COMMISSION MEETING
June 16, 2016
1:00 p.m. – 3:00 p.m.
County Office of Education
5100 Adolfo Dr.
Camarillo
OPENING
1. Welcome and Introductions – Chair Stenslie
2. Approval of Minutes from May 26, 2016
3. Agenda Approval and Review of Commission Packets
4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)
5. Presentation – Help Me Grow Ventura County Poster Session and Current Activities – Cindy
Reed, Help Me Grow Ventura County (10 minutes)
The following items will be reviewed and discussed by the Commissioners for appropriate action.
CONSENT AGENDA
6. Receive and File the First 5 Ventura County Financial Reports as of April 30, 2016
REGULAR AGENDA
7. Report of Committees
a. Administration and Finance Committee –
(1.) Recommendation to approve updated Employee Handbook
(The Commission will consider an update to the Employee Handbook related to the
employee retirement plan.)
b. Program Committee – Commissioner Morales and Commissioner Matera –
(1.) Progress Report
8. Recommendation to Adopt Final Budget for Fiscal Year 2016-17 – Claudia Harrison
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(The Commission will review and consider any input received from the Board of Supervisors and
the Community Commission for Ventura County on the proposed budget and will subsequently
adopt a final budget for FY 2016-17.)
9.Review of First 5 Ventura County Strategic Plan, FY 2015-2020 in compliance with Health
and Safety Code Section 130140 – Claudia Harrison
(On an annual basis, the Commission reviews the current strategic plan to determine if any
revisions are necessary or appropriate. The Commission will also review the measures and
indicators in place for evaluating program outcomes.)
10. Next Meeting:
Thursday, July 21, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
11. Future Meetings
Thursday, August 18, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, September 22, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, October 20, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, November 17, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, December 15, 2016, County Office of Education, 5100 Adolfo Dr., Camarillo
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact Kathy Rangel at 648-9990 or via the California Relay Service. Reasonable advance
notification of the need for accommodation prior to the meeting (48 hours advance notice is preferable) will
enable us to make reasonable arrangements to ensure accessibility to this meeting.

FIRST 5 VENTURA COUNTY
COMMISSION MEETING
MINUTES
May 26, 2016
Commissioners Present: Bruce Stenslie, Stan Mantooth, Kathy Long, Dr. Michael Gollub, Barry
Zimmerman, Dr. Cesar Morales, Barbara Marquez-O’Neill, Dr. Robert Levin
Excused Absence: Dr. Carola Matera
Staff Present: Claudia Harrison, Jennifer Johnson, Petra Puls, Nani Oesterle, Heather Hanna, Deanna
Handel
Public Present: Noemi Valdes, Lauren Arzu, Mary Linn Daehlin, Michell Henry
1. Welcome
Chair Stenslie opened the meeting at 1:04 p.m.
2. Approval of Minutes from March 17, 2016 Commission Meeting
A motion was made by Commissioner Mantooth, seconded by Commissioner Gollub, to
approve the minutes from the March 17, 2016 Commission meeting. The motion passed
unanimously.
3. Agenda Approval and Review of Commission Packets
Claudia Harrison provided an overview of the supplemental packet.
A motion was made by Commissioner Gollub, seconded by Commissioner Zimmerman, to
approve the agenda. The motion passed unanimously.
4. Public Comments/Correspondence
There were no comments from the public.
5. Presentation – 2015 Child Care Needs Assessment
Claudia introduced Carrie Murphy of the Local Planning Council of Ventura County. Carrie
provided background on the Council which operates as a united voice for early care and education
in Ventura County and actively plans for access to quality child care based upon the needs of
children and families.
Carrie provided an overview of the 2015 Child Care Needs Assessment, reviewing demographics
and economic trends along with the cost of childcare/preschool relative to an average household
budget. She noted that the cost of childcare in Ventura County is higher than the CA average.
Carrie discussed the mix of subsidized child care spaces in Ventura. She stated that Ventura
County has been identified as one of four counties with the highest number of unserved children.
Carrie provided an overview of the Rising Stars Quality Rating and Improvement System and
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commented that while quality is increasing, there are still more children who need access to
subsidized care. Carrie indicated that the Local Planning Council is actively working on a
strategic plan to address key issues and is working with the state to expand funding.
Commissioner Stenslie thanked Carrie for the data and information and commented on the 16% of
household budget for child care. Commissioner Levin questioned why full-time care is more
costly than the state average. Carrie noted that average annual incomes in Ventura are higher,
about $90,000, as compared to the state average of $67,000. Commissioner Levin commented on
the need for 6,779 subsidized spaces, noting that this represents the work we need to do.
Commissioner Mantooth asked whether our designation as an underserved county would result in
priority status for Ventura County if state funds become available. Carrie replied that the CA
