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First 5 Ventura County 
RESOURCE DEVELOPMENT PLAN 

Section I: Introduction 
Planning Background 

First 5 Ventura County (F5VC) promotes school readiness through investments in health, early 
learning and family strengthening, benefitting children from prenatal to 5 years of age and their 
families. F5VC is an independent public entity largely funded through the California Children and 
Families Act, a tobacco tax passed by voters in 1998. F5VC is dedicated to developing locally managed 
resources and systems that improve health and education for children 0-5. In addition to tobacco tax 
revenue, F5VC is funded through leveraged state and federal dollars, grants, and charitable 
donations.  

A significant challenge facing F5VC is the decline of fiscal resources. Since 2000, tobacco tax 
distributions for Ventura County have declined by approximately 40 percent; the decline is expected 
to continue at an estimated annual rate of four percent. F5VC is currently augmenting funding levels 
through its sustainability fund. However, this fund will be exhausted by the end of FY 2018-19. At that 
point, annual local resources will drop from $11 million to approximately $6 million.  

F5VC’s leadership engaged NETZEL GRIGSBY ASSOCIATES, INC., a professional development consulting 
firm, to develop a five-year resource development plan that addresses sustainability and aligns with 
First 5 Ventura County’s 2015-2020 Strategic Plan. 

Planning Purpose and Outcomes Sought  

The purpose of the Resource Development Plan is to maximize the growth potential of F5VC’s 
development program to enable the organization to continue to fulfill its mission, addressing the 
decline in revenue from diminished tobacco tax distributions and depletion of the sustainability fund. 
The outcomes sought as a result of this process include:  

 Identify F5VC’s strengths, challenges and opportunities for resource development success. 

 Make recommendations that address organizational gaps and challenges and help ensure 
success of F5VC’s staff team in its development efforts by providing tools, structure and 
support to maximize funds raised. 

 Recommend specific actions to build a robust, sustainable fund development program that 
encompasses, as is determined to be appropriate, individual giving, foundation and 
government grants, corporate gifts, special events, direct mail and other fundraising 
methodologies.  

 Ensure appropriate and effective use of F5VC’s Neon CRM database to grow fundraising, 
including through collection, management and reporting of donor and prospect data. 

 Engage F5VC’s staff and volunteer resources in developing an efficient pipeline to identify, 
cultivate, solicit and secure major gifts. 

 Develop a fact-based and data-driven plan that accurately forecasts fundraising potential and 
enables realistic goal setting. 
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Planning Process 

1. Hold planning and strategy meetings with leadership. NETZEL GRIGSBY ASSOCIATES met with Claudia 
Harrison, Executive Director; Heather Hanna, Strategic Initiatives and Special Projects Manager; 
and Petra Puls, Director of Program & Evaluation, on April 18, 2016 to discuss the objectives, 
process, and scope of the plan and identify critical resource development issues. Subsequent 
strategy huddles took place through July to develop the case for support, and identify and recruit 
the Assessment Committee. 

2. Conduct a resource development audit. F5VC provided organizational data for assessment of 
strengths and weaknesses of current operations and evaluation of areas of operation that have a 
direct impact on resource development. NETZEL GRIGSBY ASSOCIATES evaluated strategic and 
financial plans, audit and annual reports, staff job descriptions and salary scale, and financials.  

3. Conduct external research. NETZEL GRIGSBY ASSOCIATES interviewed key leaders on their perspective 
of F5VC’s prospects for increased revenue streams, including: Moira Kenney, executive director of 
First 5 Association of California, concerning statewide policy and advocacy efforts to increase 
funding streams dedicated to early childhood programs, including tobacco tax proposals and 
Senator Hannah-Beth Jackson on 2016 Stronger California bills and the potential for First 5 
funding. Additionally, the team researched foundation prospects for F5VC using the Foundation 
Center’s Directory and program parameters. 

4. Develop a case for support. NETZEL GRIGSBY ASSOCIATES worked closely with the executive director, 
staff, and Assessment Committee to develop a case for support that articulates the impact of 
F5VC, its vision for the future, and its need for a robust resource development plan. The case, 
which was tested with interviewees, appears as Appendix D. 

5. Form an Assessment Committee. F5VC recruited 10 community leaders to provide oversight to the 
resource development planning process. Over two meetings—May 31 and July 8, 2016—the 
Assessment Committee identified and prioritized interview prospects and refined and approved 
the case for support. A roster of committee members appears as Appendix B. 

6. Conduct interviews with key staff members and community leaders to assess the image of F5VC, 
strength of the case for support, and level of support for F5VC’s resource development plans. The 
Assessment Committee and staff selected the individuals to engage in the interview process. 
NETZEL GRIGSBY ASSOCIATES conducted 19 interviews with 22 individuals. Interviewees included 
three staff members, three program partners, and 16 individuals with knowledge of the 
community. A list of interviewees appears as Appendix A. 

7. Evaluate data and recommend strategies. NETZEL GRIGSBY ASSOCIATES evaluated all available data in 
the context of principles and practices used by successful nonprofit organizations and public 
entities, and presented preliminary findings and recommendations to staff and lead volunteers on 
September 22, 2016. 

8. Finalize the plan. Counsel presented the comprehensive resource development goals, objectives, 
and implementation strategies to the Assessment Committee on September 30, 2016. NETZEL 
GRIGSBY ASSOCIATES will present a synopsis of the Assessment and Recommendations to the First 5 
Ventura County Commissioners later in the Fall of 2016.  
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First 5 Ventura County 
RESOURCE DEVELOPMENT PLAN 

Section II: Findings  
Image and Effectiveness  

Interviewees have a good understanding of the purpose and mission of First 5 Ventura County—to 
promote school readiness by focusing resources on early learning, family strengthening, and health 
that benefit children ages 0-5. The majority of respondents (82%) believes that the work of F5VC is 
exceptionally important, and that the agency is effective (72%) in achieving its purpose.  

 

 

 

 

 

 

 

 

 

Keys to the F5VC’s success are its staff leadership and its ability to create strong collaborative 
partnerships, according to interviewees. Respondents credit Executive Director Claudia Harrison and 
her team with advocating for early childhood investment at the local level and building relationships 
with funded agencies and community partners to bring services to the core population.  

Other strengths of F5VC mentioned are program quality and evaluation of outcomes. People noted 
that the agency is uniquely positioned to collect data and measure its impact on the community, and 
that its outcomes are impressive. Others commented on F5VC’s fiscal responsibility and its success in 
leveraging financial resources. 

Representative Comments:  
“Early childhood care and education is a priority.” 

“The staff is knowledgeable and passionate.” 

“They have created strong collaborative relationships and partnerships across the county.”  

“F5VC is effective and efficient; not all government agencies are. The ROI is excellent.” 

“Evaluation has always been a strong component of their work.” 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Effectiveness 

Importance 

F5VC Mission 

Very high High Moderate Low Very low Did not know/rate 
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F5VC’s primary challenge as it pursues resource development is altering the culture of the agency and 
its role in the community. First 5 is viewed as a local overseer of state tax revenue, a convener and 
funder of community services. Consequently, interviewees note: 

¾ The availability of large annual tax disbursements up to this point enabled funding of 
initiatives seen by some as outside F5VC’s core mission or unsustainable. A couple of 
respondents suggested that F5VC could effect greater change through a more systemic 
approach to the issues, including more active advocacy of policy change.  

¾ Its work and outcomes are interwoven with partners. F5VC occupies an unusual position as 
neither a direct service provider nor an institutional funder, which creates identity confusion.  

¾ The agency is structured for operations, not fundraising. In an effort to keep administration 
costs low, its capacity to innovate is limited. 

In addition, public awareness of F5VC is an area that could be improved. Approximately half of 
respondents believe that Ventura County residents have a good sense of F5VC’s services. Awareness is 
perceived to be highest among parents of children ages 0-5 and community partners, but much lower 
among the general public. Due to First 5 California media spots and billboards, brand recognition 
presents significant opportunity on which to capitalize. Leveraging this brand awareness through 
focused messaging and local and social media placement could raise the general profile of F5VC and 
build a base of support.  

Representative Comments:  
“Because they have been funded by Prop 10, they are not part of the fabric of the services in the 
county.” 

“They may be doing too many things, spreading themselves too thin.” 

“First 5 is well branded, but how it fits into early education in Ventura County, what exactly it 
does, is unclear.” 

“They need to determine what they are uniquely positioned to do and concentrate on that.” 

 

Case for Support  

Developing a case for support for First 5 Ventura County was a unique experience, and yielded 
productive discussions between staff and Assessment Committee members regarding priority 
messaging for F5VC. As part of the case development process, counsel facilitated discussions with 
staff about defining future priority funding initiatives and establishing a financial goal for resource 
development. Both the list of funding priorities and a goal of $2 million annually were tested with 
interviewees. The goal is based on anticipated cost of operations for the NfLs minus preschools, as 
other funding streams are anticipated to cover preschool costs. 

The case document was shared with all interviewees; the majority had read it prior to the interview. 
Most respondents (62%) agree with F5VC’s general plans to expand resource development efforts. 
They found the focus on services for children under 5, the description of current F5VC initiatives, and 
the return on early investment to be the most compelling aspects of the case. Several noted that the 
addition of long-term outcome metrics from F5VC would strengthen the case. Others wanted 
assurances that F5VC resources are reserved for families who cannot afford to pay for services. 
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Representative Comments:  
“What they do is important and they have a great story to tell and data on outcomes.” 

“I’m impressed with the efficiency of the organization. High efficiency will resonate with donors.” 

“The return on investment is highest when the money is invested in early education.” 

“Where are the outcomes? F5VC has been around for 16 years, long enough that impact from 
their early investments should be known.” 

“The case describes well what they do and why they do it.” 

 
While interviewees generally believe F5VC’s plans to increase resource development efforts are 
appropriate, most acknowledge that such efforts will be a significant challenge for the agency. 
Reasons include: 

¾ The size of the funding gap is perceived to be daunting. 

¾ Competition among nonprofits in Ventura County for contributed funds is great.  

¾ F5VC will have to build internal capacity for resource development. 

When asked how realistic is the $2 million annual goal, respondent ratings show lack of consensus. 
Underlying the ratings is the feeling that a smaller goal may be more realistic as it will take F5VC time 
to establish an infrastructure for resource development.  
 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

How appropriate are plans to increase resource development? 

Very high High Moderate Low Very low Did not know/rate 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

How realistic is the goal to raise $2 million annually? 

Very high High Moderate Low Very low Did not know/rate 
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Representative Comments:  
“The budget shortfall is huge.” 

“Leaders, funders and problem-solvers are not attracted to dwindling programs. They are 
inspired by thriving programs. It will be hard to keep the focus positive.” 

“It sounds like what all other nonprofits in the area are saying: ‘We’re running out of money, 
please help.’” 

“Ventura County is not the most philanthropic place and there is lots of competition.” 

