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Report from Executive Director
July 17, 2014

I. Update on Administrative Operations
 Contract Renewal for FY 2014-15

o To date, all funded partner contracts have been either fully executed (20) or are awaiting
signatures from funded partners (3).

 Staffing Update
o Tina Norén joined staff as a part-time (10-hour/week) Communications Assistant,

supporting F5VC’s social media, website(s) and community outreach activities.
 Tina has a degree in multicultural studies and has studied grantmaking and

design.
 She has worked with the AIDS initiative in New York and founded the Ventura

County HulaFrog.com site, a national network of websites that connect parents
with local kid-friendly events and businesses.

 As the mom of three children under six, Tina knows 0-5!

II. Update on Commission Initiatives
 Community Investment Loan Fund – Two New Loans in Process

o ABC Learning Preschool and Childcare, Inc. is opening a new facility in Santa Paula,
creating 90 licensed spaces (40 infant/toddler spaces and 50 preschool spaces).
 The $312,500 in First 5 loan funds are leveraged with CDBG (Community

Development Block Grant) and other loan funds to support facilities renovation
and classroom set-up.

 Program should be operational within 4 to 6 months.
o ABC Kids Preschool in Fillmore, the first CILF recipient, is expanding their existing

program, adding 30 new preschool spaces.
 $30,000 in First 5 loan funds will be used to convert currently unused space,

including the addition of bathrooms.
o The Community Investment Loan fund launched in 2008 provides low-cost capital for

facilities development, including planning, construction and amortized loans, and is
implemented in partnership with EDC-VC. (see attached marketing piece.)
 When the current two loans are finalized, the CILF will have issued $606,500 in

F5VC loans, creating a total of 222 spaces in high need areas.
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 Countywide Strategies
o CARES Plus

 14 CARES Plus participants earned AA or BA degrees in early childhood education
in FY 2013-14.

 Since the project began its focus on degree attainment in FY 2005-06,
135 participants have earned either an Associate or Bachelor degree.

 Efforts are currently underway to identify best practices for increasing the number
of ECE professionals with BA degrees, in an expedited time frame.

 Communications, Education and Development
o Logo

 F5VC is now using a slightly different version of the logo on our social media
pages and education materials.

 Friendly, more readable and uniquely ours, the new logo has a square icon, with
the standard logo version using a circle around the handprint.

 New logo offers a more suitable option for social media and outreach
materials but existing materials will not be replaced.

o Website
 First 5 Ventura County’s new website went live on July 1, 2014.
 New site was designed to align with how visitors typically utilize the site and to

better communicate who we are and what we do, through features such as:
 Streamlined format for ease of navigation
 Mobile friendly format
 Better integration of social media
 Interactive NfL map
 Private login area for funded partner learning communities, discussion and

file sharing.
 Production cost was one-third of our earlier (low cost) site.
 Commission meeting page is being constructed to make it easy for visitors to

download packets electronically for tablet viewing.
 This feature should be ready for the September meeting.

o HEAL Zone Grant - Good for Kids
 At the monthly HEAL Zone Resident Coalition meeting, Bear Bites Grill’s Good for

Kids healthy options were featured.
 Restaurant owner shared that he supports the Good for Kids program as a

way to help contribute to his community.
 Bear Bites recently revamped their Good for Kids menu to offer 7 Good for Kids

meals with healthy adult options too.
 On July 19, 2014 they will host a “Good for Kids” day with 20% of each Good for

Kids meal and healthy adult options going to First 5 Ventura County.
 Sam’s Market will host a “Fruit and Veggie Fest” on the same day,

unveiling the healthy changes to the store.
 Bear Bites and Sam’s Market connected at the resident’s coalition

meeting and are continuing to discuss ways they can work together.
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o World Breastfeeding Week
 World Breastfeeding Week will be held August 1-7, 2014, providing an

opportunity for practitioners, advocates, and families to come together and
support breastfeeding.

 Locally, the Breastfeeding Coalition of Ventura County has planned several events
and will present to the Board of Supervisors on July 29, 2014.

 First 5 Ventura County will be presenting on the successful hospital
consortium that has been convened through our efforts.

o Parent Engagement and Leadership
 F5VC, in partnership with the Oxnard Alliance, Strategies, the Partnership for Safe

Families and Communities and other community partners and parent leaders, is
working with Parent Services Project (PSP) to implement a second, 5 Protective
Factors based Parent Leadership Training.