Department of Education is looking at CSPP spaces and realizes there is an uneven distribution.
CONSENT AGENDA
6. Receive and File the First 5 Ventura County Financial Reports as of March 31, 2016
A motion was made by Commissioner Long, seconded by Commissioner Mantooth, to
approve the consent agenda. The motion passed unanimously.
REGULAR AGENDA
7. Public Hearing on the First 5 California (State Commission) Annual Report for FY 2014–15
Claudia Harrison briefed the Commission on First 5 California’s Annual Report for Fiscal Year
2014-15. She highlighted First 5 CA policy accomplishments and key program initiatives.
Claudia compared the allocations of resources by counties statewide to Ventura County’s
investments. Claudia stated that while generally there are similar strategies across counties, the
intensity of the investment in each strategy varies by the needs in individual counties. She pointed
out that a higher proportion of the children served in Ventura County are 0 – 3 year olds, about
65%, as compared to the state average of 35%. Claudia provided a summary of First 5 CA’s work
with the Kit for New Parents, Talk, Read, Sing campaign and Tobacco Cessation. She mentioned
how important the Talk, Read, Sing campaign has been on the local level in increasing awareness
for early literacy. Claudia commented on the Teacher Effectiveness focus area, highlighting the
statistic that only 13% of low income children statewide are in a high quality early learning
program.
Commissioner Long suggested that we utilize this tool to find best practices in other counties.
Claudia agreed and mentioned that staff has looked at prior reports in this way, particularly for our
strategic planning.
Chair Stenslie opened the public hearing on the First 5 California Annual Report for Fiscal Year
2014-15. There were no public comments. Chair Stenslie closed the public hearing.
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A motion was made by Commissioner Long, seconded by Commissioner Marquez-O’Neill,
to receive and file the First 5 California Annual Report for Fiscal Year 2014-15. The motion
carried unanimously.
8. Report of Committees
a. Administration and Finance Committee
(1.) Recommendation to adopt proposed budget for Fiscal Year 2016-17
Bruce Stenslie turned it over to Jennifer Johnson to present the proposed budgets which were
previously reviewed by the Administration and Finance Committee.
Jennifer noted that FY 2016-17 represents the first funding year of the new strategic plan. She
indicated that $6.9 million is projected in Prop 10 tax distributions, based on an estimated 4%
decline from the current year, commenting that distributions were higher than projected in our
prior financial plan. She reviewed leveraged funds included in the budget and noted that we
are utilizing our fund balance and the Sustainability Fund to maintain program services,
utilizing an anticipated $4.5 million for FY 2016-17. She reported on proposed expenditures
of $12.4 million, which includes the previously approved funded partner allocations as well as
$100,000 for Challenge Grants, an initiative identified in the new strategic plan. Jennifer
reported that the Community Investment Load Fund budget includes loan disbursements of
$750,000 for FY 2016-17. She stated that the loan administration costs are anticipated to be
fully offset by interest earnings. Based on the overall operating budget, Jennifer reported that
the projected administrative rate is 4.87%.
Jennifer reviewed the budget assumptions for the internal budgets, pointing out that the
Community Initiatives area has been combined with the Program Management budget improve
budget/financial reporting. She advised that overall cost estimates are very similar to last
year’s budget, with most line items having minor rate increases. Jennifer noted that the budget
contemplates an upward adjustment to 7% for the employee retirement plan, to allow for a
change in the plan and adjustments that are in closer alignment with other First 5
Commissions, but that this will be reviewed in detail by the Administration and Finance
committee. She provided an overview of the methodology for allocating costs between cost
centers.
Jennifer reviewed the staffing pattern changes and the reallocation of staff between cost
centers, based on alignment with 2016-17 duties. Jennifer turned to the Administration
budget, noting that the proposed budget amount of $640,000 reflects a 10% reduction from last
year. Jennifer presented Program Management and Community Initiatives budget, the Results
Based Accountability & Quality Assurance budget, and the Equipment Budget.
Jennifer noted that our ordinance requires the Board of Supervisors and the Community
Commission review and have an opportunity to provide input before adopting a final budget.
The budget will be brought back to the Commission at the June meeting for final approval.
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Commissioner Mantooth asked if loan rates were fixed or variable and Jennifer advised that
they are fixed.
Commissioner Zimmerman asked about the average term of loans, and was informed that it is
7 years. Commissioner Zimmerman asked about the reserve balance; Jennifer replied that it
will be $14 million at the end of this year and it will be depleted by FY 2018-19.
A motion was made by Commissioner Zimmerman, seconded by Commissioner Levin, to
approve the budgets for Fiscal Year 2016-17. The motion passed unanimously.

