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Memo

To: Commissioners, First 5 Ventura County

From: Claudia Harrison, Executive Director

Date: December 19, 2013

Re: Recommendation to Enter into a Multi-Commission Agreement with
Persimmony and Other Southern California Prop 10 Commissions for a
new Program Management and Evaluation Software System for
Implementation in FY 2014-15

Background

As part of data collection and evaluation efforts, since 2004, the Commission has used a web-
based program management and evaluation software package to track participants, services,
and outcomes. Funded partners are responsible for routine data entry into the Grants
Evaluation and Management Software (GEMS) System operated by Mosaic Network, Inc. Data
housed in this secure, online repository is used for routine progress reporting and program
monitoring, contract renewal decisions, and annual and evaluation reporting.

For the past year, five1 Southern California Commissions, four of which are current GEMS
users, began to meet to resolve common system issues, identify options for achieving
evaluation system cost savings in an environment of declining Proposition 10 revenues, and to
explore ways to improve data collection across the Southern California region. This working
group has determined essential data elements common among the counties, system
requirements that meet each county’s basic functional requirements, and desired reporting
features.

In October 2013, staff provided the Commission with an update on this multi-county planning
effort and the intent to release an RFQ to identify a software vendor who can implement a
common data system for multiple First 5 counties, with the expectation that a collaborative
award would enhance individual County and regional evaluation efforts and yield cost-savings
for all participating counties.

1
The five counties include Los Angeles, Orange, Riverside, Santa Barbara, and Ventura.
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Discussion

The Orange County Commission, on behalf of the five-county collaborative, released a Request
for Proposals (RFP) on November 1, 2013 for a software system for data collection and
reporting. Six proposals were received by the November 18, 2013 submittal deadline.
Representatives of the five-county collaborative met and reviewed the proposals based on
established criteria related to multi-county pricing, cost savings, system functionality/system
requirements, support functions, ability to achieve a July 1, 2014 implementation date, and
criteria related to the vendor such as experience and strong customer support.

Based on the review, three of the six proposals were recommended for final consideration.
Representatives from each Commission have been participating in interviews with finalist
vendors, conducting vendor reference checks, participating in software demos, and reviewing
submitted materials.

The five-county collaborative selected Persimmony International, Inc. as the leading finalist and
at least three of the five Counties (Ventura, Orange, and Los Angeles) are prepared to proceed
with individual contract negotiations with this vendor. The final decision to enter into a multi-
Commission agreement with the selected vendor will remain a decision of each individual
county commission.

The anticipated 3-year cost savings for Ventura County with this new vendor would range from
36% to 39% from current pricing, depending upon the number of counties participating.
Commissions are also anticipating significant enhancements in functionality in terms of end user
experience, referral tracking, training, support, and system output/reporting. The contract for the
new software system should be in place on or about January 1, 2014 so that the selected
system is fully tested and ready for training by April 1, 2014.

Recommendation

The recommended action would select Persimmony as the new vendor for the Commission’s
program management and evaluation software system as part of a multi-county collaborative
and would grant authority to the Executive Director to enter into an agreement with Persimmony
for initial technical support and data migration in FY 2013-14 for up to $10,000.


