Case Statement
SUMMARY
There are 60,000 children in Ventura County age 0-5, and what happens to them today will impact all of
us tomorrow. Science tells us that 90% of a child’s brain is developed by age 4, which means that a child’s
success in school and life are affected by factors from early on, even before birth. When we invest in
children at the earliest stages of their lives, we are laying the foundation for our community’s social and
economic future.
Since 2000, First 5 Ventura County has invested $174 million to ensure our county’s youngest children
and families have the best start in life. Our unique ability to identify the developmental needs of children
through a countywide lens led us to invest in early learning and preschool, preventive and oral health,
and parent support so that when children reach kindergarten they are healthy and ready to learn.
Facing declining tax revenue, First 5 Ventura County is committed to expanding our partnerships with
foundations, businesses, parents, and local leaders so that together we continue to make sound, lasting
investments in our children.

Why First 5 Is Critical
Ages 0-5 are critical years for developing lifelong social, emotional, and learning skills.
Every interaction in a young child’s life helps to build and develop his or her brain
and ultimately impacts his or her ability to enter school ready to learn and succeed.
Early literacy skills are a predictor for later school success or failure, yet nearly 30%
of Ventura County children do not have the benefit of being read to daily—the
strongest predictor of school success—and almost 50% don’t have access to quality
preschool. Studies show that these children who start Kindergarten less prepared
than their peers tend to stay behind in school, and are less likely to graduate high
school and college. Moreover, they are:
l

25% more likely to drop out of school

l

40% more likely to become a teen parent

l

50% more likely to be placed in special education

l

60% more likely to never attend college

l

70% more likely to be arrested for a violent crime

Exposure to poverty and chronic stress in early childhood can derail healthy
development, leaving damaging effects on learning, behavior, and health across
the lifespan. Yet, poverty and homelessness among children are rising. Over 18%
of children under age 5 in Ventura County live in poverty; in some areas of the
county that number is 30%. Early interventions such as supportive parenting and
environments can mitigate the effects of poverty on young brains.

Early Childhood Return on Investment
Early investment in children has been
proven to produce lifelong dividends
to those youths and to the taxpayers
supporting those investments. These
dividends are generated by higher
earnings, less remediation, and less
long-term reliance on social services.

The earlier the investment, the greater the return

“The rate of return for
investments in quality early
childhood development
for disadvantaged children
is 7-10% per annum
through better outcomes in
education, health, sociability,
economic productivity and
reduced crime.”
James Heckman,
Nobel Laureate in Economics

Source: James Heckman, Nobel Laureate in Economics

First 5 Ventura County: Created by Voters For Children
Funded through an increased tax on tobacco products, First 5 Ventura County (F5VC) is part of a statewide voter initiative
established under the California Children and Families Act of 1998 (Proposition 10). Our mission is to promote school readiness
through investments in health, early learning and family strengthening, benefiting children from prenatal to 5 years of age.
Catalysts for systemic change, we partner with parents, school districts, community leaders, and social and healthcare agencies
to develop a service system that meets community needs. By working through partners with a focus on prevention, we are able
to maximize our collective impact and cost-effectiveness, and leverage community resources with federal, state and grant dollars.

WHAT WE WANT FOR OUR CHILDREN: OUR STRATEGIC PRIORITIES
We envision a future where all Ventura County children thrive in healthy,
supported environments. Guiding our work are four strategic priorities:
1.

Children grow up healthy.

2.

Children enter school ready to learn—cognitively, social-emotionally
and physically.

3.

Parents have the knowledge they need to provide a nurturing
environment and can advocate on behalf of their children.

4.

Communities are engaged in supporting and prioritizing children at
all levels, building a web of support through which no child can fall.

Healthy children need healthy families, and healthy families depend on
strong, healthy communities!

