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FIRST 5 VENTURA COUNTY
COMMISSION MEETING

MINUTES

May 23, 2013

Commissioners Present: Reyna Dominguez, Michael Gollub, Stan Mantooth, Meloney Roy, Robert
Levin

Excused Absence: Ida Hatfield, Kathy Long, Bruce Stenslie

Staff Present: Claudia Harrison, Kathy Rangel, Jennifer Johnson, John Anderson, Petra Puls, Heather
Hanna

Public Present: Mary Linn Daehlin, Lynette Long, Renai Stovesand, Jamie Rhone

1. Welcome

Chair Dominguez opened the meeting at 1:07 p.m.

2. Approval of Minutes from April 18, 2013

A motion was made by Commissioner Gollub, seconded by Commissioner Mantooth, to
approve the minutes from the April 18, 2013 Commission meeting. The motion carried
unanimously.

3. Agenda Approval and Review of Commission Packets

Claudia Harrison provided an overview of the supplemental packet.

A motion was made by Commissioner Gollub, seconded by Commissioner Levin, to approve
the agenda. The motion passed unanimously.

4. Public Comments/Correspondence

There were no comments from the public.

5. Presentation: Highlights of Moorpark/Simi Valley Neighborhood for Learning (NfL)
Programming

Claudia Harrison introduced Mary Linn Daehlin, Director at Moorpark/Simi Valley Neighborhood
for Learning (NfL) to present highlights of NfL programming. Mary Linn discussed the NfL’s
strong community connections which is a key factor in their success. She discussed how these
connections allow resources to be leveraged, build the community, and help expand the programs
that can be offered. Mary Linn stated that these relationships with community partners have
allowed all the programs to be successful, especially those through the Family Resource Centers.
She highlighted the Ruben Castro Human Services Center which opened in September of 2013
with First 5 Moorpark/Simi Valley NfL one of five agencies located in the center. She
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commented on how the new location has helped the NfL connect families to other services due to
the close proximity. She discussed the strong relationship with the contract agency, Boys & Girls
Club of Simi Valley, commenting that their overall goals match well together and how the
collaboration allows families to continue to receive services after the child starts school. She
provided an overview of many of the local field trips offered to the community that build
experiential learning. She concluded her presentation by thanking the First 5 Commission for
funding, as the NfL has become an integral part of the community.

Chair Dominguez commented that she was impressed by the vast opportunities offered to families
through the NfL. Commissioner Mantooth commended the NfL for reaching out to other
opportunities and community assets. Commissioner Roy commented that she liked the volunteer
opportunities available to the high school children at the NfL.

CONSENT AGENDA

6. Receive and File the First 5 Ventura County Financial Reports as of March 31, 2013

7. Recommendation to Allow Extension of One-Time Use of Funds for Early Learning
Resource Materials for Homeless Shelters

A motion was made by Commissioner Mantooth, seconded by Commissioner Roy, to
approve the consent agenda. The motion passed unanimously.

REGULAR AGENDA

8. Report of Committees
a. Administration and Finance Committee
(1.) Recommendation to adopt proposed budget for Fiscal Year 2013-14

Commissioner Mantooth provided an overview of the Administration and Finance Committee
meeting. He stated that since there was not a quorum of membership, the information
presented today reflects a consensus of the members present. He introduced Jennifer Johnson
to present the recommendation.

Jennifer Johnson provided an overview of the proposed budget of $13.4 million for the
operating fund with the Community Investment Loan Fund at $1.15 million. She explained
that the proposed revenues include projected Prop 10 tax distributions of $7.5 million, with
$1.6 million in state and federal leveraged funds for preschool quality and workforce
development, and just under $43,000 leveraged for obesity prevention efforts. She added that
it is anticipated that $4.2 million of funds set aside from prior year distributions will be used
in FY 2013-14 to fund activities. She noted the Prop 10 tax distribution is based on an
estimated 4% decrease to the FY 2012-13 forecast. She discussed the budget for the
Community Investment Loan Fund and stated that the budget includes loan disbursements of
$1.125 million for FY 2013-14. She noted the projected administrative rate for FY 2013-14
is at 4.6%.
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She reviewed the Administration budget and highlighted changes to the budget assumptions
from prior years as reductions were made in some budget areas based on historical usage.
She reviewed changes to the staffing pattern which include a .5 FTE increase for the Fiscal
Administrator position and 2 staff promotions for staff who have assumed additional
responsibilities.

