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COMMISSION MEETING 

 

June 19, 2014 

1:00 p.m. – 3:00 p.m. 

 

Ventura County Office of Education 

5100 Adolfo Dr.  

Camarillo 

 

 

1. Welcome and Introductions –Chair Dominguez 

 

2. Approval of Minutes from May 22, 2014 

 

3. Agenda Approval and Review of Commission Packets 

 

4. Public Comments/Correspondence 

(Speaker request forms should be completed and submitted within 15 minutes after opening call to 

order.  Public correspondence will be received.)  

 

5. Presentation: Highlights of Ojai Neighborhood for Learning (NfL) Programming – Alisha 

Hicks, Program Director, Ojai Valley NfL (10 minutes) 

 

The following items will be reviewed and discussed by the Commissioners for appropriate action. 

 

 

CONSENT AGENDA 

 

Consent Agenda Items 6-9:  Review and approve unless an item is pulled for separate action by the 

Commission and moved to the Regular Agenda for consideration.  Consent items are to be routine 

and non-controversial.  All items are approved as recommended without discussion. 

 

6. Receive and File the First 5 Ventura County Financial Reports as of April 30, 2014 

 

7. Recommendation to authorize extension of FY 2013-14 contract for Persimmony data 

system configuration and implementation 

(Recommended action would authorize a contract extension with Persimmony through July 30, 

2014, to complete final phase of implementation of the new evaluation data system. Unspent funds 

budgeted in FY 2013-14 in the amount of $8,167 would be carried over to FY 2014-15 for 

payment upon completion of deliverables.  No new allocation would be needed.) 

Documents on file with the Executive Director 

Executive Director recommends approval as proposed 
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8. Recommendation to rollover funding for Commission’s website re-design 

(Recommended action would authorize a rollover of $8,000 in funds to FY 2014-15 for the 

purpose of completing the final configuration and design of the Commission’s new website, with 

extension of existing contract with Sketchfolio through August 31, 2014. As these funds were 

budgeted in FY 2013-14 but not expended, no new allocation would be needed.) 

Documents on file with the Executive Director 

Executive Director recommends approval as proposed 

 

9. Recommendation to rollover funding for evaluation consultant services to assist in refining 

Commission’s evaluation plan 

(Recommended action would authorize a rollover of $11,000 in funds to FY 2014-15 for the 

purpose of completing development of a parent survey tool and concurrent implementation plan, 

with extension of existing contract with EVALCORP through September 30, 2014.  As these funds 

were budgeted in FY 2013-14 but not expended, no new allocation would be needed.) 

Documents on file with the Executive Director 

Executive Director recommends approval as proposed 

 

 

REGULAR AGENDA 

 

10. Report of Committees 

a. Program Committee – Commissioner Hatfield and Commissioner Levin 

(1.) Approval of funding, selection of a contractor and delegation of authority to 

Executive Director to enter into an agreement for the development of Help Me Grow 

Ventura County 

 (The recommended action would select Contractor to support the development of 

Help Me Grow Ventura County and would grant authority to the Executive Director 

to enter into annual agreements with the Contractor for July 1, 2014 – December 31, 

2015 in the amount of $150,000. Contracts would be renewed on an annual basis 

subject to performance. No new allocations would be required as the increase is 

supported by Race to the Top Early Learning Challenge Grant supplemental funds.) 

 

11. Recommendation to Adopt Final Budget for Fiscal Year 2014-15 – Claudia Harrison 

(The Commission will review and consider any input received from the Board of Supervisors and 

the Community Commission for Ventura County on the proposed budget and will subsequently 

adopt a final budget for FY 2014-15.) 

 

12. Review of First 5 Ventura County Strategic Plan, FY 2010-2015, in compliance with Health 

and Safety Code Section 130140 – Claudia Harrison 

(On an annual basis, the Commission reviews the current strategic plan to determine if any 

revisions are necessary or appropriate.  The Commission will also review the measures and 

indicators in place for evaluating program outcomes.)  