(2.) Recommendation to approve updated financial plan, FY 2015-21, in compliance with
Health and Safety Code Section 130151
Commissioner Stenslie stated that Prop 10 revenues are doing better than expected since the
last update to the plan in May 2015 and turned it over to Jennifer Johnson to present the plan.
Jennifer Johnson reviewed the updates made to the plan to reflect the FY 2014-15 audited
actuals and the forecast of revenues and expenditures for FY 2015-16. She stated that the plan
forecasts Prop 10 revenues at a 4% rate of decline per year, with projected interest earnings at
0.53%. She indicated that the plan proposes $52.3 million in total funding dollars for FY
2016-17 thru FY 2020-21. Jennifer reported that the plan utilizes $2 million from the updated
forecast of Prop 10 distributions and interest earnings and proposes these available resources
be utilized to increase from a $6 million to a $7 million spending level annually for years four
and five. The proposed plan also allocates $400,000 to Challenge Grants, beginning in FY
2016-17.
A motion was made by Commissioner Gollub, seconded by Commissioner Long, to
approve the updated financial plan for FY 2015-21, in compliance with the Health and
Safety Code Section 130151. The motion passed unanimously.

(3.) Recommendation to maintain targeted administrative cap at 5.5% of total operating
budget for FY 2016-17
Jennifer Johnson noted that county commissions are required to adopt a policy establishing a
limit on the percentage of the commission’s operating budget that may be spent on
administrative functions. She reported that the FY 2015-16 targeted cap was maintained at
5.5% and is forecasted to come in at 5.25%. She stated that the recommendation from the
Administration and Finance Committee is to maintain the targeted administrative cap at 5.5%
of total operating budget for FY 2016-17. She said that after a review of the policy, no
changes were recommended at this time.
Commissioner Mantooth thanked Jennifer for consistently maintaining the budget below the
maximum.
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A motion was made by Commissioner Zimmerman, seconded by Commissioner Morales,
to approve the recommendation to maintain the targeted administrative cap at 5.5% of
total operating budget for FY 2016-17.
(4.) Recommendation to approve adjustment to Commission salary schedule
Commissioner Stenslie stated that salary ranges were reviewed not long ago and that we are
moving closer to recovering from the recession.
Jennifer reported that the current Commission salary ranges were established in 2014. She
noted that new salary range information was collected from First 5 commissions of a similar
size and geography and also from community agencies in Ventura County. She referenced
Attachment 1 where the ranges for the Commission’s current classifications are compared to
the median ranges of those surveyed. She stated that the proposed adjustments to the ranges
are based on the overall median for both the beginning and top of the range. She noted that the
proposed change would take effect on July 1, 2016.
Commissioner Stenslie noted that the Administration and Finance Committee looked at the
data quite extensively. Commissioner Mantooth asked how this information would impact
current staff salaries. Jennifer indicated that it would impact two staff individuals with a
minor adjustment.
A motion was made by Commissioner Gollub, seconded by Commissioner Levin, to
approve the adjustment to the Commission salary schedule. The motion carried
unanimously.
(5.) Recommendation to Update Policy for Delegated Authority to Executive Director
Jennifer explained that the proposed change delegates authority to the Executive Director to
determine how to best allocate external funding resources to Commission initiatives in a
manner that maximizes the use of funds, complies with any restricted funding requirements,
and is in compliance with approved Commission budgets.
Commissioner Zimmerman asked for an example of one of the external funding resources;
Jennifer replied that the First 5 CA IMPACT grant would be one example.
A motion was made by Commissioner Long, seconded by Commissioner MarquezO’Neill, to approve the recommendation to update the policy for delegated authority to
the Executive Director to include the allocation of external funding resources. The
motion carried unanimously.
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(6.) Progress Report
Commissioner Stenslie reported that the Committee will be reviewing retirement plans at the
next meeting to identify alternatives to the current SIMPLE IRA plan which limits the
employer contribution to 3%.
9. Recommendation to Continue Contract with Economic Development Collaborative Ventura County to Manage and Implement the Community Investment Loan Fund
Commissioners Stenslie and Long recused themselves from this item and left the room.
Commissioner Mantooth assumed the duties of Chair.
Petra Puls provided background on the Community Investment Loan Fun and the partnership with
the Economic Development Collaborative of Ventura County (EDC-VC) for implementing the
Community Investment Loan Fund. Petra reported that the projected administrative costs are
$28,570 for FY 2016-17. She reviewed the overall allocation and loans previously made, stating
that the result has been 220 new preschool spaces.
Commissioner Mantooth commented that the number is fairly exact and wondered if it would be
appropriate to give more flexibility and approve a threshold of $30,000. Petra stated that the
original draft had contemplated $30,000 but that in working EDC-VC, the agreed upon final
number was $28,570.
A motion was made by Commissioner Morales, seconded by Commissioner Zimmerman, to
continue the contract with the Economic Development Collaborative - Ventura County
(EDC-VC) to administer and implement the Community Investment Loan Fund for FY
2016-17, not to exceed $28,570. The contract would provide funds for EDC-VC to issue up
to $750,000 in loans to eligible Community Investment Loan Fund applicants under the
previously approved loan guidelines. The motion carried unanimously.
Commissioner Mantooth invited Commissioners Stenslie and Long back to the room and turned
the duties of Chair back to Commissioner Stenslie.
10. Recommendation to modify existing Preschool Expansion Program Contracts
Petra Puls explained that our contracts for the Preschool Expansion initiative are modeled after
State Preschool guidelines and rates. She explained that the Commission has adjusted these
contracts when State Preschool guidelines change. Subsequent to the Commission’s approval of
FY 2016-19 allocations, the State adjusted rates to $23.87 per space per day.
A motion was made by Commissioner Mantooth, seconded by Commissioner Gollub, to
approve an increase of the daily reimbursement rate for existing Preschool Expansion
programs to align with revised State Preschool reimbursement rates. The recommended
action would approve revised FY 2016-19 allocations for existing Preschool Expansion
contracts. The increased allocation would be funded by unspent funds from FY 2015-16.
The motion carried unanimously.
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11. Report from Executive Director
Claudia Harrison provided an update on Commission staffing, announcing the hiring of Amy
Schroeder as our new office coordinator. She also commented on the current recruitment for a
Special Projects Coordinator position and commended First 5 staff for their excellent teamwork
during these staffing transitions.
Claudia noted the tremendous work that the Neighborhoods for Learning are doing with
community collaboration and meeting the needs of their communities. She reported on Results
Based Accountability training efforts and the successful learning communities for Parent and
Child Together teachers and for family support workers. Claudia provided an overview of
accomplishments realized through our Countywide Strategies initiative, including Help Me Grow,
Triple P, 2-1-1, Regional Health Professionals and oral health. She commented on the Op-Ed
piece on oral health co-authored by Supervisor Kathy Long, Eric Harrison (United Way of
Ventura County), and Claudia Harrison.
Claudia reported that new State Preschool dollars will result in an additional 323 new preschool
spaces in the county. She also noted that we are still challenged by the lack of facilities and are
facing a loss of approximately 130 existing spaces. She indicated that First 5 is working closely
with collaborative partners to address the issue. Claudia reported on the work of the newly formed
Assessment Committee to help guide work with Netzel Grigsby in developing a resource
development plan for F5VC.
Claudia provided an update on County, Regional and National events, noting the well-attended
Partner Appreciation Event and special screening of “The Raising of America”. Claudia
commented on the Celebrity Reader “Take 5 and Read to Kids” events and extended a major
thanks to Commissioners Long, Mantooth, Stenslie and Levin for their participation as celebrity
readers. Claudia updated the Commission on the State Budget and legislative discussions, calling
attention to the State Budget summary attached to the report. Claudia commented on the Tobacco
Legislation bills recently signed into law, and the initial projections for impact on First 5 revenues.
She concluded her report with an update on upcoming events and provider anecdotes.
12. Commissioner Comments
Commissioner Mantooth distributed the Focus on Education issue which highlights early
education.
13. Next Meeting:
The next meeting will be held on Thursday, June 16, 2016, at the Ventura County Office of
Education, at 1:00 p.m.
The meeting was adjourned at 2:21 p.m.

HELP ME GROW
VENTURA COUNTY
Cindy A. Reed
Program Coordinator
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Help Me Grow - a few facts

•
•
•
•

26 states follow the Help Me Grow model
13 counties in California
Ventura County gained affiliation status in 2013
Help Me Grow Ventura County’s Mission:

“Strengthen systems that connect families to early
identification and intervention services to ensure their child’s
optimal development.”
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Developmental Screening Tool Kit
Why?
Support the RTT/QRIS implementation which
involves ASQ-3. Ensure:
• Staff are knowledgeable
• Screenings are handled consistently
• Parents are involved
• Best practices timelines are followed

How?
• Create a work group of knowledgeable staff
across sectors
• Collaboration and compromise
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Developmental Screening Tool Kit
Distribution
Since July 2015, over 2000 Tool Kits and 4000
parent handouts have been distributed to Early
Childhood Educators, primarily QRIS
implementers.