 
A few people suggested that F5VC first examine its budget and determine what can be cut. To guide 
the agency’s decision-making, interviewees were asked to prioritize current F5VC initiatives in order of 
importance. The results are shown in the graph below: 
 

 
Interviewees believe that the earliest interventions with the greatest potential impact—such as early 
literacy and parenting support—will be most attractive to funders. The NfLs are considered important 
to sustain. Preschool access and space ranked lowest because of: 1) the relatively low number of 
people to be served, and 2) the perception of growing availability of public funding to support these 
elements. Overall, people recommend that F5VC take a systemic approach to future investments, 
continuing to advocate for and leverage other funding sources and leaving direct services to other 
agencies. These findings are in alignment with F5VC’s strategic plan. 
 

Representative Comments:  
“Early literacy is attractive for fundraising and is a way to engage parents.” 

“The Nfls are most important because it’s the heart of what they do, connecting parents with 
resources.” 

“Preschool access is not sustainable for them. They can continue to advocate, just not add 
dollars in.” 

“They should not just scale back everything and continue to do everything. It will be ineffective.” 

 

2.62 

3.00 

3.33 

3.71 

4.00 

4.31 

Preschool Access 

Preschool Spaces 

Parent Education Workshops 

Developmental Screenings 

NfLs/Family Resource Centers 

Early Literacy 

Prioritization of Initiatives 
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Resource Development Potential 

First 5 Ventura County has been laying the groundwork for resource development for several years, 
focusing on building relationships.  

Strategies 
In 2014-15, F5VC secured $15,085 in grant funding for obesity prevention efforts representing a 
partnership with the Kaiser Permanente Foundation and the Ventura County Public Health 
Department for the West Ventura Kaiser Permanente HEAL Zone grant. This represents the totality of 
the agency’s solicitation strategies.  

Interviewees were asked to evaluate F5VC’s potential to secure additional revenue from the following 
sources: individual philanthropy, corporate support, foundation grants, and dedicated revenue 
streams. In general, corporate support and foundation grants are considered more likely sources than 
individuals, and dedicated revenue at the local level is highly unlikely.  

Corporate	  and	  Foundation	  Support	  
Corporate support is feasible, especially if F5VC can link the benefits gained by the employer when 
employees have access to quality preschool and services for their children. The opportunity to invest 
in the community where they do business and receive visible recognition may also appeal to 
corporations. Eleven corporations and businesses were suggested as possible sources for F5VC. 

Foundations typically limit their support to organizations designated by the IRS as 501(c)(3) nonprofit 
status. F5VC’s status as a 170(c)(1) government agency may be a barrier; explanation that funded 
services benefit the public may overcome limitations for some foundations. Building relationships 
and making the right case will be key. Several suggested that F5VC partner with the Ventura County 
Community Foundation to help build those relationships. Eight foundations were suggested as 
possible sources.  

The NETZEL GRIGSBY team incorporated corporate and foundation suggestions into independent 
research using Foundation Center’s Foundation Directory Online (to which F5VC has access). A list of 
17 foundation and corporate prospects to consider is included in the Appendix.  

Individual	  Philanthropy	  	  
Interviewees believe that support from individual philanthropy will take a long time for F5VC to build. 
The agency needs to create internal fundraising capacity through staff and volunteer leaders, and 
establish and engage donor relationships. Thirteen major philanthropists were suggested as potential 
sources for F5VC. 

A number believe F5VC’s government status will dissuade individuals from giving, and suggested the 
agency explore forming a separate, nonprofit entity. F5VC has looked into the option of creating a 
501(c)(3) foundation, but determined that management of it and its board of directors is not feasible 
given the current staff capacity. 

When asked what factors would motivate donors to contribute to F5VC, interviewees suggested the 
return on investment, and long-term economic impact of its work, combined with personal stories of 
success would be influential. Among those interviewed, more than half of respondents indicated 
willingness to support F5VC through financial contributions and volunteer time. 

Dedicated	  Funding	  Streams	  
Interviewees believe any local tax or bond measure will not be a viable option in Ventura County at 
this time. Lobbying at the state level, on the other hand, is seen as a worthy investment of F5VC 
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resource development efforts. Several suggested that First 5 commissions across the state join 
together in these efforts. The First 5 Association represents the 58 First 5 county commissions in policy 
advocacy at state, local, and federal levels. According to the Association, conversations regarding 
additional state funding initiatives are ongoing. Once the commissions show evidence that they are 
maximizing every opportunity to leverage existing revenue sources, passage of a new tax initiative to 
support First 5 has potential.  

However, while replacing decreasing tax revenue with another source of direct funding might seem 
ideal, recent developments point to the dangers of being so reliant on taxes for funding. Namely, 
hopes that a $2 per pack cigarette tax would make F5 commissions “whole” have largely been 
mitigated by another law passed raising the legal age of purchasing cigarettes to 21. While the 
reduction of under 21-year old smokers is a position policy change, the expected effect of this law is to 
further reduce cigarette revenue from the new tax. 

Donor Management System 
F5VC has invested in NeonCRM, a well-regarded, comprehensive, cloud-based donor management 
system for nonprofit organizations. Staff focus on other projects has limited its use, however the 
system will provide a good foundation for future donor management and stewardship efforts. 
NeonCRM maintains donor and potential donor profiles, along with required cultivation steps. It has 
built in mass communication tools, to segment and tailor messaging for different groups. It also offers 
Insightful data analytics to measure donor retention, illustrate the impact of diverse fundraising 
strategies and track their performance. Use of this tool will provide efficient methods to communicate 
with donors and measure success. 

Responsibility for Resource Development 
Commission 
A nine-member volunteer Commission is appointed by the Board of Supervisors to govern First 5 
Ventura County. Commissioners are selected for their knowledge in health, human services, 
government, and education. The members of the Commission have a high profile; 45 percent of 
interviewees know most commissioners and 36 percent know several. Their visibility contributes to 
the belief that the commissioners are highly influential in Ventura County.  

Their capacity to contribute personally and secure funding from other sources, however, is rated very 
low. Several interviewees indicated that commissioners may have a conflict of interest that precludes 
their involvement in fundraising for F5VC. Nevertheless, interviewees believe appropriate roles for 
commissioners in resource development are as ambassadors for F5VC and connectors to community 
leaders and philanthropists. 
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Staff 
The F5VC staff includes: 

¾ Executive Director 

¾ Strategic Initiatives & Special Projects Manager, who manages three part-time staff. 

¾ Director of Operations, who manages an operations manager and two part-time fiscal 
administrators. 

¾ Director of Program & Evaluation, who oversees three program managers. 

The Executive Director was known by all of the respondents and is thought to be an effective leader of 
the agency. Other staff were less recognized by interviewees, and comments were generally positive, 
that the staff is dedicated and knowledgeable.  

The Strategic Initiatives & Special Projects Manager was originally hired on as the Manager of 
Resource Development, but saw a shift in her role with the addition of other responsibilities. Under 
the capable leadership of the executive director, there is recognition of the need for building 
development capacity. However,  staff has focused on longer term relationship building and seem 
reluctant to engage in fund development, i.e. ask people for money. Staff will need to prioritize 
resource development, and have training and guidance to execute the plan.  

 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 Development Capacity 

Community Influence 

F5VC Commission 

Excellent Good Average Poor Very Poor Did not know/rate 
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First 5 Ventura County 
RESOURCE DEVELOPMENT PLAN 

Section III: Conclusions and Recommendations 
This section of the plan presents the conclusions and recommendations of the NETZEL GRIGSBY 
ASSOCIATES team. These are based on a careful assessment of all available information and many years 
of experience in designing and implementing successful resource development programs for annual, 
capital, and planned giving purposes.  

The recommendations that follow support First 5 Ventura County’s 2015-2020 Strategic Plan, 
specifically Strategic Priority IV: Communities are engaged in supporting and prioritizing children. The 
timeframe of the resource development plan aligns with the timeline of the strategic plan. 

Conclusions 
1. Because resource development has not been a strong element of the organizational culture, F5VC 

needs to commit to building a culture of philanthropy and agree to devote the necessary 
resources.  

2. Corporate giving provides the best opportunity to expand resource development for F5VC.  

3. F5VC has no individual donor base, so the growth of annual and major gifts will be gradual, but 
has potential.  

4. The probability of securing in the near-term a local tax benefitting F5VC appears to be very low, 
and responsibility for pursuing a direct funding solution at the state level rests with the First 5 
Association. 

5. As the Commission is not positioned to actively support resource development, F5VC will need to 
recruit community volunteers who will partner with staff in building relationships and securing 
financial support from individuals, corporations and foundations. 

6. To strengthen the case for support, F5VC needs to articulate its long-term outcomes and return on 
investment at the local level.  

7. F5VC was prudent and prescient in building fundraising infrastructure and investing in its 
NeonCRM donor management system. Sustainable resource development requires management 
of large quantities of donor and prospect data and the ability to generate meaningful, useful 
reports. 

8. A public relations and marketing effort is needed to create a larger community profile for F5VC as 
an entity that requires charitable support. 

9. The resource development program will grow in direct proportion to resources invested, including 
finances, time, and human resources—both staff and volunteer. 
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Recommendations 

1. Between senior staff and the Commission, commit to building a culture of philanthropy within 
F5VC and among its stakeholders. Prioritize the growth of a diversified resource development 
program by devoting appropriate human and financial resources to it. 

¾ Devote at least 75 percent of the Strategic Initiatives & Special Projects Manager’s time to 
resource development. 

¾ Devote at least 30 percent of the Executive Director’s time to resource development. 

¾ Provide coaching and training for staff in best practices for recruiting volunteers, engaging 
potential donors and requesting support. 

2. Establish a volunteer organizational structure with an expanded role for community leaders. 
Attracting and retaining high-caliber volunteers must be a top priority.  

¾ Recruit volunteers with specific skill sets, providing them with clear job descriptions and 
timelines.  

¾ Weave volunteer engagement into the fabric of First 5 Ventura County. 

3. Recruit a prestigious Resource Development Committee comprised of community volunteers who 
know the Ventura County community well, have a strong commitment to First 5, can articulate its 
needs, and are willing to engage others to benefit the First 5 mission, as well as make a 
personal/family and/or business commitment to the agency.   

¾ Provide them with tools and coaching so they can serve as ambassadors for F5VC. 

¾ Ensure a productive and positive volunteer experience for these leaders. 

4. Establish an Annual Giving Program based on the principles outlined in Section IV.  

¾ In Year 1, focus on securing major gifts (gifts of $5,000+) from corporations, foundations, and 
individuals toward a goal of $450,000. See gift chart. 

¾ In Year 2, add an annual gift component to capture smaller gifts through direct mail and web.  

� Conduct mailing in-house in Year 2, and then consider outsourcing in subsequent years. 

� Build into the current website a page dedicated to resource development, including the 
case for support and ways to give, and the capacity for visitors to donate online. 

¾ Continue to build towards a Year 5 goal of raising $1,200,000 in contributed revenue. 

5. Develop a communication plan to educate the public on F5VC’s vision and role. The plan should:  

¾ Identify all target audiences, including local businesses, community partners, philanthropists, 
and the general community. 

¾ Define the messages to be communicated to each audience. Objectives include: 

� Raise the profile of F5VC, its vision, and its initiatives. 

� Increase understanding of F5VC’s role as convener of community partners and funder of 
service providers. 

� Increase understanding of the impact of F5VC on the target service population and on the 
wider community. 
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� Build knowledge of how F5VC is funded and an understanding of the need for charitable 
support. 

