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Report from Commission Staff 
July 20, 2017 

 
I. Administrative Updates 

 Staffing updates 

 Heather Davidson joined our team as newest Program Manager  
o Heather comes to F5VC from San Diego, working in Early Head Start/Head Start 

for the last 7 years as a Mental Health specialist and managing an Early Head 
Start-Child Care Partnership program.  She has a Master's Degree in 
Developmental Psychology and is a West Ed endorsed Transdisciplinary Infant-
Family and Early Childhood Mental Health Practitioner.  

 Heather will work with funded partners, NfLs, and community partners on 
advancing family support, trauma informed care and ACE’s. 

 

 FY 2017-18 Commission Budget 

 As required per ordinance, F5VC submitted proposed FY 2017-18 operating budget for 
review and comment to Board of Supervisors and Community Commission of Ventura 
County.  

o Staff also shared highlights of F5VC’s comprehensive community-based service 
system for young children, birth to five, and their families.  

 Since there were no substantive comments, the FY 2017-18 operating budget is final as 
presented to Commission in May 2017.  

 

 State Controller’s Office (SCO) – Certification of Expanded Audit for FY 2015-16  

 SCO has certified First 5 Ventura County’s FY 2015-16 annual audit to be in conformance 
with reporting standards. 

  

 PACT Evaluation Request for Applications (RfA)  

 RfA will be released to create Parent and Child Together (PACT) measurable, evidence-
based outcomes and indicators and to develop an evaluation framework for program 
alignment and scale. 

o Consultant will develop standardize best practices for existing NfL playgroup 
models, establish PACT as an effective intervention, and provide technical 
assistance to staff.  

 
II. Update on Commission Initiatives 

 Neighborhoods for Learning 

 Oxnard NfL 
o NfL Family Liaisons provided services to over 180 families in Q3, with an average 

of 8 contacts per family.   
 Case management services include ASQ assessments referral and follow-

up, supports for participants of Speech and Language groups, and 
connections to community organizations. 

o PACT classes were held at each of the 6 Family Resource Center in Oxnard, 
reaching more than 175 participants during this quarter.  
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 Ventura NfL 
o NfL provided PACT services to 578 participants, with an average of 24 contacts 

per participant.    
o NfL Family liaisons and resource center specialists provided case management to 

206 parents this year, 147% of annual target.   
 Services include referrals from developmental screenings, connections to 

preschool opportunities, financial, housing and food resources. 
o NfL provided general parent education and Triple P to 200 parents, 198% of the 

annual target. 
o Services are provided throughout the city of Ventura at Midtown, ATLAS, Dean 

Drive at Pacific High School, Sheridan Way, EP Foster and West View Village.   
 

 Hueneme NfL 
o NfL provided PACT and Infant Massage classes to over 460 participants in FY 

2016-17. 
 One PACT class was held three days a week at Oxnard Adult School for 

the Mixteco families, with translation provided by MICOP. 
o NfL continues to be a hub for local community collaboration. 

 Donations to support local children and families were received from Babies 
R US, St Jude’s Church, Mary Star of the Sea and Food SHARE. 

 NfL staff coordinated services in collaboration with VC Public Health, 
Clinicas Del Camino Real, SBVC Dental Foundation, Oxnard Adult School, 
MICOP and WIC 
 

 Countywide Strategies 

 Triple P Positive Parenting Program 
o Contracts have been finalized with New Dawn Counseling and Interface Children 

and Family Service to continue Triple P services throughout the county for the next 
2 fiscal years.  

 F5VC staff used new contracts as an opportunity to transition to a new fee-
for-service model and to improve data collection and evaluation efforts.   

 

 Help Me Grow (HMGVC) 
o Improving system for screenings at Sierra Vista Family Medical Clinic in Simi 

Valley 
 Completed a Maintenance of Certification (MOC) project and collaborated 

with the Quality Improvement department at Gold Coast Health Plan to 
simultaniously implement a Performance Improvement Project (PIP) at this 
clinic. 

 The goal of this 6-month project was to streamline the 
developmental screening and referral workflow at the clinic.  

