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FINANCIAL SECTION

MANAGEMENT’S DISCUSSION AND ANALYSIS
This section of the Children and Families First Commission of Ventura County’s (Commission) Annual Financial
Report presents management’s discussion and analysis of the Commission’s financial performance during the
fiscal year ended June 30, 2013. Please read in conjunction with the Commission’s financial statements and
accompanying notes that begin on page 10.
FINANCIAL HIGHLIGHTS


The Commission received $7,878,290 in tobacco tax revenue, slightly more than budgeted, compared to
$8,139,911 received in the prior fiscal year, a decrease of $261,621 or 3%.



The Commission received $1,057,210 in FY 2012-13 in federal, state, and foundation funding, compared to
$640,008 received in the prior fiscal year, an increase in leveraged funds of $417,202 or 65%.



The Commission had stable expenses totaling $11,657,831 compared to $11,595,511 incurred in the prior
fiscal year, an increase of $62,320 or .5%.



The Commission’s assets at June 30, 2013 were $35,480,666, a decrease of $2,592,575 or 7%, compared
to total assets of $38,073,241 at June 30, 2012, a planned decrease as a result of utilizing resources to
sustain program services.



The Commission’s net position at June 30, 2013 was $31,947,908, a decrease of $2,658,677 or 8%,
compared to a net position of $34,606,585 at June 30, 2012.
o

This decrease is primarily attributed to the planned use of prior years’ allocations to sustain
program expenditures in the current year.

o

The Commission’s remaining net position is committed for local strategic initiatives and future
program sustainability.

OVERVIEW OF SIGNIFICANT EVENTS FOR FY 2012-13
In FY 2012-13, the Commission implemented the second funding year of its five–year strategic plan that was
adopted in September 2010. This plan builds on past practices and learnings, addresses current needs, and further
defines the specific outcomes the Commission wishes to achieve through continued support for: the Neighborhoods
for Learning - a nationally recognized, community-based service delivery model that reaches all parts of the
County; specialized countywide service strategies; a broad-based community outreach and education initiative; and
a new resource development strategy to maximize resources by expanding engagement of local partners and
identification of regional partners.
In FY 2012-13, the Commission implemented its new financial plan that was adopted in June 2012 whereby
strategic funding priorities and associated funding levels were reviewed. The updated financial plan allocated $56.7
million in local resources for funding years 2011-12 through 2015-16. This plan increased the allocation for the
Neighborhood for Learning initiative, stabilized funding for regional health professionals through FY 2015-16,
restored preschool expansion funding at $300,000 annually, and retained a Community Investment Loan Fund of
$1.3 million. Since the Commission’s major strategic plan programs were continued for FY 2012-13, spending
levels were commensurate with the prior year with most programs expending or nearly expending their annual
allocation and thereby continuing their capacity to serve young children and their families in Ventura County.
New opportunities for leveraging funds and expanding financial resources were realized in FY 2012-13. The
Commission’s countywide preschool efforts were significantly enhanced with external funding sources. First 5
Ventura County has always had a longstanding commitment to expand quality early learning opportunities for
children ages 0-5. The Commission has cultivated strong working-relationships with the County Office of Education,
the local elementary school districts and local service providers delivering early learning programs. As a result of
the innovative and quality programming on the local level, the Commission was well positioned to receive additional
state and federal resources for countywide preschool efforts. Through blending local funding with Federal Race to
the Top - Early Learning Challenge grant dollars and First 5 California’s Child Signature Program, a Quality Rating
and Improvement System (QRIS) was implemented in Ventura County. Additionally, workforce development efforts
were continued in partnership with First 5 California and their matching funds program, Comprehensive
Approaches to Raising Educational Standards (CARES) Plus. Over a four year period, FY 2012-13 through FY
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2015-16, it is estimated that the Commission will receive over $4.8 million in federal and state grant revenue for
preschool quality efforts.
The Commission also realized enhanced funding in FY 2012-13 to expand obesity prevention strategies. The
Commission implemented a multi-faceted obesity prevention project that relies upon partnerships and collaboration
to support change within various systems, including: promoting nutrition and physical activity and increasing
breastfeeding rates through partnerships and capacity building among: hospitals; clinics; employers; parents; and
nurses/physicians. The Commission received over $40,000 for its obesity prevention efforts, representing
partnerships with the Kaiser Foundation, and the Scripps Howard Foundation, and the Public Health Department
through two grant programs, including: the West Ventura Kaiser HEAL Zone grant and the Center for Disease
Control and Prevention (CDC) Transforming Communities Capacity Building grant. The Commission will continue to
leverage its obesity prevention efforts for the next three years through partnerships and grant funding.
The Commission has made great strides in leveraging additional resources through partnerships. The Commission
has continually expanded collaborative partnerships with foundations, businesses, parents and local leaders for
community-wide efforts to make sound, lasting investments in children. The Commission has taken key leadership
roles in countywide obesity, oral health, developmental screening, preschool quality improvement, and basic needs
collaboratives so public agencies, non-profits and business can work together to support children, families and
communities.
OVERVIEW OF THE FINANCIAL STATEMENTS
This discussion and analysis is intended to serve as an introduction to the Commission’s basic financial statements.
The Commission’s financial statements comprise three components:
1) Government-wide financial statements;
2) Fund financial statements; and
3) Notes to the financial statements.
The Commission’s financial statements offer key, high-level financial information about its activities.
Government-Wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of Commission finances in a manner similar to private-sector business.
The Statement of Net Position presents information on all Commission assets and liabilities, with differences
between the two reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Commission is changing.
The Statement of Activities presents information on how net position changed during the most recent fiscal year.
All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses reported in this statement include
some items that will only result in cash flows in future fiscal periods (e.g., earned but unused vacation leave).
Fund Financial Statements. A fund is a grouping of related accounts that are used to maintain control over
resources that have been segregated for specific activities or objectives. The Commission has established funds to
control and manage funding for a particular purpose (future years’ financing, community investment loan funds).
The Commission reports all activities under governmental funds.
Governmental funds focus on how money flows into and out of those funds and the balances left at year-end that
are available for spending. These funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental funds financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. The
Commission maintains three individual governmental funds.
Notes to the Financial Statements. The notes to the financial statements provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund financial statements.
The Commission is considered a legal public entity separate from the County of Ventura (County). However, for
financial statement presentation purposes only, the Commission is a component unit of the County.
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FINANCIAL STATEMENT ANALYSIS
The following is a summary of the Commission’s assets, liabilities and net position comparing June 30, 2013 with
June 30, 2012.
Statements of Net Position
For the Years Ended

June 30, 2013

June 30, 2012

$33,014,634
2,466,032

$35,736,618
2,336,623

Percent
Increase
(Decrease)
(8%)
6%

Total assets

$35,480,666

$38,073,241

(7%)

LIABILITIES

$3,532,758

$3,466,656

2%

NET POSITION
Unrestricted

31,947,908

34,606,585

(8%)

$35,480,666

$38,073,241

(7%)

ASSETS
Cash and investments
Current and other assets

Total liabilities and net position

As of June 30, 2013, the Commission’s total assets were $35,480,666, a decrease of $2,592,575 or 7%. The
Commission accrued all amounts due to the Commission but not yet received by year-end. These amounts are
reflected under current and other assets. The increase of $129,409 or 6% in current and other assets is largely
attributed to increased leveraged funding to support the Commission’s preschool quality efforts. The overall
decrease in total assets is mainly attributed to the planned use of prior years’ distributions to support program
services and sustain service capacity in the current period.
At the end of FY 2012-13, the Commission also accrued all amounts owed by the Commission but not yet paid by
year-end. Liabilities of $3,532,758 as of June 30, 2013 were commensurate with the $3,466,656 at June 30, 2012.
Liabilities include accounts/contracts payable and unearned revenue. The slight increase to liabilities for FY 201213 includes $240,729 in unearned revenue from grants received from California Department of Education - Race to
the Top, Kaiser Foundation, and the Scripps Howard Foundation. The activities related to these grants will carryover to FY 2013-14, at which time the remainder of the revenue will be recognized, thereby reducing the liability.
The increase is offset by a decrease in accounts and contracts payable as a result of planned reductions to
program allocations and discontinuation of certain program strategies.
The Commission’s net position at June 30, 2013 was $31,947,908, a decrease of $2,658,677 or 8%, compared to
net position of $34,606,585 at June 30, 2012. The overall decrease in net position is mainly attributed to the
planned use of prior years’ distributions to support program services and sustain service capacity in the current
period. The Commission’s remaining net position is committed for local strategic initiatives and future program
sustainability.
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The following table summarizes the changes in net position comparing FY 2012-13 with FY 2011-12:

Statements of Activities
For the Years Ended

June 30, 2013
Expenses:
Programs
Program Evaluation (Results Accountability)
Administration
Equipment Replacement
Total expenses

June 30, 2012

$10,844,285
268,259
540,795
4,492
11,657,831

Revenues:
Program revenues:
State distribution of Proposition 10 funds
First 5 CA Child Signature Program
First 5 CA Power of Preschool
First 5 CA CARES Plus
Federal Revenues:
Race to the Top
Center for Disease Control and Prevention
Grants - Other
Other income
Total program revenues
General revenues:
Interest earnings
Surplus Monetary Investment Funds (SMIF)
Unrealized loss on investments
Total general revenues
Expenses over revenues
Extraordinary items:
Extinguishment of AB 99 liability
Change in net position

Percent
Increase
(Decrease)

$10,749,875 less than 1%
300,517
(11%)
538,437 less than 1%
6,682
(33%)
11,595,511 less than 1%

7,878,290
698,702
0
97,581

8,139,911
0
466,400
139,725

(3%)
n/a
(100%)
(30%)

219,460
21,293
20,174
0
8,935,500

14,487
3,016
16,380
3,500
8,783,419

1415%
606%
23%
(100%)
2%

169,303
2,795
(108,444)
63,654

244,677
3,261
(77,611)
170,327

(31%)
(14%)
40%
(63%)

(2,658,677)

(2,641,765)

0

20,075,724

$(2,658,677)

$17,433,959

The Commission planned for a decrease in net position, utilizing funds from prior years’ distributions to support
program services and sustain service capacity in the current period. The net expense in FY 2012-13 against
program and general revenues without consideration of the unrealized loss on investments as a result of fair market
value adjustments is $2,550,233.
The Commission received program revenues totaling $8,935,500 in FY 2012-13, an increase of $152,081 or 2%,
compared to prior year’s total program revenues. General revenues, without consideration of the unrealized loss on
investments as a result of fair market value adjustments, in the current period are $172,098, compared to $247,938
in the prior year. The overall increase in revenues is primarily due to new funding from First 5 California and
California Department of Education for preschool quality improvement and grants to support obesity prevention
efforts. The increase is largely offset by the anticipated decline in Proposition 10 distributions and decreased
interest earnings in the current period given current market conditions. The increase is also offset by the conclusion
of First 5 California’s Power of Preschool initiative, which was replaced by their Child Signature Program.
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In FY 2012-13, the Commission successfully leveraged local Proposition 10 funds and external funding, as
highlighted below:




Investments in preschool quality grew significantly with the extensive funding that was leveraged in the
current year:
o

State funds were secured for the Commission’s Preschool Quality Rating and Improvement System
(QRIS). First 5 California launched a new three year Child Signature Program (CSP) after
concluding its Power of Preschool initiative in the prior year. In FY 2012-13, $698,703 was received
for the Commission’s participation in the CSP program. The remaining allocation for FY 2012-13,
$130,047, will carry over to FY 2013-14 for completion of program activities. CSP funding is slated
to continue through FY 2014-15.

o

Federal Race to the Top – Early Learning Challenge grant (RTT) funding of $219,460 was received
in FY 2012-13 for the implementation of the new QRIS program, blending with CSP funding and
the Commission’s local investment. The remainder of RTT funds allocated and received for FY
2012-13, $229,953, will carry over to FY 2013-14 for completion of program activities. This source
of funding will continue through December 2015.

o

The Commission participated in the statewide Comprehensive Approaches to Raising Educational
Standards (CARES) Plus program, a matching funds program in partnership with First 5 California,
in which education stipends are distributed to early childhood professionals for workforce
development. In FY 2012-13, the Commission received $97,581 for program implementation as a
3:1 match on its local investment of $292,743. CARES Plus matching funding will continue through
FY 2015-16.

