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COMMISSION MEETING

October 20, 2016
1:00 p.m. – 3:00 p.m.

Ventura County Office of Education
5100 Adolfo Dr.

Camarillo

OPENING

1. Welcome and Introductions – Chair Stenslie

2. Approval of Minutes from July 21, 2016

3. Agenda Approval and Review of Commission Packets

4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)

5. Presentation: Preschool Gap for 3 and 4 Year Old Children – Jamshid Damooei, Ph.D.
(15 minutes)

The following items will be reviewed and discussed by the Commissioners for appropriate action.

6. Public Hearing on Annual Audit and Year-End Report to the First 5 State Commission for
FY 2015-16, in compliance with Section 130150 of the Health and Safety Code
(Recommended action is to approve the Annual Audit and Year-End Report to First 5 California for
FY 2015-16.)

REGULAR AGENDA

7. Review of Highlights from Resource Development Assessment and Consideration of Next
Steps – Chair Stenslie
(The Commission will receive an overview from the Resource Development Assessment, review the
process and key findings, and discuss next steps.)
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8. Election of new officers to be seated in January – Chair Stenslie
(In accordance with Commission by-laws, the Chairperson and Vice Chairperson are chosen
annually by an election held in October and seated in January of the following year.)

9. Report from Commission Staff – Petra Puls
(a) Report on Administrative Operations
(b)Update on Commission Initiatives
(c) Update on Statewide First 5 Activities

10. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item not
appearing on the posted agenda, except that members of a legislative body or its staff may briefly respond to
statements made or questions posed by persons exercising their public testimony rights under Section 54954.3.
In addition, on their own initiative or in response to questions posed by the public a member of a legislative
body or its staff may ask a question for clarification, make a brief announcement, or make a brief report on his
or her own activities. Furthermore, a member of a legislative body, or the body itself, subject to rules or
procedures of the legislative body, may provide a reference to staff or other resources for factual information,
request staff to report back to the body at a subsequent meeting concerning any matter, or take action to direct
staff to place a matter of business on a future agenda.”)

11. Next Meeting:

Thursday, November 17, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo

12. Future Meetings

Thursday, December 15, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact Amy Schroeder at 648-9990 or via the California Relay Service. Reasonable advance
notification of the need for accommodation prior to the meeting (48 hours advance notice is preferable) will
enable us to make reasonable arrangements to ensure accessibility to this meeting.
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FIRST 5 VENTURA COUNTY
COMMISSION MEETING

MINUTES

June 16, 2016

Commissioners Present: Bruce Stenslie, Stan Mantooth, , Dr. Michael Gollub, Barry Zimmerman,
Dr. Carola Matera, , Barbara Marquez-O’Neill, Dr. Robert Levin

Excused Absence: Kathy Long, Dr. Cesar Morales

Staff Present: Jennifer Johnson, Amy Schroeder

Public Present: Rafaela Frausto, Linda Bays
OPENING

1. Welcome

Chair Stenslie opened the meeting at 1:08 p.m.

2. Approval of Minutes from June 16, 2016.

A motion was made by Commissioner Gollob, seconded by Commissioner Matera, to
approve the minutes from the June 16, 2016 Commission meeting. The motion passed
unanimously.

3. Agenda Approval and Review of Commission Packets

Commissioner Stenslie provided an overview of the supplemental packet.

A motion was made by Commissioner Gollub, seconded by Commissioner Matera, to
approve the agenda. The motion passed unanimously.

4. Public Comments/Correspondence

There were no comments from the public.

CONSENT AGENDA

5. Receive and File the First 5 Ventura County Financial Reports as of May 31, 2016.

A motion was made by Commissioner Matera, seconded by Commissioner Levin, to approve
the consent agenda. The motion passed unanimously.
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REGULAR AGENDA

6. Recommendation Review and discussion of Accountability Frameworks (The Commission
will consider accountability frameworks and benchmarks for FY 2016-17)– Petra Puls

a. Administration and Finance Committee
Jennifer Johnson provided a brief walkthrough of 2016-17 accountability frameworks.
Jennifer explained that this is a summary for what was contracted for 2016-17. She
advised that contracting has been completed for this year, and First 5 has compiled the
information into the summary set before the commission. Jennifer completed her review
and opened for any questions/comments, of which there were none.

A motion was made by Commissioner Matera, seconded by Commissioner
Mantooth, to receive and file the 2016-17 Accountability Frameworks. The motion
passed unanimously.

7. Report from Executive Director – Claudia Harrison

Commissioner Steinsle called attention the the Executive director report, noting the certificate of
achievement on the last page. He then asked for any comments/questions, of which there were
none.

8. CLOSED SESSION

1. Performance Review of Employee (Govt. Code, Section 54957)
(The Commission will go into closed session to discuss the performance evaluation of the Executive
Director.)

RETURN TO OPEN SESSION

Commissioner Stenslie re-opened the session at 2:25pm. He advised the commission had
completed the performance review, and would forward that to Claudia Harrison for her review.
He then opened up the discussion for thoughts on compensation package for July 1, 2016.
Commissioner Levin gave a number of 5% increase, and Commissioner Stenslie advised that
would be over existing baseline and salary. Commissioner Gollub inquired as to a dollar figure
that would represent and it was determined that it would be $8100.00. Commissioner Mantooth
commented that the current merit pool was budgeted at 4%, and for constancy he would state a
preference for a 4% increase. Commissioner opened up discussion for any further discussion.

A motion was made by Commissioner Mantooth, seconded by Commissioner Levin, to
increase the Executive Director’s Compensation by 4%, retroactively for the 2016 fiscal
year. The motion passed unanimously.
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Commissioner Stenslie noted that the consensus agreement that the Commission is in high esteem
of the Executive Director’s performance. Commissioner Levin noted that all papers should be
gathered and disposed of properly.

.

9. Discussion and Consideration of Changes to Executive Director's Objectives, Performance
Goals and Compensation for Fiscal Year 2016-17
(The Commission will consider changes, if any, to the goals, objectives, and compensation of the Executive Director
for the current fiscal year.)

Commissioner Stenslie advised the Commission has deferred this agenda item to the September
2016 meeting.

10. Next Meeting:

The next meeting will be held on Thursday, August 18, 2016 at the County Office of Education,
at 5100 Adolfo Dr., in Camarillo.

The meeting was adjourned at 1:56 p.m.
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The Overall Objectives & Methods Used

 Identifying (to the extent possible) and quantifying the existing gaps
in meeting the needs of families in various income groups. The
income groups are:
 The Head Start (at or below 100% of the FPL)

 California Based Preschool (from 101% up to 228% of the FPL)

 Working Poor (from 229% up to 400% of the FPL)

 Accumulated/Overall of all three groups

 In calculating the pertinent gaps we employed the following concepts:

 Supply (available to families in need)
 1) Total supply (spaces made available) for the Head Start entitled families was calculated

based on the sum of all available spaces for every zip code considered for this study. The
list was provided by the First Five of Ventura County

 2) Total supply for the California State Preschool Program was calculated based on the
sum of all of the California State Preschool Program available spaces for every considered
zip code.

 3) Total supply for the Working Poor was calculated based on the sum of all of the First
Five and Migrant available spaces for a given zip code
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The Overall Objectives & Methods Used…….

 Demand (Needs)

 1) Needs for the Head Start was calculated based on number of children 3-4 years
old living in families at or below 100% of the Federal Poverty Level

 2) Needs for the California State Preschool was calculated based on number of
children 3-4 years old living in families from 101% up to 228% of the Federal
Poverty Level

 3) Needs for the Working Poor was calculated based on number of children 3-4
years old living in families from 229% up to 400% of the Federal Poverty Level

 4) The overall needs which is the sum of the above mentioned categories of income

 Existing Gap:
 The gap was calculated as the difference between demand (needs) and supply

(available places to families in need) for a particular category and overall.
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The Overall Objectives & Methods Used…….

Source: Office of the Assistance Secretary for Planning and Evaluation, U.S. Department of Health and
Human Services

Schedule of Income Ceilings for Child
Care and Development Programs

Federal Poverty Level

Ratio of Income Required for Enrollment in the Program
to Poverty Guideline (Percentage Below Poverty)

Family Size
Family Monthly

Income
Family Yearly

Income
Poverty Guideline

1 – 2 $3,283 $39,396 $11,670 338%

1 – 2 $3,283 $39,396 $15,730 250%

3 $3,518 $42,216 $19,790 213%

4 $3,908 $46,896 $23,850 197%

5 $4,534 $54,408 $27,910 195%

6 $5,159 $61,908 $31,970 194%

7 $5,276 $63,312 $36,030 176%

8 $5,394 $64,728 $40,090 161%

9 $5,511 $66,132 $44,150 150%

10 $5,628 $67,536 $48,210 140%

11 $5,745 $68,940 $52,270 132%

12 $5,863 $70,356 $56,330 125%

Source: California Department of Education, Early Education and Support Division
http://www.cde.ca.gov/sp/cd/ci/mb1106.asp
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Existing Pattern of Gaps Across Various Zip Codes
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Existing Pattern of Gaps Across Various Zip Codes
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Existing Pattern of Gaps Across Various Zip Codes

Jamshid Damooei, PhD



-612
-484

-284

-31
-175

-272
-131 -173

-87
-161 -191

-93 -80 -20 -44 -66 -12

-178

-11 -4 -28

-609

-386

-261

-242

-152

-269

-241 -181
-250 -147

-21

-41
-137

-139 -107

9
-54

40
-42 -57 -18 -26

-456

-333

-244

-502 -392

-168

-269 -278
-197

-171
-243

-290 -185

-140 -146
-181 -151

-51

-115 -82
-34

-3

-1800

-1600

-1400

-1200

-1000

-800

-600

-400

-200

0

200

93033 93030 93041 93065 93003 93060 93063 93036 93010 93004 93001 93021 91320 93035 91360 91362 93012 93015 93023 93022 91361 93066

N
u

m
b

er
o

f
P

re
sc

h
o

o
lS

p
ac

es
N

ee
d

ed

Zip Code

Preschool Spaces: Accumulated Gap by Ventura County Zip Codes,
2014

The Head Start Gap (at or below 100% of the FPL) California Based Preschool Gap (from 101% up to 228% of the FPL)

Working Poor Gap (from 229% up to 400% of the FPL)
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Existing Pattern of Gaps Across Various Zip Codes
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Existing Pattern of Available Places (Supply) Per
Child(ren) Overall and Across Various Groups in
Need
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Existing Pattern of Available Places (Supply) Per Child(ren)
Overall and Across Various Groups in Need
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Existing Pattern of Available Places (Supply) Per Child(ren)
Overall and Across Various Groups in Need
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Costs, Investment, and Return on Investment
(ROI) in Early Childhood Education

 We have no clear idea about the actual cost of production/offering of early
childhood education centers/facilities in Ventura County (this was not in the
purview of this study). Such centers can be established and run on non-profit
basis for offering high quality childcare and early childhood educational
services, certified by licensed authorities.

 As a proxy (but not a good proxy) we could use California State Preschool
reimbursement rate, which is $23.87 per space, per day of enrollment for a 3
hr/day program. Based on the average 180 day school year, that equals
$4,297. This is highly inadequate for working parents and we decided not to
use it as a proxy for investing in early childhood education.

 Cost can be measured through average price level for offering childcare and
early childhood education in private sector. According to the available
information cost for this level of care amounts to $10,348 per child. For more
information see:

 https://d3n8a8pro7vhmx.cloudfront.net/rrnetwork/pages/204/attachments/original/14
56339927/Ventura__County__2.23.2016.pdf?1456339927
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Costs, Investment, and Return on Investment
(ROI) on Early Childhood Education

Here are some additional important information from
2015 R&R (Resources & Referral)Portfolio about
Ventura County and its state of childcare:
 87% need it for employment purposes (parents keeping their jobs)

 5% parents seeking employment (parents finding jobs)

 6% parents in school or training

 23% child care centers with one or more federal/state/local contracts
(does not include providers accepting vouchers from FCCH)

 59% speak English, 36% Spanish, 3% Asian/Pacific Island, and 2%
other languages in their homes.
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Costs, Investment, and Return on Investment
(ROI) on Early Childhood Education

Cost of childcare as a percentage of family income for families with one or two children across various groups of income earners

100% Income 200% income 300% income 400% income 100% 200% 300% 400%

Family Structure & Size

Couple with one child $ 19,790.00 $ 39,580.00 $ 59,370.00 $ 79,160.00 52% 26% 17% 13%

Coupld with two children $ 23,850.00 $ 47,700.00 $ 71,550.00 $ 95,400.00 87% 43% 29% 22%

Single parent with one child $ 15,730.00 $ 31,460.00 $ 47,190.00 $ 62,920.00 66% 33% 22% 16%

Single Parent with two children $ 19,790.00 $ 39,580.00 $ 59,370.00 $ 79,160.00 105% 52% 35% 26%

Note: Cost perchild $ 10,348.00

Two children $ 20,696.00
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Costs, Investment, and Return on Investment (ROI) on
Early Childhood Education
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Costs, Investment, and Return on Investment (ROI) on
Early Childhood Education
Studies about return on investing in early childhood education have
been growing in the last decade. We used summary of the following
researches (there are many more) to come up with a plausible ROI.

 Anderson, M. (2006). Multiple Inference and Gender Differences in the Effects of Early Intervention: A Reevaluation of
the Abecedarian, Perry Preschool, and Early Training Projects. Retrieved from UC Berkeley's Department of
Agricultural and Resource Economics : https://are.berkeley.edu/~mlanderson/pdf/Anderson%20Preschool.pdf

 Executive office of the President of the United States. (2014). The economics of early childhood investments.
whitehouse.gov.

 Heckman, J. (2012, December 7). Invest in early childhood development: Reduce deficits, strengthen the economy.
Retrieved from http://heckmanequation.org/:
http://heckmanequation.org/sites/default/files/F_HeckmanDeficitPieceCUSTOM-Generic_052714.pdf

 Heckman, J., & Masterov, D. (2007). The Productivity Argument for Investing in Young Children. Retrieved from
Center for the Economics of Human Development: http://jenni.uchicago.edu/papers/Heckman_final_all_wp_2007-03-
22c_jsb.pdf

 IDRA. (2016). Return on Investment in Early Childhood Education. Retrieved from The Intercultural Development
Research Association:
http://www.idra.org/Quality_Early_Education/Semillitas_project/Benefits_of_Early_Childhood_Education/

 Lynch, R. (2004). Exceptional returns: Economic, Fiscal, and Social Benefits of investment in Early Childhood
Development. Washington: Economic policy institute. Retrieved from Tynwald :
http://www.tynwald.org.im/business/committee/SAPRC/Public%20Evidence/Exceptional%20Returns.pdf

 Missouri Department of Elementary and Secondary Education. (2013). Benefits of Early Childhood Education: The
Facts. Retrieved from Now For Later: http://nowforlater.org/files/2013/03/The-Facts.pdf
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Costs, Investment, and Return on Investment (ROI) on
Early Childhood Education
 The economics of investing in children provides three sources of return for such

investment. They are:

 Return to children

 Return to parents

 Return to society

 The following studies used various levels of return based on their data collection
and research design:

 Executive office of the President of the United States. (2014): benefits to society of roughly $8.60 for
every $1 spent, about half of which comes from increased earnings for children when they grow up.

 Heckman, J. (2012, December 7): 7% to 10% per year return on investment based on increased school
and career achievement as well as reduced costs in remedial education, health and criminal justice
system expenditures. Analysts of the Chicago Child–Parent Center study estimated $48,000 in benefits
to the public per child

 Intercultural Development Research Association: (IDRA 2016) : Each dollar invested in quality early
childhood education results in a $7 return. Quality early education can increase a child’s potential
earnings as an adult by up to 60%.

 Missouri Department of Elementary and Secondary Education. (2013): Longitudinal studies indicate a
societal return on investment ranging from $3-$16 return per $1 invested in early education. For every
$1 invested in early childhood education, the program repays $12.90
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Costs, Investment, and Return on Investment (ROI) on
Early Childhood Education

Estimated budget (investment level) and its possible return over time:

 Our research shows that we have a gap of 11,117 which amounts to roughly
49% of total children in ages of 3 and 4 years old within the county.

