COMMISSION MEETING
September 19, 2013
1:30 p.m. – 3:30 p.m.
Rio School District
2500 Vineyard Ave.
Oxnard
(PLEASE NOTE 1:30 Start Time and Location at Rio School District Offices)

OPENING
1. Welcome and Introductions –Chair Dominguez
2. Approval of Minutes from August 15, 2013
3. Agenda Approval and Review of Commission Packets
4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)
5. Presentation: Highlights of Rio Neighborhood for Learning (NfL) Programming – Amy Mills,
Rio Neighborhood for Learning Coordinator (10 minutes)
6. Presentation: Early Obesity Prevention Strategies for FY 2013-14 – Robin Godfrey, Director
of Communications, Education and Development, First 5 Ventura County (10 minutes)
The following items will be reviewed and discussed by the Commissioners for appropriate action.

REGULAR AGENDA
7. Recommendation to Change Location of Ventura Unified School District Preschool
Program, funded by First 5 Ventura County in FY 2012-13 – Claudia Harrison
(Recommended action would change location of previously approved preschool program from
Portola Elementary School to Saticoy Elementary School, as State Preschool funding for the
Portola preschool site has become available to the district. No new allocations would be needed.)
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8. Review and Discussion of Evaluation and Accountability Frameworks – Claudia Harrison
(The Commission will review evaluation and accountability frameworks and will consider
enhancements to the current evaluation design and communication of results for FY 2012-13 and
FY 2013-14.)
9. Report from Executive Director – Claudia Harrison
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities
10. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item
not appearing on the posted agenda, except that members of a legislative body or its staff may briefly
respond to statements made or questions posed by persons exercising their public testimony rights under
Section 54954.3. In addition, on their own initiative or in response to questions posed by the public a
member of a legislative body or its staff may ask a question for clarification, make a brief announcement,
or make a brief report on his or her own activities. Furthermore, a member of a legislative body, or the
body itself, subject to rules or procedures of the legislative body, may provide a reference to staff or other
resources for factual information, request staff to report back to the body at a subsequent meeting
concerning any matter, or take action to direct staff to place a matter of business on a future agenda.”)

CLOSED SESSION
11. Performance Review of Employee (Govt. Code, Section 54957)
(The Commission will go into closed session to discuss the performance evaluation of the Executive
Director.)
RETURN TO OPEN SESSION
12. Discussion and Consideration of Changes to Executive Director's Objectives, Performance
Goals and Compensation for Fiscal Year 2013-14
(The Commission will consider changes, if any, to the goals, objectives, and compensation of the
Executive Director for the current fiscal year.)
13. Next Meeting:
Thursday, October 17, 2013, County Office of Education, 5100 Adolfo Dr., Camarillo
14. Future Meetings
Thursday, November 14, 2013, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, December 19, 2013, County Office of Education, 5100 Adolfo Dr., Camarillo
In compliance with the Americans with Disabilities Act, if you need special assistance to participate
in this meeting, please contact Kathy Rangel at 648-9990 or via the California Relay Service.
Reasonable advance notification of the need for accommodation prior to the meeting (48 hours
advance notice is preferable) will enable us to make reasonable arrangements to ensure accessibility
to this meeting.

FIRST 5 VENTURA COUNTY
COMMISSION MEETING
MINUTES
August 15, 2013
Commissioners Present: Reyna Dominguez, Meloney Roy, Robert Levin, Stan Mantooth, Michael Gollub,
Kathy Long, Barbara Marquez-O’Neill
Excused Absence: Ida Hatfield, Bruce Stenslie
Staff Present: Claudia Harrison, Kathy Rangel, Charlotte Torres, John Anderson, Deanna Handel, Heather
Hanna
Public Present: There were no sign-ins.
1. Welcome
Chair Dominguez opened the meeting at 1:05 p.m.
2. Welcome Barbara Marquez-O’Neill as the New Commissioner Appointed by Supervisor Steve
Bennett
Chair Dominguez introduced Barbara Marquez-O’Neill, appointee of Supervisor Steve Bennett. She
discussed Barbara’s involvement with First 5 since the original strategic planning days in 1999. She noted
that Barbara was an original member of the Program Committee and has continuously served on our
Program and Family Strengthening Committees as well as participated on countless review committees.
She highlighted Barbara’s strong partnership with First 5 while working as an independent consultant for
violence prevention and her work as a long -time active leader in the Partnership for Safe Families and in
the Oxnard Alliance. Barbara expressed that she was excited to be involved with an organization that
mirrors her commitment to strengthening families. The Commissioners expressed their delight in having
Barbara join the Commission and how they all look forward to her participation.
3. Approval of Minutes from June 20, 2013
A motion was made by Commissioner Roy, seconded by Commissioner Gollub, to approve the
minutes from the June 20, 2013 Commission meeting. The motion passed unanimously.
4. Agenda Approval and Review of Commission Packets
Claudia Harrison provided an overview of the supplemental packet.
Chair Dominguez announced that the agenda will need to be re-ordered due to time constraints, and that
Items 8 through 12 would be heard prior to the presentations.
A motion was made by Commissioner Roy, seconded by Commissioner Mantooth, to approve the
agenda as re-ordered. The motion passed unanimously.
5. Public Comments/Correspondence
There was no public comment.
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CONSENT AGENDA

8. Receive and File the First 5 Ventura County Financial Reports as of May 31, 2013
9. Recommendation to allow extension of one-time use of funds for early learning resource materials
for homeless shelters
A motion was made by Commissioner Long, seconded by Commissioner Mantooth, to approve the
consent agenda. The motion passed unanimously.
REGULAR AGENDA

10. Recommendation to approve revised FY 2013-14 allocation amount for the Santa Clara Valley
Neighborhood for Learning (NfL)
Claudia Harrison stated that in FY 2011-12, the Commission had updated the data used in the NfL
allocation formula. She commented that by using the updated data, there were proportional shifts in
allocations among NfLs, with 4 of the 11 NfLs demonstrating the need for additional funding. Increased
allocations were approved for three of the four NfLs: Conejo, Hueneme and Rio. She added that the
allocation for the fourth NfL, Santa Clara Valley, was not increased pending a determination of their
capacity to fully utilize their existing allocation. She noted that there has been an increase in the NfL’s
utilization; they utilized 91% of their allocation in FY 2011-12 and, based on recent expenditure reports,
the total expenditures for FY 2012-13 are anticipated to be 95% or higher. She commented that staff has
been working with the NfL to determine how additional funding would be used to support higher needs in
the Santa Clara Valley.
A motion was made by Commissioner Mantooth, seconded by Commissioner Gollub, to increase the
FY 2013-14 allocation amount for the Santa Clara Valley NfL by $45,225 to support programming
that addresses higher levels of need. The approval of the recommendation also authorizes the
Executive Director to enter into an amended FY 2013-14 contract with the Fillmore Unified School
District for a total amount up to $599,540. The motion carried with Commissioner Dominguez
abstaining.

