
Memo

To: Commissioners, First 5 Ventura County

From: Petra Puls, Executive Director

Date: July 20, 2017

Re: Discussion and Considerations for Establishing an Advocacy Policy

Background

In 2006, First 5 Ventura County (F5VC) adopted an Advocacy Policy (Attachment 1) that defined the
Commission’s advocacy role as hosting educational forums on issues specifically related to F5VC’s
mission and target population unless the proposed policy posed a clear threat to Proposition 10
funding.

With the decline in Proposition 10 revenues, threats to health care and safety net funding, and
concerns related to the immigrant population, the First 5 Association along with many First 5
Commissions are taking a more active role in legislative policy and advocacy.

Similarly, F5VC’s strategic investments place greater emphasis on systems change and capacity
building. The FY 2015-20 Strategic Plan calls for “advocating for young children and families by
building a shared vision and creating public/political will for programs for young children.” Therefore,
F5VC has been interested in statewide and local efforts to seek out new revenue sources to sustain
and expand early childhood investments.

Discussion

The policy climate changes rapidly and in order for F5VC to be responsive and act in a timely manner,
new Commission policy would need to be adopted that would outline the process and advocacy
parameters. It is important to note that the Commission would remain non-partisan.

Key Questions and Considerations

 Under which circumstances should the Commission take positions on federal, state and local
policy matters, which may include legislation, regulations, local ordinances, and ballot measures?

 Should the Commission develop positions:
o Proactively – taking a leadership role to convene stakeholders on a policy matter?
o Reactively – responding to a proposed policy matter?

 Should a written policy that outlines guidelines and a process for action on policy matters be
developed?

o Which aspects can be delegated to staff and/or the Commission chair(s)?
o What types of advocacy activities would staff have authority to engage in?

 Would establishing a F5VC a policy platform that is aligned with the priorities identified in the
F5VC Strategic Plan allow staff to advocate more strategically, proactively, and in a timely
manner?
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CRITERIA FOR REVIEW OF LEGISLATIVE/ADVOCACY POLICY ISSUES

KEY PRINCIPLES

 The Commission should exercise prudence in deciding which legislative/advocacy policy
issues to pursue, i.e., the Commission’s involvement with legislative/advocacy policy issues
should be the “exception rather than the rule”.

 The Commission is a non-partisan group, i.e., issues should not be politicized.
 The Commission is open to considering issues that relate specifically to First 5 (as

determined by the key criteria listed below).
 For this policy, the Commission’s definition of action is the hosting of educational forums on

issues that align with the criteria as defined below.

KEY CRITERIA (designed as a “step down” approach, i.e.. must at least meet the initial criteria
to even proceed with the discussion.)

1. Does the proposed legislative/advocacy policy directly impact the populations we serve?

2. Does the legislative/advocacy policy directly tie to the mission of First 5 Ventura County?
 Legislative/advocacy policy can be specifically related to our mission, i.e., not broadly

interpreted; addresses areas within the scope of our strategic plan
 Legislative/advocacy policy is likely to have a significant impact on key specific services

funded by First 5 (e.g., family resource centers, preschool, early childhood workforce
incentives, etc.)

3. Does the legislative/advocacy policy directly impact a non-Prop 10 funding source providing
services to children birth to five, i.e., creates a new funding source or eliminates a current
one?

4. How “solid” is the proposed legislation (or policy, proposition etc.), i.e., is the proposed
content likely to remain the same?

This policy does not preclude the Commission from taking other action when a
legislative/advocacy policy poses a clear threat to the Proposition 10 funding source or
mandate.



Proposed

NO
NO NO

*This policy does not preclude the Commission from taking other action when a legislative/advocacy policy poses a clear threat to the Proposition 10 funding source or mandate.
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