¾ Outline a plan of activity that specifies the communications methods to be used—such as 
website, social media, regular and/or electronic mail, speaking engagements, public 
appearances, publications, and press releases. 

¾ Define measurable objectives for evaluating the effectiveness of the plan. 

6. Prepare an annual case for support. 

¾ Articulate a compelling description of the positive impact that resource development will 
have on the service population and the county. 

¾ Define measurable results. Be able to articulate quantifiable outcomes that directly relate to 
F5VC’s strategic goals and vision.  

¾ Tell stories. Put a face on the issues and successes by highlighting families through interviews, 
testimonials, quotes, and photos.  

7. Continue efforts, as recommended by the First 5 Association, to advocate for dedication of other 
resources to 0 to 5. For example, with respect to the Help Me Grow initiative, the Association 
advises pressing for allocation of MediCal funds to early intervention, freeing F5VC to dedicate its 
available resources elsewhere. As government funds for preschool become more available, F5VC 
will be able to withdraw from those initiatives. Moreover, the First 5 commissions will have to be 
able to demonstrate that they are maximally efficient with available resources in executing their 
mandate before a return to the ballot can be entertained. 

8. Continue support of efforts to garner tax support, but strike a balance with efforts more likely to 
bear fruit and generate resources for F5VC, namely, by building its base of philanthropic support.  

9. Ensure that information on constituents is entered accurately and consistently into the NeonCRM 
system, and is kept current. This database will serve as the repository for information needed for 
an effective resource development program that includes, individual, corporate and foundation 
support.   

10. Consider hiring professional development counsel to coach and train staff and volunteers and to 
assist in implementing the plan. 
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First 5 Ventura County 
RESOURCE DEVELOPMENT PLAN 

Section IV: Annual Giving Program 
This section of the plan provides an outline for an ongoing Annual Giving Program.  

Underlying Principles of the Program 
Charitable Giving in the U.S. 
The most recent edition of Giving USA estimates that $373.25 billion was contributed to all charitable 
causes throughout the United States in 2015. The sources of these funds are shown in the following 
table, which highlights the extremely important role played by individuals as a source of charitable 
giving.  

2015 U. S. Charitable Contributions 

Source Dollars (in billions) Percent of Total Giving 

Individuals $264.58 71% 
Foundations 58.46 15 
Bequests 31.76 9 
Corporations 18.45 5 
TOTAL $373.25 100% 

 
Together, individual giving and bequests accounted for 80 percent of all charitable dollars donated in 
2015. While corporations and foundations are an important source of charitable funds, focusing on 
the cultivation and involvement of individuals with the capacity to give significant gifts will have the 
greatest return for the long-term success of the organization’s financial development program. 

Pyramid of Giving 
The pyramid of giving, shown on page 4.3, illustrates five of the key principles that lead to successful 
fundraising.  

1. Fundraising is a long-term endeavor. Fundraising involves a process of establishing and building 
relationships between donors and the organization. It is an evolutionary process that takes time 
and cultivation to seek out and develop donors who make repeated annual contributions. A 
donor’s first contribution to an organization is usually relatively modest in size when compared to 
that individual’s actual capacity to give. Typically, only 60 to 65 percent of first-time contributors 
renew their gift the following year. But if they do, approximately 80 percent of this second-year 
group will make another gift the third year and 80 percent of the third-year group will give the 
fourth year, and so on. If properly cultivated and stewarded, many who become regular 
contributors will, over the years, increase their level of giving so that eventually their annual 
giving will equal ten or even 100 times their initial gift. 
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2. There is a direct correlation between the size of a donor’s gift and the method used to solicit it. Most 
first-time contributions and even second and third gifts are secured through mail or other direct 
response appeals. However, once a gift reaches a certain level—$250, $500, or more—future gifts 
can and should be solicited on a face-to-face basis, ideally by someone who knows the 
contributor personally. The Fundraising Stairs to Success on page 4.4 illustrates the relative 
effectiveness of a variety of fundraising methods. 

3. Resource development requires an investment of dollars to achieve needed funds. The costs of 
fundraising are directly associated with the methods used to secure new contributors or to renew 
the gifts of active contributors. For example: 

¾ Direct mail is the costliest form of fundraising, typically costing 150 to 200 percent or more of 
the value of the contributions received to secure a first time gift. The cost ratio for securing 
subsequent gifts generally drops to 20 to 25 percent. 

¾ Special event fundraising costs typically range between 30 and 65 percent of gross proceeds. 
As a general rule, the net cost for raising funds through special events should not exceed 50 
percent and ideally, it should be in the range of 30 to 35 percent. 

¾ Personal solicitations, including foundation and corporate solicitations, tend to be the least 
costly. Costs range from five to 15 percent. Moreover, solicitations directed at individuals 
usually generate the largest percentage of total funds raised by an organization. 

4. There is a direct correlation between the size of a donor’s gift and the amount of overall funds 
required. Prospects with larger gift potential often scale their gift in direct proportion to the 
fundraising goal. A prospect might determine that a gift in the range of $5,000, or even $10,000, 
would be exceptionally generous against a goal of $100,000. And it would be; however, the 
prospect’s true capacity might be many times greater. (Of course, capacity must always be 
present, along with interest and a proper solicitation.) 

5. In most annual giving programs, 10 to 20 percent of the gifts received will account for 80 to 90 
percent of dollars produced. If an organization could stack the contributions it received in a 12-
month period on top of one another—with the smallest gifts on the bottom and the largest gift on 
top—the result would very likely resemble a pyramid. Approximately 80 to 90 percent of all gifts 
received are likely to be in the lower giving ranges and these will likely equal about 10 to 20 
percent of the total dollars given. Only a few gifts (usually less than 100) will account for 80 to 90 
percent or more of the total dollar production. 
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Components of Annual Giving Program 

1. Major Gifts/Personal or Corporate Solicitations: This component involves the face-to-face 
solicitation of gifts of $5,000 and above toward a defined annual goal. The focus of solicitations is 
on levels of giving and the primary prospects for the program are individuals, businesses, 
corporations, service clubs and other charitable groups.  

¾ The identification and cultivation of major gift prospects is a continuous process with active 
solicitations taking place primarily during an eight- to nine-month period each year. Major gift 
solicitations are preceded by a Leadership Gifts phase, which sets the tone for giving by 
soliciting an annual gift from volunteer and senior staff leadership face to face with the 
expectation of a personally meaningful annual contribution.  

¾ A tiered corporate circle program should be implemented as a way to engage support from 
the business community, offering local corporations and businesses the opportunity to 
publically demonstrate their support for F5VC and its work. Circle members make an annual 
gift of a specified amount and receive defined benefits based on the level of their gift.  
Renewals and upgrades are discussed every year. Periodic Corporate Circle events should be 
held to recognize the contributions of corporate donors and introduce them to F5VC partners, 
highlighting their work and outcomes. This should not be a lavish affair; simple refreshments 
can be provided (secured from in-kind donors), and major gift donors and prospects may also 
be invited, if appropriate. 

¾ Gifts should be recognized promptly and consistently in a visible manner. Staff should work 
with the Resource Development Committee (discussed below on page 4.8) to develop 
recognition strategies for major gift donors. These should be based on available resources 
and knowledge of the prospects identified for the program. Following are some examples of 
recognition methods commonly employed:  

� Listing in F5VC’s annual report. 

� A personal plaque acknowledging the donor’s gift. 

� Listing on F5VC’s website. 

� Notice in newsletters and press releases. 

� Receipt of periodic communication from the executive director. 

2. Foundation Grants: The grants program solicits unrestricted operating dollars and direct funding 
for operating support and specific programs and expenses that are elements of the organization’s 
operating budget. (Grant funds restricted to non-operating expenses do not count toward the 
goal of the Annual Giving Program.)  

¾ Prospects for the grants program include private charitable foundations, corporate 
foundations, and community foundation individual designations. (Page 4.23 provides 
foundation prospects whose giving criteria matches First 5 Ventura County’s current case for 
support elements.) 

¾ Recognition for private grants is the same as that provided for other major donors.  

¾ Foundations often desire a partnership with the agencies they fund. Developing relationships 
between First 5 volunteers and foundation officers and directors will be key to success.  
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3. Direct Response: This component is an important strategy for educating the First 5 Ventura 
County constituency, continual outreach and acquisition of new donors, and renewal of gifts at 
giving levels of less than $5,000. With limited staff resources available, this component should be 
added in Year 2 to allow focus on major gifts the first year. Also, time is required to create a direct 
response donor prospect list that includes local business owners, individuals who have expressed 
interest in the work of First 5 Ventura County, families who have benefitted directly from F5VC 
initiatives, volunteers, etc. 

¾ Direct response vehicles include mail, email, and web-based solicitations.  

¾ Direct mail and email solicitations inviting donors to online giving should be conducted twice 
annually for each. Conduct direct mail in one month followed by email solicitations the month 
following. 

¾ Direct response donors should always be carefully analyzed to identify those who should be 
solicited on a face-to-face basis as part of the personal solicitation program. 

4. Associated Organizations: This component includes funds raised by an entity apart from F5VC. 
Examples include faith-based organizations, service clubs, college clubs/groups, community 
groups or groups formed to support a particular Neighborhood for Learning site. As F5VC begins 
reaching out to the communities in which Nfls are located, managers can reach out to contacts at 
associated organizations and invite them to participate in volunteering and fundraising 
opportunities. 

5. Special Events: A signature can play an important role in developing a base of support for F5VC 
and keeping current supporters engaged. It provides an entry point to introduce people to the 
work of F5VC, and can attract new support, serving as a tool for volunteer leaders in making the 
case for support and raising money. Special events are, however, time and labor intensive, and 
not a particularly efficient way to raise money. They should be used judiciously, and introduced 
into the Annual Giving Program at the appropriate time, after other priorities. While raising money 
should always be a goal, the prime use, at least initially, for F5VC will be in cultivation and 
stewardship, building relationships that will further fund development 

6. Tributes and Memorials: This component provides an opportunity for individuals to make gifts in 
celebration of a birthday, marriage, graduation or other occasion and memorial gifts honoring 
someone who has passed away. The program should be actively marketed among donors and 
volunteers through print materials and on the F5VC website.  

Essential Elements of a Successful Annual Giving Program 

¾ A strong, urgent and compelling case for support. 

¾ A well-defined and sufficient pool of prospective donors. 

¾ A leadership body of sufficient stature to inspire confidence in the management and use of 
donated resources. 

¾ A fundraising leadership body that accepts responsibility for helping to secure the resources 
needed to operate and sustain F5VC initiatives. 

¾ Qualified and competent staff management of F5VC’s operations and of its resource 
development program. 
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¾ A general plan for each year’s annual giving program that includes: 

� An overall goal that is realistic yet challenging. 
� The program components to be included (e.g. special events, direct response, personal 

solicitations) with specific goals for each. 
� The organizational structure for fundraising, including a description of responsibilities for 

key volunteer leadership positions and committees. 
� A planning chart and calendar of key activities and deadlines. 
� An adequate resource development budget. 
� An adequate record keeping system for donor and gift data management. 
� A prompt gift acknowledgement process. 
� A recognition plan for donors. 
� Gift acceptance policies. 

