COMMISSION MEETING
December 15, 2016
1:00 p.m. – 2:15 p.m.
Ventura County Office of Education
5100 Adolfo Dr.
Camarillo

OPENING

1. Welcome and Introductions – Chair Stenslie
2. Approval of Minutes from November 17, 2016
3. Agenda Approval and Review of Commission Packets
4. Recognition and Appreciation of Commissioner Long for her work on behalf of First 5
Ventura County – Chair Stenslie
5. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)

The following items will be reviewed and discussed by the Commissioners for appropriate action.
CONSENT AGENDA
Consent Agenda Items 6 - 7: Review and approve unless an item is pulled for separate action by the
Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.
6. Receive and File the First 5 Ventura County Financial Reports as of October 31, 2016
7. Recommendation to adopt a resolution per Government Code 54954(a) to establish time and
place for holding regular Commission meetings for Calendar Year 2017
(Recommended action is to adopt a resolution to establish time and place for holding regular
Commission meetings for calendar year 2017.)
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REGULAR AGENDA
8. Review of Key Recommendations and Findings from the First 5 Ventura County Annual
Accountability Report, Fiscal Year 2015-16 – Petra Puls
(The Commission will receive a staff presentation to review and discuss key findings and
recommendations from the FY 2015-16 annual accountability report.)
9. Report from Commissioner on Statewide First 5 Annual Conference – Commissioner Matera
(Report on Statewide First 5 Summit held in Sacramento, CA on November 8 - 10, 2016.)
10. Report from Commission Staff – Petra Puls
(a) Report on Administrative Operations
(b)Update on Commission Initiatives
(c) Update on Statewide First 5 Activities
11. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item not
appearing on the posted agenda, except that members of a legislative body or its staff may briefly respond to
statements made or questions posed by persons exercising their public testimony rights under Section 54954.3. In
addition, on their own initiative or in response to questions posed by the public a member of a legislative body or
its staff may ask a question for clarification, make a brief announcement, or make a brief report on his or her own
activities. Furthermore, a member of a legislative body, or the body itself, subject to rules or procedures of the
legislative body, may provide a reference to staff or other resources for factual information, request staff to report
back to the body at a subsequent meeting concerning any matter, or take action to direct staff to place a matter of
business on a future agenda.”)

12. Next Meeting:
Thursday, January 19, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
13. Future Meetings
Thursday, February 16, 2017, Ventura County Community Foundation, 4001 Mission Oaks Blvd,
Camarillo
Thursday, March 16, 2017, Ventura County Community Foundation, 5100 Adolfo Dr., Camarillo
Thursday, April 20, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, May 18, 2017, Ventura County Community Foundation, 4001 Mission Oaks Blvd, Camarillo
Thursday, June 22, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, July 20, 2017, Ventura County Community Foundation, 4001 Mission Oaks Blvd, Camarillo
Thursday, August 24, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, September 21, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, October 19, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, November 16, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, December 14, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact Amy Schroeder at 648-9990 or via the California Relay Service. Reasonable advance notification of the need for
accommodation prior to the meeting (48 hours advance notice is preferable) will enable us to make reasonable
arrangements to ensure accessibility to this meeting.

FIRST 5 VENTURA COUNTY
COMMISSION MEETING
MINUTES

November 17, 2016

Commissioners Present: Bruce Stenslie, Stan Mantooth, , Dr. Michael Gollub, Barbara MarquezO’Neill, Dr. Robert Levin, Kathy Long, Dr. Cesar Morales

Excused Absence: Carola Matera, Barry Zimmerman
Staff Present: Jennifer Johnson, Amy Schroeder, Petra Puls, Deanna Handel, John Anderson, Leah
Moore, Heather Hanna
Public Present: Tanya McMahan, Noemi Valdez, Cindy Reed, Alicia McFarland, Sharon
Elmensdorp, Rafaela Frausto, Linda Bays, MaryLinn Daehlin
OPENING
1. Welcome
Chair Stenslie opened the meeting at 1:04 p.m. Chair began the meeting requesting a moment of
silence in memory of Claudia Harrison.
2. Approval of Minutes from October 20, 2016.
A motion was made by Commissioner Mantooth, seconded by Commissioner Long, to
approve the minutes from the July 21, 2016 Commission meeting. The motion passed
unanimously. Commissioner Long noted that she would have to step out of the meeting at
2:30pm to attend another event. Commissioner Levin then requested that the meeting be
convened in honor of Claudia Harrison, and call the meeting the First 5 Commiseration
meeting. No objects were heard.
3. Agenda Approval and Review of Commission Packets
Petra Puls provided an overview of the supplemental packet.
A motion was made by Commissioner Gollub, seconded by Commissioner Long, to approve
the agenda. The motion passed unanimously.
4. Public Comments/Correspondence
Tanya McMahan of Child Development Resources of Ventura County spoke on behalf of Don
Henniger, CEO of Child Development Resources of Ventura County. She advised that Don
requested that she give their condolences to the First 5 Commissioners and Staff on Claudia’s
passing. She advised that everyone at CDR are available for any support that is needed.
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Chair Stenslie thank Ms. McMann for the heartfelt wishes and asked to pass on First 5’s gratitude
to Don and the remainder of the CDR staff. He also noted that a letter was received from MICOP
and would share that letter with the remainder of the Commission.
5. Presentation: Prenatal Portal Website – Deanna Handel
Petra Puls introduced Deanna Handel, who is a Program Manager at First 5 Ventura County. She
advised that the Prenatal Portal is work that came out of the Prenatal Workgroup in partnership
with the Ventura County Public Health Department. Petra advised that Deanna has a lot of
passion and expertise around prenatal care and is generally the go-to person for work of this type.
She also advised that she would be remiss if she didn’t recognize Claudia Harrison for the vision
she had for the seamless continuum of care for mothers, infants and young children. Petra advised
the Prenatal Workgroup started in early 2014, and she thanked Dr. Gollub for joining the staff for
some very long planning meetings, along with ex-Commissioner Dominquez. Petra explained that
the group came together to look at the landscape of prenatal services in Ventura County and
identify any gaps in those services. She advised that in December of 2014 a group of 60
practitioners and professionals came together to look at the current state of services and how to
better serve pregnant mothers and their families. Petra advised that two years later, the group is
still convening and has tackled several different projects, including the Prenatal Portal. She then
handed over the floor to Deanna Handel.
Deanna advised that there, was some very important feedback from the first meeting of the
Prenatal Workgroup, noting many people did not have any idea as to what services were available.
She advised that with that in mind, they had the idea to design a simple website that would take
content from trusted high quality resources like the CDC and March of Dimes and combine it with
local resources through the 2-1-1 online database. Deanna explained the thinking behind the
structure was to not reinvent the wheel generating a lot of complex content and there would be
minimal ongoing maintenance. She advised that the workgroup was very positive to this idea and
provided helpful input on the content, emphasizing prenatal drug use, oral health, immunizations
and relationships and safety. Deanna advised that a local design group was contracted to build the
website and they also consulted with the workgroup throughout the process. She stated that when
the draft website was ready, the group asked Public Health Nursing and a local OBGYN to review
the content and discussed with Public Health to co-host and help provide ongoing maintenance.
Deanna then gave a brief run-through of the website, noting the website is available in English and
Spanish. She showed the Commission the different areas of the website and gave a brief overview
of the content in each section. Deanna also explained the next steps which include promoting the
website over the next few months, and one way to do this is with the Best Baby brochure included
in the Commission Packet, which was developed by the Prenatal Workgroup. She advised that the
brochure is being distributed by partners such as HSA, Public Health Nursing and some
Ambulatory Care Clinics, and is being offered in the Kit for New Parents, which reaches about
8000 new parent households per each year. Deanna advised that a social media campaign is also
being developed to promote the prenatal portal. She then opened up the floor for questions.
Dr. Gollub requested that a link be added into the “Before Pregnancy” section on the effects of
drugs, alcohol and tobacco use. She advised that she thought there was a section in the Health
portion that covered this, but would definitely bring this suggestion to the workgroup for more
content.
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Supervisor Long thanked Deanna for her efforts and noted it looks very user friendly. She asked
if there was a plan to reach out to non-county agencies and medical providers to distribute this
information. Deanna advised that the plan was to roll out on a smaller scale to begin with, but the
Workgroup does want to eventually roll this out on a wider scale.
Commissioner Marquez-O’Neill thanked Deanna and commented that the website is beautiful and
comprehensive and is needed in this county.
Chair Stenslie commented that the layout is great, it has great resources and is an efficient use of
the extended network.

CONSENT AGENDA
6. Receive and File the First 5 Ventura County Financial Reports as of September 30, 2016
A motion was made by Commissioner Mantooth, seconded by Commissioner Gollub, to
approve the consent agenda. The motion passed unanimously.

REGULAR AGENDA
7. Delegation of Authority to the Commission Chair to Approve Compensation Changes for the
Director of Operations and the Director of Program & Evaluation – Chair Stenslie
Chair Stenslie called Jennifer Johnson to give an overview of this agenda item. She advised that
performance reviews for Commission staff are performed annually within 90 days of the
completion of the fiscal year based upon merit only. She stated that a new salary schedule went
into effect on July 1, 2016, which the Commission approved to align with current market rates.
Jennifer advised that due to the medical leave and the passing of Claudia Harrison, that the
annual review and compensation change for the Director of Operations and the Director of
Program and Evaluations have not yet been completed. She stated that in order to ensure
compliance with the new salary ranges and the policy for performance reviews, it is
recommended that First 5 delegates authority to the Chair to approve the salary adjustments for
the Director of Operations and Program and Evaluation. Jennifer explained that the adjustments
would comply with the new schedule, would provide merit increases for fiscal year 2015-16
based on the performance evaluations.
Chair Stenslie noted and reminded the Commission that over the past few months aside for the
difficulty on the personal side, staff has done an incredible job making sure the business and
organization continues. He noted as well that there was a Delegation of Authority to Jennifer on
the contract side, he himself has stepped in to sign any number of checks and other items. He
noted that this is one piece that is delinquent back to July 1. He opened up for questions.
Commissioner Mantooth asked if the adjustments would be retroactive to July 1, 2016 and was
answered in the affirmative.
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A motion was made by Commissioner Mantooth, seconded by Commissioner O’NeilMarquez, to approve the proposed changes. The motion passed unanimously.