She referred to the combined Administration and Program Management budget for
comparison purposes. The overall budget change is just a 6% increase or $68,000. Jennifer
commented that the total proposed Administrative budget reflects a projected administrative
rate of 4.6%, well below the targeted cap. She noted that the proposed Administration budget
is slightly more than last year with an overall budget change of 11%, largely due to the
increase in the FTE for the fiscal position, increase in health benefits, and the merit pool.

Jennifer presented the budgets for: Program; Equipment; Result-Based Accountability
(RBA); and, Communications, Education and Development. She noted that the Program
budget amount of $460,000 is identical to last year. She clarified that in the Equipment
budget area, there is a need to update computer operating systems which is included in the
budget of $10,000 along with some resources which have budgeted for miscellaneous
furniture and office equipment. She highlighted that the proposed budget for RBA is virtually
the same as last year, but includes the use of $10,000 from FY 2012-13 carryover funds to be
used for system enhancements to GEMS reporting, for a total RBA budget of $340,000. She
reviewed the Communications, Education and Development budget explaining that this
reflects the consolidation of allocations for Community Outreach & Education, Resource
Development, and First 5’s Obesity Prevention efforts. She stated that the budget also
proposes the use of $15,000 from FY 2012-13 carryover funds for website redesign and
parent capacity building.

She concluded her review and stated that the Commission is required to present the proposed
budget for review and input to the County Board of Supervisors and the Community
Commission of Ventura County and would be brought back to the Commission for final
approval.

A motion was made by Commissioner Mantooth, seconded by Commissioner Roy, to
approve the budgets for Fiscal Year 2013-14. The motion passed unanimously.

(2.) Recommendation to maintain targeted administrative cap at 5.5% of total operating budget
for FY 2013-14

Jennifer Johnson explained that County Commissions are required to adopt a policy
establishing a limit on the percentage of the Commission’s operating budget that may be
spent on administrative functions. She stated that our Commission has always had a targeted
cap on administrative expenditures which is set on an annual basis. She stated that the
recommendation for FY 2012-13 is to maintain the targeted administrative cap at 5.5% of the
total operating budget which is inclusive of the Operating Fund and the Community
Investment Loan Fund.
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A motion was made by Commissioner Levin, seconded by Commissioner Mantooth, to
maintain the targeted administrative cap at 5.5% of the total operating budget for Fiscal
Year 2013-14. The motion passed unanimously.

(3.) Recommendation to approve updated financial plan for FY 2011-16, in compliance with
Health and Safety Code Section 130151

Jennifer Johnson updated the Commission on the revised figures based on the FY 2012-13
forecast. She stated that the plan continues to use an estimated 4% rate of decline per year for
Prop 10 distributions and revises the FY 2013-14 revenues and expenditures based on the
proposed budget. She noted the consolidation of several of the initiative areas. She indicated
the plan maintains a Community Investment Loan Fund at $1,300,000 for revolving loans.
She ended her overview stating that the plan also includes reserves of up to $10,000 for
proposed “infrastructure” types of investments.

A motion was made by Commission Gollub, seconded by Commissioner Roy, to approve
the updated financial plan for FY 2011-16, in compliance with Health and Safety Code
Section 130151. The motion passed unanimously.

(4.) Recommendation to update titles on the Commission’s salary classifications

Jennifer Johnson stated that the position titles on the Commission’s salary schedule have been
updated to reflect changes in positions resulting from the reorganization and some staff
promotions but that there were no changes to the salary schedules.

A motion was made by Commissioner Gollub, second by Commissioner Roy, to approve
the title updates on the salary schedules. The motion passed unanimously.