 If cost of attending private childcare is a good estimate of the real expenses
(which may not be the case if we adjust for profit in case such services can
be provided without profit and at the same level of administrative
expenditures at private entities), the total yearly expenses will amount to
($10,348 x 11,117) = $ 115,038,716 (just over 110 million dollars).

 Taking a return of 10 times, we are looking at a total return of $1,115.038,716
(Over 1.1 billion dollars).

 According to the latest research by Pew Foundation (2008), “American
Mobility Who Moves? Who Stays Put? Where’s Home?” (57%) have not lived
outside their current home state in the U.S. At the opposite end of the
spectrum, 15% have lived in four or more states. This suggests that nearly
60% of this investment is likely to stay in California and most of it in Ventura
County. THIS IS FOR EVERY YEAR OF INVESTMENT)
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Conclusion & Possible Policy Analyses

Correlations

Composite Index Headstart Gap
Spearman's rho Composite Index (poverty 5

years and under, female
heads of house hold with
children under 5 year old
under in poverty, 25 year old
and higher without HS
diploma, Speaking English
less than well

Correlation Coefficient 1.000 .750**

Sig. (2-tailed) .000
N

22 22

Headstart Gap Correlation Coefficient .750** 1.000
Sig. (2-tailed) .000
N 22 22

**. Correlation is significant at the 0.01 level (2-tailed).
Correlations

Composite Index
California Based
Preschool Gap

Spearman's rho Composite Index Correlation Coefficient 1.000 .047
Sig. (2-tailed) .836
N 22 22

California Based Preschool Gap Correlation Coefficient .047 1.000
Sig. (2-tailed) .836
N 22 22

Composite Index Working Poor Gap
Spearman's rho Composite Index Correlation Coefficient 1.000 -.280

Sig. (2-tailed) .206

N 22 22

Working Poor Gap Correlation Coefficient -.280 1.000

Sig. (2-tailed) .206

N 22 22

Apart from income what are the other socio-economic
characteristics of families in need of childcare assistance?
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Conclusion & Possible Policy Analyses

Take Away and Possible Policy Implications

 The gap in unmet needs of 3 and 4 year old children in Ventura
County is about half of their total number. The gap is calculated
based on one of the three kinds of income based entitlements.

 This ratio is far greater than the overall county level in some areas
and it reaches more than 80% in a few.

 This ratio is impacted by both lack of level of supply and high
number of children in need.

 The study shows that for every place available, we may have
many children in the target group who need such support and do
not have any facilities that can take them (a long waiting list). This
is evident in all level of family income subject to various provisions
supported by Head Start, State of California Pre-school Program,
and Working Poor assistance supported by the First Five.
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Conclusion & Possible Policy Analyses

 We have no clear idea about the actual cost of production of Early
Childhood education in Ventura County. That is to establish and run
early childcare & educational centers with highest standards certified
by competent authorities in the field.

 Current California State Preschool reimbursement is based on the
average 180 day school year, which is highly inadequate and
troubling for working parents. Nonetheless, the availability of such
service is rather scarce and in most areas for every child that qualifies
there are a number of children who do not have a place and this can
be as high as five who can not find pre-school based on their proven
eligibility.

 The same imbalance between existing eligibility and lack of
appropriate facilities can be seen with regard to much lower level of
family income which make their children eligible for Head Start. In
some areas for every one place available we have more than 8
children waiting.
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Conclusion & Possible Policy Analyses

 If we use the cost of childcare based on private sector average
price tag, we need more than 100 million dollars investment per
year to provide the support needed for the existing gaps (which
include Head start, California Preschool and provision for working
poor). We can easily separate the segmental cost for each group
based on information we gathered in this research.

 The rate of return on such investment, based on the latest existing
research is about ten times.

 Bearing in mind that more than 50% of people who are born in
California are likely to live in the same state and a significant
proportion of such return will come back to Ventura County.

 Investing in high quality pre-schooling most certainly is the best
investment with the highest return that this county can undertake
for its future prosperity and wellbeing of its families.

Jamshid Damooei, PhD



POLICY ANALYSES & CONCLUSION

 This return will accrue every year for the lifetime of children from
the age of 3 and 4 to the rest of their productive life.

 The investment can come from public center, non-profit
organizations, private companies through innovative financial
arrangement, private-public sector cooperation and more.
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THE END

Thank you.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of the Children and Families First Commission of Ventura County’s (Commission) Annual Financial
Report presents management’s discussion and analysis of the Commission’s financial performance during the
fiscal year ended June 30, 2016. Please read in conjunction with the Commission’s financial statements and
accompanying notes that begin on page 10.

FINANCIAL HIGHLIGHTS

 The Commission received $7,304,482 in tobacco tax revenue, compared to $7,229,510 received in the
prior fiscal year, an increase of $74,972 or 1%.

 In FY 2015-16, the Commission received $1,200,086 in federal, state, and foundation funding, compared
to $1,995,728 received in the prior fiscal year, a decrease in leveraged funds of $795,642 or 40%.

 The Commission expenses totaled $11,767,320 compared to $12,255,186 incurred in the prior fiscal
year, a decrease of $487,866 or 4%.

 The Commission’s assets at June 30, 2016 were $26,172,258, a decrease of $3,114,176 or 11%,
compared to total assets of $29,286,434 at June 30, 2015, a planned decrease as a result of utilizing
Commission resources to sustain program services.

 The Commission’s net position at June 30, 2016 was $22,856,479, a decrease of $3,040,013 or 12%,
compared to a net position of $25,896,492 at June 30, 2015.

o This decrease is primarily attributed to the planned use of prior years’ distributions to sustain
program expenditures in the current year.

o The Commission’s remaining net position is committed for future program sustainability.

OVERVIEW OF SIGNIFICANT EVENTS FOR FY 2015-16

In FY 2015-16, the Commission implemented the fifth funding year of its five year strategic plan that was adopted
in September 2010. This plan built on past practices and learnings, addressed current needs, and further defined
the specific outcomes the Commission wishes to achieve through continued support for: the Neighborhoods for
Learning - a nationally recognized, community-based service delivery model that reaches all parts of the County;
specialized countywide service strategies; a broad-based community outreach and education initiative; and, a
resource development strategy to maximize resources by expanding engagement of local partners and
identification of regional partners. Over this five year strategic plan period spanning from FY 2011-12 through
FY 2015-16, the Commission’s investment totaled nearly $60 million dollars.

The Neighborhood for Learning initiative, the Commission’s largest programmatic investment, represents 11
place-based NfL programs, with a total of 25 family resource centers throughout the County, bringing together
early learning, health and family support resources to families in their neighborhoods. Programs funded under
Countywide Strategies continued to play a critical role in the delivery of regional-based family strengthening and
health-focused programming. Since the Commission’s major strategic plan programs were continued for FY
2015-16, spending levels were commensurate with the prior year with most programs expending or nearly
expending their annual allocation and thereby maintaining their capacity to serve young children and their
families in Ventura County.

The Commission has championed access to and expansion of quality early learning opportunities since its
inception. As a result of the innovative and quality programming on the local level, the Commission received
additional state and federal resources which significantly enhanced countywide preschool efforts for the past
five years. Through blending local funding with Federal Race to the Top grant dollars and First 5 California’s
Child Signature Program, a Quality Rating and Improvement System (QRIS) was implemented in Ventura
County. Working with its implementation partner, the Ventura County Office of Education, strong working-
relationships have been cultivated with the local elementary school districts and local service providers delivering
early learning programs. In FY 2015-16, the Commission completed the final year of grants from the California
Department of Education for the Federal Race to the Top - Early Learning Challenge grant and from First 5
California for the Child Signature Program. Additionally, workforce development efforts were continued in
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partnership with First 5 California for their Comprehensive Approaches to Raising Educational Standards
(CARES) Plus completing the final year of this matching funds program. Over this five year funding period,
beginning in 2011, the Commission leveraged a total of $6.4 million in federal, state, and foundation grant
revenue for preschool quality efforts. In FY 2015-16, the Commission was awarded new funding from First 5
California for participation in statewide efforts to improve the quality of early learning locally. The Commission
is slated to receive $2.8 million over a four year period for participation in the new IMPACT (Improve and
Maximize Program so All Children Thrive) program beginning in FY 2016-17. Additionally, the Commission is
participating in a regional consortium including Ventura, Santa Barbara, and San Luis Obispo counties for the
purpose of supporting the implementation of CA-QRIS system in each county and across this region with
financial resources for this systems-building work provided by First 5 California.

Several accomplishments were realized this year in the development and implementation of countywide systems
initiatives in strengthening families, promoting early literacy, and prenatal care. Through these partnership-based
collaboratives with county agencies, schools and community organizations, common frameworks for addressing
the needs of young children and their families were advanced. The Commission championed the Take 5 and
Read To Kids campaign to raise awareness about the importance of early childhood literacy. Working with local
media partners and community leaders, countywide celebrity readers encouraged parents and caregivers to
talk, read, and sing with young children. An ongoing convening of partners promoting high quality, accessible
prenatal care has resulted in the development of a web-based tool, providing easy access to information and
local resources on the pre- and post-natal period.

During FY 2015-16, the Commission developed an implementation plan for the new strategic plan that was
adopted in June 2015. Implementation of this new five year plan began on July 1, 2016. The plan builds on the
significant accomplishments realized for young children and their families in Ventura County and addresses
declining resources in future years. For funding years one through three, investments in strategies and programs
will largely remain the same. For years four and five, strategic investments will shift towards capacity building
efforts that promote parent engagement, build best practices and quality standards, engage partners in cross-
system governance and increase the alignment of resources for improved outcomes for young children.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Commission’s basic financial
statements. The Commission’s financial statements comprise three components:

1) Government-wide financial statements;
2) Fund financial statements; and
3) Notes to the financial statements.

The Commission’s financial statements offer key, high-level financial information about its activities.

Government-Wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of Commission finances in a manner similar to private-sector business.

The Statement of Net Position presents information on all Commission assets and liabilities, with differences
between the two reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the Commission is changing.

The Statement of Activities presents information on how net position changed during the most recent fiscal year.
All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses reported in this statement include
some items that will only result in cash flows in future fiscal periods (e.g., earned but unused vacation leave).

Fund Financial Statements. A fund is a grouping of related accounts that are used to maintain control over
resources that have been segregated for specific activities or objectives. The Commission has established
funds to control and manage funding for a particular purpose (future years’ financing, community investment
loan funds). The Commission reports all activities under governmental funds.

Governmental funds focus on how money flows into and out of those funds and the balances left at year-end
that are available for spending. These funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental funds financial statements focus on near-term inflows and outflows of
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spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. The
Commission maintains three individual governmental funds.

Notes to the Financial Statements. The notes to the financial statements provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund financial statements.

The Commission is considered a legal public entity separate from the County of Ventura (County). However,
for financial statement presentation purposes only, the Commission is a component unit of the County.

FINANCIAL STATEMENT ANALYSIS

The following is a summary of the Commission’s assets, liabilities and net position comparing June 30, 2016
with June 30, 2015.

Statements of Net Position
For the Years Ended

ASSETS
June 30, 2016 June 30, 2015 Percent

Increase
(Decrease)

Cash and investments $23,953,196 $26,732,431 (10%)
Current and other assets 2,219,062 2,554,003 (13%)

Total assets $26,172,258 $29,286,434 (11%)

LIABILITIES $3,315,779 $3,389,942 (2%)

NET POSITION

Unrestricted 22,856,479 25,896,492 (12%)

Total liabilities and net position $26,172,258 $29,286,434 (11%)

As of June 30, 2016, the Commission’s total assets were $26,172,258, a decrease of $3,114,176 or 11%. The
Commission accrued all amounts due to the Commission but not yet received by year-end. These amounts are
reflected under current and other assets. The decrease of 13% or $334,941 in current and other assets is
attributed to a decrease in the balance of loan receivables as a result loan repayments for the Community
Investment Loan Fund. The decrease is also due to lower grant reimbursements for preschool quality efforts.
This decrease is partially offset by a higher Proposition 10 tax disbursement realized in June compared to the
prior year. The overall decrease in total assets is mainly attributed to the planned use of prior years’ distributions
to support program services and sustain service capacity in the current period.

At the end of FY 2015-16, the Commission also accrued all amounts owed by the Commission but not yet paid
by year-end. Liabilities of $3,315,779 as of June 30, 2016 were just slightly lower than the $3,389,942 at June
30, 2015. Liabilities include accounts and contracts payable, accrued wages and benefits, and unearned
revenue. The decrease in total liabilities of 2% or $74,163 is due to a decrease in the balance of unearned
revenue as a result of earning the remaining revenues that had been received for both the California Department
of Education - Race to the Top and the Scripps Howard Foundation grants. This decrease is offset by slightly
higher payments due at year-end for some funded programs as a result of the timing of expenditures. At June
30, 2016, liabilities include unearned revenue of $60,000 from the Center for the Study of Social Policy for a
research to action grant focused on best practices for children aged zero to three playgroups. While funding was
received in FY 2015-16, expenditures for this grant will occur in FY 2016-17 at which time the revenue will be
recognized.

The Commission’s net position at June 30, 2016 was $22,856,479, a decrease of 12% or $3,040,013, compared
to a net position of $25,896,492 at June 30, 2015. The overall decrease in net position is mainly attributed to the
planned use of prior years’ distributions to support program services and sustain service capacity in the current
period. The decrease in net position for the current period was slightly more than the prior year, demonstrating
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consistent use of the fund balance, as planned. The Commission’s remaining net position is committed for future
program sustainability.

The following table summarizes the changes in net position comparing FY 2015-16 with FY 2014-15:

Statements of Activities
For the Years Ended

Percent
Increase

(Decrease)June 30, 2016 June 30, 2015

Expenses:

Programs $10,964,180 $11,417,305 (4%)

Program Evaluation (Results Accountability) 203,858 206,633 (1%)

Administration 593,235 622,972 (5%)

Equipment Replacement 6,047 8,276 (27%)

Total expenses 11,767,320 12,255,186 (4%)

Revenues:

Program revenues:

State distribution of Proposition 10 funds 7,304,482 7,229,510 1%

First 5 CA Child Signature Program 315,275 960,841 (67%)

First 5 CA CARES Plus 131,086 112,501 17%

Federal Revenues -

Race to the Top 749,690 907,301 (17%)

Grants - Other 4,035 15,085 (73%)

Other income 3,390 7,650 (56%)

Total program revenues 8,507,958 9,232,888 (8%)

General revenues:

Interest earnings 156,088 108,315 44%

Surplus Monetary Investment Funds (SMIF) 3,476 2,252 54%

Unrealized gain on investments 59,785 39,777 50%

Total general revenues 219,349 150,344 46%

Change in net position $(3,040,013) $(2,871,954)

The Commission planned for a decrease in net position, utilizing funds from prior years’ distributions to support
program services and sustain service capacity in the current period. With consideration of the unrealized gain
on investments as a result of fair market value adjustments, the net expense in FY 2015-16 against program
and general revenues is $3,040,013.

In FY 2015-16, the Commission spent $10,964,180 on program services compared to $11,417,305 in FY 2014-
15, a decrease of 4% or $453,125. This decrease is primarily attributed to lower federal and state grant funding
available for the countywide preschool quality efforts in FY 2015-16.

Program evaluation (Results-based Accountability and Quality Assurance) includes expenses for the data
software system, evaluation services, training/capacity building, and staffing/operating expenses for the
coordination of evaluation activities and technical assistance for funded programs. Expenses for this year in the
amount of $203,858 were similar to the $206,633 spent in the prior year.

In FY 2015-16, administrative expenses were 5.0% of operating expenses, below the established target of 5.5%
of total operating costs. Actual administrative expenses were maintained at a lower level than budgeted, coming
in at 84% of the administrative budget.

The Commission received program revenues totaling $8,507,958 in FY 2015-16, a decrease of 8% or $724,930,
compared to prior year’s total program revenues. The overall decrease in program revenues is primarily due to
lower federal and state funding from First 5 California and the California Department of Education for preschool
quality efforts. This decrease is offset slightly by an increase in Proposition 10 distributions, which realized an
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increase of $74,972 or 1%. The general revenues (from interest earnings), without consideration of the
unrealized gain on investments as a result of fair market value adjustments, in the current period are $159,564,
compared to $110,567 in the prior year. This increase is a result of improved market rates and higher interest
earnings in the current period.