The Commission received grant funding of over $40,000 for its obesity prevention efforts representing
partnerships with the Kaiser Foundation, and the Scripps Howard Foundation, and the Public Health
Department through two grant programs, including: the West Ventura Kaiser HEAL Zone grant and the
Center for Disease Control and Prevention (CDC) Transforming Communities Capacity Building grant.
Kaiser HEAL Zone funding is anticipated to continue through September 2015 and current funding from the
Kaiser Foundation for increasing breastfeeding rates will continue through June 2014.

In FY 2012-13, interest earnings continued to decline as a result of market conditions. The Commission’s total
interest earnings for FY 2012-13 were $172,098. Compared to the prior year, this is a reduction of $75,840 or 31%.
The Commission’s funds are maintained in the Ventura County Treasury Investment Pool. The Ventura County
Treasurer-Tax Collector’s Office earned an average rate of 0.47% in FY 2012-13 for funds invested in the County
investment pool compared to an average rate of 0.65% in FY 2011-12. Interest rates for FY 2013-14 are estimated
to be 0.53%.
The Commission’s portfolio of funds continued to decrease in fair value, resulting in an unrealized loss on
investments of $108,444 in FY 2012-13 compared to the $77,611 in the prior year. As a result, the Commission’s
overall portfolio at June 30, 2013 had an unrealized loss of fair market value of $50,706.
In FY 2012-13, the Commission spent $10,844,285 on program services compared to $10,749,875 in FY 2011-12,
a slight increase of $94,410 or just under 1%. This increase is largely attributed to the expanded preschool quality
efforts and is slightly offset by the planned decrease in program allocations in accordance with the second funding
year of the new strategic plan. Most programs reached or nearly reached their budgeted spending levels, with an
overall average of 91% expensed.
Program evaluation (Results-based Accountability and Quality Assurance) includes expenses for the evaluation
software system, the annual evaluation report, training/capacity building, and staffing/operating expenses for the
coordination of evaluation activities and technical assistance for funded programs. Expenses for this year in the
amount of $268,259 were slightly lower than the $300,517 spent in the prior year.
In FY 2012-13, administrative expenses were 4.6% of operating expenses, well below the established target of
5.5% of operating costs. Actual administrative expenses were maintained at a lower level than budgeted, coming in
at 90% of the administrative budget.
The Commission utilized close to $2.7 million in funds from the planned use of prior years’ distributions in the
current period to sustain program service levels. The overall financial position of the Commission remains solid and
its net position will continue to be used to sustain program services in future years and help offset the anticipated
decline in Proposition 10 tax revenues.
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BUDGETARY HIGHLIGHTS
OPERATING FUND
As presented in the accompanying “Budgetary Comparison Schedule – Operating Fund” on pages 26 and 27, the
Commission projected $9,214,897 in revenues and utilization of $3,629,716 from prior years’ distributions, for a
total of $12,844,613 for FY 2012-13.
Actual revenues earned in FY 2012-13 for the Operating Fund were $9,005,843. Similar to the prior year, the
Commission utilized $2,626,472 of funds from prior years’ Proposition 10 distributions as planned to offset program
expenditures for FY 2012-13. Tobacco tax revenues had been originally budgeted at $7.7 million and were later
updated at a forecasted amount of just over $7.8 million for FY 2012-13. Actual Proposition 10 revenues were just
slightly higher than the forecast coming in at just under $7.9 million. Statewide, tobacco tax revenues decreased by
4.57%. This decrease is offset for Ventura County by a slightly higher percent distribution of statewide births
(2.186% in FY 2012-13 as opposed to 2.155% in FY 2011-12) contributing to somewhat higher Proposition 10
revenues for FY 2012-13 than budgeted. Locally, tobacco tax revenues decreased by 3.21%, coming in slightly
better than the estimated 4%. During FY 2012-13, new grant funding was received. However, due to ramp-up for
certain program activities, the majority of unspent grants funds for FY 2012-13 will carry over to FY 2013-14.
In FY 2012-13, the Commission budgeted $12,844,613 for Operating Fund expenditures. Actual expenditures in the
Operating Fund were $11,632,315 for an overall average percent budget expended rate of 91%. Commensurate
with the prior year, the Neighborhoods for Learning, the Commission’s largest initiative, reached a spending level of
96% overall. Countywide Strategies reached their highest initiative spending level coming in at an overall average
of 97%. In general, the overall budget variance of $1,212,298 is attributed to the following: 1) ramp-up for the new
preschool QRIS program, 2) allocating funds for certain strategies, which were not all implemented in this period, 3)
staff vacancies in some programs, and 4) closely monitoring costs and realizing cost savings for the Commission’s
administration and internal program areas. Approximately $525,000 of program funds from FY 2012-13 will be
carried forward to FY 2013-14 for the completion of certain programs/activities. Any remaining unspent funds have
been released into the Commission’s Operating Fund to fund services in the funding cycle through FY 2015-16.
COMMUNITY INVESTMENT LOAN FUND
As presented in the accompanying “Budgetary Comparison Schedule – Community Investment Loan Fund” on
page 28, the Commission allocated $1,153,320 in FY 2012-13 for the Community Investment Loan Fund. Of that
amount, $1,125,000 was budgeted for loan disbursements.
In 2012-13, there was one active loan that was issued in the prior year for $175,000 for facility improvements and
equipment to expand child care slots in the City of Fillmore. This loan is in good standing and payments were
received according to the amortization schedule. While additional loans and their associated earned interest and
inflows of repayments were anticipated, no additional loans were processed by June 30, 2013. Actual revenues
earned in FY 2012-13 for the Community Investment Loan Fund represent interest earnings of $16,765. Interest
earnings in the current period cover more than half of actual expenditures of $28,320 for costs related to
administering the loan fund. As additional loans are issued, interest earnings are anticipated to more than cover the
costs related to loan administration.
Additional distribution of loan funds is planned for FY 2013-14. Already, one loan was processed in August 2013 in
the amount of $89,368 for facility improvements and equipment to create 14 new licensed spaces for infants and
toddlers in the City of Moorpark.
CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
At the end of the current fiscal year, the Commission did not have any capital assets.
Debt Administration
At the end of the current fiscal year, the Commission did not have any long-term obligations outstanding.
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ECONOMIC OUTLOOK AND MAJOR INITIATIVES
In FY 2013-14, the Commission will implement the third funding year of its five-year strategic plan. The overall local
investment for FY 2013-14 is slightly lower than the previous year as planned. However, with significant leveraged
funding, particularly for countywide preschool quality efforts, the Commission’s overall funding level for FY 2013-14
increased to $13.4 million. Since the Commission’s major strategic plan programs are continuing for FY 2013-14, it
is anticipated that programs will meet their budgeted expenditure levels. In the most recent financial plan (May
2013), the Commission allocated $56.7 million in local resources for funding years 2011-12 through 2015-16. To
support this five-year funding level, the Commission will utilize funds from its Sustainability Fund and gradually
decrease the amount available in funding dollars each year for certain initiatives.
Future annual revenues from the Proposition 10 apportionments are expected to continue to decline due to the
decrease in the amount of tobacco sales within the State, smokers purchasing tobacco via the Internet, illegal sales
of tobacco, and Board of Equalization administrative costs. The Commission has estimated the decline in tobacco
tax revenues at a rate of 4%. In addition, the birth rate for Ventura County declined from 11,147 in 2010 to 10,656
in 2011. This represents a 3% decrease in the percent distribution of statewide births. As the Proposition 10
apportionment for FY 2013-14 is based on the 2011 birth rate, the Commission could experience an additional
decrease in revenues if the estimated natural decline in tobacco tax revenues of 4% is realized. To prepare for
decreases in future years’ revenues, the Commission closely monitors and periodically revises its long-term
financial plan.
Through blending local funding with Federal Race to the Top – Early Learning Challenge grant dollars and First 5
California’s Child Signature Programs, the Commission’s Quality Rating and Improvement System (QRIS) will
continue to be expanded in Ventura County. Over the next three years, it is estimated that the Commission will
receive over $3.3 million in federal and state grant revenue for preschool quality efforts. There is also a potential for
a supplemental grant award from Race to the Top that would bring in an additional estimated $800,000 in federal
resources for Ventura County.
The Commission is positioned to receive matching funds from First 5 California’s new CARES Plus program, which
provides education stipends for early learning providers. Over the next three years, it is anticipated that the
Commission will leverage a total of $445,000.
The Commission’s obesity prevention efforts will continue for FY 2013-14. Approximately $55,000 in related grant
revenue is anticipated. Along with the continuing partnership with Ventura County Public Health for the HEAL Zone
project, the Commission will complete the Kaiser Permanente Community Benefits grant to promote breastfeeding
in Ventura County and facilitate a consortium of hospital and healthcare leaders to systematically address specific
policies and practices at hospitals, clinics and physician’s offices.
The Commission’s funded partners also leverage funds at the program level, which contribute towards the program
as matching funds. In FY 2013-14, it is estimated that programs will draw down over $600,000 in federal and state
funding.
The Commission continually assesses how its existing network of resources can best serve young children and
families. The Commission closely monitors budgetary challenges of its partners that may impact services for young
children and families.
SUMMARY
Brain research clearly tells us that ages 0-5 are critical years for developing lifelong social, emotional and learning
skills. While this period is absolutely key to a child’s development, it is also where public investments are the
lowest. Together with parents, school districts, community leaders, and social and healthcare agencies, First 5
Ventura County works to fill the gaps through its network of essential services for young children and their familiesa network that strengthens futures for children, families and communities. For FY 2012-13, in addition to a local
investment of $10.6 million, the Commission successfully brought in more than $1.5 million in grants and leveraged
program dollars, resulting in a total investment of $12.1 million. The Commission and its partners are well
positioned to serve the needs of children and families in Ventura County.
This financial report is designed to provide the public with an overview of the Commission’s financial operations and
conditions.
If you have questions about this report or need additional financial information, contact First 5 Ventura County
(Children and Families First Commission of Ventura County), 2580 E. Main Street, Suite 203, Ventura, CA 93003,
(805) 648-9990.
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
STATEMENTS OF NET POSITION
JUNE 30, 2013 AND 2012
2013

2012

ASSETS
Cash and investments
Due from other governments
Loan receivable
Accounts receivable
Interest receivable
Prepaid expenses