FIRST 5 INVESTMENTS YIELD RESULTS
In FY 2014-15, First 5 Neighborhoods for
Learning and other funded partners:
u

Reached the families who are most
likely to benefit from services: 65%
of children served were birth to 3 and
close to 50% families served earned
less than $20,000 per year.

u

Educated 5,800 parents on the
importance of oral health, nearly
double the outreach of the prior year;
78% of families reported having a
regular dentist and having taken their
child for a dental exam.

u

Advanced early literacy with 71% of
families reporting they read to their
children 3–6 days per week.

u

Prepared children for kindergarten
with 70% of children school ready in
all domains measured by the Desired
Results Developmental Profile (DRDP),
an overall 50% growth rate since
entering preschool.

u

Provided early identification and
intervention for close to 8,500
children, who received developmental
screenings and referrals in preschools,
pediatric clinics, NfLs and several
community locations.

u

Expanded the Triple P Positive
Parenting program—a highly regarded
evidence-based program—countywide
to 3,581 participants, a 29% increase
over the prior year.

u

Assisted an additional 12 early
childhood educators attain a BA or AA
degree, resulting in close to 150 early
childhood educators earning a higher
education degree.

Our Key Strategies
Through our core work, we give children the foundations they need to
succeed.
l

l

l

Neighborhoods for Learning — Our 11 Neighborhoods for Learning
(NfLs) bring comprehensive services to children and families in their
own communities. Through 25 family resource centers strategically
located in underserved neighborhoods, children and families can
access vital resources that may include preschools and/or preschool
scholarships, early learning activities beginning at birth, access
to health services, dental treatment, developmental screenings,
behavioral health counseling, and parent education.
Champions for Preschool — Through funding and forging partnerships
with school districts and community organizations, First 5 Ventura
County has created 1,500 annual preschool spaces. Through our
Community Investment Loan Fund implemented in partnership with
the Economic Development Collaborative-Ventura County, we also
have developed 220 new early care and education spaces, including
85 infant/toddler spaces. Our investment in improving the quality of
preschool and childcare programs has yielded amazing results: overall,
four out of five participating programs and all F5VC-funded programs
ranked in the highest quality tiers.
Countywide Services — Through partnership-based collaboratives and
contracts with county agencies, schools, and community organizations,
First 5 Ventura County has developed a countywide service system
that promotes the development of healthy children and strong
families from the start. Services include prenatal care, developmental
screenings and early intervention for children with special needs,
oral health prevention and treatment services, parent education and
support, information, referral, and case management.

The Future of First 5 Ventura County
We are committed to ensuring that children in Ventura County have access to vital
services that prepare them for bright futures. Moving forward, we have identified
the most critical resource gap persists for children ages 0-3 as well as in preschool
spaces. Proven solutions to which we are committed include:
l

Early learning classes for parents and young children, especially at-risk
parents, teen parents, first-time parents and children with special needs.

l

High quality preschool for all 3 and 4 year olds.

l

Parent education on child development and the importance of the early years,
parenting support and access to resources when needed.

l

Developmental screenings and referrals to early intervention services to
address any delays early on.

Securing new funding streams to support these strategies is a priority for First
5 Ventura County. In addition to Prop 10 tobacco tax revenue, First 5 Ventura
County is funded through leveraged state and federal dollars, grants and
charitable donations. We steward these funds efficiently, with just 5.5% applied to
administrative costs, which we cover using Prop 10 revenues so any contributed
support goes straight toward early childhood services. As a result, local First 5
investments totaled $11 million in FY 2015-16.
Since 2000, as the sale of tobacco statewide has dropped, Prop 10 distributions for
Ventura County have declined by approximately 40%. And they will continue to fall;
by FY 2019-20, they will be half of what they were at our inception. At that point,
we anticipate funding levels of $6 million per year for strategic investments.
To align with the lower funding levels, we are prepared to modify our strategic
investments by shifting toward capacity building efforts. At the same time, we are
exploring new opportunities to leverage local tax revenue with increased public
and private sources to ensure our currently funded partners are able to maintain
the level of service needed to meet demand. We seek to identify at least $2 million
per year in new resources, including dedicated revenue streams and philanthropic
giving from foundations, businesses, and individuals, so that we can continue to
invest in our community’s greatest asset—our children.

“Historically low numbers
of youth have been entering
the Ventura County juvenile
justice system in recent years.
Contributing to these falling
numbers is First 5’s engagement
of the whole family. The
combination of intensive family
support with early education
services reduces the influence
of multiple child and family risk
factors for delinquency.
Early prevention programs are
effective, providing taxpayers
with significantly more benefits
than costs, and produce positive
outcomes for children.”
Mark Varela, Director/Chief Probation
Officer, Ventura County Probation
Agency
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