General Plan for Year 1 Annual Giving Program 
Program Goal 
The recommended goal for the first annual giving program is $450,000. Projections for the individual 
components of the program are as follows: 

Source of Revenue Amount 

Corporate & Foundations $250,000 
Individual Major Gifts $200,000 
Special Events $0 
Associated Organizations $0 
Direct Response  $0 
Tributes and Memorials $0 
TOTAL $450,000 

 
Case for Support 
The annual case should have the endorsement of the Commission, Resource Development 
Committee, and senior management and be driven by the vision and needs of F5VC’s strategic 
priorities. It should describe the current need for annual support and the benefits the funding will 
provide. When discussing the need for support, focus should be on the needs of the children and 
families served, not the needs of the organization.  

The case for support created as part of the assessment can be the basis for a revised fundraising 
piece, once the specific use of contributed funds has been determined. Donors will want to know the 
initiatives that are being supported by the Annual Giving Program and the reasons why these need 
support beyond what F5VC receives through its current revenue streams. They will want to be assured 
that their gift (or a majority of it) goes to leveraging direct services as opposed to administrative and 
indirect operating costs. Finally, the case will need to inform prospective donors of the impact their 
gift will have, i.e. how lives will be changed, how the community will benefit overall, the 
consequences of not achieving the goal.  
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Outreach and Donor Cultivation Activities 
First 5 Ventura County does not currently have a formal base of donors or prospective donors, so the 
resource development program will need to emphasize outreach to known community leaders, 
philanthropists, and regional businesses in order to build a base of prospective donors. 
Recommended strategies in this early stage are: 

¾ Promote and provide involvement opportunities for all constituencies. 

¾ Create networks to engage all levels of stakeholders. 

¾ Introduce and stage periodic cultivation receptions. 

¾ Provide opportunities to meet program partners and volunteer leadership. 

Resource Development Organizational Structure 
A key priority is to recruit and develop a Resource Development Committee comprised of individuals 
who know the Ventura County community well, have a strong commitment to First 5, can articulate its 
needs, and are willing to engage others to benefit the First 5 mission. These individuals will serve as 
F5VC ambassadors, focus their efforts on resource development for F5VC, and make a personal/family 
and/or business commitment to the organization. 

It will take time to build and develop the Resource Development Committee and it is critically 
important to recruit the right people from the beginning and to set expectations appropriately. The 
goal should be to create a committee of 8 – 12 members willing to commit to a two-year term. Over 
time, the committee will grow in size and capacity and develop a position of prominence within F5VC 
and the community. A committee description is on page 4.22. Thought should be given to recruiting 
members who are influential in diverse spheres in the county.  

Following is a summary of the responsibilities of the Resource Development Committee and staff with 
resource development responsibilities.  

Key Responsibilities of the Resource Development Committee 
¾ Develop a yearly plan for the Annual Giving Program campaign.  

¾ Develop an adequate budget for carrying out the approved plan. 

¾ Take a lead role in identifying and cultivating prospective donors.  

¾ Determine “ask for” amounts and solicit prospective donors with involvement of the staff. 

¾ Personally thank donors and stay in touch with them. Often, the most important step toward 
securing another gift is the manner and timeliness of the acknowledgement provided. 

¾ Participate in the annual giving program. The goal is to have 100 percent of committee 
members make a personal, and where appropriate, a company gift each year. The capacity of 
individual committee members is likely to vary, however their stretch participation will be a 
key indicator for success. The fact that each member has demonstrated his or her own 
commitment to F5VC will empower them to invite others to contribute. Experience and 
research have shown that the generosity of prospective donors is based upon their perception 
of the importance and urgency of a fundraising need. If those closest to the organization do 
not give, and give at a personally meaningful level, others will follow their lead. 
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Staff Leadership 
Volunteers on the Resource Development Committee require partnership with staff to be effective in 
their role.  

¾ The Strategic Initiatives and Special Projects Manager will be the official staff officer 
managing the Annual Giving Program. She will lead the Resource Development Committee in 
the planning, organization and implementation of the annual fundraising program. She will 
lead the committee in developing relationships with donors, interpreting the F5VC’s mission 
and initiatives to the community and engaging committee members and other staff in the 
actual gift solicitations, as appropriate. Other responsibilities include: 

� Develop a draft annual giving general plan each year. Once the Resource Development 
Committee has approved the plan, committee and staff will share in responsibility for 
managing its implementation on a day-to-day basis. 

� Help identify prospective annual fund leadership and assist in their recruitment and 
orientation. 

� Develop and help prioritize a sufficiently large list of donor prospects for the major gifts 
component. 

� Research and prepare grant proposals to submit to private and corporate foundations. 
Engage committee members in developing relationships with those affiliated with the 
foundation.  

� Prepare all agendas and support materials and make arrangements in advance of each 
resource development-related meeting. 

� Assist in training all volunteers who will be asking for funds and participate in the 
solicitation of selected key prospects, as appropriate. 

� Provide regular reports and assessments of resource development progress throughout 
the year to the Commission, Resource Development Committee and other key leaders, as 
appropriate. The information must be presented in such a way that it is easy to assess 
progress quickly and determine which areas of resource development require further 
emphasis or intervention. NeonCRM will be a major asset in communicating fundraising 
status and will provide insights into the appropriate next steps.  

� Manage and maintain all office systems and records related to resource development, 
with regular updates before, during and after the completion of each fundraising activity. 
This responsibility includes ensuring that adequate equipment and software are 
available. It also includes managing donor acknowledgments and billings throughout the 
year, maintaining accurate records on each donor and protecting the confidentiality of 
donor records including donor names, contact information, giving history, relationships 
with F5VC staff, Commissioners and/or volunteers and known background information 
relevant to cultivation and solicitation. 

� Provide encouragement to and help motivate volunteers throughout each annual giving 
program and see that every volunteer and donor is thanked in a timely and appropriate 
manner for their help and/or gift. 

¾ The Executive Director plays an important role in resource development, and her 
responsibilities in this area include the following.  



   

RESOURCE DEVELOPMENT PLAN PAGE 4.10 

� Share responsibility and partner with the Resource Development Committee Chair to 
engage the Committee, the F5VC Commissioners and leadership staff in resource 
development activities.  

� Oversee day-to-day details of the resource development program and ensure that 
deadlines are met and activities implemented in an efficient and timely manner.  

� Participate in advancement of a face-to-face personal solicitation program with major gift 
prospects.  

Outline of Activities for Initial Annual Giving Program 
Phase I of the following schedule of activities is critical for F5VC. Because staff resources are limited, 
building a strong volunteer structure to support resource development is key to success. This group 
will be at the heart of the effort to introduce communication and outreach strategies that will build 
awareness of and support for F5VC.  

Phase 1: Organization November 2016 
1. Approve the updated staff assignments for Executive Director and Strategic Initiatives and 

Special Projects Manager. 
2. Approve a written description of roles and responsibilities for the Resource Development 

Committee.  
3. Develop an urgent and compelling case for support for the initial Annual Giving Program. 
4. Begin enlistment of Resource Development Committee members. 

Phase 2: Planning and Implementation of Select Activities January 2017 forward 
1. Finalize the list of qualified foundation and corporate prospects.  
2. Identify linkages between F5VC Commissioners and Resource Development Committee 

members and foundation and corporate prospects. 
3. Prioritize the foundation list according to the strength of the interest match and/or personal 

linkage. Research giving guidelines and application procedures for the top tier of prospects. 
4. Develop a schedule for submission of grant requests. 
5. Visit with foundation representatives to build relationships. 
6. Begin submitting grant requests as appropriate. 
7. Identify target audiences for solicitation—community leaders, philanthropists, businesses 

(including vendors to businesses associated with F5VC volunteers), beneficiaries of F5VC 
initiatives (families). 

8. Outline the messages to be communicated to each audience to achieve the following 
objectives: 

� Increase awareness of the work of F5VC and aim at creating a culture of philanthropy for 
F5VC among all stakeholders. 

� Increase community understanding of F5VC’s initiatives and their impact on individuals, 
the broader community and on society. 

� Build knowledge of how F5VC is funded, the impact of decreasing tax revenues and an 
understanding of the need for charitable support. 
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� Define the communications method(s) to be used for each audience, such as regular 
and/or electronic mail, social networking, cultivation events and receptions, electronic 
newsletters, group meetings and/or individual meetings. 

9. Develop the Annual Giving Program plan. 

� Develop detailed plan, schedule and goals for all activities within Annual Giving Program 
including personal solicitation, grant writing, and eventually, direct mail, email 
solicitations, special events, and tributes/memorials.  

� This plan should be updated annually.  

10. Develop a preliminary master prospect list. Segment the list by potential giving levels.  
11. Review the personal solicitation goal after the prospect review process is complete to confirm 

that the goal is realistic, yet challenging and that the list of prospective donors conforms to 
the chart of gifts for the personal solicitation goal. 

12. Plan and begin implementing cultivation strategies for major donor prospects. 

Phase 3: Leadership Gifts  August – October 2017 
1. Solicit gifts from Commissioners and Resource Development Committee members. The 

Executive Director will conduct solicitations of the Commissioners with the Commission Chair, 
and will conduct solicitations of the Resource Development Committee members with the 
Resource Development Committee Chair.   

2. Acknowledge all contributions. 

Phase 4: Annual and Major Gifts November 2017 – July 2018 
1. Proceed with personal solicitations of annual and major gifts. 

2. Acknowledge all contributions. 

3. Prepare to launch the Direct Response component of the annual giving program in Year 2, 
with direct mail in November and May annually followed by email in December and June. 

A gift chart for Year 1 is included on page 4.12. 

Five-Year Plan for Annual Giving Program Growth  

Projections for growth over the first five years of the program are shown in the table below and based 
on the goals set in 2016. Annual gift charts and strategies for each year of the plan follow. 