$

33,014,634
2,214,162
164,150
1,517
53,186
33,017

$

35,736,618
2,050,756
175,000
6,777
79,233
24,857

Total assets

$

35,480,666

$

38,073,241

$

3,224,399
67,630
240,729
3,532,758

$

3,396,222
70,434
3,466,656

LIABILITIES AND NET POSITION
Liabilities:
Accounts and contracts payable
Compensated absences
Unearned revenue
Total liabilities
Net Position Unrestricted

31,947,908
$

Total liabilities and net position

The accompanying notes are an integral part of these financial statements.
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35,480,666

34,606,585
$

38,073,241

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012
2013
EXPENSES
Program expenses:
Neighborhoods for Learning
Countywide Strategies
Countywide Preschool
CARES Program
Community Outreach and Education
Program Management
Resource Development
Community Investment Loan Fund
Evaluation expenses - Results-based
Accountability and Quality Assurance
Administration expenses
Equipment replacement
Total expenses

$

REVENUES
Program revenues:
Proposition 10 apportionment
First 5 California Child Signature Program
First 5 California Power of Preschool
First 5 California CARES Plus
Federal grant revenue Race to the Top
Center for Disease Control and Prevention
Grants - Other
Other
Total program revenues
Net expense
General revenues:
Interest earnings
Proposition 10 SMIF
Unrealized loss on investments
Total general revenues

The accompanying notes are an integral part of these financial statements.
11

6,473,234
2,115,071
1,267,142
369,975
123,705
402,716
64,122
28,320

2012

$

6,586,273
2,307,735
822,576
388,572
153,232
399,720
62,808
28,959

268,259
540,795
4,492
11,657,831

300,517
538,437
6,682
11,595,511

7,878,290
698,703
97,581

8,139,911
466,400
139,725

219,460
21,292
20,174
8,935,500

14,487
3,016
16,380
3,500
8,783,419

(2,722,331)

(2,812,092)

169,303
2,795
(108,444)
63,654

244,677
3,261
(77,611)
170,327

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
STATEMENTS OF ACTIVITIES - concluded
FOR THE YEARS ENDED JUNE 30, 2013 AND 2012
2013
Extraordinary item Extinguishment of AB 99 liability (see note 6)

2012

-

20,075,724

Change in net position

(2,658,677)

17,433,959

Net position, beginning of year

34,606,585

17,172,626

$

Net position, end of year

The accompanying notes are an integral part of these financial statements.
12

31,947,908

$

34,606,585

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
GOVERNMENTAL FUNDS BALANCE SHEET
JUNE 30, 2013
Operating
Fund

Community
Investment
Loan Fund

Sustainability
Fund

Total
Governmental
Funds

ASSETS
Cash and investments
Due from (due to) other funds
Due from other governments
Loan receivable
Accounts receivable
Interest receivable
Prepaid expenses

$

13,785,353
(4,740)
2,214,162
1,517
23,538
33,017

$

18,110,130
26,042
-

$

1,119,151
4,740
164,150
3,606
-

$

33,014,634
2,214,162
164,150
1,517
53,186
33,017

Total assets

$

16,052,847

$

18,136,172

$

1,291,647

$

35,480,666

$

3,218,065
240,729

$

$

6,334
-

$

3,224,399
240,729

LIABILITIES AND FUND BALANCE
Liabilities:
Accounts and contracts payable
Compensated absences
Unearned revenue

-

3,458,794

Total liabilities

-

6,334

3,465,128

Fund balance:
Nonspendable
Restricted
Committed
Assigned
Unassigned

33,017
12,561,036
-

18,136,172
-

164,150
1,121,163
-

197,167
31,818,371
-

Total fund balance

12,594,053

18,136,172

1,285,313

32,015,538

Total liabilities and fund balance

$

16,052,847

$

18,136,172

$

1,291,647

$

35,480,666

$

32,015,538

Amounts reported for governmental activities in the statement of net position are different because:
Total fund balance from above
Long-term liabilities, including accrued compensated absences, are not due
and payable in the current period and therefore are not reported in the funds.

(67,630)
$

Net position of governmental activities

The accompanying notes are an integral part of these financial statements.
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31,947,908

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
GOVERNMENTAL FUNDS BALANCE SHEET
JUNE 30, 2012
Operating
Fund

Community
Investment
Loan Fund

Sustainability
Fund

Total
Governmental
Funds

ASSETS
Cash and investments
Due from (due to) other funds
Due from other governments
Loan receivable
Accounts receivable
Interest receivable
Prepaid expenses

$

15,142,347
1,400,000
2,050,756
3,277
35,092
24,857

$

18,071,671
36,746
-

$

2,522,600
(1,400,000)
175,000
3,500
7,395
-

$

35,736,618
2,050,756
175,000
6,777
79,233
24,857

Total assets

$

18,656,329

$

18,108,417

$

1,308,495

$

38,073,241

$

3,390,409
-

$

$

5,813
-

$

3,396,222
-

LIABILITIES AND FUND BALANCE
Liabilities:
Accounts and contracts payable
Compensated absences

-

3,390,409

Total liabilities

-

5,813

3,396,222

Fund balance:
Nonspendable
Restricted
Committed
Assigned
Unassigned

24,857
15,241,063
-

18,108,417
-

175,000
1,127,682
-

199,857
34,477,162
-

Total fund balance

15,265,920

18,108,417

1,302,682

34,677,019

Total liabilities and fund balance

$

18,656,329

$

18,108,417

$

1,308,495

$

38,073,241

$

34,677,019

Amounts reported for governmental activities in the statement of net position are different because:
Total fund balance from above
Long-term liabilities, including accrued compensated absences, are not due
and payable in the current period and therefore are not reported in the funds.

(70,434)
$

Net position of governmental activities

The accompanying notes are an integral part of these financial statements.
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34,606,585

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2013
Operating
Fund
REVENUES
Program revenues:
Proposition 10 apportionment
First 5 California Child Signature Program
First 5 California CARES Plus
Federal grant revenue:
Race to the Top
Center for Disease Control and Prevention
Grants - Other
Other
Total program revenues
General revenues:
Interest earnings
Proposition 10 SMIF
Unrealized loss on investments
Total general revenues
Total revenues
EXPENDITURES
Program expenditures:
Neighborhoods for Learning
Countywide Strategies
Countywide Preschool
CARES Program
Community Outreach and Education
Program Management
Resource Development
Community Investment Loan Fund
Evaluation expenditures - Results-based
Accountability and Quality Assurance
Administrative expenditures
Equipment replacement
Total expenditures

$

7,878,290
698,703
97,581

Community
Investment
Loan Fund

Sustainability
Fund

$

219,460
21,292
20,174
8,935,500

-

$

-

Total
Governmental
Funds

$

7,878,290
698,703
97,581

-

-

84,990
(57,235)
27,755

16,765
(5,814)
10,951

8,960,448

27,755

10,951

8,999,154

6,473,234
2,115,071
1,267,142
369,975
123,705
404,006
64,122
-

-

28,320

6,473,234
2,115,071
1,267,142
369,975
123,705
404,006
64,122
28,320

268,259
542,309
4,492
11,632,315

-

28,320

268,259
542,309
4,492
11,660,635

67,548
2,795
(45,395)
24,948

The accompanying notes are an integral part of these financial statements.
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219,460
21,292
20,174
8,935,500

169,303
2,795
(108,444)
63,654

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded
FOR THE YEAR ENDED JUNE 30, 2013
Community
Operating
Sustainability
Investment
Fund
Fund
Loan Fund

Total
Governmental
Funds

Change in fund balance

(2,671,867)

27,755

(17,369)

(2,661,481)

Fund balance, beginning of year

15,265,920

18,108,417

1,302,682

34,677,019

Fund balance, end of year

$

12,594,053

$

18,136,172

$

1,285,313

$

32,015,538

$

(2,661,481)

Amounts reported for governmental activities in the statement of activities are different because:
Net change in fund balance from above
The change in compensated absences reported in the Statement of Activities does not
require the use of current financial resources and, therefore, is not reported as expenditures
in governmental funds.

2,804
$

Change in net position of governmental activities

The accompanying notes are an integral part of these financial statements.
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(2,658,677)

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2012
Operating
Fund
REVENUES
Program revenues:
Proposition 10 apportionment
First 5 California Power of Preschool Bridge
First 5 California CARES Plus
Federal grant revenue:
Race to the Top - Planning
Center for Disease Control and Prevention
Grants - Other
Other
Total program revenues
General revenues:
Interest earnings
Proposition 10 SMIF
Unrealized loss on investments
Total general revenues
Total revenues
EXPENDITURES
Program expenditures:
Neighborhoods for Learning
Countywide Strategies
Countywide Preschool
CARES Program
Community Outreach and Education
Program Management
Resource Development
Community Investment Loan Fund
Evaluation expenditures - Results-based
Accountability and Quality Assurance
Administrative expenditures
Equipment replacement
Total expenditures

$

8,139,911
466,400
139,725

Community
Investment
Loan Fund

Sustainability
Fund

$

14,487
3,016
16,380
8,779,919

107,592
3,261
(38,267)
72,586

-

$

3,500
3,500

Total
Governmental
Funds

$

8,139,911
466,400
139,725
14,487
3,016
16,380
3,500
8,783,419

117,563
(33,901)
83,662

19,522
(5,443)
14,079

8,852,505

83,662

17,579

8,953,746

6,586,273
2,307,735
822,576
388,572
153,232
397,334
62,808
-

-

28,959

6,586,273
2,307,735
822,576
388,572
153,232
397,334
62,808
28,959

300,517
535,637
6,682
11,561,366

-

28,959

300,517
535,637
6,682
11,590,325

The accompanying notes are an integral part of these financial statements.
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244,677
3,261
(77,611)
170,327

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded
FOR THE YEAR ENDED JUNE 30, 2012
Community
Operating
Sustainability
Investment
Fund
Fund
Loan Fund

Excess (deficiency) of revenues
over (under) expenditures

(2,708,861)

Extraordinary item Extinguishment of AB 99 Liability (see note 6)

165,882

Other financing sources (uses):
Transfers in
Transfer out
Total other financing sources (uses)

(1,142,979)

Fund balance, beginning of year

16,408,899
$

15,265,920

(11,380)

18,024,755

1,400,000
1,400,000

Change in fund balance

Fund balance, end of year

83,662

-

20,075,724

(1,400,000)
(1,400,000)

1,400,000
(1,400,000)
-

18,108,417

(2,636,579)

1,885,087

18,108,417

$

Total
Governmental
Funds

$

473,707

17,439,145

828,975

17,237,874

1,302,682

$

34,677,019

$

17,439,145

Amounts reported for governmental activities in the statement of activities are different because:
Net change in fund balance from above
The change in compensated absences reported in the Statement of Activities does not
require the use of current financial resources and, therefore, is not reported as expenditures
in governmental funds.