11. Recommendation to approve revised FY 2013-14 funding allocation for Ventura County Office of
Education (VCOE) for the Quality Rating and Improvement System (QRIS) Program
Claudia Harrison stated that in December 2012, the Commission approved a FY 2013-14 program funding
allocation for VCOE in the amount of $1,580,000. She explained that there are unspent funds from FY
2012-13 as a result of delays on behalf of the state and, because of this, the participating programs were not
able to fully utilize the their quality improvement incentives. She stated that the approved rollover of state
and federal funds would increase the line items for program participation and quality improvement
incentives, training, and technical assistance. She added that staff anticipates some additional prior year
unspent federal and state funds, which would be brought to the Commission at a later date.
A motion was made by Commissioner Long, seconded by Commissioner Levin, to increase the FY
2013-14 allocation amount for the Ventura County Office of Education for implementing the QRIS
Program. The approved action also gives authority to the Executive Director to enter into an
amended FY 2013-14 contract with the Ventura County Office of Education, in an amount not to
exceed $1,940,000.00. No new allocation of funds would be required as the increase is supported by
prior year unspent federal and state grant funds. The motion carried with Commissioner Mantooth
and Commissioner Dominguez abstaining.
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12. Recommendation to authorize extension to evaluation contract with EMT Associates, Inc.
Claudia Harrison stated that in 2010, the Commission selected Evaluation, Management, and Training
Associates, Inc. (EMT) as the contractor to produce the First 5 Ventura County annual evaluation reports
for FY 2009-10 through FY 2011-12 and that the current agreement with EMT ended on June 30, 2013.
She added that a six month extension is sought to allow EMT’s completion of one outstanding deliverable
relative to the Preschool for All evaluation, and to fully implement the scope of work related to evaluation
consultation services.
Commissioner Mantooth asked if staff anticipates working with this consultant in the future and if there
were any concerns around project deadlines or any other underlying circumstance. Claudia answered that
there could be considerations for future work but that the completion of deliverables would be taken into
account.
A motion was made by Commissioner Gollub, seconded by Commissioner Levin, to authorize an
extension of the FY 2012-13 agreement with EMT through December 31, 2013 to complete all
contract deliverables. No new allocations would be needed. The motion passed unanimously.
6. Presentation: Oral Health Services
John Anderson introduced Betty Lane, DDS, Executive Director, and Mark Lisagor, DDS, Board President,
of the Santa Barbara-Ventura Counties Dental Foundation to present an overview of the Oral Health
program and Oral Health Collaborative. Betty highlighted services provided in the oral health program and
spoke about the collaboration between the Foundation and First 5 Ventura County with the purchase of the
mobile dental van that allows dentists to give treatment at the school sites. She briefed the Commission on
the two most common dental diseases, tooth decay and gum disease, which are both preventable and she
reviewed the consequences of poor oral health in children. She highlighted services provided by the
Mobile Dental Clinic commenting that the staff works with each Neighborhood for Learning to customize
the services and schedules for each site. She indicated that the Foundation’s goal is to recruit more general
dentists to see young children ages 0-5 years, particularly children at one year of age or when the first tooth
erupts, with the hope of developing a dental home for the child. She reported on services funded by First 5
Ventura County in FY 2012-2013 with 349 parents having received oral health education, 1,240 screenings
provided, 294 prevention and restorative services completed, and, 3,456 fluoride varnish applications
completed. Betty concluded her report noting that prevention is the key to children’s oral health and turned
the presentation over to Dr. Lisagor.
Dr. Lisagor summarized the establishment of the Ventura County Children’s Oral Health Collaborative.
He provided an overview of the goals to address the lack of education about oral health and to improve
access to oral health care in the county. He stated that First 5 was a pioneer in recognizing that resources
are needed to fund education and prevention and he added that First 5 was crucial in establishing oral
health education at birth. He commented that this effort has spotlighted oral health as an integral part of a
child’s overall wellness. He reported on the first Children’s Oral Health Summit held in collaboration with
United Way of Ventura County, First 5 Ventura County, Ventura County Health Care Agency, and Ventura
County Public Health along with a broad spectrum of non-profits. He discussed the development of a
strategic plan and also workgroups which focus on developing the various areas of the plan. He concluded
his report by thanking First 5 for championing children’s oral health in Ventura County.
Commissioner Levin commented that he had been ambivalent about the purchase of the dental van in the
beginning and thanked them for the immense utilization of the vehicle.
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Commissioner Gollub asked if the van’s utilization could be increased to five days-a-week, with one day in
East County. Dr. Lisagor stated that the fifth day is necessary for maintenance and stocking of the van.
Commissioner Gollub asked if there were possibilities to encourage more dentist participation. Dr. Lisagor
stated that there are ample amounts of dentists and the program could benefit from additional vehicles
and/or sites.
Commissioner Mantooth asked if there was data to show the unmet need currently prevalent in the county.
Dr. Lisagor and Betty Lane answered that an accurate oral health needs assessment has not been conducted.
Commissioner Long commented on exploring ideas of reaching more at-risk populations through
involvement with Ventura County Boys and Girls Clubs.
Claudia Harrison thanked the two presenters for their wonderful partnership over the years and through the
Oral Health Collaborative. She commented that First 5’s investment in oral health services also includes
funding for programs provided by Clinicas Del Camino Real and the Ventura County Public Health
Department.
7. Presentation: Highlights of Pleasant Valley Neighborhood for Learning (NfL) Programming
Charlotte Torres introduced Rafaela Frausto, NfL Director for the Pleasant Valley Neighborhood for
Learning, to present highlights of their programming. Charlotte commented on Rafaela’s exceptional
communication and promotion of the NfL and its services. Rafaela stated that the Pleasant Valley
Neighborhood for Learning (PV NfL) serves all of Camarillo and Somis with a staff of five. She noted that
although the NfL does not operate a preschool, the NfL partners with the Pleasant Valley School District
and provides 48 preschool scholarships. She stated that the PACT (Parent And Child Together) program is
the main focus of the NfL and provided on a first-come, first-serve basis. She highlighted that the PV NfL
served 523 parents and children in FY 2012-13, and of those, 71% of children served were under the age of
3. She discussed infant/toddler support services which include: prenatal classes; new parent support
groups; resources and child development information; infant massage; baby sign language; and, lactation
support. She highlighted the NfL’s parent support and education sessions and discussed various
partnerships with Interface Children & Family Services, Public Health, Amigo Babies, Preschool Early
Education Program (PEEP), and Clinicas del Camino Real. She commented on the NfL Family Fun Nights
which are offered in the evenings at different schools for the entire family. She concluded her presentation
with a video of testimonials from 2 parents who reflect on their experiences with the PV NfL program.
Commissioner Long complimented the NfL for all the wonderful work that is generated from a small to
mid-size NfL and commented on how pleased she is to see the community embracing this program.
13. Report from Executive Director
Claudia Harrison referred to her written report and provided an update on administrative operations. She
congratulated Heather Hanna, Resource Development Manager, who will be a recipient of this year’s
Young Leaders Society award at the United Way awards luncheon, in recognition of her community
service. Claudia also reported on new additions to First 5 staff: Community Education Coordinator, Diana
Arellano, and Communications Assistant, Nani Oesterle. She stated that the Commission’s pre-audit
meeting was held with the Auditors and Administration/Finance Committee, established as the
Commission’s Audit Committee, to prepare for the Commission’s annual audit scheduled to begin in
September. She provided an update on Commission Initiatives with an overview of NfL activities. She
reported on the conclusion of a year-long 5 Protective Factors training and peer review process at local
Neighborhoods for Learning. She highlighted countywide strategies, noting that Landon Pediatric
Foundation plans to submit an application to become a Help Me Grow site, affiliated with the national
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network. She reported on planning efforts underway at Ventura County Public Health to implement the
4Ps Plus into the prenatal care setting at Kaiser. Claudia reported on the continued work in Obesity
Prevention commenting on the hospital consortium for breastfeeding promotion, provider trainings, and the
Good for Kids restaurant program on Ventura Avenue. She provided a QRIS Implementation update
noting that 84% of participating programs achieved a Tier 3 or higher rating which demonstrated that a vast
majority of the programs are of good to excellent quality. She reported that a second Community
Investment Loan Fund is being finalized which would enable the Princeton Montessori School in Moorpark
to add a new infant/toddler classroom for 14 children.
Claudia continued with an overview of County, Regional and National Updates. She reported on the final
State budget which saw very modest restorations for the Early Childhood Education (ECE) sector which
has experienced over $1 billion in cuts since the recession began in 2008. She concluded her report with
upcoming events scheduled and highlights from provider anecdotes.
14. Commission Member Comments
There were no comments from the Commissioners.
15. Next Meeting:
The next meeting will be held at 1:30 p.m., on Thursday, September 19, 2013, at the Rio School District, at
2500 Vineyard Ave., in Oxnard.
The meeting was adjourned at 2:30 p.m.

