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COMMISSION MEETING

October 17, 2013
1:00 p.m. – 3:00 p.m.

Ventura County Office of Education
5100 Adolfo Dr.

Camarillo

OPENING

1. Welcome and Introductions – Chair Dominguez

2. Approval of Minutes from September 19, 2013

3. Agenda Approval and Review of Commission Packets

4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)

The following items will be reviewed and discussed by the Commissioners for appropriate action.

5. Public Hearing on Annual Audit and Year-End Report to the First 5 State Commission for
FY 2012-13, in compliance with Section 130150 of the Health and Safety Code
(Recommended action is to approve the Annual Audit and Year-End Report to First 5 California
for FY 2012-13)

CONSENT AGENDA

Consent Agenda Item 6: Review and approve unless an item is pulled for separate action by the
Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.

6. Receive and File the First 5 Ventura County Financial Reports as of August 31, 2013
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REGULAR AGENDA

7. Report of Committees
a. Administration and Finance Committee – Commissioner Dominguez, Commissioner

Mantooth and Commissioner Stenslie
(1.) Progress Report

8. Election of new officers to be seated in January – Chair Dominguez
(In accordance with Commission by-laws, the Chairperson and Vice Chairperson are chosen
annually by an election held in October and seated in January of the following year.)

9. Report from Executive Director – Claudia Harrison
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities

10. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item
not appearing on the posted agenda, except that members of a legislative body or its staff may briefly
respond to statements made or questions posed by persons exercising their public testimony rights under
Section 54954.3. In addition, on their own initiative or in response to questions posed by the public a
member of a legislative body or its staff may ask a question for clarification, make a brief announcement,
or make a brief report on his or her own activities. Furthermore, a member of a legislative body, or the
body itself, subject to rules or procedures of the legislative body, may provide a reference to staff or other
resources for factual information, request staff to report back to the body at a subsequent meeting
concerning any matter, or take action to direct staff to place a matter of business on a future agenda.”)

11. Next Meeting:
Thursday, November 14, 2013, County Office of Education, 5100 Adolfo Dr., Camarillo

12. Future Meetings
Thursday, December 19, 2013, County Office of Education, 5100 Adolfo Dr., Camarillo

In compliance with the Americans with Disabilities Act, if you need special assistance to participate
in this meeting, please contact Kathy Rangel at 648-9990 or via the California Relay Service.
Reasonable advance notification of the need for accommodation prior to the meeting (48 hours
advance notice is preferable) will enable us to make reasonable arrangements to ensure accessibility
to this meeting.
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FIRST 5 VENTURA COUNTY
COMMISSION MEETING

MINUTES

September 19, 2013

Commissioners Present: Reyna Dominguez, Stan Mantooth, Michael Gollub, Kathy Long, Ida
Hatfield, Meloney Roy, Bruce Stenslie, Robert Levin, Barbara Marquez-O’Neill

Staff Present: Claudia Harrison, Kathy Rangel, Deanna Handel, John Anderson, Charlotte Torres,
Heather Hanna, Robin Godfrey, Diana Arellano, Jennifer Johnson, Petra Puls

Public Present: Noemi Valdes, Patricia Cervantes, Suzanne Godinez, Claudia Arias

1. Welcome
Chair Dominguez opened the meeting at 1:35 p.m.

2. Approval of Minutes from August 15, 2013 Commission Meeting

A motion was made by Commissioner Gollub, seconded by Commissioner Long, to approve
the minutes from the August 15, 2013 Commission meeting. The motion passed with
Commissioner Hatfield abstaining.

3. Agenda Approval and Review of Commission Packets
Claudia Harrison provided an overview of the supplemental packet.

A motion was made by Commissioner Stenslie, seconded by Commissioner Roy, to approve
the agenda. The motion passed unanimously.

4. Public Comments/Correspondence
There was no public comment.

5. Presentation: Highlights of Rio Neighborhood for Learning (NfL) Programming
Claudia Harrison introduced Amy Mills, NfL Coordinator at the Rio Neighborhood for Learning,
to present program highlights. Amy noted that the Rio Neighborhood for Learning (NfL) serves
families with children living in the Rio School District. She highlighted NfL program
accomplishments for FY 2012-13, reporting they have served a total of 210 children and 374
parents in the Rio area. She reviewed the family strengthening, early learning and services that the
NfL provides to the Mixteco population. She provided an overview of Pre-K articulation
offered to parents to aid them with their vital role in their child’s healthy physical and academic
development. Amy discussed how the Rio NfL sustains family success through providing a
network of family support. She highlighted the vast array of partnerships the NfL works closely
with to connect families to available services. She reviewed the work with the Mixteco
community and how the NfL works with the promotores to create a bridge from the community to
school systems along with assisting with family communication.
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6. Presentation: Early Obesity Prevention Strategies for FY 2013-14
Robin Godfrey, Director of Communications, Education and Development, presented an overview
of the Early Obesity Prevention project. She discussed staff’s current strategies for “making the
healthy choice the default choice for local children and families.” Robin discussed how obesity
has become a widespread and costly issue and reviewed how obesity impacts children’s physical
and social health which lingers long into adulthood and can also affect children’s performance in
school. Robin highlighted First 5 Ventura County’s investments in obesity prevention, reviewing
the multi-faceted approach with outreach, systems improvements, capacity building, classes and
programs, and working with multiple obesity prevention partners to align our work. She provided
a snapshot of the Commission’s in obesity inclusive of educational materials, educational
campaigns, Public Health Educators, and grant funded projects. She highlighted First 5’s role in
Healthy Ventura County with website management, trainings for collaboration along with having
dedicated in-house staff for support, communication and media.

Commissioner Gollub asked if staff will incorporate hotlinks to partner sites into the new website
design. Robin answered that staff hopes to incorporate as many links as possible.

Commissioner Hatfield commented about research conducted that defines obesity as a disease.
Robin commented that she hopes that this discovery will lead to funding to combat this disease.

Claudia commented that in addition to the significant investment of the Commission, leveraged
funding has allowed First 5 to make substantial progress.

REGULAR AGENDA

7. Recommendation to Change Location of Ventura Unified School District Preschool
Program, funded by First 5 Ventura County in FY 2012-13
Claudia Harrison provided a brief overview of the Request for Application (RFA) for
Preschool/Childcare Expansion, released back in September 2012, when the Ventura Unified
School District (VUSD) was awarded funding for a preschool session at Portola Elementary
School and began serving 24 children in January 2013. She reported that the FY 2013-14 State
Preschool program funding reduced in prior years was partially restored and the Ventura Unified
School District was successfully awarded restoration funds for a previously eliminated State
Preschool classroom at Portola Elementary. She added that since the restored State Preschool
funds are site-specific, VUSD identified an alternative location at the Saticoy Elementary school,
which would be co-located with the Ventura NfL’s satellite Family Resource Center and the
district’s special education services for children from ages 3-5.

A motion was made by Commissioner Mantooth, seconded by Commissioner Hatfield, to
approve the recommendation to change the location of the previously approved preschool
program from Portola Elementary School to Saticoy Elementary School, as State Preschool
funding for the Portola preschool site has become available to the district. The motion
carried unanimously.
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8. Review and Discussion of Evaluation Frameworks
Claudia Harrison presented changes to the evaluation system for review and discussion. She
stated that the current frameworks are tied to each of the nine outcomes in our strategic plan, and
each framework defines a set of evaluation questions and performance benchmarks that measure
success toward achieving the desired outcomes. She added that these frameworks generally align
with contractual service provisions which largely measure accountability for funded partners. She
discussed the current data collection, GEMS, and the Annual Evaluation Report compiled by an
external evaluator. Claudia reviewed the drivers for change: cost; limitations of outcome tools;
and, better communication of results. She stated that it is staff’s hope that coupling the current
accountability frameworks with a few selected indicators could better enable the Commission to
communicate progress in each of its three major goal areas.

Claudia continued her overview of staff recommendations on improving the data collection
system, refining frameworks and revising outcome data collection. She commented that First 5
staff is currently working with other GEMS counties to develop a common platform in hopes of
reducing overall long-term costs and developing a more user-friendly system. Claudia introduced
Petra Puls to present the recommended changes to the current accountability frameworks. Petra
highlighted proposed changes to decrease the number of benchmarks and to better align with
funder partner service provisions. Claudia added that in addition to the changes to the
accountability frameworks, staff proposes to develop an evaluation framework that tracks selected
indicators in relation to the Commission’s three key goals to communicate overall results more
effectively. Staff also proposed revising outcome data collection by identifying which outcome
tools yield the best measure of progress and eliminating other tools. She discussed revising the
frequency of data collection and implementing “point in time” parent surveys and “exit”
assessments for children entering Kindergarten. Finally, staff recommends implementing program
improvement questionnaires. Claudia provided next steps for moving forward with the annual
evaluation report. She asked the Commissioners to weigh-in on the proposed recommendations,
adding that staff would need approval of the accountability frameworks to discontinue the
outcome surveys that would not be used in the FY 2013-14 evaluation.

Commissioner Stenslie commented that he saw this new direction of evaluation as an
improvement in communicating the work of First 5 to the general public. Chair Dominguez like
the idea of simplifying the data collection process and the idea of quality improvement and
changes to the outcome measures. Commissioner Hatfield commented that she would like to see
certain quality standards across NfLs to ensure that there are no underlying factors that are
insignificant but could skew the data. Commissioner Roy asked if there will be consistency across
NfLs related to the types of data collected to have a countywide picture. Claudia commented that
there could be differences because there are differences in some services but that generally this
will allow the Commission to communicate what is core across programs. Commissioner Hatfield
asked if staff has considered a mid-level assessment conducted by the Kindergarten teacher.
Claudia discussed the various challenges in implementing Kindergarten assessments but she
commented that she hopes this goal can be achieved in the future.

A motion was made by Commissioner Stenslie, seconded by Commissioner Hatfield, to
approve the recommended changes to the accountability frameworks for FY 2013-14 with
recognition that funded partners will no longer be required to collect many of the current
outcome surveys. The motion carried unanimously.
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9. Report from Executive Director
Claudia Harrison provided an update on Administrative Operations, reporting on the finalization
of FY 2011-12 internal audits and also noted that the FY 2012-13 Annual Audit is underway. She
provided an update on Commission initiatives with an overview of NfL activities and countywide
strategies, inclusive of health educators, MICOP, obesity prevention and preschool quality rating
and improvement. She stated that California has received a RTT-ELC supplemental grant award
and it is anticipated that Ventura County will subsequently be eligible for a supplemental award of
up to $798,000.

She continued her report with an overview of County, Regional and National updates. She
discussed the Fight Crime: Invest in Kids report and provided a legislative update. She provided
highlights from Covered California who announced that insurers have signed contracts to offer
pediatric dental coverage in 2014 in the Exchange’s individual and small-group employer markets.
Claudia concluded her report with an update of upcoming events and reference to provider
anecdotes.

10. Commission Member Comments
There were no comments from the Commissioners.

The Commission went into closed session to discuss the performance evaluation of the Executive
Director at 3:04 p.m.

11. Performance Review of Employee
The Commission returned to open session at 3:02 p.m.

12. Discussion and Consideration of Changes to Executive Director's Objectives, Performance
Goals, and Compensation for Fiscal Year 2012-13
Chair Dominguez stated that the Commission discussed the performance evaluation. The
Commission recommended a 5% increase in compensation for the Executive Director.

A motion was made by Commissioner Stenslie, and seconded by Commissioner Roy, to
approve the Executive Director’s objectives, performance goals and compensation for FY
2013-14. The motion passed unanimously.

13. Next Meeting:
The next meeting will be held on Thursday, October 17, 2013, at the Ventura County Office of
Education, on 5100 Adolfo Dr., in Camarillo.

The meeting was adjourned at 3:32 p.m.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of the Children and Families First Commission of Ventura County’s (Commission) Annual Financial
Report presents management’s discussion and analysis of the Commission’s financial performance during the
fiscal year ended June 30, 2013. Please read in conjunction with the Commission’s financial statements and
accompanying notes that begin on page 10.

FINANCIAL HIGHLIGHTS

 The Commission received $7,878,290 in tobacco tax revenue, slightly more than budgeted, compared to
$8,139,911 received in the prior fiscal year, a decrease of $261,621 or 3%.

 The Commission received $1,057,210 in FY 2012-13 in federal, state, and foundation funding, compared to
$640,008 received in the prior fiscal year, an increase in leveraged funds of $417,202 or 65%.

 The Commission had stable expenses totaling $11,657,831 compared to $11,595,511 incurred in the prior
fiscal year, an increase of $62,320 or .5%.

 The Commission’s assets at June 30, 2013 were $35,480,666, a decrease of $2,592,575 or 7%, compared
to total assets of $38,073,241 at June 30, 2012, a planned decrease as a result of utilizing resources to
sustain program services.

 The Commission’s net position at June 30, 2013 was $31,947,908, a decrease of $2,658,677 or 8%,
compared to a net position of $34,606,585 at June 30, 2012.

o This decrease is primarily attributed to the planned use of prior years’ allocations to sustain
program expenditures in the current year.

o The Commission’s remaining net position is committed for local strategic initiatives and future
program sustainability.