Replication Requests
• San Joaquin County, CA - in print
• Solano County, CA - in discussion
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Poster
•

Open call for posters

•

Poster creation
process - realization
of accomplishment

Poster title / theme:
“Promoting Young Children’s Health: a Collaborative Approach”
How a team of unlikely partners came together to create a tool to
improve quality and consistency of developmental screening

Help Me Grow Ventura County | www.helpmegrowvc.org
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Poster
National Conference Poster Session
Poster accepted for Association of Maternal & Child Health Programs
National Conference (AMCHP) Conference held in Washington, DC in
April, 2016. The AMCHP is attended by over 800 Public Health officials
interested in maternal and child health.

Poster Session Outcomes
• Approached by Brookes Publishing, creator of ASQ-3 and ASQ-SE2,
to participate in focus group.
• Admiration was expressed at our ability to collaborate with the Office
of Education and the local school districts.
• In discussions with Hawaii Public Health Department
• Presenting at Zero to Three Institute National Conference December 2016
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6

A Look Ahead – FY16–FY19
•
•
•
•

Early Identification Guide
Super PIP
Parents as Partners
Parents as Learners
Social Media Campaign

• Build Capacity for Screening
• Centralized Phone Access Line
• Data Collection

Help Me Grow Ventura County | www.helpmegrowvc.org
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Early Identification Guide (EIG)
•

EIG is similar to the DSTK but designed
specifically for medical providers.

•

Provides best practices, tips for selecting
evidenced-based screening tool, sample office
workflow, billing information, and resources and
referral information.

•

Partnering with VCPH-CHP Health Educators to
distribute EIG.

•

Accessible on Help Me Grow Ventura County
website. Electronic copy and supplemental
materials available at www.helpmegrowvc.org

Help Me Grow Ventura County | www.helpmegrowvc.org
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First 5 Ventura County
Expenditure Report
April 2016

Administration
Salaries
Overtime
Supplemental Payments
Retirement Contribution
FICA
Medicare
Health Insurance
State Unemployment/ETT
Workers Comp Insurance
Accounting & Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone
Liability Insurance
Memberships & Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training
Total Administration
Equipment
Minor Equipment
Total - Equipment
Communications, Education & Development
Staffing
Operating Expenses
Education Campaigns
Partnership Support
Total - Communications, Education & Development
Results Based Accountability
Staffing
Operating Expenses
Persimmony Data System
Evaluation Services
Capacity Building Activities
Total - Results Accountability
Program Management
Salaries
Overtime
Retirement Contribution
FICA
Medicare
Health Insurance
State Unemployment/ETT
Workers Comp Insurance
Accounting & Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone
Liability Insurance
Memberships & Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training
Total - Program Management

FY15-16
Budget

April 2016
Expenditures

YTD
Actual

Amount % Budget
Available Expended

408,000
2,500
4,550
15,300
24,000
6,200
98,550
2,800
4,100
25,500
11,000
35,500
28,500
2,000
7,500
7,000
7,000
2,000
4,500
8,500
5,000
710,000

26,766
0
346
1,044
1,665
389
4,249
(46)
283
154
0
1,642
2,319
130
628
0
155
0
0
1,970
40
41,735

322,211
0
3,687
12,053
17,431
4,701
68,085
902
2,218
18,147
2,696
5,608
24,548
872
6,284
6,544
1,425
630
1,209
3,911
1,571
504,734

85,789
2,500
863
3,247
6,569
1,499
30,465
1,898
1,882
7,353
8,304
29,892
3,952
1,128
1,216
456
5,575
1,371
3,291
4,589
3,429
205,266

79%
0%
81%
79%
73%
76%
69%
32%
54%
71%
25%
16%
86%
44%
84%
93%
20%
31%
27%
46%
31%
71%

8,000
8,000

651
651

2,959
2,959

5,041
5,041

37%
37%

260,000
52,000
42,547
10,000
364,547

5,973
3,830
0
1,000
10,803

188,631
33,473
3,427
5,250
230,780

71,369
18,527
39,120
4,750
133,767

73%
64%
8%
53%
63%

70,000
20,000
95,000
65,000
45,000
295,000

4,911
922
20,603
3,904
598
30,937

52,958
5,969
61,808
28,351
10,964
160,051

17,042
14,031
33,193
36,649
34,036
134,949

76%
30%
65%
44%
24%
54%

195,000
400
5,900
13,000
3,000
66,000
2,600
2,100
18,500
8,000
18,000
22,000
1,600
5,600
5,100
5,200
1,700
8,800
14,000
3,500
400,000

12,196
0
366
753
176
1,600
(22)
127
114
0
4,732
1,732
97
455
0
67
0
285
1,735
80
24,494

154,758
0
4,643
9,540
2,231
38,408
587
1,047
13,160
1,980
7,112
18,337
666
4,551
4,659
617
370
346
7,997
4,079
275,088

40,242
400
1,257
3,460
769
27,592
2,013
1,053
5,340
6,020
10,888
3,663
934
1,049
441
4,583
1,330
8,454
6,003
(579)
124,912

