COMMISSION MEETING
March 17, 2016
1:00 p.m. – 3:00 p.m.
Oxnard City Council Chambers
305 W. Third Street
Oxnard
OPENING
1. Welcome and Introductions – Chair Stenslie
2. Approval of Minutes from January 21, 2016
3. Agenda Approval and Review of Commission Packets
4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)
5. Presentation: 2-1-1 Program’s New Guided Search Format and 2015 Annual Report - Tanya
Kellam, 2-1-1 Director, Interface Children & Family Services

The following items will be reviewed and discussed by the Commissioners for appropriate action.
CONSENT AGENDA
Consent Agenda Items 6 and 7: Review and approve unless an item is pulled for separate action by
the Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.
6. Receive and File the First 5 Ventura County Financial Reports as of January 31, 2016
7. Recommendation to Grant Authority to the Executive Director to Enter into a Contract with
Persimmony for a Program Management and Evaluation Software System
(The recommended action would grant authority to the Executive Director to enter into a contract with
Persimmony International, Inc. for FY 2016-17 for an amount not to exceed $95,000, for the
Commission’s program management and evaluation software system.)
Documents on file with the Executive Director
Executive Director recommends approval as proposed
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REGULAR AGENDA
8. Ratification of Committees
(In accordance with the Commission by-laws, all committee appointments are made by the Chair of each
Committee, subject to ratification by the Commission.)
9. Report of Committees
a. Administration and Finance – Commissioner Stenslie and Commissioner Mantooth

(1.) Recommendation to update policy for granting of First 5 funding for the purchase of fixed
assets and infrastructure investments
(Recommended action would update the existing fixed asset and infrastructure investment policy
to further define the parameters for classifying projects as fixed assets/infrastructure projects and
to clarify the provision related to the return of an asset. The recommended action will also
update contract provisions.)
(2.) Recommendation to revise contract boilerplate for funded programs
(Recommended action will revise provisions in the contract boilerplate to include language
for multi-year contracting and refine the fixed asset provision to include infrastructure
investments.)
(3.) Recommendation to update Commission’s policy and procedures on internal controls
(Recommended action is to integrate policies and procedures for budget management into the
Commission’s internal controls.)
10. Recommendation to Approve Revised FY 2016-17 Funding Allocation for Ventura County Office
of Education for Quality Rating and Improvement System (QRIS) – Claudia Harrison
(Recommended action would approve a revised FY 2016-17 allocation for the Ventura County Office of
Education for implementing the QRIS Program and authorizes the Executive Director to enter into a contract
with the Ventura County Office of Education, from July 1, 2016 through June 30, 2017, in an amount not to
exceed $793,140. No new allocation of funds would be required.)
11. Recommendation to Approve Revised FY 2016-19 Funding Allocation for Landon Pediatric
Foundation for Help Me Grow (HMG) – Claudia Harrison
(Recommended action would approve a revised FY 2016-19 allocation for the Landon Pediatric Foundation
for implementing the Help Me Grow program, from July 1, 2016 through June 30, 2019, in an amount not to
exceed $300,000. No new allocation of funds would be required.)
12. Report from Executive Director – Claudia Harrison
(a) Administrative Operations
(b) Commission Initiatives
(c) County, Regional and National Updates
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13. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item not
appearing on the posted agenda, except that members of a legislative body or its staff may briefly respond to
statements made or questions posed by persons exercising their public testimony rights under Section 54954.3.
In addition, on their own initiative or in response to questions posed by the public a member of a legislative
body or its staff may ask a question for clarification, make a brief announcement, or make a brief report on his
or her own activities. Furthermore, a member of a legislative body, or the body itself, subject to rules or
procedures of the legislative body, may provide a reference to staff or other resources for factual information,
request staff to report back to the body at a subsequent meeting concerning any matter, or take action to direct
staff to place a matter of business on a future agenda.”)
14. Next Meeting:

Thursday, April 21, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
15. Future Meetings

Thursday, May 26, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, June 16, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, July 21, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, August 18, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, September 22, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, October 20, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, November 17, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, December 15, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact 805-648-9990 or via the California Relay Service. Reasonable advance notification of
the need for accommodation prior to the meeting (48 hours advance notice is preferable) will enable us to
make reasonable arrangements to ensure accessibility to this meeting.

FIRST 5 VENTURA COUNTY
COMMISSION MEETING
MINUTES

January 21, 2016

Commissioners Present: Bruce Stenslie, Stan Mantooth, Kathy Long, Dr. Michael Gollub, Barry
Zimmerman, Dr. Carola Matera, Dr. Cesar Morales, Barbara Marquez-O’Neill
Excused Absence: Dr. Robert Levin
Staff Present: Claudia Harrison, Kathy Rangel, Deanna Handel, Jennifer Johnson, John Anderson,
Sam McCoy
Public Present: Patty Chan, Colleen Schultze, Laura Crisostomo, Pauline Preciado, Anne Marie
Aguilar, Cathy Puccetti, Evy Criswell
OPENING
1. Welcome
Chair Stenslie opened the meeting at 1:05 p.m.
2. Seating of the New Chair and Vice Chair
The Commission Chair and Vice Chair for calendar year 2016 were seated, with both
Commissioner Stenslie and Commissioner Mantooth serving for a second term.
3. Approval of Minutes from December 17, 2015 Commission Meeting
A motion was made by Commissioner Long, seconded by Commissioner Mantooth, to
approve the minutes from the December 17, 2015 Commission meeting. The motion passed
unanimously.
4. Agenda Approval and Review of Commission Packets
Claudia Harrison provided an overview of the supplemental packet.
A motion was made by Commissioner Long, seconded by Commissioner Gollub, to approve
the agenda. The motion passed unanimously.
5. Public Comments/Correspondence
There were no comments from the public.
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6. Presentation: Oral Health Prevention: Parent Education and Engagement of Medical
Providers
Claudia Harrison introduced Pauline Preciado, Supervising Public Health Nurse at Ventura
County Public Health (VCPH), to present highlights of the Childhood Oral Health Education
Program for parent education and medical engagement. Claudia took a moment to recognize Evy
Criswell, Deputy Director of the Child Health and Disability Prevention Program (CHDP) at
VCPH, and thanked her for being a true oral health champion. Pauline reviewed the array of
services offered to medical providers for young children. She added that the program also
provides preventive oral health education to parents and children. She stated that through the
structure of VCPH, public health educators have provided cost-effective services, trainings and
fluoride varnish applications to over 60 clinics in the program. She explained how utilization of
leveraged funds has helped expand program services. She discussed the effectiveness of public
health nurses and how they have served as an advisor to many community organizations such as
Child Development Resources, Inc., to help identify gaps in services.
Pauline reviewed outcomes for preventive services utilization rates in Ventura County along with
additional data collected from Denti-Cal providers and private medical providers. She reported
that by the end of this fiscal year, close to 10,000 fluoride varnish applications will have been
completed and she explained that this service also includes a dental assessment by a qualified
physician. She discussed how successful the partnership with First 5 has been and how it has
made a positive change in children’s lives, with a proven impact at the state level through
recommended revisions to medical clinical mandates for children’s oral health. She commented
on how the program and staff have had recognition and acknowledgement of their successes by
fellow stakeholders. Pauline thanked the staff and Commission for their continued support to
serve children and families in Ventura County.
Chair Stenslie commended Pauline and staff for the leveraging of funds, concentration of
outcomes, and the continuous program improvement. Commissioner Long commented on how
this program will continue to resonate as there are more countywide efforts to leverage funds for
dental care for children through the Affordable Care Act. Commissioner Mantooth thanked
Pauline and staff for reinforcing the nexus of children’s oral health and their success in school.
CONSENT AGENDA
7. Receive and File the First 5 Ventura County Financial Reports as of November 30, 2015
A motion was made by Commissioner Gollub, seconded by Commissioner Long, to approve
the consent agenda. The motion passed unanimously.

REGULAR AGENDA
8. Report of Committees
a. Administration and Finance Committee
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1) Recommendation to Amend Commission Bylaws
Chair Stenslie commented that the Commission’s bylaws needed to be updated to
incorporate provisions for notice requirements for unscheduled vacancies. He added that
staff also conducted a comprehensive review of the bylaws. He provided an overview of
the proposed changes that included: incorporation of new policies mandated by
amendments to the Health & Safety Code; notice requirements for unscheduled vacancies;
elimination of a section on Advisory Groups; clarification on the process for approval of
Committee meeting schedules; and, updates to the “Notice and Agenda” provision for
Commission meetings in accordance with the Brown Act and to allow for electronic
delivery of the agenda/materials.
Commissioner Mantooth thanked staff for their hard work in this area.
A motion was made by Commissioner Mantooth, seconded by Commissioner Long,
to amend the Commission bylaws including establishing notice requirements for
unscheduled vacancies, and updating language regarding Commission committees
and advisory groups. The motion passed unanimously.
2) Recommendation to Approve Policy for Delegated Authority to Executive Director
Chair Stenslie stated that the Commission has adopted certain individual policies that
delegate particular responsibilities to the Executive Director, e.g., check signature policy.
When authority has not been explicitly delegated through policy, items have been carried
forth to the Commission for formal action. He commented that the proposed policy
includes additional specified activities to increase efficiencies and improve work flows by
delegating authority to the Executive Director. He added that the document also
incorporates those current responsibilities which have previously been delegated.
A motion was made by Commissioner Mantooth, seconded by Commissioner
Matera, to approve the policy for delegating authority to the Executive Director for
specific activities. The motion passed unanimously.
9.