In FY 2015-16, the Commission successfully leveraged local Proposition 10 funds. Investments in preschool
quality continued with the substantial funding that was leveraged in the current year as highlighted below:

 State funds were secured for the Commission’s Quality Rating and Improvement System (QRIS). First 5
California extended their Child Signature Program (CSP) for an additional year at a reduced level in
preparation to transition to their new IMPACT program; the Commission received $315,275 to complete the
last year of its participation in the CSP program.

 Federal Race to the Top – Early Learning Challenge grant (RTT) funding of $749,690 was leveraged for the
implementation of the QRIS program, blending with First 5 California CSP funding and the Commission’s
local investment. The end of FY 2015-16 marks the conclusion of this source of federal funding.

 The Commission participated in the final year of the statewide Comprehensive Approaches to Raising
Educational Standards (CARES) Plus program, a matching funds program in partnership with First 5
California, in which education stipends are distributed to early childhood professionals for workforce
development. In FY 2015-16, the Commission received $131,086 for program implementation as a 1:3
match on its investment of $393,259.

The Commission’s funds are maintained in the Ventura County Treasury Investment Pool. In FY 2015-16,
interest rates almost doubled compared to the prior year yielding total interest earnings of $159,564 in FY 2015-
16. Compared to the prior year, this is a healthy increase of 44% in interest revenues, even with lower fund
balances upon which to draw interest. The Ventura County Treasurer-Tax Collector’s Office earned an average
rate of 0.56% in FY 2015-16 for funds invested in the County investment pool, almost double the average rate
of 0.32% earned in FY 2014-15. Interest rates for FY 2016-17 are forecasted to continue at 0.53%.

The Commission’s portfolio of funds reflects an increase in fair value, resulting in an unrealized gain on
investments of $59,785 in FY 2015-16 compared to the increase in fair value of $39,777 realized in the prior
year. With this gain in fair value for FY 2015-16, the Commission’s overall portfolio at June 30, 2016 reflects a
gain of $37,110 and no longer recognizes an unrealized loss of fair market value for the first time in four years.

Without consideration of the unrealized gain on investments as a result of fair market value adjustments, the
Commission utilized $3.1 million in funds from the planned use of prior years’ distributions in the current period
to sustain program service levels. The overall financial position of the Commission remains strong and its net
position will continue to be used to sustain program services.

BUDGETARY HIGHLIGHTS

OPERATING FUND

As presented in the accompanying “Budgetary Comparison Schedule – Operating Fund” on page 24, the
Commission projected $8,062,295 in revenues and budgeted for transfers of $4,388,810 from the Sustainability
Fund and $33,895 from the Community Investment Loan Fund in excess of what is needed to operate the Loan
Fund, for a total of $12,485,000 for FY 2015-16.

Actual revenues earned in FY 2015-16 for the Operating Fund were $8,553,109. The Commission transferred
in $4,240,170 from the Sustainability Fund to maintain programs in the current period, slightly lower than
budgeted based on the amount estimated to be needed after closing out FY 2014-15. The Commission also
transferred in $4,361 to the Operating Fund from the Community Investment Loan Fund, which represents
excess interest earnings from FY 2014-15.

Tobacco tax revenues had been originally budgeted at $6.8 million. Actual Proposition 10 revenues were higher
budgeted, coming in at $7,304,482. A forecast prepared in May 2016 estimated $7.2 million in Proposition 10
revenues, just slightly less than the actual for FY 2015-16. Statewide, overall tobacco tax revenues decreased
just 0.13%. Locally, tobacco tax revenues increased 1.0% compared to the prior year actual, rather than the
estimated 4% decline. The minimal decrease in tobacco tax revenues collected statewide (0.13% overall) and
Ventura County’s higher percent distribution of statewide births (2.137% in FY 2015-16 compared to 2.112% in
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FY 2014-15) contributed to higher Proposition 10 revenues than budgeted. In addition to tobacco tax revenues,
the Commission received $1.2 million in grant funding in FY 2015-16.

In FY 2015-16, the Commission budgeted $12,485,000 for Operating Fund expenditures. Actual expenditures
in the Operating Fund came in at $11,751,267 for an overall average percent budget expended rate of 94%. In
general, the overall budget variance of $733,733 is attributed to the following: 1) closely monitoring costs and
realizing cost savings, along with some staff vacancies for the Commission’s administration and internal program
areas; 2) salary savings and staff turnover for some funded programs; 3) ramp up of the reallocated dollars for
Ocean View Neighborhood for Learning family support and parent and child together programming that resulted
from the conversion of preschool spaces to State-funded; 4) some periods of enrollment openings in the
preschool expansion programs; 5) a delay in implementation of the early childhood degree attainment project;
and 6) estimating higher available federal carry over grant funds than was actually available at year end. Any
remaining unspent funds have been released into the Commission’s Operating Fund.

SUSTAINABILITY FUND

As presented in the accompanying “Budgetary Comparison Schedule – Sustainability Fund” on page 25, the
Commission projected revenues from interest earnings of $56,043 and a transfer of $4,388,810 to the Operating
Fund. Recognizing there are reductions in tobacco tax revenue, which will in turn impact the Commission’s ability
to fund services, the Sustainability Fund provides for the ability to continue to fund program services. The
Commission transferred out $4,240,170 to the Operating Fund to maintain programs in the current period,
slightly lower than budgeted based on the amount estimated to be needed for FY 2015-16 after closing out FY
2014-15.

COMMUNITY INVESTMENT LOAN FUND

As presented in the accompanying “Budgetary Comparison Schedule – Community Investment Loan Fund” on
page 26, the Commission allocated $727,325 in FY 2015-16 for the Community Investment Loan Fund. Of that
amount, $700,000 was budgeted for loan disbursements. The Community Investment Loan Fund, launched in
2008, provides low-cost capital for facilities development, including planning, construction and amortized loans
to create new early care and education spaces.

As of June 30, 2016, this Fund has issued 4 loans, totaling $606,868, creating a total of 220 new early care and
education spaces in high need areas. All loans are in good standing. While additional loans and their associated
earned interest and inflows of repayments were anticipated, no additional loans were processed by June 30,
2016. Actual revenues earned in FY 2015-16 for the Community Investment Loan Fund represent interest
earnings of $25,019. Interest earnings in the current period almost fully cover actual expenditures of $27,325 for
costs related to administering the Loan Fund. As additional loans are issued, interest earnings are anticipated
to more than cover the costs related to loan administration. Any interest earnings that exceed the amount needed
to operate the Loan Fund will be subsequently transferred to the Operating Fund to help sustain program funding
levels.

Additional distribution of loan funds is planned for FY 2016-17.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of the current fiscal year, the Commission did not have any capital assets.

Debt Administration

At the end of the current fiscal year, the Commission did not have any long-term obligations outstanding.

ECONOMIC OUTLOOK AND MAJOR INITIATIVES

In FY 2016-17, the Commission will implement the first funding year of its new five year strategic plan that was
adopted in June 2015. The overall local investment of the Operating Fund for FY 2016-17 is budgeted at just
over $11.4 million, however, with significant leveraged funding, particularly for countywide preschool quality
efforts, the Commission’s overall budget is $12.4 million. Since the Commission’s major strategic plan programs
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are continuing for FY 2016-17 through FY 2018-19, it is anticipated that programs will meet their budgeted
expenditure levels. The Commission will continue to draw upon available resources in the Sustainability Fund
to support program services in FY 2016-17 through FY 2018-19. During FY 2016-17, planning will continue to
occur in preparation for the transition to years four and five (FY 2019-20 and FY 2020-21) of the strategic plan
whereby the Commission will shift strategic investments towards capacity building efforts to support and build
the overall early childhood system of services. In years four and five, spending will essentially match revenues
as the Sustainability Fund will be depleted.

Future annual revenues from the Proposition 10 apportionments are expected to continue to decline due to the
decrease in the amount of tobacco sales within the State, smokers purchasing tobacco via the Internet, illegal
sales of tobacco, and Board of Equalization (BOE) administrative costs. The Commission has estimated the
decline in tobacco tax revenues at a rate of 4%. To prepare for decreases in future years’ revenues, the
Commission closely monitors and periodically revises its long-term financial plan. For FY 2016-17, the
Commission will be closely monitoring the revenue impact of two new bills signed into law, one of which raises
the legal age for purchasing tobacco products from 18 to 21 and the other implements a new annual licensing
fee thereby reducing BOE administrative costs.

The preschool Quality Rating and Improvement System (QRIS) will continue to be enhanced in Ventura County
through blending local funding with First 5 California’s new IMPACT program and the Ventura County Office of
Education’s State QRIS block grant. The Commission is slated to receive approximately $2.8 million in IMPACT
funds over a four year funding period to participate in statewide efforts to improve the quality of early learning.
For FY 2016-17, it is estimated that the Commission will receive $900,000 in grant revenue from First 5 California
for preschool quality and system building efforts.

The Commission is positioned to receive $60,000 in funding from the Center for the Study of Social Policy’s EC-
LINC (Early Childhood Learning & Innovation Network for Communities) initiative for a research to action grant
for identifying and implementing best practices for playgroups serving children aged zero to three in collaboration
with other EC-LINC partners from Alameda County, Boston, and Orange County. The Commission will also
participate in other EC-LINC projects for measuring the impact of early childhood systems and parent
engagement.

The Commission’s funded partners also leverage federal and state funds at the program level, which contribute
towards the program as matching funds. In FY 2016-17, it is estimated that programs will draw down over
$500,000 in federal and state funding.

In FY 2015-16, the Commission embarked on the development of a resource development plan which includes
an in-depth assessment of current initiatives to identify new resources development strategies for maintaining
services for young children in Ventura County. In FY 2016-17, the Commission will review the results of this
assessment and consider strategies for building its financial resources.

SUMMARY

Brain research clearly tells us that ages 0-5 are critical years for developing lifelong social, emotional and
learning skills. While this period is absolutely key to a child’s development, it is also where public investments
are the lowest. Together with parents, school districts, community leaders, and social and healthcare agencies,
First 5 Ventura County works to fill the gaps through its network of essential services for young children and
their families-a network that strengthens futures for children, families and communities. For FY 2015-16, in
addition to a local investment of $10.55 million, the Commission successfully brought in $1.2 million in grants
and leveraged program dollars, resulting in a total investment of $11.75 million. The Commission and its partners
will continue to serve children and families in Ventura County.

This financial report is designed to provide the public with an overview of the Commission’s financial operations
and conditions. If you have questions about this report or need additional financial information, please contact
First 5 Ventura County (Children and Families First Commission of Ventura County), 2580 E. Main Street, Suite
203, Ventura, CA 93003, (805) 648-9990.



A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENTS OF NET POSITION

JUNE 30, 2016 AND 2015

2016 2015

ASSETS

Cash and investments 23,953,195$ 26,732,431$

Due from other governments 1,640,963 1,951,025

Loans receivable 476,144 531,395

Accounts receivable 684 580

Interest receivable 69,669 34,340

Prepaid expenses 31,603 36,663

Total assets 26,172,258$ 29,286,434$

LIABILITIES AND NET POSITION

Liabilities:

Accounts and contracts payable 3,167,709$ 3,079,497$

Accrued wages and benefits 23,705 22,559

Compensated absences 64,365 75,637

Unearned revenue 60,000 212,249

Total liabilities 3,315,779 3,389,942

Net Position -

Unrestricted 22,856,479 25,896,492

Total liabilities and net position 26,172,258$ 29,286,434$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30, 2016 AND 2015

2016 2015

EXPENSES

Program expenses:

Neighborhoods for Learning 6,622,645$ 6,514,447$

Countywide Strategies 1,714,949 1,632,448

Countywide Preschool 2,000,122 2,591,516

Communications, Education and Development 273,631 309,896

Program Management 325,508 342,858

Community Investment Loan Fund 27,325 26,140

Evaluation expenses - Results-based

Accountability and Quality Assurance 203,858 206,633

Administration expenses 593,235 622,972

Equipment replacement 6,047 8,276

Total expenses 11,767,320 12,255,186

REVENUES

Program revenues:

Proposition 10 apportionment 7,304,482 7,229,510

First 5 California Child Signature Program 315,275 960,841

First 5 California CARES Plus 131,086 112,501

Federal grant revenue -

Race to the Top 749,690 907,301

Grants - Other 4,035 15,085

Other 3,390 7,650

Total program revenues 8,507,958 9,232,888

Net expense (3,259,362) (3,022,298)

General revenues:

Interest earnings 156,088 108,315

Proposition 10 SMIF 3,476 2,252

Unrealized gain on investments 59,785 39,777

Total general revenues 219,349 150,344

Change in net position (3,040,013) (2,871,954)

Net position, beginning of year 25,896,492 28,768,446

Net position, end of year 22,856,479$ 25,896,492$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

GOVERNMENTAL FUNDS BALANCE SHEET

JUNE 30, 2016

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

ASSETS

Cash and investments 9,033,921$ 14,121,114$ 798,160$ 23,953,195$

Due from other governments 1,640,963 - - 1,640,963

Loans receivable - - 476,144 476,144

Accounts receivable 684 - - 684

Interest receivable 25,614 35,536 8,519 69,669

Prepaid expenses 31,603 - - 31,603

Total assets 10,732,785$ 14,156,650$ 1,282,823$ 26,172,258$

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts and contracts payable 3,155,996$ -$ 11,713$ 3,167,709$

Accrued wages and benefits 23,705 - - 23,705

Compensated absences - - - -

Unearned revenue 60,000 - - 60,000

Total liabilities 3,239,701 - 11,713 3,251,414

Fund balance:

Nonspendable 31,603 - 476,144 507,747

Restricted - - - -

Committed 7,461,481 14,156,650 794,966 22,413,097

Assigned - - - -

Unassigned - - - -

Total fund balance 7,493,084 14,156,650 1,271,110 22,920,844

Total liabilities and fund balance 10,732,785$ 14,156,650$ 1,282,823$ 26,172,258$

Amounts reported for governmental activities in the statement of net position are different because:

Total fund balance from above 22,920,844$

Long-term liabilities, including accrued compensated absences, are not due

and payable in the current period and therefore are not reported in the funds. (64,365)

Net position of governmental activities 22,856,479$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

GOVERNMENTAL FUNDS BALANCE SHEET

JUNE 30, 2015

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

ASSETS

Cash and investments 7,737,441$ 18,253,147$ 741,843$ 26,732,431$

Due from other governments 1,951,025 - - 1,951,025

Loans receivable - - 531,395 531,395

Accounts receivable 580 - - 580

Interest receivable 9,357 16,839 8,144 34,340

Prepaid expenses 36,663 - - 36,663

Total assets 9,735,066$ 18,269,986$ 1,281,382$ 29,286,434$

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts and contracts payable 3,074,022$ -$ 5,475$ 3,079,497$

Accrued wages and benefits 22,559 - - 22,559

Compensated absences - - - -

Unearned revenue 212,249 - - 212,249

Total liabilities 3,308,830 - 5,475 3,314,305

Fund balance:

Nonspendable 36,663 - 531,395 568,058

Restricted - - - -

Committed 6,389,573 18,269,986 744,512 25,404,071

Assigned - - - -

Unassigned - - - -

Total fund balance 6,426,236 18,269,986 1,275,907 25,972,129

Total liabilities and fund balance 9,735,066$ 18,269,986$ 1,281,382$ 29,286,434$

Amounts reported for governmental activities in the statement of net position are different because:

Total fund balance from above 25,972,129$

Long-term liabilities, including accrued compensated absences, are not due

and payable in the current period and therefore are not reported in the funds. (75,637)

Net position of governmental activities 25,896,492$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2016

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

REVENUES

Program revenues:

Proposition 10 apportionment 7,304,482$ -$ -$ 7,304,482$

First 5 California Child Signature Program 315,275 - - 315,275

First 5 California CARES Plus 131,086 - - 131,086

Federal grant revenue -

Race to the Top 749,690 - - 749,690

Grants - Other 4,035 - - 4,035

Other 3,390 - - 3,390

Total program revenues 8,507,958 - - 8,507,958

General revenues:

Interest earnings 41,675 89,394 25,019 156,088

Proposition 10 SMIF 3,476 - - 3,476

Unrealized gain on investments 20,475 37,440 1,870 59,785

Total general revenues 65,626 126,834 26,889 219,349

Total revenues 8,573,584 126,834 26,889 8,727,307

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 6,622,645 - - 6,622,645

Countywide Strategies 1,714,949 - - 1,714,949

Countywide Preschool 2,000,122 - - 2,000,122

Communications, Education and Development 273,631 - - 273,631

Program Management 330,693 - - 330,693

Community Investment Loan Fund - - 27,325 27,325

Evaluation expenditures - Results-based

Accountability and Quality Assurance 203,858 - - 203,858

Administrative expenditures 599,322 - - 599,322

Equipment replacement 6,047 - - 6,047

Total expenditures 11,751,267 - 27,325 11,778,592

Excess (deficiency) of revenues

over (under) expenditures (3,177,683) 126,834 (436) (3,051,285)

OTHER FINANCING SOURCES (USES)

Transfers in 4,244,531 - - 4,244,531

Transfers out - (4,240,170) (4,361) (4,244,531)

Total other financing sources and uses 4,244,531 (4,240,170) (4,361) -

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded

FOR THE YEAR ENDED JUNE 30, 2016

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

Change in fund balance 1,066,848 (4,113,336) (4,797) (3,051,285)

Fund balance, beginning of year 6,426,236 18,269,986 1,275,907 25,972,129

Fund balance, end of year 7,493,084$ 14,156,650$ 1,271,110$ 22,920,844$

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balance from above (3,051,285)$

The change in compensated absences reported in the Statement of Activities does not

require the use of current financial resources and, therefore, is not reported as expenditures

in governmental funds. 11,272

Change in net position of governmental activities (3,040,013)$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2015

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

REVENUES

Program revenues:

Proposition 10 apportionment 7,229,510$ -$ -$ 7,229,510$

First 5 California Child Signature Program 960,841 - - 960,841

First 5 California CARES Plus 112,501 - - 112,501

Federal grant revenue -

Race to the Top 907,301 - - 907,301

Grants - Other 15,085 - - 15,085

Other 800 - 6,850 7,650

Total program revenues 9,226,038 - 6,850 9,232,888

General revenues:

Interest earnings 26,604 58,060 23,651 108,315

Proposition 10 SMIF 2,252 - - 2,252

Unrealized gain on investments 15,890 22,324 1,563 39,777

Total general revenues 44,746 80,384 25,214 150,344

Total revenues 9,270,784 80,384 32,064 9,383,232

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 6,514,447 - - 6,514,447

Countywide Strategies 1,632,448 - - 1,632,448

Countywide Preschool 2,591,516 - - 2,591,516

Communications, Education and Development 309,896 - - 309,896

Program Management 337,743 - - 337,743

Community Investment Loan Fund - - 26,140 26,140

Evaluation expenditures - Results-based

Accountability and Quality Assurance 206,633 - - 206,633

Administrative expenditures 616,967 - - 616,967

Equipment replacement 8,276 - - 8,276

Total expenditures 12,217,926 - 26,140 12,244,066

Change in fund balance (2,947,142) 80,384 5,924 (2,860,834)

Fund balance, beginning of year 9,373,378 18,189,602 1,269,983 28,832,963

Fund balance, end of year 6,426,236$ 18,269,986$ 1,275,907$ 25,972,129$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded

FOR THE YEAR ENDED JUNE 30, 2015

Total

Governmental

Funds

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balance from above (2,860,834)$

The change in compensated absences reported in the Statement of Activities does not

require the use of current financial resources and, therefore, is not reported as expenditures

in governmental funds. (11,120)

Change in net position of governmental activities (2,871,954)$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Children and Families First Commission of Ventura County (Commission), known as First 5 Ventura
County, was established by the Ventura County Board of Supervisors in 1998 under the provisions of the
California Children and Families First Act of 1998 (the Act). The purpose of the Commission is to promote,
support, and improve the early development of children from the prenatal stage through five years of age.
The Commission’s programs are primarily funded by taxes levied by the State of California on tobacco
products. Any change to the tobacco tax revenue impacts the Commission’s ability to perform services.

The Commission is administered by a governing board of nine voting members. The Ventura County Board
of Supervisors appoints the commissioners as follows:

a. One member of the Board of Supervisors.
b. Two members recommended by the County Executive Officer responsible for management of the

County’s children’s services, public health services, behavioral health services, social services and
tobacco or other substance abuse prevention and treatment services.

c. A representative recommended by the Child Care Planning Council.
d. The remaining five members shall be selected from members of the Community Commission of Ventura

County, nominated, one each, by the members of the Board of Supervisors, who are either described
in (b) above or are: (1) recipients of project services included in the Commission’s strategic plan, (2)
educators specializing in early childhood development, (3) representatives of a local child care resource
or referral agency or child care coordinating group, (4) representatives of a local organization for
prevention or early intervention for families at risk, (5) representatives of community-based
organizations that have the goal of promoting nurturing and early childhood development, (6)
representative of local school districts, or (7) representatives of local medical, pediatric, or obstetric
associations or societies.

The Commission is considered a legal public entity separate from the County of Ventura (County).
However, the Commission is a component unit of the County for financial reporting purposes.

Upon termination of the Commission, all assets of the Commission shall be returned to the State of
California. The liabilities of the Commission shall not become liabilities of the County upon either
termination of the Commission or the liquidation or disposition of the Commission’s remaining assets.

Basis of Presentation and Accounting and Measurement Focus

The basic financial statements of the Commission are composed of the following:

 Commission-wide financial statements
 Fund financial statements
 Notes to the financial statements

The financial statements of the Commission have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to governmental units, hereinafter referred
to as GAAP (generally accepted accounting principles). The accepted standard-setting body for
establishing governmental accounting and financial reporting principles is GASB (Governmental
Accounting Standards Board).

Commission-wide Financial Statements – The commission-wide financial statements consist of the
statement of net position and the statement of activities and display information about the primary
government (the Commission).
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The commission-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at
the time liabilities are incurred, regardless of when the related cash flows take place.

The statement of activities presents a comparison of direct expenses and program revenues for the
Commission’s governmental activities. Direct expenses are those that are specifically associated with a
program or a function. Program revenues include grants that are restricted to meeting the operational or
capital requirements of the Commission. Revenues that are not classified as program revenues, including
investment income, are presented as general revenues.

Fund Financial Statements – The fund financial statements consist of the balance sheet and the statement
of revenues, expenditures and changes in fund balance. These statements are presented on a current-
financial resources measurement focus. Under this method, revenues are recognized when measurable
and available to finance expenditures of the current period. Revenues are generally considered to be
available when they are collected within 90 days of the end of the current fiscal year. All receivables are
expected to be collected within the current year. Expenditures are generally recorded when a liability is
incurred, as under accrual accounting.

The Commission reports only governmental funds as follows:

Operating Fund – The Operating Fund accounts for the legally authorized activities of the Commission not
provided for in other specialized funds. For financial reporting information, the Operating Fund includes the
state distribution and investment revenues and program and administration expenditures.

Sustainability Fund – The Sustainability Fund accounts for those funds set aside by terms of the
Commission’s financial plan for future years’ financing of specifically designated programs. The
Commission recognizes there are reductions in tobacco tax revenue, which will in turn impact the
Commission’s ability to fund services; therefore, the Sustainability Fund provides for the ability to continue
to fund services.

Community Investment Loan Fund – The Community Investment Loan Fund accounts for those funds set
aside by terms of the Commission’s strategic plan for programs related to providing financing for facilities
development of licensed quality child care and preschool.

As a general rule, the effect of interfund activity has been eliminated from the commission-wide financial
statements.

Cash and Investments

The Commission participates in an external investment trust fund managed by the County of Ventura
Treasurer. The County Treasurer’s investment pool is defined in accordance with GASB Statement No.
31, “Accounting and Financial Reporting for Certain Investments and for External Investment Pools.” The
external investment pool commingles the moneys of more than one legally separate entity and invests on
the participant’s behalf in an investment portfolio for the purpose of increasing investment earnings. Interest
earned on the pooled funds is allocated and credited to these funds quarterly. The Commission is required
to deposit, but is not required to maintain, the state distributions of the tobacco tax in the County Treasury.

Capital Assets

Capital assets are reported in the commission-wide financial statements. Capital assets are defined by the
Commission as assets with an initial, individual cost of more than $5,000 and an estimated useful life of
three years. Such assets are recorded at historical cost. The cost of normal maintenance and repairs that
do not add to the value of the asset or materially extend asset lives are not capitalized. There were no
capital assets at June 30, 2016 or 2015.

Compensated Absences

The Commission has estimated its liability for vested compensated absences to be $64,365 and $75,637
at June 30, 2016 and 2015, respectively. Compensated absence obligations are reported in the fund
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financial statements as expenditures in the period paid. The estimated liabilities have been accrued in the
commission-wide financial statements and are included in accrued liabilities.

Unearned Revenue

Unearned revenue arises when assets are received before revenue recognition criteria have been satisfied.

Equity Classifications

In the commission-wide financial statements, equity is classified as net position and displayed in three
components:

 Net investment in capital assets – Consists of capital assets, net of accumulated depreciation and any
outstanding debt related to the acquisition, construction or improvement of those assets. The
Commission did not have any of its net position invested in capital assets at June 30, 2016 and 2015.

 Restricted net position – Consists of net position with legal limitations imposed on their use by County
or State Ordinance, external restrictions by other governments, creditors or grantors. There were no
restrictions of net position as of June 30, 2016 and 2015.

 Unrestricted net position – All other net position that does not meet the definition of “restricted” or “net
investment in capital assets”.

The Commission follows the provisions of GASB Statement No. 54 “Fund Balance Reporting and
Governmental Fund Type Definitions”. Accordingly, fund balance is divided into five classifications based
primarily on the extent to which the Commission is bound to observe constraints imposed upon the use of
the resources in the governmental funds. The classifications are as follows:

 Nonspendable fund balance – includes amounts that cannot be spent because they are either (a) not
in spendable form (e.g., prepaid expenses or inventory) or (b) legally or contractually required to be
maintained intact (e.g., resources that must be held intact pursuant to legal or contractual requirements,
such as revolving loan fund capital or the principal of an endowment).

 Restricted fund balance - includes resources that are subject to constraints for which there are
externally enforceable legal restrictions (e.g., funding from the State Commission or foundations that
are legally restricted to specific uses; funds legally restricted by County, state, or federal legislature, or
a government’s charter or constitution; amounts collected from non-spendable items, such as the long-
term portion of loan outstanding, if those amounts are also subject to legal constraints).

 Committed fund balance - includes amounts that can only be used for specific purposes pursuant to
limitations imposed by the Board of Commissioners. Formal action is required by the Board of
Commissioners to commit, to modify or remove the commitment. Committed fund balance also
includes the minimum fund balance whereby up to six months of operating funds shall be maintained.

 Assigned fund balance – includes amounts that are constrained by the Commission’s intent to be used
for specific purposes, but are neither restricted nor committed. Unless formal authority is delegated to
another appointed body or official by the Board of Commissioners, the Board of Commissioners shall
be the level of authority to allocate resources to the assigned category.

 Unassigned fund balance - includes fund balance that has not been classified into any of the other
categories.

When both restricted and unrestricted resources are available for use, it is the Commission’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Budgets and Budgetary Accounting

The Commission is legally required to prepare and submit a budget of expected expenditures to the Ventura
County Board of Supervisors and the Ventura County Children, Family, and Community Commission for
their review and comment. The Commission’s fiscal year 2015-16 budget was reviewed by the Ventura
County Board of Supervisors and the Community Commission for Ventura County on June 2, 2015 and
June 8, 2015, respectively.
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The budgetary basis of accounting is different from generally accepted accounting principles because for
budgetary purposes investment earnings are recognized when earned. Under generally accepted
accounting principles, investments and investment earnings include changes in fair values.

The accompanying Budgetary Comparison Schedule - Operating Fund, Budgetary Comparison Schedule
- Sustainability Fund, and Budgetary Comparison Schedule - Community Investment Loan Fund include
the budgeted expenditures and transfers for the year, along with management’s estimate of revenues for
the year. Budgetary control is exercised at the fund level.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Subsequent Events

The Commission has evaluated subsequent events through October 11, 2016, the date which the financial
statements were available to be issued.

2. CASH AND INVESTMENTS

The Commission’s carrying value of deposits with a bank was $56,412 and $49,004 at June 30, 2016 and
2015, respectively. The corresponding bank balance was $62,744 and $333,536, respectively. Bank
balances up to $250,000 are covered by Federal deposit insurance. Any remaining uninsured balance is
covered by a written collateral agreement with the financial institution whereby any uninsured deposits will
be collateralized with eligible securities having a market value of at least 110% of the amount of the
deposits.

At June 30, 2016 and 2015, the Commission had $23,896,683 and $26,683,327, respectively, held in an
external investment pool in the County of Ventura. Investments are stated at fair value, per GASB
Statement 31 requiring fair value reporting of all investments. The fair value of the County’s pooled
investments was determined by the County’s investment advisory firm. The Commission’s investments
include recognized but unrealized net gain of $37,110 and net loss of $22,675 as of June 30, 2016 and
2015, respectively. Because the County’s investment practice is to generally hold investments until
maturity, the amount to be collected over the life of the security is known and the risk of market losses is
minimized. Therefore, while potential gains or losses are recognized and reported because of the County’s
investment policy, they are not anticipated to be realized.

The Commission is authorized under California Government Code to make direct investments. In January
2009, the Commission adopted an investment policy to provide for the prudent investment of funds and the
effective management of investment activities, including short-term investments to meet daily cash flow
requirements and long-term investments to meet future goals. A minimum of one (1) year of operating funds
must be maintained in the Ventura County Treasury Investment Pool or the Local Agency Investment Fund
(LAIF). Remaining funds beyond the minimum of 1 year operating funds may be invested in the Ventura
County Treasury Investment Pool or elsewhere as outlined in the Eligible, Authorized, and Suitable
Investments section of the Policy. An investment plan is developed and approved annually by the
Commission. All funds are currently being invested in the Ventura County Investment Pool. As of June 30,
2016, the County portfolio received a rating of AAAf by Standard & Poor’s (S&P), the highest possible rating
given by the agency. The portfolio was rated S1+, also the highest ranking given by S&P, for maintaining
sufficient liquidity to meet cash flow needs.

The County Treasurer maintains a cash investment pool for all funds of the County and other agencies for
which the County treasury is the depository. Interest earned on the pooled funds is allocated and credited
to these funds quarterly. Interest is apportioned to the Commission based on the average daily balances
on deposit with the County Treasurer. Investment earnings are accrued at year-end.

The County Treasurer invests Commission funds in accordance with the state statutes and the County’s
investment policy as approved by the Treasury Oversight Committee and the County Board of Supervisors.
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The policy emphasizes safety, liquidity, and yield and follows the “prudent investor rule.” The County
Treasurer is authorized by Government Code Section 53635 to invest in U.S. Government Treasury and
Agency Securities, certain commercial paper, bankers’ acceptances, corporate bonds and notes,
repurchase agreements and the State Treasurer Local Agency Investment Fund.

The external investment pool held with the County of Ventura categorizes it fair value measurements within
their fair value hierarchy established by generally accepted accounting principles. The hierarchy is based
on the valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices in
active markets for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are
significant unobservable inputs. As of June 30, 2016, the Commission held no individual investments. All
funds are invested in the Ventura County Investment Pool. The Commission’s proportionate share of
investments in the Ventura County Investment Pool at June 30, 2016 of $23,896,683 is an uncategorized
input not defined as a Level 1, Level 2, or Level 3 input.

3. DUE FROM OTHER GOVERNMENTS

The due from other governments primarily represents amounts due to the Commission from the California
Children and Families Commission for 1) Prop 10 related revenues and 2) participation in preschool quality
improvement programs.

4. LOANS RECEIVABLE

The Community Investment Loan Fund provides low-cost capital for facilities development, including
planning, construction and amortized loans to create new early care and education spaces. As of June
30, 2016, the Commission has issued four loans to preschool providers which were granted under the
provisions of the Community Investment Loan Fund. Notes receivable are evaluated for collectability. No
provision for loss was considered necessary by management at June 30, 2016, as all borrowers are paying
in accordance with terms.