Obesity
Prevention
Project
Working to make the healthy
choice the default choice for local
children and families.

A Widespread & Costly Issue


Childhood obesity has more than doubled over the past 30
years and is just beginning to level off.



1 in 3 Ventura County preschoolers who received CHDP

screenings were overweight or obese.


Obese children are more likely to become obese adults who
are more likely to have children with weight issues.



Obesity related illness costs the U.S. an estimated $200
billion each year.

Impacting Children’s Health


High cholesterol levels



High blood pressure



Abnormal glucose tolerance



Fatty liver disease



At risk for many cancers, type 2 diabetes, stroke and
osteoarthritis.



Social stigmatization and low self-esteem which
can persist into adulthood.



This is the first generation that may not outlive their parents.

And Education. . .


"In boys and girls alike who entered kindergarten with
weight problems, we saw differences in math
performances emerge at first grade, and the poor

performance persisted through fifth grade,"
Sara Gable, Ph.D., associate professor of nutrition and
exercise physiology at the University of Missouri-Columbia

What is F5VC’s Role?
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we’re working to help make the
healthy choice the default choice
for local children and families.
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First 5 Health Committee
Ventura County Public Health
Partnership for a Healthy Ventura County
First 5 Neighborhoods for Learning
Kaiser Foundation (funder)
United Way of Ventura County (Born Learning)
Breastfeeding Coalition of Ventura County
Ventura County Restaurants
ParentClick.com
Scripps Howard (funder)
First 5 Association
First 5 California

Teaching parents,
providers and caregivers
about healthy eating and
active living.
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and
amplifying
common
health
messages

Developing
and
supporting
healthy
environments

Active partnerships focused
on topics related to early
obesity prevention

“If we don't solve this problem, one third of all children born in 2000 or
later will suffer from diabetes at some point in their lives. Many others
will face chronic obesity-related health problems like heart disease,
high blood pressure, cancer and asthma.”
www.letsmove.gov

“If every Californian who was overweight or obese lost just five
percent of his or her BMI, it would save the state $82 billion and
prevent 800,000 cases of diabetes.”
Public Health Institute, 2012

Memo
To:

Commissioners, First 5 Ventura County

From: Petra Puls, Director of Countywide Strategies and Evaluation
Date:

September 19, 2013

Re:

Recommendation to Change Location of Ventura Unified School District Preschool
Program, funded by First 5 Ventura County in FY 2012-13

Background
In September 2012, the Commission released a Request for Application (RFA) for
Preschool/Childcare Expansion, designed to build on existing capacity. Through a competitive
application and review process, the Ventura Unified School District was awarded funding for a
preschool session at Portola Elementary School and began serving 24 children in January
2013.
As part of the FY 2013-14 State Budget, State Preschool program funding reduced in prior
years was partially restored. The Ventura Unified School District was successful in requesting
restoration funds for a previously eliminated State Preschool classroom at Portola Elementary.
Since the restored State Preschool funds are specific to the Portola site, an alternative location
for the First 5 funded session has been sought and identified. The school district has an existing
classroom at the Saticoy Elementary school that can accommodate the First 5 funded session,
which would be co-located with the Ventura NfL’s satellite FRC (Family Resource Center) and
the district’s special education services for children ages 3-5.
The new site would meet the RFA’s priorities in selecting new spaces, including low performing
school areas (API 1-5) and areas of low supply of preschool/child care.