8. Appointment of Acting Executive Director – Chair Stenslie
Chair Stenslie advised that this is item is an extension of the conversation for the previous item.
He noted that during Claudia’s medical leave, there were several delegations of authority done to
make sure that things are managed. He stated that for the most part, Jennifer and Petra comanaged the organization and thanked them for their perseverance. Chair Stenslie stated that the
commission hugely appreciates the work Jennifer has done, however, if she were moved to the
Executive Director position, there would be an immediate need to hire a Fiscal Director, which
creates delay and confusion. He noted that Petra has been with the organization for 13.5 years, is
deeply familiar with the program and systems, and the heart of the organization. Chair Stenslie
put forward the recommendation to designate Petra Puls as the Acting Executive Director. He
noted that it is not on the agenda for long range planning and he wants to empower the staff and
give time to think through and mourn. Chair Stenslie also recommended a salary differential of
21% to Petra Puls for Acting Executive Director. He also stated that less than a year and a half
ago there was a salary survey done, and that whith the 21% differential, it would be still the lowest
paid Executive Director position and it is also still in the range of her existing salary and position,
and that the funds are available to make this change.
Commissioner Mantooth moved to include both the recommendation to appoint Petra Puls as
Acting Director as well as the recommendation for the Salary increase into one vote, and
Commissioner Long seconded the motion.
Commissioner Long commented her appreciation to the Chair for all the work done to bring
forward, noted it is a difficult and healing time for all of us. Chair Stenslie noted that he was just
the tool and that the staff has been great in directing these changes.
Commissioner Mantooth stated that usually there is a Pro Forma question and asked Petra Puls if
she accepted the position, to which she answered in the affirmative.
Commissioner Gollub stated he echoed the statements and thanked Jennifer and Petra for their
hard work.
Commissioner Marquez-O’Neill also expressed her gratitude for the staff and for Petra and
Jennifer stepping up and making the process seamless.
The motion was passed unanimously.

9. Report from Commission Staff – Petra Puls
a. Report on Administrative Operations
b. Update on Commission Initiatives
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c. Update on Statewide First 5 Activities
Petra noted the Media and several different articles and letters sent in regards to Claudia’s passing
and thanked the Commission and Community Partners for their gestures and support.
10. Commission Member Comments
Commissioner Long commented a thank you to staff, noting tough times and wonderful people and
a great community. She stated that next month will be her last meeting, and she is unaware of who
may be stepping in, but will do her best to get a good person who is familiar with commission work
and cares about it. She also noted that on December 6th, the board will discuss having a workshop
on marijuana and their research and analysis and their position on this issue. She also stated that
on the same date, she will be bringing forward an update to a 1995 smoking ordinance to ban
smoking on all county owned and operated facilities and campus’. She also stated that she was
honored and pleased to make the BookFest and the parents made here a beautiful scarf and the
children wrote her a book with notes.
Commissioner Levin stated that when his father died, his uncle told him he would have a hole that
would never be filled in. He stated that the universe is a big place, and Claudia was a tiny, tiny part
of it by human standards, but she left behind a disproportionately large hole where she occupied
space in Ventura County.
Commissioner Morales thanked staff for continuing the legacy that Claudia left to us all. He
commented that her reach was beyond First 5, and noted that every interaction he had with Claudia
was full of enthusiasm and a real drive to do what is best for families. He stated he always had to
look and see what they were doing in the Oxnard School District to advocate for the Birth to Four
population, because Claudia was sure to ask. Commissioner Morales stated that he is proud to
announce that they will be offering free access to preschool aged children for digital reading
materials trough the MyOn program. He acknowledged that they are unable to serve all of the
eligible preschools students, but wanted to give them access to the digital reading materials.
Chair Stenslie commented that it is hard to move forward, but we have an extraordinary community
of committed players who we trust will carry this forward. He stated that the children deserve no
less, and Claudia expects no less from us.
11. Next Meeting:
The next meeting will be held on Thursday, December 15, 2016 at the County Office of
Education, at 5100 Adolfo Dr., in Camarillo.

The meeting was adjourned at 1:51 p.m.

First 5 Ventura County
Expenditure Report
October 2016

Administration
Salaries
Overtime
Supplemental Payments
Retirement Contribution
FICA
Medicare
Health Insurance
State Unemployment/ETT
Workers Comp Insurance
Accounting & Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone
Liability Insurance
Memberships & Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training
Total Administration
Equipment
Minor Equipment
Total - Equipment
Results Based Accountability
Staffing
Operating Expenses
Persimmony Data System
Evaluation Services
Capacity Building Activities
PACT Best Practices (CSSP Research to Action Grant)
Total - Results Accountability
Program Management & Community Initiatives
Salaries
Overtime
Retirement Contribution
FICA
Medicare
Health Insurance
State Unemployment/ETT
Workers Comp Insurance
Accounting & Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone
Liability Insurance
Memberships & Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training
Community Events/Sponsorships
Total - Program Management

FY16-17
Budget
380,000
2,500
4,550
28,000
21,750
5,800
65,000
2,200
3,200
16,500
8,500
33,000
27,500
1,800
6,000
7,000
6,500
2,200
4,500
8,500
5,000
640,000

Oct 2016
Expenditures
26,823
0
346
1,080
747
391
4,241
14
177
2,973
0
151
0
30
400
0
39
0
3
188
88
37,692

YTD
Actual
105,362
18
1,402
4,148
5,009
1,535
21,064
59
692
8,522
462
2,173
8,680
249
1,599
6,398
374
0
263
188
88
168,286

Amount % Budget
Available Expended
274,638
28%
2,482
1%
3,148
31%
23,852
15%
16,741
23%
4,265
26%
43,936
32%
2,141
3%
2,508
22%
7,978
52%
8,038
5%
30,827
7%
18,820
32%
1,551
14%
4,401
27%
602
91%
6,126
6%
2,200
0%
4,237
6%
8,312
2%
4,913
2%
471,714
26%

8,000
8,000

0
0

0
0

8,000
8,000

0%
0%

90,000
20,000
95,000
55,000
45,000
60,000
365,000

5,780
546
20,208
0
158
685
27,376

24,029
5,304
20,208
483
212
5,185
55,420

65,971
14,696
74,792
54,517
44,788
54,815
309,580

27%
27%
21%
1%
0%
9%
15%

354,500
500
25,800
22,200
5,200
100,500
3,300
3,000
23,500
12,100
120,000
41,600
2,400
7,700
11,500
16,600
21,800
10,000
18,500
5,000
9,300
815,000

22,537
0
647
1,382
323
4,980
82
147
4,454
0
10,338
0
44
594
0
25
0
4
1,224
0
750
47,530

89,294
0
2,536
5,489
1,284
24,017
284
581
12,850
90
14,652
12,903
370
2,377
9,591
797
823
608
1,669
88
2,750
183,052

265,206
500
23,264
16,711
3,916
76,483
3,016
2,419
10,650
12,010
105,348
28,697
2,030
5,323
1,909
15,803
20,977
9,392
16,831
4,913
6,550
631,948

25%
0%
10%
25%
25%
24%
9%
19%
55%
1%
12%
31%
15%
31%
83%
5%
4%
6%
9%
2%
30%
22%

6
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Pymnt
Method
Countywide Specialized Strategies
VCPH - Regional Health Educators
Q
VCBH - Triple P/Parent Support
Q
Clinicas - Oral Health
ADV
SB/VC Mobile Dental Clinic
Q
SB/VC - Fluoride Varnish - Dental Providers
Q
VCPH - Fluoride Varnish - Medical Providers
Q
Landon Pediatric - Help Me Grow
Q
MICOP - Puentes Program
Q
Interface - 2-1-1 Ventura County
Q
United Way - Oral Health Collaborative (July Q
Sept 2016)
Allocated to initiative, not yet contracted (Oral
Health $30,000)
Total - Countywide Specialized Strategies
Countywide Preschool Efforts
VCOE - Quality Rating and Improvement
System (QRIS)
CSU CI - ECE Degree Attainment
F5VC - QRIS/IMPACT Hub
VUSD - Preschool Expansion
CDI - Preschool Expansion
El Centrito - Preschool Expansion
MSRN, Inc. - Preschool Spaces
Total - Countywide Preschool Efforts
Neighborhoods for Learning
Conejo Valley NfL
Hueneme/South Oxnard NfL
Moorpark/Simi Valley NfL
Oak Park NfL
Ocean View NfL
Ojai Valley NfL
Oxnard NfL
Pleasant Valley NfL
Rio NfL
Santa Clara Valley NfL
Ventura NfL
Total - Neighborhoods for Learning
Community Investment Loan Fund (CILF)
EDC-VC - CILF - Implementation
Total Community Investment Loan Fund

FY16-17
Budget
593,300
497,500
50,000
130,000
60,000
60,000
100,000
80,000
100,000
5,000

Oct 2016
Expenditures
0
0
30
31,281
16,582
15,508
31,666
18,643
0
0

YTD
Actual
0
0
16,694
31,281
16,582
15,508
31,666
18,643
0
0

Srvs
Amount % Budget Billed/Adv
Available Expended
Thru
593,300
0%
497,500
0%
33,306
33%
Oct
98,719
24%
Sep
43,418
28%
Sep
44,492
26%
Sep
68,334
32%
Sep
61,357
23%
Sep
100,000
0%
5,000
0%

30,000

0

0

30,000

0%

1,705,800

113,709

130,373

1,575,427

8%

793,140

141,494

141,494

651,646

18%

D
I
Q
Q
ADV
ADV

65,000
331,525
103,119
416,771
103,119
171,864
1,984,538

0
3,947
0
57,956
0
0
203,398

0
15,746
0
57,956
25,636
42,966
283,798

65,000
315,779
103,119
358,815
77,483
128,898
1,700,740

0%
5%
0%
14%
25%
25%
14%

Q
ADV
ADV
Q
ADV
ADV
ADV
Q
Q
ADV
Q

664,255
745,985
1,045,385
65,096
311,440
200,365
1,467,855
431,220
438,990
599,540
810,174
6,780,305

0
248,431
348,460
0
103,812
66,788
489,284
74,190
0
199,848
0
1,530,812

664,255
497,554
696,925
65,096
207,628
133,577
978,571
357,030
438,990
399,692
810,174
5,249,493

0%
33%
33%
0%
33%
33%
33%
17%
0%
33%
0%
23%

Q

TOTALS

0
(229) *
0
0
0
0
0
74,190
0
0
0
73,960

28,570
28,570

0
0

0
0

28,570
28,570

0%
0%

12,327,213

503,666

2,351,741

9,975,472

19%

Sep

Sep
Sep
Oct
Oct

Oct
Oct
Oct
Oct
Oct
Sep
Oct

* Amount reflects a prior year credit.
FY16-17
Budget
EDC-VC - Loan Disbursements (Accounts Receivable)
TOTAL BUDGET

750,000

Oct 2016
Disbursements
0

YTD Disbursements
0

Amount
% Loans
Available Disbursed
750,000

0%

13,077,213

Payment Method: Q=Quarterly, M=Monthly, ADV= Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program
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Resolution No. 17-01
RESOLUTION OF THE CHILDREN AND FAMILIES FIRST
COMMISSION OF VENTURA COUNTY ESTABLISHING THE TIME AND
PLACE FOR HOLDING REGULAR COMMISSION MEETINGS
(Government Code section 54954(a))
Whereas, Government Code section 54954(a), part of the Ralph M. Brown Act,
requires that the time and place for holding regular meetings of the Commission be provided
by “ordinance, resolution, bylaws, or by whatever other rule is required for the conduct of
business by the [Commission];”
Whereas, by this Resolution, the Commission is adopting its regular meeting time
and place for the year 2017 and until such time as further action of the Commission should
make changes in this regard.
NOW, THEREFORE, THE CHILDREN AND FAMILIES FIRST COMMISSION
OF VENTURA COUNTY (KNOWN AS FIRST 5 VENTURA COUNTY) HEREBY
RESOLVES AS FOLLOWS:
1. The time and place for the regular meetings of the Commission for the year 2017 shall be
as follows:
These meetings will start at 1:00 p.m.
Thursday, January 19, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
*Thursday, February 16, 2017, Ventura County Community Foundation, 4001 Mission Oaks Blvd,
Camarillo
*Thursday, March 16, 2017, Ventura County Community Foundation, 5100 Adolfo Dr., Camarillo
Thursday, April 20, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
*Thursday, May 18, 2017, Ventura County Community Foundation, 4001 Mission Oaks Blvd, Camarillo
Thursday, June 22, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
*Thursday, July 20, 2017, Ventura County Community Foundation, 4001 Mission Oaks Blvd, Camarillo
Thursday, August 24, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, September 21, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, October 19, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, November 16, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, December 14, 2017, County Office of Education, 5100 Adolfo Dr., Camarillo
* Location change

Resolution No. 17-01

On motion by Commissioner _______________________________, seconded by Commissioner
___________________________________, the foregoing resolution was passed and adopted on
December 15, 2016.