The loans bear interest at 4.25% per year and are secured by all assets of the business; personal
guarantees; and, for one loan, a deed of trust. The loans are fully amortized over 7 years with maturity
dates through August 2022. Additional distribution of loan funds is planned for FY 2016-17.The loans are
administrated by the Economic Development Collaborative-Ventura County.

5. OPERATING LEASE

The Commission leases office space from a third party under a lease which expires in December 2020.
The future minimum rental payments due under the lease are as follows:

Year ending June 30:
2017 $ 71,388
2018 73,434
2019 75,540
2020 77,706
2021 39,402

$ 337,470

Rent expense totaled $67,974 and $61,458 for the years ended June 30, 2016 and 2015, respectively.

6. RETIREMENT PLAN

The Commission has established a SIMPLE (savings incentive plan for employees) IRA retirement plan
towards which employees can elect to contribute a percentage of their pre-tax salary. Under this plan, a
separate IRA account is established for each participant and each IRA account is self-directed; thus, the
employees control their investments. The Commission matches contributions up to 3% of an employee’s
annual salary, subject to IRS limitation for maximum contributions. The contribution by the Commission for
the fiscal year ended June 30, 2016 and 2015 was $26,940 and $26,901, respectively.
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7. INTERFUND TRANSFERS

The Commission recognizes there are reductions in tobacco tax revenue, which will in turn impact the
Commission’s ability to fund services; therefore, the Sustainability Fund provides for the ability to continue
to fund program services. Additionally, any interest earnings that exceed the amount needed to operate the
Community Investment Loan Fund are transferred to the Operating Fund to also help maintain program
funding levels. The Commission transferred in $4,240,170 to the Operating Fund from the Sustainability
Fund to help fund programs in FY 2015-16. The Commission also transferred in $4,361 in FY 2015-16 to
the Operating Fund from the Community Investment Loan Fund, which represents excess interest earnings
resulting from FY 2014-15.

8. RISK MANAGEMENT

The Commission is exposed to various risks of loss related to general liability and workers’ compensation.
The Commission has general liability insurance to $1,000,000 per occurrence. There have been no
settlements nor are there any claims that are expected to result in a settlement.

9. ECONOMIC DEPENDENCY

The Commission is largely dependent on Proposition 10 Tobacco funds for its revenue. Any reduction to
the tobacco tax revenue impacts the Commission’s ability to fund services.

10. RELATED PARTY TRANSACTIONS

Certain members of the Commission are contractors, directors, or employees of agencies that are funded
by the Commission and, accordingly, may receive payments or compensation from those agencies. For
fiscal year 2015-16, the Commission entered into contracts with these agencies to provide funding of
$4,682,931. Amounts paid under these contracts amounted to $4,577,706. The Commission’s conflict of
interest policy prohibits a commissioner from any decision-making process that involves a related agency.

11. PROGRAM EVALUATION

The Commission spent $203,858 on program evaluation during the year ended June 30, 2016 which
includes the data software system, the annual evaluation report, training/capacity building, coordination of
evaluation activities, and technical assistance for funded programs. The Commission spent $206,633 on
program evaluation for the year ended June 30, 2015.

12. FUNDING FOR PURCHASE OF FIXED ASSETS AND INFRASTRUCTURE PROJECTS

The Commission adopted a policy in 2000 to provide for the granting of funds for the acquisition of fixed
assets. In February 2012, the Commission amended the policy and incorporated provisions for
infrastructure projects. In connection with this policy, any funds granted for the purchase of fixed assets or
infrastructure projects over $5,000 are structured as no-interest forgivable loans for each year that the grant
recipient remains in business and continues operation of the program for which the asset was purchased
or the infrastructure investment was made. The Commission recognizes the funding for the acquisition of
fixed assets as program expenditures in the year granted. Grant recipients are expected to continue
operations of the program for the determined length of time for which the asset was purchased or the
infrastructure project was made.

As of June 30, 2016, the Commission had granted funds totaling $1,224,395 for the purchase of fixed
assets and infrastructure projects that are currently active with $492,159 remaining to be forgiven through
the year ending December 31, 2025.

____________________________________________________________________________________
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

BUDGETARY COMPARISON SCHEDULE - OPERATING FUND

FOR THE YEAR ENDED JUNE 30, 2016

Actual on Variance

Budgetary Favorable

Original Final Basis (Unfavorable)

REVENUES

Program Revenues:

Proposition 10 apportionment 6,803,700$ 6,803,700$ 7,304,482$ 500,782$

First 5 California Child Signature Program 311,875 311,875 315,275 3,400

First 5 California CARES Plus 148,390 148,390 131,086 (17,304)

Federal grant revenue -

Race to the Top 767,582 767,582 749,690 (17,892)

Grants - Other 9,947 9,947 4,035 (5,912)

Other - - 3,390 3,390

Total program revenues 8,041,494 8,041,494 8,507,958 466,464

General revenues:

Interest earnings 20,801 20,801 41,675 20,874

Proposition 10 SMIF - - 3,476 3,476

Total general revenues 20,801 20,801 45,151 24,350

Total revenues 8,062,295 8,062,295 8,553,109 490,814

TRANSFERS

Transfers in - from Sustainability Fund 4,388,810 4,388,810 4,240,170 (148,640)

Transfers in - from Community Investment Loan Fund 33,895 33,895 4,361 (29,534)

Total transfers 4,422,705 4,422,705 4,244,531 (178,174)

Total revenues and transfers 12,485,000$ 12,485,000$ 12,797,640$ 312,640$

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 6,780,305$ 6,780,305$ 6,622,645$ 157,660$

Countywide Strategies 1,717,500 1,717,500 1,714,949 2,551

Countywide Preschool 2,209,648 2,209,648 2,000,122 209,526

Communications, Education and Development 364,547 364,547 273,631 90,916

Program Management 400,000 400,000 330,693 69,307

Evaluation expenditures - Results-based

Accountability and Quality Assurance 295,000 295,000 203,858 91,142

Administrative expenditures 710,000 710,000 599,322 110,678

Equipment replacement 8,000 8,000 6,047 1,953

Total expenditures 12,485,000$ 12,485,000$ 11,751,267$ 733,733$

BUDGET-TO-GAAP RECONCILIATION:

Actual revenue on a budgetary basis 8,553,109$

Differences - budget to GAAP:

For budgetary purposes investment earnings

do not include unrealized gains and losses 20,475

Total revenues as reported on the statement of revenues,

expenditures, and changes in fund balance 8,573,584$

See accompanying notes to financial statements and auditor's report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

Budgeted Amounts

24



A COMPONENT UNIT OF THE COUNTY OF VENTURA

BUDGETARY COMPARISON SCHEDULE - SUSTAINABILITY FUND

FOR THE YEAR ENDED JUNE 30, 2016

Actual on Variance

Budgetary Favorable

Original Final Basis (Unfavorable)

REVENUES

General revenues -

Interest earnings 56,043$ 56,043$ 89,394$ 33,351$

Total revenues 56,043 56,043 89,394 33,351

TRANSFERS

Transfers out - to Operating Fund (4,388,810) (4,388,810) (4,240,170) 148,640

Total revenues and transfers (4,332,767)$ (4,332,767)$ (4,150,776)$ 181,991$

EXPENDITURES -$ -$ -$ -$

BUDGET-TO-GAAP RECONCILIATION:

Actual revenue on a budgetary basis 89,394$

Differences - budget to GAAP:

For budgetary purposes investment earnings

do not include unrealized gains and losses 37,440

Total revenues as reported on the statement of revenues,

expenditures, and changes in fund balance 126,834$

See accompanying notes to financial statements and auditor's report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

Budgeted Amounts
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

BUDGETARY COMPARISON SCHEDULE - COMMUNITY INVESTMENT LOAN FUND

FOR THE YEAR ENDED JUNE 30, 2016

Actual on Variance

Budgetary Favorable

Original Final Basis (Unfavorable)

REVENUES/INFLOWS

Loan repayments 98,735$ 98,735$ 55,251$ (43,484)$

Loan fees 14,000 14,000 - (14,000)

Funds available from prior years' Proposition

10 distributions 601,265 601,265 - (601,265)

Total revenues/inflows 714,000 714,000 55,251 (658,749)

General revenues -

Interest earnings 47,220 47,220 25,019 (22,201)

Total revenues/inflows 761,220 761,220 80,270 (680,950)

TRANSFERS

Transfers out - to Operating Fund (33,895) (33,895) (4,361) 29,534

Total revenues/inflows and transfers 727,325$ 727,325$ 75,909$ (651,416)$

EXPENDITURES/OUTFLOWS

Loan implementation 27,325$ 27,325$ 27,325$ -$

Loan disbursements 700,000 700,000 - 700,000

Total expenditures/outflows 727,325$ 727,325$ 27,325$ 700,000$

Actual on

Budgetary

Basis

BUDGET-TO-GAAP RECONCILIATION:

Actual revenue on a budgetary basis 80,270$

Differences - budget to GAAP:

For GAAP purposes loan repayments

are not recognized as revenue (55,251)

For budgetary purposes investment earnings

do not include unrealized gains and losses 1,870

Total revenues as reported on the statement of revenues,

expenditures, and changes in fund balance 26,889$

See accompanying notes to financial statements and auditor's report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

Budgeted Amounts
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FY 15-16 Annual Report to First 5 California
Summary of Participants Served – Ethnicity

Ethnic Breakdown of Population Served Total %

Alaska Native/American Indian 0.2%

Asian 3.0%

Black/African-American 0.8%

Hispanic/Latino 70.3%

Pacific Islander 0.2%

White 18.4%

Multiracial 4.8%

other 2.2%

Total of Population Served 100%

Ethnicity of Population Served*

*Where ethnicity is known

0.2%
3.0%

0.8%

70.3%

0.2%

18.4%

4.8%

2.2%
Alaska Native/American
Indian

Asian

Black/African-American

Hispanic/Latino

Pacific Islander

White

Multiracial

other



FY 15-16 Annual Report to First 5 California
Summary of Participants Served – Primary Language

Primary Language Spoken in the Home % Children % Parents

English 44.77% 49.63%

Spanish 50.84% 43.27%

Mixteco 2.80% 5.23%

Vietnamese 0.09% 0.07%

Korean 0.07% 0.04%

Mandarin 0.00% 0.11%

Filipino (Tagalog) 0.07% 0.07%

Other 1.36% 1.58%

Total of Population Served 100% 100%

Primary Language of Children**

Primary Language of Parents, Caregivers**

**Where primary language is known

44.77%

50.84%

2.80% 0.09%

0.07%
0.00% 0.07%

1.36%
English

Spanish

Mixteco

Vietnamese

Korean

Mandarin

Filipino (Tagalog)

other

49.63%

43.27%

5.23%
0.07%

0.04%0.11% 0.07% 1.58%

English

Spanish

Mixteco

Vietnamese

Korean

Mandarin

Filipino (Tagalog)

other



FY 2015-16 Annual Report to First 5 California

Annual Report Component Description of Component In the Commission Packet

County Summary Provides a high-level summary of
county commission accomplishments,
highlights, or notable programs

Narrative is provided in packet

Revenue and Expenditure Summary Provides a summary of revenues and
expenditures by First 5 CA result
areas and services

AR-1 form is provided in packet

Demographic worksheets
 Summary of participants
 Most compelling service

outcomes
 Improved systems of care

A series of worksheets capture
service and demographic data about
the population served, and describes
most compelling service outcomes.

Summary of participants served is
provided in packet. These aggregate
data from:
 AR-2 worksheets for each State

result area and service which are
submitted to F5CA

Narratives are provided for Most
Compelling Service Outcomes and
Improved Systems of Care on AR-2
Forms

County Evaluation Summary County Evaluation Summary provides
a summary of evaluation activities
and findings reported during the
fiscal year and a discussion of the
policy impact of evaluation results.

AR-3 form is provided in packet



County Summary



First 5 Ventura County

FY 2015-16 Annual Report – County Summary

During FY 2015-16, First 5 Ventura County (F5VC) developed an implementation plan for the

new Strategic Plan that was adopted in June 2015. Implementation of this new five year plan

will begin July 1, 2016. The plan builds on the significant accomplishments realized for young

children and their families in Ventura County and addresses declining resources in future years.

Recognizing the need to be even more strategic in its investment and leveraging partnerships,

moving forward F5VC will shift towards capacity building efforts that promote parent

engagement, build best practices and quality standards, engage partners in cross-system

governance, and increase the alignment of resources for improved outcomes for young children.

Several accomplishments were realized this year in the development and implementation of

countywide systems initiatives in strengthening families, promoting early literacy, and prenatal

care. Through these partnership-based collaboratives with county agencies, schools and

community organizations, common frameworks for addressing the needs of young children and

their families were advanced. F5VC championed the Take 5 and Read To Kids campaign to

raise awareness about the importance of early childhood literacy. Working with local media

partners and community leaders, countywide celebrity readers encouraged parents and

caregivers to talk, read, and sing with young children. An ongoing convening of partners

promoting high quality, accessible prenatal care has resulted in the development of a web-

based tool, providing easy access to information and local resources on the pre- and post-natal

period.

F5VC’s continued participation in the national Early Childhood-LINC (Learning & Innovation

Network for Communities) network of 9 communities from across the United States advanced

local understanding and work in the areas of trauma informed care, parent engagement,

building blocks of early childhood communities, and shared measures for reporting on

outcomes. With funding received from the EC-LINC initiative, F5VC is leading the effort to

develop best practices and evaluation frameworks for playgroups serving children aged zero to

three with the goal to demonstrate the effectiveness of this intervention in the continuum of

services.

As a result of the innovative and quality early learning programming at the local level, F5VC

received additional state and federal resources which were blended with local funding to

significantly expand countywide Quality Rating and Improvement System (QRIS) and workforce

development efforts for the past five years. In FY 2015-16, F5VC successfully completed these



long-term federal and state grants and began transition to First 5 California’s new IMPACT

initiative. Of the 124 early education programs participate in Ventura County’s QRIS, % rated at

the highest levels of quality.

Over the past 16 years, First 5 Ventura County has made a significant countywide investment in

its place-based Neighborhoods for Learning (NfL) initiative and championed access to quality

preschool. Through 11 NfL initiatives, 25 family resource centers are available throughout the

county, bringing together early learning, health and family support resources to families in their

neighborhoods.