OVERVIEW OF SIGNIFICANT EVENTS FOR FY 2012-13

In FY 2012-13, the Commission implemented the second funding year of its five–year strategic plan that was
adopted in September 2010. This plan builds on past practices and learnings, addresses current needs, and further
defines the specific outcomes the Commission wishes to achieve through continued support for: the Neighborhoods
for Learning - a nationally recognized, community-based service delivery model that reaches all parts of the
County; specialized countywide service strategies; a broad-based community outreach and education initiative; and
a new resource development strategy to maximize resources by expanding engagement of local partners and
identification of regional partners.

In FY 2012-13, the Commission implemented its new financial plan that was adopted in June 2012 whereby
strategic funding priorities and associated funding levels were reviewed. The updated financial plan allocated $56.7
million in local resources for funding years 2011-12 through 2015-16. This plan increased the allocation for the
Neighborhood for Learning initiative, stabilized funding for regional health professionals through FY 2015-16,
restored preschool expansion funding at $300,000 annually, and retained a Community Investment Loan Fund of
$1.3 million. Since the Commission’s major strategic plan programs were continued for FY 2012-13, spending
levels were commensurate with the prior year with most programs expending or nearly expending their annual
allocation and thereby continuing their capacity to serve young children and their families in Ventura County.

New opportunities for leveraging funds and expanding financial resources were realized in FY 2012-13. The
Commission’s countywide preschool efforts were significantly enhanced with external funding sources. First 5
Ventura County has always had a longstanding commitment to expand quality early learning opportunities for
children ages 0-5. The Commission has cultivated strong working-relationships with the County Office of Education,
the local elementary school districts and local service providers delivering early learning programs. As a result of
the innovative and quality programming on the local level, the Commission was well positioned to receive additional
state and federal resources for countywide preschool efforts. Through blending local funding with Federal Race to
the Top - Early Learning Challenge grant dollars and First 5 California’s Child Signature Program, a Quality Rating
and Improvement System (QRIS) was implemented in Ventura County. Additionally, workforce development efforts
were continued in partnership with First 5 California and their matching funds program, Comprehensive
Approaches to Raising Educational Standards (CARES) Plus. Over a four year period, FY 2012-13 through FY
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2015-16, it is estimated that the Commission will receive over $4.8 million in federal and state grant revenue for
preschool quality efforts.

The Commission also realized enhanced funding in FY 2012-13 to expand obesity prevention strategies. The
Commission implemented a multi-faceted obesity prevention project that relies upon partnerships and collaboration
to support change within various systems, including: promoting nutrition and physical activity and increasing
breastfeeding rates through partnerships and capacity building among: hospitals; clinics; employers; parents; and
nurses/physicians. The Commission received over $40,000 for its obesity prevention efforts, representing
partnerships with the Kaiser Foundation, and the Scripps Howard Foundation, and the Public Health Department
through two grant programs, including: the West Ventura Kaiser HEAL Zone grant and the Center for Disease
Control and Prevention (CDC) Transforming Communities Capacity Building grant. The Commission will continue to
leverage its obesity prevention efforts for the next three years through partnerships and grant funding.

The Commission has made great strides in leveraging additional resources through partnerships. The Commission
has continually expanded collaborative partnerships with foundations, businesses, parents and local leaders for
community-wide efforts to make sound, lasting investments in children. The Commission has taken key leadership
roles in countywide obesity, oral health, developmental screening, preschool quality improvement, and basic needs
collaboratives so public agencies, non-profits and business can work together to support children, families and
communities.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Commission’s basic financial statements.
The Commission’s financial statements comprise three components:

1) Government-wide financial statements;
2) Fund financial statements; and
3) Notes to the financial statements.

The Commission’s financial statements offer key, high-level financial information about its activities.

Government-Wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of Commission finances in a manner similar to private-sector business.

The Statement of Net Position presents information on all Commission assets and liabilities, with differences
between the two reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Commission is changing.

The Statement of Activities presents information on how net position changed during the most recent fiscal year.
All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses reported in this statement include
some items that will only result in cash flows in future fiscal periods (e.g., earned but unused vacation leave).

Fund Financial Statements. A fund is a grouping of related accounts that are used to maintain control over
resources that have been segregated for specific activities or objectives. The Commission has established funds to
control and manage funding for a particular purpose (future years’ financing, community investment loan funds).
The Commission reports all activities under governmental funds.

Governmental funds focus on how money flows into and out of those funds and the balances left at year-end that
are available for spending. These funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental funds financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. The
Commission maintains three individual governmental funds.

Notes to the Financial Statements. The notes to the financial statements provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund financial statements.

The Commission is considered a legal public entity separate from the County of Ventura (County). However, for
financial statement presentation purposes only, the Commission is a component unit of the County.
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FINANCIAL STATEMENT ANALYSIS

The following is a summary of the Commission’s assets, liabilities and net position comparing June 30, 2013 with
June 30, 2012.

Statements of Net Position
For the Years Ended

ASSETS
June 30, 2013 June 30, 2012 Percent

Increase
(Decrease)

Cash and investments $33,014,634 $35,736,618 (8%)
Current and other assets 2,466,032 2,336,623 6%

Total assets $35,480,666 $38,073,241 (7%)

LIABILITIES $3,532,758 $3,466,656 2%

NET POSITION

Unrestricted 31,947,908 34,606,585 (8%)

Total liabilities and net position $35,480,666 $38,073,241 (7%)

As of June 30, 2013, the Commission’s total assets were $35,480,666, a decrease of $2,592,575 or 7%. The
Commission accrued all amounts due to the Commission but not yet received by year-end. These amounts are
reflected under current and other assets. The increase of $129,409 or 6% in current and other assets is largely
attributed to increased leveraged funding to support the Commission’s preschool quality efforts. The overall
decrease in total assets is mainly attributed to the planned use of prior years’ distributions to support program
services and sustain service capacity in the current period.

At the end of FY 2012-13, the Commission also accrued all amounts owed by the Commission but not yet paid by
year-end. Liabilities of $3,532,758 as of June 30, 2013 were commensurate with the $3,466,656 at June 30, 2012.
Liabilities include accounts/contracts payable and unearned revenue. The slight increase to liabilities for FY 2012-
13 includes $240,729 in unearned revenue from grants received from California Department of Education - Race to
the Top, Kaiser Foundation, and the Scripps Howard Foundation. The activities related to these grants will carry-
over to FY 2013-14, at which time the remainder of the revenue will be recognized, thereby reducing the liability.
The increase is offset by a decrease in accounts and contracts payable as a result of planned reductions to
program allocations and discontinuation of certain program strategies.

The Commission’s net position at June 30, 2013 was $31,947,908, a decrease of $2,658,677 or 8%, compared to
net position of $34,606,585 at June 30, 2012. The overall decrease in net position is mainly attributed to the
planned use of prior years’ distributions to support program services and sustain service capacity in the current
period. The Commission’s remaining net position is committed for local strategic initiatives and future program
sustainability.
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The following table summarizes the changes in net position comparing FY 2012-13 with FY 2011-12:

Statements of Activities
For the Years Ended

Percent
Increase

(Decrease)June 30, 2013 June 30, 2012

Expenses:

Programs $10,844,285 $10,749,875 less than 1%

Program Evaluation (Results Accountability) 268,259 300,517 (11%)

Administration 540,795 538,437 less than 1%

Equipment Replacement 4,492 6,682 (33%)

Total expenses 11,657,831 11,595,511 less than 1%

Revenues:

Program revenues:

State distribution of Proposition 10 funds 7,878,290 8,139,911 (3%)

First 5 CA Child Signature Program 698,702 0 n/a

First 5 CA Power of Preschool 0 466,400 (100%)

First 5 CA CARES Plus 97,581 139,725 (30%)

Federal Revenues:

Race to the Top 219,460 14,487 1415%

Center for Disease Control and Prevention 21,293 3,016 606%

Grants - Other 20,174 16,380 23%

Other income 0 3,500 (100%)

Total program revenues 8,935,500 8,783,419 2%

General revenues:

Interest earnings 169,303 244,677 (31%)

Surplus Monetary Investment Funds (SMIF) 2,795 3,261 (14%)

Unrealized loss on investments (108,444) (77,611) 40%

Total general revenues 63,654 170,327 (63%)

Expenses over revenues (2,658,677) (2,641,765)

Extraordinary items:

Extinguishment of AB 99 liability 0 20,075,724

Change in net position $(2,658,677) $17,433,959

The Commission planned for a decrease in net position, utilizing funds from prior years’ distributions to support
program services and sustain service capacity in the current period. The net expense in FY 2012-13 against
program and general revenues without consideration of the unrealized loss on investments as a result of fair market
value adjustments is $2,550,233.

The Commission received program revenues totaling $8,935,500 in FY 2012-13, an increase of $152,081 or 2%,
compared to prior year’s total program revenues. General revenues, without consideration of the unrealized loss on
investments as a result of fair market value adjustments, in the current period are $172,098, compared to $247,938
in the prior year. The overall increase in revenues is primarily due to new funding from First 5 California and
California Department of Education for preschool quality improvement and grants to support obesity prevention
efforts. The increase is largely offset by the anticipated decline in Proposition 10 distributions and decreased
interest earnings in the current period given current market conditions. The increase is also offset by the conclusion
of First 5 California’s Power of Preschool initiative, which was replaced by their Child Signature Program.
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In FY 2012-13, the Commission successfully leveraged local Proposition 10 funds and external funding, as
highlighted below:

 Investments in preschool quality grew significantly with the extensive funding that was leveraged in the
current year:

o State funds were secured for the Commission’s Preschool Quality Rating and Improvement System
(QRIS). First 5 California launched a new three year Child Signature Program (CSP) after
concluding its Power of Preschool initiative in the prior year. In FY 2012-13, $698,703 was received
for the Commission’s participation in the CSP program. The remaining allocation for FY 2012-13,
$130,047, will carry over to FY 2013-14 for completion of program activities. CSP funding is slated
to continue through FY 2014-15.

o Federal Race to the Top – Early Learning Challenge grant (RTT) funding of $219,460 was received
in FY 2012-13 for the implementation of the new QRIS program, blending with CSP funding and
the Commission’s local investment. The remainder of RTT funds allocated and received for FY
2012-13, $229,953, will carry over to FY 2013-14 for completion of program activities. This source
of funding will continue through December 2015.

o The Commission participated in the statewide Comprehensive Approaches to Raising Educational
Standards (CARES) Plus program, a matching funds program in partnership with First 5 California,
in which education stipends are distributed to early childhood professionals for workforce
development. In FY 2012-13, the Commission received $97,581 for program implementation as a
3:1 match on its local investment of $292,743. CARES Plus matching funding will continue through
FY 2015-16.

 The Commission received grant funding of over $40,000 for its obesity prevention efforts representing
partnerships with the Kaiser Foundation, and the Scripps Howard Foundation, and the Public Health
Department through two grant programs, including: the West Ventura Kaiser HEAL Zone grant and the
Center for Disease Control and Prevention (CDC) Transforming Communities Capacity Building grant.
Kaiser HEAL Zone funding is anticipated to continue through September 2015 and current funding from the
Kaiser Foundation for increasing breastfeeding rates will continue through June 2014.

In FY 2012-13, interest earnings continued to decline as a result of market conditions. The Commission’s total
interest earnings for FY 2012-13 were $172,098. Compared to the prior year, this is a reduction of $75,840 or 31%.
The Commission’s funds are maintained in the Ventura County Treasury Investment Pool. The Ventura County
Treasurer-Tax Collector’s Office earned an average rate of 0.47% in FY 2012-13 for funds invested in the County
investment pool compared to an average rate of 0.65% in FY 2011-12. Interest rates for FY 2013-14 are estimated
to be 0.53%.

The Commission’s portfolio of funds continued to decrease in fair value, resulting in an unrealized loss on
investments of $108,444 in FY 2012-13 compared to the $77,611 in the prior year. As a result, the Commission’s
overall portfolio at June 30, 2013 had an unrealized loss of fair market value of $50,706.

In FY 2012-13, the Commission spent $10,844,285 on program services compared to $10,749,875 in FY 2011-12,
a slight increase of $94,410 or just under 1%. This increase is largely attributed to the expanded preschool quality
efforts and is slightly offset by the planned decrease in program allocations in accordance with the second funding
year of the new strategic plan. Most programs reached or nearly reached their budgeted spending levels, with an
overall average of 91% expensed.

Program evaluation (Results-based Accountability and Quality Assurance) includes expenses for the evaluation
software system, the annual evaluation report, training/capacity building, and staffing/operating expenses for the
coordination of evaluation activities and technical assistance for funded programs. Expenses for this year in the
amount of $268,259 were slightly lower than the $300,517 spent in the prior year.

In FY 2012-13, administrative expenses were 4.6% of operating expenses, well below the established target of
5.5% of operating costs. Actual administrative expenses were maintained at a lower level than budgeted, coming in
at 90% of the administrative budget.

The Commission utilized close to $2.7 million in funds from the planned use of prior years’ distributions in the
current period to sustain program service levels. The overall financial position of the Commission remains solid and
its net position will continue to be used to sustain program services in future years and help offset the anticipated
decline in Proposition 10 tax revenues.
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BUDGETARY HIGHLIGHTS

OPERATING FUND
As presented in the accompanying “Budgetary Comparison Schedule – Operating Fund” on pages 26 and 27, the
Commission projected $9,214,897 in revenues and utilization of $3,629,716 from prior years’ distributions, for a
total of $12,844,613 for FY 2012-13.