      

Source of Revenue 2017 2018 2019 2020 2021 

Corporate & Foundations $250,000 278,000 350,000 445,000 640,000 
Individual Major Gifts $200,000 210,000 246,000 285,000 350,000 
Special Events $0 0 30,000 56,000 100,000 
Associated Organizations $0 5,000 10,000 40,000 80,000 
Direct Response  $0 5,000 11,000 20,000 25,000 
Tributes and Memorials $0 2,000 3,000 4,000 5,000 
TOTAL $450,000 $500,000 $650,000 $850,000 $1,200,000 
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# of 
Gifts

In The Range Of Will    
Produce

Cumulative  
Production

Percent   
of Total

1 @ $100,000 and above = $100,000 $100,000 22.2%

3 @ 50,000 - 99,999 = $150,000 $250,000 55.6%

4 @ 25,000 - 49,999 = $100,000 $350,000 77.8%

5 @  10,000 - 24,999 = $50,000 $400,000 88.9%

10 @ 5,000 - 9,999 = $50,000 $450,000 100.0%

23

   Gifts to Achieve $450,000 2017 Annual Goal

TOTAL GIFTS OF $5,000 AND ABOVE

 - GIFT PAYMENT INFORMATION - 
 

§  Gi!s must be paid within the fiscal year. 
§  Payments may be made via: 

•  Cash 
•  Appreciated securities (including mutual funds) 
•  Real estate 
•  Paid-up life insurance 
•  Other planned gi! arrangements 

§  Gi!s are tax deductible to the extent permitted by law. 
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# of 
Gifts In The Range Of

Will    
Produce

Cumulative  
Production

Percent   
of Total

1 @ $100,000 and above = $100,000 $100,000 20.0%

3 @ 50,000 - 99,999 = $150,000 $250,000 50.0%

4 @ 25,000 - 49,999 = $100,000 $350,000 70.0%

8 @  10,000 - 24,999 = $80,000 $430,000 86.0%

10 @ 5,000 - 9,999 = $50,000 $480,000 96.0%

20 @ 1,000 - 4,999 = $20,000 $500,000 100.0%

46

   Gifts to Achieve $500,000 2018 Annual Goal

TOTAL GIFTS OF $1000 AND ABOVE

 - GIFT PAYMENT INFORMATION - 
 

§  Gi!s must be paid within the fiscal year. 
§  Payments may be made via: 

•  Cash 
•  Appreciated securities (including mutual funds) 
•  Real estate 
•  Paid-up life insurance 
•  Other planned gi! arrangements 

§  Gi!s are tax deductible to the extent permitted by law. 
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# of 
Gifts In The Range Of

Will    
Produce

Cumulative  
Production

Percent   
of Total

1 @ $100,000 and above = $100,000 $100,000 15.4%

4 @ 50,000 - 99,999 = $200,000 $300,000 46.2%

6 @ 25,000 - 49,999 = $150,000 $450,000 69.2%

10 @  10,000 - 24,999 = $100,000 $550,000 84.6%

10 @ 5,000 - 9,999 = $50,000 $600,000 92.3%

30 @ 1,000 - 4,999 = $30,000 $630,000 96.9%

Many @ Gifts Under $500 = $20,000 $650,000 100.0%

61

   Gifts to Achieve $650,000 2019 Annual Goal

TOTAL GIFTS OF $1000 AND ABOVE

 - GIFT PAYMENT INFORMATION - 
 

§  Gi!s must be paid within the fiscal year. 
§  Payments may be made via: 

•  Cash 
•  Appreciated securities (including mutual funds) 
•  Real estate 
•  Paid-up life insurance 
•  Other planned gi! arrangements 

§  Gi!s are tax deductible to the extent permitted by law. 
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# of 
Gifts In The Range Of

Will    
Produce

Cumulative  
Production

Percent   
of Total

1 @ $100,000 and above = $100,000 $100,000 11.8%

5 @ 50,000 - 99,999 = $250,000 $350,000 41.2%

8 @ 25,000 - 49,999 = $200,000 $550,000 64.7%

15 @  10,000 - 24,999 = $150,000 $700,000 82.4%

18 @ 5,000 - 9,999 = $90,000 $790,000 92.9%

30 @ 1,000 - 4,999 = $30,000 $820,000 96.5%

Many @ Gifts Under $500 = $30,000 $850,000 100.0%

77

   Gifts to Achieve $850,000 2020 Annual Goal

TOTAL GIFTS OF $1000 AND ABOVE

 - GIFT PAYMENT INFORMATION - 
 

§  Gi!s must be paid within the fiscal year. 
§  Payments may be made via: 

•  Cash 
•  Appreciated securities (including mutual funds) 
•  Real estate 
•  Paid-up life insurance 
•  Other planned gi! arrangements 

§  Gi!s are tax deductible to the extent permitted by law. 
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# of 
Gifts In The Range Of

Will    
Produce

Cumulative  
Production

Percent   
of Total

2 @ $100,000 and above = $200,000 $200,000 16.7%

7 @ 50,000 - 99,999 = $350,000 $550,000 45.8%

10 @ 25,000 - 49,999 = $250,000 $800,000 66.7%

20 @  10,000 - 24,999 = $200,000 $1,000,000 83.3%

25 @ 5,000 - 9,999 = $125,000 $1,125,000 93.8%

35 @ 1,000 - 4,999 = $35,000 $1,160,000 96.7%

Many @ Gifts Under $500 = $40,000 $1,200,000 100.0%

99

   Gifts to Achieve $1,200,000 2021 Annual Goal

TOTAL GIFTS OF $1000 AND ABOVE

 - GIFT PAYMENT INFORMATION - 
 

§  Gi!s must be paid within the fiscal year. 
§  Payments may be made via: 

•  Cash 
•  Appreciated securities (including mutual funds) 
•  Real estate 
•  Paid-up life insurance 
•  Other planned gi! arrangements 

§  Gi!s are tax deductible to the extent permitted by law. 
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Resource Development Plan 
Five-Year Annual Giving Program Strategies 

 
Year Revenue 

Goal 
Sources of Revenue: Goal Strategies 

2017 $450,000 Corporate & Foundations: $250,000 • Finalize list of qualified foundation and corporate prospects.  

• Identify linkages between F5VC Commissioners and Resource 
Development Committee members and foundation and corporate 
prospects. 

• Prioritize prospect list according to strength of interest match and/or 
personal linkage. Research giving guidelines and application procedures 
for the top tier of prospects. 

• Develop schedule for submission of grant requests. 

• Visit with foundation representatives to build relationships. 

• Begin submitting grant requests as appropriate. 

Individual Major Gifts: $200,000 • Develop list of qualified individual major gift prospects.  

• Identify linkages between F5VC Commissioners and Resource 
Development Committee members and individual major gift prospects. 

• Prioritize prospect list according to strength of interest match and/or 
personal linkage.  

• Develop “moves management” schedule for top tier of prospects. 

• Begin cultivation process and make requests when appropriate. 

• Implement follow-up and stewardship efforts. 
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Year Revenue 

Goal 
Sources of Revenue: Goal Strategies 

2018 $500,000 Corporate & Foundations: $278,000 • Continue efforts to secure corporate and foundation support, seek 
renewed and upgraded gifts from current supporters and gifts from 
prospects. Build and strengthen relationships. Provide recognition and 
acknowledgement for corporate partners. 

Individual Major Gifts: $210,000 • Continue efforts to secure individual major gift support, seek renewed and 
upgraded gifts from current donors and gifts from prospects. Build and 
strengthen relationships. Provide recognition and acknowledgement for 
donors. 

Direct Response: $5,000 • Launch in-house direct response program. 

Associated Organizations: $5,000 • Launch program to secure support from associated organizations. 

Tributes and Memorials: $2,000 • Develop and launch program to offer and secure tribute and memorial 
gifts.  
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Year Revenue 
Goal 

Sources of Revenue: Goal Strategies 

2019 $650,000 Corporate & Foundations: $350,000 • Continue efforts to grow corporate and foundation support, seek renewed 
and upgraded gifts from current supporters and gifts from prospects.  Build 
and strengthen relationships. Provide recognition and acknowledgement 
for corporate partners. 

Individual Major Gifts: $246,000 • Continue efforts to grow individual major gift support, seek renewed and 
upgraded gifts from current donors and gifts from prospects.  Build and 
strengthen relationships. Provide recognition and acknowledgement for 
donors. 

Special Events: $30,000 • Develop and launch a signature special event that is consistent with the 
mission of First 5. Secure sponsorships, in addition to ticket or 
participation fees. Use event as a point of entry for new donors, welcoming 
them into the First 5 family.  

• Create a follow-up plan for all sponsors and participants to explore 
growing their support and engagement.  

Direct Response: $11,000 • Continue efforts to grow direct response. Consider outsourcing program. 

Associated Organizations: $10,000 • Continue efforts to grow support from associated organizations. 

Tributes and Memorials: $3,000 • Continue efforts to grow tribute and memorial gift support. 
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Year Revenue 
Goal 

Sources of Revenue: Goal Strategies 

2020 $850,000 Corporate & Foundations: $445,000 • Continue efforts to grow corporate and foundation support; seek renewed 
and upgraded gifts from current supporters and gifts from prospects.  Build 
and strengthen relationships. Provide recognition and acknowledgement 
for corporate partners. 

Individual Major Gifts: $285,000 • Continue efforts to grow individual major gift support, seek renewed and 
upgraded gifts from current donors and gifts from prospects.  Build and 
strengthen relationships. Provide recognition and acknowledgement for 
corporate partners. 

Special Events: $100,000 • Continue efforts to grow signature event. Secure sponsorships, in addition 
to ticket or participation fees. Use event as a point of entry for new donors, 
welcoming them into the First 5 family. 

• Create a follow-up plan for all sponsors and participants to explore 
growing their support and engagement. 

Direct Response: $20,000 • Outsource direct response program. 

Associated Organizations: $40,000 • Continue efforts to grow support from associated organizations. 

Tributes and Memorials: $4,000 • Continue efforts to grow tribute and memorial gift support. 
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Year Revenue 
Goal 

Sources of Revenue: Goal Strategies 

2021 $1,200,000 Corporate & Foundations: $640,000 • Continue efforts to grow corporate and foundation support, seek renewed 
and upgraded gifts from current supporters and gifts from prospects. Build 
and strengthen relationships. Provide recognition and acknowledgement 
for corporate partners. 

Individual Major Gifts: $350,000 • Continue efforts to grow individual major gift support, seek renewed and 
upgraded gifts from current donors and gifts from prospects. Build and 
strengthen relationships. Provide recognition and acknowledgement for 
donors. 

Special Events: $100,000 • Continue efforts to grow signature event. Secure sponsorships, in addition 
to ticket or participation fees. Use event as a point of entry for new donors, 
welcoming them into the First 5 family. 

• Create a follow-up plan for all sponsors and participants to explore 
growing their support and engagement. 

Direct Response: $25,000 • Outsourced 

Associated Organizations: $80,000 • Continue efforts to grow support from associated organizations. 

Tributes and Memorials: $5,000 • Continue efforts to grow tribute and memorial gift support. 
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Resource Development Plan 

Resource Development Committee Description 

Criteria Individuals who know the Ventura County community well, have a strong 
commitment to First 5, can articulate its needs, and are willing to engage 
others to benefit the First 5 mission, as well as make a personal/family and/or 
business commitment to the organization. 

Basic 
Responsibilities Serve as an active member of the Resource Development Committee with the 

goal of raising a first-year goal of $450,000+ in contributed funds over a 12-
month period, including 100% gift participation from volunteer leadership. 
Committee members will serve as ambassadors on behalf of First 5 Ventura 
County. 

Time Frame The request is for a 24-month commitment to assist First 5.  

Specific Tasks • Attend monthly Resource Development Committee meetings and 
participate actively.  

• Assist in creating prospect lists of individuals, businesses and foundations 
likely to have interest in supporting First 5 Ventura County. 

• Engage personal and business associates, in identifying, cultivating and 
stewarding potential First 5 supporters. Help make connections with 
potential supporters. 

• Make a meaningful personal/family and/or business commitment to First 
5 Ventura County annually, helping to establish a clear standard for others 
to follow. 