79%
0%
79%
73%
74%
58%
23%
50%
71%
25%
40%
83%
42%
81%
91%
12%
22%
4%
57%
117%
69%
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Countywide Specialized Strategies
VCPH - Regional Health Educators
VCBH - Triple P/Parent Support
Clinicas - Oral Health
SB/VC Mobile Dental Clinic
SB/VC - Fluoride Varnish - Dental Providers
VCPH - Fluoride Varnish - Medical Providers
Landon Pediatric - Help Me Grow
MICOP - Puentes Program
Interface - 2-1-1 Ventura County
United Way - Oral Health Collaborative
Total - Countywide Specialized Strategies
Countywide Preschool Efforts
VCOE - Quality Rating and Improvement
System (QRIS)
F5VC - QRIS
VCOE - CARES Plus
F5VC - CARES Plus Coordination
VUSD - Preschool Expansion
CDI - Preschool Expansion
El Centrito - Preschool Expansion
Total - Countywide Preschool Efforts
Neighborhoods for Learning
Conejo Valley NfL
Hueneme/South Oxnard NfL
Hueneme NfL - Bard Preschool Facility
Moorpark/Simi Valley NfL
Oak Park NfL
Ocean View NfL (OVSD)
Ocean View NfL - PreK Classroom Set-up
(OVSD) - Jan - Jun 2016
Ocean View NfL (HSD) - Mar - Jun 2016
Ojai Valley NfL
Oxnard NfL
Pleasant Valley NfL
Rio NfL
Santa Clara Valley NfL
Ventura NfL
Total - Neighborhoods for Learning
Community Investment Loan Fund (CILF)
EDC-VC - CILF - Implementation
Total Community Investment Loan Fund

Pymnt
Schd
Q
Q
ADV
Q
Q
Q
Q
Q
Q
Q

FY15-16
Budget

YTD
Actual

Srvs
Amount % Budget Billed/Adv
Available Expended
Thru

630,000
497,500
60,000
130,000
60,000
60,000
100,000
80,000
100,000
20,000
1,737,500

140,000
0
0
30,241
15,219
15,894
28,874
19,003
25,000
0
274,230

413,057
139,288
35,808
94,011
43,790
47,316
67,200
57,052
75,000
10,000
982,521

216,943
358,212
24,192
35,989
16,210
12,684
32,800
22,948
25,000
10,000
754,979

66%
28%
60%
72%
73%
79%
67%
71%
75%
50%
57%

Mar
Dec
Mar
Mar
Mar
Mar
Mar
Mar
Mar
Dec

973,144

372,203

769,978

203,166

79%

Mar

I
Q
I
Q
Q
ADV

129,755
475,791
18,130
96,250
196,510
96,250
1,985,830

6,643
58,126
1,366
28,385
62,183
0
528,907

42,904
180,756
14,784
62,005
149,588
72,189
1,292,205

86,851
295,035
3,346
34,245
46,922
24,061
693,625

33%
38%
82%
64%
76%
75%
65%

Mar
Mar
Mar
Mar
Mar
Apr

Q
ADV
F
ADV
Q
ADV
F

664,255
570,012
272,773
1,045,385
65,096
217,820
15,355

0
0
50,410
0
0
0
0

332,693
392,718
71,725
869,173
34,274
159,564
0

331,562
177,294
201,048
176,212
30,822
58,256
15,355

50%
69%
26%
83%
53%
73%
0%

Dec
Apr
Mar
Apr
Dec
Apr

ADV
ADV
ADV
Q
Q
ADV
Q

62,338
200,365
1,467,855
431,220
438,990
599,540
810,174
6,861,178

0
0
110,708
0
49,962
192,545
403,625

31,169
146,351
1,018,716
307,562
173,383
549,582
538,929
4,625,838

31,169
54,014
449,139
123,658
265,607
49,958
271,245
2,235,340

50%
73%
69%
71%
39%
92%
67%
67%

Apr
Apr
Apr
Mar
Dec
May
Mar

27,325
27,325

0
0

10,326
10,326

16,999
16,999

38%
38%

Dec

12,389,380

1,315,381

8,084,501

4,304,879

65%

Q

TOTALS

FY15-16
Budget
EDC-VC - Loan Disbursements (Accounts Receivable)
TOTAL BUDGET

April 2016
Expenditures

700,000

Apr 2016
Disbursements
0

YTD Disbursements
0

Amount
% Loans
Available Disbursed
700,000

0%

13,089,380

Payment Method Q=Quarterly, M=Monthly, ADV= Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

Page 2 of 2

Memo
To:

Commissioners, First 5 Ventura County

From: Jennifer Johnson, Director of Operations (On behalf of the Administration/Finance
Committee)
Date: June 16, 2016
Re:

Recommendation to provide employer contributions up to 7% for employee
retirement plan
______________________________________________________________________
Background
As part of the benefit package provided for regular employees, the Commission offers a
retirement plan which allows employees to contribute a percent of their pre-tax salary, if they
elect to do so. The Commission’s currently offers a SIMPLE IRA retirement plan, with an
employer matching contribution of up to 3% of salary. Under a SIMPLE IRA, the allowable
maximum contribution for employees is $12,500, with a “catch-up” maximum for those ages
50 and over of an additional $3,000 ($15,500 total).
The Administration/Finance Committee reviewed the Commission’s employee retirement
plan, as requested by the Commission. The Committee analyzed retirement plan options
available to the Commission as a local public entity and determined that several other plans
could provide for higher pre-tax levels of contributions by employees, if they elected to do so,
e.g. 401(a), 457. In addition, the Committee noted that the typical employer contribution for
First 5s and/or other similar organizations tended to begin at the 7% range.
The Committee also reviewed and provided input on identified vendors for administering
such plans, including their fee structures, diversity of funds, and customer service tools,
which staff will use in making a final vendor selection.
In the approved budget for FY 2016-17, resources were budgeted for an increased employer
contribution of up to 7%. Due to plan change restrictions on the current SIMPLE IRA, any
proposed changes to retirement plan(s) would not be implemented until January 1, 2017.
Recommendation
The recommendation is to increase employer contribution to a maximum of 7% and revise
the “Employee Retirement Plan” section of the Employee Handbook as follows, effective
1/1/2017:
The Commission has established a “SIMPLE (savings incentive match plan for employees) IRA” will
provide retirement plan(s) that an employee can elect to contribute a percent of their pre-tax salary
towards. Under thisese plan(s) a separate IRA account is established for each participant and each IRA
account is self-directed; the employee controls their investments. The Commission will provide a 3%
contribution and match an additional contributions of up to 4%, for a total of up to 73% of the employee’s
salary.