Actual revenues earned in FY 2012-13 for the Operating Fund were $9,005,843. Similar to the prior year, the
Commission utilized $2,626,472 of funds from prior years’ Proposition 10 distributions as planned to offset program
expenditures for FY 2012-13. Tobacco tax revenues had been originally budgeted at $7.7 million and were later
updated at a forecasted amount of just over $7.8 million for FY 2012-13. Actual Proposition 10 revenues were just
slightly higher than the forecast coming in at just under $7.9 million. Statewide, tobacco tax revenues decreased by
4.57%. This decrease is offset for Ventura County by a slightly higher percent distribution of statewide births
(2.186% in FY 2012-13 as opposed to 2.155% in FY 2011-12) contributing to somewhat higher Proposition 10
revenues for FY 2012-13 than budgeted. Locally, tobacco tax revenues decreased by 3.21%, coming in slightly
better than the estimated 4%. During FY 2012-13, new grant funding was received. However, due to ramp-up for
certain program activities, the majority of unspent grants funds for FY 2012-13 will carry over to FY 2013-14.

In FY 2012-13, the Commission budgeted $12,844,613 for Operating Fund expenditures. Actual expenditures in the
Operating Fund were $11,632,315 for an overall average percent budget expended rate of 91%. Commensurate
with the prior year, the Neighborhoods for Learning, the Commission’s largest initiative, reached a spending level of
96% overall. Countywide Strategies reached their highest initiative spending level coming in at an overall average
of 97%. In general, the overall budget variance of $1,212,298 is attributed to the following: 1) ramp-up for the new
preschool QRIS program, 2) allocating funds for certain strategies, which were not all implemented in this period, 3)
staff vacancies in some programs, and 4) closely monitoring costs and realizing cost savings for the Commission’s
administration and internal program areas. Approximately $525,000 of program funds from FY 2012-13 will be
carried forward to FY 2013-14 for the completion of certain programs/activities. Any remaining unspent funds have
been released into the Commission’s Operating Fund to fund services in the funding cycle through FY 2015-16.

COMMUNITY INVESTMENT LOAN FUND
As presented in the accompanying “Budgetary Comparison Schedule – Community Investment Loan Fund” on
page 28, the Commission allocated $1,153,320 in FY 2012-13 for the Community Investment Loan Fund. Of that
amount, $1,125,000 was budgeted for loan disbursements.

In 2012-13, there was one active loan that was issued in the prior year for $175,000 for facility improvements and
equipment to expand child care slots in the City of Fillmore. This loan is in good standing and payments were
received according to the amortization schedule. While additional loans and their associated earned interest and
inflows of repayments were anticipated, no additional loans were processed by June 30, 2013. Actual revenues
earned in FY 2012-13 for the Community Investment Loan Fund represent interest earnings of $16,765. Interest
earnings in the current period cover more than half of actual expenditures of $28,320 for costs related to
administering the loan fund. As additional loans are issued, interest earnings are anticipated to more than cover the
costs related to loan administration.

Additional distribution of loan funds is planned for FY 2013-14. Already, one loan was processed in August 2013 in
the amount of $89,368 for facility improvements and equipment to create 14 new licensed spaces for infants and
toddlers in the City of Moorpark.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of the current fiscal year, the Commission did not have any capital assets.

Debt Administration

At the end of the current fiscal year, the Commission did not have any long-term obligations outstanding.
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ECONOMIC OUTLOOK AND MAJOR INITIATIVES

In FY 2013-14, the Commission will implement the third funding year of its five-year strategic plan. The overall local
investment for FY 2013-14 is slightly lower than the previous year as planned. However, with significant leveraged
funding, particularly for countywide preschool quality efforts, the Commission’s overall funding level for FY 2013-14
increased to $13.4 million. Since the Commission’s major strategic plan programs are continuing for FY 2013-14, it
is anticipated that programs will meet their budgeted expenditure levels. In the most recent financial plan (May
2013), the Commission allocated $56.7 million in local resources for funding years 2011-12 through 2015-16. To
support this five-year funding level, the Commission will utilize funds from its Sustainability Fund and gradually
decrease the amount available in funding dollars each year for certain initiatives.

Future annual revenues from the Proposition 10 apportionments are expected to continue to decline due to the
decrease in the amount of tobacco sales within the State, smokers purchasing tobacco via the Internet, illegal sales
of tobacco, and Board of Equalization administrative costs. The Commission has estimated the decline in tobacco
tax revenues at a rate of 4%. In addition, the birth rate for Ventura County declined from 11,147 in 2010 to 10,656
in 2011. This represents a 3% decrease in the percent distribution of statewide births. As the Proposition 10
apportionment for FY 2013-14 is based on the 2011 birth rate, the Commission could experience an additional
decrease in revenues if the estimated natural decline in tobacco tax revenues of 4% is realized. To prepare for
decreases in future years’ revenues, the Commission closely monitors and periodically revises its long-term
financial plan.

Through blending local funding with Federal Race to the Top – Early Learning Challenge grant dollars and First 5
California’s Child Signature Programs, the Commission’s Quality Rating and Improvement System (QRIS) will
continue to be expanded in Ventura County. Over the next three years, it is estimated that the Commission will
receive over $3.3 million in federal and state grant revenue for preschool quality efforts. There is also a potential for
a supplemental grant award from Race to the Top that would bring in an additional estimated $800,000 in federal
resources for Ventura County.

The Commission is positioned to receive matching funds from First 5 California’s new CARES Plus program, which
provides education stipends for early learning providers. Over the next three years, it is anticipated that the
Commission will leverage a total of $445,000.

The Commission’s obesity prevention efforts will continue for FY 2013-14. Approximately $55,000 in related grant
revenue is anticipated. Along with the continuing partnership with Ventura County Public Health for the HEAL Zone
project, the Commission will complete the Kaiser Permanente Community Benefits grant to promote breastfeeding
in Ventura County and facilitate a consortium of hospital and healthcare leaders to systematically address specific
policies and practices at hospitals, clinics and physician’s offices.

The Commission’s funded partners also leverage funds at the program level, which contribute towards the program
as matching funds. In FY 2013-14, it is estimated that programs will draw down over $600,000 in federal and state
funding.

The Commission continually assesses how its existing network of resources can best serve young children and
families. The Commission closely monitors budgetary challenges of its partners that may impact services for young
children and families.

SUMMARY

Brain research clearly tells us that ages 0-5 are critical years for developing lifelong social, emotional and learning
skills. While this period is absolutely key to a child’s development, it is also where public investments are the
lowest. Together with parents, school districts, community leaders, and social and healthcare agencies, First 5
Ventura County works to fill the gaps through its network of essential services for young children and their families-
a network that strengthens futures for children, families and communities. For FY 2012-13, in addition to a local
investment of $10.6 million, the Commission successfully brought in more than $1.5 million in grants and leveraged
program dollars, resulting in a total investment of $12.1 million. The Commission and its partners are well
positioned to serve the needs of children and families in Ventura County.

This financial report is designed to provide the public with an overview of the Commission’s financial operations and
conditions.

If you have questions about this report or need additional financial information, contact First 5 Ventura County
(Children and Families First Commission of Ventura County), 2580 E. Main Street, Suite 203, Ventura, CA 93003,
(805) 648-9990.



A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENTS OF NET POSITION

JUNE 30, 2013 AND 2012

2013 2012

ASSETS

Cash and investments 33,014,634$ 35,736,618$

Due from other governments 2,214,162 2,050,756

Loan receivable 164,150 175,000

Accounts receivable 1,517 6,777

Interest receivable 53,186 79,233

Prepaid expenses 33,017 24,857

Total assets 35,480,666$ 38,073,241$

LIABILITIES AND NET POSITION

Liabilities:

Accounts and contracts payable 3,224,399$ 3,396,222$

Compensated absences 67,630 70,434

Unearned revenue 240,729 -

Total liabilities 3,532,758 3,466,656

Net Position -

Unrestricted 31,947,908 34,606,585

Total liabilities and net position 35,480,666$ 38,073,241$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30, 2013 AND 2012

2013 2012

EXPENSES

Program expenses:

Neighborhoods for Learning 6,473,234$ 6,586,273$

Countywide Strategies 2,115,071 2,307,735

Countywide Preschool 1,267,142 822,576

CARES Program 369,975 388,572

Community Outreach and Education 123,705 153,232

Program Management 402,716 399,720

Resource Development 64,122 62,808

Community Investment Loan Fund 28,320 28,959

Evaluation expenses - Results-based

Accountability and Quality Assurance 268,259 300,517

Administration expenses 540,795 538,437

Equipment replacement 4,492 6,682

Total expenses 11,657,831 11,595,511

REVENUES

Program revenues:

Proposition 10 apportionment 7,878,290 8,139,911

First 5 California Child Signature Program 698,703 -

First 5 California Power of Preschool - 466,400

First 5 California CARES Plus 97,581 139,725

Federal grant revenue -

Race to the Top 219,460 14,487

Center for Disease Control and Prevention 21,292 3,016

Grants - Other 20,174 16,380

Other - 3,500

Total program revenues 8,935,500 8,783,419

Net expense (2,722,331) (2,812,092)

General revenues:

Interest earnings 169,303 244,677

Proposition 10 SMIF 2,795 3,261

Unrealized loss on investments (108,444) (77,611)

Total general revenues 63,654 170,327

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENTS OF ACTIVITIES - concluded

FOR THE YEARS ENDED JUNE 30, 2013 AND 2012

2013 2012

Extraordinary item -

Extinguishment of AB 99 liability (see note 6) - 20,075,724

Change in net position (2,658,677) 17,433,959

Net position, beginning of year 34,606,585 17,172,626

Net position, end of year 31,947,908$ 34,606,585$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

GOVERNMENTAL FUNDS BALANCE SHEET

JUNE 30, 2013

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

ASSETS

Cash and investments 13,785,353$ 18,110,130$ 1,119,151$ 33,014,634$

Due from (due to) other funds (4,740) - 4,740 -

Due from other governments 2,214,162 - - 2,214,162

Loan receivable - - 164,150 164,150

Accounts receivable 1,517 - - 1,517

Interest receivable 23,538 26,042 3,606 53,186

Prepaid expenses 33,017 - - 33,017

Total assets 16,052,847$ 18,136,172$ 1,291,647$ 35,480,666$

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts and contracts payable 3,218,065$ -$ 6,334$ 3,224,399$

Compensated absences - - - -

Unearned revenue 240,729 - - 240,729

Total liabilities 3,458,794 - 6,334 3,465,128

Fund balance:

Nonspendable 33,017 - 164,150 197,167

Restricted - - - -

Committed 12,561,036 18,136,172 1,121,163 31,818,371

Assigned - - - -

Unassigned - - - -

Total fund balance 12,594,053 18,136,172 1,285,313 32,015,538

Total liabilities and fund balance 16,052,847$ 18,136,172$ 1,291,647$ 35,480,666$

Amounts reported for governmental activities in the statement of net position are different because:

Total fund balance from above 32,015,538$

Long-term liabilities, including accrued compensated absences, are not due

and payable in the current period and therefore are not reported in the funds. (67,630)

Net position of governmental activities 31,947,908$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

GOVERNMENTAL FUNDS BALANCE SHEET

JUNE 30, 2012

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

ASSETS

Cash and investments 15,142,347$ 18,071,671$ 2,522,600$ 35,736,618$

Due from (due to) other funds 1,400,000 - (1,400,000) -

Due from other governments 2,050,756 - - 2,050,756

Loan receivable - - 175,000 175,000

Accounts receivable 3,277 - 3,500 6,777

Interest receivable 35,092 36,746 7,395 79,233

Prepaid expenses 24,857 - - 24,857

Total assets 18,656,329$ 18,108,417$ 1,308,495$ 38,073,241$

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts and contracts payable 3,390,409$ -$ 5,813$ 3,396,222$

Compensated absences - - - -

Total liabilities 3,390,409 - 5,813 3,396,222

Fund balance:

Nonspendable 24,857 - 175,000 199,857

Restricted - - - -

Committed 15,241,063 18,108,417 1,127,682 34,477,162

Assigned - - - -

Unassigned - - - -

Total fund balance 15,265,920 18,108,417 1,302,682 34,677,019

Total liabilities and fund balance 18,656,329$ 18,108,417$ 1,308,495$ 38,073,241$

Amounts reported for governmental activities in the statement of net position are different because:

Total fund balance from above 34,677,019$

Long-term liabilities, including accrued compensated absences, are not due

and payable in the current period and therefore are not reported in the funds. (70,434)

Net position of governmental activities 34,606,585$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2013

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

REVENUES

Program revenues:

Proposition 10 apportionment 7,878,290$ -$ -$ 7,878,290$

First 5 California Child Signature Program 698,703 - - 698,703

First 5 California CARES Plus 97,581 - - 97,581

Federal grant revenue:

Race to the Top 219,460 - - 219,460

Center for Disease Control and Prevention 21,292 - - 21,292

Grants - Other 20,174 - - 20,174

Other - - - -

Total program revenues 8,935,500 - - 8,935,500

General revenues:

Interest earnings 67,548 84,990 16,765 169,303

Proposition 10 SMIF 2,795 - - 2,795

Unrealized loss on investments (45,395) (57,235) (5,814) (108,444)

Total general revenues 24,948 27,755 10,951 63,654

Total revenues 8,960,448 27,755 10,951 8,999,154

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 6,473,234 - - 6,473,234

Countywide Strategies 2,115,071 - - 2,115,071

Countywide Preschool 1,267,142 - - 1,267,142

CARES Program 369,975 - - 369,975

Community Outreach and Education 123,705 - - 123,705

Program Management 404,006 - - 404,006

Resource Development 64,122 - - 64,122

Community Investment Loan Fund - - 28,320 28,320

Evaluation expenditures - Results-based

Accountability and Quality Assurance 268,259 - - 268,259

Administrative expenditures 542,309 - - 542,309

Equipment replacement 4,492 - - 4,492

Total expenditures 11,632,315 - 28,320 11,660,635

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded

FOR THE YEAR ENDED JUNE 30, 2013

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

Change in fund balance (2,671,867) 27,755 (17,369) (2,661,481)

Fund balance, beginning of year 15,265,920 18,108,417 1,302,682 34,677,019

Fund balance, end of year 12,594,053$ 18,136,172$ 1,285,313$ 32,015,538$

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balance from above (2,661,481)$

The change in compensated absences reported in the Statement of Activities does not

require the use of current financial resources and, therefore, is not reported as expenditures

in governmental funds. 2,804

Change in net position of governmental activities (2,658,677)$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2012

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

REVENUES

Program revenues:

Proposition 10 apportionment 8,139,911$ -$ -$ 8,139,911$

First 5 California Power of Preschool Bridge 466,400 - - 466,400

First 5 California CARES Plus 139,725 - - 139,725

Federal grant revenue:

Race to the Top - Planning 14,487 - - 14,487

Center for Disease Control and Prevention 3,016 - - 3,016

Grants - Other 16,380 - - 16,380

Other - - 3,500 3,500

Total program revenues 8,779,919 - 3,500 8,783,419

General revenues:

Interest earnings 107,592 117,563 19,522 244,677

Proposition 10 SMIF 3,261 - - 3,261

Unrealized loss on investments (38,267) (33,901) (5,443) (77,611)

Total general revenues 72,586 83,662 14,079 170,327

Total revenues 8,852,505 83,662 17,579 8,953,746

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 6,586,273 - - 6,586,273

Countywide Strategies 2,307,735 - - 2,307,735

Countywide Preschool 822,576 - - 822,576

CARES Program 388,572 - - 388,572

Community Outreach and Education 153,232 - - 153,232

Program Management 397,334 - - 397,334

Resource Development 62,808 - - 62,808

Community Investment Loan Fund - - 28,959 28,959

Evaluation expenditures - Results-based

Accountability and Quality Assurance 300,517 - - 300,517

Administrative expenditures 535,637 - - 535,637

Equipment replacement 6,682 - - 6,682

Total expenditures 11,561,366 - 28,959 11,590,325

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded

FOR THE YEAR ENDED JUNE 30, 2012

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

Excess (deficiency) of revenues

over (under) expenditures (2,708,861) 83,662 (11,380) (2,636,579)

Extraordinary item -

Extinguishment of AB 99 Liability (see note 6) 165,882 18,024,755 1,885,087 20,075,724

Other financing sources (uses):

Transfers in 1,400,000 - - 1,400,000

Transfer out - - (1,400,000) (1,400,000)

Total other financing sources (uses) 1,400,000 - (1,400,000) -

Change in fund balance (1,142,979) 18,108,417 473,707 17,439,145

Fund balance, beginning of year 16,408,899 - 828,975 17,237,874

Fund balance, end of year 15,265,920$ 18,108,417$ 1,302,682$ 34,677,019$

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balance from above 17,439,145$

The change in compensated absences reported in the Statement of Activities does not

require the use of current financial resources and, therefore, is not reported as expenditures

in governmental funds. (5,186)

Change in net position of governmental activities 17,433,959$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Children and Families First Commission of Ventura County, known as First 5 Ventura County, (the
Commission) was established by the Ventura County Board of Supervisors in 1999 under the provisions
of the California Children and Families First Act of 1998 (the Act). The purpose of the Commission is to
promote, support, and improve the early development of children from the prenatal stage through five
years of age. The Commission’s programs are funded by taxes levied by the State of California on
tobacco products. Any change to the tobacco tax revenue will impact the Commission’s ability to perform
services. The State Commission (also established under the Act) provides technical assistance to all
county commissions pursuant to Health and Safety Code Section 130125.

The Commission is administered by a governing board of nine voting members. The Ventura County
Board of Supervisors appoints the commissioners as follows:

a. One member of the Board of Supervisors.
b. Two members recommended by the County Executive Officer responsible for management of the

County’s children’s services, public health services, behavioral health services, social services and
tobacco or other substance abuse prevention and treatment services.

c. A representative recommended by the Child Care Planning Council.
d. The remaining five members shall be selected from members of the Community Commission of

Ventura County, nominated, one each, by the members of the Board of Supervisors, who are either
described in (b) above or are: (1) recipients of project services included in the Commission’s strategic
plan, (2) educators specializing in early childhood development, (3) representatives of a local child
care resource or referral agency or child care coordinating group, (4) representatives of a local
organization for prevention or early intervention for families at risk, (5) representatives of community-
based organizations that have the goal of promoting nurturing and early childhood development, (6)
representative of local school districts, or (7) representatives of local medical, pediatric, or obstetric
associations or societies.

The Commission is considered a legal public entity separate from the County of Ventura (the County).
However, the Commission is a component unit of the County for financial reporting purposes.

Upon termination of the Commission, all assets of the Commission shall be returned to the State of
California. The liabilities of the Commission shall not become liabilities of the County upon either
termination of the Commission or the liquidation or disposition of the Commission’s remaining assets.

Basis of Presentation and Accounting and Measurement Focus

The basic financial statements of the Commission are composed of the following:

 Commission-wide financial statements
 Fund financial statements
 Notes to the financial statements

The financial statements of the Commission have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to governmental units, hereinafter referred
to as GAAP (generally accepted accounting principles). The accepted standard-setting body for
establishing governmental accounting and financial reporting principles is GASB (the Governmental
Accounting Standards Board).
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Commission-wide Financial Statements – The commission-wide financial statements consist of the
statement of net position and the statement of activities and display information about the primary
government (the Commission).

The commission-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded at the time liabilities are incurred, regardless of when the related cash flows take place.

The statement of activities presents a comparison of direct expenses and program revenues for the
Commission’s governmental activities. Direct expenses are those that are specifically associated with a
program or a function. Program revenues include grants that are restricted to meeting the operational or
capital requirements of the Commission. Revenues that are not classified as program revenues,
including investment income, are presented as general revenues.

Fund Financial Statements – The fund financial statements consist of the balance sheet and the
statement of revenues, expenditures and changes in fund balance. These statements are presented on a
current-financial resources measurement focus. Under this method, revenues are recognized when
measurable and available to finance expenditures of the current period. Revenues are generally
considered to be available when they are collected within 90 days of the end of the current fiscal year. All
receivables are expected to be collected within the current year. Expenditures are generally recorded
when a liability is incurred, as under accrual accounting.

The Commission reports only governmental funds as follows:

Operating Fund – The operating fund accounts for the legally authorized activities of the Commission not
provided for in other specialized funds. For financial reporting information, the operating fund includes
the state distribution and investment revenues and program and administration expenditures.

Sustainability Fund – The sustainability fund accounts for those funds set aside by terms of the
Commission’s financial plan for future years’ financing. The Commission recognizes there are expected
future reductions in tobacco tax revenue, which will in turn impact the Commission’s ability to fund
services; therefore, the sustainability fund provides for the ability to continue to fund services in the future.

Community Investment Loan Fund – The community investment loan fund accounts for those funds set
aside by terms of the Commission’s strategic plan for programs related to providing financing for facilities
development of licensed quality child care and preschool.

As a general rule the effect of interfund activity has been eliminated from the commission-wide financial
statements.

Cash and Investments

The Commission participates in an external investment trust fund managed by the County of Ventura
Treasurer. The County Treasurer’s investment pool is defined in accordance with GASB Statement No.
31, “Accounting and Financial Reporting for Certain Investments and for External Investment Pools.” The
external investment pool commingles the moneys of more than one legally separate entity, not part of the
sponsor’s reporting entity, and invests on the participant’s behalf in an investment portfolio for the
purpose of increasing investment earnings. Interest earned on the pooled funds is allocated and credited
to these funds quarterly. The Commission is required to deposit, but is not required to maintain, the state
distributions of the tobacco tax in the County Treasury.

Capital Assets

Capital assets are reported in the commission-wide financial statements. Capital assets are defined by
the Commission as assets with an initial, individual cost of more than $5,000 and an estimated useful life
of three years. Such assets are recorded at historical cost. The cost of normal maintenance and repairs
that do not add to the value of the asset or materially extend asset lives are not capitalized. There were
no capital assets at June 30, 2013 or 2012.
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Compensated Absences

The Commission has estimated its liability for vested compensated absences to be $67,630 and $70,434
at June 30, 2013 and 2012, respectively. Compensated absence obligations are reported in the fund
financial statements as expenditures in the period paid. The estimated liabilities have been accrued in
the commission-wide financial statements and are included in accrued liabilities.

Unearned Revenue

Unearned revenue arises when assets are recognized before revenue recognition criteria have been
satisfied.

Equity Classifications

In the commission-wide financial statements, equity is classified as net position and displayed in three
components:

 Net investment in capital assets – Consists of capital assets, net of accumulated depreciation and
any outstanding debt related to the acquisition, construction or improvement of those assets. The
Commission did not have any of its net position invested in capital assets at June 30, 2013 and 2012.

 Restricted net position – Consists of net position with legal limitations imposed on their use by County
or State Ordinance, external restrictions by other governments, creditors or grantors. There were no
restrictions of net position as of June 30, 2013 and 2012.

 Unrestricted net position – All other net position that does not meet the definition of “restricted” or “net
investment in capital assets”.

The Commission follows the provisions of GASB Statement No. 54 “Fund Balance Reporting and
Governmental Fund Type Definitions”. Accordingly, fund balance is divided into five classifications based
primarily on the extent to which the Commission is bound to observe constraints imposed upon the use of
the resources in the governmental funds. The classifications are as follows:

 Nonspendable fund balance – includes amounts that cannot be spent because they are either (a) not
in spendable form (e.g., prepaid expenses or inventory) or (b) legally or contractually required to be
maintained intact (e.g., resources that must be held intact pursuant to legal or contractual
requirements, such as revolving loan fund capital or the principal of an endowment).

 Restricted fund balance - includes resources that are subject to constraints for which there are
externally enforceable legal restrictions (e.g., funding from the State Commission or foundations that
are legally restricted to specific uses; funds legally restricted by County, state, or federal legislature,
or a government’s charter or constitution; amounts collected from non-spendable items, such as the
long-term portion of loan outstanding, if those amounts are also subject to legal constraints).

 Committed fund balance - includes amounts that can only be used for specific purposes pursuant to
limitations imposed by the Board of Commissioners. Formal action is required by the Commission to
commit, to modify or remove the commitment. Committed fund balance also includes the minimum
fund balance whereby up to six months of operating funds shall be maintained.

 Assigned fund balance – includes amounts that are constrained by the Commission’s intent to be
used for specific purposes, but are neither restricted nor committed. Unless formal authority is
delegated to another appointed body or official by the Board of Commissioners, the Board of
Commissioners shall be the level of authority to allocate resources to the assigned category.

 Unassigned fund balance - includes fund balance that has not been classified into any of the other
categories.

When both restricted and unrestricted resources are available for use, it is the Commission’s policy to use
restricted resources first, then unrestricted resources as they are needed.
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Budgets and Budgetary Accounting

The Commission is legally required to prepare and submit a budget of expected expenditures to the
Ventura County Board of Supervisors and the Ventura County Children, Family, and Community
Commission for their review. The Commission’s fiscal year 2012-13 budget was reviewed by the Ventura
County Children, Family, and Community Commission (now known as the Community Commission for
Ventura County) and the Ventura County Board of Supervisors on June 10, 2012 and June 18, 2012,
respectively. The budgetary basis of accounting is different from generally accepted accounting
principles because for budgetary purposes investment earnings are recognized when earned. Under
generally accepted accounting principles, investments and investment earnings include changes in fair
values.

The accompanying Budgetary Comparison Schedule - Operating Fund and Budgetary Comparison
Schedule - Community Investment Loan Fund include the budgeted expenditures for the year, along with
management’s estimate of revenues for the year. Budgetary control is exercised at the fund level. No
expenditures were planned for the Sustainability Fund.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

Subsequent Events

The Commission has evaluated subsequent events through October 8, 2013, the date which the financial
statements were available to be issued.

Reclassifications

Certain reclassifications have been made to the prior year financial statements in order to conform to the
presentation of the current year financial statements for comparative purposes.