 
Support Resources 
 Resource Development Chair:    TBD 
 Executive Director:    Claudia Harrison 
 Strategic Initiatives & Special Projects Manager:  Heather Hanna 

 



First	  5	  Ventura	  County
	  Foundation	  Prospects

RESOURCE DEVELOPMENT PLAN PAGE 4.23

Prospect Officers/Directors Client	  Links Gift	  Range Interests Application	  Information Notes

1 Amgen	  Foundation,	  Inc.
1	  Amgen	  Center	  Dr.,	  M.S.	  28-‐1-‐B
Thousand	  Oaks,	  CA	  	  91320-‐1799
Telephone:	  (805)	  447-‐4056
Contact:	  Jewel	  Smith,	  Mgr.,	  Corp.	  Contribs.;	  
Eduardo	  Cetlin,	  Dir.,	  Corp.	  Contribs.
Fax:	  (805)	  376-‐1258
E-‐mail:	  amgenfoundation@amgen.com
www.amgen.com/citizenship/foundation.html

Cynthia	  Patton
Jean	  Lim	  Terra
Richard	  T.	  Benson
Mary	  Lehmann
Eduardo	  Cetlin
Madhu	  Balachandran
Laura	  Hamill
Raymond	  Jordan
Brian	  M.	  McNamee
Joseph	  P.	  Miletich
Jonathan	  M.	  Peacock
Carsten	  Thiel

2014	  Total	  
giving:	  
$17,835,358

Children	  and	  youth
Community	  life
Low-‐income	  and	  poor	  
people

Initial	  approach:	  Complete	  online	  
letter	  of	  inquiry
Board	  meeting	  date(s):	  Quarterly
Deadline(s):	  None
Final	  notification:	  1	  month	  for	  Letter	  of	  
Inquiry

No	  support	  for	  organizations	  
not	  described	  in	  sections	  
501(c)(3)	  and	  509(a)(1),	  (2),	  
(3)	  of	  the	  Internal	  Revenue	  
Code
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2 Bank	  of	  America	  Charitable	  Foundation,	  Inc.
150	  N.	  College	  St.,	  NC1-‐028-‐17-‐06
Charlotte,	  NC	  	  28255-‐2271
Telephone:	  (800)	  218-‐9946
www.bankofamerica.com/foundation/index.cf
m

Anne	  M.	  Finucane
Kerry	  H.	  Sullivan
William	  L.	  McNairy
Richard	  D.	  Brown
Dannielle	  C.	  Campos
Ximena	  A.	  Delgato
Rena	  M.	  DeSisto
Stephen	  B.	  Fitzgerald
Robert	  E.	  Gallery
Angie	  Garcia-‐Lathrop
Charles	  R.	  Henderson
Teresa	  M.	  Ingwall
Daniel	  Letendre
Alexandra	  C.	  Liftman
Jennifer	  Locane
Stephanie	  Lomibao
Susan	  Portugal
Nichole	  G.	  Salzillo
Tish	  Secrest
Brenda	  L.	  Suits
Melissa	  Alpert	  Anguilla
Caitlin	  M.	  Bell
Abigail	  Goward
Erin	  M.	  Hinton
Risa	  Littman
Colleen	  O.	  Johnson
Marsha	  Suzette	  Finger
Keith	  T.	  Banks
Amy	  Woods	  Brinkley
Janet	  W.	  Lamkin
Andrew	  D.	  Plepler
Martin	  Richards	  
Purna	  R.	  Saggurti

General	  grants	  
range	  from	  
$1,000	  to	  
$5,000

Accessing	  bundled	  or	  
integrated	  services
Family	  services

Initial	  approach:	  Complete	  online	  
eligibility	  quiz	  and	  application
Deadline(s):	  Jan.	  20	  to	  Feb.	  13	  for	  
Workforce	  Development	  and	  
Education;	  Apr.	  20	  to	  May	  8	  for	  
Community	  Development;	  and	  July	  20	  
to	  Aug	  7	  for	  Basic	  Human	  Services

Giving	  on	  a	  national	  basis	  in	  
areas	  of	  company	  operations,	  
with	  emphasis	  on	  AZ,	  CA,	  
Washington,	  DC,	  IN,	  FL,	  and	  
MO.
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3 Blue	  Shield	  of	  California	  Foundation
50	  Beale	  St.,	  14th	  Fl.
San	  Francisco,	  CA	  	  94105-‐1819
Contact:	  Gwyneth	  Tripp,	  Grants	  and	  Contracts	  
Mgr.
Fax:	  (415)	  229-‐6268
E-‐mail:	  bscf@blueshieldcafoundation.org
www.blueshieldcafoundation.org

Peter	  Long,	  Ph.D
Brittany	  Imwalle
Kim	  Belshé
Douglas	  Busch
Eliza	  Daniely-‐Woolfolk
Evelyn	  Dilsaver
Thomas	  W.	  Epstein
Michael	  A.	  Rodriguez
N.	  Marcus	  Thygeson

2014:	  
20,841,324	  for	  
413	  grants	  
(high:	  
$2,066,312;	  
low:	  $15,000)

Care	  integration Most	  of	  funding	  is	  by	  invitation	  only,	  
but	  unsolicited	  requests	  are	  accepted	  
for	  specific	  funding	  opportunities.	  
Initial	  approach:	  Complete	  online	  
eligibility	  quiz	  and	  letter	  of	  inquiry	  
form
Board	  meeting	  date(s):	  Quarterly
Deadline(s):	  None	  for	  letter	  of	  inquiry
Final	  notification:	  45	  days	  for	  letters	  of	  
inquiry;	  90	  days	  for	  requested	  proposal	  
submissions
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4 The	  California	  Endowment
1000	  N.	  Alameda	  St.
Los	  Angeles,	  CA	  	  90012-‐1804
Telephone:	  (800)	  449-‐4149
Fax:	  (213)	  928-‐8800
E-‐mail:	  questions@calendow.org
www.calendow.org

C.	  Dean	  Germano
Jane	  Garcia
Robert	  K.	  Ross,	  MD
B.	  Kathlyn	  Mead
Anthony	  B.	  Iton,	  MD
Daniel	  Zingale
Dan	  C.	  DeLeon
Brytain	  Ashford
Jim	  Keddy
Ruth	  Wernig
Stephen	  Bennett
Susan	  V.	  Berresford
Walter	  L.	  Buster,	  Ed.D.
Shan	  Cretin,	  Ph.D	  
Adrienne	  Crowe
Hector	  Flores,	  MD
Shawn	  A.	  Ginwright,	  Ph.D
Russ	  Gould
Zac	  Guevara	  
Christina	  Kazhe,	  Esq.
Kate	  Kendell,	  Esq.
Maurice	  Lim	  Miller
Steve	  PonTell
Winston	  F.	  Wong,	  MD

2014:	  
$182,336,918	  
for	  1475	  grants	  
(high:	  
$26,500,000;	  
low:	  $350)

Preventive	  care
Youth	  development

Initial	  approach:	  Complete	  online	  
application	  if	  proposal	  meets	  any	  of	  
the	  required	  objectives.	  See	  
foundation	  web	  site:	  
http://www.calendow.org/grants
Board	  meeting	  date(s):	  May	  16-‐17,	  
Aug.	  20-‐21,	  Nov.	  19-‐20,	  and	  Feb.	  19-‐20
Deadline(s):	  Dec,	  1,	  May	  1	  and	  Sept.	  1
Final	  notification:	  Up	  to	  120	  days

Eligible	  organizations	  are	  
501(c)3	  exempt	  non-‐profits;	  
independent	  projects	  with	  a	  
501(c)3	  sponsor	  or	  
government/public	  agencies.

Past	  support	  to	  First	  5	  

5 Gene	  Haas	  Foundation
2800	  Sturgis	  Rd.
Oxnard,	  CA	  	  93030-‐8901
Telephone:	  (805)	  988-‐6979
Contact:	  Kathy	  Looman,	  Admin.
E-‐mail:	  info@ghaasfoundation.org
ghaasfoundation.org

Gene	  Francis	  Haas
Kurt	  Zierhut
Robert	  Murray

2014:	  Total	  
giving:	  
$6,235,957

Child	  welfare
Family	  services
Ventura	  County

Initial	  approach:	  Use	  online	  contact	  
form	  on	  foundation	  web	  site
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6 The	  Robert	  Wood	  Johnson	  Foundation
College	  Rd.	  E.	  and	  Rte.	  1,	  P.O.	  Box	  2316
Princeton,	  NJ	  	  08543-‐2316
Telephone:	  (877)	  843-‐7953
E-‐mail:	  mail@rwjf.org
www.rwjf.org

Roger	  S.	  Fine
Risa	  Lavizzo-‐Mourey
Robin	  E.	  Mockenhaupt
James	  S.	  Marks	  
John	  R.	  Lumpkin
David	  C.	  Colby
Katherine	  Hatton
Charles	  "Robin"	  Hogen
David	  L.	  Waldman
Albert	  O.	  Shar
Brian	  S.	  O'Neil
Peggi	  Einhorn
William	  Roell
Linda	  Burnes	  Bolton
Allan	  S.	  Bufferd
Brenda	  S.	  Davis
Charles	  D.	  Ellis
Julio	  Frank
William	  H.	  Frist
Kathryn	  S.	  Fuller
Patricia	  A.	  Gabow
Thomas	  M.	  Gorrie
Joann	  Heffernan	  Heisen
Jeffrey	  P.	  Koplan
Ralph	  S.	  Larsen
Robert	  Litterman
Willard	  D.	  Nielsen
Peter	  R.	  Orszag	  
A.	  Eugene	  Washington
Phyllis	  M.	  Wise

2014:	  
$346,240,905	  
for	  3112	  grants	  
(high:	  
$6,250,000;	  
low:	  $55)

Child	  development
Child	  educational	  
development
Child	  welfare
Family	  services

Check	  web	  site	  for	  Open	  Calls	  for	  
Proposals
Initial	  approach:	  Electronic	  brief	  
proposal
Board	  meeting	  date(s):	  Quarterly
Deadline(s):	  None
Final	  notification:	  6	  to	  12	  months
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7 The	  McCune	  Foundation
P.O.	  Box	  24340
Ventura,	  CA	  	  93002-‐4340
Telephone:	  (805)	  223-‐8373
Contact:	  Claudia	  Armann,	  Exec.	  Dir.
E-‐mail:	  claudia@mccunefoundation.org
www.mccunefoundation.org

Sara	  Miller	  McCune
Sandra	  Ball-‐Rokeach
Vicki	  Fisher	  Magasinn
Hilda	  Zacarias
Claudia	  Armann
David	  F.	  McCune
Melvin	  Oliver
Susan	  Rose
Margaret	  Sirot
Susan	  McCune	  Trumble
Marcos	  Vargas

2015:	  Total	  
giving:	  
$816,741

Community	  capacity	  
building

Initial	  approach:	  Letter	  of	  Inquiry	  (no	  
more	  than	  2-‐pages,	  in	  12-‐point	  font	  on	  
organization	  letterhead);	  New	  
applicants	  should	  telephone	  Exec.	  Dir.	  
to	  discuss	  project	  prior	  to	  submitting	  a	  
Letter	  of	  Inquiry
Board	  meeting	  date(s):	  May	  and	  Nov.
Deadline(s):	  See	  foundation	  web	  site	  
for	  current	  deadlines
Final	  notification:	  May	  and	  Nov.