________________________________
Chair of the Commission

FY 2015-16
FIRST 5 VENTURA COUNTY
ACCOUNTABILITY REPORT

DECEMBER 2016
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Introduction
Brain research clearly tells us that the first five years are critical for developing lifelong social, emotional and learning skills. While this period is
absolutely key to a child’s development, it is also where public investments are the lowest. Together with parents, school districts, community
leaders, and social and healthcare agencies, First 5 Ventura County works to fill the gaps through its network of essential services for young
children - a network that strengthens futures for children, families and communities.
At the heart of First 5 Ventura County are 11 Neighborhoods for Learning (NfLs), a community-based service system for early care and
education. This nationally recognized place-based model provides parents with high quality, locally based resources to help them raise children
who are healthy, nurtured, and prepared to meet their full potential. Each of our First 5 NfLs is governed by its community and decides how best
to serve the area’s health, early learning and family support needs. NfL resources may include preschools or preschool scholarships, family
resource centers (currently 25 throughout the county), and early learning activities for children 0-3. Through partnerships with the Ventura
County Health Care Agency and other local organizations, F5VC also provides community-based access to health services, dental treatment,
developmental check-ups, behavioral health services and parent education at local Neighborhoods for Learning, thereby increasing access to
essential services for families with young children.
The FY 2015-16 Annual Accountability Report aggregates data1 from First 5 Ventura County funded partners to populate the performance
measures of the accountability benchmarks, which are established each year and align with the service provisions of funder partner contracts.
The FY 2015-16 Annual Evaluation Report, which will be released in early 2017, will provide a full description of the population served and a
more comprehensive analysis of the progress made towards the Commission’s evaluation outcomes. Together, the Annual Accountability Report
and the Annual Evaluation report guide First 5 Ventura County towards improving the performance of its programs and services, thus improving
the lives of children and families it serves, and the communities they live in.
With many thanks to our collaborative partners countywide, we are proud to report our accomplishments for FY 2015-16 and look forward to
continuing this important work into the future.

1

Data on participants served, services provided, and outcomes were largely extracted by First 5 Ventura County staff from Persimmony, the Commission’s data
management software system. The report also includes data collected outside of Persimmony by the County of Ventura Public Health and Behavioral Health
departments.
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HIGHLIGHTS


Eighty-five percentage of children screened for developmental
concerns are found eligible for services, indicating that
screening efforts are appropriately identifying children in need
of early intervention support.



An additional 20 early childhood educators earned a higher
education degree, bringing the total number of educators who
completed an AA or BA through the ECE Stipend project to 167.





Preventive oral health services were distributed proportionate
to high need areas of the county. A significant increase in oral
health screenings and treatment services was observed in Santa
Paula, Fillmore and Thousand Oaks, which are areas of the
county identified as underserved in prior years.



There has been a 19% decrease in children’s oral health
screenings and treatment services due to fewer children being
identified without dental insurance and intensity of services
rendered for new cases.

While some variations were observed in FY 2015-16, the
number of participants in PACT, parent education and case
management generally remained consistent with prior years.

RECOMMENDATIONS


With fewer children without dental insurance needing oral
health services, consider oral health strategies that bolster the
network of existing systems of service providers and linkage of
children to dental homes.



Engage funded partners on expanding innovative approaches
for building capacity within the community and improving
existing systems (e.g. QRIS, fluoride varnish applications,
developmental screenings).



Continue to identify opportunities to convert First 5 funded
preschool spaces to public funding sources whenever possible.



Continue to target services, particularly PACT and
developmental screenings, towards youngest children, ages 0-3.



Identify opportunities to increase number of children receiving
navigation support as a result of developmental screening
through innovative pilots including ASQ online.



Work with Triple P implementation partners to track outcomes
across all levels of Triple P.
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Goal 1: Children have the language and social emotional skills they need to succeed in school

Because….





Disparities in development are evident as early as 9 months of age, with the disparities growing larger and more significant by 24 months.
Too few children enter Kindergarten prepared to learn.
We can narrow the school readiness gap before it becomes an achievement gap.
Delays in language or other areas can affect school readiness. But, early intervention services can greatly improve a child’s development and
reduce the need for special education services later.

Quality Preschool

First 5 Ventura County continues to invest in preschool through partnerships with local school districts, the county’s Office of Education, State
Preschool providers, Head Start, and community based organizations. First 5 funds ongoing preschool operating costs, start-up of new
programs, scholarships, and county-wide quality improvement and workforce development efforts. First 5 Ventura County also partners with
the Economic Development Collaborative of Ventura County (EDC VC) to provide low cost capital for new facilities.
Benchmark
# of First 5 funded preschools spaces
# of early education programs participating in
QRIS

FY 2015-16
Targets
1,047 spaces
73 programs3

FY 2015-16
Results
1,001 spaces
(1,108 children)2
90 programs

FY 2014-15
Results
1,369 spaces
1,620 children
116 programs

Investments/ Funded
Programs
 Neighborhoods for
Learning
 Preschool Expansion
 Quality Rating and
Improvement System
(QRIS)

2

The annual accountability target for children attending preschool was developed on the basis of the number of First 5 funded preschool spaces. However, due
to turnover of children throughout the year, the number of children served typically exceeds the number of spaces. The results listed for FY 2015-16 reflect
both the number of spaces and the number of children served. 46 of First 5 funded spaces were successfully converted to the more sustainable State Preschool
funding source.
3
FY 2015-16 target represents non-California State Preschool Program (CSPP) sites only; CSPP sites participate in QRIS, but are eligible for CDE Block Grant
funding.

Page 3 of 11

Benchmark

FY 2015-16
Targets
40 sites4

FY 2015-16
Results
51 sites (57%)

FY 2014-15
Results
64 sites (55%)

# of early education teachers completing
requirements for AA or BA degree

10 early education
teachers

20 early education
teachers

12 early education
teachers

# of additional Community Investment Loan
Fund (CILF) loans issued to increase licensed
capacity

2 CILF loan

05

2 CILF loans

% of participating preschools rating at the top
two tiers of quality

Investments/ Funded
Programs
 Neighborhoods for
Learning
 Preschool Expansion
 Quality Rating and
Improvement System
(QRIS)
CARES Plus
CILF

Early Learning for Parents and Children Together (PACT)

First 5 Neighborhoods for Learning (NfLs) implement a broad range of family literacy and early learning for parents and children together (PACT)
programs, targeting children in the earliest stages of development. These programs focus on positive interactions between caregiver and child to
promote bonding and attachment, and emphasize the importance of reading early and often.
Benchmark
FY 2015-16
FY 2015-16
FY 2015-15
Investments/Funded
Targets
Results
Results
Programs
# of parents and caregivers participating with 2,685 parents and 2,957 parents and
3,278 parents and
 Neighborhoods for
their children in early learning activities.
caregivers
caregivers
caregivers
Learning
 Mixteco Indigenous
% of children in First 5 funded early learning
75% of children
73% of children
79% of children
Community Organizing
activities ages 0-3.
Project (MICOP)

4

FY 2015-16 target represents non-California State Preschool Program (CSPP) sites only; CSPP sites participate in QRIS, but are eligible for CDE Block Grant
funding.
5
Two CILF loans are currently being developed and expected to be issued during FY 2016-17.
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Developmental Surveillance

First 5 Ventura County partners with Ventura County Public Health (VCPH) and the Landon Pediatric Foundation to create a comprehensive
system to increase the number of children receiving an age appropriate developmental screening. Early education providers receive training and
technical assistance to provide screening and referrals for developmental problems in young children. Health educators provide developmental
check-ups in community-based settings to detect possible developmental delays, refer children, and support their access to early intervention
services.
Benchmark
FY 2015-16
FY 2015-16
FY 2014-15
Investments/Funded
Targets
Results
Results
Programs
6
# of children receiving developmental
4,020 children
3,866 children
8,447 children
 Ventura County Public
screening through NfLs or at participating
Health – Health
clinic sites
 VCPH: 748 7
 VCPH: 891
Educators
 NfLs: 144
 NfLs: 120
 Landon Pediatric
Foundation – Help Me
 QRIS: 2,974
 QRIS: 2,736
Grow
 Pediatric
 QRIS Preschools
Clinics: 4,700
 Neighborhoods for
Learning
8
% of children screened by VCPH who are 2
60% of children
41% of children
46% of children
 Ventura County Public
years of age or less (<24 months)
Health – Health
Educators
% of children screening positive for a
100% of children
100% of children
100% of children
 Neighborhoods for
developmental concern referred to follow-up
 85% of referrals  85% of referrals
Learning
assessment and early intervention services
were accepted
were accepted
by parents
by parents
# of referrals followed to determine eligibility 100% of referrals All accepted
All accepted
for services in programs such as Early Start,
referrals were
referrals were
Special Education, Tri-Counties
followed
followed
 85% of referrals  95% of referrals
were eligible
were eligible for
for services
services
6

Pediatric clinics are no longer included in FY 2015-16 targets due to a shift in strategy.
VCPH focused on increasing community partners’ capacity for developmental screenings, resulting in fewer individual direct screenings.
8
VCPH continued to support preschool sites with implementing screenings at intake, resulting in a higher percentage of children ages 3-5.
7
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Benchmark
% of children linked with community-based
services, NfLs, Parent Navigator, etc. who
were not eligible for early intervention
services through Early Start, School Districts,
etc.
# of parents receiving individualized
navigation support as a result of
developmental screening

9

FY 2015-16
Targets
100% of children

FY 2015-16
Results
100% of children

FY 2014-15
Results
100% of children




400 parents

322 parents9
 205 parents
through VCPH
 117 parents
through NfLs

460 parents
 268 parents
through VCPH
 192 parents
through NfLs

Investments/Funded
Programs
Ventura County Public
Health – Health
Educators
Neighborhoods for
Learning

VCPH focused on increasing community partners’ capacity for developmental screenings and follow-up, resulting in fewer individual direct services.
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Goal 2: Children are healthy
Because…

 Children without insurance fail to get medical care, go without prescriptions filled, or without preventive visits.
 Tooth pain keeps many children home from school or distracted from learning. Early childhood cavities is the number ONE chronic disease
affecting young children.
 Early obesity can track into adulthood and affect future health and well-being.