(5,186)
$

Change in net position of governmental activities

The accompanying notes are an integral part of these financial statements.
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17,433,959

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
NOTES TO BASIC FINANCIAL STATEMENTS
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity
The Children and Families First Commission of Ventura County, known as First 5 Ventura County, (the
Commission) was established by the Ventura County Board of Supervisors in 1999 under the provisions
of the California Children and Families First Act of 1998 (the Act). The purpose of the Commission is to
promote, support, and improve the early development of children from the prenatal stage through five
years of age. The Commission’s programs are funded by taxes levied by the State of California on
tobacco products. Any change to the tobacco tax revenue will impact the Commission’s ability to perform
services. The State Commission (also established under the Act) provides technical assistance to all
county commissions pursuant to Health and Safety Code Section 130125.
The Commission is administered by a governing board of nine voting members. The Ventura County
Board of Supervisors appoints the commissioners as follows:
a. One member of the Board of Supervisors.
b. Two members recommended by the County Executive Officer responsible for management of the
County’s children’s services, public health services, behavioral health services, social services and
tobacco or other substance abuse prevention and treatment services.
c. A representative recommended by the Child Care Planning Council.
d. The remaining five members shall be selected from members of the Community Commission of
Ventura County, nominated, one each, by the members of the Board of Supervisors, who are either
described in (b) above or are: (1) recipients of project services included in the Commission’s strategic
plan, (2) educators specializing in early childhood development, (3) representatives of a local child
care resource or referral agency or child care coordinating group, (4) representatives of a local
organization for prevention or early intervention for families at risk, (5) representatives of communitybased organizations that have the goal of promoting nurturing and early childhood development, (6)
representative of local school districts, or (7) representatives of local medical, pediatric, or obstetric
associations or societies.
The Commission is considered a legal public entity separate from the County of Ventura (the County).
However, the Commission is a component unit of the County for financial reporting purposes.
Upon termination of the Commission, all assets of the Commission shall be returned to the State of
California. The liabilities of the Commission shall not become liabilities of the County upon either
termination of the Commission or the liquidation or disposition of the Commission’s remaining assets.
Basis of Presentation and Accounting and Measurement Focus
The basic financial statements of the Commission are composed of the following:




Commission-wide financial statements
Fund financial statements
Notes to the financial statements

The financial statements of the Commission have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to governmental units, hereinafter referred
to as GAAP (generally accepted accounting principles). The accepted standard-setting body for
establishing governmental accounting and financial reporting principles is GASB (the Governmental
Accounting Standards Board).
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Commission-wide Financial Statements – The commission-wide financial statements consist of the
statement of net position and the statement of activities and display information about the primary
government (the Commission).
The commission-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded at the time liabilities are incurred, regardless of when the related cash flows take place.
The statement of activities presents a comparison of direct expenses and program revenues for the
Commission’s governmental activities. Direct expenses are those that are specifically associated with a
program or a function. Program revenues include grants that are restricted to meeting the operational or
capital requirements of the Commission. Revenues that are not classified as program revenues,
including investment income, are presented as general revenues.
Fund Financial Statements – The fund financial statements consist of the balance sheet and the
statement of revenues, expenditures and changes in fund balance. These statements are presented on a
current-financial resources measurement focus. Under this method, revenues are recognized when
measurable and available to finance expenditures of the current period. Revenues are generally
considered to be available when they are collected within 90 days of the end of the current fiscal year. All
receivables are expected to be collected within the current year. Expenditures are generally recorded
when a liability is incurred, as under accrual accounting.
The Commission reports only governmental funds as follows:
Operating Fund – The operating fund accounts for the legally authorized activities of the Commission not
provided for in other specialized funds. For financial reporting information, the operating fund includes
the state distribution and investment revenues and program and administration expenditures.
Sustainability Fund – The sustainability fund accounts for those funds set aside by terms of the
Commission’s financial plan for future years’ financing. The Commission recognizes there are expected
future reductions in tobacco tax revenue, which will in turn impact the Commission’s ability to fund
services; therefore, the sustainability fund provides for the ability to continue to fund services in the future.
Community Investment Loan Fund – The community investment loan fund accounts for those funds set
aside by terms of the Commission’s strategic plan for programs related to providing financing for facilities
development of licensed quality child care and preschool.
As a general rule the effect of interfund activity has been eliminated from the commission-wide financial
statements.
Cash and Investments
The Commission participates in an external investment trust fund managed by the County of Ventura
Treasurer. The County Treasurer’s investment pool is defined in accordance with GASB Statement No.
31, “Accounting and Financial Reporting for Certain Investments and for External Investment Pools.” The
external investment pool commingles the moneys of more than one legally separate entity, not part of the
sponsor’s reporting entity, and invests on the participant’s behalf in an investment portfolio for the
purpose of increasing investment earnings. Interest earned on the pooled funds is allocated and credited
to these funds quarterly. The Commission is required to deposit, but is not required to maintain, the state
distributions of the tobacco tax in the County Treasury.
Capital Assets
Capital assets are reported in the commission-wide financial statements. Capital assets are defined by
the Commission as assets with an initial, individual cost of more than $5,000 and an estimated useful life
of three years. Such assets are recorded at historical cost. The cost of normal maintenance and repairs
that do not add to the value of the asset or materially extend asset lives are not capitalized. There were
no capital assets at June 30, 2013 or 2012.
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Compensated Absences
The Commission has estimated its liability for vested compensated absences to be $67,630 and $70,434
at June 30, 2013 and 2012, respectively. Compensated absence obligations are reported in the fund
financial statements as expenditures in the period paid. The estimated liabilities have been accrued in
the commission-wide financial statements and are included in accrued liabilities.
Unearned Revenue
Unearned revenue arises when assets are recognized before revenue recognition criteria have been
satisfied.
Equity Classifications
In the commission-wide financial statements, equity is classified as net position and displayed in three
components:




Net investment in capital assets – Consists of capital assets, net of accumulated depreciation and
any outstanding debt related to the acquisition, construction or improvement of those assets. The
Commission did not have any of its net position invested in capital assets at June 30, 2013 and 2012.
Restricted net position – Consists of net position with legal limitations imposed on their use by County
or State Ordinance, external restrictions by other governments, creditors or grantors. There were no
restrictions of net position as of June 30, 2013 and 2012.
Unrestricted net position – All other net position that does not meet the definition of “restricted” or “net
investment in capital assets”.

The Commission follows the provisions of GASB Statement No. 54 “Fund Balance Reporting and
Governmental Fund Type Definitions”. Accordingly, fund balance is divided into five classifications based
primarily on the extent to which the Commission is bound to observe constraints imposed upon the use of
the resources in the governmental funds. The classifications are as follows:


Nonspendable fund balance – includes amounts that cannot be spent because they are either (a) not
in spendable form (e.g., prepaid expenses or inventory) or (b) legally or contractually required to be
maintained intact (e.g., resources that must be held intact pursuant to legal or contractual
requirements, such as revolving loan fund capital or the principal of an endowment).



Restricted fund balance - includes resources that are subject to constraints for which there are
externally enforceable legal restrictions (e.g., funding from the State Commission or foundations that
are legally restricted to specific uses; funds legally restricted by County, state, or federal legislature,
or a government’s charter or constitution; amounts collected from non-spendable items, such as the
long-term portion of loan outstanding, if those amounts are also subject to legal constraints).



Committed fund balance - includes amounts that can only be used for specific purposes pursuant to
limitations imposed by the Board of Commissioners. Formal action is required by the Commission to
commit, to modify or remove the commitment. Committed fund balance also includes the minimum
fund balance whereby up to six months of operating funds shall be maintained.



Assigned fund balance – includes amounts that are constrained by the Commission’s intent to be
used for specific purposes, but are neither restricted nor committed. Unless formal authority is
delegated to another appointed body or official by the Board of Commissioners, the Board of
Commissioners shall be the level of authority to allocate resources to the assigned category.



Unassigned fund balance - includes fund balance that has not been classified into any of the other
categories.

When both restricted and unrestricted resources are available for use, it is the Commission’s policy to use
restricted resources first, then unrestricted resources as they are needed.
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Budgets and Budgetary Accounting
The Commission is legally required to prepare and submit a budget of expected expenditures to the
Ventura County Board of Supervisors and the Ventura County Children, Family, and Community
Commission for their review. The Commission’s fiscal year 2012-13 budget was reviewed by the Ventura
County Children, Family, and Community Commission (now known as the Community Commission for
Ventura County) and the Ventura County Board of Supervisors on June 10, 2012 and June 18, 2012,
respectively. The budgetary basis of accounting is different from generally accepted accounting
principles because for budgetary purposes investment earnings are recognized when earned. Under
generally accepted accounting principles, investments and investment earnings include changes in fair
values.
The accompanying Budgetary Comparison Schedule - Operating Fund and Budgetary Comparison
Schedule - Community Investment Loan Fund include the budgeted expenditures for the year, along with
management’s estimate of revenues for the year. Budgetary control is exercised at the fund level. No
expenditures were planned for the Sustainability Fund.
Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.
Subsequent Events
The Commission has evaluated subsequent events through October 8, 2013, the date which the financial
statements were available to be issued.
Reclassifications
Certain reclassifications have been made to the prior year financial statements in order to conform to the
presentation of the current year financial statements for comparative purposes.
2. CASH AND INVESTMENTS
The Commission’s carrying value of deposits with a bank was $168,143 and $97,065 at June 30, 2013
and 2012, respectively. The corresponding bank balance was $261,362 and $555,228, respectively. Of
the bank balance at June 30, 2013, $250,000 was covered by Federal deposit insurance. The remaining
uninsured balance was covered by a written collateral agreement with its financial institution whereby any
uninsured deposits will be collateralized with eligible securities having a market value of at least 110% of
the amount of the deposits.
At June 30, 2013 and 2012, the Commission had $32,846,391 and $35,639,454, respectively, held in an
external investment pool in the County of Ventura. Investments are stated at fair value, per GASB
Statement 31 requiring fair value reporting of all investments. The fair value of the County’s pooled
investments was determined by the County’s investment advisory firm. The Commission’s investments
include recognized but unrealized net losses of $(50,706) and unrealized net gain of $57,739 as of June
30, 2013 and 2012, respectively. Because the County’s investment practice is to generally hold
investments until maturity, the amount to be collected over the life of the security is known and the risk of
market losses is minimized. Therefore, while potential gains or losses are recognized and reported
because of the County’s investment policy, they are not anticipated to be realized.
The Commission is authorized under California Government Code to make direct investments. In January
2009, the Commission adopted an investment policy to provide for the prudent investment of funds and
the effective management of investment activities, including short-term investments to meet daily cash
flow requirements and long-term investments to meet future goals. A minimum of one (1) year of
operating funds must be maintained in the Ventura County Treasury Investment Pool or the Local Agency
Investment Fund (LAIF). Remaining funds beyond the minimum of 1 year operating funds may be
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invested in the Ventura County Treasury Investment Pool or elsewhere as outlined in the Eligible,
Authorized, and Suitable Investments section of the Policy. An investment plan is developed and
approved annually by the Commission. All funds are currently being invested in the Ventura County
Investment Pool. As of June 30, 2013, the County portfolio received a rating of AAAf by Standard &
Poor’s (S&P), the highest possible rating given by the agency. The portfolio was rated S1+, also the
highest ranking given by S&P, for maintaining sufficient liquidity to meet cash flow needs.
The County Treasurer maintains a cash investment pool for all funds of the County and other agencies for
which the County treasury is the depository. Interest earned on the pooled funds is allocated and
credited to these funds quarterly. Interest is apportioned to the Commission based on the average daily
balances on deposit with the County Treasurer. Investment earnings are accrued at year-end.
The County Treasurer invests Commission funds in accordance with the state statutes and the County’s
investment policy as approved by the Treasury Oversight Committee and the County Board of
Supervisors. The policy emphasizes safety, liquidity, and yield and follows the “prudent investor rule.”
The County Treasurer is authorized by Government Code Section 53635 to invest in U.S. Government
Treasury and Agency Securities, certain commercial paper, bankers’ acceptances, corporate bonds and
notes, repurchase agreements and the State Treasurer Local Agency Investment Fund.
3. DUE FROM OTHER GOVERNMENTS
The due from other governments primarily represents amounts due to the Commission from the California
Children and Families Commission for Prop 10 related revenues.
4. LOAN RECEIVABLE
The Commission has a loan receivable from a preschool provider which was granted under the provisions
of the Community Investment Loan Fund. The loan has an interest rate of 4.25%, a maturity date of
September 1, 2019 and is secured by all assets of the business and personal guarantees. Monthly
principle and interest payments of $2,412.23 are required through maturity of the loan. The loan is
administrated by the Economic Development Collaborative-Ventura County.
5. INTERFUND TRANSACTIONS
On June 21, 2012, the Commission approved, as part of its financial plan, the transfer of $1,400,000 from
the Community Investment Loan Fund to the Operating Fund for sustaining program funding levels.
6. AB 99 LIABILITY
The State of California (State) passed Assembly Bill 99 (AB 99) in March 2011, which required First 5
Commissions to deposit $1 billion to a newly established State Children and Families Health and Human
Services Fund ($950 million from county commissions and $50 million from the state commission). All
county commissions, except the smallest, were to pay the State of California one-half the amount of their
fund balance as of June 30, 2010. This amounted to $20,075,724 for Ventura County and was reflected
as a liability as of June 30, 2011. This amount was to be remitted to the State by June 30, 2012.
AB 99 was challenged in court on the basis that it violated fundamental premises of Proposition 10. In
November 2011, a court ruling declared AB 99 invalid. The State did not appeal the decision. As a result,
the liability of $20.1 million has been extinguished, which enables the Commission to continue with its
long-term financial plan and utilize its net position for local strategic initiatives and program sustainability.
The recognition of the AB 99 liability was recorded as an extraordinary item in FY 2010-11. The
extinguishment of the AB 99 liability was recorded in FY 2011-12 as an extraordinary item.
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7. OPERATING LEASE
The Commission leases office space from a third party under a lease which expires in December 2015.
The future minimum rental payments due under the lease are as follows:
Year ending June 30:
2014
2015
2016