 A three-day, 20-hour course funded by PSP will run in October and will
include parents who were unable to attend the series held last spring,
along with others from the community.

 Model includes training for parent and agency leaders and the use of
materials, with the intention of replicating the program for longer-term use.

 Results Based Accountability
o Transition to Persimmony Data Collection Software System

 Successful launch of new Persimmony data system occurred on July 7, 2014, as
scheduled.

 Data was migrated from Mosaic to Persimmony for all funded programs.
 Funded programs are reviewing migrated data and will complete year-end

data entry/report submission in Persimmony.
 More than 65 funded partner staff and 7 First 5 staff were trained on the new

system, with additional trainings to occur in the fall.
 Evaluations received from training participants were very positive.

 Majority feel confident in using the key functions of the system (login,
individual and group client data entry, report export, report submission).

 Positive ratings received in areas of: relevance of training, length of
training, and questions answered.

 All know where to go for follow-up support.
 Planning currently underway for roll-out of fiscal and referral modules.
 Staff will continue to work with funded partner data transition committee to test

and refine system based on user input.

III. County, Regional and National Updates
 Early Learning Nation at the U.S. Conference of Mayors

o In June, more than 1,000 mayors from across the country voted on a resolution
supporting a national commitment to building an Early Learning Nation by the year 2025.
(see attached)
 Sixteen mayors from different regions sponsored this resolution, which received

wide support at the U.S. Conference of Mayors.
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o Early Learning Nation 2025 movement is supported by the Bezos Family Foundation.
 Early Learning Nation 2025 website, www.eln2025.org, provides inspiring

examples from the 9 EC-LINC communities, including First 5 Ventura County, to
help mayors turn ideas into action.

 Goal is to have mayors in every city pledge their support to building an early
learning nation by starting in their own community.

 Early Childhood-LINC is an alliance of communities around the country that work
together to improve results for families with young children

 Teams from the nine communities, including First 5 Ventura County,
attended a two day convening in Oakland earlier in July to share best
practices around early childhood systems building.

IV. Upcoming Events
 First 5 CA Executive Director, Camille Maben, Visit to Ventura County, August 4, 2014, 8:00

am- 5:00 pm

 Ventura County Together Monthly Meeting, August 4, 2014, 10:00 – 11:30 a.m., VCCF Non-
Profit Center, 4001 Mission Oaks Blvd., Camarillo

 First 5 Standing Committees
o Administration/Finance Committee, August 1, 2014, 9:30 – 11:30 a.m., F5VC offices

http://www.eln2025.org/
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PROVIDER ANECDOTES

CARES Plus

CARES Plus stipend participant Connie Yanez was the Keynote Student Speaker for the 2014
Oxnard Community College graduation ceremony. Connie is a preschool teacher at Little Vikings,
which is a First 5 QRIS site. During her address, Connie expressed great appreciation for the CARES
Plus program in helping her to obtain her degree, as well as thanks to CARES Plus advisor Merced
Robles for her support and guidance.

Pleasant Valley NfL - Family Resource Center Staff

“My highlight for June was the opportunity to attend our new data software system Persimmony
training. Although only a 3 hour training, I believe this new system will be a little simpler to learn
and use. I am looking forward to this new learning experience along with our staff.”

Triple P, Ventura County Behavioral Health

Client was a four year old male who challenged every request from his mother. The child’s mother
described everything as a struggle and she felt that the only option was to intimidate the child into
compliance. This created resentment in the child and fueled his oppositional behavior. Mother
admitted to struggling with feelings of guilt and fear of failure as a parent. As a result of her current
parenting style, her child’s self esteem was low, he had trouble getting along with other children,
and believed that he could not do anything right. Mother felt that she was isolating herself and her
children from social contact due to her inability to manage his inappropriate behaviors.

Mother started participating in Triple P, learned to take on a more positive approach to parenting by
giving more attention to what her child did well, rather than investing so much energy on
highlighting his misbehaviors. Mother noticed that the child responded well to this. He began to
feel proud of his achievements, and regained his self-confidence. His compliance increased as well
as mother’s satisfaction with her role as a parent. Mother reported an increase in family functioning
after completing Triple P and learning new parenting strategies.

Regional Health Educators, Ventura County Public Health

In March a developmental screening was conducted for a 22 month old boy at the Mid-Town Family
Resource Center. The mom attended the meeting and shared that they had recently moved to the
area from Orange County. She is a stay-at-home mom and spends most of her time alone at home
with her son since her husband is a firefighter and works long shifts.