Recommendation to approve selected contractor to provide early learning PACT and
family support services to the Ocean View Neighborhood for Learning geographical area
Claudia Harrison stated that two applications were received in response to the Request for
Qualifications (RfQ) released in December. She reported that the applications were read and
scored by five independent readers without a conflict of interest, and that only one of the two
applications met the minimum score requirement to be considered for funding. She reported that
a review committee, comprised of members of the Program Committee and community members
with expertise in early childhood, met to discuss the application, develop funding
recommendations, and discuss considerations. She stated that the review committee members
directed staff to obtain more details on the proposed costs and the associated services, and to
incorporate that information into contract negotiations. Additionally, the committee members
also asked staff to explore the applicant’s plans for integrating these new services with existing
Ocean View programming. She commented that committee members recognized the high need
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of families within the Ocean View geographic area and appreciated specific efforts to reach
underserved Mixteco families.
Commissioner Zimmerman asked about the scope of services provided. Claudia explained that
there will be 4 different PACT classes, Triple P seminars, and case management along with
resource and referral. She said many of the services will be provided through MICOP, to help
reach the large Mixteco population in the area.
A motion was made by Commissioner Morales, seconded by Commissioner Matera, to
approve Hueneme Elementary School District as the contractor to provide early learning
PACT (Parent and Child Together) and family support services to families with young
children, prenatal – 5, living in the geographical area of the Ocean View NfL. The action
would also grant authority to the Executive Director to enter into a contract with the
Hueneme Elementary School District, up to a maximum of $78,000 for February 1, 2016
through June 30, 2016. No new allocations would be required as funds are currently
included in the overall allocation for the Ocean View NfL. The motion passed unanimously.
10.

Recommendation to grant authority to Executive Director to contract with California State
University – Channel Islands (CSU CI)/CSU CI Foundation to facilitate AA/BA degree
attainment
Commissioner Matera recused herself from the discussion and left the room.
Claudia Harrison reported that only one entity, California State University – Channel Islands
(CSU CI)/CSU CI Foundation, had submitted a letter expressing interest in implementing the
scope of work described in the Request for Letters of Interest. She added that the experiences
and qualifications were in alignment with the required experience and qualifications outlined in
the Request for Letters of Interest. She discussed that CSU CI has proposed to integrate researchbased, high-impact practices in the design, development and coordination of strategies that will
result in a successful system approach for Ventura County’s Early Childhood Education (ECE)
students. Claudia provided an overview of the specific activities that are included in the scope of
work. She clarified that since only one known agency expressed an interest, meets the required
qualifications and can provide the service as described, the conditions for a sole source contract
are met.
A motion was made by Commissioner Mantooth, seconded by Commissioner Gollub, to
grant authority to the Executive Director to contract with California State University –
Channel Islands (CSU CI)/CSU CI Foundation to implement strategies that facilitate AA
and BA degree attainment in early childhood education (ECE) or a related field. The total
contract would be for an amount not to exceed $75,000 for January 1, 2016 through June
30, 2017. No new allocations would be required as funds were previously budgeted in
allocations for countywide strategies. The motion carried with Commissioner Matera
abstaining.
Commissioner Mantooth commented on the teacher shortage and commended staff for utilizing
every strategy to increase teachers, including bilingual teachers. He encouraged staff to take an
opportunity to highlight this work at a future P-20 Council meeting.
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11.

Recommendation to Revise Committee Structure for First 5 Ventura County
Claudia Harrison reviewed the Commission’s current committee structure, stating that the
Commission has always valued a strong committee structure to support and encourage
community input into the Commission’s decision-making. She noted that the Commission
regularly reviews the committee structure following the adoption of a new strategic plan to assure
the structure is in full alignment with current Commission needs. She highlighted how
countywide groups have provided opportunities for the collective understanding of issues facing
children and families and Commission staff have actively participated in these groups in the role
of convener, champion/leader and active participant. She added that the proposed changes
recognize these growing collaborations to advance the work of the Commission. She discussed
the role of Committees and how they are advisory in nature. In addition to the established
Administration and Finance Committee, the Commission convene one standing Program
Committee to focus on early learning, health, and family support. She reviewed the scope of
work for the Program Committee and added that the previously convened Best Practice
committees would be discontinued.
A motion was made by Commissioner Long, seconded by Commissioner Marquez-O’Neill,
to approve the revised committee structure. The motion passed unanimously.
Commissioner Gollub suggested that a letter of appreciation be sent to all committee members to
inform them of the newly adopted structure.

12.

Report from Executive Director
Claudia Harrison provided highlights from her written report, reporting on the online launch of
the contractor’s manual for funded partners via the First 5 website. She noted that First 5 CA has
created IMPACT hubs and that Ventura County is in a hub with Santa Barbara and San Luis
Obispo counties, a region which is expected to receive approximately $210,704 annually from
2015 through 2020. She highlighted accomplishments from the annual performance report for
RTT-ELC funds. She reported on a training taking place in March on social and emotional
development and the Learning Community for NfL Family Support Workers. She reviewed
activities at local Neighborhoods for Learning (NfL) and provided an update on Countywide
Strategies. She announced that February is Oral Health month and that the Ventura County
Board of Supervisors will recognize the Oral Health Collaborative at a future meeting. She
provided an overview of countywide early literacy events and announced that a Request for
Consultant/Contractor has been released by First 5 for a resource development feasibility study
and one-and five-year resource development plans.
Claudia continued with county, regional and national updates. She reported that the Prenatal
Workgroup has prioritized the need for an online portal and that a Request for
Consultant/Contractor has been released to integrate high-quality information resources on
preconception, prenatal, and postpartum/inter-conception healthcare with local services and
resources listed in the Ventura County 2-1-1 database. She reported that staff has been actively
participating in a small workgroup of the Community Commission of Ventura County to direct
attention on the growing number of children in poverty in Ventura County, with leadership from
the Human Services Agency, Public Health, United Way, Interface and EDC-VC. She
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announced that First 5 staff have been asked to facilitate a discussion on quality childcare at the
Local Economic Justice Conference in February.
She discussed the FY 2016-17 Budget released by Governor Brown, which proposes $3.6 billion
for early care and learning and includes a significant policy proposal for the creation of a $1.65
billion Early Education Block Grant. She referred to the 2016 Children’s Report Card released
by Children Now, commenting that California ranks 38th out of 50 states in children’s well-being;
49th in children’s economic well-being. She concluded her report with reference to provider
anecdotes and upcoming events.
13. Commission Member Comments
There were no comments from Commissioners.
14. Next Meeting:
The next meeting will be held on Thursday, February 18, 2016, at the County Office of
Education, at 5100 Adolfo Dr., in Camarillo. (This meeting was subsequently cancelled.)

The meeting was adjourned at 2:08 p.m.

First 5 Ventura County
Balance Sheet
As of 12/31/2015

Assets
Operating Fund
Sustainability Fund
Community Investment Fund Account
Fair Market Value
Loan Receivable
Prepaid Insurance
Prepaid Other
Total Assets
Liabilities and Fund Balance
Liabilities
Accounts Payable
Accrued Liabilities
Other Liabilities
Deferred Revenue
Total Liabilities

$

$

$

Fund Balance
Fund Balance - Closing Account
Excess Revenues Over Expenditures
Total Fund Balance
Total Liabilities and Fund Balance

5,394,991
18,295,078
769,226
(22,675)
507,707
7,629
2,468
24,954,424

9,084
0
2,853
254,773
266,710

25,972,129
(1,284,415)
24,687,714
$

24,954,424

First 5 Ventura County
Statement of Revenues and Expenditures
From 7/1/15 through 12/31/15

Revenues
Proposition 10 Tax Distribution
First 5 California - Child Signature Program (CSP)
First 5 California - CARES Plus
CA Dept of Ed - Race to the Top (RTT)
VCPH - Kaiser HEAL Zone
Scripps Howard Foundation Grant
Interest Earnings
Loan Fees
Total Revenues

$

Expenditures
Administration
Equipment
Communications, Education & Development
Results Based Accountability & Quality Assurance
Program Management
Countywide Specialized Strategies
Countywide Preschool Efforts
Neighborhoods for Learning
Community Investment Loan Fund
Total Expenditures
Excess Revenues over Expenditures

1,996,116
0
0
212,345
0
0
16,675
0
2,225,136

307,225
395
158,999
64,006
163,439
299,656
177,746
2,334,429
3,656
3,509,551
$

(1,284,415)

First 5 Ventura County
Expenditure Report
January 2016

Administration
Salaries
Overtime
Supplemental Payments
Retirement Contribution
FICA
Medicare
Health Insurance
State Unemployment/ETT
Workers Comp Insurance
Accounting & Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone
Liability Insurance
Memberships & Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training
Total Administration
Equipment
Minor Equipment
Total - Equipment
Communications, Education & Development
Staffing
Operating Expenses
Education Campaigns
Partnership Support
Total - Communications, Education & Development
Results Based Accountability
Staffing
Operating Expenses
Persimmony Data System
Evaluation Services
Capacity Building Activities
Total - Results Accountability
Program Management
Salaries
Overtime
Retirement Contribution
FICA
Medicare
Health Insurance
State Unemployment/ETT
Workers Comp Insurance
Accounting & Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone
Liability Insurance
Memberships & Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training
Total - Program Management

FY15-16
Budget
408,000
2,500
4,550
15,300
24,000
6,200
98,550
2,800
4,100
25,500
11,000
35,500
28,500
2,000
7,500
7,000
7,000
2,000
4,500
8,500
5,000
710,000

Jan 2016
Expenditures
30,113
0
346
1,146
1,861
435
6,449
694
212
339
0
341
2,319
0
628
0
253
0
0
309
298
45,741

YTD
Actual
220,611
0
2,475
8,150
11,114
3,224
52,422
694
1,513
15,419
808
2,949
17,592
447
4,399
6,544
848
136
700
1,590
1,330
352,966

Amount % Budget
Available Expended
187,389
54%
2,500
0%
2,075
54%
7,150
53%
12,886
46%
2,976
52%
46,128
53%
2,106
25%
2,587
37%
10,081
60%
10,192
7%
32,551
8%
10,908
62%
1,553
22%
3,101
59%
456
93%
6,152
12%
1,864
7%
3,800
16%
6,910
19%
3,670
27%
357,034
50%

8,000
8,000

747
747

1,142
1,142

6,858
6,858

14%
14%

260,000
52,000
42,547
10,000
364,547

13,402
2,062
0
1,000
16,464

143,651
24,134
3,427
4,250
175,462

116,349
27,866
39,120
5,750
189,085

55%
46%
8%
43%
48%

70,000
20,000
95,000
65,000
45,000
295,000

5,008
442
20,603
0
83
26,135

36,148
3,913
41,205
1,572
7,303
90,142

33,852
16,087
53,795
63,428
37,697
204,858

52%
20%
43%
2%
16%
31%

195,000
400
5,900
13,000
3,000
66,000
2,600
2,100
18,500
8,000
18,000
22,000
1,600
5,600
5,100
5,200
1,700
8,800
14,000
3,500
400,000