Recommendation
The recommended action would change the location of the previously approved preschool
program from Portola Elementary School to Saticoy Elementary School, as State Preschool
funding for the Portola preschool site has become available to the district. No new allocations
would be needed.

Memo
To:

Commissioners, First 5 Ventura County

From:

Claudia Harrison, Executive Director

Date:

September 19, 2013

Re:

Review and Discussion of Evaluation and Accountability Frameworks

_____________________________________________________________________________
CURRENT EVALUATION DESIGN
Evaluation Frameworks (Attachment A)
The Commission has developed a series of frameworks which are tied to each of the nine
outcomes in our strategic plan. Each framework defines a set of evaluation questions and
performance benchmarks within each investment area that measures success toward achieving
the desired outcomes. These frameworks generally align with contractual service provisions,
largely measuring accountability for funded partners.
Data Collection
The Commission’s data software system, known as GEMS (Grant Evaluation and Management
System), is utilized by funded partners to enter information on participants (intake forms),
service use and outcomes (survey tools).
Annual Evaluation Report
On an annual basis the Commission has contracted with an external evaluator to compile funded
partner data from GEMS, populate the frameworks and report on key findings. The evaluation
contractor has typically extracted the data from GEMS into a separate software package (SPSS)
to perform the analysis and produce the report. In the case of Commission funded partners who
also maintain an internal data management system with information that is not stored in GEMS,
this data has been shared with the Commission through a separate process so that the information
can be included in the annual report. The annual evaluation report includes information on each
of the Commission’s investment areas along with a summary of results.
DRIVERS FOR CHANGE
Cost
While the Commission has significantly reduced evaluation related costs over the past several
years, the current cost structure will be difficult to maintain in the long-term given the continued
decline in Proposition 10 revenues.
Outcome Tools
Client level outcomes are currently obtained through a series of outcome surveys designed to
measure knowledge and/or behavior change as a result of services. Participants are generally
asked to complete these tools at the conclusion of service. While some of these tools work well,
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such as the DRDP used in preschool settings, other tools are at times too generic for the types of
service provided and/or measure participants’ outcomes on different types of services. For
example, a “Parent and Child Together” program at one NfL may differ in curriculum focus and
types of contacts, yet be subject to the same tool to measure outcomes. At times the tool is not
relevant to the particular service and, furthermore, when a participant leaves service prior to the
use of the tool, the outcome data for that participant becomes unavailable. Outcomes in parent
knowledge, early learning and child health are often the result of several different service
interventions provided over time.
Communication of Results
The Commission’s frameworks have been an important tool for defining the evaluation questions
that matter to the Commission and for developing a series of performance measures of
accountability for current funded partners. As an accountability tool, these frameworks have
been immeasurable in enabling staff and Commissioners to understand results across initiatives
and at the level of individual funded partners.
However, the complexity of the information doesn’t necessarily answer the simple question of,
“But how are we really doing?” Coupling the current accountability frameworks with a few
selected indicators could better enable the Commission to communicate progress in each of its
three major goal areas.
RECOMMENDATIONS
Improve Data Collection System and Processes
 Redesign software system - work with other GEMS counties to develop a common
platform, reducing overall long-term costs and developing a more user-friendly system in
data intake and report generation
o Eliminate any data elements currently collected that are not utilized by the
Commission or by funded partners
Refine Frameworks
 Streamline current accountability frameworks (Attachment B)
o Consolidate and simplify current accountability frameworks to decrease the
number of benchmarks and to align with funder partner service provisions
o Utilize current frameworks to measure accountability, reporting significant
successes and challenges to the Commission on an annual basis


Develop an evaluation framework that tracks selected indicators in relation to the
Commission’s three key goals (Attachment C) to communicate overall results more
effectively

Revise Outcome Data Collection
 Identify which outcome tools yield the best measure of progress (e.g., DRDP 2010) and
eliminate other tools


Revise frequency of data collection
o Implement “Point in Time” parent survey of all current program participants that
would assess changes in family strengthening and children’s health over multiple
service interventions
o Conduct “Exit” assessment for children entering Kindergarten



Implement program improvement questionnaires
o Engage funded partners in developing tools/questionnaires that would provide
feedback to programs for continuous quality improvement

Utilize Software System to Generate Reports for Accountability Data;
Utilizing Evaluation Contractors to Refine Frameworks, Develop Outcome Tools and
Provide Further Analysis When Issues are Identified
 FY 2012-13 Evaluation Report
o Generate performance reports for accountability frameworks directly from the
GEMS system
 Utilize staff and/or current evaluation contractor to generate reports on
data not available in GEMS
o FY 2012-13 Annual Evaluation Report would contain benchmarks populated with
current year’s data along with an analysis of key findings provided by staff


FY 2013-14 Evaluation Report
o Release bid for evaluation contractor to refine FY 2013-14 evaluation design and
outcome tools
o Generate performance reports from accountability frameworks directly from the
GEMS system
o FY 2013-14 Annual Evaluation Report would contain benchmarks populated with
current year’s data along with a summary of key accountability findings provided
by staff
o FY 2013-14 Annual Evaluation Report would also provide data and analysis on
“high level” framework

ATTACHMENT A
CURRENT
FY FRAMEWORKS
2012-13
SAMPLE
OUTCOME (s):

Parents have the tools, resources and supports for healthy attachments and positive interactions
with their children, e.g. knowledge of early childhood development, their role in promoting healthy
development, access to community supports; and
Parents are linked with the services they need and other resources they are eligible for (e.g. food
stamps, subsidized housing)

Service Coordination and Case Management

FUNDED PROGRAMS: Service Coordination & Case Management ; Prenatal Care & Support; Triple P; 2-1-1;
Benefits Calculator, Kit for New Parents, Community Resource and Referral
EVALUATION CRITERIA

CRITERIA FOR SUCCESS/BENCHMARKS
(FY 12-13)

SOURCES OF INFORMATION

Funding allocation

FY 12-13 - $910,000

Are families receiving
assistance accessing needed
basic services?