As we were completing the ASQ, this mom shared that she has been communicating with other
moms online in forums and wasn’t really concerned that her son was not talking since a few other
moms were sharing that their children “grew out of it”. I tried to support mom and provided
information on language development and spoke to her about how she was playing with her child.
This mom was frustrated that her son would not sit and let her read a book from beginning to end.
I shared with mom that it was typical for children his age not to sit from beginning to end and I took
the opportunity to sit and read a book to her child and modeled how to follow her child’s lead. I
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would point, identify and label animals. I played with my voice to show excitement. At times I spoke
quietly and made animal sounds and showed how to play and have fun with language. While I was
playing, this mom took a lot of notes and would say, “I can do that”. She also asked questions. This
was a mom who was highly educated but did not have a lot of support, connections or experience in
interacting with young children.

As we completed the ASQ, this child scored with concerns in the area of communication. I shared
with mom that if she was interested she could receive a referral to the Early Start program. If her
son was found eligible she would receive in-home services for her child until he turned 3 years old.
I shared that one of the great benefits of the Early Start program is that the interventionist can also
provide parents with strategies that they can incorporate into their interactions on a daily basis.
This mom ended up deciding that she was probably going to call and request services but she
needed to speak to her husband first. When I called to follow up with the mom the following week, I
found out that she was waiting for services to begin but was told verbally that her son qualified for
services. This mom shared that she was still active on the online forums and was encouraging
parents to seek out services rather than wait and see if they would grow out of it.



 
 
 

IN SUPPORT OF A NATIONAL COMMITMENT TO BUILDING AN EARLY 
LEARNING NATION BY THE YEAR 2025 

 
 
Whereas, over the past 238 years major eras in the history of the United States 
have been frequently marked and recognized by the transference of scientific 
research, scientific breakthrough and scientific invention into the mainstream of 
daily life, leading in turn to new growth, enhanced opportunities and innovative 
change; and 
Whereas, social researchers and sociologists are identifying babies born between 
2010 and 2025 as ‘Generation Alpha,’ and are claiming this generation will be the 
most formally educated generation in history, beginning school earlier and studying 
for longer than those from previous generations; and 
Whereas, Generation Alpha members will be second only to the Baby Boomer 
generation in population numbers, consisting of more than 70 million children aged 
between birth to 15 in the year 2025; and 
Whereas, the latest neuroscience research into child development clearly shows 
the profound and lasting benefits of every day and in-the-moment interactions 
between parent or caregiver and child, and that these parent or caregiver/child 
interactions require no expensive purchases of toys or equipment to achieve these 
benefits; and 
Whereas, scientific research clearly shows that positive parenting and caregiving in 
early childhood, starting at birth, is a key contributor to lifelong health and 
productivity; and 
Whereas, advances in neuroscience, developmental psychology and prevention 
science provide compelling evidence that the foundation for health or disease is 
established in early childhood; and 
Whereas, these scientific advances show it is possible for children to achieve their 
potential as a result of parent and child interactions in the critical brain 
development years of birth to three; and  
Whereas, high quality early learning in the critical years from birth to three has 
been proven to reduce placements in special education, reduce grade retention, 
boost graduation rates, decrease teen pregnancy rates, reduce violent crime, 
juvenile delinquency and incarceration, and increases the odds of long-term 
employment; 
Whereas, we are committed to providing unparalleled opportunities for the 
children of Generation Alpha so they do not become part of a ‘lost generation’ 
making this an imperative of moral and national urgency to provide early learning 
for all children particularly in the critical brain-building years from birth to three;      
NOW, THEREFORE BE IT RESOLVED that The U.S. Conference of Mayors supports 
a movement committed to engaging every community and particularly parents and 
caregivers in daily brain-building moments with their children, while highlighting 



the ease and developmental importance supported by the latest scientific research 
of these conversational moments between adult and child; and 
BE IT FURTHER RESOLVED that The U.S. Conference of Mayors supports 
designating the decade of 2015 – 2025 as an era of community focus in building an 
Early Learning Nation so, in turn, the children of Generation Alpha emerge equipped 
and prepared to resolve issues, assume leadership positions, while generating 
innovative and long-term solutions for previously intractable and seemingly 
unsolvable challenges. 
 