 HMGVC provided resources, technical support and on-site 
trainings to all clinic staff, including front office, back office, 
medical assistants, referral, and billing staff.  

 By the project end, 100% of children coming in for a well-child visit at the 
ages of 9, 12 and 18 months received a general developmental screening 
(ASQ-3) and children 18- and 24-months received an autism-specific 
screening (MCHAT).  

o Hosted Pediatric Townhall “Promoting Optimal Child Development through 
Surveillance, Screening and Referral” in collaboration with the American Academy 
of Pediatrics-Chapter 2, Ventura County Health Care Agency, and Landon 
Pediatric Foundation (see attached). 
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 Approximately 60 pediatricians and other pediatric health care providers 
heard presentations by local pediatricians on the merits of early screening 
for developmental delays, trauma, and unmet social needs.  

 12 community providers and agencies discussed services and programs 
related to these needs.  

 

 Quality Rating and Improvement System (QRIS) 
o Hub Region 7 receives CA Department of Education grant 

 Region 7 was awarded $87,681 to support the training of QRIS coaches 
and assessors across the region.  

 These funds will be used to build the capacity of QRIS staff in order 
to help support quality at the QRIS sites.  

 First 5 Ventura County, the lead agency for CA QRIS Hub Region 7 
(composed of Ventura, Santa Barbara, and San Luis Obispo), will receive 
and administer these funds for the region.  

o First 5 Ventura County eligible for additional IMPACT Incentive Layer funds  
 F5CA approved F5VC’s request for additional IMPACT funds of up to 

$70,000 for expecting to exceed QRIS site targets in FY 2017–18.  
 Final amount will be based on QRIS site data submitted in 

September 2018.   
 

 Community Initiatives  

 EC-LINC Cradle to Community Action Learning Lab 
o F5 Commissioner Barbara Marquez-O’Neil and staff attended a 2-day convening in 

Oakland hosted by the Center for the Study of Social Policy (CSSP). 
 Participants representing 7 communities from around the nation explored 

the impact of community violence on early childhood development and 
explored possible interventions. 

o EC-LINC is a national learning and innovation network of 9 communities sponsored 
by CSSP.  

 Currently, First 5s in Alameda, Ventura, Orange and LA are the CA 
counties represented in this national effort.    

 
 Pay for Success – Urban Institute 

o F5VC and VCOE staff were invited to attend a 3-day Pay for Success (PFS) 
evaluation technical assistance workshop and national symposium in Washington, 
D.C.  

 8 communities from around the nation, who were recently awarded a 
federal PFS Feasibility Study grant, learned about best practices for 
conducting Pay for Success evaluations. 

 The invitation-only, first ever national symposium on the future of PFS 
highlighted successful projects, engaged stakeholders and field leaders to 
build new relationships, and explored lessons learned.  

 

 Communications and Outreach 

 F5VC selected for Pepperdine Service Leadership Project 
o A group of student “consultants” will spend a semester developing a 

Communications Plan for F5VC. 
 Consultants will develop a data-driven communications plan that outlines 

how to best reach various groups of stakeholders with specifics on the 
preferred communication platform, frequency, type of content, etc.  

o Final plan will include a content calendar and sample graphics that can be easily 
incorporated into eNewsletters, website, social media, and other marketing efforts.  

http://www.cssp.org/reform/early-childhood/early-childhood-linc
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 F5VC Website Refresh and Redesign 
o Staff is exploring options to make the current website more user friendly, while 

beginning the process of redesigning the site. 
 One priority is to allow residents to easily access information about NfL 

services. 
o Staff, funded partners, and external stakeholders will be engaged to determine 

relevant content, particularly as we adapt our strategies over the course of the next 
years. 