$

65,570
67,538
34,268

$

167,376

Rent expense totaled $65,178 and $63,893 for the years ended June 30, 2013 and 2012, respectively.
8. RETIREMENT PLAN
The Commission has established a SIMPLE (savings incentive plan for employees) IRA retirement plan in
which employees can elect to contribute a percentage of their pre-tax salary towards. Under this plan, a
separate IRA account is established for each participant and each IRA account is self-directed; thus, the
employees control their investments. The Commission matches contributions up to 3% of an employee’s
annual salary, subject to IRS limitation for maximum contributions. The contribution by the Commission
for the fiscal year ended June 30, 2013 and 2012 was $24,843 and $23,952, respectively.
9. RISK MANAGEMENT
The Commission is exposed to various risks of loss related to general liability and workers’ compensation.
The Commission has general liability insurance to $1,000,000 per occurrence. There have been no
claims or insurance settlements.
10. ECONOMIC DEPENDENCY
The Commission is largely dependent on Proposition 10 Tobacco funds for its revenue. Any reduction to
the tobacco tax revenue will impact the Commission’s ability to fund services.
11. RELATED PARTY TRANSACTIONS
Certain members of the Commission are contractors, directors, or employees of agencies that are funded
by the Commission and, accordingly, may receive payments or compensation from those agencies. For
fiscal year 2012-13, the Commission entered into contracts with these agencies to provide funding of
$3,727,817. Amounts paid under these contracts amounted to $3,183,216. The Commission’s conflict of
interest policy prohibits a commissioner from any decision making process that involves a related agency.
12. PROGRAM EVALUATION
The Commission spent $268,259 on program evaluation during the year ended June 30, 2013 which
includes the evaluation software system, the annual evaluation report, training/capacity building,
coordination of evaluation activities, and technical assistance for funded programs. The Commission
spent $300,517 on program evaluation for the year ended June 30, 2012.
13. FUNDING FOR PURCHASE OF FIXED ASSETS AND INFRASTRUCTURE PROJECTS
The Commission adopted a policy in 2000 to provide for the granting of funds for the acquisition of fixed
assets. In February 2012, the Commission amended the policy and incorporated provisions for
infrastructure projects. In connection with this policy, any funds granted for the purchase of fixed assets or
infrastructure projects over $5,000 are structured as no-interest forgivable loans for each year that the
grant recipient remains in business and continues operation of the program for which the asset was
purchased or the infrastructure investment was made. The Commission recognizes the funding for the
acquisition of fixed assets as program expenditures in the year granted. Grant recipients are expected to
continue operations of the program for the determined length of time for which the asset was purchased
or the infrastructure project was made.
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As of June 30, 2013, the Commission had granted funds totaling $2,021,671 for the purchase of fixed
assets and infrastructure projects that are currently active with $494,933 remaining to be forgiven through
the year ending June 30, 2020.
____________________________________________________________________________________
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REQUIRED SUPPLEMENTARY INFORMATION

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
BUDGETARY COMPARISON SCHEDULE - OPERATING FUND
FOR THE YEAR ENDED JUNE 30, 2013
Actual on
Budgetary
Basis

Budgeted Amounts
Original
Final
REVENUES
Program Revenues:
Proposition 10 apportionment
First 5 California Child Signature Program
First 5 California CARES Plus
Federal grant revenue:
Race to the Top
Center for Disease Control and Prevention
Grants - Other
Other
Funds available from prior years' Proposition
10 distributions
Total program revenues

$

General revenues Interest earnings
Proposition 10 SMIF
Total general revenues
Total revenues
EXPENDITURES
Program expenditures:
Neighborhoods for Learning
Countywide Strategies
Countywide Preschool
CARES Program
Community Outreach and Education
Program Management
Resource Development
Evaluation expenditures - Results-based
Accountability and Quality Assurance
Administrative expenditures
Equipment replacement
Total expenditures

7,707,456
828,750
103,750

$

7,707,456
828,750
103,750

$

7,878,290
698,703
97,581

Variance
Favorable
(Unfavorable)

$

449,598
30,000
18,750

449,598
30,000
18,750

219,460
21,292
20,174

(230,138)
(8,708)
1,424

3,226,203
12,364,507

3,629,716
12,768,020

2,626,472
11,561,972

(1,003,244)
(1,206,048)

76,593
76,593

76,593
76,593

67,548
2,795
70,343

(9,045)
2,795
(6,250)

$

12,441,100

$

12,844,613

$

11,632,315

$

$

6,500,000
2,135,750
1,718,350
415,000
190,000
460,000
90,000

$

6,735,080
2,191,250
1,828,283
415,000
190,000
460,000
90,000

$

6,473,234
2,115,071
1,267,142
369,975
123,705
404,006
64,122

$

$

170,834
(130,047)
(6,169)

330,000
600,000
5,000
12,444,100

See accompanying notes to financial statements and auditors' report.
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$

330,000
600,000
5,000
12,844,613

$

268,259
542,309
4,492
11,632,315

$

(1,212,298)

261,846
76,179
561,141
45,025
66,295
55,994
25,878
61,741
57,691
508
1,212,298

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
BUDGETARY COMPARISON SCHEDULE - OPERATING FUND - concluded
FOR THE YEAR ENDED JUNE 30, 2013
Actual on
Budgetary
Basis
BUDGET-TO-GAAP RECONCILIATION:
Actual revenue on a budgetary basis

$

Differences - budget to GAAP:
For GAAP purposes funds utilized from prior years'
distributions are not recognized as revenue
For budgetary purposes investment earnings
do not include unrealized gains and losses

11,632,315

(2,626,472)
(45,395)

Total revenues as reported on the statement of revenues,
expenditures, and changes in fund balance

$

See accompanying notes to financial statements and auditors' report.
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8,960,448

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
BUDGETARY COMPARISON SCHEDULE - COMMUNITY INVESTMENT LOAN FUND
FOR THE YEAR ENDED JUNE 30, 2013
Actual on
Budgetary
Basis

Budgeted Amounts
Original
Final
REVENUES/INFLOWS
Loan repayments

$

Funds available from prior years' Proposition
10 distributions
Total revenues/inflows

34,656

$

34,656

$

10,850

Variance
Favorable
(Unfavorable)

$

(23,806)

1,078,146
1,112,802

1,078,146
1,112,802

705
11,555

(1,077,441)
(1,101,247)

40,518

40,518

16,765

(23,753)

General revenues Interest earnings
Total revenues

$

1,153,320

$

1,153,320

$

28,320

$

(1,125,000)

EXPENDITURES/OUTFLOWS
Loan implementation
Loan disbursements

$

28,320
1,125,000

$

28,320
1,125,000

$

28,320
-

$

1,125,000

Total expenditures/outflows

$

1,153,320

$

1,153,320

$

28,320

$

1,125,000

Actual on
Budgetary
Basis
BUDGET-TO-GAAP RECONCILIATION:
Actual revenue on a budgetary basis

$

Differences - budget to GAAP:
For GAAP purposes loan repayments
are not recognized as revenue
For GAAP purposes funds utilized from prior years'
distributions are not recognized as revenue
For budgetary purposes investment earnings
do not include unrealized gains and losses

28,320

(10,850)
(705)
(5,814)

Total revenues as reported on the statement of revenues,
$

expenditures, and changes in fund balance

See accompanying notes to financial statements and auditors' report.
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10,951

SUPPLEMENTARY INFORMATION

County, Local Funds, CARES
County, Local Funds, Administration

Implementation (Phase 2)

Implementation (Phase 2)

F5CA Program Funds

CARES Plus

Expenditures reported must meet or exceed state match requirements, if applicable

See accompanying notes to financial statements and auditors' report.

1

29

$796,284

$97,581

$68,396

$100,000

F5CA Coordination Funds
County, Local Funds

$530,307

F5CA Program Funds

TOTAL F5CA FUNDS

REVENUES
F5CA FUNDS
F5CA Program Funds

Child Signature Program RFA 2

Child Signature Program RFA 1

Program or Project Title

FOR THE YEAR ENDED JUNE 30, 2013

SUPPLEMENTAL SCHEDULE OF FIRST 5 CALIFORNIA (F5CA) FUNDING

A COMPONENT UNIT OF THE COUNTY OF VENTURA

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

$1,672,304

$15,262

$277,481

$97,581

$68,396

$583,277

$100,000

$530,307

EXPENDITURES1

CHANGE IN

$0

$0

$0

$0

NET POSITION

NET POSITION

$0

$0

$0

$0

Beginning of Year

End of Year

$0

$0

$0

$0

NET POSITION

OTHER REPORTS

FY 2012-13 Annual Report to First 5 California

Annual Report Component
County Focus Summary

Revenue and Expenditure Summary

Demographic worksheets
Summary of participants
Most compelling service
outcomes
Improved systems of care

County Evaluation Summary

Description of Component
Provides a high-level summary of county
commission accomplishments, highlights, or
notable programs
Provides a summary of revenues and
expenditures by First 5 CA result areas and
services
A series of worksheets capture service and
demographic data about the population served,
and describes most compelling service
outcomes.