Page 1 of 1

Proposed 06/16/2016

OPERATING BUDGET
FY 2016-17

Operating
Fund

REVENUES
Proposition 10 Distribution
First 5 California - Impact
Center for the Study of Social Policy
Interest Earnings
Loan Origination Fees
Loan Repayments
Allocation from Loan Fund
Allocation from Fund Balance & Sustainability Fund
Transfer of Interest Earnings Loan Fund

$6,888,555
902,357
60,000
38,176

Community
Investment
Loan Fund

$50,016
7,000
106,271
615,283

4,478,802
5,160
$12,373,050

TOTAL PROJECTED REVENUES

$778,570

EXPENDITURES
Program Budget
Neighborhoods for Learning (NfLs)
Countywide Specialized Program Strategies
Countywide Preschool Efforts
Challenge Grants
Results Based Accountability & Quality Assurance
Program Management & Community Initiatives

11,725,050
6,780,305
1,700,800
1,963,945
100,000
365,000
815,000

Community Investment Loan Fund Budget
Loan Administration
Loan Disbursements (balance based on a loan fund of $1.3 million)
640,000

*Administration Budget

8,000

Equipment Budget

$12,373,050

TOTAL PROJECTED EXPENDITURES
*Projected Administrative Percent

28,570
750,000

4.87% **

** would decrease as opportunities for new leveraged funds are realized.

$778,570

FIRST 5 VENTURA COUNTY
Because the First 5 Years
Impact a Lifetime
Strategic Plan Review
FY 2015-16
June 16, 2016

OUR VISION
First 5 Ventura County envisions
a future where all Ventura
County children thrive in
healthy supportive
environments.

OUR MISSION
To promote school readiness
through investments in health,
early learning and family
strengthening, benefiting
children from prenatal
to 5 years of age

Starting
OURStrong
GUIDING PRINCIPLES






Engage parents and community
Focus on prevention
Support sustainable investments
Leverage resources
Minimize administrative costs

Starting
Strong
WHAT WE HOPE TO ACCOMPLISH: OUR GOALS
 Children are healthy
 Children enter school ready to learn
 Parents have the knowledge and
resources they need
 Communities are
engaged in supporting
and prioritizing children

SIGNIFICANT PROGRESS…
• Nationally recognized system of early
childhood services
• 11 NfLs and 25 family resource centers in
underserved neighborhoods

• Oral Health prevention and treatment services
• Help Me Grow Ventura
• Affiliate of national model
• Developmental Tool Kit for
Preschool teachers

ADVANCING PRESCHOOL
• Expanding access to quality preschool
• 1500 preschool spaces through leveraged resources
• Community Investment Loan Fund stimulated private
investment resulting in 220 spaces

• Long term investments in quality preschool resulting in
over 100 sites participating, 72% ratings in highest quality
tiers

• Fostered development of Early Childhood Programs
department in County Office of Education

SUPPORTING FAMILIES WITH
COLLABORATIVE PARTNERS
• Evidenced based practices for building strong
families
• Five Protective Factors
• Triple P Positive Parenting Program

• Developing Parent Leaders
• NfL Governance Boards
• Close to 80 trained leaders

• 2-1-1

BUT MORE TO DO…
• 46% of young children in Ventura County do
not get to go to preschool
• Kids most likely to benefit are least likely to go
• 58% of 0-5 year olds in poverty not being served

• Too few dentists accept DentiCal
• CA reimbursement rates
one-third the rate of private
insurers

EARLY LITERACY IN VENTURA COUNTY
Even here in Ventura County, 30% of our
young children are not read to every day
By age 4, a low-income child is exposed to

30 million fewer words

than his high-income counterpart

COMMUNITIES WITH CHILDREN IN POVERTY
• 18% of children birth to five are
growing up in poverty
• 6% of kids growing up in deep
poverty
• 36% below 200% of FPL
• Oxnard – 55.8%

• Children under 3 most likely to
experience poverty with potentially
lasting consequences for education,
health and other key outcomes
• MANY children and families do not
have access to services

OUR PLAN
Years One through Three

$11 m

• Maintain current strategies
• Prepare for Years Four and Five

Years Four and Five

$6m

• Direct services only when there is a gap, targeted
to those most in need
• Engaging countywide public and
private organizations to align resources
for young children and families
• Connecting service systems

MOVING FORWARD…BUILDING STRONG
SUPPORTIVE COMMUNITIES
• Communities that support kids at all levels, building a
web of support that no child can fall through
• Places where businesses want to locate and families
want to live
• Parents are supported
• Quality child care
• Access to resources

• Social connections
• Safe communities

Report from Executive Director
June 16, 2016
I. Administrative Operations
 State Controller’s Office (SCO) – Certification of Expanded Audit for FY 2014-15
o SCO has certified First 5 Ventura County’s FY 2014-15 annual audit to be in conformance
with reporting standards.
II. Commission Initiatives
 Countywide Strategies
o 2-1-1 Information Resource & Referral Hotline (Interface Children & Family Services)
 2-1-1 is developing a queue message about services for the 0-5 population for callers
who are placed on a brief hold during high call volume periods.
 Message briefly describes NfLs and services available and invites parents to
speak with a call specialist if they have questions about their child’s
development.
 2-1-1 is able to collect information from users of the new guided search page about
gaps in services or user experiences in trying to access services.
 Provides continuous quality improvement for updates to the resource
database as well as valuable information on clients’ experiences when
seeking services.
o Triple P - Positive Parenting Program (Ventura County Behavioral Health)
 Triple P services reach parents throughout the county at all levels of need, through
joint efforts of NfLs, Interface and City Impact.
 Level 2 Parenting Seminars
o 249 participants were served across diverse locations including: WIC,
elementary schools, Child Development Resources, Proyecto
Esperanza, Light House, and the Todd Road Jail.
o First 5 NfLs have provided Level 2 seminars for 184 participants.
 Level 3 tip-sheet interventions were provided for 185 participants at NfLs.
o Across all implementers, 4,910 tip sheets have been distributed.
 Level 4 counseling interventions for parents of children with more severe
behavioral problems have reached 367 participants in group and individual
settings.
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Level 5 individually tailored counseling interventions for parents of children
with concurrent behavior problems and family dysfunction such as parental
depression, stress, or conflict between partners, have reached 21
participants.
o Help Me Grow (HMG) (Landon Pediatric Foundation)
 HMG sponsored training on revised ASQ/SE 2 screening tool, used to screen infants
and young children for social-emotional difficulties.
 Trainer, Sue Yockelson Ph.D., is a master trainer and creator of the tool.
 38 providers attended, including representatives from NfLs, Public Health,
Behavioral Health, and from the early learning sector.
 VCPH staff member will attend a “train the trainer” session offered by
WestEd to expand local training capacity.
o Quality Preschool (Ventura County Office of Education)
 CA CSEFEL Teaching Pyramid Training offered by VCOE, in partnership with West
ED, drew over 200 participants.
 CDI's Harrington Preschool program at the Oxnard NfL was highlighted as a
mentor Teaching Pyramid site, serving as a statewide model.