14,708
0
441
904
211
3,513
416
102
249
0
263
1,732
0
455
0
190
0
0
190
149
23,524

104,891
0
3,147
6,469
1,513
29,748
416
703
11,189
585
1,858
13,141
347
3,185
4,659
365
0
61
3,644
1,043
186,964

90,109
400
2,753
6,531
1,487
36,252
2,184
1,397
7,311
7,415
16,142
8,859
1,253
2,415
441
4,835
1,700
8,739
10,356
2,457
213,036

54%
0%
53%
50%
50%
45%
16%
33%
60%
7%
10%
60%
22%
57%
91%
7%
0%
1%
26%
30%
47%
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Countywide Specialized Strategies
VCPH - Regional Health Educators
VCBH - Triple P/Parent Support
Clinicas - Oral Health
SB/VC Mobile Dental Clinic
SB/VC - Fluoride Varnish - Dental Providers
VCPH - Fluoride Varnish - Medical Providers
Landon Pediatric - Help Me Grow
MICOP - Puentes Program
Interface - 2-1-1 Ventura County
United Way - Oral Health Collaborative
Total - Countywide Specialized Strategies
Countywide Preschool Efforts
VCOE - Quality Rating and Improvement
System (QRIS)
F5VC - QRIS
VCOE - CARES Plus
F5VC - CARES Plus Coordination
VUSD - Preschool Expansion
CDI - Preschool Expansion
El Centrito - Preschool Expansion
Total - Countywide Preschool Efforts
Neighborhoods for Learning
Conejo Valley NfL
Hueneme/South Oxnard NfL
Hueneme NfL - Bard Preschool Facility
Moorpark/Simi Valley NfL
Oak Park NfL
Ocean View NfL
Ojai Valley NfL
Oxnard NfL
Pleasant Valley NfL
Rio NfL
Santa Clara Valley NfL
Ventura NfL
Total - Neighborhoods for Learning
Community Investment Loan Fund (CILF)
EDC-VC - CILF - Implementation
Total Community Investment Loan Fund

Pymnt
Schd
Q
Q
ADV
Q
Q
Q
Q
Q
Q
Q

FY15-16
Budget

YTD
Actual

Srvs
Amount % Budget Billed/Adv
Available Expended
Thru

630,000
497,500
60,000
130,000
60,000
60,000
100,000
80,000
100,000
20,000
1,737,500

0
0
0
30,146
12,242
19,756
0
23,595
0
0
85,738

112,007
44,795
20,000
63,769
28,571
31,422
16,780
38,050
25,000
5,000
385,394

517,993
452,705
40,000
66,231
31,429
28,578
83,220
41,950
75,000
15,000
1,352,106

18%
9%
33%
49%
48%
52%
17%
48%
25%
25%
22%

Sep
Sep
Oct
Dec
Dec
Dec
Sep
Dec
Sep
Sep

973,144

106,655

106,655

866,489

11%

Sep

I
Q
I
Q
Q
ADV

129,755
475,791
18,130
96,250
196,510
96,250
1,985,830

3,051
0
1,391
0
0
0
111,097

28,955
55,780
10,159
9,447
29,722
48,126
288,843

100,800
420,011
7,971
86,803
166,788
48,124
1,696,987

22%
12%
56%
10%
15%
50%
15%

Jan
Sep
Jan
Sep
Sep
Jan

Q
ADV
F
ADV
Q
ADV
ADV
ADV
Q
Q
ADV
Q

664,255
570,012
272,773
1,045,385
65,096
311,440
200,365
1,467,855
431,220
438,990
599,540
810,174
6,877,105

0
0
0
0
0
0
0
0
98,318
0
0
189,903
288,221

168,859
190,616
21,315
607,828
18,675
103,812
66,613
489,284
196,855
62,676
349,734
346,384
2,622,650

495,396
379,396
251,458
437,557
46,421
207,628
133,752
978,571
234,365
376,314
249,806
463,790
4,254,455

25%
33%
8%
58%
29%
33%
33%
33%
46%
14%
58%
43%
38%

Sep
Oct
Sep
Jan
Sep
Oct
Oct
Oct
Dec
Sep
Jan
Dec

27,325
27,325

0
0

3,656
3,656

23,669
23,669

13%
13%

Sep

12,405,307

597,667

4,107,218

8,298,089

33%

Q

TOTALS

FY15-16
Budget
EDC-VC - Loan Disbursements (Accounts Receivable)
TOTAL BUDGET

Jan 2016
Expenditures

700,000

Jan 2016
Disbursements
0

YTD Disbursements
0

Amount
% Loans
Available Disbursed
700,000

0%

13,105,307

Payment Method Q=Quarterly, M=Monthly, ADV= Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program
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Memo
To:

Commissioners, First 5 Ventura County

From:

Petra Puls, Director of Program and Evaluation

Date:

March 17, 2016

Re:

Recommendation to Grant Authority to the Executive Director to Enter into a
Contract with Persimmony for a Program Management and Evaluation Software
System

Background
In December 2013, the Commission approved a recommendation to select Persimmony as the
new vendor for First 5 Ventura County’s program management and evaluation software system
as part of a multi-county collaborative with Los Angeles, Riverside, and Orange Counties. The
county collaborative workgroup now also includes other Southern California counties who have
been using Persimmony for several years, including San Bernardino and San Diego. The
workgroup continues to focus on creating a multi-county platform with common data elements
and reporting functionality.
The contract with Persimmony International, Inc. is renewed on an annual basis. Persimmony
collects and organizes data on participants, services, outcomes and expenditures and provides
increased functionality in terms of end user experience, training, support, and system
output/reporting.
Recommendation
The recommended action would grant authority to the Executive Director to enter into a contract
with Persimmony International, Inc. for FY 2016-17 for an amount not to exceed $95,000, for the
Commission’s program management and evaluation software system.
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COMMITTEE APPOINTMENTS
2016

COMMITTEE
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Memo
To:

Commissioners, First 5 Ventura County

From: Jennifer Johnson, Director of Operations (On behalf of the Administration/Finance
Committee)
Date: March 17, 2016
Re:

Recommendation to Update Policy for Granting of First 5 Funding for the
Purchase of Fixed Assets and Infrastructure Investments
______________________________________________________________________
Background
Policy Updates
Under the Commission’s policy for granting of First 5 funding for the purchase of fixed assets
and infrastructure investments, a fixed asset or infrastructure investment contract is issued
when the investment is over $5,000 per unit. These contracts are structured as no-interest
forgivable loans to ensure the public benefit is provided. Projects with item(s) whose total
cost for units purchased exceeds an aggregate amount of $5,000 are also classified as fixed
assets/infrastructure projects under this policy. The attached proposed revision clarifies that
the policy shall not apply to equipment and furniture costing less than $5,000 per unit when
budgeted under an existing approved contract, in which case these items are subject to
return at termination of the agreement.
Additionally, the proposed revision clarifies that the asset may not be returned. The contract
language provides for the return/repossession of the asset only in the case of default.
Contractual Provisions
The contract language for fixed assets currently provides for the Commission to pay the
supplier of the asset directly. This requirement has presented challenges for funded
programs and vendors. After conferring with legal counsel, it was determined that funded
partners can pay for the asset and this provision can be eliminated (see attached). The
Commission will continue to receive copies of actual invoices as back-up documentation.
When the fixed asset is for a modular building, the Commission has allowed the funded
partner to relocate to a different building so long as the program is continued at the same or
a higher level. This proposed update as attached reflects this option in the contract
provisions.
Recommendation
The recommended action is to update the existing fixed asset and infrastructure investment
policy as attached to further define the parameters for classifying projects as fixed
assets/infrastructure projects and to clarify the provision related to the return of an asset. The
recommended action also includes updating the contract provisions as attached.

Proposed Revision
03/17/2016

Policy for Granting of First 5 Funding for the Purchase of Fixed Assets &
Infrastructure Investments
Scope of Policy:


This policy shouldshall apply to any entity requesting funding for the purchase of fixed
assets or for infrastructure investment projects.



Infrastructure investment projects are those in which facilities or land is provided by a
partner agency for the First 5 funded program, but modifications or upgrades are necessary
in order to make it useable to benefit the Commission’s target population. These
infrastructure investments may include such improvements as: modifications or
improvements to playground areas (e.g., resurfacing, installation of tricycle path); installation
of child-size bathrooms; or site preparation for a modular building that is being converted to
a preschool classroom or family resource center.



Public benefit of the fixed asset or infrastructure project shall be clearly identified. For new
contractors, the public benefit of the project shall be described in the proposal and in the
grant agreement. For existing contractors, the public benefit of the project shall be
described in the grant agreement.



This policy shouldshall apply to fixed assets or infrastructure investment projects over
$5,000.

Policy Guidelines:


Any funds granted for the purchase of fixed assets or for infrastructure investment projects
shouldshall be structured as a no-interest forgivable loan.



Projects with item(s) whose total cost for units purchased exceeds an aggregate amount of
$5,000.00 shall be considered a fixed asset.
o This shall not apply to equipment and furniture costing less than $5,000 per unit that has
been budgeted under an existing approved contract.



For projects where there is a Fixed Asset in connection with an infrastructure investment,
the infrastructure costs shall be incorporated into the Fixed Asset contract.



A portion of the loan amount shouldshall be forgiven for each year the grant recipient
remains in business, and continues operation of the program for which the asset was
purchased or the infrastructure investment was made, as follows:
o

FIXED ASSETS:


Loan amounts shouldshall be forgiven based on the useful life of the asset, as
determined by IRS guidelines. Any property that does not have an established “class
life”, shall be 7 years, per the IRS guidelines.
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o



The maximum time for the forgivable loan shall be 10 years.

INFRASTRUCTURE INVESTMENTS:


Loan amounts $50,000 and under shouldshall be forgiven at the rate of $5,000/year.



Loan amounts over $50,000 shouldshall be forgiven at the rate of 10% per year,
unless otherwise determined by the Commission. At its sole discretion, the
Commission may require collateral to be secured for loans over $50,000.

If the grant recipient ceases operations (of their business or the program for which the asset
was purchased) prior to the loan being fully forgiven as specified above, repayment of the
remaining grant funds will be required. or, in the case of a fixed asset, return of the asset.
o

In the case of infrastructure investment projects, in order to satisfy the debt the
Commission may look to any collateral that had been required to secure the loan.