In the Commission Packet
Narrative is provided in packet

County Evaluation Summary provides a
summary of evaluation activities and findings
reported during the fiscal year and a discussion
of the policy impact of evaluation results.

AR-3 form is provided in packet

AR-1 form is provided in packet

Summary of participants served is
provided in packet. These aggregate
data from:
o AR-2 worksheets for each State
result area and service which
are submitted to F5CA
Narratives are provided for Most
Compelling Service Outcomes and
Improved Systems of Care on AR-2
Forms

October 17, 2013

First 5 Ventura County
FY 2012-13 Annual Report County Summary
A window of opportunity
Brain research clearly tells us that ages 0-5 are critical years for developing lifelong social, emotional and
learning skills. While this period is absolutely key to a child’s development, it is also where public investments
are the lowest. Together with parents, school districts, community leaders, and social and healthcare agencies,
First 5 Ventura County works to fill the gaps through its network of essential services for young children and
their families-–-a network that strengthens futures for children, families and communities.
Neighborhoods for Learning (NfLs)
At the heart of First 5 Ventura County are 11 First 5 NfLs located in communities across Ventura County. This
nationally recognized place-based model provides parents with high quality, locally based resources to help
them raise children who are healthy, nurtured, and prepared to meet their full potential.
Each First 5 NfL is governed by its community and decides how best to serve the area’s health, early learning
and family support needs. NfL resources may include preschools or preschool scholarships, family resource
centers, and early learning activities for children 0-3. Through partnerships with the Ventura County Health
Care Agency and other local organizations, First 5 Ventura County provides community-based access to health
services, dental treatment, developmental check-ups, behavioral health counseling and parent education.
Parents access these resources through their local Neighborhood for Learning, reducing barriers and
increasing access to essential services.
Created to build lasting change
First 5 Ventura County is committed to expanding our partnerships with foundations, businesses, parents and
local leaders so that together we continue to make sound, lasting investments in children. We demonstrate
that commitment through key leadership roles in countywide obesity, oral health, developmental screening,
preschool quality improvement, and basic needs collaboratives so public agencies, non-profits and business
can work together to support children, families and communities. We work with organizations across the
county to adopt a shared lens for working with children and families through the Five Protective Factors and
brought business and economic leaders together to examine the importance of early education and its
positive impact on our economic future.
In addition to a local investment of $10.6 million, First 5 Ventura County successfully brought in more than
$1.5 million in grants and leveraged program dollars, resulting in a total First 5 investment of $12.1 million last
year.

Annual Report Form 1 (AR-1)(Page 1 of 5)
County Revenue and Expenditure Summary
for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)
County: Ventura

Wednesday, October 09, 2013

Revenue Detail
1.

Tobacco Tax Funds

$

7,878,290

2.

CARES Plus Program Funds

$

97,581

3.

CSP, RFA 1

$

630,307

4.

CSP, RFA 2

5.

School Readiness Program Funds

$

0

6.

Small County Funds

$

0

7.

Other Funds (Specify Source Below)

$

0

8.

Grants (Specify Source Below)

$

260,926

$

0

10. Revenue from Interest Earned

$

63,654

11. Total Revenue

$

8,999,154

68,396

Race to the Top - Early Learning Challenge Grant,
Center for Disease Control & Prevention,
Kaiser Foundation, Scripps Howard Foundation.
9.

Donations

Results and Services - Expenditure Details
Result 1: Improved Family Functioning (Family Support, Education and Services)
12. Behavioral, Substance Abuse and Other Mental Health Services

$

0

13. Adult Education and Literacy for Parents

$

0

14. Community Resource and Referral

$

336,165

15. Distribution of Kit for New Parents

$

52,938

Annual Report Form 1 (AR-1)(Page 2 of 5)
County Revenue and Expenditure Summary
for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)
County: Ventura

Wednesday, October 09, 2013

16. Family Literacy Programs

$

167,561

17. Provision of Basic Family Needs (Food, Clothing, Housing)

$

0

18. Targeted Intensive Parent Support Services

$

1,813,177

19. General Parenting Education Programs

$

454,619

20. Other Family Functioning Support Services (please describe below)

$

0

21. Total

$

2,824,460

22. Preschool for 3 and 4 Year Olds

$

3,370,805

23. State School Readiness

$

0

24. Comprehensive Screening and Assessments

$

0

25. Targeted Intensive Intervention for Children Identified with Special Needs

$

0

26. Early Education Programs for Children (Other than SR and Preschool for
3 & 4 Year Olds)

$

1,237,294

27. Early Education Provider Programs

$

510,078

28. Kindergarten Transition Services

$

222,652

29. Other Child Development Services (please describe below)

$

805,970

$

6,146,799

Result 2: Improved Child Development (Child Development Services)

Quality ECE Investments
30. Total

Annual Report Form 1 (AR-1)(Page 3 of 5)
County Revenue and Expenditure Summary
for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)
County: Ventura

Wednesday, October 09, 2013

Result 3: Improved Health (Health Education and Services)
31. Breastfeeding Assistance

$

0

32. Nutrition and Fitness

$

159,525

33. Other Health Education

$

0

34. Health Access

$

170,183

35. Home Visitation for Newborns

$

126,813

36. Oral Health

$

359,027

37. Prenatal Care

$

0

38. Primary Care Services (Immunizations, Well Child Checkups)

$

0

39. Comprehensive Screening and Assessments

$

276,441

40. Targeted Intensive Intervention for Children Identified with Special Needs

$

119,962

41. Safety Education and Intentional and Unintentional Injury Prevention

$

0

42. Specialty Medical Services

$

0

43. Tobacco Cessation Education and Treatment

$

0

44. Other Health Services (please describe below)

$

0

45.

$

1,211,951

46. Service Outreach, Planning, Support and Management

$

42,212

47. Provider Capacity Building, Training and Support

$

498,649

48. Community Strengthening Efforts

$

123,705

49. Total

$

664,566

Total

Result 4: Improved Systems of Care

Annual Report Form 1 (AR-1)(Page 4 of 5)
County Revenue and Expenditure Summary
for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)
County: Ventura

Wednesday, October 09, 2013

Expenditure Detail
50. FY 2012-2013 Program Expenditures

$

10,847,776

51. FY 2012-2013 Administrative Expenditures

$

544,600

52. FY 2012-2013 Evaluation Expenditures

$

268,259

53. Total Expenditures

$

11,660,635

54. Excess (Deficiency) Of Revenues Over (Under) Expenses

$

-2,661,481

55. Sale(s) of Capital Assets

$

0

56. Other: Specify Source Below

$

0

57. Total Other Financing Sources

$

0

58. Fund Balance - Beginning, July 1, 2012

$

34,677,019

59. Fund Balance - Ending, June 30,

$

32,015,538

$

-2,661,481

61. Non Spendable

$

197,167

62. Restricted

$

0

63. Committed

$

31,818,371

64. Assigned

$

0

65. Unassigned

$

0

66. Total Fund Balance

$

32,015,538

Other Financing Sources

Net Change in Fund Balance

60. Net Change In Fund Balance

-2013

FY 2012-2013Fund Balance

Annual Report Form 1 (AR-1)(Page 5 of 5)
County Revenue and Expenditure Summary
for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)
County: Ventura

Wednesday, October 09, 2013

Expenditure Notes: Please use this space to document any issues with the information
provided on this spreadsheet and to explain any significant variances from prior year's
expenses that is not related to revenue growth. Please identify if any line includes significant
capital expenditures. If yes, identify the line and the capital amount included.

I hereby certify the information submitted herein is accurate and complete to the best of my
knowledge. I further certify that I have the authority to submit this information. I make these
certifications via my name, phone number and e-mail address entered below. I acknowledge that
the data in this submission may be subject to verification at a later date.
Name
Phone
Email

FY 12-13 Annual Report to First 5 California
Summary of Participants Served by First 5 California Result and Service Area

Children <3

Children
3-5

Parents/
Children
Guardians/
Ages
Primary
Unknown** Caregivers

Other
Family
Members

Providers

Total served
in FY 12-13

FY 11-12
Remapped***

Comments

IMPROVED FAMILY FUNCTIONING
Community Resource and Referral
Distribution of Kit for New Parents
Family Literacy Programs
Targeted Intensive Parent Support Services
General Parenting Education Programs
Quality Family Functioning Systems
Improvement

376
-

359
-

-

-

223
2,073
78

1,341
804
691

52
298
12

2,849
739

IMPROVED HEALTH
Nutrition and Fitness

275

1,276

313

550

Health Access

399

333

151

-

Oral Health
Homevisitation for Newborn

573

822

12,355

8,288

-

-

-

1,796

IMPROVED CHILD DEVELOPMENT
Preschool Programs for 3 and 4 Year Olds
Early Education Programs for Children
Early Education Provider Program
Kindergarten Transition Services

Targeted Intensive Interventions for Identified
Special Needs
Comprehensive Screening and Assessment
Total Participants Served*

10,621
-

27,583
8,559
2,150
3,174
2,154

-

-

17

35

1

675
4,689

217
5,878

4,342
28,145

Total served in Total served in
FY 12-13
FY 11-12
Percent change

Total Children Served

38,712

40,632

-5%

Total Parents/Caregivers/Family Members

58,114

58,063

0%

1,686

1,090

55%

98,512

99,785

-1%

Total Providers
Total Participants Served

57,842

59
88
6
78
-

-

27,642
8,559
13,594
3,180
2,232

FY 11-12 had unexpected increase in service levels. FY12-13 service
31,965 levels more consistent with prior years.
10,225
12,813
2,517
2,414

-

-

86 Foster/kinship/homeless respite care discontinued in FY 12-13.

1

238
15

1,616
6,045
238
1,536

18

493

2,925

21
-

-

1

-

272

883

560

22,599

58

1,854

322
1,686

1,542
6,180
266
1,631
2,846
Lower number of participants in FY12-13 due to end of ARRA funding
1,545 to HOPE/VCPH
Focused efforts resulted in more parents receiving oral health
17,661 education in FY 2012-13
Clinics transitioned to e- medical records, therefore had reduced
2,822 capacity to implement 4Ps Plus

53

86

5,556
98,512

5,186
99,785

* Participant counts represent unduplicated counts within a particular service to the extent possible using current
data collection formats and standards. Some duplication across services will occur as group data collection for lowintensity services cannot differentiate when some participants may receive the same service multiple times. For
example, under Community R&R, data collected is a count of callers - it may not be known how many callers call
multiple times.
** Child participants' ages are unknown because the data collected is "group data" which does not ask for a child's
specific age.
*** Revision to FY 2012-13 Annual Report instructions resulted in reporting local activities and investments in
different State Categories. In order to compare service levels across years, FY 2011-12 participants were remapped
according to the new methodology.