Giving	  primarily	  in	  Santa	  
Barbara	  and	  Ventura	  
counties,	  CA.

8MUFG	  Union	  Bank	  Foundation
P.O.	  Box	  45174
San	  Francisco,	  CA	  United	  States	  94145-‐0174
Telephone:	  (619)	  230-‐3105
Contact:	  J.R.	  Raines,	  Asst.	  V.P.
E-‐mail:	  charitablegiving@unionbank.com
www.unionbank.com

Carl	  A.	  Ballton
Gabriela	  Martinez

2014:	  
$5,716,350	  for	  
456	  grants	  
(high:	  $150,000;	  
low:	  $500)

Literacy	  programs	  
Parent	  engagement
Youth	  services

Initial	  approach:	  Complete	  online	  
application
Board	  meeting	  date(s):	  Bi-‐Monthly
Deadline(s):	  None
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9 The	  David	  and	  Lucile	  Packard	  Foundation
343	  Second	  St.
Los	  Altos,	  CA	  	  94022-‐3632
Telephone:	  (650)	  948-‐7658
Contact:	  Communications	  Dept.
E-‐mail:	  communications@packard.org
www.packard.org

Susan	  Packard	  Orr
Nancy	  Packard	  Burnett
Julie	  E.	  Packard
Carol	  S.	  Larson
Chris	  DeCardy
Craig	  Neyman
John	  H.	  Moehling
Mary	  Anne	  Rodgers
Edward	  W.	  Barnholt
Ipek	  S.	  Burnett	  
Jason	  K.	  Burnett
Linda	  Griego	  
Michael	  J.	  Klag
Jane	  Lubchenco
Linda	  A.	  Mason
David	  Orr
Louise	  Stephens
Ward	  W.	  Woods

2014:	  
$289,898,542	  
for	  1011	  grants	  
(high:	  
$66,100,000;	  
low:	  $5,000)

Early	  Learning	  for	  0-‐5	   Initial	  approach:	  Proposal	  or	  2-‐	  to	  3-‐
page	  letter	  of	  inquiry
Board	  meeting	  date(s):	  Mar.,	  June,	  
Sept.,	  and	  Dec.
Deadline(s):	  None
Final	  notification:	  Varies

Past	  support	  to	  First	  5	  

10 Harriet	  H.	  Samuelsson	  Foundation
P.O.	  Box	  5244
Oxnard,	  CA	  	  93031-‐5244
Telephone:	  (805)	  487-‐5350
Fax:	  (949)	  833-‐9584
E-‐mail:	  grants@samuelssonfoundation.org
www.samuelssonfoundation.org

Robert	  Compton
Irene	  Yabu
Rick	  B.	  Smith

2014:	  Total	  
giving:	  
$1,010,297

Child	  welfare
Human	  services
Youth	  services

Initial	  approach:	  Take	  eligibility	  quiz	  on	  
foundation	  web	  site
Board	  meeting	  date(s):	  First	  Wed.	  of	  
the	  month
Deadline(s):	  Mar.	  31	  and	  Sept.	  30

Giving	  primarily	  in	  Ventura	  
County,	  CA.

No	  support	  for	  non	  501(c)(3)	  
organizations.
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11 Stuart	  Foundation
500	  Washington	  St.,	  8th	  Fl.
San	  Francisco,	  CA	  	  94111-‐4735
Telephone:	  (415)	  393-‐1551
Contact:	  Carol	  Ting,	  C.O.O.;	  Brad	  Sink,	  Cont.
Fax:	  (415)	  568-‐9815
E-‐mail:	  awashington@stuartfoundation.org
www.stuartfoundation.org

Dwight	  L.	  Stuart,	  Jr.
Elbridge	  H.	  Stuart,	  III
Stuart	  E.	  Lucas
Carol	  Ting
Jonathan	  Raymond
David	  S.	  Barlow
Brad	  S.	  Sink
Davis	  Campbell

2014:	  Total	  
giving:	  
$19,089,764

Child	  welfare
Education
Family	  services

Initial	  approach:	  Letter	  of	  inquiry	  (can	  
be	  downloaded	  from	  web	  site	  and	  e-‐
mailed)
Board	  meeting	  date(s):	  Spring,	  
Summer	  and	  Fall
Deadline(s):	  None
Final	  notification:	  Within	  60	  days

12 Ventura	  County	  Community	  Foundation
4001	  Mission	  Oaks	  Blvd.
Camarillo,	  CA	  	  93010-‐8364
Telephone:	  (805)	  988-‐0196
Contact:	  LaToya	  Ford,	  Prog.	  Assoc.	  and	  Grants	  
Mgr.
Fax:	  (805)	  485-‐2700
E-‐mail:	  vccf@vccf.org
www.vccf.org

Gary	  E.	  Erickson
Henry	  L.	  "Hank"	  Lacayo
Terri	  E.	  Lisagor
Stacy	  A.	  Roscoe
Mike	  Silacci
Linda	  Garcia
Bonnie	  Gilles
Dena	  C.	  Jenson
Roz	  McGrath
Tim	  Gallagher
Scott	  Hansen
Robert	  J.	  Katch
Stan	  Mantooth
Charles	  Maxey,	  Ph.D
M.	  Carmen	  Ramirez
Mary	  L.	  Schwabauer
Pierre	  Y.	  ada
Bonnie	  Weigel

2014:	  Giving	  
activities	  
include:
$4,493,241	  for	  
grants

Education
Family	  services
Youth	  services

Initial	  approach:	  Complete	  applications	  
in	  response	  to	  RFP
Board	  meeting	  date(s):	  Bimonthly
Deadline(s):	  Varies	  (as	  designated	  by	  
RFP)
Final	  notification:	  June	  for	  
scholarships;	  for	  all	  other	  applications,	  
as	  designated	  by	  RFP
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13 Verizon	  Foundation
1	  Verizon	  Way
Basking	  Ridge,	  NJ	  	  07920-‐1025
Fax:	  (908)	  630-‐2660
www.verizon.com/about/verizon-‐foundation

Diego	  Scotti
Rose	  Stuckey	  Kirk
Ken	  Chan	  Sin
David	  L.	  Beik
Monty	  W.	  Garrett
Lowell	  C.	  McAdam
Francis	  J.	  Shammo

2014:	  
$30,628,914	  for	  
19022	  grants	  
(high:	  
$1,000,000;	  
low:	  $25)

Child	  welfare
Parent	  education
Reading	  promotion

Applications	  are	  currently	  considered	  
on	  an	  invitation-‐only	  basis.	  However,	  
prospective	  applicants	  are	  welcome	  to	  
contact	  a	  Community	  Relations	  
Manager	  in	  their	  state	  to	  determine	  
eligibility.	  

14Weingart	  Foundation
1055	  W.	  7th	  St.,	  Ste.	  3200
Los	  Angeles,	  CA	  	  90017-‐2305
Telephone:	  (213)	  688-‐7799
Contact:	  Fred	  J.	  Ali,	  C.E.O.	  and	  Pres.
Fax:	  (213)	  688-‐1515
E-‐mail:	  info@weingartfnd.org
www.weingartfnd.org

Monica	  Lozano
Fred	  J.	  Ali
Deborah	  M.	  Ives
Belen	  Vargas
Aileen	  Adams
William	  C.	  Allen
Andrew	  E.	  Bogen
Steven	  D.	  Broidy
John	  W.	  Mack
Miriam	  Muscarolas
Steven	  L.	  Soboroff

2015:	  
$35,327,058	  for	  
grants

Child	  development
Child	  educational	  
development
Early	  childhood	  education
Family	  services
Reading	  promotion

Initial	  approach:	  Regular	  Grant	  
Program	  (requests	  over	  $25,000):	  
Online	  letter	  of	  inquiry;	  Small	  Grant	  
Program	  (requests	  $25,000	  and	  
under):	  Online	  application
Board	  meeting	  date(s):	  Sept.,	  Dec.,	  
Feb.,	  Apr.	  and	  June
Deadline(s):	  See	  foundation	  web	  site	  
for	  current	  deadlines
Final	  notification:	  3	  to	  4	  months

No	  support	  for	  projects	  or	  
programs	  exclusively	  or	  
predominately	  financed	  by	  
government	  sources

15Wells	  Fargo	  Foundation
333	  S.	  Grant	  Ave.,	  12th	  Fl.
Los	  Angeles,	  CA	  	  90071
Contact:	  Timothy	  G.	  Hanlon,	  Pres.
Fax:	  (310)	  789-‐8989
E-‐mail:	  thanlon@wellsfargo.com
www.wellsfargo.com/donations

Timothy	  G.	  Hanlon
Richard	  D.	  Levy
Dean	  L.	  Thorp
Timothy	  R.	  Chinn
James	  A.	  Horton.
Cynthia	  E.	  Ishigaki
Carolyn	  H.	  Roby
Mary	  E.	  Schaffner
Juan	  Austin	  
John	  R.	  Campbell	  
Deborah	  Alicia	  Smith

2014:	  
$173,035,346	  
for	  14373	  
grants	  (high:	  
$5,000,000;	  
low:	  $50)

Children	  and	  youth
Education

Initial	  approach:	  Varies	  by	  state.	  Visit	  
website	  for	  details
Copies	  of	  proposal:	  1
Deadline(s):	  Varies
Final	  notification:	  90	  to	  120	  days
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16Wood-‐Claeyssens	  Foundation
P.O.	  Box	  30586
Santa	  Barbara,	  CA	  	  93130-‐0586
Contact:	  Noelle	  Claeyssens	  Burkey,	  Pres.
Fax:	  (805)	  966-‐1415
E-‐mail:	  office@woodclaeyssensfoundation.org
www.woodclaeyssensfoundation.com

Noelle	  Claeyssens	  Burkey
Brett	  L.	  Burkey
Jenna	  M.	  Burkey
Shelby	  Hughes
Charles	  C.	  Gray
J.	  Brad	  Burkey
James	  Burkey
Jared	  P.	  Burkey

2014:	  Total	  
giving:	  
$24,976,433

Family	  services
Children	  and	  youth
Child	  welfare

Initial	  approach:	  Online
Board	  meeting	  date(s):	  As	  needed
Deadline(s):	  June	  30

Giving	  limited	  to	  Santa	  
Barbara	  and	  Ventura	  counties

No	  support	  for	  tax-‐supported	  
educational	  institutions	  or	  
government-‐funded	  
organizations
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First 5 Ventura County 
Resource Development Plan 

List of Interviewees 

Claudia Armann 
Executive Director 
McCune Foundation 

Trudy Arriaga 
Distinguished Educator in Residence 
California Lutheran University 

Marni Brook 
Vice President, Dir. of Premier Client Services 
Montecito Bank & Trust 

Sheriff Geoff Dean 
Sheriff of Ventura County 

Fred J. Ferro 
Vice President 
NAI Capital 

Heather Hanna, MPA 
Strategic Initiatives and Special Projects 
Manager 
First 5 Ventura County 