 F5VC on Camarillo’s Government Channel - CityScene TV 
o CityScene TV, local talkshow featering events and topics of interest to the 

community, is airing interview with F5VC Executive Director through the end of 
July. https://www.youtube.com/watch?v=Vw0Ynm4-_78&feature=youtu.be 

 
III. County, Regional and National Updates 

 First 5 California (F5CA)  

 Prop 56 $2 tobacco tax went into effect on April 1, which resulted in drop in cigarette 
sales.  

o LAO report indicates it is unknow at this point how much of the May decline was 
temporary and how much will be permanent.  

o While there has been quite a variance in the April and May revenue amounts, the 
year-to-date annual revenue reflects only a slight decrease from the original 
projected figures. 

 Additional month-by-month data will be needed to provide a fuller analysis. 

 Potter the Otter has a new website 
o Potter the Otter knows that eating good food, choosing water, and getting exercise 

helps little ones grow stronger.  
 Now he as a NEW website featuring stories, games, and activities that 

make being healthy fun! Visit www.pottertheotter.com for fun activities. 

 F5CA co-sponsors SB 63 (Jackson) – New Parental Leave Act (see attached) 
o Act would expand job-protected 12-week parental leave to more Californians 

 Policy forum and screening of The Raising of America on August 28th at 
State Capitol, Sacramento.  

 

 California State Budget FY 2017-18 approved by Governor Brown (see attached First 5 
Association Policy and Advocacy Newsletter) 

 Restores multi-year child care promise originally placed on pause in Brown's proposed 
January budget.  

o Includes funds for nearly 3,000 additional full-day slots statewide and increases 
both regional and state child care reimbursement rates. 

 

 California Assembly Blue Ribbon Commission on Early Childhood Education hearing on July 27 
in Southern California and live-streamed 

 Hearing will focus on early brain development and provide an update on 2017-18 state 
budget. 

o Blue Ribbon Commission is the Assembly Speaker Rendon’s  platform to discuss 
ways to improve the early learning system in California and to inform future policy 
and budget actions.  
 

 New resource from Heckman Equation (see attached) 

 Hiqh quality birth to five early childhood education delivers greater return than preschool 
alone. 

o Highlights the importance of comprehensive programs, including health and 
nutrition, beginning at birth. 

https://www.youtube.com/watch?v=Vw0Ynm4-_78&feature=youtu.be
http://pottertheotter.us5.list-manage.com/track/click?u=0074f175d0b4802404b066420&id=66adc7cf49&e=766268f96e
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 2017 KIDS COUNT Data Book released by Annie E. Casey Foundation  
 Provides data on kids in four domains: Health, Education, Economic Well-Being, and 

Family and Community (see attached media). 
o California ranks 37th in Overall Child Well-Being 

 Health: 9th 
 Education: 38th 
 Economic Well-being: 46th 
 Family and Community: 42nd 

 
I. Upcoming Events 

 First 5 Committees  
o Administration/Finance Committee, August 5, 2017, 9:30 a.m. – 11:30 a.m., F5VC offices  

 

 United Way of Ventura County, 13th Annual Spirit Awards, August 26, 2017 
 

 

 
 
 
 
 
 

Anecdote 
 
PV NfL, Lead Early Literacy Staff - My highlight for June was our focus on Father’s Day. I asked the 
mothers in the program to bring in a picture of their child and father together that we would use to make 
a gift. The children chose a pre-made origami white paper shirt with a choice of a tie or bow tie. They 
added their personal drawing or coloring. The photo of themselves with their dad was on the inside of 
the shirt when it was opened.  
 
Also in June, we visited the Camarillo Library to introduce families to the summer reading program. The 
children received a goody bag full of resources that included bookmarks, pencils, and a book log. The 
parents and children where excited about the information they received that day and many of the 
families have committed to take their children to the Camarillo Public Library on days that they offer 
reading for younger children.  
 
And finally, we began our summer program. We are offering a new art class and classes for all age 
groups combined on Fridays. Water Day is always a big hit for our program during the summer. I have 
included outdoor play days to build on gross and fine motor skills. In conclusion, we visited Valle Lindo 
Park and the children had a blast. July is full of fun as well! 

http://chldrennow.us9.list-manage.com/track/click?u=1f9cef2dd294372486687c5b2&id=8f035e9a29&e=8ea1b1c5e3





