2. CASH AND INVESTMENTS

The Commission’s carrying value of deposits with a bank was $168,143 and $97,065 at June 30, 2013
and 2012, respectively. The corresponding bank balance was $261,362 and $555,228, respectively. Of
the bank balance at June 30, 2013, $250,000 was covered by Federal deposit insurance. The remaining
uninsured balance was covered by a written collateral agreement with its financial institution whereby any
uninsured deposits will be collateralized with eligible securities having a market value of at least 110% of
the amount of the deposits.

At June 30, 2013 and 2012, the Commission had $32,846,391 and $35,639,454, respectively, held in an
external investment pool in the County of Ventura. Investments are stated at fair value, per GASB
Statement 31 requiring fair value reporting of all investments. The fair value of the County’s pooled
investments was determined by the County’s investment advisory firm. The Commission’s investments
include recognized but unrealized net losses of $(50,706) and unrealized net gain of $57,739 as of June
30, 2013 and 2012, respectively. Because the County’s investment practice is to generally hold
investments until maturity, the amount to be collected over the life of the security is known and the risk of
market losses is minimized. Therefore, while potential gains or losses are recognized and reported
because of the County’s investment policy, they are not anticipated to be realized.

The Commission is authorized under California Government Code to make direct investments. In January
2009, the Commission adopted an investment policy to provide for the prudent investment of funds and
the effective management of investment activities, including short-term investments to meet daily cash
flow requirements and long-term investments to meet future goals. A minimum of one (1) year of
operating funds must be maintained in the Ventura County Treasury Investment Pool or the Local Agency
Investment Fund (LAIF). Remaining funds beyond the minimum of 1 year operating funds may be
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invested in the Ventura County Treasury Investment Pool or elsewhere as outlined in the Eligible,
Authorized, and Suitable Investments section of the Policy. An investment plan is developed and
approved annually by the Commission. All funds are currently being invested in the Ventura County
Investment Pool. As of June 30, 2013, the County portfolio received a rating of AAAf by Standard &
Poor’s (S&P), the highest possible rating given by the agency. The portfolio was rated S1+, also the
highest ranking given by S&P, for maintaining sufficient liquidity to meet cash flow needs.

The County Treasurer maintains a cash investment pool for all funds of the County and other agencies for
which the County treasury is the depository. Interest earned on the pooled funds is allocated and
credited to these funds quarterly. Interest is apportioned to the Commission based on the average daily
balances on deposit with the County Treasurer. Investment earnings are accrued at year-end.

The County Treasurer invests Commission funds in accordance with the state statutes and the County’s
investment policy as approved by the Treasury Oversight Committee and the County Board of
Supervisors. The policy emphasizes safety, liquidity, and yield and follows the “prudent investor rule.”
The County Treasurer is authorized by Government Code Section 53635 to invest in U.S. Government
Treasury and Agency Securities, certain commercial paper, bankers’ acceptances, corporate bonds and
notes, repurchase agreements and the State Treasurer Local Agency Investment Fund.

3. DUE FROM OTHER GOVERNMENTS

The due from other governments primarily represents amounts due to the Commission from the California
Children and Families Commission for Prop 10 related revenues.

4. LOAN RECEIVABLE

The Commission has a loan receivable from a preschool provider which was granted under the provisions
of the Community Investment Loan Fund. The loan has an interest rate of 4.25%, a maturity date of
September 1, 2019 and is secured by all assets of the business and personal guarantees. Monthly
principle and interest payments of $2,412.23 are required through maturity of the loan. The loan is
administrated by the Economic Development Collaborative-Ventura County.

5. INTERFUND TRANSACTIONS

On June 21, 2012, the Commission approved, as part of its financial plan, the transfer of $1,400,000 from
the Community Investment Loan Fund to the Operating Fund for sustaining program funding levels.

6. AB 99 LIABILITY

The State of California (State) passed Assembly Bill 99 (AB 99) in March 2011, which required First 5
Commissions to deposit $1 billion to a newly established State Children and Families Health and Human
Services Fund ($950 million from county commissions and $50 million from the state commission). All
county commissions, except the smallest, were to pay the State of California one-half the amount of their
fund balance as of June 30, 2010. This amounted to $20,075,724 for Ventura County and was reflected
as a liability as of June 30, 2011. This amount was to be remitted to the State by June 30, 2012.

AB 99 was challenged in court on the basis that it violated fundamental premises of Proposition 10. In
November 2011, a court ruling declared AB 99 invalid. The State did not appeal the decision. As a result,
the liability of $20.1 million has been extinguished, which enables the Commission to continue with its
long-term financial plan and utilize its net position for local strategic initiatives and program sustainability.

The recognition of the AB 99 liability was recorded as an extraordinary item in FY 2010-11. The
extinguishment of the AB 99 liability was recorded in FY 2011-12 as an extraordinary item.
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7. OPERATING LEASE

The Commission leases office space from a third party under a lease which expires in December 2015.
The future minimum rental payments due under the lease are as follows:

Year ending June 30:
2014 $ 65,570
2015 67,538
2016 34,268

$ 167,376

Rent expense totaled $65,178 and $63,893 for the years ended June 30, 2013 and 2012, respectively.

8. RETIREMENT PLAN

The Commission has established a SIMPLE (savings incentive plan for employees) IRA retirement plan in
which employees can elect to contribute a percentage of their pre-tax salary towards. Under this plan, a
separate IRA account is established for each participant and each IRA account is self-directed; thus, the
employees control their investments. The Commission matches contributions up to 3% of an employee’s
annual salary, subject to IRS limitation for maximum contributions. The contribution by the Commission
for the fiscal year ended June 30, 2013 and 2012 was $24,843 and $23,952, respectively.

9. RISK MANAGEMENT

The Commission is exposed to various risks of loss related to general liability and workers’ compensation.
The Commission has general liability insurance to $1,000,000 per occurrence. There have been no
claims or insurance settlements.

10. ECONOMIC DEPENDENCY

The Commission is largely dependent on Proposition 10 Tobacco funds for its revenue. Any reduction to
the tobacco tax revenue will impact the Commission’s ability to fund services.

11. RELATED PARTY TRANSACTIONS

Certain members of the Commission are contractors, directors, or employees of agencies that are funded
by the Commission and, accordingly, may receive payments or compensation from those agencies. For
fiscal year 2012-13, the Commission entered into contracts with these agencies to provide funding of
$3,727,817. Amounts paid under these contracts amounted to $3,183,216. The Commission’s conflict of
interest policy prohibits a commissioner from any decision making process that involves a related agency.

12. PROGRAM EVALUATION

The Commission spent $268,259 on program evaluation during the year ended June 30, 2013 which
includes the evaluation software system, the annual evaluation report, training/capacity building,
coordination of evaluation activities, and technical assistance for funded programs. The Commission
spent $300,517 on program evaluation for the year ended June 30, 2012.

13. FUNDING FOR PURCHASE OF FIXED ASSETS AND INFRASTRUCTURE PROJECTS

The Commission adopted a policy in 2000 to provide for the granting of funds for the acquisition of fixed
assets. In February 2012, the Commission amended the policy and incorporated provisions for
infrastructure projects. In connection with this policy, any funds granted for the purchase of fixed assets or
infrastructure projects over $5,000 are structured as no-interest forgivable loans for each year that the
grant recipient remains in business and continues operation of the program for which the asset was
purchased or the infrastructure investment was made. The Commission recognizes the funding for the
acquisition of fixed assets as program expenditures in the year granted. Grant recipients are expected to
continue operations of the program for the determined length of time for which the asset was purchased
or the infrastructure project was made.
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As of June 30, 2013, the Commission had granted funds totaling $2,021,671 for the purchase of fixed
assets and infrastructure projects that are currently active with $494,933 remaining to be forgiven through
the year ending June 30, 2020.

____________________________________________________________________________________
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

BUDGETARY COMPARISON SCHEDULE - OPERATING FUND

FOR THE YEAR ENDED JUNE 30, 2013

Actual on Variance

Budgetary Favorable

Original Final Basis (Unfavorable)

REVENUES

Program Revenues:

Proposition 10 apportionment 7,707,456$ 7,707,456$ 7,878,290$ 170,834$

First 5 California Child Signature Program 828,750 828,750 698,703 (130,047)

First 5 California CARES Plus 103,750 103,750 97,581 (6,169)

Federal grant revenue:

Race to the Top 449,598 449,598 219,460 (230,138)

Center for Disease Control and Prevention 30,000 30,000 21,292 (8,708)

Grants - Other 18,750 18,750 20,174 1,424

Other

Funds available from prior years' Proposition

10 distributions 3,226,203 3,629,716 2,626,472 (1,003,244)

Total program revenues 12,364,507 12,768,020 11,561,972 (1,206,048)

General revenues -

Interest earnings 76,593 76,593 67,548 (9,045)

Proposition 10 SMIF - - 2,795 2,795

Total general revenues 76,593 76,593 70,343 (6,250)

Total revenues 12,441,100$ 12,844,613$ 11,632,315$ (1,212,298)$

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 6,500,000$ 6,735,080$ 6,473,234$ 261,846$

Countywide Strategies 2,135,750 2,191,250 2,115,071 76,179

Countywide Preschool 1,718,350 1,828,283 1,267,142 561,141

CARES Program 415,000 415,000 369,975 45,025

Community Outreach and Education 190,000 190,000 123,705 66,295

Program Management 460,000 460,000 404,006 55,994

Resource Development 90,000 90,000 64,122 25,878

Evaluation expenditures - Results-based

Accountability and Quality Assurance 330,000 330,000 268,259 61,741

Administrative expenditures 600,000 600,000 542,309 57,691

Equipment replacement 5,000 5,000 4,492 508

Total expenditures 12,444,100$ 12,844,613$ 11,632,315$ 1,212,298$

See accompanying notes to financial statements and auditors' report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

Budgeted Amounts
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

BUDGETARY COMPARISON SCHEDULE - OPERATING FUND - concluded

FOR THE YEAR ENDED JUNE 30, 2013

Actual on

Budgetary

Basis

BUDGET-TO-GAAP RECONCILIATION:

Actual revenue on a budgetary basis 11,632,315$

Differences - budget to GAAP:

For GAAP purposes funds utilized from prior years'

distributions are not recognized as revenue (2,626,472)

For budgetary purposes investment earnings

do not include unrealized gains and losses (45,395)

Total revenues as reported on the statement of revenues,

expenditures, and changes in fund balance 8,960,448$

See accompanying notes to financial statements and auditors' report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

27



A COMPONENT UNIT OF THE COUNTY OF VENTURA

BUDGETARY COMPARISON SCHEDULE - COMMUNITY INVESTMENT LOAN FUND

FOR THE YEAR ENDED JUNE 30, 2013

Actual on Variance

Budgetary Favorable

Original Final Basis (Unfavorable)

REVENUES/INFLOWS

Loan repayments 34,656$ 34,656$ 10,850$ (23,806)$

Funds available from prior years' Proposition

10 distributions 1,078,146 1,078,146 705 (1,077,441)

Total revenues/inflows 1,112,802 1,112,802 11,555 (1,101,247)

General revenues -

Interest earnings 40,518 40,518 16,765 (23,753)

Total revenues 1,153,320$ 1,153,320$ 28,320$ (1,125,000)$

EXPENDITURES/OUTFLOWS

Loan implementation 28,320$ 28,320$ 28,320$ -$

Loan disbursements 1,125,000 1,125,000 - 1,125,000

Total expenditures/outflows 1,153,320$ 1,153,320$ 28,320$ 1,125,000$

Actual on

Budgetary

Basis

BUDGET-TO-GAAP RECONCILIATION:

Actual revenue on a budgetary basis 28,320$

Differences - budget to GAAP:

For GAAP purposes loan repayments

are not recognized as revenue (10,850)

For GAAP purposes funds utilized from prior years'

distributions are not recognized as revenue (705)

For budgetary purposes investment earnings

do not include unrealized gains and losses (5,814)

Total revenues as reported on the statement of revenues,

expenditures, and changes in fund balance 10,951$

See accompanying notes to financial statements and auditors' report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

Budgeted Amounts

28
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October 17, 2013 

 

FY 2012-13 Annual Report to First 5 California 

 

Annual Report Component Description of Component In the Commission Packet 

County Focus Summary Provides a high-level summary of county 
commission accomplishments, highlights, or 
notable programs 

 Narrative is provided in packet 

Revenue and Expenditure Summary Provides a summary of revenues and 
expenditures by First 5 CA result areas and 
services 

 AR-1 form is provided in packet 

Demographic worksheets 

 Summary of participants 

 Most compelling service 
outcomes 

 Improved systems of care 

A series of worksheets capture service and 
demographic data about the population served, 
and describes most compelling service 
outcomes.  

 Summary of participants served is 
provided in packet. These aggregate 
data from:  

o AR-2 worksheets for each State 
result area and service which 
are submitted to F5CA  

 Narratives are provided for Most 
Compelling Service Outcomes and 
Improved Systems of Care on AR-2 
Forms 

 

County Evaluation Summary County Evaluation Summary provides a 
summary of evaluation activities and findings 
reported during the fiscal year and a discussion 
of the policy impact of evaluation results. 