(5.) Recommendation to adopt Infrastructure Budget Policy

Jennifer Johnson reported that during the FY 2012-13 budget discussions, the Administration
and Finance Committee recommended the budgeting of resources for “infrastructure” types of
investments in order to have a reserve for current and/or future purchases. She stated that in
the proposed policy, a maximum of $10,000 in savings would be designated from the FY
2012-13 Administrative budget, and for each subsequent year $10,000 would be the
maximum amount retained in the fund, unless a specific need arises. She added that if a
specific need is identified, a budget will be developed and submitted to the Commission for
approval. After the expenditure is realized, the fund would be restored to $10,000 as
Administrative savings become available or from another source designated by the
Commission. She stated that the Commission’s existing Equipment Replacement Fund would
continue to be used for equipment replacement needs and to purchase fixed assets such as
computers, furniture, fixtures, etc.

A motion was made by Commissioner Roy, seconded by Commissioner Gollub, to
approve the recommendation to adopt an infrastructure budget policy. The motion
passed unanimously.
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9. Recommendation to Grant Authority to the Executive Director to Enter into a Contract with
Mosaic, Inc. for Continued Maintenance, Support and Enhancement to the GEMS Software
system

Petra Puls stated that Mosaic, Inc. was selected and awarded a contract in February 2004 to
provide GEMS systems software for data collection and reporting. She reported that the contract
with Mosaic is renewed on an annual basis and, as part of the FY 2013-14 budget, $150,000 has
been proposed for the continued maintenance, support and enhancement of the GEMS system.

A motion was made by Commissioner Roy, seconded by Commissioner Mantooth, to grant
authority to the Executive Director to enter into a contract with Mosaic, Inc. for FY 2013-14
for an amount not to exceed $150,000, as proposed in the FY 2013-14 Results Based
Accountability budget, for continued maintenance, support and enhancement to the First 5
Ventura County GEMS software system. The motion passed unanimously.

10. Recommendation to Amend Conflict of Interest Code for the Children and Families First
Commission of Ventura County for Designated Positions and Disclosure Categories

Claudia Harrison stated that this recommendation amends the designated positions to match the
salary classifications and to align reporting requirements.

A motion was made by Commissioner Gollub, seconded by Commissioner Roy, to approve
the amendment to the Conflict of Interest Code for Designated Positions and Disclosure
Categories. The motion passed unanimously.

11. Report from Executive Director

Claudia Harrison referred to her written report. She provided an update on contract renewal for
FY 2013-14. She noted the Commission received a certification of the expanded audit from the
State Controller’s office, indicating the annual audit for FY 2011-12 conformed to the reporting
standards. She provided an update on Commission Initiatives and highlighted several
Neighborhoods for Learning. Claudia mentioned that First 5 Ventura County and Interface
Children & Family Services are co-hosting a Community Convening, “Shared Lens Revisited,”
that will feature keynote speakers and will showcase progress Ventura County has made over the
past year. She reported that the Triple P – Positive Parenting Program has exceeded participant
targets by 50% and is on track to double projected service levels. She highlighted obesity
prevention efforts with the Kaiser Heal Zone grant, lactation education training and the
Community Transformation Grant. She concluded her overview of Commission Initiatives with a
report on the Preschool Expansion RfA, with eight applications received.

She continued her report on County, Regional and National Updates. She informed the
Commission that the Governor’s May Revise did not restore child care slots lost in recent years.
She reviewed the ACR 45 measure that urges the State Legislature and the Governor to restore
budget funding to early care and education programs and to support efforts to fund and implement
the Quality Rating and Improvement System and other programs that support early care and
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education. She provided follow-up information on state cigarette tax rates that show California
having lower tax rates. She also provided information on how the proposed Federal Tobacco Tax
increase is expected to reduce US smoking rates. She concluded her report with an update of
upcoming events and provider anecdotes.

12 Commissioner Comments

There were no comments from the Commissioners.

13 Next Meeting:

The next meeting will be held on Thursday, June 20, 2012, at the Ventura City Council Chambers,
Ventura City Hall, on 501 Poli St., in Ventura.

The meeting was adjourned at 2:03 p.m.