Obesity Prevention

Together with the Neighborhoods for Learning and Ventura County Public Health (VCPH), First 5 Ventura County (F5VC) implements several
obesity prevention strategies, including parent education on healthy nutrition and physical activities, and promotion of breastfeeding friendly
practices in hospitals and workplaces.
Benchmark
FY 2015-16
FY 2015-16
FY 2014-15
Investments/Funded
Targets
Results
Results
Programs
# of parents and caregivers attending
596 parents and
1,973 parents and
1,770 parents and
 VCPH Health Educators
workshops on child nutrition and physical
caregivers
caregivers10
caregivers
 Neighborhoods for
activity, with a focus on communities without
Learning
access to existing VCPH-funded nutrition
education
% of funded programs will adopt and adhere
to First 5 standards for nutrition and physical
activity

100% of funded
programs

100% of funded
programs

100% of funded
programs



F5VC Funded Partners

10

The number of participants attending workshops on nutrition and physical activity includes aggregate data, thus has some duplication. The number of
individual clients served in FY 2015-16 was 390, with an additional 1,583 participants reported as aggregate.
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Oral Health

Through partnerships with Santa Barbara-Ventura Counties (SB-VC) Dental Care Foundation and Clinicas del Camino Real, First 5 Ventura County
provides parent education, oral health screenings, dental cleanings, x-rays, and fillings for children 0-5 either on site or through a mobile unit.
First 5 Ventura County also invests in training and support to increase the capacity of local medical and dental health providers to provide
fluoride varnish. Private dentists are recruited to volunteer in support of these programs.
Benchmark
# of fluoride varnish applications delivered to
children in pediatric physician/medical offices
or clinics and non-medical settings, such as
preschools, family resource centers

# of children receiving oral health screenings
and treatment services (e.g. cleanings, dental
exams, x-rays, fillings)

FY 2015-16
Targets
13,250 fluoride
varnish
applications

FY 2015-16
Results
14,246 fluoride
varnish applications

FY 2014-15
Results
12,706 fluoride
varnish applications





1,500 children

1,187 children11

1,467 children




# of parents and caregivers receiving
preventive oral health education

4,000 parents
and caregivers

5,811 parents and
caregivers12

5,771 parents and
caregivers





Investments/ Funded
Programs
Santa Barbara-Ventura
Counties Dental Care
Foundation
Clinicas del Camino Real
Ventura County Public
Health
Santa Barbara-Ventura
Counties Dental Care
Foundation
Clinicas del Camino Real
Santa Barbara-Ventura
Counties Dental Care
Foundation
Clinicas del Camino Real
Ventura County Public
Health

11

First 5 Ventura oral health providers have seen a continued reduction in children accessing services without dental insurance, a prerequisite for F5 covered
treatment services. Additionally, SBVC has expanded outreach into areas previously unserved and found the uninsured children accessing services require
treatment plans with extensive work. The intensity of treatment needs has increased, resulting in a smaller number of kids receiving treatment.
12
The number of parents receiving oral health education greatly exceeded the target largely due to outreach to non-CHDP providers and private providers,
local school districts, MICOP, faith-based community, NfL parents and farmworker sites.
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Benchmark

FY 2015-16
Targets
Children served
are
proportionally
distributed
across the county
and reflective of
high need areas

FY 2015-16
Results
Oral Health services
were distributed
proportionally to
high need areas of
the county
 Services largely
concentrated
within Oxnard,
Santa Clara
Valley and
Thousand Oaks

# of volunteer dentists providing oral risk
assessments and fluoride varnish to children
at community events

13 volunteer
dentists

20 volunteer dentists 13 volunteer
dentists



Santa Barbara-Ventura
Counties Dental Care
Foundation

# of medical providers will receive fluoride
application training

120 medical
providers

568 medical
providers13



Ventura County Public
Health

Children served are proportionally distributed
across the county and reflective of high need
areas

FY 2014-15
Results
Oral health
preventive services
(i.e., fluoride
varnish) were
distributed
proportionately to
high need areas of
the county

416 medical
providers

Investments/ Funded
Programs
 Santa Barbara-Ventura
Counties Dental Care
Foundation
 Clinicas del Camino Real
 Ventura County Public
Health

13

Ventura County Public Health greatly expanded their fluoride application training for medical providers to include non-CHDP providers and private medical
practices.
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Goal 3: Families have the resources they need
Because…

 Helping parents be the best they can be, even under stress, protects and nurtures young children while promoting their development

Parent Education

Through NfLs, MICOP and Ventura County Public Health/Behavioral Health professionals, First 5 Ventura County empowers families through
parenting education, implements the Triple P positive parenting program, and addresses children’s social-emotional and behavioral concerns.
Benchmark
# of parents or caregivers participating in
parent education activities related to early
childhood health, development, and safety

% of parents who participate in Triple P
Levels 4 and 5 interventions reporting a
reduction in their child's symptoms or
problem behaviors

FY 2015-16
Targets
3,304 parents or
caregivers

FY 2015-16 Results
3,847 parents or
caregivers

FY 2014-15
Results
3,785 parents or
caregivers

80% of parents

71.4% of parents14

75% of parents

Investments/ Funded
Programs
 NfLs
 MICOP
 Ventura County Public
Health – Health Educators
 Ventura County Behavioral
Health – Triple P
Ventura County Behavioral
Health – Triple P

14

Symptom and problem behavior reduction as a result of Triple P Levels 4 and 5 intervention is measured through one of two tools: a parent-completed
assessment and a clinician-completed assessment; the clinician-completed tool tends to show higher outcomes as compared to parent reported results. The FY
2015-16 result reflects the parent-completed measure.
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Service Coordination and Case Management

First 5 Neighborhoods for Learning (NfLs) and countywide implementation partners, including: Ventura County Public Health (VCPH) and MICOP,
offer service coordination and case management to address identified needs and help families access appropriate services.
Benchmark
# of families receiving service
coordination/case management support to
access needed services

FY 2015-16
Targets
1,766 families

FY 2015-16
Results
1,940 families

FY 2014-15
Results
2,053 families

Investments/Funded Programs




NfLs
MICOP
Ventura County Public
Health – Health Educators
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Desired Outcomes
Point-in-time Parent Survey
DRDP

Accountability
Benchmarks

Annual Evaluation Report
Continuous Quality
Improvement
Surveys

Accountability
Report
Evaluation
of Programs
and
Investments

Evaluation Framework

Take-Aways

How are we doing?
• Funded partners meet or exceed
targets
• Developmental screenings are
effectively identifying children
• Oral health services better reach
underserved areas of the county
• Parent education in high demand

Recommendation

How are we doing?
• Continue to reach children at an
early age (0-3)
• Increase number of children
receiving navigation support
• Look for leveraging opportunities
• Focus on capacity building and
systems improvement

Thank you, Funded Partners!
Questions?

Report from Commission Staff
December 15, 2016
I. Administrative Operations
 Health Insurance Annual Renewal with Anthem Blue Cross
o Annual open enrollment period for medical/dental coverage currently under way.
Annual premium rate increase is 7%, lower than anticipated at 15%.
o Review of other carrier plans and rates determined that current benefits and rates
are very competitive.
 No changes are recommended at this time.


New Retirement Plan
o Effective January 1, 2017, the Commission approved an increase to the employer
retirement contribution of up to 7%, based on employee matching contribution.
o After exploring options available to local public entities, International City/County
Management Association Retirement Corporation (ICMA RC) has been selected as
the new retirement provider - a nationwide non-profit organization, specializing in
public sector retirement planning.
 ICMA-RC offers comprehensive investment options, provides educational
seminars, and has excellent web interface/tools and mobile app.
o A 401(a) plan will be implemented for the employer contribution and a 457 deferred
compensation plan will be implemented for the employee contributions.



Donations
o First 5 Ventura County received a generous donation of $1,000 from
Patagaonia.com in memory of Claudia Harrison.

II. Commission Initiatives
 Neighborhoods for Learning (NfL)
o Ocean View NfL
 Through a subcontract with the Oxnard NfL, new PACT and Family Support
services are scheduled to begin in the Ocean View NfL area.
o Santa Clara Valley NfL
 In collaboration with the Blanchard Santa Paula Public Library, new PACT
classes will be offered Monday to Thursday from 12pm-2pm.
o Port Hueneme/South Oxnard NfL
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Annual Report 2015-16 released (see attached)

Countywide Strategies
o Regional Health Professionals
 Linda Bays, Manager of the VCPH Regional Health Professionals contract was
promoted to Deputy Director of CHDP. Alicia Villacana will serve as new
Regional Health Professionals manager.
o QRIS
 Teaching Pyramid
o LPC Quality Committee/QRIS Consortium is working with WestEd on
implementing the Teaching Pyramid model with fidelity, in addition to
continued trainings.
o In Ventura County, 264 teachers, supervisors and administrators
received Preschool Teaching Pyramid training over the 4 years of the
Race to the Top grant.
 Teaching Pyramid is a systematic framework that promotes
social and emotional development, provides support for
children's appropriate behavior, prevents challenging behavior,
and addresses problematic behavior.
 Resources for Migrant Programs
o VCOE will be receiving $25,495 to support quality improvement efforts
at state funded migrant programs, in addition to CSPP Block Grant
Funds, for state funded preschool.
 In Ventura County, these programs are operated by CDI and
CAPSLO.
 Request for Proposals (RfP) for Regional IMPACT Hub
o RfP released to develop strategies for implementing the First 5
California IMPACT Regional Coordination and the Training & Technical
Assistance Hub (Hub).
o Two proposals were received and are currently under review.
 First 5 Ventura County serves as the lead for IMPACT Hub
Region 7 (Ventura, Santa Barbara, and San Luis Obispo
Counties).
o Help Me Grow
 Help Me Grow and VCPH Regional Professionals Staff presented at the Zero to
Three Annual Conference
o Highlighted Ventura County’s collaborative approach to engaging the
early care and education community in developmental screening and
shared locally developed tools including the early intervention guide
for physicians’ offices, parent brochure, and developmental screening
toolkit.
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o National conference attended by more than 3,000 early childhood
professionals across multiple disciplines
Help Me Grow Ventura County tools are also being considered for replication
by the Statewide Screening Collaborative.