1,608 families will receive service coordination/case  GEMS—Core and group participant
management support to access needed basic
data
services through NfLs or Countywide Service
contracts.

Are families being connected
to services to address
identified family needs?

NfL/Provider staff report parents being able to
access referred service 90% of the time.

Do parents report improved
knowledge, confidence, and
ability to solve problems?

80% of families report improved knowledge,
confidence, and ability to solve problems

GEMS – outcome data (Service
Coordination/Case Management
Survey)

70% of families report improved
knowledge, confidence, and ability
to solve problems

Are parents reporting
improved social connections
and ties?

80% of parents report improved social connections
and ties

GEMS – outcome data (Service
Coordination/Case Management
Survey)

70% of parents report improved
social connections and ties

Are parents improving in their
parent/child interactions?
(Knowledge of Parenting and
Child Development)

80% of parents will improve in their parent/child
interactions

GEMS – outcome data (Service
Coordination/Case Management
Survey)

70% of parents will improve in their
parent/child interactions



EVALUATION REPORT
FY 11-12 BENCHMARKS
(TARGETS)
FY 11-12 - $$1,245,560

 GEMS – outcome data (Service
Coordination/Case Management
Staff Survey)

1413 families will receive service
coordination/case management
support to access needed basic
services through NfLs or
Countywide Service contracts.
NfL/Provider staff report parents
being able to access referred
service 90% of the time.

Attachment B
Early Childhood System and Partnerships
Outcomes
 First 5 Ventura County creates the infrastructure for an integrated Early Childhood System
 Community organizations and agencies dedicate resources to early childhood systems

Indicators for Success

Accountability Measures




Integrated Services



Parent as Leaders



Partnerships




Community Based Systems




Services target the most vulnerable children
Allocation of resources is based on need factors
Neighborhoods for Learning, regional health professionals and other countywide strategies work together
to form a net of services and supports for children and families
Family needs and strengths are assessed. Needs are addressed through multiple integrated and
coordinated services.
Funded partners have protocols for referral and follow-up
--------------------------------------Parents are empowered as their child's first and most important teacher
Neighborhoods for Learning are governed by their community
---------------------------------------Community partnerships support services, environments, and transitions for children
---------------------------------------Services are based and delivered in the community

Children are developing the language and social emotional skills they need to succeed in school
Outcomes
 Parents are engaging children in early learning and are reading to their children often, form an early age
 Children participate in quality preschool
Strategies

Early Learning for Parents and
Children Together (PACT)
 Parents or caregivers participate
with their children in First 5 early
learning activities
 Children are reached in the early
years (0-3)



Preschool
 Children attend preschool as a
result of First 5 funding and are
prepared to enter kindergarten
 Preschools are of high quality
 Capacity building efforts result in
a more qualified workforce
 Licensed capacity increases








Investments/
Funded
Programs
Neighborhoods
for Learning
Mixteco
Indigenous
Community
Organizing
Project
(MICOP
Neighborhoods
for Learning
Preschool
Expansion
Quality Rating
and
Improvement
System (QRIS)

FY 2013-14
Accountability Targets

FY 2012-13
Benchmarks/Targets

xx parents/caregivers will
participate with their children in
First 5 funded early learning
activities.
xx% of children in First 5 funded
early learning activities will be ages
0-3.

2,156 parents/caregivers participated in early
learning activities.

xx children will attend First 5
funded preschools
xx% of children will achieve
“building or integrating level” on
measures of social and cognitive
development as measured by
DRDP 2010
xx early education programs will
participate in QRIS1

1,311 children attended First 5 funded
preschools
75% of children achieved “building or integrating
level” on measures of social and cognitive
development as measured by DRDP 2010

70% of children in First 5 funded early learning
activities are ages
0-3.

60% of First 5 funded preschools spaces are
“good” or “excellent” quality

xx of participating preschools will
rate at the top two tiers of quality2
CARES Plus

CILF

1
2

xx additional early education
teachers will complete
requirements for AA or BA degree
x additional CILF loan will be
issued to increase licensed
capacity

10 additional early education teachers will
complete requirements for AA or BA degree
**New in FY13-14**

Target at end of 2015: 79 early education programs participate in QRIS, representing 11% of programs serving the RTT target population in Ventura County
Target at end of 2015: 55 early education programs who participate in QRIS will be in the top two tiers of quality

Children are healthy
Outcomes
 Children have a medical home where they regularly receive preventive care, inclusive of well child check-ups, developmental screenings
and parent education
 Children have good nutrition and physical activity practices necessary to prevent and combat childhood obesity
 Children receive oral health preventive care and treatment services
 Children with special needs (inclusive of social/emotional) receive intervention as early as possible in inclusive, “mainstreamed” settings,
e.g. family literacy programs, preschools
Strategies

Access to Health Care Services
 Children and families are linked with
and are appropriately utilizing health
care services

Investments/
Funded
Programs
 Regional
Health
Professionals
 Neighborhoods
for Learning

Prenatal Services
 Women are screened during the
prenatal period for preventable risks
such as smoking, alcohol or drug use,
and domestic violence
 Women who screen positive continue
to receive support throughout their
pregnancies

4 P’s Plus

Nutrition and Physical Activity



Regional

FY 2013-14
Accountability Targets
xx% of children lacking health
insurance at intake will be
connected with health insurance
enrollment assistance
xx% of children reporting on
intake of not having a regular
doctor will be linked to a
medical home
xx% of children reporting on
intake of not ever having had a
dental exam will be referred for
services
xx% of children reporting on
intake of not ever having had a
developmental screening or
expressing concerns about their
child’s development will be
referred for services
xx women will receive screening
for prenatal risks using the 4Ps+
Tool
xx% of pregnant women who
are enrolled in case
management services will
continue to receive intensive
support throughout pregnancy
and the early prenatal period.
xx families will attend

FY 12-13
Benchmarks/Targets
80% of children lacking health insurance at
NfL intake will be connected with health
insurance enrollment assistance
70% of children enrolled or reenrolled in
insurance coverage will be linked to a medical
home
80% of children reporting on intake of not ever
having had a dental exam will be referred for
services

1,600 women will receive screening for
prenatal risks using the 4Ps+ Tool
70% of pregnant women who are enrolled in
case management services continued to
receive intensive support throughout
pregnancy and the early prenatal period.

