschool in
Thousand Oaks.
They were among about 50 local leaders who participated in the Take 5 and Read to Kids campaign Friday
morning. The event was organized by First 5 Ventura County, which provides preschool and other programs for
young children and their families.
For Mary Olson, KCLU’s general manager, the event was a chance to promote something she enjoys herself —
reading.
“I love, love, love kids,” said Olson, who read to kids at California Lutheran University’s Fredrickson Family
Early Childhood Center. “Anytime I can help encourage kids to read, I want to do that.”
The event, in its second year, was held in honor of Claudia Harrison, First Five’s former executive director,
who died in October. Before she died, she had asked that parents and others read to children every day.

Above: Mark Lorenzen, fire chief for the Ventura County Fire Department, reads a book to preschoolers
Friday at the South Oxnard Childhood Development Center. The event was part of the Take 5 and Read
to Kids campaign by First 5 Ventura County, which provides preschool and other programs for young
children and their families. Top: Mary Maranville, founder of Students for EcoEducation and
Agriculture, reads a book to preschoolers Friday.
PHOTOS BY ANTHONY PLASCENCIA/THE STAR
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$3M in Ventura County mental health cuts proposed
Kathleen Wilson , kathleen.wilson@vcstar.com

2:12 p.m. PT May 9, 2017

Several programs aiding troubled youths and seriously mentally ill adults will be eliminated or reduced July 1
under a proposal from county officials.
Ventura County Behavioral Health Director Elaine Crandall says she needs to cut $3 million because reserves
are running low from a voter-approved income tax on millionaires amid new demands for funding housing,
crisis care and services to foster youths.
"Our needs are shifting," Crandall said this week.
Crandall shared her plans Monday with leaders of a community advisory board after weeks of committee
discussions on where the cuts should be made. First Vice Chairman Jerry Harris said the decision was based
on how well the programs are meeting contract requirements.
(Photo: Contributed photo)

"This was a data-driven evaluation to determine how best to balance the budget," Harris told members of the
board's executive committee at their meeting in Oxnard.
The money represents about 2 percent of the agency's total budget of $180 million, but the reductions will still have an impact, Crandall said.
ADVERTISING

Here is a list of the proposed cuts from funds generated by a 1 percent tax on personal income above $1 million, known formally as the Mental Health
Services Act.
• $980,000 from a peer counseling program operated by Pacific Clinics that serves about 575 clients. Adults in recovery from serious mental
illness help others grappling with psychiatric disorders. The equivalent of 10 jobs would be eliminated. The peer counselors may apply for the
job of mental health associate offered in the agency.
• $1.3 million that has funded a parenting program for school-age youths that operates at local campuses. Services for families with children
under 6 will continue to be offered by First 5 Ventura County.
• $450,000 for Solutions Court, a mental health program for youths serving probation for juvenile offenses. The youths are supervised by the
court while they receive treatment in the community, diverting them from incarceration. The program has been plagued by low use. Only nine
youths are now enrolled.
• $250,000 to account for low demand in the east county for a program that seeks to prevent chronic psychotic disorders in teenagers and
young adults. The reduction affects the offerings in the east county, where 17 individuals are enrolled. Officials plan to expand the contract if
demand goes up. Offerings in the west county would be unaffected.
County Probation Director Mark Varela said he was concerned by the plan to shelve the Solutions Court program. Started in 2003 under the name
Adelante!, the program was designed to keep youths in the community and divert them from locked detention, he said.
Mental health counselors will continue providing treatment to these youths but not under the court program, Crandall said. The program would be
redesigned, she said.
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Interface Children & Family Services operates the parenting program called Triple P and the Solutions Court. Interface Executive Director Erik Sternad
declined to comment because clients had not yet been informed of the proposed shutdowns but acknowledged that parenting instruction in the schoolage years is important.
Parents often become less involved as their children age, so anything that can re-engage them is important, said Roger Rice, a former principal of
Hueneme High School and a deputy superintendent at the Ventura County Office of Education.
Crandall said the department has been able to maintain spending by tapping into reserves from the millionaires' tax and a separate pot of money created
through a state funding shift called "realignment."
But new programs also must be fed, including a state housing initiative for homeless and mentally ill people and a county crisis unit for suicidal children,
she said.
Crandall said the budget proposal will be shared with the full Behavioral Health Advisory Board next week. The meeting is scheduled for 1 p.m. May 15 at
the Ventura County Behavioral Health building at 1911 Williams Drive in Oxnard.
Crandall is due to make a presentation to the Ventura County Board of Supervisors on May 23. The board has final authority over the county budget.
Read or Share this story: http://www.vcstar.com/story/news/local/2017/05/09/3m-ventura-county-mental-health-cuts-proposed/101437748/
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