Results Based Accountability
o Case Management Learning community continues to meet bi-monthly
 Rotating staff leadership plans and organizes meetings. November topics
included:
o Free and low-cost legal resources presented by Ventura County Law
Library.
o New Dawn Counseling, Inc. led a discussion on burnout, compassion
fatigue, and the importance of self-care.
o Request for Quotes (RfQ) for Continuous Quality Improvement
 RfQ released to provide training and technical assistance to First 5 funded
partners on utilizing data for program decision making and continuous quality
improvement.
o Selected consultant will help program staff develop specific action
plans, such as Plan-Do-Study-Act cycles.
 2 proposals were received and are currently under review.
o Funded Partner Capacity Building and Training
 First 5 hosts “Reflecting Together: Promoting & Nurturing Reflective
Communities” trainings for funded partners on the principles of reflective
practice.
o Two trainings were attended by all NfL Directors and 40 NfL case
management/ PACT staff
o Third training will be offered December 16th for First 5/ NfL staff and
additional community partners.
 Training will enhance the reflective capacity of funded partner staff to
strengthen relationships (parent-child, provider-parent, and supervisorprovider) and promote a reflective community network.



Community Outreach
o During Q1 and Q2, F5VC outreach materials distributed to families include:
 1000 Potter the Otter books
 1100 Lee the Bee books
 1200 Talk, Read, Sing Brochures
o Local events included World Breastfeeding Week, Assemblyman Das
Williams Health Fair, Strengthening Families Conference, Las Islas
Clinic & So. Oxnard WIC Clinic, World Bookfest, and Storyfest
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o F5VC will expand outreach efforts with CHDP & WIC in early 2017, building on their
“Lead, Walk, Talk” campaign which encourages health and early literacy.


Parent Leadership Network
o Held a successful 3rd meeting of the Parent Leadership Network.
 Presentation by Carrie Collins, Strategies 2.0 on building family and
community resiliency through the 5 Protective Factors Framework.
o Parents also shared local resources with the group that have been helpful for their
parent leadership journey.

III. County, Regional and National Updates
 Children Now released 2016-17 California County Scorecard (see attached)
o California County Scorecard of Children's Well-Being tracks 28 key education,
health, and child welfare and economic well-being indicators in California, across 58
counties, over time, and by race and ethnicity.
 Percent of children ages 0-5 read to everyday dropped from 73% to 58% since
2014
 48% of 3 and 4 year olds that attend preschool, down from 50%
 83% of women who receive early prenatal care –same as in 2014
 74% of newborns who are exclusively breastfed in hospital, up from 63% in
2014
 89% of children who have health insurance/have a usual source of care, down
from 90%
 35% of young children, ages 0-3, who are low income and have visited a
dentist in the last year, up from 27% in 2014
o For full report, visit http://pub.childrennow.org/2016/county/ventura


New AAP Recommendations
o Safe Sleep
 Highlights that infants are at heightened risk for SIDS between the ages 1 and
4 month
 Outlines the hazards of placing a baby to sleep on a sofa, couch, cushioned
chair either alone or with another person
o Other recommendations include
 Offer a pacifier at nap time and bedtime.
 Do not use home monitors or commercial devices, including
wedges or positioners, marketed to reduce the risk of SIDS.
 Infants should receive all recommended vaccinations.
 Avoid baby's exposure to smoke, alcohol and illicit drugs.
o Media and Young Minds
 Infants and toddlers <2 years old
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o Starting around 15 months of age: parents watching with children and
re-teaching the content.
o Starting around 24 months of age children can learn words from live
video-chatting with a responsive adult or an interactive touchscreen.
 Children 2 to 5 years:
o Recommended time limitations on digital media use is no more than 1
hour per day.
 Evidence for benefits of media is still limited, adult interaction during media
use is crucial, there continues to be evidence of harm from excessive media
use.
 Parent media use distracts from parent child interactions and child play,
especially heavy parent use of mobile devices.
o For detailed AAP recommendations visit http://pediatrics.aappublications.org


EC LINC all site meeting
o Commissioner Marquez-O’Neill and staff presented at joint meeting of National
League of Cities and Center for the Study of Social Policy's Early Childhood-LINC All
Sites Meeting in Washington D.C.
 F5VC’s presentations focused on community violence prevention and
Research to Action grant on developing best practices for playgroups.
 Meeting goal was to share strategies and generate new ideas for early
childhood systems building in communities across the country and to take
stock of the current and future landscape for young children and their families.
o EC-LINC is a learning and innovation network developed by and for communities.
 Currently, First 5s in Alameda, Ventura, Orange and LA are the CA counties
represented in this national effort.



The Lifecycle Benefits of an Influential Early Childhood Program - James J. Heckman
o New research released by Professor Heckman and his colleagues at the University
of Chicago and University of Southern California Schaeffer Center presented a 13%
ROI on early childhood programs, a substantial increase from the 7 - 10% of
previously calculated data (see attached)

Upcoming Events
 First 5 Committees
o Administration/Finance Committee, January 13, 2015, 9:30 – 11:30 a.m., F5VC offices
 First 5 Association Advocacy Day, January 31, 2016, Sacramento, Ca.
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2-1-1 Program

PROVIDER ANECDOTE

"Ashley", a mother of 2 from Simi Valley called 2-1-1 in November. She was in the process of divorcing
her husband who had previously physically and emotionally abused her. She had been a stay-at-home
mom and with her situation completely changing, she was panicked. She was interested in seeing
what programs could potentially be helpful for her and her two children, aged 2 and 4.
She mentioned that she was in the process of applying for CalWorks and CalFresh. She had several job
interviews pending, but was still very concerned about her ability to pay rent on time and keep her
children fed.
The 2-1-1 call specialist offered her information about the WIC program as well as several programs
for possible rental assistance including St. Vincent de Paul and HPRP through the county. She was also
referred to First 5 Simi Valley. The caller also asked for counseling services, which the call specialist
provided referrals to.
Upon following up with the caller, it was discovered that after a home interview by St. Vincent de Paul,
she was approved for rental assistance, helping her avoid an eviction. She had not yet called First 5,
but still had the number. She had gotten a job and was already working long hours, which she was
very happy with. She had been temporarily approved for immediate assistance through CalWORKs
and was approved for CalFresh. She also had an upcoming appointment with WIC. She was grateful
for the assistance from 2-1-1 and happy things were looking up.
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Port Hueneme/South Oxnard
Neighborhood for Learning
(PH/SOX NfL)
Annual Report 2015-2016
October 2016

MISSION STATEMENT
The Port Hueneme/South Oxnard Neighborhood for Learning is a diverse group of community volunteers, parents, social
service providers, governmental representatives, faith-based representatives, and other concerned individuals committed
to meeting, with excellence, the emotional, social intellectual, physical, and other needs required by children, prenatal
stage to five years before entering Kindergarten for successful school readiness.

Family Resource Center
The PH/SOX NfL Family Resource Center (FRC), contributes to children’s early learning, school readiness and family
strengthening by providing an integrated system of support and
enrichment for children ages prenatal stage to five years and their
families, through a variety of services. In the fiscal year, 2015-2016,
the number of individual parents/guardians/caregivers that received
services from the NfL totaled 656 participants with a combined total
of 17,026 service contacts. Service contacts included the combined
number of classes or individual sessions that were attended by all
clients.
The NfL Resource Teacher, Gloria Valdez, oversees the daily
operations of the Family Resource Center, Early Learning/Parent and Child Together classes, Parent Education
Workshops, Service Coordination/ Case Management and Parent Support Groups provided by subcontractors from
Mixteco Indigena Community Organizing Project (MICOP) and City Impact, and the collaboration with preschools and with
various community agencies. Raven Aipa, Senior Director, provides administrative support for the program.

1

Toddler/Parent Interactive Class

Community Resource and Referrals (R&R)
The NfL staff and subcontractors, MICOP and City Impact, provided Resource and Referrals service, linking families, in
the city of Port Hueneme and South Oxnard, to a variety of services through attending agency functions and by providing
presentations to the community regarding the full range of services available through the NfL Resource Center. These
services were offered through various agencies including the Hueneme School District; Child Development Incorporated;
and Child Development Resources Preschools; Mixteco Indigena Community Organizing Project; City Impact; Ventura
County Behavioral Health; Ventura County Public Health; Santa Barbara/Ventura County Dental Society; Clinicas;
Women, Infants and Children; Ventura County Naval Base, Fleet and Family Support Center; and South Oxnard Branch
and Preuter Libraries. This fiscal year, the NfL provided a total of R&R services for 2,791 participants and linked them to
services including:


Pediatricians, basic needs, preschools, for speech and other delays, behavioral health, oral health, and health
care and health insurance



Parent Education Classes: Positive Parenting Program, Infant Massage, Family Literacy, Parent Support
Groups, Developmental Milestones, Nutrition and Exercise, and Oral and Dental Health Education



Early Learning Parent and Child Together Classes ( EL/PACT)



Developmental Screenings



Oral screening and treatment

Early Learning Parent and Child Together (EL/PACT) Classes
The Early Learning Parent and Child Together classes were provided by the Early Learning Specialists, Claudia Vargas
and Maria Mendoza at Hathaway and Williams
Elementary Schools, and for the Mixteco community at
Oxnard Adult School in Hueneme. Classes were
attended by parents and children together and included
activities that promoted early literacy, language
development, social-emotional and cognitive
development, as well as school readiness through age
appropriate activities. The families that attended
classes were given a kit that included a certificate of
attendance, a CD of songs and class activities, a book,
and school and art supplies to use at home throughout
the year and during the summer. Three hundred and ten parents and children received a
combined 6,405 service contacts through their attendance in the PACT classes.

Parent Education Classes
Family Literacy Education
The NfL Early Learning Specialists provided four series of six Family Literacy Education
workshops for 17 parents for a combined total of 89 service contacts, focusing on how to
effectively use the activities contained in the Read with Me Lending Library. Parents also
learned about the concepts of print, which are essentially the necessary building blocks for
reading acquisition and that are needed in order to be able to read and write effectively later in
life.
Family Literacy classes were offered to parents of toddler and preschool age children and
included an activity workbook from the curriculum, Get Set for School. The goal of this series of
2

classes was to provide training and tools for parents to help their children learn through multisensory activities and
develop crucial readiness for pre-writing skills. Some parents commented that they were excited about learning new ways
in which to interact with and teach their children, that were fun, educational, and involved the whole family.

The Read with Me, Lending Library
The literacy incentive program, Read with Me Lending Library, was introduced to the parents
and children who attended the EL/PACT classes. The Lending Library included a sturdy
backpack that contained several books and related activities in English and Spanish. The
backpacks also contained leveled activities for various ages and abilities and were structured
to meet the needs of toddlers and preschoolers. The Lending Library was designed to
strengthen the home-school connection with activities that resulted in improved attendance,
an increase in positive reading experiences, and strengthening the use of children's literature
in the home.