300 families attended workshops on child





Families receive information about
good nutrition and physical activity
First 5 funded programs are serving
healthy food and include physical
activity into their programming
Community partners support good
nutrition, physical activity, and
breastfeeding



Health
Professionals
Neighborhoods
for Learning

F5VC

workshops on child nutrition and
physical activity, with a focus on
families from Oxnard Plains and
the Santa Clara Valley
100% of funded programs will
adopt and adhere to First 5
standards for nutrition and
physical activity
xx Community partners will
target physical activity
programming to children under
5
xx hospitals will have identified
gaps in breastfeeding
policies/resources and begin
acting upon those gaps
xx large employers will make
information on breastfeeding,
workplace and community
resources available to pregnant
employees and/or their partners

Oral Health Services
 Children receive preventive oral
health services, exams and dental
treatment as a result of First 5 funding
 Parents receive education on oral
health for their children
 Children in all areas of Ventura
County are reached
 The capacity of the oral health care
system to address unmet needs for
children is expanded






Santa BarbaraVentura
Counties
Dental Care
Foundation
Clinicas del
Camino Real
Ventura
County Public
Health

xx restaurants will participate in
Good for Kids and offer healthy
food choices on their menu
xx fluoride varnish applications
will be delivered to children in
preschools, family resource
centers, medical offices, or
clinics.
xx children will receive oral
health treatment services (e.g.,
dental exams, x-rays, fillings)
xx parents/guardians will
receive preventive oral health
education
Children served are
proportionally distributed across
the county and reflective of high
need areas
xx clinics with lower participant

nutrition and physical activity, with a focus on
families from Oxnard Plains and the Santa
Clara Valley
100% of funded programs adopt and adhere
to First 5 standards for nutrition and physical
activity
2 Park and Recreation Departments will target
physical activity programming to children
under 5
8 hospitals will have identified gaps in
breastfeeding policies/resources and begin
acting upon those gaps
5 large employers will make information on
breastfeeding, workplace and community
resources available to pregnant employees
and/or their partners
** NEW in FY2013-14**

15,110 fluoride varnish applications will be
delivered to children in preschools, family
resource centers, medical offices, or clinics.

983 children will receive oral health treatment
services (e.g., dental exams, x-rays, fillings)
3000 parents/guardians will receive
preventive oral health and nutrition education
Children served are proportionally distributed
across the county and reflective of high need
areas
5 low producing clinics will increase the

Santa BarbaraVentura Counties
Dental Care
Foundation
Developmental Screening
 Children are screened for
developmental delays as early as
possible
 Children are appropriately referred for
follow-up assessment and early
intervention services
 The capacity to conduct universal
screenings, referrals and follow-up
services is built and increases.





Ventura
County Public
Health Regional
Health
Professionals
Landon
Pediatric
Foundation

numbers will increase the
number of fluoride varnish
applications by 50%.
xx new volunteer dentists will be
recruited to provide oral risk
assessments and fluoride
varnish to children at scheduled
community events
xx children will receive
developmental screening
through the NfLs or at
participating clinic sites

xx% of children screened will be
2 years of age or less (<24
months)
100% of children screening
positive for a developmental
concern will be referred to
follow-up assessment and early
intervention services

xx parents will receive
individualized navigation
support as a result of
developmental screening
xx children will be served and
mainstreamed into communitybased services and programs.
xx% of County Ambulatory Care
clinics will receive training on
universal developmental
screenings and incorporate
screening into routine well-child
exams

number of fluoride varnish applications by
50%.
15 new volunteer dentists will be recruited to
provide oral risk assessments and fluoride
varnish to children at scheduled community
events
800 children will receive
developmental screening through the NfLs
4,000 children will receive
developmental screenings at
participating clinic sites
60% of children screened will be 2 years of
age or less (<24 months)
80% of children screening positive for a
developmental concern will be referred to
follow-up assessment and early intervention
services.
80% of children referred will be confirmed to
be eligible for services
168 parents will receive individualized
navigation support as a result of
developmental screening
120 children will be served and mainstreamed
into community-based services and programs
71% of County Ambulatory Care clinics will
incorporate developmental screening into
routine well-child exams
78% of County Ambulatory Care clinics will
receive training on universal developmental
screenings and on autism screening

Families are strong
Outcomes
 Parents have the tools, resources and supports for healthy attachments and positive interactions with their children, e.g. knowledge of early
childhood development, their role in promoting healthy development, access to community supports;
 Parents are linked with the services they need and other resources they are eligible for (e.g. food stamps, subsidized housing)
Strategies
Service Coordination and Case
Management
 Families receive assistance
accessing needed services

Investments/Funded
Programs
 Neighborhoods for
Learning
 Regional Health
Professionals

Parent Education and Support

 Parents or caregivers participate in
First 5 parent education activities

related to early childhood health,

development, and safety


Neighborhoods for
Learning
MICOP
Ventura County
Public Health Regional Health
Professionals
Ventura County
Behavioral Health
– Triple P

FY 2013-14
Accountability Targets
xx families will receive service
coordination/case management
support to access needed
services
Funded partner staff report
parents being able to access
referred service xx% of the time.
xx parents or caregivers will
participate in First 5 parent
education activities related to
early childhood health,
development, and safety.

