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Report from Executive Director 

March 17, 2016 

 

I. Administrative Operations 

 Form 700 – Web-based Filing System 

o Clerk of the Board has sent an email notice to all Commissioners with instructions on 

filing electronically by the April 1, 2016 deadline. 

 

 Staffing Updates 

o Commission staff bid a fond farewell to Robin Godfrey, Director of Communications, 

Education and Development, and Kathy Rangel, Executive Assistant, who left F5VC in 

early March for new career pursuits. 

o Heather Hanna, who is now our Strategic Initiatives and Special Projects Manager, will 

be overseeing communications, education campaigns and resource development 

initiatives, many of which will be outsourced. 

o F5VC will be recruiting for a part-time office coordinator to support our team. 

 

 Resource Development 

o Following a competitive bid process, Commission staff has selected Netzel Grigsby to 

assist us in developing a resource development plan. 

 Netzel Grigsby team will work with staff on conducting an in-depth assessment of 

current initiatives to identify new resource development strategies for maintaining 

services for young children in Ventura County. 

 

II. Commission Initiatives 

 Neighborhoods for Learning (NfL) 

o Ojai NfL – Developmental Screenings 

 NfL now requires developmental screenings for children of families participating 

in their scholarship program. 

 35 children have already been screened this year, using the ASQ-3 

developmental screening tool. 

o Moorpark/Simi Valley NfL – Community Events 

 NfL has conducted over 24 community events, celebrations and family field trips, 

serving an aggregate total of over 1,060 adults and 1,205 children. 

 Through 6 Community Car Seat Fitting Station events, 87 car seats were 

inspected with 12 replaced. 

 Bi-monthly Produce Days, in collaboration with FoodSHARE, have provided 

fresh produce for 1,531 individuals, feeding 6,268 family members. 
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o Ventura NfL – Outdoor Classroom 

 Ventura NfL received 2 grants from Ventura Education Partnership to build a 

small garden and paint a mural in outdoor classroom area at Sheridan Way.  

 Mural was designed by a parent who attends the PACT classes.  

 Outdoor classroom has been visited by Ventura Chamber of Commerce 

Leadership Academy and a private preschool from Camarillo. 

o Santa Clara Valley - Connecting Families to Benefits 

 Share the Harvest 

 In collaboration with FoodSHARE, approximately 470 families in Fillmore 

and Santa Paula received USDA commodities, with 1,060 families 

participating in Share the Harvest. 

 28 families were assisted with their energy bill through the Energy Assistance 

Fund (funded through United Way of Los Angeles), for a total of $2,098.  

 Approximately 87 families applied for the Home Energy Assistance Program 

through NfL’s collaboration with Community Action of Ventura County.  

 Bicycle and Skateboard Rodeo hosted in collaboration with Fillmore Police Dept. 

 Children received free helmets, proper helmet fitment, safety instructions, 

and bicycle and skateboard safety inspections. 

 In partnership with Poder Popular, NfL continues to provide English as a second 

language instruction in a weekly session at their Santa Paula site. 

o Rio NfL 

 Seven community wide food distributions held in second quarter, providing food 

to 1,223 families, representing 5,559 individuals. 

 NfL staff assisted Rio Real School in starting a monthly food distribution. 

 Linus Project, a group of volunteer quilters, makes infant receiving blankets to 

support new moms in the NfL’s infant massage classes. 

o Conejo NfL 

 In collaboration with Safe Kids and the Ventura County Fire Department, 81 cars 

were inspected with 104 car seats properly installed, from July to December.  

 

 Results Based Accountability  

o F5VC Parent Survey  

 Annual parent survey administration will launch in April. 

 Social Policy Research Associates, F5VC evaluator, is preparing a revised 

survey based on learnings from the last evaluation report. 

 Two online webinar implementation trainings will be hosted for funded 

partners in March. 

 

o Online Persimmony Report Generation Training 

 Staff launched online webinar series for report generation to support funded 

partners’ use of program data. 

 After each training webinar recordings are available on the First 5 website.  

o 17 funded partner representatives participated in first session. 
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 Countywide Strategies 

o Regional Health Professionals - Ventura County Public Health (VCPH) 
 Developmental Screenings (ASQ) 

 Trainings provided to Kids And Families Together to implement ASQ with 

foster care population and to MICOP promotoras, including hands-on 

support to promotoras providing screenings at NfLs. 

 VCPH partnered with Newbury Park Oaks Preschool to implement 

screening at their site, with training of 18 staff and administrators. 

 Parent Education Classes 

 35 parent education classes, reaching 331 participants, provided on: child 

development and developmental milestones, staying healthy, 

temperament, child passenger safety, and nutrition. 

 New lunchtime class on child development piloted for working moms. 