The Commission may seek the services of a third-party for the up-front evaluation of the
loan request, in accordance with established guidelines. Potential third parties might include
a credit union, local banks or the Ventura County Community Foundation.



Final approval shall rest with the Commission for new contractors, in accordance with the
Commission’s procurement policies. For existing funded programs, whereby the request
facilitates implementation of the approved scope of work and is within the approved budget,
approval for requests up to $50,000 shall rest with the Executive Director, and approval for
requests over $50,000 shall rest with the Commission.



Once the loan is approved, Commission staff will do on-going monitoring of the project and
loan.
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Fixed Asset Contract Provisions
Initial Section (establishes public purpose)
WHEREAS, COMMISSION selected CONTRACTOR, after a public request for proposals process, to
render certain services, in particular to operate the {Name of Program}, hereinafter called "Program" for
fiscal year 20XX-XX;
WHEREAS, COMMISSION has determined {quality child care is vital to assuring school readiness for
children and that there is a shortage of affordable child care in Ventura County and, therefore, a public
purpose is served through increasing child care options for the parents and children of this county.}
Contract Language for Real Property
4.12 FIXED ASSET PROVISION. Fixed assets are those tangible assets of significant value having a
utility which extends beyond the current year that are broadly classified as land, buildings and
improvements, and equipment. Significant value is defined as a cost of $5,000.00 or more.
4.12.1

COMMISSION shall structure grant funds for the purchase of fixed assets of $5,000.00 or
more as a no-interest, forgivable loan. COMMISSION shall consider those items costing
less than $5,000.00 per unit, but whose total cost for units purchased for the Program
exceeds an aggregate amount of $5,000.00, to qualify for this provision.

4.12.2

COMMISSION shall forgive a portion of the loan amount for each year CONTRACTOR
remains in business and continues operation of the Program for which the fixed asset
was purchased as follows:
4.12.2.1

The loan amount of {$xx,xxx for Name of Program shall be forgiven at the
rate of $x,xxxx per year for xx years}

4.12.3

DEFAULT. In the event CONTRACTOR, prior to the loan being forgiven in full, violates
the provisions of this contract, including significantly reducing or ceasing the operation of
the Program for which the asset was purchased, then CONTRACTOR will (1) repay the
remaining unforgiven portion of the loan, and (2) pay interest on the remaining unforgiven
portion of the loan at a yearly rate of 6.5 percent, compounded daily, calculated from the
date of this contract. The repayment and the interest shall be due within 30 days
following CONTRACTOR’S cessation of the program.

4.12.4

CONTRACTOR agrees to execute a Deed of Trust, granting and conveying to (the
Trustee), in trust, with power of sale, the following property located in Ventura County,
California:____________________. Contractor agrees to name the Children and
Families First Commission of Ventura County as the beneficiary of the Deed of Trust.

4.12.5

CONTRACTOR cannot sell, lease, encumber, or transfer title to the asset without prior
written Commission approval. If the CONTRACTOR commits any of these acts without
prior written Commission approval, then the Commission may, at its option, treat such an
act as CONTRACTOR significantly reducing or ceasing operation of the Program for
which the asset was purchased, as described in paragraph 4.12.3. CONTRACTOR must
then (1) repay the remaining unforgiven portion of the loan, and (2) pay interest on the
remaining unforgiven portion of the loan at a yearly rate of 6.5 percent, compounded
daily, calculated from the date this contract was executed. The repayment and the
interest shall be due within 30 days following CONTRACTOR’S cessation of the program.

4.12.6

Funds for the purchase of a fixed asset shall be paid by the Commission directly to the
supplier of the asset.
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Contract Language for fixed assets unrelated to real property and unrelated to automobiles
4.12 FIXED ASSET PROVISION. Fixed assets are those tangible assets of significant value having a
utility which extends beyond the current year that are broadly classified as land, buildings and
improvements, and equipment. Significant value is defined as a cost of $5,000.00 or more.
4.12.1 COMMISSION shall structure grant funds for the purchase of fixed assets of $5,000.00 or
more as a no-interest, forgivable loan. COMMISSION shall consider those items costing
less than $5,000.00 per unit, but whose total cost for units purchased for the Program
exceeds an aggregate amount of $5,000.00, to qualify for this provision.
4.12.2 COMMISSION shall forgive a portion of the loan amount for each year CONTRACTOR
remains in business and continues operation of the Program for which the fixed asset
was purchased as follows:
4.12.2.1

The loan amount of {$xx,xxx for Name of Program shall be forgiven at the rate
of $x,xxxx per year
for xx years, the accepted service life for
name/description of asset}

Insert when the fixed asset is a modular building:
4.12.2.2 It is further understood and agreed by the parties that if CONTRACTOR
should at some point elect to conduct all or part of the Program in facilities
other than the fixed assets purchased with the loaned funds, and use part or
all of the fixed assets for other purposes, such action shall not be deemed a
violation of the provisions of this contract, and/or require repayment or trigger
other remedies as provided for in section 4.12.3, if CONTRACTOR continues
the Program at the same or a higher level, or without significant reduction. In
other words, so long as the Program is continued at the same or a higher
level, or without significant reduction, the loan amount shall continue to be
forgiven at the rate of $xx,xxx per year until it is fully forgiven. If the Program
should be discontinued or reduced significantly at any point, the full amount of
the loan remaining unforgiven at that point shall be due and payable pursuant
to section 4.12.3 and the Commission's other rights and remedies shall fully
apply.
4.12.3 DEFAULT. In the event CONTRACTOR, prior to the loan being forgiven in full, violates
the provisions of this contract, including significantly reducing or ceasing the operation of
the Program for which the asset was purchased, the CONTRACTOR will (1) repay the
remaining unforgiven portion of the loan, and (2) pay interest on the remaining unforgiven
portion of the loan at a yearly rate of 6.5 percent, compounded daily, calculated from the
date of this contract. The repayment and the interest shall be due within 30 days
following CONTRACTOR’s cessation of the program.
COMMISSION also has the right to repossess [the asset] in the event that
CONTRACTOR, prior to the loan being forgiven in full, violates the provisions of
this contract, including significantly reducing or ceasing the operation of the
Program for which the asset was purchased and fails to repay within 30 days
following CONTRACTOR’s cessation of the program the unforgiven portion of the
loan and the interest due on the unforgiven portion of the loan. COMMISSION has
the right to sell, lease or otherwise, dispose of [the asset] to recover the debt owed
by CONTRACTOR, but CONTRACTOR will remain liable to COMMISSION for any
deficiency still owed to COMMISSION after disposal of the asset.
4.12.4 CONTRACTOR cannot sell, lease, encumber, or transfer title to the asset without prior
written Commission approval. If the CONTRACTOR commits any of these acts without
prior written Commission approval, then the Commission may, at its option, treat such an
act as CONTRACTOR significantly reducing or ceasing operation of the Program for
which the asset was purchased, as described in paragraph 4.12.3. CONTRACTOR must
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then (1) repay the remaining unforgiven portion of the loan, and (2) pay interest on the
remaining unforgiven portion of the loan at a yearly rate of 6.5 percent, compounded
daily, calculated from the date this contract was executed. The repayment and the
interest shall be due within 30 days following CONTRACTOR’S cessation of the program.
4.12.5 Funds for the purchase of a fixed asset shall be paid by the Commission directly to the
supplier of the asset.
4.12.6 SECURITY AGREEMENT. CONTRACTOR grants COMMISSION a security interest in
[the asset] as security for this loan. CONTRACTOR agrees to execute a financing
statement evidencing COMMISSION’s security interest in [the asset].
Contract Language for fixed assets related to vehicles
4.12 FIXED ASSET PROVISION. Fixed assets are those tangible assets of significant value having a
utility which extends beyond the current year that are broadly classified as land, buildings and
imrovements, and equipment. Significant value is defined as a cost of $5,000.00 or more.
4.12.1 COMMISSION shall structure grant funds for the purchase of fixed assets of $5,000.00 or
more as a no-interest, forgivable loan. COMMISSION shall consider those items costing
less than $5,000.00 per unit, but whose total cost for units purchased for the Program
exceeds an aggregate amount of $5,000.00, to qualify for this provision.
4.12.2 COMMISSION shall forgive a portion of the loan amount for each year CONTRACTOR
remains in business and continues operation of the Program for which the fixed asset
was purchased as follows:
4.12.2.1

The loan amount of {$xx,xxx for Name of Program shall be forgiven at the rate
of $x,xxxx per year
for xx years, the accepted service life for
name/description of asset}