Don Henninger 
CEO 
Child Development Resources 

Jacqui Irwin 
Assembly Member 
California State Assembly, District 44 

Hannah-Beth Jackson 
Senator 
State Senate, District 19 

Jennifer Johnson 
Director of Operations 
First 5 Ventura County 

William Kearney 
Sr. Vice President 
Merrill Lynch 

Chris Landon, MD 
Medical Director 
Pediatric Diagnostic Center 

Vickie Lemmon 
Director of Health Services 
Gold Coast Health Plan 

Dr. Mark and Terri Lisagor 
President of the Board & DDS; Professor 
SB-Ventura County Dental Fdn; CSUN 

Jennifer Lopez 
Community Benefits Manager 
Kaiser Permanente 

Petra Puls 
Director of Program & Evaluation 
First 5 Ventura County 

Richard Rush, PhD 
President, Retired 
California State University, Channel Islands 

Marlen Torres 
Government and External Relations Manager 
Gold Coast Health Plan 

Dale Villani 
CEO 
Gold Coast Health Plan 

Charles Watson 
Interim Executive Director 
Brain Injury Center of Ventura County 

Peter Zierhut 
Vice President, Motorsports Marketing 
Haas Automation, Inc. 
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First 5 Ventura County 
Resource Development Plan 

Assessment Committee 

Kathy Long, Chair 

Shanna Cannon 

Mary Linn Daehlin 

Bob Fraisse 

Cheryl Heitmann 

Steve Kinney 

Cindy Reed 

Mike Soules 

Bruce Stenslie 

Chuck Weis 
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COMMISSION 
Bruce Stenslie • Chair 
President/CEO, 
Economic Development Collaborative of Ventura County 

Stan Mantooth • Vice Chair 
Ventura County Superintendent of Schools 
_________ 

Michael Gollub, MD, FAAP 
Pediatrician, Retired 

Robert Levin, M.D.  
Health Officer/Medical Director, 
Ventura County Public Health 

Kathy Long 
Supervisor, 
District 3, Ventura County 

Barbara Marquez-O’Neill 
Independent Consultant 

Carola Matera, PhD 
Asst. Professor, Early Childhood Studies, 
Cal State University Channel Islands 

Cesar Morales, PhD 
Superintendent, 
Oxnard Elementary Schools 

Barry Zimmerman 
Director, 
Ventura County Human Services Agency 

 
 

SENIOR STAFF 
 

Claudia Harrison 
Executive Director 
  
Heather Hanna, MPA 
Strategic Initiatives & Special Projects Manager 
 
Petra Puls 
Director of Program & Evaluation  
 
Jennifer Johnson 
Director of Operations 



The Case for First 5 Ventura County

Why First 5 Is Critical
Ages 0-5 are critical years for developing lifelong social, emotional, and learning skills. 
Every interaction in a young child’s life helps to build and develop his or her brain 
and ultimately impacts his or her ability to enter school ready to learn and succeed.

Early literacy skills are a predictor for later school success or failure, yet nearly 30% 
of Ventura County children do not have the benefit of being read to daily—the 
strongest predictor of school success—and almost 50% don’t have access to quality 
preschool. Studies show that these children who start Kindergarten less prepared 
than their peers tend to stay behind in school, and are less likely to graduate high 
school and college. Moreover, they are:

l  25% more likely to drop out of school

l  40% more likely to become a teen parent

l  50% more likely to be placed in special education

l  60% more likely to never attend college

l  70% more likely to be arrested for a violent crime

Exposure to poverty and chronic stress in early childhood can derail healthy 
development, leaving damaging effects on learning, behavior, and health across 
the lifespan. Yet, poverty and homelessness among children are rising. Over 18% 
of children under age 5 in Ventura County live in poverty; in some areas of the 
county that number is 30%. Early interventions such as supportive parenting and 
environments can mitigate the effects of poverty on young brains.

SUMMARY

There are 60,000 children in Ventura County age 0-5, and what happens to them today will impact all of 
us tomorrow. Science tells us that 90% of a child’s brain is developed by age 4, which means that a child’s 
success in school and life are affected by factors from early on, even before birth. When we invest in 
children at the earliest stages of their lives, we are laying the foundation for our community’s social and 
economic future. 

Since 2000, First 5 Ventura County has invested $174 million to ensure our county’s youngest children 
and families have the best start in life. Our unique ability to identify the developmental needs of children 
through a countywide lens led us to invest in early learning and preschool, preventive and oral health, 
and parent support so that when children reach kindergarten they are healthy and ready to learn. 

Facing declining tax revenue, First 5 Ventura County is committed to expanding our partnerships with 
foundations, businesses, parents, and local leaders so that together we continue to make sound, lasting 
investments in our children.



First 5 Ventura County: Created by Voters For Children
Funded through an increased tax on tobacco products, First 5 Ventura County (F5VC) is part of a statewide voter initiative 
established under the California Children and Families Act of 1998 (Proposition 10). Our mission is to promote school readiness 
through investments in health, early learning and family strengthening, benefiting children from prenatal to 5 years of age. 

Catalysts for systemic change, we partner with parents, school districts, community leaders, and social and healthcare agencies 
to develop a service system that meets community needs. By working through partners with a focus on prevention, we are able 
to maximize our collective impact and cost-effectiveness, and leverage community resources with federal, state and grant dollars. 

Early Childhood Return on Investment 
Early investment in children has been 
proven to produce lifelong dividends 
to those youths and to the taxpayers 
supporting those investments. These 
dividends are generated by higher 
earnings, less remediation, and less 
long-term reliance on social services. 

WHAT WE WANT FOR OUR CHILDREN: OUR STRATEGIC PRIORITIES

We envision a future where all Ventura County children thrive in healthy, 
supported environments. Guiding our work are four strategic priorities:

1. Children grow up healthy.

2. Children enter school ready to learn—cognitively, social-emotionally 
and physically.

3. Parents have the knowledge they need to provide a nurturing 
environment and can advocate on behalf of their children.

4. Communities are engaged in supporting and prioritizing children at 
all levels, building a web of support through which no child can fall. 

Healthy children need healthy families, and healthy families depend on 
strong, healthy communities!

“The rate of return for 
investments in quality early 
childhood development 
for disadvantaged children 
is 7-10% per annum 
through better outcomes in 
education, health, sociability, 
economic productivity and 
reduced crime.” 

James Heckman,  
Nobel Laureate in Economics

Source: James Heckman, Nobel Laureate in Economics

The earlier the investment, the greater the return



Our Key Strategies
Through our core work, we give children the foundations they need to 
succeed.

l  Neighborhoods for Learning  — Our 11 Neighborhoods for Learning 
(NfLs) bring comprehensive services to children and families in their 
own communities. Through 25 family resource centers strategically 
located in underserved neighborhoods, children and families can 
access vital resources that may include preschools and/or preschool 
scholarships, early learning activities beginning at birth, access 
to health services, dental treatment, developmental screenings, 
behavioral health counseling, and parent education. 

l  Champions for Preschool — Through funding and forging partnerships 
with school districts and community organizations, First 5 Ventura 
County has created 1,500 annual preschool spaces. Through our 
Community Investment Loan Fund implemented in partnership with 
the Economic Development Collaborative-Ventura County, we also 
have developed 220 new early care and education spaces, including 
85 infant/toddler spaces. Our investment in improving the quality of 
preschool and childcare programs has yielded amazing results: overall, 
four out of five participating programs and all F5VC-funded programs 
ranked in the highest quality tiers.

l  Countywide Services — Through partnership-based collaboratives and 
contracts with county agencies, schools, and community organizations, 
First 5 Ventura County has developed a countywide service system 
that promotes the development of healthy children and strong 
families from the start. Services include prenatal care, developmental 
screenings and early intervention for children with special needs, 
oral health prevention and treatment services, parent education and 
support, information, referral, and case management. 

FIRST 5 INVESTMENTS YIELD RESULTS

In FY 2014-15, First 5 Neighborhoods for 
Learning and other funded partners:

u  Reached the families who are most 
likely to benefit from services: 65% 
of children served were birth to 3 and 
close to 50% families served earned 
less than $20,000 per year.

u  Educated 5,800 parents on the 
importance of oral health, nearly 
double the outreach of the prior year; 
78% of families reported having a 
regular dentist and having taken their 
child for a dental exam.

u  Advanced early literacy with 71% of 
families reporting they read to their 
children 3–6 days per week.

u  Prepared children for kindergarten 
with 70% of children school ready in 
all domains measured by the Desired 
Results Developmental Profile (DRDP), 
an overall 50% growth rate since 
entering preschool.

u  Provided early identification and 
intervention for close to 8,500 
children, who received developmental 
screenings and referrals in preschools, 
pediatric clinics, NfLs and several 
community locations. 

u  Expanded the Triple P Positive 
Parenting program—a highly regarded 
evidence-based program—countywide 
to 3,581 participants, a 29% increase 
over the prior year. 

u  Assisted an additional 12 early 
childhood educators attain a BA or AA 
degree, resulting in close to 150 early 
childhood educators earning a higher 
education degree.



The Future of First 5 Ventura County
We are committed to ensuring that children in Ventura County have access to vital 
services that prepare them for bright futures. Moving forward, we have identified 
the most critical resource gap persists for children ages 0-3 as well as in preschool 
spaces. Proven solutions to which we are committed include: 

l  Early learning classes for parents and young children, especially at-risk 
parents, teen parents, first-time parents and children with special needs.

l  High quality preschool for all 3 and 4 year olds.

l  Parent education on child development and the importance of the early years, 
parenting support and access to resources when needed. 

l  Developmental screenings and referrals to early intervention services to 
address any delays early on.

Securing new funding streams to support these strategies is a priority for First 
5 Ventura County. In addition to Prop 10 tobacco tax revenue, First 5 Ventura 
County is funded through leveraged state and federal dollars, grants and 
charitable donations. We steward these funds efficiently, with just 5.5% applied to 
administrative costs, which we cover using Prop 10 revenues so any contributed 
support goes straight toward early childhood services. As a result, local First 5 
investments totaled $11 million in FY 2015-16. 

Since 2000, as the sale of tobacco statewide has dropped, Prop 10 distributions for 
Ventura County have declined by approximately 40%. And they will continue to fall; 
by FY 2019-20, they will be half of what they were at our inception. At that point, 
we anticipate funding levels of $6 million per year for strategic investments. 

To align with the lower funding levels, we are prepared to modify our strategic 
investments by shifting toward capacity building efforts. At the same time, we are 
exploring new opportunities to leverage local tax revenue with increased public 
and private sources to ensure our currently funded partners are able to maintain 
the level of service needed to meet demand. We seek to identify at least $2 
million per year in new resources, including dedicated revenue streams and 
philanthropic giving from foundations, businesses, and individuals, so that 
we can continue to invest in our community’s greatest asset—our children. 

2580 East Main Street, Suite 203 
Ventura, California 93003
805/648-9990   
www.first5ventura.org

“Historically low numbers 
of youth have been entering 
the Ventura County juvenile 
justice system in recent years. 
Contributing to these falling 
numbers is First 5’s engagement 
of the whole family. The 
combination of intensive family 
support with early education 
services reduces the influence 
of multiple child and family risk 
factors for delinquency.

Early prevention programs are 
effective, providing taxpayers 
with significantly more benefits 
than costs, and produce positive 
outcomes for children.”

Mark Varela, Director/Chief Probation 
Officer, Ventura County Probation 
Agency
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