 

13. Strategic Planning Discussion – Commission 

(Commissioners will engage in discussion about developing a framework for strategic planning in 

FY 2014-15.) 
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14. Report from Executive Director – Claudia Harrison 

(a) Report on Administrative Operations 

(b) Update on Commission Initiatives 

(c) Update on Statewide First 5 Activities 

 

15. Commission Member Comments 
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item 

not appearing on the posted agenda, except that members of a legislative body or its staff may briefly 

respond to statements made or questions posed by persons exercising their public testimony rights under 

Section 54954.3.  In addition, on their own initiative or in response to questions posed by the public a 

member of a legislative body or its staff may ask a question for clarification, make a brief announcement, 

or make a brief report on his or her own activities.  Furthermore, a member of a legislative body, or the 

body itself, subject to rules or procedures of the legislative body, may provide a reference to staff or other 

resources for factual information, request staff to report back to the body at a subsequent meeting 

concerning any matter, or take action to direct staff to place a matter of business on a future agenda.”) 

 

16. Next Meeting: 

Thursday, July 17, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo 

 

17. Future Meetings  

Thursday, August 21, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo  

Thursday, September 18, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo 

(Please note this meeting will start at 1:30 p.m.) 

Thursday, October 16, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo 

Thursday, November 20, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo 

Thursday, December 18, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate 

in this meeting, please contact Kathy Rangel at 648-9990 or via the California Relay Service. 

Reasonable advance notification of the need for accommodation prior to the meeting (48 hours 

advance notice is preferable) will enable us to make reasonable arrangements to ensure accessibility 

to this meeting. 
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FIRST 5 VENTURA COUNTY 

COMMISSION MEETING 

MINUTES  

 

May 22, 2014 

 

Commissioners Present:  Reyna Dominguez, Michael Gollub, Stan Mantooth, Robert Levin, Ida 

Hatfield, Kathy Long, Barbara Marquez-O’Neill 

 

Commissioners Absent:  Meloney Roy, Bruce Stenslie 

 

Staff Present:  Claudia Harrison, Kathy Rangel, Jennifer Johnson, Petra Puls, Sam McCoy, Robin 

Godfrey, Deanna Handel, Nani Oesterle, Heather Hanna 

 

Public Present: Linda Bays, Cindy Reed, Patricia Cervantes 

 

1. Welcome 

 

Chair Dominguez opened the meeting at 1:06 p.m.  

 

2. Recognition and Appreciation of George Tillquist for his Fifteen Years of Service as a 

Member of First 5 Ventura County’s Administration and Finance Committee  

 

Claudia Harrison spoke about George Tillquist’s service as a founding member of the Finance 

Committee, which later merged to become the Administration and Finance Committee.  She 

commented on his active participation as a committee member over the past 15 years.  Claudia 

presented him with a plaque in recognition of his years of volunteer service and contribution to 

children and families of Ventura County.  George commended the work of staff and particularly 

Jennifer Johnson for her exemplary work for the Administration and Finance Committee and the 

Commission overall.   

 

3. Approval of Minutes from March 20, 2014 

 

A motion was made by Commissioner Mantooth, seconded by Commissioner Hatfield, to 

approve the minutes from the March 20, 2014 Commission meeting.  The motion carried 

unanimously. 

 

4. Agenda Approval and Review of Commission Packets 

 

Claudia Harrison provided an overview of the supplemental packet. 

 

A motion was made by Commissioner Long, seconded by Commissioner Hatfield, to approve 

the agenda.  The motion passed unanimously.   

 

5. Public Comments/Correspondence 

 

There were no comments from the public. 
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6. Presentation: Highlights of Santa Clara Valley Neighborhood for Learning (NfL) 

Programming 

 

Claudia Harrison introduced Patricia Cervantes, Director of the Santa Clara Valley Neighborhood 

for Learning (NfL), to present programming highlights.  Claudia the challenges the NfL has 

continuously faced due to the high needs in the area and the geographic size of the Santa Clara 

Valley.  Patricia’s presentation mapped the NfL programming to the Five Protective Factors.  She 

highlighted preschool programs and the nationally recognized Abriendo Puertas (Opening Doors) 

program for Latino families which is based on the culture of Latino storytelling.  She discussed 

“Motherread/Fatherread” and how the NfL provides concrete support in times of need through 

partnerships with FoodShare, CalFresh, and the United Way of Los Angeles for utility assistance.   