Revenue and Expenditure Summary



Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
For Fiscal Year July 1, 2015 - June 30, 2016

County: Ventura Monday, October 10, 2016

Revenue Detail
Tobacco Tax Funds $7,304,482

CARES Plus Program Funds, Round 2 $131,086

CSP, RFA 1 Extension $315,275

CSP, RFA 3 Extension $0

Small County Augmentation Funds $0

IMPACT $0

Other Funds $0

Other Funds Description

Grants $753,725

Grants Description Race to the Top - Early Learning Challenge,
Kaiser HEAL Zone, and Scripps Howard

Foundation

Donations $3,390

Revenue From Interest Earned $219,349

Total Revenue $8,727,307

Improved Family Functioning

Community Resource and Referral $319,905

Distribution of Kit For New Parents $56,699

Adult and Family Literacy Programs $128,859

Targeted Intesive Family Support Services $1,795,500

General Parenting Education and Family Support Programs $535,409

Quality Family Functioning Systems Improvement $0

Total $2,836,372

Improved Child Development

Preschool Programs for 3- and 4- Year Olds $3,664,160

Infants, Toddlers, and All-Age Early Learning Programs $1,463,975

Early Education Provider Programs $497,376



Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
For Fiscal Year July 1, 2015 - June 30, 2016

Kindergarten Transition Services $190,220

Quality ECE Investments $747,228

Quality ECE Investments Description

Total $6,562,959

Improved Child Health

Nutrition and Fitness $144,079

Health Access $0

Maternal and Child Health Care $0

Oral Health $308,360

Primary and Specialty Medical Services $0

Comprehensive Screening and Assessments $447,937

Targeted Intensive Intervention for Identified Special Needs $38,009

Safety Education and Injury Prevention $0

Tobacco Education and Outreach $0

Quality Health Systems Improvement $0

Quality Health Systems Improvement Description

Total $938,385

Improved Systems of Care

Policy and Broad Systems-Change Efforts $0

Organizational Support $356,557

Public Education and Information $277,631

Total $634,188

Expenditure Detail

Program Expenditures $10,971,904

Administrative Expenditures $602,830

Evaluation Expenditures $203,858

Total Expenditures $11,778,592

Excess (Deficiency) of Revenues Over (Under) Expenses ($3,051,285)



Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
For Fiscal Year July 1, 2015 - June 30, 2016

Other Financing Sources

Sale(s) of Capital Assets $0

Other: Specify Source Below $0

Other Description

Total Other Financing Sources $0

Net Change in Fund Balance

Fund Balance - Beginning July 1 $25,972,129

Fund Balance - Ending June 30 $22,920,844

Net Change In Fund Balance ($3,051,285)

FY Fund Balance
Nonspendable $507,747

Restricted $0

Committed $22,413,097

Assigned $0

Unassigned $0

Total Fund Balance $22,920,844

Expenditure Notes



Demographic Worksheets:

 Summary of Participants

 Most Compelling Outcomes

 Improved Systems of Care



Children

<3

Children

3-5

Children

Ages

Unknown*

Parents/

Guardians/

Primary

Caregivers

Other

Family

Members Providers

Total

Served in

FY15-16

Total

Served in

FY 14-15 Diff % Comments

IMPROVED FAMILY FUNCTIONING

Community Resource and Referral - - - 27,686 - - 27,686 29,675 (1,989) -7%

Distribution of Kit for New Parents 7,125 7,125 5,176 1,949 27% Public Health designed new distribution plan

Adult and Family Literacy Programs 1,041 201 162 1,546 - - 2,950 2,973 (23) -1%
Targeted Intensive Family Support Services (Service

Coordination/Case Management, Triple P Levels 4 and 5)

- - - 3,127 10 1 3,138 2,827 311 10%

General Parenting Education and Family Support Programs - - - 3,144 99 12 3,225 3,377 (152) -5%

Total for Result Area 1,041 201 162 42,628 109 13 44,124 44,028 96 0%

-

IMPROVED CHILD DEVELOPMENT -

Preschool Programs 125 980 - - - 1,105 1,620 (515) -47% Decrease due to conversion of First 5 funded spaces to

State Preschool funded spaces and programmatic

changes in First 5 CA's CSP program

Infants, Toddlers, & All-Age Early Learning Programs 2,095 774 99 2,817 140 9 5,934 7,219 (1,285) -22% Reclassification of PACT service provisions, data entry

error in FY14/15

Early Education Provider Program (CARES) 137 137 107 30 22%

Kindergarten Transition Services 30 390 - 232 7 659 767 (108) -16% Reduced Investment of this service

Quality ECE Investments - 1,904 1,904 879 1,025 54% Change in participant aggregation
Total for Result Area 2,250 2,144 99 3,049 147 2,050 9,739 10,592 (853) -9%

-

IMPROVED HEALTH -

Nutrition and Fitness 82 1,262 18 569 42 - 1,973 1,769 204 10%

Oral Health 573 2,874 11,996 5,811 536 32 21,822 20,940 882 4%

Comprehensive Screening and Assessment 498 246 3,143 3,887 8,446 (4,559) -117% HMG focus on capactiy building and no longer tracking

screenings

Targeted Intensive Interventions for Identified Special Needs 5 18 23 37 (14) -61% Discontinuation of service at VNfL

Quality Health Systems Improvement 59 59 55 4 7%

Total for Result Area 1,158 4,400 15,157 6,380 578 91 27,764 31,247 (3,483) -13%

Total Participants Served 4,449 6,745 15,418 52,057 834 2,154 81,627 85,867 (4,240) -5%

Total

served in

FY 15-16

Total

served in

FY 14-15

Percent

change

Total Children Served 26,612 31,600 -16%
Total Parents/Caregivers/Other Family Members 52,891 52,782 0%

Total Providers 2,154 1,485 45%

Total Participants Served 81,657 85,867 -5%

FY 15-16 Annual Report to First 5 California

Summary of Participants Served by First 5 California Result and Service Area

Revised on 10/6/2015

* Some child participants' ages are unknown because the data collected is "group data" which does not ask for a

child's specific age.

Note: Participant counts represent unduplicated counts within a particular service to the extent possible using

current data collection formats and standards. Some duplication across services will occur as group data

collection for low-intensity services cannot differentiate when some participants may receive the same service

multiple times. For example, under Community R&R, data collected is a count of callers - it may not be known

how many callers call multiple times.



For Fiscal Year July 1, 2015 - June 30, 2016

County: Ventura Monday, October 10,2016

Result Type: Improved Family Functioning

Service Type: General Parenting Education and Family Support Programs

Provide the most recent compelling service outcome available for this service.

Parent education workshops are provided through the network of 11 NfLs, 25 satellite FRCs, and in
collaboration with VC Public Health health educators and VC Behavioral Health staff. Diverse classes
including topics such as infant development, temperament, milestones, promoting first relationships,
health and safety, early literacy, parenting, nutrition and physical activity.

Promotoras offer classes on baby health and safety, early literacy, and development.to local migrant
farmworkers. Trilingual early literacy classes engage parents and children together in foundations of
early literacy, numeracy, and parent-child interaction.

F5VC is working with VCBH, the county’s Tripe P implementer, and trained NfL staff on greatly
expanding Triple P Level 2 offerings countywide at churches, FRC’s, preschools and other locations
throughout the community. Additionally, a successful pilot offered classes at the county jail to soon-to-
be released parents rejoining a child 0-5 at home.

Provide the comparison data used to determine whether the service outcome was an
improvement and specify the origin of the data.

In FY 14-15, 3,785 parents participated in parent education activities related to early childhood health,
development, and safety through First 5 Neighborhood for Learning, VCPH, VCBH, and the Mixteco
Indigena Community Organizing Project. Of those parents, approximately 204 parents of children ages
0-3 attended Triple P Level 2 seminars. Of the parents participating in Triple P Levels 4 and 5
interventions, 75% reported a reduction in their child’s symptoms of problem behaviors.

Describe the measurement tool used in the evaluation to measure the outcome.

F5VC participant and service data collected in Persimmony



For Fiscal Year July 1, 2015 - June 30, 2016

County: Ventura Monday, October 10,2016

Result Type: Improved Family Functioning

Service Type: Quality Family Functioning Systems Improvement

Provide the most recent compelling service outcome available for this service.

F5VC continues to convene local partners to understand, discuss and address the effects of toxic stress
on young children. A series of lunch and learns for providers and staff focused on Adverse Childhood
Experiences, toxic stress, resilience, and resilience building strategies. Additionally, this group is
working with ACEs Connection to build a local collaborative, developed a local ACEs Connection
community web page, and linked with national ACEs efforts. F5 has helped to develop a trauma
informed care conference highlighting community approaches to address toxic stress and violence and
promote strategies to address secondary trauma.

F5VC is a member of the Early Childhood Learning and Innovation Network for Communities (EC LINC),
co-sponsored by the Center for the Study of Social Policy (CSSP). Through this forum, F5VC is
collaborating on a national effort to aligning systems to address toxic stress and co-developed a
monograph on toxic stress with CSSP and EC LINC communities.

Provide the comparison data used to determine whether the service outcome was an
improvement and specify the origin of the data.

N/A

Describe the measurement tool used in the evaluation to measure the outcome.

N/A



For Fiscal Year July 1, 2015 - June 30, 2016

County: Ventura Monday, October 10,2016

Result Type: Improved Child Development

Service Type: Preschool Programs for 3 and 4 Year Olds

Provide the most recent compelling service outcome available for this service.

First 5 Ventura County has championed access to quality preschool since its inception.
Over the course of the last two years, F5VC has successfully converted more than 230 First 5 funded
preschool spaces to more sustainable State Preschool funding. The F5 funds freed up through this
conversion have been used for set-up of new facilities to further expand publicly-funded preschool slots.
Once facilities are completed, a total of 150 additional State Preschool spaces and 20 new First 5 funded
spaces will be available in high-needs areas of the county.

Newly freed up funding will also expand early literacy, school readiness and comprehensive family
support activities in the high-need areas of Oxnard and Ocean View.

Provide the comparison data used to determine whether the service outcome was an
improvement and specify the origin of the data.

In FY 2014-15, 1,620 children attended F5VC funded preschool programs or received scholarships to
subsidize their enrollment. Of the 1,620 children served in FY 2014-15, 70% of all four-year-old children
that received a pre- and post- DRDP assessment achieved the “building” or “integrating” levels on
measures of developmental competency.

Describe the measurement tool used in the evaluation to measure the outcome.

F5VC participant and service data collected in Persimmony
Desired Results Developmental Profile 2010



For Fiscal Year July 1, 2015 - June 30, 2016

County: Ventura Monday, October 10,2016

Result Type: Improved Child Development

Service Type: Infants, Toddlers, and All-Age Early Learning Programs

Provide the most recent compelling service outcome available for this service.

First 5 Neighborhoods for Learning (NfLs) implement a broad range of early learning/literacy programs
for parents and children together (PACT), targeting children in the earliest stages of development. F5VC
is currently spearheading a local and national effort to define programmatic standards and best practices
for PACT and playgroup classes. The local framework was collaboratively developed with PACT staff
and is rooted in current evidence-based research. F5VC has partnered with the Center for the Study of
Social Policy on a “research to action” grant as the lead agency with 4 other participating partner
communities, This research is designed to: establish a best practice framework for playgroup services;
develop systematic protocols for triaging of families into services and integrating services into playgroup
settings; and, to develop an evaluation framework with common outcome measures, indicators and
measurement tools.

Provide the comparison data used to determine whether the service outcome was an
improvement and specify the origin of the data.

In FY14/15 nearly 2,500 parents and caregivers participated with their children in early learning activities,
for a total of 5,141 participants including children. 82% of children participating in early learning activities
with their parents were ages 0-3, greatly exceeding the target of 70%.

Describe the measurement tool used in the evaluation to measure the outcome.

F5VC participant and service data collected through Persimmony
F5VC Parent Survey



For Fiscal Year July 1, 2015 - June 30, 2016

County: Ventura Monday, October 10,2016

Result Type: Improved Child Development

Service Type: Early Education Provider Programs

Provide the most recent compelling service outcome available for this service.

F5VC supports the early education workforce through the ECE Stipend project (CARES Plus and
AB212) and a variety of other trainings geared towards improving program quality and teacher
competency. During FY 2015-16, an additional 20 early childhood educators earned a higher education
degree. Since the ECE Stipend Project was created in 2008 through the blending of funds from CARES
Plus and AB 212, there have been 129 degrees awarded- 77 AA/AS and 52 BA/BS.

Provide the comparison data used to determine whether the service outcome was an
improvement and specify the origin of the data.

In FY 2015-16, 20 early childhood education teachers completed requirements for an AA or BA degree.

Data from a statewide administered CARES Plus survey found that 99% of Ventura County CARES Plus
recipients felt that their CARES Plus experience would have a somewhat or very positive effect on the
children in their care.

Describe the measurement tool used in the evaluation to measure the outcome.

First 5 California CARES Plus Data Base and Participant Survey



For Fiscal Year July 1, 2015 - June 30, 2016

County: Ventura Monday, October 10,2016

Result Type: Improved Child Development

Service Type: Quality ECE Investments

Provide the most recent compelling service outcome available for this service.

Ventura County’s QRIS seamlessly blends F5CA CSP, local F5, CARES, QRIS block grant and Race to
the Top Early Learning Challenge Grant funds. In June 2016, Ventura County’s QRIS program was
serving 122 sites and 4,436 Ventura County children, demonstrating a huge growth in the program over
a three year period.

In addition, last year, more than 3,000 children at QRIS sites received developmental screenings through
the support of Help Me Grow.

The QRIS Consortium has improved teachers’ ability to support children’s social-emotional development
through significant investment in the Teaching Pyramid model. To date, 264 early childhood educators in
Ventura County have received CSEFEL training. The Consortium intentionally invested in local capacity
to sustain the CSEFEL model beyond the RTT grant period by supporting 6 coaches and 6 trainers in
achieving authorized status

Provide the comparison data used to determine whether the service outcome was an
improvement and specify the origin of the data.

In FY 2012-13, 43 early education sites participated in QRIS, representing 75 classrooms and 1,764
children in 9 school districts. By FY 2015-16, the number of sites participating in QRIS nearly tripled to
122, providing 4,436 children with comprehensive, high quality services. Of the 122 sites, 39 are family
child care providers.

Data show that 3,592 of the children served in FY 2015-16 are in programs considered high quality, Tier
3 or higher, representing 81% of the children enrolled in programs participating in QRIS. 56% of all
participating programs have a Tier 4 or 5 rating, meaning programs are of good to excellent quality.

In FY 2015-16, more than 3,000 children in QRIS programs received developmental screenings

Describe the measurement tool used in the evaluation to measure the outcome.

RTT ELC T-QRIS Matrix, ERS, CLASS, ASQ and ASQ SE



For Fiscal Year July 1, 2015 - June 30, 2016

County: Ventura Monday, October 10,2016

Result Type: Improved Child Health

Service Type: Oral Health

Provide the most recent compelling service outcome available for this service.

F5VC continues to invest resources in oral health prevention, fluoride varnish, screenings, treatment,
parent education and provider capacity building activities. As a founding member of the Ventura County
Children’s Oral Health Collaborative (VCCOHC), F5VC continues to fund and champion a cross-sector
collaboration of non-profit organizations, county agencies, oral health providers and community
advocates dedicated to eliminating untreated dental decay in Ventura County.

This year, VCCOHC launched a Care Coordination and Referral System to connect children lacking
access to services and providers and is expanding countywide outreach through school based risk
assessment and evaluations. F5VC spearheaded the development of a GIS inventory/asset map of
funded oral health services to facilitate coordination, reduce duplication, and ensure equitable coverage.
F5VC is currently assisting the Ventura County Health Care Agency for a Dental Transformation Initiative
application.

Provide the comparison data used to determine whether the service outcome was an
improvement and specify the origin of the data.

Over 14,200 fluoride varnish applications were delivered county wide through medical offices, county
clinics, preschools and family resource centers. 1,189 children received oral health treatment services
and 5,811 parents/guardians received preventive oral health education.

568 medical providers and staff were provided training in fluoride varnish applications and oral health
education, as well as on obtaining MediCal reimbursement.

Preventive oral health services were expanded to high need areas of the county, including the
underserved populations of Mixteco communities, undocumented and low-income areas in Oxnard, Piru,
Fillmore and Santa Paula.

Describe the measurement tool used in the evaluation to measure the outcome.

F5VC participant and service data collected in Persimmony



For Fiscal Year July 1, 2015 - June 30, 2016

County: Ventura Monday, October 10,2016

Result Type: Improved Child Health

Service Type: Quality Health Systems Improvement

Provide the most recent compelling service outcome available for this service.

F5VC supports an array of local systems change efforts intended to strengthen key health systems
serving the prenatal to 5 population, with a goal to engage partners, promote collaboration, share
resources, and create alignment across efforts and funding streams.

The Help Me Grow (HMG) collaborative educates and trains local providers (medical, early learning,
community) on best practices in developmental screening, referral, and monitoring. HMGVC is currently
implementing a quality improvement project with the local MediCal managed care plan to integrate
screening in 6 practices within 18 months.

The VC Prenatal Workgroup brings together providers and policy makers to advance prenatal
healthcare. The group launched a website with information and resources on preconception, prenatal
and postpartum period, and collaborates with the local MediCal managed care plan on improving 6 week
post-partum visits.

Provide the comparison data used to determine whether the service outcome was an
improvement and specify the origin of the data.

N/A

Describe the measurement tool used in the evaluation to measure the outcome.

N/A



County Evaluation Summary



Provide a description of the evaluation activities completed during the fiscal year

County: Ventura Monday, October 10,2016

Annual Report Form 3 (AR-3)
County Evaluation Summary

For Fiscal Year July 1, 2015 - June 30, 2016



First 5 Ventura County (F5VC) promotes results-based accountability by conducting an annual 
evaluation of its investments to monitor provider performance, facilitate continuous quality improvement, 
and to guide strategic decision-making. Each year F5VC program staff work with the Commission to 
review, refine, and update the accountability and evaluation frameworks to incorporate newly funded 
activities, new evaluation interests, new strategic priorities, build on prior evaluation findings, and set 
new benchmarks.