4.12.3 DEFAULT. In the event CONTRACTOR, prior to the loan being forgiven in full, violates
the provisions of this Agreement, including significantly reducing or ceasing the operation
of the Program for which the vehicles were purchased, then the CONTRACTOR will (1)
repay the remaining unforgiven portion of the loan, and (2) pay interest on the remaining
unforgiven portion of the loan at the daily periodic rate of .01708 percent, which
corresponds to an annual percentage rate of 6.5 percent, calculated from the date of this
Agreement. The repayment and the interest shall be due within 30 days following
CONTRACTOR’s default.
On the occurrence of any event of default and failure by CONTRACTOR to repay within
30 days of default the unforgiven portion of the loan and the interest due on the
unforgiven portion of the loan, and at any later time, COMMISSION as the secured party
may exercise any of the rights and remedies at law or in equity possessed by
COMMISSION.
COMMISSION’s rights include the right to repossess the vehicles with or without legal
process and the right to sell, lease or otherwise dispose of the vehicles, without notice
and without having the vehicles present at the place of sale, lease or disposition, at a
public place to recover the debt owed by CONTRACTOR. CONTRACTOR shall be liable
not only for the unforgiven portion of the loan plus interest but also for any costs incurred
by COMMISSION in exercising its rights, including reasonable attorney’s fees and
expenses for retaking, repairing and disposing of the vehicles. CONTRACTOR shall
remain liable to COMMISSION for any deficiency still owed to COMMISSION after
disposal of the vehicles. On repossession of the vehicles, COMMISSION may, without
liability, take possession of all property found in the vehicles and store the property for
CONTRACTOR.
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4.12.4 SECURITY AGREEMENT. CONTRACTOR shall retain possession of the vehicles.
CONTRACTOR grants COMMISSION a security interest in the vehicles as security for
this loan and agrees that the “Children and Families First Commission of Ventura County”
is the legal owner of the vehicles until the loan is forgiven in full. CONTRACTOR shall
execute any documents necessary to reflect COMMISSION’s legal ownership of the
vehicles and to establish and perfect COMMISSION’s security interest.
4.12.5 ADDITIONAL PROVISIONS.
4.12.5.1 USE OF VEHICLES. CONTRACTOR agrees to use, maintain, license, and
register the vehicles in accordance with all applicable laws; to use the vehicles
only for operation of the Program for which the vehicles were purchased; to
maintain the vehicles in good repair; and to house them in a suitable shelter.
CONTRACTOR agrees not to use or permit the vehicles to be used (a) for hire,
or in any race, test or contest, (b) in any manner that exceeds the insurance
coverage or would affect, forfeit or suspend insurance coverage, (c) in any
manner contrary to law or contrary to the operation of the Program for which
the vehicles were purchased, or (d) in any manner that is injurious to the
vehicles. CONTRACTOR further agrees not to make or permit the making of
any material modification of the vehicles.
4.12.5.2 RISK OF LOSS. CONTRACTOR assumes all risks of loss of the vehicles, and
CONTRACTOR shall not be released from any obligation as a result of any
loss, damage or disrepair to the vehicles.
4.12.5.3 INSURANCE. CONTRACTOR agrees to keep the vehicles insured with a
company, and in the form acceptable to and with loss payable to
COMMISSION, against loss or damage by fire, theft and collision, and by
causes insured against by comprehensive insurance, in amounts not less than
the unforgiven balance under this Agreement, and to deliver all policies to
COMMISSION.
4.12.5.4 LIENS. CONTRACTOR agrees to keep the vehicles free from all liens, taxes,
fees and encumbrances.
4.12.5.5 INSPECTION. On prior notice to CONTRACTOR, COMMISSION shall have
the right to inspect the vehicles at any reasonable time. CONTRACTOR also
agrees to establish on demand the correctness of all information and
representations made by CONTRACTOR in connection with the Agreement.
4.12.5.6 SALE OF VEHICLES. CONTRACTOR agrees not to sell or attempt to sell or
otherwise convey or dispose of any interest in the vehicles until the entire
balance of the loan has been forgiven in full or the unforgiven portion of the
loan plus applicable interest and any costs owed to COMMISSION has been
paid in full.
4.12.5.7 INDEMNIFICATION. CONTRACTOR agrees to pay COMMISSION the costs
incurred by COMMISSIION if COMMISSION, at its option, makes any payment
or performs any act required to be undertaken by CONTRACTOR, and any
necessary payment to COMMISSION shall be secured by the Agreement.
4.12.5.8 APPOINTMENT AS ATTORNEY.
CONTRACTOR irrevocably appoints
COMMISSION as CONTRACTOR’s attorney-in-fact to make claims, receive
payments, and execute and endorse all instruments for payments, for loss of or
damage to the vehicles, or for the return of premiums on policies issued in
connection with the vehicles, and to sign, in the name of CONTRACTOR, any
certificate of ownership, registration card, application, affidavit or document
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necessary to register or transfer any right, title or interest of CONTRACTOR in
and to the vehicles.
4.12.5.9 NON-WAIVER. COMMISSION’s acceptance of partial or delinquent payments or
the failure of COMMISSION to promptly exercise any right or remedy provided
in this Agreement or by law does not constitute a waiver of any obligation of
CONTRACTOR and does not constitute a modification of this Agreement.
4.12.6 Funds for the purchase of a fixed asset shall be paid by the Commission
directly to the supplier of the asset.
Contract Language for infrastructure projects
4.12 INFRASTRUCTURE INVESTMENT PROVISION. Infrastructure investments projects are those
costs of significant value having a utility which extends beyond the current year that are broadly
defined as interior and/or exterior improvements to facilities or land or site preparation. Significant
value is defined as a cost of $5,000.00 or more.
4.12.1 COMMISSION shall structure grant funds for the costs of infrastructure investment projects
of $5,000.00 or more as a no-interest, forgivable loan. COMMISSION shall consider the
total cost for the project when it exceeds an aggregate amount of $5,000.00, to qualify for
this provision.
4.12.2 COMMISSION shall forgive a portion of the loan amount for each year CONTRACTOR
remains in business and continues operation of the Program for which the infrastructure
investment was made as follows:
4.12.2.1

The loan amount of {$xx,xxx for Name of Project shall be forgiven at the rate of
$x,xxxx per year for xx years }

4.12.3 DEFAULT. In the event CONTRACTOR, prior to the loan being forgiven in full, violates the
provisions of this contract, including significantly reducing or ceasing the operation of the
Program for which the infrastructure investment was made, the CONTRACTOR will (1)
repay the remaining unforgiven portion of the loan, and (2) pay interest on the remaining
unforgiven portion of the loan at a yearly rate of 6.5 percent, compounded daily, calculated
from the date of this contract. The repayment and the interest shall be due within 30 days
following CONTRACTOR’s cessation of the program.
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Memo
To:

Commissioners, First 5 Ventura County

From: Jennifer Johnson, Director of Operations (On behalf of the Administration/Finance
Committee)
Date: March 17, 2016
Re:
Recommendation to revise contract boilerplate for funded programs
_________________________________________________________________________
Background
The standard boilerplate contract for funded programs is reviewed on an annual basis
(before the beginning of each new fiscal year). Commission staff reviews insurance
requirements, identifies any new provisions that may need to be added due to any issues
encountered in the prior year, and looks for opportunities to clarify language and streamline
the boilerplate. Modifications are developed in consultation with the Commission’s insurance
broker and reviewed by legal counsel.
Multi-Year Contracting
To further streamline the Commission’s contracting practice, it is proposed that one multiyear contract with service provisions and budgets for all three years be issued to most
funded partners for FY 2016-19. Funded partners would have the ability to amend budgets
and service provisions, if needed. On an exception basis, if the projected services and/or
budget cannot be determined for more than one year because of certain factors (e.g.,
unknown leveraged funding) the current method of issuing a contract with annual
amendments would continue to be implemented.
Unspent Funds
With the approval of three-year allocations for funded partners, it is recommended that
funded partners be allowed to utilize unspent funds based on criteria that will be developed
and approved by the Commission. Unspent funds that result after the end of FY 2016-17 and
FY 2017-18 for use within the funding period of FY 2016-19 may be considered with
submission of a detailed plan in accordance with the Commission’s approved criteria.
Recommendation
The recommendation is to revise the contract boilerplate for funded programs and implement
multi-year contracting, as attached. Highlights of the revisions to the boilerplate include:


Timeline requirements for submission of subcontractor service provisions and budgets
are updated to align with a multi-year contract.



Clarify security deposit shall be returned at the end of the contract term.



Clarify provision for the purchase of fixed assets to include “infrastructure projects”, in
accordance with the Commission’s policy.
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Implement multi-year contracting whereby one multi-year contract with service provisions
and budgets for all three years will be issued to funded partners for FY 2016-19.
o

Allows funded programs to utilize unspent funds. As a result, the provision in
Exhibit D stating that funds cannot be carried-over has been eliminated.
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BOILERPLATE CHANGES
The following provisions are under consideration for modification. New language is reflected in underlined
font. Omitted language is reflected in strikethrough font.

2.10

SUBCONTRACTS. Functions undertaken by CONTRACTOR may be carried out under
subcontracts. However, CONTRACTOR may not delegate its duties or obligations nor assign its
rights hereunder, either in whole or in part, without prior written consent of COMMISSION. Any such
attempted delegation or assignment without prior consent shall be void. Any change whatsoever in
the corporate structure of CONTRACTOR, the governing body of CONTRACTOR, the management
of CONTRACTOR or the transfer of assets in excess of ten (10) percent of the total assets of
CONTRACTOR shall be deemed an assignment of benefits under the terms of this Agreement
requiring COMMISSION approval. All subcontracts, inclusive of service provisions and budgets, shall
be in writing and copies provided to COMMISSION within sixty (60) thirty (30) days of their execution
of this agreement, including any subsequent amendments. No subcontract shall alter in any way any
legal responsibility of CONTRACTOR to COMMISSION. All subcontractors will be provided a copy
of this Agreement, and any subcontract must state that any work performed must be consistent with
this Agreement. COMMISSION has the right to refuse reimbursement for obligations incurred under
any subcontract, which do not comply with the terms of this Agreement. In each subcontract,
CONTRACTOR shall include all provisions that the COMMISSION may require. COMMISSION shall
make these provisions available to CONTRACTOR.

2.35

SECURITY DEPOSITS. If CONTRACTOR uses COMMISSION funds as its security deposit for
leasing property in relation to the performance of this Agreement, CONTRACTOR shall return to
COMMISSION any balance thereof within 45 days of the termination of the lease. However, if
CONTRACTOR’S funding period contract term ends prior to the termination of the lease, then any
balance of the security deposit shall be returned to COMMISSION within 45 days of the close of the
CONTRACTOR’s funding period contract term.

4.12

PURCHASE OF FIXED ASSETS & INFRASTRUCTURE PROJECTS. CONTRACTOR shall not
purchase any fixed asset or implement an infrastructure project in excess of $5,000 under the terms
of this Agreement, unless prior written permission is obtained from the COMMISSION.

Revisions to Exhibit D, Payment Method for three (3) year term – see attached

Exhibit D
Section 4 - Fiscal Provisions

NAME OF PROGRAM
Contract Term: July XX, 20XX through June XX, 20XX
PAYMENT METHOD [Provisions for contracts on a cost reimbursement basis]
CONTRACTOR shall be paid in accordance with the payment method as outlined below, for services rendered,
provided that CONTRACTOR is not in default under any provisions of this Agreement.
1. CONTRACTOR shall be paid in arrears, upon receipt of a quarterly invoice with adequate supporting
documentation for actual costs incurred for services rendered. CONTRACTOR will be paid actual costs
only, even if the costs estimated in CONTRACTOR's proposal, budget, or this Agreement estimated a
different amount.
2. Reimbursement for the funding periodcontract term of July 1, 20xx through June 30, 20xx shall not
exceed$000,000.00, based on the terms of the Agreement and in accordance with Exhibit C and the
services described in Exhibit B.
3. Remaining funds from a prior funding period as set forth above in paragraph 2 may not be carried over to
the next funding period.