 AR-3 form is provided in packet 
 

 



 
 

First 5 Ventura County 
FY 2012-13 Annual Report County Summary 

 

A window of opportunity 

Brain research clearly tells us that ages 0-5 are critical years for developing lifelong social, emotional and 

learning skills.  While this period is absolutely key to a child’s development, it is also where public investments 

are the lowest. Together with parents, school districts, community leaders, and social and healthcare agencies, 

First 5 Ventura County works to fill the gaps through its network of essential services for young children and 

their families–a network that strengthens futures for children, families and communities. 

Neighborhoods for Learning (NfLs) 

At the heart of First 5 Ventura County are 11 First 5 NfLs located in communities across Ventura County. This 

nationally recognized place-based model provides parents with high quality, locally based resources to help 

them raise children who are healthy, nurtured, and prepared to meet their full potential.  

Each First 5 NfL is governed by its community and decides how best to serve the area’s health, early learning 

and family support needs. NfL resources may include preschools or preschool scholarships, family resource 

centers, and early learning activities for children 0-3. Through partnerships with the Ventura County Health 

Care Agency and other local organizations, First 5 Ventura County provides community-based access to health 

services, dental treatment, developmental check-ups, behavioral health counseling and parent education. 

Parents access these resources through their local Neighborhood for Learning, reducing barriers and 

increasing access to essential services. 

Created to build lasting change 

First 5 Ventura County is committed to expanding our partnerships with foundations, businesses, parents and 

local leaders so that together we continue to make sound, lasting investments in children. We demonstrate 

that commitment through key leadership roles in countywide obesity, oral health, developmental screening, 

preschool quality improvement, and basic needs collaboratives so public agencies, non-profits and business 

can work together to support children, families and communities. We work with organizations across the 

county to adopt a shared lens for working with children and families through the Five Protective Factors and 

brought business and economic leaders together to examine the importance of early education and its 

positive impact on our economic future. 

In addition to a local investment of $10.6 million, First 5 Ventura County successfully brought in more than 

$1.5 million in grants and leveraged program dollars, resulting in a total First 5 investment of $12.1 million last 

year.  

 



Annual Report Form 1 (AR-1)(Page 1 of 5)

County Revenue and Expenditure Summary

for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)

Wednesday, October 09, 2013County: Ventura

13. Adult Education and Literacy for Parents $ 0

12. Behavioral, Substance Abuse and Other Mental Health Services $ 0

15. Distribution of Kit for New Parents $ 52,938

14. Community Resource and Referral $ 336,165

Results and Services - Expenditure Details

Result 1: Improved Family Functioning (Family Support, Education and Services)

8. Grants (Specify Source Below) $ 260,926

Race to the Top - Early Learning Challenge Grant,

11. Total Revenue $ 8,999,154

9. Donations $ 0

10. Revenue from Interest Earned $ 63,654

Center for Disease Control & Prevention,

Kaiser Foundation, Scripps Howard Foundation.

2. CARES Plus Program Funds $ 97,581

3. CSP, RFA 1 $ 630,307

1. Tobacco Tax Funds $ 7,878,290

4. CSP, RFA 2 68,396

7. Other Funds (Specify Source Below) $ 0

5. School Readiness Program Funds $ 0

6. Small County Funds $ 0

Revenue Detail



Annual Report Form 1 (AR-1)(Page 2 of 5)

County Revenue and Expenditure Summary

for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)

Wednesday, October 09, 2013County: Ventura

20. Other Family Functioning Support Services (please describe below) $ 0

21. Total $ 2,824,460

19. General Parenting Education Programs $ 454,619

17. Provision of Basic Family Needs (Food, Clothing, Housing) $ 0

16. Family Literacy Programs $ 167,561

18. Targeted Intensive Parent Support Services $ 1,813,177

28. Kindergarten Transition Services $ 222,652

27. Early Education Provider Programs $ 510,078

3 & 4 Year Olds)

Quality ECE Investments

29. Other Child Development Services (please describe below) $ 805,970

30. Total $ 6,146,799

23. State School Readiness $ 0

22. Preschool for 3 and 4 Year Olds $ 3,370,805

26. Early Education Programs for Children (Other than SR and Preschool for $ 1,237,294

25. Targeted Intensive Intervention for Children Identified with Special Needs $ 0

24. Comprehensive Screening and Assessments $ 0

Result 2: Improved Child Development (Child Development Services)



Annual Report Form 1 (AR-1)(Page 3 of 5)

County Revenue and Expenditure Summary

for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)

Wednesday, October 09, 2013County: Ventura

49. Total $ 664,566

48. Community Strengthening Efforts $ 123,705

47. Provider Capacity Building, Training and Support $ 498,649

46. Service Outreach, Planning, Support and Management $ 42,212

Result 4: Improved Systems of Care

40. Targeted Intensive Intervention for Children Identified with Special Needs $ 119,962

41. Safety Education and Intentional and Unintentional Injury Prevention $ 0

45. Total $ 1,211,951

39. Comprehensive Screening and Assessments $ 276,441

44. Other Health Services (please describe below) $ 0

42. Specialty Medical Services $ 0

43. Tobacco Cessation Education and Treatment $ 0

32. Nutrition and Fitness $ 159,525

33. Other Health Education $ 0

38. Primary Care Services (Immunizations, Well Child Checkups) $ 0

31. Breastfeeding Assistance $ 0

36. Oral Health $ 359,027

37. Prenatal Care $ 0

34. Health Access $ 170,183

35. Home Visitation for Newborns $ 126,813

Result 3: Improved Health (Health Education and Services)



Annual Report Form 1 (AR-1)(Page 4 of 5)

County Revenue and Expenditure Summary

for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)

Wednesday, October 09, 2013County: Ventura

52. FY 2012-2013 Evaluation Expenditures $ 268,259

54. Excess (Deficiency) Of Revenues Over (Under) Expenses $ -2,661,481

53. Total Expenditures $ 11,660,635

50. FY 2012-2013 Program Expenditures $ 10,847,776

51. FY 2012-2013 Administrative Expenditures $ 544,600

Expenditure Detail

57. Total Other Financing Sources $ 0

56. Other: Specify Source Below $ 0

55. Sale(s) of Capital Assets $ 0

Other Financing Sources

60. Net Change In Fund Balance $ -2,661,481

59. Fund Balance - Ending, June 30, -2013 $ 32,015,538

58. Fund Balance - Beginning, July 1, 2012 $ 34,677,019

Net Change in Fund Balance

64. Assigned $ 0

66. Total Fund Balance $ 32,015,538

65. Unassigned $ 0

61. Non Spendable $ 197,167

63. Committed $ 31,818,371

62. Restricted $ 0

FY 2012-2013Fund Balance



Annual Report Form 1 (AR-1)(Page 5 of 5)

County Revenue and Expenditure Summary

for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)

Wednesday, October 09, 2013County: Ventura

Phone

Email

Name

I hereby certify the information submitted herein is accurate and complete to the best of my 
knowledge.  I further certify that I have the authority to submit this information. I make these 
certifications via my name, phone number and e-mail address entered below. I acknowledge that 
the data in this submission may be subject to verification at a later date.

Expenditure Notes: Please use this space to document any issues with the information 
provided on this spreadsheet and to explain any significant variances from prior year's 
expenses that is not related to revenue growth. Please identify if any line includes significant 
capital expenditures. If yes, identify the line and the capital amount included.



Children <3

Children      

3-5

Children 

Ages 

Unknown**

Parents/     

Guardians/

Primary 

Caregivers

Other 

Family 

Members Providers

Total served 

in FY 12-13

FY 11-12 

Remapped***

IMPROVED FAMILY FUNCTIONING

Community Resource and Referral -                 -              -                 27,583        59                -                 27,642            31,965              

Distribution of Kit for New Parents -                 -              -                 8,559          -              -                 8,559              10,225              

Family Literacy Programs 376                359              10,621          2,150          88                -                 13,594            12,813              

Targeted Intensive Parent Support Services -                 -              -                 3,174          6                  -                 3,180              2,517                 

General Parenting Education Programs -                 -              -                 2,154          78                -                 2,232              2,414                 

Quality Family Functioning Systems 

Improvement -                 -              -                 -              -              -                 -                  86                      

IMPROVED CHILD DEVELOPMENT

Preschool Programs for 3 and 4 Year Olds 223                1,341          52                  1,616              1,542                 

Early Education Programs for Children 2,073            804              298                2,849          21                -                 6,045              6,180                 

Early Education Provider Program -                 -              -                 -              -              238                238                 266                    

Kindergarten Transition Services 78                  691              12                  739              1                  15                  1,536              1,631                 

-                     

IMPROVED HEALTH -                     

Nutrition and Fitness 275                1,276          313                550              18                493                2,925              2,846                 

Health Access 399                333              151                -              -              -                 883                 1,545                 

Oral Health 573                822              12,355          8,288          1                  560                22,599            17,661              

Homevisitation for Newborn
-                 -              -                 1,796          -              58                  1,854              2,822                 

Targeted Intensive Interventions for Identified 

Special Needs 17                  35                1                    53                   86                      

Comprehensive Screening and Assessment 675                217              4,342            -              -              322                5,556              5,186                 

Total Participants Served* 4,689            5,878          28,145          57,842        272              1,686            98,512           99,785              

Total served in 

FY 12-13

Total served in 

FY 11-12 Percent change

Total Children Served 38,712          40,632        -5%

Total Parents/Caregivers/Family Members 58,114          58,063        0%

Total Providers 1,686            1,090          55%

Total Participants Served 98,512          99,785        -1%

Clinics transitioned to e- medical records, therefore had reduced 

capacity to implement 4Ps Plus

* Participant counts represent unduplicated counts within a particular service  to the extent possible using current 

data collection formats and standards.  Some duplication across services will occur as group data collection for low-

intensity services cannot differentiate when some participants may receive the same service multiple times.  For 

example, under Community R&R, data collected is a count of callers - it may not be known how many callers call 

multiple times.

 FY 11-12 had unexpected increase in service levels. FY12-13 service 

levels more consistent with prior years.

FY 12-13 Annual Report to First 5 California

Summary of Participants Served by First 5 California Result and Service Area

Comments

*** Revision to FY 2012-13 Annual Report instructions resulted in reporting local activities and investments in 

different State Categories. In order to compare service levels across years, FY 2011-12 participants were remapped 

according to the new methodology. 

Focused efforts resulted in more parents receiving oral health 

education in FY 2012-13

Foster/kinship/homeless respite care discontinued in FY 12-13.

Lower number of participants in FY12-13 due to end of ARRA funding 

to HOPE/VCPH

** Child participants' ages are unknown because the data collected is "group data" which does not ask for a child's 

specific age.
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County Evaluation Summary

for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)

Tuesday, October 08, 2013County: Ventura

First 5 Ventura County (F5VC) promotes results-based accountability by conducting an annual
evaluation of its investments to monitor provider performance, ensure optimal allocation of public
resources, and to guide strategic decision-making.

The evaluation design is structured according to the F5VC Evaluation Frameworks, which defines a
set of evaluation questions and performance benchmarks within each investment area that
measures success toward achieving desired results. The F5VC evaluation for FY 11-12 focused on
nine core investments in service outcomes and systems of care benefitting young children and their
families:

- Parents are engaging children in early learning and are reading to their children often, from an
early age
- Children participate in Quality Preschool
- Children with special needs (inclusive of social/emotional) receive early intervention as early as
possible in inclusive settings, e.g. family literacy programs, preschools
- Children have a medical home where they regularly receive preventive care, inclusive of well child
check-ups, developmental screenings, and parent education
- Children receive oral health preventive care and treatment services
- Children have good nutrition and physical activity practices necessary to combat child obesity
- Parents have the tools, resources, and supports for healthy attachments and positive interactions
with their children, e.g. knowledge of early childhood development, their role in promoting healthy
development, access to community supports
- Parents are linked with the services they need and other resources they are eligible for
- Community Organizations/agencies dedicate resources to early childhood services

Each year F5VC program staff work in consultation with the Commission to review, refine, and
update the evaluation frameworks to incorporate newly funded activities, new evaluation interests,
new strategic priorities and builds on prior evaluation findings.

The F5VC Commission supports the evaluation through annual contract agreements with two
outside contractors, Mosaic, Inc. and Evaluation, Management, and Training (EMT) Associates,
Inc.

Mosaic designed and maintains the Grants Evaluation and Management Solution (GEMS)
information system. GEMS is a central data warehouse that stores and manages data on program
participants, service use, and outcomes across agencies and service initiatives. The data is
uniformly collected and entered into GEMS by most of the Commission’s funded partners. Selected
county partners, including Ventura County Public Health (VCPH) and Ventura County Behavioral
Health (VCBH), also maintain internal data management systems that contain additional detailed
information not stored in GEMS.  In each case, these agencies agreed to share their internal data
to further supplement the annual evaluation effort.

Provide a description of the evaluation activities completed during the fiscal year
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County Evaluation Summary

for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)

Tuesday, October 08, 2013County: Ventura

Child and family outcomes associated with each service were measured using a number of
standardized and custom outcome measurement tools. These measures include the F5VC Family
Literacy Survey, the F5VC Health Insurance Enrollment Survey, the F5VC Service Coordination
and Case Management Survey, the Desired Results Developmental Profile (DRDP2010), the Early
Childhood Environmental Rating Scale (ECERS), 4 Ps Plus, the Preschool Kindergarten Behavior
Scales (PKBS), and the Ohio Scales Preschool Work and Parent Surveys.