Results Based Accountability
o Over 2,350 surveys were completed by parents participating in First 5 services during the
survey collection period.
 Analysis anticipated to be completed in late fall.



Neighborhoods for Learning (NfL)
o Moorpark/Simi Valley NfL
 Through close collaboration with community partners, NfL is able to provide
additional classes and services for NfL families.
 Rainbow Connection Family Resource Center has offered 3 workshops on
early childhood development with education and interactive classes for
parents with children with special needs.
 Gold Coast Health Plan will be presenting a series of 3 classes in Spanish for
diabetes prevention and will be hosting a mini health fair in August for the
Kindergarten Roundup in Moorpark.
 United Way and Clinicas will be partnering to host a dental screening and
fluoride varnish event for children entering Kindergarten.
 Moorpark Rotary Club and the Conejo Valley YMCA offer water safety and
swim lessons, serving 72 children.
o Santa Clara Valley NfL
 Working with Cabrillo Economic Development Corporation, NfL is hosting FOOD
Share distributions at Rodney Fernandez Gardens community park, which is
surrounded by 90 apartments for farmworkers and low-income families.
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In collaboration with Ventura County Public Health nursing, infant massage classes
are underway.
o Oxnard NfL
 NfL Family Liaisons provided services to 153 families in the last quarter, with an
average of 6.5 contacts per family to address needs.
 40 referrals/contacts were made to service agencies.

o Ojai NfL
 NfL conducted annual Ojai Valley Family Festival in April, with 5 separate events
hosted by community partners.
 328 parents and children participated in the week of events.
III. County, Regional and National Updates
 Parent Leadership
o Plans are underway for convening a First 5 sponsored Parent Leadership Network in July,
for parent leadership graduates.
 Convening will “kick-off” the network and provide an opportunity for parents to
identify the supports they need to serve as parent leaders.
 Myrna Moreno, a parent leadership graduate from the Leaders for Change
training, will assist with these efforts.


California Department of Education has released the California State Preschool Program
(CSPP) QRIS Block Grant for the distribution of $50 million statewide to support high-quality
state preschool programs.
o VCOE will be applying on behalf of Ventura County.
 Funding will be used to improve the quality at CSPP sites rated at Tier 3 and below,
with funds provided directly to CSPP sites rated at Tiers 4 or 5, in recognition of
their quality achievement.
o Ventura County will be eligible for $949,007 in grant funds for FY 2016-17.



California State Budget (see attached press release from First 5 CA)
o Legislative leaders and Governor Jerry Brown negotiated a compromise state budget that
includes a half-billion dollar increase for child care and state-funded preschools over the
next four years.
o By 2019-20, that will include ramping up to an additional 8,877 slots for full-day state
preschool and increases in reimbursement rates for child-care providers to reflect increases
in the state minimum wage.
 The first 2,969 preschool slots will open up in March 2017.



EC-LINC – Research to Action Grant Consultant Selected
o After a Request for Proposal process, F5VC selected Collective Impact, LLC to implement
the grant awarded for identifying and implementing best practices for playgroups for
children aged zero to three.
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Collective Impact, LLC bring years of experience in research, design and assessment
of early childhood systems and service integration to the project.
F5VC is joined by other EC-LINC partners from First 5 Alameda County, Thrive in
Five in Boston and the Children and Families Commission of Orange County.