Annual Report Form 3 (AR-3)(Page 1 of 5)
County Evaluation Summary
for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)
County: Ventura

Tuesday, October 08, 2013

Provide a description of the evaluation activities completed during the fiscal year
)LUVW9HQWXUD&RXQW\ )9& SURPRWHVUHVXOWVEDVHGDFFRXQWDELOLW\E\FRQGXFWLQJDQDQQXDO
HYDOXDWLRQRILWVLQYHVWPHQWVWRPRQLWRUSURYLGHUSHUIRUPDQFHHQVXUHRSWLPDODOORFDWLRQRISXEOLF
UHVRXUFHVDQGWRJXLGHVWUDWHJLFGHFLVLRQPDNLQJ
7KHHYDOXDWLRQGHVLJQLVVWUXFWXUHGDFFRUGLQJWRWKH)9&(YDOXDWLRQ)UDPHZRUNVZKLFKGHILQHVD
VHWRIHYDOXDWLRQTXHVWLRQVDQGSHUIRUPDQFHEHQFKPDUNVZLWKLQHDFKLQYHVWPHQWDUHDWKDW
PHDVXUHVVXFFHVVWRZDUGDFKLHYLQJGHVLUHGUHVXOWV7KH)9&HYDOXDWLRQIRU)<IRFXVHGRQ
QLQHFRUHLQYHVWPHQWVLQVHUYLFHRXWFRPHVDQGV\VWHPVRIFDUHEHQHILWWLQJ\RXQJFKLOGUHQDQGWKHLU
IDPLOLHV
3DUHQWVDUHHQJDJLQJFKLOGUHQLQHDUO\OHDUQLQJDQGDUHUHDGLQJWRWKHLUFKLOGUHQRIWHQIURPDQ
HDUO\DJH
&KLOGUHQSDUWLFLSDWHLQ4XDOLW\3UHVFKRRO
&KLOGUHQZLWKVSHFLDOQHHGV LQFOXVLYHRIVRFLDOHPRWLRQDO UHFHLYHHDUO\LQWHUYHQWLRQDVHDUO\DV
SRVVLEOHLQLQFOXVLYHVHWWLQJVHJIDPLO\OLWHUDF\SURJUDPVSUHVFKRROV
&KLOGUHQKDYHDPHGLFDOKRPHZKHUHWKH\UHJXODUO\UHFHLYHSUHYHQWLYHFDUHLQFOXVLYHRIZHOOFKLOG
FKHFNXSVGHYHORSPHQWDOVFUHHQLQJVDQGSDUHQWHGXFDWLRQ
&KLOGUHQUHFHLYHRUDOKHDOWKSUHYHQWLYHFDUHDQGWUHDWPHQWVHUYLFHV
&KLOGUHQKDYHJRRGQXWULWLRQDQGSK\VLFDODFWLYLW\SUDFWLFHVQHFHVVDU\WRFRPEDWFKLOGREHVLW\
3DUHQWVKDYHWKHWRROVUHVRXUFHVDQGVXSSRUWVIRUKHDOWK\DWWDFKPHQWVDQGSRVLWLYHLQWHUDFWLRQV
ZLWKWKHLUFKLOGUHQHJNQRZOHGJHRIHDUO\FKLOGKRRGGHYHORSPHQWWKHLUUROHLQSURPRWLQJKHDOWK\
GHYHORSPHQWDFFHVVWRFRPPXQLW\VXSSRUWV
3DUHQWVDUHOLQNHGZLWKWKHVHUYLFHVWKH\QHHGDQGRWKHUUHVRXUFHVWKH\DUHHOLJLEOHIRU
&RPPXQLW\2UJDQL]DWLRQVDJHQFLHVGHGLFDWHUHVRXUFHVWRHDUO\FKLOGKRRGVHUYLFHV
(DFK\HDU)9&SURJUDPVWDIIZRUNLQFRQVXOWDWLRQZLWKWKH&RPPLVVLRQWRUHYLHZUHILQHDQG
XSGDWHWKHHYDOXDWLRQIUDPHZRUNVWRLQFRUSRUDWHQHZO\IXQGHGDFWLYLWLHVQHZHYDOXDWLRQLQWHUHVWV
QHZVWUDWHJLFSULRULWLHVDQGEXLOGVRQSULRUHYDOXDWLRQILQGLQJV
7KH)9&&RPPLVVLRQVXSSRUWVWKHHYDOXDWLRQWKURXJKDQQXDOFRQWUDFWDJUHHPHQWVZLWKWZR
RXWVLGHFRQWUDFWRUV0RVDLF,QFDQG(YDOXDWLRQ0DQDJHPHQWDQG7UDLQLQJ (07 $VVRFLDWHV
,QF
0RVDLFGHVLJQHGDQGPDLQWDLQVWKH*UDQWV(YDOXDWLRQDQG0DQDJHPHQW6ROXWLRQ *(06
LQIRUPDWLRQV\VWHP*(06LVDFHQWUDOGDWDZDUHKRXVHWKDWVWRUHVDQGPDQDJHVGDWDRQSURJUDP
SDUWLFLSDQWVVHUYLFHXVHDQGRXWFRPHVDFURVVDJHQFLHVDQGVHUYLFHLQLWLDWLYHV7KHGDWDLV
XQLIRUPO\FROOHFWHGDQGHQWHUHGLQWR*(06E\PRVWRIWKH&RPPLVVLRQ¶VIXQGHGSDUWQHUV6HOHFWHG
FRXQW\SDUWQHUVLQFOXGLQJ9HQWXUD&RXQW\3XEOLF+HDOWK 9&3+ DQG9HQWXUD&RXQW\%HKDYLRUDO
+HDOWK 9&%+ DOVRPDLQWDLQLQWHUQDOGDWDPDQDJHPHQWV\VWHPVWKDWFRQWDLQDGGLWLRQDOGHWDLOHG
LQIRUPDWLRQQRWVWRUHGLQ*(06,QHDFKFDVHWKHVHDJHQFLHVDJUHHGWRVKDUHWKHLULQWHUQDOGDWD
WRIXUWKHUVXSSOHPHQWWKHDQQXDOHYDOXDWLRQHIIRUW

Annual Report Form 3 (AR-3)(Page 2 of 5)
County Evaluation Summary
for Fiscal Year 2012-2013 (July 1, 2012 - June 30, 2013)
County: Ventura