PAYMENT METHOD [Provisions for fee for service contracts]
CONTRACTOR shall be paid in accordance with the payment method as outlined below, for services rendered,
provided that CONTRACTOR is not in default under any provisions of this Agreement.
1. CONTRACTOR shall be paid in arrears, upon receipt of a quarterly invoice based on the established
[rates/fees] in accordance with Exhibit X with adequate supporting documentation for services rendered.
2. Reimbursement for the funding periodcontract term of July 1, 20xx through June 30, 20xx shall not exceed
$000,000.00, based on the terms of the Agreement and in accordance with the services described in Exhibit
B.
3. Remaining funds from a prior funding period as set forth above in paragraph 2 may not be carried over to
the next funding period.

PAYMENT METHOD [Provisions for contracts on advance payment basis]
CONTRACTOR shall be paid in accordance with the payment method as outlined below, for services rendered,
provided that CONTRACTOR is not in default under any provisions of this Agreement.
1. CONTRACTOR shall be paid in advance, in monthly installments, provided that CONTRACTOR is not in
default under any provisions of this agreement as follows:
a. $x,xxx.xx for the funding period of July 1, 20xx through June 30, 20xx
2. Advance payment will be disbursed on or about the first day of each month for the term of the contract. The
last installment or remaining balance due for each funding period will be released within 30 days upon
receipt of a complete and accurate Year-end Progress and Expenditure Report.
3. Payments for the period contract term of July 1, 20xx through June 30, 20xx shall not exceed $000,000.00
in accordance with Exhibit C and the services described in Exhibit B.
4. Payments shall be based on the terms of the Agreement. Allowable expenditures shall be based on [actual
costs incurred in accordance with Exhibit C for services rendered. CONTRACTOR will be paid actual costs
only, even if the costs estimated in CONTRACTOR's proposal, budget, or this Agreement estimated a
different amount.] OR [the established {rates/fees} in accordance with Exhibit X] with adequate supporting
documentation for services rendered.
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5. At its sole discretion, COMMISSION may increase, decrease, or completely eliminate advance payments
based upon COMMISSION's assessment of CONTRACTOR's performance, the activity level of the
program, the need for advance payments, and other factors COMMISSION deems appropriate.
6. COMMISSION may request CONTRACTOR to submit a monthly report of expenditures during the final
months of the contract period, if it appears that the CONTRACTOR may not utilize the full contract
amount.
7. If at the end of each funding period as set forth above in paragraph 1, CONTRACTOR has not utilized funds
advanced, CONTRACTOR shall return that amount to COMMISSION within forty-five (45) days of the close
of the funding period.

Memo
To:

Commissioners, First 5 Ventura County

From: Jennifer Johnson, Director of Operations (on behalf of the Administration/Finance
Committee)
Date: March 17, 2016
Re:

Recommendation to update Commission's policy and procedures on internal
controls
______________________________________________________________________

Background
In an effort to consolidate and streamline policy and procedures documents, the
Commission’s policy and procedures on budget management (highlighted in gray on the
attached document) can be integrated into the Commission’s internal controls.

Recommendation
The recommendation is to update the Commission’s policy and procedures on internal
controls as tracked on the attached document. In summary, the proposed revisions to the
internal controls are as follows:


Includes policy statement on internal controls.



Incorporates procedure for the receipt and tracking of donations.



Integrates provisions from existing policy on budget management with expansion of
section on financial reporting.



Broadens job title for “administrative” duties to accommodate changes in position titles.

Proposed Revision 03/17/2016

INTERNAL CONTROLS
POLICY:
Internal control procedures shall be established and followed to ensure accountability for the
stewardship of public resources and to provide reliable financial information on a timely basis. Any
changes to the policy and/or procedures on internal control must be approved by the Commission.
PROCEDURES:
I. REVENUE & RECEIPTS
1. Checks will be endorsed upon receipt and recorded in log by Executive Assistantan administrative staff
person. Cash receipts will be recorded in log.
2. Fiscal Administrator will prepare deposit.
3. Administrative Assistant staff person or Fiscal Administrator will deposit revenues as received.
4. Administrative Assistant staff person will return deposit receipt to Fiscal Administrator for comparison
to initial document.
5. Director of Operations or CPA Consultant will reconcile to bank account and general ledger.
II. REVENUE FROM STATE
1. Tobacco tax distributions are received in the County Treasury account.
21. Director of Operations will verify disbursement in accordance with state’s disbursement formula on a
monthly basis.
32. Director of Operations will reconcile receipts received from Treasury to State remittance advice on a
monthly basis.
43. Director of Operations will reconcile interest income postings received through County Treasury
aAccount on a quarterly basis.
III. PURCHASES & PAYABLES
1. Executive Director will review and approve all purchase requisitions over $1,000. Director of
Operations will review and approve all purchase requisitions up to $1,000.
2. Executive Director will review and approve any contract, regardless of dollar amount. In his/her
absence, the Executive Director may appoint a designee to approve contracts in accordance with the
Commission’s policy for delegating signature authority.
3. Purchaser will document receipt of items purchased, utilizing packing slips and original purchase order.
4. Upon receipt of invoices, Fiscal Administrator will review and indicate account coding. Fiscal
Administrator will ensure purchase invoices agree with contractual and order terms (utilizing packing
slips, purchase orders) and will match packing slips and purchase invoices to approved purchase
requisitions.
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5. All invoices will be approved by Director of Operations.
6. Invoices will be submitted to Fiscal Administrator for posting to general ledger and check preparation.
7. Executive Director (or one of the alternate designated signatories as identified in accordance with the
Commission’s policy on signature authority for Commission checks) will sign checks up to $2,500.00.
Two signatures will be required (in accordance with those designated on the Commission’s policy on
signature authority) for any checks exceeding $2,500.00.
8. Executive AssistantAdministrative staff person (other than Fiscal Administrator) will mail all checks and
corresponding paperwork. Check stub is stamped with date/mailed stamp or signed/dated by recipient.
9. Executive Director will review the check register on a monthly basis.
10. The Administration/Finance Committee Co-chair designated as Primary Signatory* will review the
check register on a quarterly basis.
IV. PAYROLL
1. Time cards will be prepared and signed by employees, and approved and signed by the employees’
immediate supervisor and the Executive Director.
2. Fiscal Administrator will receive all timecards and call in pay period hours to payroll contractor and any
previously approved (by Executive Director) payroll changes.
3. Payroll to be processed by payroll contractor and monitored by Director of Operations.
4. Fiscal Administrator will prepare inter-account transfer and have approved by Executive Director.
5. Payroll disbursement will be made via electronic debit from bank account.
6. Fiscal Administrator to post payroll to general ledger from reports provided by payroll contractor.
7. Director of Operations or CPA Consultant to reconcile electronic debit from bank account to payroll
report.
V. BANK ACCOUNTS & RECONCILIATION
1. The Executive Director shall establish local bank accounts (e.g., checking, payroll, savings) required for
the processing of payroll and approved invoices for expenditures contained within the approved
administrative and programmatic budgets and for receiving revenues, such as donations. Donations will
be received and tracked in a separate account.
2. A minimum balance of $50,000.00 should be maintained in the operations local bank account(s) for the
purpose of processing approved invoices requiring immediate payment. All expenditures will be reconciled
monthly. Additionally, a balance sufficient to cover payroll expenses will be maintained.
13. Director of Operations or CPA Consultant shall reconcile all bank accounts monthly and submit to
Executive Director for approval.
VI. BANK ACCOUNT TRANSFERS
A. Wire Transfers
1. Wire transfers from County bank accounts to the local bank accounts shall be only for the amount
needed to cover the processing of approved invoices for expenditures contained within the approved
administrative and programmatic budgets.
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21. Wire transfer approval will be given by Executive Director or Administration/Finance Committee Cochair designated as Primary Signatory * or one of the alternate designated signatories as identified in
accordance with the Commission’s policy on signature authority.
32. Fiscal Administrator will process approved requests for funds transfers from County bank account
to Commission the local bank account.
*On an annual basis, Administration/Finance Committee Co-chairs will designate a Primary and Secondary
Signatory for the accounts payable process.
B. Inter-account Transfers
1. Director of Operations will approve funds transfers from one Commission bank account to another
Commission bank account.
2. Fiscal Administrator will process approved requests for funds transfers from one Commission bank
account to another Commission bank account.
C. Fiscal Administrator will maintain a record of all account transfers.
VII. FINANCIAL REPORTING & BUDGET MANAGEMENT
A. Budget Approval and Transfers
1. The Commission will approve a final annual budget of revenues and expenditures by June for the
upcoming July - June fiscal year.
2. The Executive Director shall have authority to make budgetary adjustments to account numbers
categories within each individual approved budget (i.e.e.g., administrative, start-up, program budget)
as long as the maximum allocated to that budget area does not change.
3. Proposed tTransfers between budget areas, i.e.e.g., administrative, start-upequipment, program, will
typically be brought before first to the Joint Finance and Administration/Finance Committee and
subsequently to the Commission for final approval.
B. Budget Review & Financial Reporting
1. Reports of expenditures and variance to budget for all initiatives will be prepared and presented to the
Commission monthly. The Commission’s Administration/Finance Committee will review the report
quarterly.
2. Financial Statements (Balance Sheet and Statement of Revenues and Expenditures) will be prepared
on a quarterly basis. The financial statements will be presented to the Commission’s
Administration/Finance Committee and to the Commission.
VIII. PETTY CASH
1. The petty cash fund shall not exceed $100.00.
2. The petty cash fund will be administered by the Executive Assistant an administrative staff person and
reconciled by the Fiscal Administrator as needed.
3. Funds will be kept in a locked location.
4. Funds will only be used for purpose authorized. Approved uses include miscellaneous office supplies,
supplies needed for Commission operation, miscellaneous postage. Funds will not be used for personal
business, cashing checks, or expense reimbursement.
5. All disbursements will be supported by an invoice or receipt containing sufficient detail of the reason for
the expenditure.
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6. Fund will be replenished as needed by processing a request for payment form with attached paid
receipts.
IX. PHYSICAL ASSETS
1. Capitalized equipment valued at $5,000 or more and with a useful life of at least five years must be
tagged and physically verified annually.
2. A listing will also be maintained for expendable equipment (non capital) that could easily be
misappropriated (e.g. computers, videos, cameras). An inventory of such equipment will be completed
annually.
3. If a piece of equipment (capital or expendable) is going to be removed from Commission premises, the
employee will complete the sign-out log maintained by the Executive Assistantan administrative staff
person or Director of Operations to acknowledge receipt of the asset and responsibility for its return.
X. SOFTWARE LICENSES
1. Most software purchased is copyrighted and/or patented which prohibits the Commission or its
employees from making copies of the software and/or restricting the use of the programs to a particular
machine. Failing to comply with those restrictions will void the license to use the software and subjects
the Commission to charges of and penalties for software piracy (theft and fraud).
2. As users and/or purchasers of software packages, the Commission has the responsibility to be aware of
various agreements pertaining to each package.
3. When in doubt regarding software purchased, assume the software is not to be copied except for making
a backup and designated for use with only one PC at a time and is not to be used by multiple users on a
local area network unless the software is a multi user version.
4. An inventory will be maintained for all software used by the Commission. The inventory will indicate
which machines the software is loaded, the number of copies purchased and licenses obtained, the
location of data devices, and maintenance agreement details. This inventory will be reconciled against
allowable software (licensed, type of program).
XI. SYSTEMS ACCESS
1. To safeguard critical and confidential information, computer files shall be backed up on a regular basis
and the data will be stored/maintained both on-site and at an off-site location (e.g., web-based data
management).
2. Access will be limited to only those users who need to perform their job responsibilities.
3. Passwords will be used to restrict access. Passwords will not be displayed when inputted and changed
periodically by the user. The Director of Operations will maintain a copy of all passwords in a secure
location.
4. The downloading of software from the Internet and the use of data devices from unknown sources is
prohibited.
5. Computer virus protection software will be installed on every machine and will be set to run continuously.
The software will be updated on an automatic basis.
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INTERNAL CONTROL PROCEDURES
ACCOUNTS PAYABLE PROCESS