In FY 2015-16, F5VC continued previous year’s efforts towards streamlining evaluation activities. The 
accountability and evaluation frameworks were further refined to better communicate select key 
indicators in relation to commission investments. F5VC is also in its second year of implementing an 
annual point-in-time parent survey, designed to assess the impact of funded services, as well as a set of 
program improvement surveys specific to the type of service provided. 

The F5VC Parent Survey was distributed in April 2016 to approximately 6,470 active clients who 
received services within FY 2016-16. Nearly 2,460 surveys were completed, resulting in a 38% response 
rate. The survey aims to explore the impact of multiple service interventions on the progress towards the 
three key F5VC outcomes articulated in the Commission’s Evaluation Framework: access to care; 
kindergarten readiness; and, knowledge of child development, resources, and parenting. 

F5VC currently contracts with Social Policy Research Associates (SPRA) to conduct a comprehensive 
analysis of F5VC’s Parent Survey for FY 2015-2016. The goal of the survey analysis is to help F5VC 
make meaning of the results in ways that will help support continuous efforts to strengthen and improve 
programs and to measure progress towards desired outcomes. 

In addition, a series of program quality improvement surveys was implemented for the second year in FY 
2015-16. Through these surveys, F5VC funded partners obtain immediate feedback on parent 
knowledge/learning and satisfaction with services for continuous quality improvement from parents who 
participate in early learning for parents and children together, parenting education, or general family 
support services. A total of 2,914 surveys have been collected in FY 2015-16. Initial results indicate 
overall high rates of participant’s satisfaction, and that services are meeting family needs. 

F5VC utilizes Persimmony, an online data management solution also used by several other First 5 
County Commissions. Within Persimmony, program staff are able to enter individual-level data into a 
singular relational database that can then be queried using the built-in export and report functions. 
Individual-level data is linked across the database using each client’s unique client identification number. 
In addition to individual-level data, Persimmony also stores program-level data that can be queried by 
program staff. Selected county partners, including Ventura County Behavioral Health (VCBH) and the 
CARES program administered by the Ventura County Office of Education, also maintain internal data 
management systems that contain additional detailed information not stored in Persimmony. In each 
case, staff integrated data from detailed exports into the benchmark summaries. 

Describe the evaluation findings reported during the fiscal year
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F5VC’s accountability and evaluation design is anchored in the F5VC Evaluation Frameworks, which 
defines a set of evaluation questions and performance benchmarks within three goal areas: Children are 
healthy; Children have language and social-emotional skills; Families have resources they need. The 
data reporting cycle is such that evaluation results for the current FY are available in the following FY. 
Since F5VC’s transition to Persimmony, data on participants and services tied to the accountability 
benchmarks is available shortly after the close of the FY and results from the 15-16 Annual 
Accountability Report are expected in November 2016.

In the spring of 2015, First 5 Ventura implemented a newly developed parent survey, which was 
distributed to approximately 7,000 F5VC participants.  The survey was designed to explore the 
relationship between participant and program characteristics and progress towards three key F5VC 
outcomes aligned with the goals articulated in the First 5 Commission’s Evaluation Framework: access to 
care; kindergarten readiness; and knowledge of child development, resources, and parenting.  The 
consulting firm Social Policy Research Associates (SPRA) was additionally hired to conduct an extensive 
analysis of the results. 

SPRA took a collaborative and iterative approach to this analysis, working closely with F5VC to review 
data quality, address issues related to data matching, and to ensure continued alignment of purpose. 
This collaborative approach was critical to ensuring accuracy and shared understanding, particularly 
given that this was the first year of Parent Survey implementation. Five data sources informed our 
analysis: results from the parent survey, client intake forms, participant questionnaires, service dosage 
information, and the Desired Results Developmental Profile (DRDP) for preschool.

The full report has been attached, which detailed analysis of F5VC participant demographics and 
services, but we have provided a number of highlighted findings from the 3 key outcome areas. 

Outcome 1 - Access to Care: 97% of respondents reported that their children have health insurance, 
compared to 90% at the time of intake. 97% of survey respondents reported having a regular place to go 
when their children are sick or when they need medical advice. 96% of respondents reported that their 
child had a routine medical examination within the past 12 months. 78% of respondents reported that 
their children have a regular dentist and that they had a dental exam within the last 6 months, compared 
to 48% at the time of intake.

Outcome 2 - School Ready Prior to Kindergarten: 71% of children from the sample have parents who 
regularly read to their children 3-6 days per week or more. While post-assessment scores in each 
learning domain appear fairly positive, only 70% of children received scores that fell into the top two 
levels of the DRDP across all domains. The results show remarkable growth over time overall and within 
each learning domain. In this sample, the composite score indicates that 20% of these children scored 
within the higher levels for the pre-test, and 70% scored within these levels in the post-test stage, 
indicating positive levels of growth across all learning domains over time for this sample group

Outcome 3 - Knowledge of Child Development, Resources, and Parenting:  85% of parents reported 
they know how to access needed resources.  Responses to questions regarding parental knowledge of 
child development were consistently strong. Result for confidence in parenting skills were extremely 
strong with an average composite score of 95% and positive results across all measures within this 
indicator area.

Annual Report Form 3 (AR-3)
County Evaluation Summary

For Fiscal Year July 1, 2015 - June 30, 2016



Describe the policy impact of the evaluation results

The F5VC Annual Accountability Report (AAR) for FY 2014-15 was completed in October of 2015 and
presented to all F5VC Commission members for review. The report presented analysis of findings across
the three outcome areas of: Access to Care; School Ready Prior to Kindergarten; and Knowledge of
Child Development, Resources, and Parenting. For each outcome area, detailed tables compared 
targeted benchmarks to actual program performance measures, and indicated whether performance 
benchmarks were or were not achieved. 

Recommendations for further action were identified for each investment area and informed training and 
technical support provided to funded partners in FY 2015-16. The findings from the Accountability Report 
were also shared with committees composed of community stakeholders, collaborating agencies, 
parents and subject matter experts, all of whom guide program development and review progress toward 
meeting established goals. 

F5VC staff engaged funded partners in the review of evaluation findings for the purposes of learning, 
continuous quality improvement, and enhancing partners’ abilities to directly communicate program 
impacts at the local level among participants, partners, and community stakeholders. A focal point of this 
work is the Neighborhood for Learning Leadership Community, a community-of-practice for F5VC NfL 
implementers that provides a forum for sharing best practices, advancing common vision and strategies, 
and strengthening relationships.

FY 2015-16 concluded the second full fiscal year of using Persimmony for data collection on participants,
services, and outcomes and for funded partner invoice submission. Within Persimmony, program staff 
are able to enter individual-level data into a singular relational database that can then be queried using 
the built-in export and report functions. Throughout the year, funded partners requested and received 
additional training on more advanced reporting functions, including a new staff led webinar series which 
are made available on the first 5 website.  The ability to easily generate reports on their performance led 
to more effectively using data for decision making on program implementation and follow-up with clients.  
In addition, the implementation of the fiscal module led to increased efficiency, which in turn resulted in 
quicker invoice processing times and reduced need for year-end amendments.
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Case Statement

Why First 5 Is Critical
Ages 0-5 are critical years for developing lifelong social, emotional, and learning skills. 
Every interaction in a young child’s life helps to build and develop his or her brain 
and ultimately impacts his or her ability to enter school ready to learn and succeed.

Early literacy skills are a predictor for later school success or failure, yet nearly 30% 
of Ventura County children do not have the benefit of being read to daily—the 
strongest predictor of school success—and almost 50% don’t have access to quality 
preschool. Studies show that these children who start Kindergarten less prepared 
than their peers tend to stay behind in school, and are less likely to graduate high 
school and college. Moreover, they are:

l  25% more likely to drop out of school

l  40% more likely to become a teen parent

l  50% more likely to be placed in special education

l  60% more likely to never attend college

l  70% more likely to be arrested for a violent crime

Exposure to poverty and chronic stress in early childhood can derail healthy 
development, leaving damaging effects on learning, behavior, and health across 
the lifespan. Yet, poverty and homelessness among children are rising. Over 18% 
of children under age 5 in Ventura County live in poverty; in some areas of the 
county that number is 30%. Early interventions such as supportive parenting and 
environments can mitigate the effects of poverty on young brains.

SUMMARY

There are 60,000 children in Ventura County age 0-5, and what happens to them today will impact all of 
us tomorrow. Science tells us that 90% of a child’s brain is developed by age 4, which means that a child’s 
success in school and life are affected by factors from early on, even before birth. When we invest in 
children at the earliest stages of their lives, we are laying the foundation for our community’s social and 
economic future. 

Since 2000, First 5 Ventura County has invested $174 million to ensure our county’s youngest children 
and families have the best start in life. Our unique ability to identify the developmental needs of children 
through a countywide lens led us to invest in early learning and preschool, preventive and oral health, 
and parent support so that when children reach kindergarten they are healthy and ready to learn. 

Facing declining tax revenue, First 5 Ventura County is committed to expanding our partnerships with 
foundations, businesses, parents, and local leaders so that together we continue to make sound, lasting 
investments in our children.



First 5 Ventura County: Created by Voters For Children
Funded through an increased tax on tobacco products, First 5 Ventura County (F5VC) is part of a statewide voter initiative 
established under the California Children and Families Act of 1998 (Proposition 10). Our mission is to promote school readiness 
through investments in health, early learning and family strengthening, benefiting children from prenatal to 5 years of age. 

Catalysts for systemic change, we partner with parents, school districts, community leaders, and social and healthcare agencies 
to develop a service system that meets community needs. By working through partners with a focus on prevention, we are able 
to maximize our collective impact and cost-effectiveness, and leverage community resources with federal, state and grant dollars. 

Early Childhood Return on Investment 
Early investment in children has been 
proven to produce lifelong dividends 
to those youths and to the taxpayers 
supporting those investments. These 
dividends are generated by higher 
earnings, less remediation, and less 
long-term reliance on social services. 

WHAT WE WANT FOR OUR CHILDREN: OUR STRATEGIC PRIORITIES

We envision a future where all Ventura County children thrive in healthy, 
supported environments. Guiding our work are four strategic priorities:

1. Children grow up healthy.

2. Children enter school ready to learn—cognitively, social-emotionally 
and physically.

3. Parents have the knowledge they need to provide a nurturing 
environment and can advocate on behalf of their children.

4. Communities are engaged in supporting and prioritizing children at 
all levels, building a web of support through which no child can fall. 

Healthy children need healthy families, and healthy families depend on 
strong, healthy communities!

“The rate of return for 
investments in quality early 
childhood development 
for disadvantaged children 
is 7-10% per annum 
through better outcomes in 
education, health, sociability, 
economic productivity and 
reduced crime.” 

James Heckman,  
Nobel Laureate in Economics

Source: James Heckman, Nobel Laureate in Economics

The earlier the investment, the greater the return



Our Key Strategies
Through our core work, we give children the foundations they need to 
succeed.

l  Neighborhoods for Learning  — Our 11 Neighborhoods for Learning 
(NfLs) bring comprehensive services to children and families in their 
own communities. Through 25 family resource centers strategically 
located in underserved neighborhoods, children and families can 
access vital resources that may include preschools and/or preschool 
scholarships, early learning activities beginning at birth, access 
to health services, dental treatment, developmental screenings, 
behavioral health counseling, and parent education. 

l  Champions for Preschool — Through funding and forging partnerships 
with school districts and community organizations, First 5 Ventura 
County has created 1,500 annual preschool spaces. Through our 
Community Investment Loan Fund implemented in partnership with 
the Economic Development Collaborative-Ventura County, we also 
have developed 220 new early care and education spaces, including 
85 infant/toddler spaces. Our investment in improving the quality of 
preschool and childcare programs has yielded amazing results: overall, 
four out of five participating programs and all F5VC-funded programs 
ranked in the highest quality tiers.

l  Countywide Services — Through partnership-based collaboratives and 
contracts with county agencies, schools, and community organizations, 
First 5 Ventura County has developed a countywide service system 
that promotes the development of healthy children and strong 
families from the start. Services include prenatal care, developmental 
screenings and early intervention for children with special needs, 
oral health prevention and treatment services, parent education and 
support, information, referral, and case management. 

FIRST 5 INVESTMENTS YIELD RESULTS

In FY 2014-15, First 5 Neighborhoods for 
Learning and other funded partners:

u  Reached the families who are most 
likely to benefit from services: 65% 
of children served were birth to 3 and 
close to 50% families served earned 
less than $20,000 per year.

u  Educated 5,800 parents on the 
importance of oral health, nearly 
double the outreach of the prior year; 
78% of families reported having a 
regular dentist and having taken their 
child for a dental exam.

u  Advanced early literacy with 71% of 
families reporting they read to their 
children 3–6 days per week.

u  Prepared children for kindergarten 
with 70% of children school ready in 
all domains measured by the Desired 
Results Developmental Profile (DRDP), 
an overall 50% growth rate since 
entering preschool.

u  Provided early identification and 
intervention for close to 8,500 
children, who received developmental 
screenings and referrals in preschools, 
pediatric clinics, NfLs and several 
community locations. 

u  Expanded the Triple P Positive 
Parenting program—a highly regarded 
evidence-based program—countywide 
to 3,581 participants, a 29% increase 
over the prior year. 

u  Assisted an additional 12 early 
childhood educators attain a BA or AA 
degree, resulting in close to 150 early 
childhood educators earning a higher 
education degree.



The Future of First 5 Ventura County
We are committed to ensuring that children in Ventura County have access to vital 
services that prepare them for bright futures. Moving forward, we have identified 
the most critical resource gap persists for children ages 0-3 as well as in preschool 
spaces. Proven solutions to which we are committed include: 

l  Early learning classes for parents and young children, especially at-risk 
parents, teen parents, first-time parents and children with special needs.

l  High quality preschool for all 3 and 4 year olds.

l  Parent education on child development and the importance of the early years, 
parenting support and access to resources when needed. 

l  Developmental screenings and referrals to early intervention services to 
address any delays early on.

Securing new funding streams to support these strategies is a priority for First 
5 Ventura County. In addition to Prop 10 tobacco tax revenue, First 5 Ventura 
County is funded through leveraged state and federal dollars, grants and 
charitable donations. We steward these funds efficiently, with just 5.5% applied to 
administrative costs, which we cover using Prop 10 revenues so any contributed 
support goes straight toward early childhood services. As a result, local First 5 
investments totaled $11 million in FY 2015-16. 

Since 2000, as the sale of tobacco statewide has dropped, Prop 10 distributions for 
Ventura County have declined by approximately 40%. And they will continue to fall; 
by FY 2019-20, they will be half of what they were at our inception. At that point, 
we anticipate funding levels of $6 million per year for strategic investments. 

To align with the lower funding levels, we are prepared to modify our strategic 
investments by shifting toward capacity building efforts. At the same time, we are 
exploring new opportunities to leverage local tax revenue with increased public 
and private sources to ensure our currently funded partners are able to maintain 
the level of service needed to meet demand. We seek to identify at least $2 million 
per year in new resources, including dedicated revenue streams and philanthropic 
giving from foundations, businesses, and individuals, so that we can continue to 
invest in our community’s greatest asset—our children. 

2580 East Main Street, Suite 203 
Ventura, California 93003
805/648-9990   
www.first5ventura.org

“Historically low numbers 
of youth have been entering 
the Ventura County juvenile 
justice system in recent years. 
Contributing to these falling 
numbers is First 5’s engagement 
of the whole family. The 
combination of intensive family 
support with early education 
services reduces the influence 
of multiple child and family risk 
factors for delinquency.

Early prevention programs are 
effective, providing taxpayers 
with significantly more benefits 
than costs, and produce positive 
outcomes for children.”

