
FIRST 5 VENTURA COUNTY 
ADMINISTRATION/FINANCE COMMITTEE 

MINUTES 

September 5, 2014 
 

Present:  Commissioner Bruce Stenslie, Commissioner Stan Mantooth, Joe Richards, Kelly 
Shirk, Pamela Grothe 
 
Staff Present: Claudia Harrison, Jennifer Johnson, and Kathy Rangel  
 
Guest Speakers: Mary Karrh and Cindy Fanning, Fanning & Karrh, CPAs 

 
 

I. Call to Order/Welcome/Introductions 
 

Commissioner Stenslie called the meeting to order at 9:30 a.m.   
 

II. Approval of Minutes from February 7, 2014, March 7, 2014 and May 9, 2014 
 
A motion was made by Stan Mantooth, seconded by Kelly Shirk, to approve the 
minutes of February 7, 2014.  The motion carried. 
A motion was made by Stan Mantooth, seconded by Kelly Shrik, to approve the 
minutes of March 7, 2014.  The motion carried. 
A motion was made by Stan Mantooth, seconded by Bruce Stenslie, to approve 
the minutes of May 9, 2014.  The motion carried. 
 

III. Approval of Agenda 
 
A motion was made by Stan Mantooth, seconded by Kelly Shirk, to approve the 
agenda.  The motion carried. 
 

IV. Public Comments 
 
There were no public comments. 
 

V. Review of Audit Procedures for FY 2013/14 
 
Cindy Fanning, from Fanning & Karrh, the firm conducting the FY 2013/14 audit of the 
Commission, attended the meeting to receive input from the Committee on the upcoming 
audit.  In the Committee’s role as the “audit committee” for the Commission, the purpose of 
her visit provides an opportunity to review audit procedures and for members to ask 
questions, raise concerns, and make comments relative to the audit.  While it has always 
been their practice, auditing standards require a pre-meeting in addition to the post meeting 
with an audit committee.  Cindy provided an overview of the process for the audit and 
explained the addition of the single audit due to receiving federal funds.  She discussed 
auditing standards for testing internal controls and issuing opinions on compliance.  She 
stated that the audit begins today and the draft audit will be presented to the Committee in 
October.  Cindy ended with a discussion on fraud risk and the importance of procedures for 
early identification and procedures to encourage reporting fraud. The Committee 
discussed the organization’s procedures that are currently in place.   
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VI. Recommendation to Approve Records Retention Policy 

 
Jennifer Johnson reviewed the proposed policy for Records Retention and Destruction.  
Jennifer stated that the proposed policy has been reviewed by legal counsel. She 
provided an overview of the policy and the procedures for how the Commission will retain 
documents and destroy those that are no longer necessary, required or relevant.  
The retention schedule is broken down into key subject areas with retention periods that 
reflect the most conservative retention period that was determined looking at federal and 
state requirements and the Secretary of State guidelines for local governments.  Jennifer 
reviewed the proposed retention periods.  She concluded her overview, stating that an 
annual review of records will be conducted and the Executive Director will authorize 
those records which may be destroyed.  There was discussion about electronic storage 
of documents and the retention period for emails. Staff will research email retention 
policies and work with legal counsel to develop a policy on email retention.  
 
A motion was made by Stan Mantooth, seconded by Joe Richards, to approve the 
Records Retention Policy.  The motion passed unanimously.   
 

VII. Update on Commission Activities 
 
Claudia updated the Committee on the Community Investment Loan Fund that has issued 
over $600,000 loans and has leveraged about $250,000 which has produced 255 preschool 
slots and 38 jobs within Ventura County.  Claudia highlighted the successful launch of the 
new First 5 Ventura County website and the new evaluation software system, Persimmony.  
She updated the Committee on the completion of contract renewal and noted that target 
projections for participants were increased despite level funding.  She concluded her update 
with a brief report on Strategic Planning.   
 

VIII. New Business/ Miscellaneous 
 
There was no new business. 

 
IX. Closure 

 
Commissioner Stenslie ended the meeting at 10:20 a.m. 

 
X. Next Meeting 

 
Friday, October 3, 2014, 9:30 am – 11:30 a.m. at First 5 Ventura County 
 