 Distribution of Kit for New Parents 

 VCPH doubled kit distribution over first quarter levels and identified 15 

new distribution partners for the Kit.   

 2,650 kits were distributed through 44 partners, including: Community 

Memorial and VCMC Hospitals, Community Pediatric Medical Group, 

Kaiser Permanente, Gold Coast Health Plan, and Coastal Pediatric Medical 

Group.  

 
o Help Me Grow (Landon Pediatric Foundation) 

 Working with Gold Coast Health Plan on implementing Help Me Grow Quality 

Improvement (QI)/Maintenance of Certification (MOC) project as one of two 

Quality Improvement initiatives the health plan must implement each year. 

 Help Me Grow QI/MOC project is a chart-based audit project for primary 

care practices focused on implementing developmental surveillance and 

screening and linking children with concerns to available resources. 

o 18 month effort will focus on CMH clinics. 

o Project is one of only 6 efforts taking place across the country, 

including Alameda and Orange counties in California. 

 

o Fluoride Varnish, Medical Providers - Ventura County Public Health 

 Oral health outreach event hosted at the Thousand Oaks Free Clinic. 

 102 fluoride varnish applications were done. 

o 10 volunteer BSN students applied fluoride varnish and educated 

clients and parents using the Building Healthy Smiles curriculum. 

 Currently 47 active medical clinics, with 5 Non CHDP clinics, are participating. 

 20 new provider offices trained in first 6 months of fiscal year, 

representing 285 staff. 

 All CHDP clinics have been informed of the approved SB 75 amendment 

mandating medical providers to refer clients to a dental home starting at 1 year 

of age. 
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III. County, Regional and National Updates 

 Celebrity Reader Event “Take 5” 

o “Take 5” Celebrity Reader event scheduled for May 5, 2016 

 Over 40 prominent leaders have committed to promote the importance of reading 

early to young children by reading in a preschool classroom, library or mall site.  

 Kick-off event for readers will be hosted by Dr. Rush at CSU CI. 

o First 5 Ventura County is inviting major media partners in Ventura County to join a six 

month campaign focusing on early literacy. 

o Celebrity Reader event is a partnership between F5VC and the Ventura County Star to 

make early literacy the social norm in Ventura County. 

 
 Prenatal Workgroup – Perinatal Portal  

o IDEA Engineering selected by F5VC as contractor to design an online portal for 

preconception, prenatal, and postpartum/inter-conception information resources linking 

to local services available through Ventura County 2-1-1 database. 

 Prenatal workgroup will provide input on content with focus groups and user 

testing; portal anticipated to be completed by June. 

 

 Local Economic Justice Conference (see attached media) 

o Following presentation on the importance of early childhood development and the need 

for early learning opportunities, the vast majority of conference participants cited early 

learning as one of the two most important issues for addressing economic justice. 

 

 IMPACT (First 5 CA) 

o First 5 Ventura County identified as the lead fiscal agent for the regional Hub (includes 

Santa Barbara and San Luis Obispo counties) to coordinate and support QRIS systems. 

 Region is eligible to receive approximately $210,704 annually, through 2020.  

 

 California Healthcare, Research and Prevention Tobacco Tax Act of 2016 (see attached) 

o If passed, proposed ballot initiative would increase excise taxes on the distribution of 

cigarettes and other tobacco products, including e-cigarettes.  

 Revenues for funding of existing healthcare programs, such as an increase in 

Medi-Cal reimbursement rates, tobacco-related prevention and cessation 

programs, law enforcement, and medical research on tobacco related disease. 

o Proposed measure includes backfill for Prop 10. 

 

 EC-LINC – Research to Action Grants 

o F5VC received $60,000 in funding for proposal to identify and implement best practices 

for playgroups for children aged zero to three in collaboration with other EC-LINC 

partners from Alameda County, Boston and Orange County. 

 F5VC will also participate in other funded proposals for measuring the impact of 

early childhood systems and parent engagement. 

 

IV. Upcoming Events 

 SAVE THE DATE: Annual First 5 Funded and Community Partners Appreciation Event, 

Friday, April 22, 2016, 1:00 – 4:00, Ventura County Community Foundation Community 

Room 
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PROVIDER ANECDOTE 

 

 

Regional Health Professionals – Ventura County Public Health 

 

In September, I received a referral from the Pleasant Valley NfL.  The NfL Parent and Child Together 

(PACT) class teacher was very concerned about some behavior she was observing while the child 

was attending class.  The teacher had shared her concerns with the mother of the child, but mother 

was not on the same page. I met with the family and completed an ASQ. The ASQ showed concerns 

in all the five developmental domains. My recommendations to the mother were to refer the child to 

Somis School District for a formal assessment, to share ASQ results with child’s pediatrician, and a 

referral for Health Care for All to apply for Medi-Cal benefits for the child. 