Infant Massage
Current research suggests that infant massage can have numerous health benefits and positively impact interaction
between parent and baby, helping infants relax and sleep, and affect infant hormones that control stress and reduce
crying. The Early Learning Specialists are trained and accredited in
providing quality infant massage classes. Two series, of four classes,
were provided to 30 parents and infants for a combined total of 67
service contacts. Expectant mothers also attended the Infant
Massage classes and were provided with an infant size doll to
practice on during class time. Parents that attended the classes
shared that they had noticed an improvement in their infants’
demeanor. As an early intervention strategy and therapeutic tool,
infant massage is becoming a specialty therapy in the United States.
Triple P (Positive Parenting Program) Seminars
Triple P provides parents simple and practical strategies to enable
them to confidently manage their children’s behavior, prevent problems from developing, and build strong and healthy
relationships. Triple P aims to prevent problems in the family, school and community before they arise and to create
positive family environments that encourage children to realize their full potential.
Four series, of four classes were provided to a total of 29 participants for a combined total of 55 service contacts. In
addition, NfL staff offered individual support to parents referred from preschools, HESD, EL/PACT classes, Ventura
County Public Health and from other outside agencies in the community.

Subcontractors
The PH/SOX NfL subcontracts MICOP and City Impact to provide service coordination, case
management, Parent Support Groups and Resource and Referrals for the families in the
community to link them with services from various agencies to promote family strengthening
and school readiness.
Mixteco Indígena Community Organizing Project (MICOP)
Veronica Lopez, case manager assisted by Roberto Gonzalez, trilingual interpreter and
case manager, provided 2,966 case management service contacts to 274 participants.
These services were provided at the Oxnard Adult School located in the city of Port Hueneme.
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In addition, a Mixteco Assistant was subcontracted to translate and to support the parents in the EL/PACT classes, with
the goal of bridging the Mixteco families with the Spanish and English speaking community.
City Impact
The Family Strengthening Specialist, Ivet Castañeda-Rios, collaborated with the CDI preschool site supervisors, the
Hueneme School District counselors and MICOP in order to extend
services to the greater community. This fiscal year, a combined, 375
service contacts were provided to 71 participants who were linked to
resources that promoted strengthening healthy family attachments and
positive interactions with their family. Ms. Castañeda- Rios also
attended the EL/PACT classes in order to become acquainted with the
families in an effort to maximize potential positive outcomes and to
encourage families to take advantage of the full range of services
available to them. In addition to individual sessions for families, four
series of six Parent Support Groups were provided to 34 participants
for a combined total of 110 service contacts. The support groups
included a wide range of topics based on the Five Protective Factors. The protective factors are conditions or attributes in
individuals, families, communities, or the larger society that, when present, mitigate or eliminate risk in families and
communities that, when present, increase the health and well-being of children and families
Preschools:
Continuing Development Incorporated (CDI)
PH/SOX NfL provided funding for 26 children to attend classes at the CDI Hueneme and Williams preschool sites. In
addition, collaboration meetings were held every other month at the NfL Family Resource Center
with staff members from CDI preschools, MICOP, City Impact and Ventura County Public Health
(VCPH) for the purpose of improving the NfL referral process, and in order to increase Mixteco
and preschool parents’ involvement in the services and classes offered throughout the year. The
Family Strengthening Specialist, also scheduled preschool site visits at these meetings, for the
purpose of providing informational presentations to preschool parents, checking referrals, making
student observations and becoming familiar with parents and children at the preschools. The MICOP Program Manager,
Irene Gomes, was also involved in the collective effort to include Mixteco parents and supporting them through the
enrollment process of their children in preschools.
Child Development Resources (CDR)
A facility is provided by HESD for the preschool at the Hathaway Elementary School site subcontracted by CDR.
Thirty-eight children received a combined total of 3,365 service contacts. NfL Senior Secretary,
Pat Arriaga, entered data on the attendance and the pre and post Desired Results
Developmental Profile (DRDP). The DRDP is a tool designed for teachers to observe, document,
and reflect on the learning, development, and progress of all children in an early care and
education program. The assessment results are intended to be used by the educators to more
effectively plan curriculum to meet the specific needs of all children.

Collaboration with Community Agencies
The NfL staff collaborated with agencies in Ventura County that provided support and parent education workshops on
topics relevant to the needs of the community. The agencies included Hueneme School District, South Oxnard Branch
Library and the Ray D. Prueter Library, Oxnard Adult School, Ventura County Public Health, Ventura County Behavioral
Health, Santa Barbara/ Ventura County Dental Society, Clinicas, Rainbow Connections, and CalFresh. The agencies
were able to make services available to the families in the Port Hueneme/South Oxnard area. The NfL staff provided
support to the agencies through outreach to the community, registration and enrollment of participants, and by providing
facilities and childcare for these vital parent workshops to take place.
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The NfL also hosted quarterly Combined Collaborative Committee meetings where community agencies met at the
Hueneme Elementary School District office to provide updates on the services they offer and to discussed suggestions on
how to improve community outreach and the quality and delivery of the services to the community.
Hueneme Elementary School District
The NfL has been a regular guest at the Café con Leche parent meetings that take place, monthly, at Blackstock Junior
High School. Parents from Blackstock Junior High, as well as
four elementary schools, are invited to attend the meetings
where they can socialize and share Mexican bread and
coffee prior to the start of the meetings. On an average, 60
parents attended the meetings. Principal, Thomas Beneke,
provided a place for NfL staff and other attending agencies to
distribute materials and meet with parents, individually,
following the parent meetings.
South Oxnard Branch Library
The South Oxnard Branch Library staff has been a longtime
collaborator with the NfL. Each year the NfL staff participates
in Family Education Night where various community agencies are invited to the library in the evening to provide outreach
and arts and crafts activities for the families in the community. In addition, Youth Librarian, Joanne Center, visited the
EL/PACT classes at the Williams and Hathaway sites where she provided story time, followed by a visit to the library
where the NfL Early Learning Specialists assisted parents in obtaining library cards for themselves and their children.
Alan Neal, South Oxnard Branch Librarian, is also a member of the PH/SOX NfL Combined Collaborative Committee, and
he attended the quarterly meetings and shared, with attending agencies, current information on activities taking place at
the library. The South Oxnard Branch Library also provided a room for the Family Strengthening Specialist to deliver
Triple P Groups to the families in the area.
Ray D. Preuter Library
The NfL staff collaborated with City Librarian, Bernadette McDowell and
Youth Librarian, Sienna Sydlaske, resulting in a variety of activities
throughout the year. Ms. Sydlaske visited the PACT classes and
provided story time in class for the parents and children in attendance.
The NfL Early Learning Specialists scheduled visits to the library with
the PACT classes. The parents and children were issued library cards
and provided with a tour of the library and all the services offered to the
community. Ms. McDowell also participated in the NfL Combined
Collaborative meetings throughout the year.
Oxnard Adult School (OAS)
The Oxnard Adult School offers programs to meet the needs of the local community by providing accessible high-quality
educational programs. Through collaboration with the OAS, Principal, Diana Batista, classrooms have been made
available for MICOP to provide case management by and for the NfL staff to provide EL/PACT classes. Many of the
Mixteco and other indigenous families reside in the surrounding area, making this site critical to meeting the needs of the
underserved and linguistically isolated population.
Ventura County Public Health (VCPH)
Nutrition and Exercise
Staff from VCPH Chronic Disease Prevention Program, provided four series of eight classes of Nutrition and Exercise
workshops for parents and children together, focusing on eating healthier and being more active as a means of prevention
of serious health problems such as obesity, type 2 diabetes, heart disease, stroke, and certain types of cancer. The
workshops were held at Hathaway and Williams sites, and included information about the nutritional value of certain
foods, meal planning, and food demonstrations related to improving eating habits and daily exercise.
Developmental Screenings
Research shows that early intervention can greatly improve a child’s development. Many children with delays are not
being identified as early as possible. As a result, these children must wait to get the help they need to do well in social
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and educational environments. The Early Learning Specialists were trained and accredited to provide the developmental
screenings using the Ages and Stages Questionnaire-3 (ASQ-3) that focuses on developmental milestones and the ASQ
Social Emotional, with the focus on social emotional development. These questionnaires can identify infants and young
children who are in need of further assessment to determine whether they are eligible for early intervention or early
childhood special education.
The NfL staff coordinated and scheduled developmental screenings with Alex Miller from Ventura County Public Health.
This fiscal year, 59 children were screened by VCPH and NfL staff and the majority were identified as having some type of
developmental delay. Accordingly, the parents of the identified children were provided with early intervention activities
and referred to services with the purpose of addressing the delays and mitigating more severe or long-lasting delays.
Santa Barbara / Ventura County Dental Society/ Clinicas
Collaboration with Santa Barbara/Ventura County Dental Society (SB/VCDS)
has been an ongoing, throughout the years. The NfL staff scheduled oral health
education presentations for the EL/PACT classes and for families who had been
referred by outside agencies. These presentations were followed by screenings
and treatment provided by the SB/VCDS mobile clinic at Hathaway and
Williams sites and at Oxnard Adult School for the Mixteco families.
Consideration is always given to those families that do not have access to
transportation and every effort is made to schedule at sites that are convenient
for the families.
Clinicas
Clinicas reaches out to members of the community who are traditionally
underserved due to limited income, resources, cultural and language barriers.
Bilingual staff from Clinicas provided Building Healthy Smiles curriculum,
childhood and adult oral health education classes for the parents and children
together at Hathaway and Williams sites. After the presentation the children were
given a toothbrush and parents were encouraged to brush their children’s teeth
and to improve nutrition which also leads to better oral health.
Ventura County Behavioral Health: City Impact
Triple P collaboration with City Impact has been ongoing throughout the previous years. NfL staff attended regularly
scheduled Triple P Brown Bag meetings provided by, City Impact Clinical Supervisor,
Cynthia Torres, and her staff of counselors. These meetings have proven to be a great
support and a safe place for the directors, case managers and PACT teachers to share the
challenges they encountered while working with families in distress. Ms. Torres also
assisted in the NfL Combined Services Team meetings that were held monthly to review
cases and provide guidance and recommendation for cases referred by outside agencies,
Mixteco case managers, and the NfL Early Learning Specialists.
Ventura County Naval Base, Fleet and Family Support Center
Naval Base Ventura County (NBVC) is a Naval installation composed of three operating facilities - Point Mugu,
Port Hueneme and San Nicolas Island. The Fleet and Family Support Center
provides services such as relocation assistance, new parent support, deployment
services, clinical counseling services, financial management counseling, family
employment services, family advocacy and the transition assistance programs.
Lisa Seson, from the Fleet and Family Support Center, is a member of the PH/SOX
NfL Executive Board. She also attended the Combined Collaborative meetings
where she received information from attending agencies and shared it with the
families at the naval base. Some families that were previously fearful of leaving the base have found a safe place that
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they can socialize with non-military families. As a result, the participation of parents from the naval base has been
steadily increasing.

Ocean View Neighborhood for Learning
The PH/SOX NfL received additional funding from First 5 at the end of March in order to provide services to the
neighboring families from the Ocean View Elementary School District. Ocean Vista Preschool site supervisor,
Shahida Chaudhry, was invited to serve on the Combined Collaborative Committee in order to represent the families and
their specific needs. The NfL and MICOP staff developed an outreach plan that included door to door outreach to the
families, and providing informational flyers for all of the Ocean View Kindergarten teachers to distribute to their students.
MICOP also provided information to the Mixteco families through their radio station, Radio Indigena. With the support of
the Ocean View NfL Director, Denise Adams, a part-time space was made available in April in the Ocean View area to
provide services for the remainder of time before summer break. Despite the time constraints and limited space
availability, 24 service contacts were provided to four clients in the Ocean View area. A contact list of 35 interested
families was also generated with plans to provide services to them during the following school year.