FY 12-13
Benchmarks/Targets
1,608 families will receive service
coordination/case management support to
access needed basic services through NfLs or
Countywide Service contracts.
NfL/Provider staff report parents being able to
access referred service 90% of the time.
556 parents will receive quality
information/education about early childhood
health, healthy development and child safety
through VCPH Health Educators or MICOP
Promotoras
2,400 parenting tip sheets will be distributed to
parents with children 0 – 5 (Level II)

Xx% parents will report a
reduction in their child's
symptoms or problem behaviors

300 parents will participate in intensive
parenting education support services (Level III)
with trained staff.
80% of children who receive
targeted intensive family
interventions (Level IV) show
reductions in problem symptoms and problem
behaviors
80% of families who receive
targeted intensive family
interventions (Level IV)
demonstrate improved parental
relationships and improved developmental
functioning

ATTACHMENT C

EVALUATION FRAMEWORK

OVERALL GOALS

TRACKING IMPACT

Parents have the resources they need to support
their child’s development

#/% parents reporting that they can access services
when needed
#/% parents reporting good knowledge of early
childhood development
#/% parents who read to their children 3 or more times
a week

Children are accessing the health care they need to
keep them healthy

#/% children who visit a doctor for “well-child” visits and
have a regular place of care
#/% children who visit a dentist for “well-child” visits and
have a regular place of care

Children are getting the early language and social
emotional skills they need to succeed in school

#/% of children that are “school ready” prior to entering
Kindergarten

9/19/2013

Report from Executive Director
September 19, 2013
I. Update on Administrative Operations
 Program Audits
o Finalizing FY 2011-12 internal audits with representative sample of funded programs.
 Audits conducted on 4 contractors, representing 5 programs.


Commission’s FY 2012-13 Annual Audit is underway
o Final audit will be presented first to the Administration/Finance Committee, as the Audit
Committee, and subsequently to the Commission at the October meeting.

II. Update on Commission Initiatives
 Neighborhoods for Learning
o NfL Learning Communities
 NfL Directors have been meeting as a Learning Community since 2006.
 Meetings are self-directed for the purpose of sharing knowledge and
ideas; advancing common vision and strategies; facilitating
communication; and, strengthening relationships.
 Building on the success of the Director’s Learning Community, the NfL early
learning teachers formed their own Learning Community in early 2012.
 An NfL Family Support Learning Community will be launched in early December.
 Directors, early learning teachers and family support staff will convene as
Learning Communities, with the theme, “Together We Make an Impact.”
o Oxnard NfL
 NfL greatly exceeded service levels for service coordination and case
management in FY 2012-13.
 Although projected to serve 500 families, family liaisons served 680
families, with an average of 10 contacts per family versus a projected 8.
o NfL staff report that more families are coming to the NfL with
complex issues, requiring more intensive support.
o Ojai Valley NfL
 Preschool scholarship program expended nearly all of their available funding,
providing scholarships for 58 children, exceeding service level goal of 50 children.

Page 1 of 5



Countywide Strategies
o Regional Professionals – Health Educators (Ventura County Public Health)
 In FY 2012-13, health educators exceeded annual projections for developmental
checkups, reaching a total of 899 children.
 134 (15%) had positive screens.
 182 (20%) had negative screens but significant parent concerns.
 147 children were confirmed eligible for early intervention services.
(Includes a portion of children screening negatively but referred for
services based on significant parent concerns.)


VCPH has been working with the Ventura County Office of Education (VCOE) to
train preschool teachers participating in the QRIS program.
 2 full day trainings were conducted with 25 preschool teachers.
 In May and June 2013, VCPH collaborated with the VCOE to support the
first time roll-out of the Ages and Stages Questionnaires.
o Health educators worked closely with VCOE Technical Assistance
staff and 2 preschool sites to offer ASQs in a parent group format
(in Spanish and English) and to provide an opportunity for
preschool staff to shadow VCPH staff.

o MICOP
 Through a Strategies capacity building grant, MICOP formed a family support
network of MICOP, staff from NfLs in the Oxnard Plains and First 5 staff.
 Group meets quarterly to share information, find common approaches,
and discuss implementation at each site.
 MICOP service levels at Oxnard Plains NfLs have far exceeded case management
targets at each location due to very strong demand and promotora integration
within the NfL sites.
 Due to the expanding caseloads, the Rio School District is funding an
additional half-time promotora at the Rio NfL site.
 Through other funding streams, MICOP has been able to provide workshops at
NfLs targeted to the Mixtec community on a variety of topics, including housing,
violence, nutrition, oral health, self-esteem.
 Collaborative partners include the Oxnard Police Department, St. John’s
Medical Center, Rio and Oxnard School Districts, Ventura County Public
Health, Santa Barbara-Ventura Counties Dental Care Foundation, along
with a $12,000 grant from the Verizon Foundation.
o Obesity Prevention
 Kaiser HEAL Zone Grant
 Beginning on October 1, 2013 community partners will enter into the third
year of the Kaiser Permanente HEAL Zone Grant.
o F5VC will continue the Good for Kids program on Ventura Avenue,
with the goal of having healthier kids meals for children.
o Additionally, F5VC has been funded to install a new Born Learning
Trail at EP Foster Elementary or the new Kellogg Park site.
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Good for Kids Restaurant Program
 In addition to the Good for Kids program on Ventura Avenue, F5VC has
been working to re-launch the countywide Good for Kids program.
o First 5 staff have met with restaurant owners that previously
participated in "Restaurant Weeks" to learn about their successes
and challenges with the program.
 In the fall, a new two-tiered option will be introduced, recruiting
restaurants to join the program on a long-term basis, as well as organizing
new “Restaurant Weeks” for restaurants seeking a shorter commitment.