 

Commissioner Levin asked about the need for preschool slots in the area.  Patricia stated that 

approximately 78% of state preschool-eligible children do not have a preschool to attend and that 

the lack of facilities is a major issue in the area.  Commissioner Hatfield asked which area of the 5 

Protective Factors is the weakest.  Patricia stated that they need support for the Parents are 

Resilient component.  Commissioner Marquez-O’Neill thanked the NfL staff for the cultural 

relevancy in the curriculum.   

 

CONSENT AGENDA 

 

7. Receive and File the First 5 Ventura County Financial Reports as of March 31, 2014 

 

8. Recommendation to Amend Conflict of Interest Code for the Children and Families First 

Commission of Ventura County for Designated Positions and Disclosure Categories 

 

9. Recommendation to Grant Authority to the Executive Director to Enter into a Contract with 

Persimmony for a Program Management and Evaluation Software System 

 

A motion was made by Commissioner Long, seconded by Commissioner Mantooth, to 

approve the consent agenda.  The motion passed unanimously. 

 

REGULAR AGENDA 

 

10. Report of Committees 

a. Administration and Finance Committee 

(1.) Recommendation to adopt proposed budget for Fiscal Year 2014-15 

 

Commissioner Mantooth provided an overview of the Administration and Finance Committee 

meeting.  He stated that since there was not a quorum of membership, the information 

presented today reflects a consensus of the members present.  He introduced Jennifer Johnson 

to present the recommendation. 

 

Jennifer Johnson provided an overview of the proposed budget of $13.4 million for the 

operating fund with the Community Investment Loan Fund at $1.06 million.  She explained 

that the proposed revenues include projected Prop 10 tax distributions of $7.1 million, with 



First 5 Ventura County 

Minutes – May 22, 2014 

Page 3 of 8 

 

$2.25 million in state and federal leveraged funds for preschool quality and workforce 

development, and just under $26,000 leveraged for obesity prevention efforts.  She added that 

it is anticipated that $4.2 million of funds set aside from prior year distributions will be used 

in FY 2014-15 to fund activities.  She reminded the Commission that this is the first year that 

the Commission will tap into the Sustainability Fund.  She noted the Prop 10 tax distribution 

is based on an estimated 4% decrease to the FY 2013-14 forecast.  She discussed the budget 

for the Community Investment Loan Fund and stated that the budget includes loan 

disbursements of $1.035 million for FY 2014-15.   

 

Jennifer noted the projected administrative rate for the overall FY 2014-15 budget is 4.7%.  

She reviewed the proposed Administration budget and highlighted changes to the budget 

assumptions.  She noted that both the Administrative and Program Management budgets 

reflect updates for services and supplies based on rate increases, historical usage, and 

anticipated need.  In terms of the Administration budget, the overall change is just 1% 

($7,000) higher from the prior year budget.   

 

Jennifer presented the budgets for:  Program Management; Equipment; Result-Based 

Accountability (RBA); and, Communications, Education and Development.  She noted that 

the Program Management budget amount is $30,000 less than last year.  She indicated that in 

the Equipment budget area, staff is proposing a budget of $8,500 for computers and printers 

along with some additional resources budgeted for furniture and office equipment.  She 

highlighted that the proposed budget for RBA is $35,000 less than last year due to the new 

vendor for the data evaluation system, with a total RBA proposed budget of $295,000.  She 

reviewed the Communications, Education and Development budget, explaining that this 

reflects the allocations for Community Outreach & Education, Resource Development, and 

First 5’s Obesity Prevention efforts.  She stated that the budget also reflects the use of 

approximately $25,000 in leveraged dollars for Obesity Prevention efforts.   

 

She concluded her review and stated that the Commission is required to present the proposed 

budget for review and input to the County Board of Supervisors and the Community 

Commission of Ventura County and would be brought back to the Commission for final 

approval at the June meeting.   