STEP I.

Executive Director will approve all purchase requisitions over $1,000.
Director of Operations will approve all purchase requisitions up to $1,000.

STEP II.

Executive AssistantAdministrative staff person (other than Fiscal Administrator) will open
mail and date stamp received.

STEP IV.

Purchaser/assigned staff person will review and approve invoices.

STEP III.

Director of Operations will approve bills for payment.

STEP IV.

Fiscal Administrator will process invoices and print checks.

STEP V.

Executive Director will sign approved processed checks up to $2,500.00. Second signatory
will be required for any check over $2,500.00. Second signature authority shall be granted to
(in the following order)(Administration/Finance Committee Co-chair designated as Primary
Signatory*; Administration/Finance Committee Co-chair designated as Secondary
Signatory*; Chair, Commission; Vice Chair, Commission.

STEP VI.

Executive AssistantAdministrative staff person (other than Fiscal Administrator) will mail
signed checks and stamp with date mailed.

STEP VII.

Director of Operations or CPA Consultant will perform bank reconciliation.

STEP VIII.

Executive Director will sign off on bank reconciliation.

STEP IX.

Executive Director will review check register monthly. Administration/Finance Committee
Co-chair designated as Primary Signatory * will review check registers quarterly.

*On an annual basis, Administration/Finance Committee co-chairs will designate a Primary and Secondary
Signatory for the accounts payable process.
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Memo
To:

Commissioners, First 5 Ventura County

From: Petra Puls, Director of Program and Evaluation
Date: March 17, 2016
Re:

Recommendation to approve revised FY 2016-17 funding allocation for Ventura County
Office of Education (VCOE) for the Quality Rating and Improvement System (QRIS)
Program

Background
In December 2015, the Commission approved an annual allocation of $352,088 in local funds to
support local Quality Rating and Improvement System efforts and the recommendation to
contract with the Ventura County Office of Education (VCOE), the Commission’s QRIS
implementation partner.
Earlier this fiscal year, First 5 Ventura County (F5VC) applied for Phase 1 and Phase 2 of First 5
California IMPACT funding, totaling $2,748,785 for Fiscal Years 2015-16 through 2019-20.
Building on state and local investments in Quality Rating and Improvement Systems (QRIS), the
intent of First 5 IMPACT is to work in cooperation with other quality improvement efforts and
investments (e.g. California State Preschool Block Grant) to support the implementation of the
CA-QRIS Framework.
Phase 1 of Ventura County’s IMPACT application has been approved by First 5 California, and
approval of Phase 2 is anticipated within the next few weeks. Through the previously approved
local investment and the additional IMPACT funds, a minimum of 111 sites in Ventura County
would participate annually, including infants and/or toddlers (ages 0 to 3), and family child care
homes. Participating QRIS sites are eligible for participation and quality improvement incentives,
and have access to a broad range of training and technical assistance geared towards reaching
higher levels of quality. IMPACT funds would also support capacity building and systems
change activities, such as advancing AA/BA degree attainment and Help Me Grow.
Recommendation
The recommended action would approve a revised FY 2016-17 allocation for the Ventura
County Office of Education for implementing the QRIS Program from July 1, 2016 through June
30, 2017, in an amount not to exceed $793,140, subject to final approval of grant application by
First 5 California. No new allocation of funds would be required.
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Memo
To:

Commissioners, First 5 Ventura County

From: Petra Puls, Director of Program and Evaluation
Date: March 17, 2016
Re:

Recommendation to approve revised FY 2016-19 funding allocation for Landon
Pediatric Foundation for Help Me Grow (HMG)

Background
Since July 1, 2014, the Commission contracted with the Landon Pediatric Foundation to
implement Help Me Grow (HMG), supported by Race to the Top Early Learning Challenge
Grant (RTT-ELC) funds. Help Me Grow is a national model for universal screening, early
detection of developmental concerns, and referral. In December 2015, the Commission
approved an annual allocation of $50,000 in local funds for FY 2016-19 to continue supporting
Help Me Grow after the conclusion of the RTT ELC grant.
Since its launch, Help Me Grow Ventura County trained teachers in conducting developmental
screenings and produced a Developmental Screening Toolkit for early childhood educators with
protocols for proper screening, referral and follow-up. Initiated as a pilot project, a strong
partnership was built with 2-1-1 Ventura, demonstrating the role of 2-1-1 in asking callers with
young children about developmental concerns and facilitating appropriate referral and follow-up.
More recently, Help Me Grow Ventura County has worked on institutionalizing developmental
screenings during well-child visits and strengthening the referral pathways.
Earlier this fiscal year, First 5 Ventura County (F5VC) applied for Phase 1 and Phase 2 of First 5
California IMPACT funding, totaling $2,748,785 for Fiscal Years 2015-16 through 2019-20.
Phase 1 of Ventura County’s IMPACT application has been approved by First 5 California, and
approval of Phase 2 is anticipated within the next few weeks. In addition to supporting Quality
Rating and Improvement System (QRIS) efforts, IMPACT funds would also be used to support
and enhance capacity building and systems change efforts, including Help Me Grow.
Recommendation
The recommended action would approve a revised FY 2016-19 allocation for the Landon
Pediatric Foundation for implementing the Help Me Grow program, from July 1, 2016 through
June 30, 2019, in an amount not to exceed $300,000, subject to final approval of grant
application by First 5 California. No new allocation of funds would be required.

Report from Executive Director
March 17, 2016
I. Administrative Operations
 Form 700 – Web-based Filing System
o Clerk of the Board has sent an email notice to all Commissioners with instructions on
filing electronically by the April 1, 2016 deadline.


Staffing Updates
o Commission staff bid a fond farewell to Robin Godfrey, Director of Communications,
Education and Development, and Kathy Rangel, Executive Assistant, who left F5VC in
early March for new career pursuits.
o Heather Hanna, who is now our Strategic Initiatives and Special Projects Manager, will
be overseeing communications, education campaigns and resource development
initiatives, many of which will be outsourced.
o F5VC will be recruiting for a part-time office coordinator to support our team.



Resource Development
o Following a competitive bid process, Commission staff has selected Netzel Grigsby to
assist us in developing a resource development plan.
 Netzel Grigsby team will work with staff on conducting an in-depth assessment of
current initiatives to identify new resource development strategies for maintaining
services for young children in Ventura County.

II. Commission Initiatives
 Neighborhoods for Learning (NfL)
o Ojai NfL – Developmental Screenings
 NfL now requires developmental screenings for children of families participating
in their scholarship program.
 35 children have already been screened this year, using the ASQ-3
developmental screening tool.
o Moorpark/Simi Valley NfL – Community Events
 NfL has conducted over 24 community events, celebrations and family field trips,
serving an aggregate total of over 1,060 adults and 1,205 children.
 Through 6 Community Car Seat Fitting Station events, 87 car seats were
inspected with 12 replaced.
 Bi-monthly Produce Days, in collaboration with FoodSHARE, have provided
fresh produce for 1,531 individuals, feeding 6,268 family members.
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o Ventura NfL – Outdoor Classroom
 Ventura NfL received 2 grants from Ventura Education Partnership to build a
small garden and paint a mural in outdoor classroom area at Sheridan Way.
 Mural was designed by a parent who attends the PACT classes.
 Outdoor classroom has been visited by Ventura Chamber of Commerce
Leadership Academy and a private preschool from Camarillo.
o Santa Clara Valley - Connecting Families to Benefits
 Share the Harvest
 In collaboration with FoodSHARE, approximately 470 families in Fillmore
and Santa Paula received USDA commodities, with 1,060 families
participating in Share the Harvest.
 28 families were assisted with their energy bill through the Energy Assistance
Fund (funded through United Way of Los Angeles), for a total of $2,098.
 Approximately 87 families applied for the Home Energy Assistance Program
through NfL’s collaboration with Community Action of Ventura County.
 Bicycle and Skateboard Rodeo hosted in collaboration with Fillmore Police Dept.
 Children received free helmets, proper helmet fitment, safety instructions,
and bicycle and skateboard safety inspections.
 In partnership with Poder Popular, NfL continues to provide English as a second
language instruction in a weekly session at their Santa Paula site.
o Rio NfL
 Seven community wide food distributions held in second quarter, providing food
to 1,223 families, representing 5,559 individuals.
 NfL staff assisted Rio Real School in starting a monthly food distribution.
 Linus Project, a group of volunteer quilters, makes infant receiving blankets to
support new moms in the NfL’s infant massage classes.
o Conejo NfL
 In collaboration with Safe Kids and the Ventura County Fire Department, 81 cars
were inspected with 104 car seats properly installed, from July to December.