IV. Upcoming Events


First 5 Committees
o Administration/Finance Committee, August 5, 2016, 9:30–11:30 a.m., F5VC offices
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PROVIDER ANECDOTE
Triple P
In quarter 3, Triple P implementer Interface Children & Family Services began offering Triple P
Seminar classes to men at the Todd Road Jail Facility who would soon be released with plans to
reunite with a child 0-5 at home. The below anecdote summarizes the clinicians’ experience in
providing Triple P to this new population.
“Eighteen men walked into a locked room (inside and out), surrounded by windows and a watch tower
with guards, monitoring their every movement. They all resided in cell block B where they had limited
access to the day room, work assignments and classes. They all had expressed an interest in parenting
and were screened for their ability to participate appropriately with no interpersonal conflicts. The two
facilitators from Interface Children & Family Services were there to present a series of three seminars
through the Positive Parenting Program, otherwise known as Triple P. They sat in a semi-circle facing the
facilitators. Before long, they were participating and eager to be a part of the process. They were willing
to share their own parenting styles as well as those of the people who raised them. Most of the men’s
caregivers were mothers and/or fathers or the grandparents. The facilitators took a risk and engaged
them in a parenting game, which they embraced with great excitement. The most powerful part of this
experience was watching these men who were inmates in a county jail, display insight, awareness and a
willingness to be vulnerable as they discussed their own struggles in the parenting process. They grasped
the concepts readily and became aware of how their presentation to their children is so critical in
parenting. They could make a “no” sound like a yes! They could set limits without it sounding punitive,
with a slight change in their tone. We all came to understand how and why they had developed specific
types of parenting, based on what they experienced growing up. By the end of the 2 hour seminar, the
men were energized and excited about the next seminar. A couple of the men expressed disappointment
when they found out there would only be 3 meetings, once a week. Prior to leaving, they expressed
gratitude to the facilitators and gave them a round of applause. The facilitators in turn applauded them
for their willingness to participate and take risks. At that point, the guards arrived and escorted each of
them to their designated cell block. Although the specific reasons for being placed in jail were unknown to
one another and the facilitators, once they entered the classroom they became individuals with children
and a willingness to parent in a new and different way. They connected as a group and realized they were
not alone in this process. The common denominator was their desire to raise children who are confident,
competent and resilient.”
Port Hueneme NfL
On September 18, 2015 “Rosa” gave birth to a beautiful baby girl named “Marisol”. However, during
her pregnancy her doctors detected that there was something wrong with the baby. Marisol was born
with a cleft lip and her mother was very worried and upset because there had never been anyone in
her family with this physical condition and she had no idea what to do about it. She also was very
embarrassed about the physical appearance of her baby and she would cover the baby's face every
time she went out in public. The mother worried because she could not breastfeed Marisol and she
was also concerned about the surgery process and what would be involved in the treatment.
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Fortunately, the MICOP case managers were able to link the family to the appropriate services. They
provided support to the family by referring them to all the services they needed to support their
emotional welfare as they went through the process of finding out about medical treatments for their
child. They also motivated the parents and advocated for them to obtain all the services and support
they needed to feel successful in dealing with this new and unexpected situation. Case Managers also
supported the family with filling out forms, interpretation, and translation in their native language of
Mixteco Bajo. As a result, the parents were able to better understand their own physical, emotional,
and mental state of health as well as that of their children.
MICOP collaborated with Ventura County Public Health. A Public Health nurse visited the family’s
home once a month to support and teach parents about how to properly take care of their daughter,
and showed them activities they could do with their baby. She helped them prepare for the surgery
that would be performed on the child’s cleft lip. In addition, California Children’s Services (CCS) helped
the family with medical expenses.
In February, Marisol had her first surgery on her lips and the doctors informed the family that she
might need another surgery in the near future. The family was grateful for all the services and support
that they have received throughout their ordeal. In addition, through the collaboration efforts of
MICOP, the Port Hueneme/South Oxnard NfL and City Impact, the family was also able to attend
Parent and Child Together Classes, where they learned how to engage in different activities together,
interacting with other children and socializing and having fun. The Parent Support Group reinforced
their family strengths and helped them deal with their daily stress. They also learned about the
importance of spending quality time together as a means of strengthening the family.
The family attended Parent and Child Together Classes that provided them with opportunities to
encourage bonding, early literacy and social/ emotional and cognitive development. The classes the
family attended included: “Bebé y yo” (Baby and Me); “Pequeños Exploradores” (Little Explorers);
“Grupo de Apoyo Para Padres (Parents Support Groups); “Aprendiendo con Mamá y Papá” (Learning
with Mom and Dad), and “Bebé Sano” (Healthy Baby).
Thanks to MICOP and the other agencies that collaborated with them, the family now has more
knowledge about the different services that are available to them and how to access them. All the
services they obtained have had a positive impact on them and on their confidence in dealing with
unexpected situations that may arise in the future.
Moreover, the parents are more open to receiving other services to improve their children’s quality of
life as well as their educational needs.
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Harold Edwards - First 5 "Celebrity" Reader
This past May, Harold
Edwards, Limoneira CEO
was a "Celebrity Reader"
for First 5 Ventura
County at the ABC
preschool
in
Santa
Paula.
Limoneira
is
committed to supporting
our community in every
way possible - in this
case, as part of the
Ventura County Star and
First
Five
Ventura
County's READ TO THE
KIDS campaign. Harold
said "It was a great
experience for me, and it was a great experience for the kids"
About First Five Ventura County
Teachers and school administrators, along with First 5 Ventura County and
the Ventura County Regional P-16 Council, know that too many children enter
Kindergarten ill-prepared to succeed. Claudia Harrison, the Executive Director
of First 5 Ventura County and a proud member of the Ventura County Regional
P-16 Council says "Our K-12 system is then hard-pressed to overcome a costly
achievement gap that began as a school readiness gap. It's a problem that
impacts all of us".
Harrison says that we cannot afford to invest in pre-school and provides three
compelling reasons for doing so:
Reason 1. Far too many children enter Kindergarten unprepared. High-quality
preschool programs give children the social, academic and physical skills they
need to be successful learners in Kindergarten and far beyond. Although
significant progress has been made with more than 1,400 new preschool
spaces created under the leadership of First 5 Ventura County, there are still
too few children who have access to a high-quality early education program.

Children who are most likely to benefit, such as low income and minority
children, are least likely to attend. Countywide, approximately 50% of our
children don't attend preschool; often the same children who are less likely to
graduate high school and college.
Reason 2. Children who start behind tend to stay behind. 85% of a child's
brain is developed by age 5. But researchers have found that developmental
disparities between lower-and higher-income children are evident early on. By
age 3, a child from a lower-income family likely will have about 1/3 the
vocabulary of middle to higher income children. This is especially troubling
because early literacy skills are a predictor for later school success or failure;
a recent study found that out of 50 first graders who have problems reading,
44 still have problems reading in fourth grade.
Reason 3. Preschool is a long-term economic and workforce investment and
the earlier we make investments, the greater our return will be. James
Heckman, Nobel Laureate in Economics, found that early interventions for
disadvantaged children are more economically efficient and produce higher
returns than programs targeted to help teenagers and young adults catch up
later on. Cost-benefit analyses show that high-quality early childhood
education offers one of the highest returns of any public investment - $7 to
$16 for every dollar spent - returns generated by higher earnings, less
remediation needed and less long-term reliance on social services.
Ask any business leader; competitiveness in the global economy requires
problem solvers, innovators, higher-level thinkers, and strong
communicators. Attracting and retaining businesses to Ventura County is
closely linked with a sufficient local, skilled labor pool and quality of life
assets, including access to quality early education.