 



Lessons Learned:
•	 Patience	is	a	virtue:		
	 “The	whole	process	took	about	two	years,”	said	Ferrel.	“But	with		
	 the	support	of	EDC-VC,	SBDC	and	First	5,	everything	worked	out.		
	 From	going	through	the	lease	to	acquiring	the	right	permits,		 	
	 staying	on	track	and	trusting	in	the	plan	we	developed	was	the		
	 key	to	our	success.”

•	 You’ve	got	friends:		
	 “Some	of	our	neighbors	initially	opposed	the	day	care	center		 	
	 moving	in.	EDC-VC,	First	5	and	Ventura	County	Supervisor	Kathy		
	 Long	spoke	on	my	behalf	and	really	helped	turn	opinions	around.	
	 Today,	we	have	a	great	relationship	with	all	of	our	neighbors	and		
	 they	love	having	the	center	in	the		neighborhood.”

•	 Trust	in	yourself:		
		 “Throughout	the	process,	there	were	times		where	I	wondered	if		
	 I	could	do	it.	But	EDC-VC	really	believed	in	me	as	an	individual		
	 and	was	willing	to	advocate	on	my	behalf.	It	really	helped	me		 	
	 because	I	knew	that	having	their	support	and	the	support	of	my		
	 family	would	help	me	overcome	any	obstacles.”

•	 Funding	is	available:		
	 “By	establishing	a	partnership	with	EDC-VC,	SBDC	and	First	5,		
	 I	gained	access	to	everything	I	needed	to	renovate	and	build		
	 out	the	space.	From	gaining	funding	to	hire	contractors	and		
	 employees,	the	loans	I	received	made	all	of	this	possible		 	
	 and	allowed	me	to	create	jobs.	We	currently	have	12	teachers.”

Funded in  
part through  
a Cooperative  
Agreement with  

the U.S. Small Business Administration. All 
opinions, conclusions or recommendations 
expressed are those of  the author(s) and do  
not necessarily reflect the views of  the SBA.

1601	Carmen	Drive,	Suite	215	
Camarillo,	CA	93010
805-384-1800	•	info@edc-vc.com	
www.edc-vc.com
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Small BuSineSS Development Center 
SuCCeSS Story 

aBC Kids PresChooL 
& ChiLdCare
808	River	St.	•	Fillmore,	CA	93015	
805-524-1222	•	www.abcfamilychildcare.4t.com

Before: 
In	2002,	Alma	Ferrel	opened	a	home-based	day	care	
center	and	preschool	in	Fillmore.	By	2010,	she	was	at	
capacity.	With	different	classes	throughout	the	day,	
ranging	from	infant	care	to	preschool	and	after-school	
care,	Ferrel	had	children	in	her	home	eight	hours	each	
weekday.	With	the	demand	for	child	care	services	rising	
in	Fillmore,	Ferrel	knew	she	needed	a	bigger	space.	

Best adviCe:
All	it	took	was	a	phone	call	to	EDC-VC	and	its	Small	
Business	Development	Center	for	Ferrel	to	begin	the	
process	of	opening	ABC	Kids	Preschool	&	Childcare		
in	a	facility	that	could	accommodate	more	children.	
From	working	with	SBDC	advisors	on	permits,	finance,	
planning	and	facilities	and	developing	a	business	plan,	
to	acquiring	loans	and	contacting	construction	engineers	
for	renovations	and	playgrounds,	SBDC	advisors	were		
with	Ferrel	every	step	of	the	way.	EDC-VC’s	partnership	
with	the	county	and	First	5	Ventura	County	enabled	Ferrel	
to	receive	more	than	$200,000	in	loan	funding	to	build	
out	her	new	commercial	facility,	equip	it	with	furniture,	
purchase	playground	equipment	and	install	a	kitchen.

after:
ABC	Kids	Preschool	&	Childcare	currently	has	112	children	
enrolled.	It	is	the	first	preschool	and	child	care	center	
of	its	kind	in	Fillmore,	with	classes	for	infants,	toddlers,	
preschool	classes	and	after-school	care.	

She	hopes	to	open	another	center	in	the	future	so		
she	can	serve	more	families.	“I	plan	on	reaching	out		
to	EDC-VC	and	its	SBDC	again.	They	were	so	helpful		
the	first	time	and	I	know	that	having	them	as	a	partner		
will	build	on	our	success	and	help	to	provide	a		
much-needed	resource	to	the	community,”	said	Ferrel.

Gustavo and Alma Ferrel