  

This meeting was very emotional for mother of the child. She is a single mother and wants the best 

for her son. As I was sharing my recommendations with mom, she shared that her son’s doctor had 

expressed some developmental concerns at every visit, but she was not open for any referrals or 

any services for her child. When I asked mother why, she said that family and friends had told her 

that since she was undocumented in this country, immigration will be involved and she could lose 

her child. Mother decided to stop taking child to the doctor for his annual checkups, because she 

did not want to be pressured by the doctor to seek assistance for her son and she also cancelled 

her son’s Medi-Cal benefits for the same reason. I assured mother that the information she was 

sharing with me was not going to be shared with immigration and the programs that I was referring 

her son, if she allowed me to, were not sharing anything with immigration either. Mother was 

hesitant, but agreed to my referrals because she wants to get her child some help.  

  

I called the school psychologist at Somis School District and scheduled an appointment for an 

assessment. Mother of child missed the first appointment. She was not trusting the school 100% 

and decided not to take her son. The school psychologist contacted me and I called mother of child 

back and she said she was having a hard time understanding why the school will provide free 

assessment and free therapy. She believed that she had to pay out-of-pocket for those services.  

The school psychologist and I explained to mother that she did not have to pay anything for the 

therapies if her son was eligible. 

  

I continued meeting mother of child once a month. I kept sharing milestone information and 

activities to do at home. In November, mother decided to take her son to the school district and 

also to Mandalay Bay Clinic to see a new doctor.  The school psychologist and her team completed 

the assessment and, with the help of the physician from Mandalay Bay Clinic, child was diagnosed 

with a mild case of autism. 

  

Child now has an IEP and will be receiving the therapy and services he needs.  Mother of child is 

happy to know that her son will get the help she can’t provide on her own. She realized that she 

was misinformed from friends and neighbors and now she knows that she will do her own research 

and seek information about the different programs available and their requirements. I also advised 

mother to apply for medical coverage for herself and in November she applied for the Self-Discount 

Program at Mandalay Bay Clinic for herself and she is now enrolled in the program.  
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This is a great story of assisting a mother and her child while addressing the protective factors of 

concrete supports in the time of need, social connections, knowledge of parenting and child 

development as well as parental resilience. It also represents significant collaboration and 

persistence in working with this family. 

  

Moorpark/Simi Valley NfL 

 

This past year we have had the opportunity to work with a family in a unique situation. The infant 

had been left with the grandmother and the mother never returned. The infant’s mother was 

eventually placed into a rehabilitation facility under court order, leaving the child without either of 

his parents. The child’s grandmother had recently moved back into her own home after being away 

for months while caring for her ex-husband who was diagnosed with cancer. Because of this she 

had not been working steadily.  

 

She wound up at the Moorpark Family Resource Center while caring for her grandson, desperate for 

help and looking for services that could assist her and her grandson’s situation. She had already 

been turned away by other agencies and did not know where else to go. The Moorpark Family 

Resource Center was able to register her grandson for counseling services, Parent and Me classes, 

and a developmental check. The FRC staff was able to connect the grandmother with kinship 

services where she was able to work on obtaining guardianship. 

 

Next, she was also looking to secure child care for her grandson so she could go back to work, but 

found many of the child care centers out of her price range while trying to get back onto her feet. 

She had spent the past months relying on friends or neighbors that could watch him while she tried 

to work, but this always wasn’t the best or most consistent care. The Moorpark Family Resource 

Center recommended the Scholarship Program and she was able to complete an emergency 

petition to receive a year of immediate funding.  

 

Through this process we were also able to assess her child care needs and suggested that she try 

looking into home child care providers as opposed to preschool centers, since preschool centers 

typically charge high tuition rates for infant placement. We shared that given the situation and 

circumstance, her grandson could benefit from being in a homelike center with smaller ratios and 

one consistent care-giver. Also, as a benefit, home child care providers will typically work with 

families in financially challenging situations. She was able to enroll her grandson with a home child 

care provider here in Moorpark that was close to her home and who was willing to work with her 

variable work schedule in real estate.  

 

With child care secured and our stipend to help ease the cost, she was able to enroll her grandson 

for 3 full days per week, which allowed her to work and get them on their feet again. She applied 

and was granted guardianship of her grandson. During this time the grandmother was also referred 

to CDR and placed on their waiting list. After several months in the Scholarship Program they 

notified us that her grandson had finally been funded by CDR. 

 

She sent the staff a lovely card giving heartfelt thanks for all the help she received when she felt 

like nobody else was there for them. Her grandson is currently a happy thriving child who I feel is 

extremely fortunate to have a grandmother that was determined to find help for them in order to 

keep them together. 


