 

Commissioner Mantooth commented that the proposed budget is conservative, sound and 

spends money with vision and mission in mind. 

 

A motion was made by Commissioner Mantooth, seconded by Commissioner Hatfield, 

to approve the budgets for Fiscal Year 2014-15.  The motion passed unanimously. 

 

(2.) Recommendation to maintain targeted administrative cap at 5.5% of total operating budget 

for FY 2014-15 

 

Jennifer Johnson explained that County Commissions are required to adopt a policy 

establishing a limit on the percentage of the Commission’s operating budget that may be 

spent on administrative functions.  She mentioned that the Commission has always had a 
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targeted cap on administrative expenditures which is set on an annual basis.  She stated that 

the recommendation for FY 2014-15 is to maintain the targeted administrative cap at 5.5% of 

the total operating budget which is inclusive of the Operating Fund and the Community 

Investment Loan Fund. 

 

Commissioner Mantooth commented that administrative expenses have been consistently 

below 5.5%.   

 

A motion was made by Commissioner Gollub, seconded by Commissioner Hatfield, to 

maintain the targeted administrative cap at 5.5% of the total operating budget for Fiscal 

Year 2014-15.  The motion passed unanimously. 

 

(3.) Recommendation to approve updated financial plan for FY 2011-16, in compliance with 

Health and Safety Code Section 130151 

 

Jennifer Johnson updated the Commission on the revised figures based on the FY 2013-14 

forecast, with expenditures projected to come in at 93% of budget.  She stated that the plan 

forecast for FY 2013-14 Prop 10 revenues is a 6.5% reduction, slightly lower than budgeted, 

due to a decrease in Ventura’s proportional share of statewide births.  Prop 10 distributions 

for FY 2014-15 and beyond use an estimated 4% rate of decline per year.  She highlighted 

that under the current 5 year plan, $6.3 million dollars are estimated to be leveraged from 

external funders.  She reported that the proposed plan reduces total funding dollars over 5 

years from the $62.6 million target to $61.8 million, with projected unspent funds from FY 

2013-14 reserved for the next funding cycle.  She noted that the plan begins to draw off the 

Sustainability Fund in FY 2014-15 to sustain program funding levels, as previously planned, 

and maintains 6 months of operating dollars in the operating fund balance.  She indicated the 

plan maintains a Community Investment Loan Fund at $1,300,000 for revolving loans.  She 

ended her overview stating that the plan also includes reserves of up to $10,000 for 

infrastructure types of investments. 

 

A motion was made by Commission Hatfield, seconded by Commissioner Mantooth, to 

approve the updated financial plan for FY 2011-16, in compliance with Health and 

Safety Code Section 130151.  The motion passed unanimously. 

 

b. Health Committee – Commissioner Gollub and Commissioner Dominguez 

(1.) Progress Report 

 

Commissioner Gollub provided an overview of the Health Committee meeting in March.  He 

reported that the Committee reviewed specific breastfeeding language to incorporate in the 

NfL Nutrition and Physical Activity guidelines and related materials.  They recommended 

language that balanced an emphasis on the importance of breastfeeding with respect for a 

mother’s choice, while also ensuring alliance with American Academy of Pediatrics (AAP) 

and World Health Organization (WHO) recommendations.  He highlighted a presentation on 

Ventura County Public Health’s strategic approach to nutrition education at NfL sites, to help 

the Committee gain a better understanding of existing nutrition education in order to utilize 

limited resources effectively in the targeted gap areas.  He highlighted discussions on the 
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importance of prenatal outreach and reviewed a recommendation by the Committee to 

increase collaboration and expand First 5’s reach to expectant families.   

 

11. Recommendation to Approve Revised FY 2014-15 Funding Allocation for Ventura County 

Office of Education (VCOE) for Quality Rating and Improvement System (QRIS) 

 

Petra Puls stated that in December 2013, the Commission approved a FY 2014-15 program 

funding allocation for VCOE of $1,580,000.  Since then, the Commission has received up to 

$798,350 in supplemental RTT ELC funds to support an additional 36 licensed early learning 

program sites and to mentor other non-RTT ELC counties. She added that up to $648,350 of the 

supplemental funds will be utilized between July 1, 2014 and December 31, 2015 to support the 

increased number of QRIS sites and the remaining $150,000 in RTT ELC supplemental funds are 

proposed to support the development of the Help Me Grow model.  