Potter the Otter
 5,000 new Potter the Otter books are being distributed through NfLs and
as incentives through F5VC’s obesity prevention work.
o With “Potter’s” encouragement, thousands of parents and children
have pledged to drink water instead of sugary beverages; more
than 10,000 copies of the first Potter the Otter book were
distributed in Ventura County alone.

o Preschool Quality Rating and Improvement System (QRIS)
 California has received a RTT-ELC supplemental grant award in the amount of
$22,427,065, bringing California to 75 percent of the amount requested in the
original 2011 RTT-ELC application.
 It is anticipated that Ventura County will be eligible for a supplemental
award of up to $798,000.
 Through RTT funding, QRIS teachers and site administrators are receiving training
in the CSEFEL Teaching Pyramid.
 Teaching Pyramid focuses on promoting social-emotional development,
providing support for children’s appropriate behavior, and preventing
challenging behavior.
o Trainings use the Five Protective Factors framework and integrate
Teaching Pyramid concepts with Triple P resources.
 Teaching Pyramid concepts have been well received by participating QRIS
sites.
o Conejo Valley NfL incorporated the Teaching Pyramid in their
teaching practices and has rewritten their Student Discipline
Protocol.
III. County, Regional and National Updates
 Fight Crime: Invest in Kids
o Fight Crime members in Michigan released a new report, “I’m the Guy You Pay Later”,
showing that state-federal early learning partnerships could reduce the number of
people incarcerated in the US by 200,000 every year and save $75 billion over 10 years.
(see attached Washington Post article referencing Los Angeles County Sheriff Leroy
Baca, who runs the country’s largest jail system.)
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Legislative Updates
o ACR 45 - (Assembly Concurrent Resolution)
 ACR 45 passed in both the Assembly and Senate, and was Chaptered by the
Secretary of State. (Measure does not go to the Governor for approval.)
 ACR urges State Legislature, Superintendent of Public Instruction, and the
Governor to restore budget funding to early care and education programs
and to support efforts to fund and implement QRIS and other programs
that support early care and education.
o Urges State Legislature to commit to improving the public’s
understanding of the role of early care and education in securing
an educated, nimble, and stable workforce to help keep California’s
economy vibrant and strong for the future.
o SB 402 - Baby Friendly Hospitals
 SB 402 has passed both the Assembly and Senate and is awaiting approval by
the Governor.
 Requires all general acute care and special hospitals with a perinatal unit
to adopt the Baby-Friendly Hospital Initiative, or an equivalent process, by
January 1, 2025.
o SB 648 - Electronic Cigarettes: Restriction and Use
 SB 648 would impose existing laws for tobacco products (age restriction, smoking
in various locations, etc) on electronic cigarettes.
 E-cigarettes are currently not taxed as cigarettes.



Covered California
o Covered California, the state’s marketplace for the federal Patient Protection and
Affordable Care Act, announced that insurers have signed contracts to offer pediatric
dental coverage in 2014 in the Exchange’s individual and small-group employer markets.
o Contracts offer stand-alone plans for children’s dental coverage in the first year of the
new health benefit exchange, which will open for enrollment October 1, 2013.
 Covered California has pledged to work toward embedding pediatric dental
coverage in its 2015 portfolio of comprehensive medical insurance products.



VCCF President’s Award
o Claudia Harrison, Executive Director, will be honored as one of the recipients of the
Ventura County Community Foundation’s 2013 President’s Awards.

IV. Upcoming Events
 Ventura County Together Monthly Meeting, October 7, 2013, 10:00 – 11:30 a.m., VCCF
Non-Profit Center, 4001 Mission Oaks Blvd., Camarillo


First 5 Association of California, October 23, 2013, 10:00 a.m. – 3:00 p.m., Burbank



First 5 Standing Committees
o Administration/Finance Committee, October 4, 2013, 9:30 – 11:30 a.m., F5VC offices
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PROVIDER ANECDOTE
Conejo Valley NfL - Integrated Services with Interface (Triple P provider) and Ventura County Public
Health
In July 2012, “J” started preschool in our full day state preschool class. His Mom is a single mother
with two children and she was not comfortable with her parenting skills. From the start it was
evident that J’s behavior was going to be challenging; he would not listen, follow directions or stay
still for long. He was aggressive towards the other children and the teachers, eventually escalating
to the point where he would bite and kick the teachers. Teachers worked with him on his behavior
and met with Mom to strategize on how to help him at home.
In August, a referral was made to Interface for parenting support, but Mom was not good at
following through or keeping appointments. As the year progressed, J’s behavior was not improving
and it was getting to the point where we considered that our program may not be the best
placement for him. Mom was tired of all the negative reports on his behavior and she was in tears,
almost ready to pull him from our program.
We held one more meeting with J’s teachers, where we agreed that it was our job to do our utmost
to help this child succeed. First, we decided that it would be best for J to reduce his school day from
a full day to a half-day. Next, we scheduled a developmental check-up with Claudia Arias from
VCPH, who became a strong advocate for J, getting him the services he needed. A referral was also
made to Lilia, a Public Health Nurse, who then worked with Mom to get J a referral to the proper
specialist for a diagnosis. This resulted in J being diagnosed and put on medication for ADHD. With
help from Claudia Arias, we were also got Mom into Interface’s Triple P program. Adriana, the
coordinator, was very supportive and reminded Mom to attend her Triple P sessions.
The diagnosis and medication have dramatically improved J’s behavior and this has led to an
increase in Mom’s confidence as a parent. She has requested an evaluation from the school
district to assess J for communication, fine motor and personal/social skills. In the last month of
our preschool year, we adjusted J’s schedule back to full day where he is now doing great. Mom has
been attending her Triple P sessions.
This success is the result of effective collaboration between CVNfL and our colleagues from
Interface and Public Health!
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PROPOSED

PERFORMANCE APPRAISAL PROCESS
EXECUTIVE DIRECTOR

FY 2013-14

PART I. BUSINESS GOALS
GOALS/OBJECTIVES
1. Reframe Evaluation – simplify software system for data collection,
re-design outcome tools, identify high level indicators for each goal
area, and engage funded partners in developing and implementing
program level improvement tools.
2. Develop and implement plan for parent leadership and enhanced
parent involvement in First 5, working with recently formed
countywide collaborative on parent engagement.
3. Maximize organizational efficiencies through improved work flows,
simplified processes for contracting, invoicing and amendments,
models of program support for funded partners, strong internal and
external communications, and staff development.
4. Build on First 5 Ventura County’s successes with placebased/collective impact initiatives, engaging regional and national
funders/policy makers through publications and social media (e.g.,
blogs).
5. Leverage First 5 resources (staff resources and financial resources)
through a leadership role in developed and emerging collaboratives
formed to address countywide issues, i.e., Oral Health Collaborative,
Healthy Ventura County, Ventura County Together, RTT
Consortium, Breastfeeding Coalition and Hospital Consortium.

TARGET
Q2

STATUS

COMMENTS

Q3

Q3

Q4

Q4
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