Port Hueneme/South Oxnard Neighborhood for Learning
2015-2016 End of Year Data
Table 1 includes a summary of the Annual Report, including the Core Service Information, which encompasses the
number of Unduplicated Clients that received services, and the Service Contacts which refers to the combined number of
classes or individual sessions that were attended by all clients. The Aggregate Service Information indicates community
outreach contacts made by the NfL staff and subcontractors throughout the community while providing information about
the services available through the NfL program.
Table 1. Clients and Service Contacts FY 2015-2016
Core Service Information
Service Provision
Early education program for children (Hathaway School)
CDR Preschool
Early education program for children (Hathaway School)
CDR Preschool
Early education for Parents and Children Together (PACT classes)
Early Education PACT : Infant Massage
Service Coordination/Case Management (MICOP)
Service Coordination/Case Management (City Impact)
Parent Education: Parent Support Groups (City Impact)
Parent Education: Triple P Seminars (Positive Parenting Program)
Parent Education: Early Literacy
Ocean View District
Total Unduplicated:

Unduplicated
Clients
38

Services Contacts
3,365

26

3,322

310
30
274
71
34
29
17
4

6,572
69
3,024
395
111
55
89
24

656 Clients

17,026 Service Contacts

Aggregate Service Information
Service Provision
Community Resource & Referral-MICOP
Community Resource & Referral- NfL

Clients
1,782
1,009
2,791

Total:
Extra Information
Extra Activity
Developmental Screenings by NfL Early Learning Specialists &
VCPH combined
Referrals Received at PH/SOX NfL

Clients
59
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Port Hueneme/South Oxnard Neighborhood for Learning
2015-2016 Staff
Gloria Valdez
NfL Resource Teacher
Patricia Arriaga
Senior Secretary
Claudia Vargas
Early Learning Specialist
Maria Mendoza
Early Learning Specialist
Veronica Lopez
Service Coordination/Case Management-MICOP
Roberto Gonzalez
Trilingual Interpreter/Assistant Case Manager-MICOP
Ivet Castañeda-Rios
Family Strengthening Specialist-City Impact

District Support:
Raven Aipa: Senior Director
Cristina Ortega: Accounting Specialist
2015-2016 PH/SOX NfL Executive Board
Dr. Jerry Dannenberg: HESD Superintendent
Scott Swenson: HESD School Board Member
Will Berg: Oxnard Harbor District
Myrna Moreno: Parent
Juana Chaparro: Community Member
Katherine Duran: HESD Kindergarten Teacher
Kathy Riley: HESD Kindergarten Teacher
Liza Seson: Fleet and Family Support Center -NBVC
Bill Wood: CDR, Preschools

Hueneme Elementary School District
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Ventura County
COUNTY COMPARISON RATING

COUNTY QUICK FACTS

Education

199,398 children live in Ventura county.
Ethnicity is

56% Latino, 33% White, 1% African-American, 6%

Asian, 4% Other

Health

$83,048 is the average family income for this county.
54% of families can afford basic living expenses.

Child Welfare & Economic Well-Being

16% of children live in poverty.

DATA ACROSS COUNTIES

EDUCATION
1.

2.

3.

Young children, ages 0-5, who are read
to everyday

2016
Rank

46

Low

36%

http://pub.childrennow.org/2016/county/ventura/

2016

Change

2014

86%

32%

68%

62%

White

African
American

Asian

Other

73%

42%

91%*

NA

NA

100%*

48%

50%

37%

63%

95%*

72%*

NA

NA

25%

63%

33%

74%

65%

42% CA
24%

Latino

58%

47% CA

3rd graders who read at grade level

21

High

DATA BY RACE / ETHNICITY

62% CA

3 and 4 year olds who attend preschool

21

CA Avg

DATA OVER TIME

40%

NA

12/9/2016
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4.

5.

6.

7.

8.

9.

8th graders who meet or exceed state
standards in math
Students who are low income and have
access to a state-funded afterschool
program

Page 2 of 4

25
39

High school science classes that are
taught by a highly qualified teacher

23

Students who feel connected to their
school

44

Suspensions that are limited to serious
offenses, not willful defiance

6

Students who are ready or conditionally
ready for college-level math courses

16

10. 12th graders who graduate on time

29

36% CA
17%

59%

1.

2016
Rank

0%

75%

2.

3.

4.

5.

Newborns who are exclusively breastfed
while in the hospital

27

Children who have health insurance for
the entire year

37

Children who have a usual source of
health care

47

Young children, ages 0-3, who are low
income and have visited a dentist in the
last year

23

http://pub.childrennow.org/2016/county/ventura/

54%

23%

68%

54%

8%

NA

NA

NA

NA

NA

95%

NA

NA

NA

NA

NA

43%

46%

38%

56%

37%

50%

43%

78%

62%

79%

78%

80%

79%

70%

NA

17%

47%

16%

66%

43%

82%

78%

91%

84%

94%

89%

9%

91% CA
54%

100%

95%

–

47% CA
34%

62%
69% CA

29%

93%
32% CA

14%

51%

32%

NA

82% CA
4%

94%

Low

CA Avg

85%

DATA OVER TIME

High

Women who receive early prenatal care

12

19%

NA

12% CA

DATA ACROSS COUNTIES

HEALTH

NA

35%

DATA BY RACE / ETHNICITY

Latino

White

African
American

Asian

Other

83%

77%

91%

86%

90%

86%

74%

63%

70%

81%

72%

68%

79%

89%

90%

84%

95%* 100%* 100%* 100%*

89%*

90%

85%*

93%* 100%* 100%* 100%*

35%

27%

NA

2016

Change

2014

83%

–

82% CA
28%

91%
69% CA

34%

93%
93% CA

83%

100%
93% CA

83%

98%
32% CA

10%

66%

NA

NA

NA

NA

12/9/2016
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6.

7.

Asthmatic children who have been
given a written asthma management
plan

Page 3 of 4

15

9.

5%

Children who are a healthy weight

20
8.

24% CA

Students who are low income and eat
free or reduced priced breakfast during
the school year

28

Students who are low income and eat
free or reduced price meals during the
summer

29

10. Schools that have a health center

11. Adolescents who are not at risk for
depression

19
43

48%

1.

2.

3.

4.

5.

6.

2016
Rank

Young children, ages 0-3, who do not
experience recurring abuse or neglect

22

Children in the child welfare system who
have stability in their placement

28

Adolescents in the child welfare system
who are placed in family-like settings

30

Children in the child welfare system who
have had a medical exam in the last
year

21

Children in the child welfare system who
exit to permanency within three years

29

Children who are not living in
communities of concentrated poverty

23

http://pub.childrennow.org/2016/county/ventura/

NA

NA

NA

NA

NA

64%

57%

55%

75%

62%

75%

74%

36%

34%

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

0%

NA

NA

NA

NA

NA

67%

65%

71%

67%

72%

66%

NA

62% CA
48%

76%
38% CA

17%

75%
85% CA

54%

100%

89%

NA

2% CA
0%

14%

1%

70% CA
64%

79%

DATA ACROSS COUNTIES

CHILD WELFARE & ECONOMIC
WELL-BEING

NA

26%*

Low

CA Avg

67%

–

DATA OVER TIME

High

2016

Change

DATA BY RACE / ETHNICITY

2014

94% CA
50%

100%

100%

100%

100%

91%

86%

81%

85%

92%

62%*

74%

64%

77%

62%

82%* 100%*

90%

95%

90%

91%

87%

86%

90%

85%

84% 100%* 100%*

95%

96%

92%

100%

84% CA
64%

100%
83% CA

53%

100%

100%* 100%* 100%

Asian

95%

84% CA
18%

African
American

96%

76% CA
40%

White

94%

86% CA
55%

Latino

98%

Other

75%* 100%*
NA

100%* 100%*

98%

NA
95%*

12/9/2016
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7.

Youth who attend school or are
employed
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5

92% CA
84%

96%

95%

94%

94%

97%

100%

95%

97%

NOTES+

http://pub.childrennow.org/2016/county/ventura/
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First 5 California FOCUS
2016 CHILD HEALTH,
EDUCATION, AND CARE
SUMMIT SPONSORS:

Thank you!
An enormous thank you to our
sponsors. We are grateful for your
generosity and commitment to
the wellbeing, education, and
care of young children and their
families in the state of California.
We could not have done it
without your support!
• Heising-Simons Foundation
• First 5 Los Angeles
• Institute for Healthcare
Advancement
• Los Angeles Universal
Preschool
• The Discovery Source, Inc.
• KAPLAN
• Branagh Information Group
• Parents as Teachers
• Lakeshore Learning
• Zobreus Medical Corporation

Camille’s Corner

Camille Maben, Executive Director, First 5 California
November was a month I will long remember. In
reflecting on our nation’s election, I know that no matter
the outcome, we all share an interest in continuing to
move forward and giving California’s children the strong
start they deserve. Whether you walked into the polls
as an R or a D, we go forward together as Californians
who care about our children. We go forward together as
Californians who are working hard to build strong futures
for all our children and our communities. On behalf of
First 5 California, I cannot thank you enough for working
with us, and look forward to 2017’s promise.
We have so much left to accomplish together, and California voted to continue
our momentum to rebuild strong foundations for our state’s children.
With the passage of Prop 55, we do not need to worry about our K-12
education partners facing a funding cliff. Now we have an incredible
opportunity to continue our discussions of how to better align our early
learning and K-12 systems. Now we can better support all our teachers,
whether they are in an Infant/Toddler focused family child care home, a
California state pre-school classroom, or TK classroom.
And with the passage of the state school bond, I hope we can start planning
comprehensive community schools that serve our kids in the early years, as
well as their families, and achieve the promise of the Local Control Funding
Formula.
With the increase to the Tobacco Tax, I very much look forward to this
additional, albeit small, increase to our declining First 5 tobacco tax funding
so we can continue to innovate and build robust systems together for our
children and families. I want to again thank the Save Lives Coalition for their
leadership that made this step forward possible.
California has decided to take a step forward together, but we all share the
responsibility to make each step count. Because it is all about our children.
continued on page 6

In 1998, California voters passed Proposition10—the California Children and Families Act—and declared the importance of investing in a better future for California’s
youngest children. For the past 17 years, the California Children and Families Commission (First 5 California) has established quality standards and invested in the
development of programs and services emphasizing improvement in early education, child care, social services, health care, research, and community awareness. The
vision of First 5 California is for all of the state’s children to receive the best possible start in life and thrive.