Tuesday, October 08, 2013

&KLOGDQGIDPLO\RXWFRPHVDVVRFLDWHGZLWKHDFKVHUYLFHZHUHPHDVXUHGXVLQJDQXPEHURI
VWDQGDUGL]HGDQGFXVWRPRXWFRPHPHDVXUHPHQWWRROV7KHVHPHDVXUHVLQFOXGHWKH)9&)DPLO\
/LWHUDF\6XUYH\WKH)9&+HDOWK,QVXUDQFH(QUROOPHQW6XUYH\WKH)9&6HUYLFH&RRUGLQDWLRQ
DQG&DVH0DQDJHPHQW6XUYH\WKH'HVLUHG5HVXOWV'HYHORSPHQWDO3URILOH '5'3 WKH(DUO\
&KLOGKRRG(QYLURQPHQWDO5DWLQJ6FDOH (&(56 3V3OXVWKH3UHVFKRRO.LQGHUJDUWHQ%HKDYLRU
6FDOHV 3.%6 DQGWKH2KLR6FDOHV3UHVFKRRO:RUNDQG3DUHQW6XUYH\V
(07$VVRFLDWHVFRPSLOHVDQGDQDO\]HV*(06GDWDWRDVVHVVIXQGHGSDUWQHUSHUIRUPDQFHRQ
PHDVXUHVRISDUWLFLSDQWRXWUHDFKDQGHQJDJHPHQWVHUYLFHXWLOL]DWLRQUHODWLYHWRWDUJHWHGFDSDFLW\
FOLHQWVDWLVIDFWLRQDQGFKLOGDQGIDPLO\RXWFRPHV
7KH)<$QQXDO(YDOXDWLRQ5HSRUWSURGXFHGE\(07ZDVILQDOL]HGLQ)HEUXDU\7KH
GDWDUHSRUWLQJF\FOHLVVXFKWKDWHYDOXDWLRQUHVXOWVIRUWKHFXUUHQW)<DUHDYDLODEOHLQWKHIROORZLQJ
)<7KHUHIRUHWKHVXPPDU\RIUHSRUWHGHYDOXDWLRQILQGLQJVLVIRU)<
Describe the evaluation findings reported during the fiscal year
,Q)<)9&GLUHFWHGUHVRXUFHVWRFRPPXQLWLHVDQGIDPLOLHVDWKLJKULVNIRUH[SHULHQFLQJ
KHDOWKDQGOHDUQLQJGLVSDULWLHVDQGFRQWLQXHGWRILOOJDSVLQHDUO\FKLOGKRRGV\VWHPVRIFDUHWRPHHW
FKLOGUHQ¶VKHDOWKHDUO\HGXFDWLRQDQGIDPLO\VXSSRUWQHHGV+LJKOLJKWHGILQGLQJVLQFOXGH
3URPRWLQJ)DPLO\/LWHUDF\DQG3RVLWLYH3DUHQW&KLOG,QWHUDFWLRQV
7KH1HLJKERUKRRGVIRU/HDUQLQJ 1I/V RIIHUHGHDUO\OHDUQLQJSURJUDPVIRUIDPLOLHVWKDWZHUH
WDLORUHGWRORFDOQHHGV1I/VRIIHUHGSURJUDPVWRKHOSHGXFDWHSDUHQWVDERXWWKHLUFKLOGUHQ¶V
GHYHORSPHQWDQGSURPRWHSDUHQWFKLOGERQGLQJLPSURYHGLQWHUDFWLRQTXDOLW\HDUO\OLWHUDF\DQG
VFKRROUHDGLQHVVUHDFKLQJSDUHQWVDQGFKLOGUHQ3DUHQWVUHSRUWHGPRUHIUHTXHQW
ZHHNO\UHDGLQJDWKRPHDQGVSHQWPRUHWLPHSOD\LQJDQGLQWHUDFWLQJZLWKWKHLUFKLOGUHQ
,PSURYLQJ$FFHVVWR3UHYHQWLYH+HDOWK6HUYLFHVDQG,PSURYLQJ4XDOLW\RI&DUH
)9&VXSSRUWHGWKH9&3++HDOWK2XWUHDFK3URJUDPPH +23( WRSURYLGHFRPPXQLW\RXWUHDFK
DQGHQUROOPHQWDVVLVWDQFHWRXQLQVXUHGFKLOGUHQZKRDUHHOLJLEOHIRUSXEOLFLQVXUDQFHEXWZKRVH
IDPLOLHVIDFHEDUULHUVQDYLJDWLQJFRPSOH[HOLJLELOLW\DQGHQUROOPHQWSURFHVVHV&HUWLILHG$SSOLFDWLRQ
$VVLVWDQWVZRUNHGWROLQNFKLOGUHQWRDPHGLFDOKRPHDQGWRVXSSRUWDSSURSULDWHPHGLFDOFDUH
XWLOL]DWLRQ7KHSURJUDPVXFFHVVIXOO\HQUROOHGRUUHHQUROOHGPRUHWKDQFKLOGUHQLQWRSXEOLF
LQVXUDQFHSURJUDPV1LQHW\WZRSHUFHQWRIFKLOGUHQZKRVHIDPLOLHVZHUHFRQWDFWHGDWWKHWLPHRI
UHHQUROOPHQWKDGDUHJXODUVRXUFHRIPHGLFDOFDUHDQGQLQHW\HLJKWSHUFHQWRIFKLOGUHQKDG
FRPSOHWHGZHOOFKLOGYLVLWV
&RQQHFWLQJ)DPLOLHVWR&RPPXQLW\5HVRXUFHV
7KURXJKDPXOWLGLVFLSOLQDU\FXOWXUDOO\FRPSHWHQWFDVHFRRUGLQDWLRQDSSURDFK1I/VDQGRWKHU
IXQGHGSURJUDPVLGHQWLILHGFKLOGDQGIDPLO\QHHGVDQGVXFFHVVIXOO\FRQQHFWHGRYHUIDPLOLHV
ZLWKDSSURSULDWHUHVRXUFHV
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([SDQGLQJ&KLOGUHQ¶V$FFHVVWR+LJK4XDOLW\3UHVFKRRO
)9&LQYHVWHGLQSUHVFKRRORSHUDWLRQVTXDOLW\HQKDQFHPHQWVDQGZRUNIRUFHGHYHORSPHQWWRPDNH
KLJKTXDOLW\SUHVFKRRORSSRUWXQLWLHVDYDLODEOHWRRYHUFKLOGUHQ0RUHWKDQRIVSDFHVZHUH
UDWHGDV³JRRG´RU³H[FHOOHQW³TXDOLW\DQGRISDUWLFLSDQWVGHPRQVWUDWHGVWURQJJDLQVLQ
GHYHORSPHQWDOFRPSHWHQF\
%XLOGLQJ&DSDFLW\RIWKH'HQWDO&DUH6\VWHPWR'HOLYHU3UHYHQWLYHDQG5HVWRUDWLYH2UDO+HDOWK
6HUYLFHV
)9&IXQGHGSUHYHQWLYHVHUYLFHVDQGVSHFLDOW\GHQWDOWUHDWPHQWIRUXQLQVXUHGFKLOGUHQDQG
H[SDQGHGWKHFDSDFLW\RIWKHGHQWDOFDUHV\VWHPWRUHDFKPHGLFDOO\DQGGHQWDOO\XQGHUVHUYHG
FKLOGUHQ'HQWDOSURYLGHUVRIIHUHGVFUHHQLQJVDQGIOXRULGHYDUQLVKDSSOLFDWLRQVRUDOKHDOWK
HGXFDWLRQDQGFKLOGUHQ¶VGHQWDOFOHDQLQJV[UD\VH[DPVDQGVSHFLDOW\WUHDWPHQWVHUYLFHV0RUH
WKDQFKLOGUHQUHFHLYHGIOXRULGHYDUQLVKDSSOLFDWLRQVLQWKHFRPPXQLW\DQGGXULQJZHOOFKLOG
FDUH
(QFRXUDJLQJ3RVLWLYH3DUHQWLQJWR6XSSRUW&KLOGUHQ¶V6RFLDO(PRWLRQDO)XQFWLRQLQJ
)9&SDUWQHUHGZLWK9&%+WRVWUHQJWKHQIDPLOLHVXVLQJWKHHYLGHQFHEDVHG7ULSOH33RVLWLYH
3DUHQWLQJ3URJUDP0RUHWKDQSRVLWLYHSDUHQWLQJWLSVKHHWVZHUHGLVWULEXWHGWRSDUHQWVDQG
PHQWDOKHDOWKFOLQLFLDQVGHOLYHUHGLQWHQVLYHSDUHQWLQJLQWHUYHQWLRQVWRKLJKULVNFKLOGUHQDQG
WKHLUIDPLOLHV1LQHW\WKUHHSHUFHQWRIFKLOGUHQGHPRQVWUDWHGUHGXFWLRQVLQSUREOHPV\PSWRPVDQG
EHKDYLRUV
(DUO\6FUHHQLQJIRU'HYHORSPHQWDO'HOD\V
3XEOLFKHDOWKHGXFDWRUVRIIHUHGFRPSUHKHQVLYHGHYHORSPHQWDOFKHFNXSVWRFKLOGUHQUHDFKHG
WKURXJKORFDO1I/VDQGDIILOLDWHGSUHVFKRROVDQGOLQNHGIDPLOLHVWRHDUO\LQWHUYHQWLRQ+HDOWK
HGXFDWRUVVFUHHQHGFKLOGUHQRIZKLFKPRUHWKDQRQHWKLUGVFUHHQHGSRVLWLYHIRUVXVSHFWHG
GHOD\VDQGZHUHHOLJLEOHIRUHDUO\LQWHUYHQWLRQVHUYLFHV0RUHWKDQFKLOGUHQZLWKPLOGWR
PRGHUDWHFRQFHUQVUHFHLYHGDVVLVWDQFHQDYLJDWLQJFRPPXQLW\UHVRXUFHV:RUNZLWKWKHVDIHW\QHW
FOLQLFV\VWHPDQGSULYDWHSUDFWLFHVWRLQWHJUDWHGHYHORSPHQWDOVFUHHQLQJLQWRVWDQGDUGSUDFWLFH
UHVXOWHGLQDQDGGLWLRQDOFKLOGUHQVFUHHQHG
Describe the policy impact of the evaluation results
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7KH)9&$QQXDO(YDOXDWLRQ5HSRUW $(5 IRU)<ZDVFRPSOHWHGLQ)HEUXDU\DQG
GLVWULEXWHGWRDOO)9&&RPPLVVLRQPHPEHUVIRUUHYLHZ7KHUHSRUWSUHVHQWHGDQDO\VLVRIILQGLQJV
DFURVVQLQHRXWFRPHDUHDVDQGLQFOXGHGDVXPPDU\RISURJUDPKLJKOLJKWVDQGNH\HYDOXDWLRQ
ILQGLQJV)RUHDFKRXWFRPHDUHDGHWDLOHGWDEOHVRUJDQL]HGE\HYDOXDWLRQTXHVWLRQZLWKLQEHVW
LQYHVWPHQWDUHDFRPSDUHGWDUJHWHGEHQFKPDUNVWRDFWXDOSURJUDPSHUIRUPDQFHPHDVXUHVDQG
LQGLFDWHGZKHWKHUSHUIRUPDQFHEHQFKPDUNVZHUHRUZHUHQRWDFKLHYHG
7KHILQGLQJVZHUHDOVRVKDUHGZLWKFRPPLWWHHVFRPSRVHGRIFRPPXQLW\VWDNHKROGHUV
FROODERUDWLQJDJHQFLHVSDUHQWVDQGVXEMHFWPDWWHUH[SHUWVWKDWPHHWUHJXODUO\WRJXLGHSURJUDP
GHYHORSPHQWDQGUHYLHZIXQGHGSDUWQHUV¶SURJUHVVWRZDUGPHHWLQJHVWDEOLVKHGJRDOV)9&VWDII
HQJDJHGIXQGHGSDUWQHUVLQWKHUHYLHZRIHYDOXDWLRQILQGLQJVIRUWKHSXUSRVHVRIOHDUQLQJ
FRQWLQXRXVTXDOLW\LPSURYHPHQWDQGHQKDQFLQJSDUWQHUV¶DELOLWLHVWRGLUHFWO\FRPPXQLFDWHSURJUDP
LPSDFWVDWWKHORFDOOHYHODPRQJSDUWLFLSDQWVSDUWQHUVDQGFRPPXQLW\VWDNHKROGHUV$IRFDOSRLQW
RIWKLVZRUNLVWKH1HLJKERUKRRGIRU/HDUQLQJ/HDGHUVKLS&RPPXQLW\DFRPPXQLW\RISUDFWLFHIRU
)9&1I/LPSOHPHQWHUVWKDWSURYLGHVDIRUXPIRUVKDULQJEHVWSUDFWLFHVDGYDQFLQJFRPPRQYLVLRQ
DQGVWUDWHJLHVDQGVWUHQJWKHQLQJUHODWLRQVKLSV
,QDOOWKH)<DQQXDOHYDOXDWLRQRIIXQGHGDFWLYLWLHVGHPRQVWUDWHGWKHVXFFHVVRI)9&
IXQGHGSDUWQHUVWRUHDFKSURMHFWHGFDSDFLW\WRGHOLYHUVHUYLFHVWRFKLOGUHQDQGIDPLOLHVWRLPSURYH
WKHFRPPXQLW\LQIUDVWUXFWXUHWKDWVXSSRUWVWKHPDQGWRSURGXFHGHVLUHGRXWFRPHVIRUFKLOGUHQ¶V
KHDOWKHDUO\OHDUQLQJDQGSRVLWLYHIDPLO\IXQFWLRQLQJ
7KH)9&(YDOXDWLRQ)UDPHZRUNVKDYHEHHQLPPHDVXUDEOHLQHQDEOLQJVWDIIDQG&RPPLVVLRQHUV
WRXQGHUVWDQGUHVXOWVDFURVVLQLWLDWLYHVDQGDWWKHOHYHORILQGLYLGXDOIXQGHGSDUWQHUV+RZHYHUWKH
FRPSOH[LW\RIWKHLQIRUPDWLRQGRHVQ¶WQHFHVVDULO\DQVZHUWKHVLPSOHTXHVWLRQRI³%XWKRZDUHZH
UHDOO\GRLQJ"´7KH&RPPLVVLRQUHFHQWO\DSSURYHGDVHWRIUHFRPPHQGDWLRQVDLPHGDWVWUHDPOLQLQJ
HYDOXDWLRQDQGEHWWHUFRPPXQLFDWLQJUHVXOWVLQFOXGLQJ
,PSURYLQJGDWDFROOHFWLRQV\VWHPDQGSURFHVVLQSDUWQHUVKLSZLWKRWKHU6RXWKHUQ&DOLIRUQLD
&RXQW\&RPPLVVLRQV
&RQVROLGDWHDQGVLPSO\WKHH[LVWLQJIUDPHZRUNVWRUHGXFHWKHQXPEHURIEHQFKPDUNVDQGWR
EHWWHUDOLJQZLWKVHUYLFHSURYLVLRQVIRUDFFRXQWDELOLW\SXUSRVHV
'HYHORSDQHYDOXDWLRQIUDPHZRUNWKDWWUDFNVVHOHFWNH\LQGLFDWRUVLQUHODWLRQWRFRPPLVVLRQ
LQYHVWPHQWV
5HYLVHRXWFRPHGDWDFROOHFWLRQPHWKRGVWRROVDQGIUHTXHQF\
7KHVHUHFRPPHQGDWLRQVZLOOEHLPSOHPHQWHGEHJLQQLQJZLWK)<
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I hereby certify the information submitted herein is accurate and complete to the best of my
knowledge. I further certify that I have the authority to submit this information. I make these
certifications via my name, phone number and e-mail address entered below. I acknowledge that
the data in this submission may be subject to verification at a later date.
Name
Phone
Email
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FY 12-13 Annual Report to First 5 California
Summary of Participants Served - Ethnicity and Primary Language

Ethnic Breakdown of Population Served
Alaska Native/American Indian
Asian
Black/African-American
Hispanic/Latino
Pacific Islander
White
Multiracial
Other
Total of Population Served

Children

Parents/Caregivers/ Other
Family Members

0.4%
2.5%
1.1%
75.9%
0.3%
14.3%
4.8%
0.7%

0.2%
2.9%
1.1%
68.8%
0.2%
17.0%
9.0%
1.0%

100.0%

100.0%

Primary Language Spoken in the Home

Children

Parents/Caregivers/ Other
Family Members

English
Spanish
Cantonese
Mandarin
Vietnamese
Korean
Other

34.8%
49.9%
0.0%
0.0%
0.0%
0.0%
15.3%

39.6%
55.2%
0.2%
0.0%
0.0%
0.0%
5.0%

Total of Population Served

100.0%

100.0%