EMT Associates compiles and analyzes GEMS data to assess funded partner performance on
measures of participant outreach and engagement, service utilization relative to targeted capacity,
client satisfaction, and child and family outcomes.

The FY 11-12 Annual Evaluation Report produced by EMT was finalized in February 2013. The
data reporting cycle is such that evaluation results for the current FY are available in the following
FY. Therefore, the summary of reported evaluation findings is for FY 11-12.

In FY 11-12, F5VC directed resources to communities and families at high risk for experiencing
health and learning disparities and continued to fill gaps in early childhood systems of care to meet
children’s health, early education and family support needs. Highlighted findings include:

Promoting Family Literacy and Positive Parent-Child Interactions
The Neighborhoods for Learning (NfLs) offered early learning programs for families that were
tailored to local needs. NfLs offered programs to help educate parents about their children’s
development and promote parent-child bonding, improved interaction quality, early literacy, and
school readiness reaching 2,667 parents and 2,923 children. Parents reported more frequent
weekly reading at home and spent more time playing and interacting with their children.

Improving Access to Preventive Health Services and Improving Quality of Care
F5VC supported the VCPH, Health Outreach Programme (HOPE) to provide community outreach
and enrollment assistance to uninsured children who are eligible for public insurance, but whose
families face barriers navigating complex eligibility and enrollment processes. Certified Application
Assistants worked to link children to a medical home and to support appropriate medical care
utilization. The program successfully enrolled or reenrolled more than 1,700 children into public
insurance programs. Ninety-two percent of children whose families were contacted at the time of
reenrollment had a regular source of medical care and ninety-eight percent of children had
completed well-child visits.

Connecting Families to Community Resources
Through a multi-disciplinary, culturally competent case coordination approach, NfLs and other
funded programs identified child and family needs and successfully connected over 1,700 families
with appropriate resources.

Describe the evaluation findings reported during the fiscal year
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County Evaluation Summary

for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)

Tuesday, October 08, 2013County: Ventura

Describe the policy impact of the evaluation results

Expanding Children’s Access to High Quality Preschool
F5VC invested in preschool operations, quality enhancements, and workforce development to make
high quality preschool opportunities available to over 1,500 children. More than 70% of spaces were
rated as “good” or “excellent “ quality, and 86% of participants demonstrated strong gains in
developmental competency.

Building Capacity of the Dental Care System to Deliver Preventive and Restorative Oral Health
Services
F5VC funded preventive services and specialty dental treatment for uninsured children, and
expanded the capacity of the dental care system to reach medically and dentally underserved
children. Dental providers offered screenings and fluoride varnish applications, oral health
education, and children’s dental cleanings, x-rays, exams and specialty treatment services. More
than 12,000 children received fluoride varnish applications in the community and during well-child
care.

Encouraging Positive Parenting to Support Children’s Social Emotional Functioning
F5VC partnered with VCBH to strengthen families using the evidence-based Triple P Positive
Parenting Program.  More than 7,000 positive parenting tip sheets were distributed to parents and
mental health clinicians delivered intensive parenting interventions to 397 high risk children and
their families.  Ninety-three percent of children demonstrated reductions in problem symptoms and
behaviors.

Early Screening for Developmental Delays
Public health educators offered comprehensive developmental check-ups to children reached
through local NfLs and affiliated preschools, and linked families to early intervention. Health
educators screened 1,105 children, of which more than one third screened positive for suspected
delays, and were eligible for early intervention services. More than 200 children with mild to
moderate concerns received assistance navigating community resources.  Work with the safety-net
clinic system and private practices to integrate developmental screening into standard practice
resulted in an additional 4,093 children screened.
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County Evaluation Summary

for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)

Tuesday, October 08, 2013County: Ventura

The F5VC Annual Evaluation Report (AER) for FY 11-12 was completed in February 2013 and
distributed to all F5VC Commission members for review. The report presented analysis of findings
across nine outcome areas and included a summary of program highlights and key evaluation
findings. For each outcome area, detailed tables organized by evaluation question within best
investment area compared targeted benchmarks to actual program performance measures, and
indicated whether performance benchmarks were or were not achieved.

The findings were also shared with committees composed of community stakeholders,
collaborating agencies, parents and subject matter experts that meet regularly to guide program
development and review funded partners’ progress toward meeting established goals. F5VC staff
engaged funded partners in the review of evaluation findings for the purposes of learning,
continuous quality improvement, and enhancing partners’ abilities to directly communicate program
impacts at the local level among participants, partners, and community stakeholders. A focal point
of this work is the Neighborhood for Learning Leadership Community, a community-of-practice for
F5VC NfL implementers that provides a forum for sharing best practices, advancing common vision
and strategies, and strengthening relationships.

In all, the FY 11-12 annual evaluation of funded activities demonstrated the success of F5VC
funded partners to reach projected capacity to deliver services to children and families, to improve
the community infrastructure that supports them, and to produce desired outcomes for children’s
health, early learning, and positive family functioning.

The F5VC Evaluation Frameworks have been immeasurable in enabling staff and Commissioners
to understand results across initiatives and at the level of individual funded partners. However, the
complexity of the information doesn’t necessarily answer the simple question of, “But how are we
really doing?”. The Commission recently approved a set of recommendations aimed at streamlining
evaluation and better communicating results, including:

- Improving data collection system and process in partnership with other Southern California
County Commissions
- Consolidate and simply the existing frameworks to reduce the number of benchmarks and to
better align with service provisions for accountability purposes
- Develop an evaluation framework that tracks select key indicators in relation to commission
investments
- Revise outcome data collection methods, tools, and frequency

These recommendations will be implemented beginning with FY13-14.



Annual Report Form 3 (AR-3)(Page 5 of 5)

County Evaluation Summary

for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)

Tuesday, October 08, 2013County: Ventura

Phone

Email

Name

I hereby certify the information submitted herein is accurate and complete to the best of my 
knowledge.  I further certify that I have the authority to submit this information. I make these 
certifications via my name, phone number and e-mail address entered below. I acknowledge that 
the data in this submission may be subject to verification at a later date.



Ethnic Breakdown of Population Served Children

Parents/Caregivers/  Other 

Family Members Primary Language Spoken in the Home Children

Parents/Caregivers/  Other 

Family Members

Alaska Native/American Indian 0.4% 0.2% English 34.8% 39.6%

Asian 2.5% 2.9% Spanish 49.9% 55.2%

Black/African-American 1.1% 1.1% Cantonese 0.0% 0.2%

Hispanic/Latino 75.9% 68.8% Mandarin 0.0% 0.0%

Pacific Islander 0.3% 0.2% Vietnamese 0.0% 0.0%

White 14.3% 17.0% Korean 0.0% 0.0%

Multiracial 4.8% 9.0% Other 15.3% 5.0%

Other 0.7% 1.0%

Total of Population Served 100.0% 100.0%

Total of Population Served 100.0% 100.0%

FY 12-13 Annual Report to First 5 California

Summary of Participants Served - Ethnicity and  Primary Language 

REVISED 10/17/2013



First 5 Ventura County

Expenditure Report

August 2013

Roll-up Report

Account Title FY13-14 Budget

August 2013

Expenditures YTD Actual Amount Available % Budget Expended

Administration 668,000 43,001 90,638 577,362 13.57%

Equipment 10,000 0 0 10,000 0.00%

Communications, Education & Development 412,500 30,768 54,783 357,717 13.28%

Results Based Accountability 340,000 14,461 51,578 288,422 15.17%

Program Management 460,000 30,866 66,512 393,488 14.46%

Countywide Specialized Strategies 1,819,096 9,708 29,473 1,789,623 1.62%

Countywide Preschool Efforts 2,570,529 11,820 23,542 2,546,987 0.92%

Neighborhoods for Learning 6,780,305 360,444 1,081,332 5,698,973 15.95%

Community Investment Loan Fund 1,154,656 89,368 89,368 1,065,288 7.74%

14,215,086 590,436 1,487,225 12,727,861 10.46%

Notes will be provided at the end of each program initiative page for the months of November, February, and May, which is when quarterly invoicing activity is largely reflected.



First 5 Ventura County

Expenditure Report

August 2013

100 - Administration

Account Title FY13-14 Budget

August 2013

Expenditures YTD Actual Amount Available % Budget Expended

Salaries 370,000 24,438 41,788 328,212 11.29%

Overtime 3,000 0 0 3,000 0.00%

Supplemental Payments 4,500 346 606 3,894 13.46%

Retirement Contribution 14,000 905 1,584 12,416 11.32%

FICA 22,200 1,507 2,576 19,624 11.60%

Medicare 5,600 352 602 4,998 10.76%

Health Insurance 104,700 6,098 17,810 86,890 17.01%

State Unemployment 2,800 54 54 2,746 1.91%

Workers Comp Insurance 3,200 204 348 2,852 10.88%

Accounting & Audit Services 20,000 822 1,266 18,734 6.33%

Attorney Services 9,000 0 25 8,975 0.28%

Other Professional & Special Services 35,000 4,658 8,714 26,286 24.90%

Public & Legal Notices 1,800 0 0 1,800 0.00%

Building Leases & Rentals 27,300 2,100 6,952 20,348 25.47%

Telephone 2,300 117 117 2,183 5.07%

Liability Insurance 13,000 455 911 12,089 7.00%

Memberships & Dues 6,600 0 6,042 558 91.55%

Office Supplies 5,200 37 239 4,961 4.59%

Postage 1,500 0 0 1,500 0.00%

Printing & Binding 800 0 0 800 0.00%

Books & Publications 400 0 0 400 0.00%

Copy Charges 1,500 0 0 1,500 0.00%

Minor Equipment 600 81 81 519 13.45%

Meeting Costs 4,500 0 0 4,500 0.00%

Private Vehicle Mileage 2,000 158 158 1,842 7.88%

Conference & Seminars 6,500 671 766 5,734 11.79%

Total 100 - Administration 668,000 43,001 90,638 577,362 13.57%



First 5 Ventura County

Expenditure Report

August 2013

105 - Equipment

Account Title FY13-14 Budget

August 2013

Expenditures YTD Actual Amount Available % Budget Expended

Minor Equipment 10,000 0 0 10,000 0.00%

Total 105 - Equipment 10,000 0 0 10,000 0.00%



First 5 Ventura County

Expenditure Report

August 2013

115 - Communications, Education & Development

Account Title FY13-14 Budget

August 2013

Expenditures YTD Actual Amount Available % Budget Expended

Staffing 270,000 20,508 36,613 233,387 13.56%

Operating Expenses 45,000 2,031 6,691 38,309 14.87%

Community Education/Outreach Projects 66,000 7,955 10,955 55,045 16.60%

Partnership Support 18,500 0 0 18,500 0.00%

Website 13,000 275 525 12,475 4.04%

Total 115 - Communications, Education & Development 412,500 30,768 54,783 357,717 13.28%



First 5 Ventura County

Expenditure Report

August 2013

120 - Results Based Accountability

Account Title FY13-14 Budget

August 2013

Expenditures YTD Actual Amount Available % Budget Expended

Staffing 85,000 5,972 11,718 73,282 13.79%

Operating Expenses 30,000 864 1,734 28,266 5.78%

GEMS Systems Contract 127,000 7,625 38,125 88,875 30.02%

Evaluation Services (7/1/13-12/31/13) 3,525 0 0 3,525 0.00%

Capacity Building Activities 25,000 0 0 25,000 0.00%

Allocated to Initiative, not yet contracted (GEMS $23,000 and

Evaluation Services $46,475)

69,475 0 0 69,475 0.00%

Total 120 - Results Based Accountability 340,000 14,461 51,578 288,422 15.17%



First 5 Ventura County

Expenditure Report

August 2013

130 - Program Management

Account Title FY13-14 Budget

August 2013

Expenditures YTD Actual Amount Available % Budget Expended

Salaries 240,500 17,922 31,363 209,137 13.04%

Overtime 400 0 0 400 0.00%

Retirement Contribution 7,300 538 941 6,359 12.89%

FICA 15,000 1,095 1,916 13,084 12.77%

Medicare 3,500 256 448 3,052 12.81%

Health Insurance 76,600 7,181 17,145 59,455 22.38%

State Unemployment 2,500 0 0 2,500 0.00%

Workers Comp Insurance 2,200 150 262 1,938 11.91%

Accounting & Audit Services 18,000 700 1,082 16,918 6.01%

Attorney Services 8,000 0 21 7,979 0.26%

Other Professional & Special Services 17,000 295 878 16,122 5.17%

Public & Legal Notices 1,600 0 0 1,600 0.00%

Building Leases & Rentals 23,000 1,777 5,886 17,114 25.59%

Telephone 2,000 99 99 1,901 4.97%

Liability Insurance 11,500 437 875 10,625 7.61%

Memberships & Dues 5,600 0 5,147 453 91.91%

Office Supplies 4,300 88 112 4,188 2.61%

Postage 1,000 0 0 1,000 0.00%

Printing & Binding 800 0 0 800 0.00%

Books & Publications 300 0 0 300 0.00%

Copy Charges 1,300 0 0 1,300 0.00%

Minor Equipment 600 69 69 531 11.46%

Meeting Costs 3,800 0 0 3,800 0.00%

Private Vehicle Mileage 4,700 0 0 4,700 0.00%

Conference & Seminars 8,500 260 266 8,234 3.13%

Total 130 - Program Management 460,000 30,866 66,512 393,488 14.46%
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Expenditure Report

August 2013

165 - Countywide Specialized Strategies

Contractor/Program Name

Payment

Method FY13-14 Budget

August 2013

Expenditures YTD Actual Amount Available % Budget Expended

VCPH- Regional Health Educators Q 575,000 0 0 575,000 0.00%

VC Behavioral Health- Triple P/Parent Support Q 497,500 0 0 497,500 0.00%

Clinicas - Oral Health ADV 116,500 9,708 29,124 87,376 25.00% Sept

SB/VC Mobile Dental Disease Clinic Q 133,500 0 0 133,500 0.00%

SB/VC - Fluoride Varnish - Dental Providers Q 65,000 0 0 65,000 0.00%

VCPH- Fluoride Varnish - Medical Providers Q 65,000 0 0 65,000 0.00%

VCPH - Prenatal Support and Care Q 50,000 0 0 50,000 0.00%

Landon Pediatrics - Developmental Screen/Surv. in Medical

Setting

Q 100,000 0 0 100,000 0.00%

Mixteco - Puentes Program Q 80,000 0 0 80,000 0.00%

Interface-2-1-1 Ventura County Q 100,000 0 0 100,000 0.00%

Community Action of Ventura County - Benefits Calculator D 5,288 0 0 5,288 0.00%

VC HSA - Child Welfare Systems Change Q 30,000 0 0 30,000 0.00%

Resource Materials/Supplies for Homeless Families I 1,308 0 349 959 26.67% Aug

Total 165 - Countywide Specialized Strategies 1,819,096 9,708 29,473 1,789,623 1.62%

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D= Deliverables, I=Internal Program

Services

Billed/Adv.