2016 Child Health, Education, and Care Summit
First 5 California and partner agencies in the Health
and Human Services agency, as well as the California
Department of Education and California Community
Colleges, partnered to hold the 2016 Child Health,
Education, and Care Summit on November 8–10, 2016,
in Sacramento. Nearly 700 participants from all fields
serving families and children attended the event.
The Summit included approximately 70 regular sessions.
Keynote speakers included:
• Emada Tingirides, an award-winning Lieutenant from
the Los Angeles Police Department, was featured in
this year’s First 5 California radio and television ads for
the Talk. Read. Sing.® campaign. She coordinated the
Community Safety Partnership Program—or CSP—
the primary purpose of which is relationship-based
policing, addressing quality-of-life issues in public
housing, youth programming, and providing safe
passage for kids to get to and from school.

• Dr. Junlei Li, Associate Professor of Psychology at
St. Vincent College, Pennsylvania. He also is the
Co-Director of the Fred Rogers Center for Early
Learning and Children’s Media. His work integrates
developmental science with training, media, and
communications development to improve children’s
lives in schools, orphanages, and community
programs. Dr. Li also conducted a more detailed postSummit session after the official close of the Summit.

QRIS Strand

• Alison Gopnik, Professor of Psychology and affiliate
Professor of Philosophy, UC Berkeley. Author of several
best-selling books, including “The Philosophical Baby:
What Children’s Minds Teach Us About Human Nature.”
• Sylvia Acevedo, who currently serves as a
Commissioner on the White House Initiative for
Educational Excellence for Hispanics and is a national
expert in mobilizing communities to increase family
engagement in education. She’s a former rocket
scientist at the Jet Propulsion Laboratories where she
worked on the Voyager mission to Jupiter. She served
as an executive with Fortune 100 companies, including
Apple, Autodesk, and Dell Computers, and is the
current interim director of the Girl Scouts of America.
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For the first time, the Summit included a special strand
focusing on Quality Rating and Improvement Systems
(QRIS) that started at the Pre-Summit Day on November
8 and continued with sessions woven throughout the
rest of the Summit. The Pre-Summit Day kicked off this
focus with a morning session that incorporated openspace technology (OST), which is an evidenced-based
method for hosting meetings or conferences focused on
a specific purpose or task—but beginning without any
formal agenda. Within OST, the participants determined
the agenda and topics to discuss and then broke into
small groups to dive deep into the QRIS-related topics
that were organically generated by the group. This
provided a wealth of peer learning and networking
among a wide range of participants and knowledge
base.
That afternoon, there were two session time blocks
that allowed Summit attendees to participate in 13
QRIS-related sessions that ranged from topics such as
QRIS Advocacy and Systems Change, Building a QRIS
Region, and Harnessing QRIS Communications, to
Practice-Based Coaching, and Lessons Learned from
RTT-ELC Consortia. j

2016 Child Health, Education, and Care Summit
(continued from page 2)

Summit Feedback
We are in the process of summarizing the evaluations submitted by Summit attendees. But copied below are
some hand-picked comments that are representative of the many positive ones we received:
“I found the keynote speakers and the persons who did the introductions to be absolutely fantastic. They were
personally inspiring and intellectually stimulating. Whoever chose the speakers deserves a pat on the back.”
“This is becoming my favorite California conference to attend. This conference is top notch and I always come away
with a wealth of “cutting edge” and relevant information to share with the early educators in my region. Thank you! I
have been in the field for over 30 years. It feels energizing to learn new ideas and about new research to best support our
field.”
“I have enjoyed both Summits thus far. The location and service is great. I love the opportunity to network from people
of different scopes of work, and as it continues to grow, I hope it doesn’t get too big and lose its essence. The keynotes
were fabulous and all the information new and cutting edge. Thank you! j
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Celebrating Educare’s First Year Accomplishments
Since opening as the first model early learning school
in California last fall, Educare California at Silicon Valley
has served over 600 children and their families and
caregivers, provided site visits to hundreds of early
learning educators, received the highest possible
rating on the Quality Rating and Improvement System
(a standard assessment of early education), and been
recognized for its policy work at the local, state, and
national levels. Educare joins a national network of
21 demonstration sites combining research-based
strategies, highly qualified teaching and coaching teams,
and stimulating environments to prepare at-risk children
for kindergarten.

language and literacy development), and Triple P—
Positive Parenting Program (to strengthen parentchild relationships). Additional activities include art,
fitness classes, story time, and more. Services are open
to the community and available in English, Spanish,
and Vietnamese to better serve the community’s
multilingual needs.
Next year, Educare will fully launch its Professional
Development Institute capacity building program
where visiting early learning professionals observe best
practices that they can bring back to their own schools,
as well as a High School Career Academy to build a
pipeline of early learning educators.

With over 32 public and private partners—including First
5 California and FIRST 5 Santa Clara County—Educare is
the largest publicly funded high-quality infant-toddler
center with 168 early learning spots.
Educare narrows the opportunity gap for low-income
children in East San Jose by giving them the socialemotional, math, and language skills needed for healthy
development and for success in school and in life.
Educare operates 12 high-quality, full-day early learning
classrooms year-round, as well as a Family Resource
Center (FRC), an interactive children’s museum, and a
public library open to the community. The FRC is an
IMPACT site, where Family Engagement Specialists focus
on strong family engagement through free parenting
workshops and resources, including evidence-based
programming and trainings such as Abriendo Puertas
(Opening Doors—a parent advocacy and leadership
training program), SEEDS of Early Literacy (a curriculum
that teaches parents ways to promote social, emotional,
4

“Our teamwork and dedication make Educare a
high-quality early learning space with strong family
engagement, creating great outcomes for young
children and families each and every day,” states
Jolene Smith, Educare Board Chair and CEO of First
5 Santa Clara County. Camille Maben, Executive
Director of First 5 California, also serves on Educare’s
board. You can read more about Educare’s Year 1
Accomplishments here. j

CA-QRIS Update
Quality Improvement in California continues
to grow through the efforts of the California
Quality Rating and Improvement System (CAQRIS) Consortium. A bulk of the work at the state
level over the coming months and years will be
accomplished through workgroups. In October
2016, the CA-QRIS Consortium launched four
workgroups, which are charged with furthering
the work of the Consortium in four focus areas:
Rating Matrix, Continuous Quality Improvement
(CQI) Pathways, Communications, and Evaluation.
Each workgroup is co-led by staffs from First
5 California and the California Department of
Education, with facilitation and support from the
WestEd Center on Child and Family Studies. Each
workgroup consists of regional representation
from the CA-QRIS Consortium, as well as members
representing Head Start, the California Department
of Social Services, and tribal programs. Workgroup
members have knowledge and experience in their
content areas, but also will engage local and national
experts to provide guidance and expertise as the
work progresses. Below is a short synopsis of the work
accomplished thus far.
The Communications Workgroup is charged with
developing a messaging and branding strategy about
quality and QRIS that is consistent across consortia.
Communications strategies will be tailored to a variety of
audiences, including parents and families, early learning
providers, legislators, the business community, and
the general public. Specifically, the Communications
Workgroup will review and provide suggestions for
statewide QRIS branding names, taglines, logos, and
a website framework, as well as develop a QRIS Fact
Sheet and messaging resources targeted to a variety of
audiences.
The Communications Workgroup had their first meeting
on October 6, 2016, to discuss their charge and review
their workgroup charter. A bulk of the meeting was
spent reviewing the draft QRIS Communications Plan
developed by a contract the CDE has with WestEd as
part of California’s Race to the Top—Early Learning
Challenge (RTT-ELC) grant. This was a preliminary step in
the establishment of a statewide branding strategy that
the Communications Workgroup will now be tasked with
reviewing with their local and regional constituencies
and further refining for future recommendations to the
CA–QRIS Consortium for their vote.

The CQI Pathways Workgroup is charged with examining
the current CQI Pathways document developed
by the CA RTT-ELC Consortia for possible revision,
reorganization, and expansion. The workgroup will create
a continuum of knowledge development for the target
audiences (early educators; family, friend and neighbor
caregivers; program directors) for use by trainers,
coaches, and program directors in the development and
support of site CQI plans. Highlights from the group’s
first meeting included the addition of a leadership
pathway, a recommendation for the Rating Matrix
workgroup to include family engagement, an emphasis
on culturally and linguistically appropriate practice, the
inclusion of higher education as a key component in the
CQI Pathways, inclusion of family, friend, and neighbor
care, striving for equitable access throughout the state,
and defining and redesigning of the CQI Pathways for
different audiences (e.g., community-friendly versions for
parents and stakeholders).
The Evaluation Workgroup gathered for a full-day
meeting on October 19 to review the highlights of the
RTT-ELC evaluation and begin thinking about a statewide
evaluation. Diana Schaak, University of Colorado faculty
and researcher, shared lessons learned from other states’
evaluations of QRIS and helped the group broaden its
thinking by introducing Julia Coffman’s framework for
evaluating systems change efforts. The conversation and
activities enabled participants to expand outcomes and
research questions and focus on implementation. The
framework includes the public context in which QRIS is
continued on page 6
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Each of those beautiful and promising faces are the
future of each of our communities, our state, and our
country. Together we will step forward and give them
the strong start they deserve.

implemented, components that facilitate development
of high-quality ECE programs, essential cross-system
connections, necessary infrastructure supports, and
what it would take to scale up to reach all system
beneficiaries.

November also marked our annual Child Health,
Education, and Care Summit, which you will read about
in this edition of FOCUS. Thanks to any and all of you
who played an important role in shaping this key First
5 California event—whether you were an attendee, a
presenter, a sponsor, or one of our staff organizers. It
truly took a village to make our Summit the success
it turned out to be, and I am grateful to all of you for
making it happen. j

In the coming months, the workgroup will meet by
phone to refine the CA-QRIS Common Data File format
for reporting of annual data for QRIS Block Grants and
First 5 IMPACT. In addition to ongoing input into the
statewide evaluation, the group also will provide advice
on data system cost efficiencies and First 5 California’s
potential role with data system vendors.
The Rating Matrix Workgroup will examine the
current CA-QRIS Rating Matrix and develop proposed
recommendations based on the latest information,
research, experience, and lessons learned, including the
CA RTT-ELC QRIS validation study and evaluation. During
its first meeting, the group spent considerable time
developing core values and guiding questions that will
frame future work. The group co-created the following
core values to be considered as changes to the Rating
Matrix are discussed: 1) Supports closing the opportunity
and achievement gaps, particularly for Latino and African
American children; 2) Promotes a culture of quality
and equity; 3) Promotes developmentally appropriate
practice, such as play-based learning; 4) Promotes
culturally and linguistically appropriate practices; 5)
Connects to the current early learning and development
system; and 6) Promotes inclusion.
This workgroup plans to meet again in January 2017 to
begin addressing the idea of creating a separate, but
parallel, Rating Matrix to specifically address the unique
features of family child care homes. The group also will
discuss the results of the RTT-ELC validation study as it
pertains to immediate changes that may be made to the
Rating Matrix (e.g., calculate overall site ratings by using
an average of element scores). j

OCTOBER 2016 COMMISSION MEETING
The State Commission’s most recent quarterly
meeting took place in Los Angeles on October 27.
For a detailed description of the October Commission
agenda items and handouts, go to http://www.ccfc.
ca.gov/about/Meetings/meeting_handouts_2016-10.
html. j
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