Results Based Accountability
o F5VC Parent Survey
 Annual parent survey administration will launch in April.
 Social Policy Research Associates, F5VC evaluator, is preparing a revised
survey based on learnings from the last evaluation report.
 Two online webinar implementation trainings will be hosted for funded
partners in March.
o Online Persimmony Report Generation Training
 Staff launched online webinar series for report generation to support funded
partners’ use of program data.
 After each training webinar recordings are available on the First 5 website.
o 17 funded partner representatives participated in first session.
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Countywide Strategies
o Regional Health Professionals - Ventura County Public Health (VCPH)
 Developmental Screenings (ASQ)
 Trainings provided to Kids And Families Together to implement ASQ with
foster care population and to MICOP promotoras, including hands-on
support to promotoras providing screenings at NfLs.
 VCPH partnered with Newbury Park Oaks Preschool to implement
screening at their site, with training of 18 staff and administrators.
 Parent Education Classes
 35 parent education classes, reaching 331 participants, provided on: child
development and developmental milestones, staying healthy,
temperament, child passenger safety, and nutrition.
 New lunchtime class on child development piloted for working moms.
 Distribution of Kit for New Parents
 VCPH doubled kit distribution over first quarter levels and identified 15
new distribution partners for the Kit.
 2,650 kits were distributed through 44 partners, including: Community
Memorial and VCMC Hospitals, Community Pediatric Medical Group,
Kaiser Permanente, Gold Coast Health Plan, and Coastal Pediatric Medical
Group.
o Help Me Grow (Landon Pediatric Foundation)
 Working with Gold Coast Health Plan on implementing Help Me Grow Quality
Improvement (QI)/Maintenance of Certification (MOC) project as one of two
Quality Improvement initiatives the health plan must implement each year.
 Help Me Grow QI/MOC project is a chart-based audit project for primary
care practices focused on implementing developmental surveillance and
screening and linking children with concerns to available resources.
o 18 month effort will focus on CMH clinics.
o Project is one of only 6 efforts taking place across the country,
including Alameda and Orange counties in California.
o Fluoride Varnish, Medical Providers - Ventura County Public Health
 Oral health outreach event hosted at the Thousand Oaks Free Clinic.
 102 fluoride varnish applications were done.
o 10 volunteer BSN students applied fluoride varnish and educated
clients and parents using the Building Healthy Smiles curriculum.
 Currently 47 active medical clinics, with 5 Non CHDP clinics, are participating.
 20 new provider offices trained in first 6 months of fiscal year,
representing 285 staff.
 All CHDP clinics have been informed of the approved SB 75 amendment
mandating medical providers to refer clients to a dental home starting at 1 year
of age.
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III. County, Regional and National Updates
 Celebrity Reader Event “Take 5”
o “Take 5” Celebrity Reader event scheduled for May 5, 2016
 Over 40 prominent leaders have committed to promote the importance of reading
early to young children by reading in a preschool classroom, library or mall site.
 Kick-off event for readers will be hosted by Dr. Rush at CSU CI.
o First 5 Ventura County is inviting major media partners in Ventura County to join a six
month campaign focusing on early literacy.
o Celebrity Reader event is a partnership between F5VC and the Ventura County Star to
make early literacy the social norm in Ventura County.


Prenatal Workgroup – Perinatal Portal
o IDEA Engineering selected by F5VC as contractor to design an online portal for
preconception, prenatal, and postpartum/inter-conception information resources linking
to local services available through Ventura County 2-1-1 database.
 Prenatal workgroup will provide input on content with focus groups and user
testing; portal anticipated to be completed by June.



Local Economic Justice Conference (see attached media)
o Following presentation on the importance of early childhood development and the need
for early learning opportunities, the vast majority of conference participants cited early
learning as one of the two most important issues for addressing economic justice.



IMPACT (First 5 CA)
o First 5 Ventura County identified as the lead fiscal agent for the regional Hub (includes
Santa Barbara and San Luis Obispo counties) to coordinate and support QRIS systems.
 Region is eligible to receive approximately $210,704 annually, through 2020.



California Healthcare, Research and Prevention Tobacco Tax Act of 2016 (see attached)
o If passed, proposed ballot initiative would increase excise taxes on the distribution of
cigarettes and other tobacco products, including e-cigarettes.
 Revenues for funding of existing healthcare programs, such as an increase in
Medi-Cal reimbursement rates, tobacco-related prevention and cessation
programs, law enforcement, and medical research on tobacco related disease.
o Proposed measure includes backfill for Prop 10.



EC-LINC – Research to Action Grants
o F5VC received $60,000 in funding for proposal to identify and implement best practices
for playgroups for children aged zero to three in collaboration with other EC-LINC
partners from Alameda County, Boston and Orange County.
 F5VC will also participate in other funded proposals for measuring the impact of
early childhood systems and parent engagement.

IV. Upcoming Events
 SAVE THE DATE: Annual First 5 Funded and Community Partners Appreciation Event,
Friday, April 22, 2016, 1:00 – 4:00, Ventura County Community Foundation Community
Room
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PROVIDER ANECDOTE
Regional Health Professionals – Ventura County Public Health
In September, I received a referral from the Pleasant Valley NfL. The NfL Parent and Child Together
(PACT) class teacher was very concerned about some behavior she was observing while the child
was attending class. The teacher had shared her concerns with the mother of the child, but mother
was not on the same page. I met with the family and completed an ASQ. The ASQ showed concerns
in all the five developmental domains. My recommendations to the mother were to refer the child to
Somis School District for a formal assessment, to share ASQ results with child’s pediatrician, and a
referral for Health Care for All to apply for Medi-Cal benefits for the child.
This meeting was very emotional for mother of the child. She is a single mother and wants the best
for her son. As I was sharing my recommendations with mom, she shared that her son’s doctor had
expressed some developmental concerns at every visit, but she was not open for any referrals or
any services for her child. When I asked mother why, she said that family and friends had told her
that since she was undocumented in this country, immigration will be involved and she could lose
her child. Mother decided to stop taking child to the doctor for his annual checkups, because she
did not want to be pressured by the doctor to seek assistance for her son and she also cancelled
her son’s Medi-Cal benefits for the same reason. I assured mother that the information she was
sharing with me was not going to be shared with immigration and the programs that I was referring
her son, if she allowed me to, were not sharing anything with immigration either. Mother was
hesitant, but agreed to my referrals because she wants to get her child some help.
I called the school psychologist at Somis School District and scheduled an appointment for an
assessment. Mother of child missed the first appointment. She was not trusting the school 100%
and decided not to take her son. The school psychologist contacted me and I called mother of child
back and she said she was having a hard time understanding why the school will provide free
assessment and free therapy. She believed that she had to pay out-of-pocket for those services.
The school psychologist and I explained to mother that she did not have to pay anything for the
therapies if her son was eligible.
I continued meeting mother of child once a month. I kept sharing milestone information and
activities to do at home. In November, mother decided to take her son to the school district and
also to Mandalay Bay Clinic to see a new doctor. The school psychologist and her team completed
the assessment and, with the help of the physician from Mandalay Bay Clinic, child was diagnosed
with a mild case of autism.
Child now has an IEP and will be receiving the therapy and services he needs. Mother of child is
happy to know that her son will get the help she can’t provide on her own. She realized that she
was misinformed from friends and neighbors and now she knows that she will do her own research
and seek information about the different programs available and their requirements. I also advised
mother to apply for medical coverage for herself and in November she applied for the Self-Discount
Program at Mandalay Bay Clinic for herself and she is now enrolled in the program.
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This is a great story of assisting a mother and her child while addressing the protective factors of
concrete supports in the time of need, social connections, knowledge of parenting and child
development as well as parental resilience. It also represents significant collaboration and
persistence in working with this family.
Moorpark/Simi Valley NfL
This past year we have had the opportunity to work with a family in a unique situation. The infant
had been left with the grandmother and the mother never returned. The infant’s mother was
eventually placed into a rehabilitation facility under court order, leaving the child without either of
his parents. The child’s grandmother had recently moved back into her own home after being away
for months while caring for her ex-husband who was diagnosed with cancer. Because of this she
had not been working steadily.
She wound up at the Moorpark Family Resource Center while caring for her grandson, desperate for
help and looking for services that could assist her and her grandson’s situation. She had already
been turned away by other agencies and did not know where else to go. The Moorpark Family
Resource Center was able to register her grandson for counseling services, Parent and Me classes,
and a developmental check. The FRC staff was able to connect the grandmother with kinship
services where she was able to work on obtaining guardianship.
Next, she was also looking to secure child care for her grandson so she could go back to work, but
found many of the child care centers out of her price range while trying to get back onto her feet.
She had spent the past months relying on friends or neighbors that could watch him while she tried
to work, but this always wasn’t the best or most consistent care. The Moorpark Family Resource
Center recommended the Scholarship Program and she was able to complete an emergency
petition to receive a year of immediate funding.
Through this process we were also able to assess her child care needs and suggested that she try
looking into home child care providers as opposed to preschool centers, since preschool centers
typically charge high tuition rates for infant placement. We shared that given the situation and
circumstance, her grandson could benefit from being in a homelike center with smaller ratios and
one consistent care-giver. Also, as a benefit, home child care providers will typically work with
families in financially challenging situations. She was able to enroll her grandson with a home child
care provider here in Moorpark that was close to her home and who was willing to work with her
variable work schedule in real estate.
With child care secured and our stipend to help ease the cost, she was able to enroll her grandson
for 3 full days per week, which allowed her to work and get them on their feet again. She applied
and was granted guardianship of her grandson. During this time the grandmother was also referred
to CDR and placed on their waiting list. After several months in the Scholarship Program they
notified us that her grandson had finally been funded by CDR.
She sent the staff a lovely card giving heartfelt thanks for all the help she received when she felt
like nobody else was there for them. Her grandson is currently a happy thriving child who I feel is
extremely fortunate to have a grandmother that was determined to find help for them in order to
keep them together.
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