Mark Varela, Director/Chief Probation 
Officer, Ventura County Probation 
Agency
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Report from Commission Staff
October 20, 2016

I. Update on Administrative Operations

 AmeriCorps
o F5VC is participating in CalServes AmeriCorps Volunteer Infrastructure Program (VIP) in

collaboration with United Way VC.
o Leah Moore has joined F5VC as an AmeriCorps VIP Fellow through August 2017. She will be

developing a volunteer program and setting up opportunities, such as expanding parent
leaders, promoting early literacy, and connecting NfLs to additional volunteer resources.

II. Update on Commission Initiatives

 Neighborhoods for Learning
o Rio NfL

 NfL staff collaborated with the Rio Real School in monthly food distributions,
enrolling approximately 600 individuals into the Pantry Track System last year.

 Through 5 Drought Food Assistant Program (DFAP) distributions,
approximately 45 families were served each month.

 In partnership with MICOP, NfL hosted 2 Mixteco community meetings, each
attended by over 80 families and 150 children.

o Moorpark/Simi Valley NfL

 NfL received a donation of $11,671 from Moorpark Women's Fortnightly Club, the

proceeds from their Evening Under the Stars event.

 Family Health and Safety Fair was attended by 180 children and 300 adults.

 Food distribution provided fresh produce for 400 people.

 160 bike helmets were distributed.

 NfL Car Seat Fitting Station inspected and serviced 86 car seats.
 In collaboration with FOOD Share, monthly Community Produce Days in Moorpark

and in Simi Valley reach an average of 145 adults at each sites, providing food for
approximately 1,200 people each month.

 PACT classes at Moopark Family Resource Center, Justin Early Learners Academy,
and the two city libraries served 1,079 participants.

o Pleasant Valley NfL
 Connecting children and families:

 30 children referred to Public Health for development screenings.

 47 children connected to the Clinicas del Camino Real's Dental Van for oral
health services.

 73 families received individualized referrals to community resources

 16 parents received a "New Parent Kit".
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 31 parents participated in parent education by a Public Health Educator.

o Ojai Valley NfL
 Increased demand for PACT class led to a newly developed site at the Oak View

library and expanded class offerings.
 NfL requires ASQ developmental screenings for children of families participating in

their scholarship program.

 6 children were identified for follow-up support.

o Santa Clara Valley NfL

 27 families received utility assistance, totaling $1,066 through collaboration with

United Way of Los Angeles.

 52 families received assistance with electricity or gas bills through the Home Energy
Assistance Program.

 Fresh produce was provided to 387 families in Fillmore and 370 families in Santa
Paula through continued collaboration with FOOD Share’s "Sharing the Harvest".

 Rodney Fernandez Garden Apts will be added as a new monthly Sharing the
Harvest distribution site through a new collaboration with Cabrillo Economic
Development.

 302 families in Fillmore and 285 families in Santa Paula were served through the
USDA Program.

 185 drought food boxes designated for farmworkers with less work due to
the drought were distributed.

 NfL has partnered with CAUSE (Central Coast Alliance United for a Sustainable
Economy) to promote Medi-cal expansion for Undocumented Children.

o Port Hueneme/ South Oxnard Neighborhood for Learning
 Construction of a new preschool facility funded with NfL allocation was completed.

The program is operated by CDR and serves 34 preschool aged children with Head
Start funding.

 NfL established new monthly FOOD Share distributions for families in the PH/SOX
community in collaboration with the Hueneme Elementary School District and
MICOP.

 Following the Café con Leche parent meeting, over 90 families received
fresh produce from FOOD Share.

 Countywide Strategies
o Oral Health (Ventura County Public Health)

 53 clinics (CHDP and non CHDP) provide fluoride varnish applications and oral
health screenings to children 0-5 as part of well-child visits.

 32 new providers and 568 staff were trained by CHDP program staff.
o The program greatly exceeded goal of 15 trainings and 150

providers/staff.
 VCPH CHDP staff attended 59 community outreach activities last year, reaching

961 children ages 0-5, 2,759 parents/guardians and 810 other caregivers
o Kit for New Parents
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 F5VC’s Kit for New Parents is now customized with local early literacy and prenatal
resources.

 Talk, Read, Sing brochure provides information on story times, local
libraries, and tips for parents for reading with their children.

 Best Start card, developed in collaboration with the prenatal workgroup,
provides information and resources for expecting parents.

o Regional Professionals – Ventura County Public Health
 727 children received a developmental screening from VCPH health educators.

 Of 120 screenings in Q4, 31 (26%) were positive for developmental concerns.
An additional 17 (14%) had parent concerns significant enough to generate a
referral to services.

 16 (16%) referrals were found eligible for services, 24 (54%) are pending and
3 (7%) were found ineligible.

 Parents of more than 200 children with mild to moderate concerns received
navigation support and ongoing monitoring.

 Resource Development
o Pay For Success (PFS) Preschool Feasibility Pilot – U.S. Department of Education

 F5VC submitted an application, in collaboration with VCOE, for a federal grant to
conduct a PFS feasibility study, an innovative contracting model that drives
government resources toward high-performing social programs.

 The purpose of the pilot is to determine the viability of using a PFS approach
to expand high-quality preschool to the nearly 50 percent of children in
Ventura County who do not currently have access.

 If awarded, F5VC would contract with vendors that specialize in this work to assess
needs, evaluate the cost-benefit and child outcomes, and identify potential payor
sources for preschool.

 F5VC requested about $400,000 over a 24 month period that would begin in
FY17/18.

o Letter of Inquiry – Caplan Foundation
 F5VC submitted a Letter of Inquiry to the Caplan Foundation, requesting funds to

demonstrate the impact of Parent and Child Together (PACT) groups on long-term
outcomes in order to build sustainable sources of funding.

 If invited to submit a full proposal, F5VC would build on the work currently
under way through the EC LINC Research to Action grant.

 Community Initiatives
o Prenatal Workgroup

 Prenatal Portal Website

 F5VC launched a prenatal website in collaboration with VCPH. Developed
with input from the prenatal workgroup, the website provides information
on preconception, prenatal, and postpartum care and links to local resources
through the 2-1-1 online database.

o http://healthypregnancyvc.org
o http://embarazosaludable.org



Page 4 of 8

 Group focused on 6 week post-partum visits, discussed barriers, strategies, and
potential collaborating to increase participation in the 6 week visit.

o Parent Leadership Network
 F5VC is developing a Parent Leadership Network with parents that previously

participated in the Leaders for Change trainings.
 Successful kick-off meetings were held with parent leaders who are now

identifying focus areas in their communities.

o Storyfest
 The 10th Annual Storyfest, sponsored by F5VC, was held on Saturday, October 8.

Ventura NfL and the Ventura Education Partnership co-hosted the event which
features story time tents and hands-on children’s activities to promote literacy.

 Each of the 3,000 children in attendance received a free book.

 F5CA’s First 5 Express also joined the event to promote early literary with
Talk, Read, Sing activities.

o GradNation Summit
 Approximately 200 community leaders, educators, parents, and students gathered

at Huemene High School for the GradNation Community Summit.
 The summit's theme, Increasing Student Success through Strong Family and

Community Engagement, focused on increasing the graduation rates with
engagement across the education continuum.

 F5VC presented on school readiness, featuring data on brain development
and the importance of early literacy, beginning at birth through five years.

o Early Literacy
 “Take 5 and Read to Kids”

 Celebrity Readers, including County of Ventura CEO, Mike Powers, SEEAG
Executive Director, Mary Maranville, and Assemblymember Das Williams
will be featured in VC Star ads through the end of the year.

 Celebrity Readers will read farm-themed books during the 4th annual Farm
Day on November 5th at select participating farms throughout Ventura
County

 “Take 5 and Read to Kids” campaign is a partnership between F5VC and the
VC Star to promote early literacy as the social norm in Ventura County.

 VCPH has challenged Ventura County to become the healthiest county in the nation
by 2030, and highlighted the importance of literacy to the health and well-being of
children and families. Their “Lead, Walk, Talk” campaign challenges residents to
“Lead to inspire others. Walk to stay active. Talk to ensure a healthy future.”

 The Oxnard WIC clinic will host a monthly reading event in Spanish and
English, and families will take home a book and information on library
resources. The events will broadcast live on Facebook.

III. County, Regional and National Updates

 Legislative Update
o AB 2770: Cigarette & Tobacco Licensing Fees and Funding
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 AB 2770, which limits the Board of Equalization's (BOE) ability to use Prop 10
funding for their tobacco licensing program, was signed into law.
 Bill requires BOE to report to the Legislature, the Governor, and the

Department of Finance annually regarding the funding adequacy of their
tobacco licensing program, and restricts the BOE from using excise taxes for
administration of the licensing program.

o Proposition 56
 Increases the existing state Tobacco Tax from 87 cent to $2.87 per pack of

cigarettes, with an equivalency tax on other tobacco products. For the first time,
this measure would also apply the excise tax on e-cigarettes.

 Specifically, the measure would place an equivalency tax of $3.37 on e-
cigarettes. Of these funds, $1.37 would go towards the existing tobacco
taxes under Prop 10 and Prop 99. The tax increases would take effect in April
2017.

 The LAO reports the measure would generate $1 - $1.4 billion in 2017- 18, with
declining revenues in subsequent years.

 Cost projections dedicated for Prop 10 range $10 - $40 million annually.

IV. Upcoming Events

 2016 First 5 California Child Health, Education, and Care Summit, November 9 – 10, 2016,
Sacramento, with a pre-summit day on November 8th focusing on QRIS.

 First 5 Committees
o Administration/Finance Committee, November 4, 2016, 9:30 – 11:30 a.m., F5VC offices
o Prenatal Workgroup, November 8, 11:00 a.m. to 1:00 p.m., location TBD

 Save the Date - First 5 Association: Advocacy Day 2017, January 31, 2017, Sacramento
o This year’s theme: Education in the Face of Declining Revenues.
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PROVIDER ANECDOTES

Oxnard NfL

Sofia is an only child, and she celebrated her first birthday during the Mis Padres y Yo (Creating
Connections) workshop series. When Sofia and her mother Laura first started coming to the Mis Padres
y Yo workshops, both were very reserved and hesitant to engage. During the first couple sessions,
Sofia held her mother tightly and cried if her mom put her down; she looked away if one of the
facilitators tried to greet her. However, even during those first couple workshops, Sofia enjoyed the
music and enjoyed moving her body in rhythm to the music. She still hesitated to explore the toys, but
the experience with music and movement helped Sofia and Laura gain confidence in the workshop
environment.

The Mis Padres y Yo facilitators invited Sofia and Laura to explore the toys and books. They
encouraged Laura to follow Sofia’s lead, notice what she’s interested in, and then invite her to play.
Laura hesitated at first, but by the third week she and Sofia were taking full advantage of the
workshop’s free play time to play with balls, read books, build towers, and much more.
Laura also began to engage more fully in conversations with the cohort and build social support through
those connections with other parents. The facilitators worked to draw Laura and other mothers who
were not initially participating into the conversations by gently inviting them to share their opinions and
experiences related to the weekly theme.

Another successful tactic to help the parents engage in conversation was to alert them to the upcoming
topic and ask if they had specific questions related to that theme so that facilitators could provide
specific content responsive to their questions and concerns. Laura was especially interested in the topic
of positive discipline. As Sofia approached her first birthday and sought more independence, she also
began to display moments of defiance and impulsivity, and Laura explained that she needed tools for
talking to Sofia “so that she will listen.”

The workshop facilitator modeled a positive technique in a moment when Sofia did not want to put toys
away before transitioning to a new activity. The facilitator explained to Laura that the key is to create
connection and communicate the desired behavior. The facilitator knelt down to make eye contact with
Sofia, and then she spoke very calmly to ask that she put the toys away so that they can do the next
fun activity. The facilitator also explained to Laura and the whole group that it is a natural
developmental milestone for children to resist and to seek both limits and connection from their parents.

During the last workshop session, Laura described how she was trying to put these techniques into
practice at home. During that same session, Laura had the opportunity to put the techniques into
practice. Sofia was so excited about the finger painting activity that she felt inspired to try to paint some
papers that were pinned to the wall, a situation that could easily provoke a panicked, “No, Don’t!” But
Laura stayed calm, approached Sofia quickly and explained that they can only paint on their special
paper.

Laura successfully redirected Sofia’s attention and encouraged her to return to the desired activity. The
transformation that both Sofia and Laura experienced during a short eight-week period was significant.
Sofia opened up to new experiences and became one of the most active and expressive children in the
group. Laura did the same, sharing her opinions, questions, challenges and achievements each week
with the group. The Mis Padres y Yo facilitators are proud of their growth and can’t wait to see what
they do next.
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Triple P – Program Anecdote

A 23-year-old father residing at Todd Road Jail attended the Triple P Seminar series. He was guarded
at first as he spoke about his 4-year-old son’s behavior at home with the grandmother. The father had
been separated from his son for 5 months. Tantrums, lying and nightmares had started and slowly
increased since the father left. The father had brief phone calls with his son during this time. As the
initial seminar progressed, he became more active and transparent with his fears and feelings. He was
an active participant by the end of the first seminar, as well as the following two seminars. He
desperately wanted to learn how to interact with his son while in jail and when he returned home.

The tragic part of this man’s past was that he had very few attachments, if any. He was in and out of
foster homes his entire childhood. He grew up with very little physical affection and emotional support
and he had to learn to take care of himself. As the principals of Triple P were discussed, he expressed
concern about forming a “healthy” attachment with his son, particularly because of his absence from the
home. The facilitators discussed the parent-child relationship with the group and how to develop
positive relationships with their children. He appeared to absorb the concepts and strategies of Triple P
and began to show more confidence and hope about being an effective parent. T

he reason for his incarceration was not known, however he was anxious to be released within a few
months in order to begin to apply what he had been learning. He was interested in the discussion
around modeling and shared how this had been missing in his life. By the end of the series, he had set
goals for himself as a parent. The father began to draw pictures for his son and mailed them to him.
We encouraged him to have frequent conversations with his child, no matter how brief. He could
preserve the attachment until a time when he could return home. At that point, he would have new skills
to use in parenting his son. On the evaluation of the seminar, he wrote, “This seminar series helped me
understand what it means to be a parent and it taught me valuable lessons and tools to positively raise
a child”. On a scale of 1-7, he wrote that the seminar was a 10+ out of a possible 7

Ventura Neighborhood for Learning

The Kinder Prep program was held August 1 – 12, 2016 at the following schools: Citrus Glen (2 classrooms),
Portola, Elmhurst, and EP Foster. 92 children participated with 848 days of attendance. The program is
designed for children starting kindergarten or transitional kindergarten in August 2016 in VUSD who have not
attended preschool. In general, teachers reported and it was observed that the two-week program allowed the
children to become comfortable with school and classroom procedures. The children made new friends and
became eager learners who were excited about going to school.

There were several specific examples of children who benefited from the program. One mother shared that she
and her children had been homeless in the recent past. The family received services through the RAIN program
which provided transitional housing and support services for the mother to go to school to become a dental
assistant. The family now lives near Ventura College and the mother was provided assistance to enroll her
younger child in Jumpstart so she can now obtain employment while both children are in school.

Another child started Kinder Prep 2 days late. The child had a very difficult time on the first day with separation
and ability to communicate with children and adults. He also had many other developmental concerns
including not being toilet trained. The child was enrolled in a regular kindergarten class and had never had a
developmental screening or assessment. After discussion with family, teacher and consultation with Special
Education, the plan was made to allow the father to stay in the Kinder Prep class with the child to facilitate his
emotional adjustment to a classroom, the principal and special education teacher from the school which he will
be attending observed the child and plans were made to start the assessment process for the child for possible
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support services. Kinder Prep definitely facilitated the child’s needs being identified at least prior to the first
day of school.

Two other children in another class had noticeable delays and needs as well. Both were enrolled in a regular
kindergarten classroom. One child had received in-home support services for autism but had not received
school based services. Again the mother stayed with the child to provide support during Kinder Prep and the
Special Education Department and school principal were notified and observed the child during the Kinder Prep
program. The other child who exhibited delays in language and other areas who had not received services will
be attending regular kindergarten at the same school where she attended Kinder Prep so that school principal
also had the opportunity to observe and initiate the process for further evaluation.

In summary, the Kinder Prep program helped 92 children and their families be more prepared and excited for
school as well as providing the opportunity for the school district to identify some children in need of additional
services.
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