Through



First 5 Ventura County

Expenditure Report

August 2013

195 - Countywide Preschool Efforts

Contractor/Program Name

Payment

Method FY13-14 Budget

August 2013

Expenditures YTD Actual Amount Available % Budget Expended

VCOE - Quality Rating and Improvement System (QRIS) Q 1,580,000 0 0 1,580,000 0.00%

F5VC - QRIS I 135,000 3,131 6,416 128,584 4.75% Aug

VCOE - CARES Plus Q 475,791 0 0 475,791 0.00%

F5VC - CARES Plus Coordination I 17,000 1,261 2,272 14,728 13.36% Aug

VUSD - Preschool Expansion Q 89,000 0 0 89,000 0.00%

CDI - Preschool Expansion Q 184,614 0 0 184,614 0.00%

El Centrito - Preschool Expansion ADV 89,124 7,427 14,854 74,270 16.67% Sept

Total 195 - Countywide Preschool Efforts 2,570,529 11,820 23,542 2,546,987 0.92%

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D= Deliverables, I=Internal Program

Services

Billed/Adv.

Through



First 5 Ventura County

Expenditure Report

August 2013

250 - Neighborhoods for Learning

Contractor/Program Name

Payment

Method FY13-14 Budget

August 2013

Expenditures YTD Actual Amount Available % Budget Expended

Conejo Valley NfL Q 664,255 0 0 664,255 0.00%

Hueneme/South Oxnard NfL ADV 745,985 62,165 186,495 559,490 25.00% Sept

Moorpark/Simi Valley NfL ADV 1,045,385 87,115 261,345 784,040 25.00% Sept

Oak Park NfL Q 65,096 0 0 65,096 0.00%

Ocean View NfL ADV 311,440 25,953 77,859 233,581 25.00% Sept

Ojai NfL ADV 200,365 16,697 50,091 150,274 25.00% Sept

Oxnard NfL ADV 1,467,855 122,321 366,963 1,100,892 25.00% Sept

Pleasant Valley NfL Q 431,220 0 0 431,220 0.00%

Rio NfL Q 438,990 0 0 438,990 0.00%

Santa Clara Valley NfL ADV 554,315 46,193 138,579 415,736 25.00% Sept

Ventura NfL Q 810,174 0 0 810,174 0.00%

Allocated to Initiative, not yet contracted (Santa Clara Valley NfL) 45,225 0 0 45,225 0.00%

Total 250 - Neighborhoods for Learning 6,780,305 360,444 1,081,332 5,698,973 15.95%

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D= Deliverables, I=Internal Program

Services

Billed/Adv.

Through
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Expenditure Report

August 2013

280 - Community Investment Loan Fund

Contractor/Program Name

Payment

Method FY13-14 Budget

August 2013

Expenditures/

Outflows YTD Actual Amount Available % Budget Expended

EDC-VC - Community Investment Loan Fund (Loan

Implementation)

Q 29,656 0 0 29,656 0.00%

EDC-VC - Loan Disbursements (Accounts Receivable) 1,125,000 89,368 89,368 1,035,632 7.94% *

Total 280 - Community Investment Loan Fund 1,154,656 89,368 89,368 1,065,288 7.74%

* Note: A new loan in Moorpark processed for $89,368, resulting in 14 new infant/toddler spaces. Fillmore loan repayments are on track.

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D= Deliverables, I=Internal Program

Services

Billed/Adv.

Through
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Report from Executive Director
October 17, 2013

I. Update on Administrative Operations
 Commission meeting schedule for Calendar Year 2014

o Proposed schedule for 2014 will be developed and circulated to Commissioners in
October, to be adopted by the Commission in December.
 Proposed meeting location will be at Ventura County Office of Education with

considerations for other opportunities to engage with community partners.

II. Update on Commission Initiatives
 Community Outreach and Education

o F5VC Website Redesign
 New site will improve alignment with social media and partner websites.

 Existing F5VC site was built before the days of social media.
o Social media now links us to 640 Facebook and 340 Twitter

followers, numbers which are magnified significantly when our
posts are shared.

 F5VC also hosts a YouTube channel, Pinterest and LinkedIn pages and
manages the website and social media pages for the Partnership for
Healthy Ventura County.

 New website will be unveiled in early 2014.
o Early Literacy Project - November

 Many events are being planned for this year's fall campaign to promote reading to
children.

 In addition to Ventura NfL's StoryFest, Pleasant Valley NfL will hold their
4th annual World BookFest on November 2nd at the Camarillo Community
Center.

o Commissioners are invited to participate as volunteer readers.
 Working with the Ventura County Library system and KBBY, First 5 staff

join “Trick or Treat at the Mall” on Halloween, distributing treats such as
Potter the Otter books, reading tips and library card registrations.

 First 5 will be working with libraries throughout the county to encourage
library card registration for families with young children and co-developing
an “Abuela” storytime.

 Through an “Early Literacy Challenge” on Facebook, families can commit to
healthy reading practices and win free books.

9
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 Neighborhoods for Learning.
o Ventura NfL (see attached media)

 Ventura NfL and the Ventura Educational Partnership held their 7th Annual
StoryFest in October to promote literacy and family engagement.

 Approximately 1,000 children and 1,500 family members participated in a
variety of activities.

o 50 community volunteer readers participated in storytelling.
o 51 participants signed up for library cards.
o 20 local community organizations were present with booths,

including the City of Ventura and Ventura County Library.
o Volunteers included 40 Ventura High School AVID students, High

School Band members, and ASL interpreters from GLAD.
 1,270 free books were distributed.

 Countywide Strategies
o Parent Navigation Support – Ventura County Public Health (VCPH)

 VCPH health educators received over 240 referrals in FY 2012-13 for parent
support related to concerns with their child’s development.

 Referrals come primarily from developmental screenings held at NfLs and
in the community.

 Other significant referral sources are community professionals and
agencies, i.e., WIC, Tri-County Regional Center/Early Start, physician
offices, mental health clinicians, and preschools.

 Primary areas of concern for referrals are communication delays, followed by
concerns over behavior and social/emotional development.

 Health educators work with parents to promote understanding of child
development, recommend activities parents can do to support their child's
development, and provide tools and resources to empower parents in
navigating early intervention and special education services.

o Obesity Prevention
 Good for Kids Restaurant Program

 West Ventura Program - second restaurant signed up to participate on
Ventura Avenue as part of the HEAL Zone grant (Taqueria Tepatitlan).

 Countywide Program - two previous partners, Winchester’s Grill and
Giorgio’s Pizza, have been re-engaged and signed new agreements.

 New restaurants are added to the F5VC website regularly.

 Results Based Accountability
o GEMS users counties plan to release an RFQ to identify a software vendor who can

implement a common data system for multiple First 5 counties.
 GEMS counties are working collaboratively to reduce long-term costs and to

develop a more user-friendly system.
o Proposed RFQ will be released by Orange County Commission in November, with a final

recommendation brought to each individual county Commission in December.
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III. County, Regional and National Updates
 Local Planning Council Public Forum on QRIS

o Public Forum on local Quality Rating and Improvement (QRIS) efforts hosted by the Local
Planning Council in October.
 Local, State and Federal updates were shared, followed by an orientation on local

QRIS implementation efforts.
 QRIS implementation partners from First 5 California's funded E4 Institute,

WestEd, Program for Infant/Toddler Care, CSU Channel Islands, and Ventura
College also shared highlights about the work in Ventura County.

 F5 Leadership Role in Partnership for Healthy Ventura County
o Robin Godfrey, F5VC’s Director of Communications, Education and Development, has

been selected as the incoming co-chair for the Partnership for Healthy Ventura County.
 Beginning in January, Robin will work alongside the existing Chair, a position she

will then move into in 2015.
o HVC (formerly ALEAN VC) is a countywide obesity collaborative with several hundred

members, representing public agencies and nonprofits, individuals and businesses.

 Developmental Screening Collaborative – “Help Me Grow” Designation
o Ventura County has been designated as an official Help Me Grow affiliate.

 Following participation in a year-long technical assistance grant, Ventura County’s
Developmental Screening Collaborative successfully applied to become an official
Help Me Grow affiliate.

 Help Me Grow focuses on system reform and policy development to
promote early identification of developmental concerns and connection to
early intervention services.

 Ventura County is the first of the technical assistance grant counties to become
an affiliate and is only the 4th California county to gain this distinction.

 Strengths of the Ventura County application included having key pieces
already in place as well as having a collaborative of key stakeholders to
drive implementation.

 The Collaborative developed a work plan for the next 2 years which will focus on
shared data collection and development of a centralized access point for
services.

 VC Children’s Oral Health Collaborative
o Collaborative has released two requests for consultants to assist with defined scopes of

work around access to oral health care and education.
 One consultant is being sought to develop an asset mapping tool, a database of

dental care providers and a system for referrals of children needing dental care.
 A second consultant will assist the collaborative in identifying oral health

resources for priority populations, “messengers” for target audiences, and to
develop an implementation plan for education.

o First 5 Ventura County has been an integral part of the Oral Health Collaborative, working
with multiple county partners towards the vision that “all children in VC enjoy optimal
oral health”.
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 RTT-ELC supplemental grant award
o Ventura County is eligible for a supplemental award of up to $798,350 for the time

period of July 1, 2013 through December 31, 2015.
 F5VC and VCOE staff are currently assessing whether the minimum requirements

of 36 additional sites can be met, with revised RTT-ELC Action Plans and budgets
due to the CA Department of Education by December 2, 2013.

o Supplemental RTT-ELC funding provided California with 75 percent of the amount
requested in the original RTT-ELC application from 2011.
 The majority of the supplemental award is slated to go to the 16 county

consortiums to increase the number of sites participating in QRIS.

 15th Anniversary of Proposition 10
o 15th Anniversary campaign will celebrate California voters’ passage of Proposition 10 in

1998 and the transformative effect on children’s services in this state.
 Campaign will also look ahead to the next 15 years, and seek to galvanize

support for the work we do and the work yet to be done.
o First 5 Association and local commissions will be reminding the public of this essential

investment through print and online media, a dedicated web page, special events,
legislative visits, video, film screenings and more.
 A First 5 Association website highlights the 15th anniversary celebration

(www.first5association.org/15years).
o Locally, we will host our annual Business and Community Leader's breakfast with a

screening and panel discussion of the new documentary “Raising of America”.

 Legislative Updates
o AB 290 (Alejo), Foundations for Healthy Nutrition in Child Care, signed into law.

 AB 290 requires that the already mandated Preventive Health and Safety training
for child care providers includes information about the importance of early
childhood nutrition and the federal resources of Child and Adult Care Food
Program (CACFP); implementation is effective January 1, 2016.

IV. Upcoming Events
 First 5 Association of California Meeting, October 23, 2013, 10:00 a.m. – 3:00 p.m.,

Burbank

 First 5 California State Commission Meeting, October 24, 2013, 10:00 a.m. – 3:00 p.m.,
Burbank

 Ventura County Together Monthly Meeting, November 4, 2013, 10:00 – 11:30 a.m., VCCF
Non-Profit Center, 4001 Mission Oaks Blvd., Camarillo

 Funders Forum, November 21, 2013, 12:00 p.m. – 1:30 p.m., VCCF Non-Profit Center, 4001
Mission Oaks Blvd., Camarillo (Funders Forum is co-sponsored by First 5 and VCCF.)

 First 5 Standing Committees
o Administration/Finance Committee, November 1, 2013, 9:30 – 11:30 a.m., F5VC offices

http://www.first5association.org/15years