 

A motion was made by Commissioner Hatfield, seconded by Commissioner Gollub, to 

approve a revised FY 2014-15 allocation for the Ventura County Office of Education for 

implementing the QRIS Program. The recommended action would also grant authority to 

the Executive Director to enter into a contract with the Ventura County Office of Education, 

from July 1, 2014 through June 30, 2015, in an amount not to exceed $1,846,397.  No new 

allocation of funds would be required as the increase is supported by Race to the Top Early 

Learning Challenge Grant supplemental funds.  The motion carried with Commissioner 

Mantooth and Commissioner Dominguez abstaining. 

 

12. Recommendation to grant authority to Executive Director to Continue Contract with 

Economic Development Collaborative - Ventura County to Manage and Implement the 

Community Investment Loan Fund 

 

Petra Puls stated that in July 2009, the Commission selected the Economic Development 

Collaborative of Ventura County (EDC-VC) as the implementation partner for the Community 

Investment Loan Fund (CILF).  The Commission also approved loan terms and guidelines, 

including short-term planning and construction loans, and longer-term amortizing loans.  She 

reported that the administrative costs associated with managing and implementing the Community 

Investment Loan Fund for FY 2014-15 are projected to be $26,140, anticipated interest earnings 

from the CILF projected to offset these administrative costs.  She stated that staff expects that two 

loans totaling approximately $400,000 to be issued within the next few months, pending CILF 

loan board approval.  She concluded her overview, noting that if any new loans are issued prior to 

June 30, 2014, the total amount available for loans for FY 2014-15 would be reduced accordingly. 

 

A motion was made by Commissioner Levin, seconded by Commissioner Mantooth, to grant 

authority to the Executive Director to continue to contract with the Economic Development 

Collaborative - Ventura County (EDC-VC) to administer and implement the Community 

Investment Loan Fund for FY 2014-15, in an amount not to exceed $1,061,772.  The contract 

amount would provide funds for EDC-VC to issue up to $1,035,632 in loans to eligible 

Community Investment Loan Fund applicants under the previously approved loan 

guidelines and no new allocations would be required.  The motion carried with 

Commissioner Long abstaining.   
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13. Recommendation to Release Request for Qualifications for Supporting the Development of 

Help Me Grow 

 

Petra Puls remarked that the Commission has long made past investments to advance 

developmental screenings in numerous settings and to assure appropriate follow-up for children.  

She noted that the developmental screening collaborative in Ventura County was recently 

recognized as a national Help Me Grow site.  She stated that as a Race to the Top – Early Learning 

Challenge grant (RTT-ELC) county, First 5 Ventura County has been working with its partners to 

implement developmental screenings in early care and education settings (ECE). Supplemental 

funding from the RTT-ELC grant has provided an opportunity to further build a system for 

screenings in the early care and education community using the Help Me Grow model.  She stated 

that the RfQ would identify an implementation partner to build upon the current efforts and put 

systems in place to achieve sustainability beyond the Race to the Top funding.  She walked the 

Commission through the RfQ and reviewed the key points.  She reviewed the timelines, indicating 

that staff hopes to bring forth a recommendation in June.   

 

Commissioner Mantooth asked how staff plans to communicate the release of the RfQ.  Petra 

stated that along with the legal notice in the local newspaper, staff will reach out to funded 

partners, the developmental screening collaborative, and will utilize our website and various social 

media.  Commissioner Gollub commented that most developmental issues result from fetal insults 

during the prenatal stage which is why the Health Committee is focusing their efforts towards 

prenatal screenings and follow-up.   

 

A motion was made by Commissioner Hatfield, seconded by Commissioner Marquez-

O’Neill, to grant authority to the Executive Director to release a Request for Qualifications 

for supporting the Help Me Grow model by building systems, communications, and 

infrastructure necessary to advance developmental screenings and follow-up.  The total 

funds available to implement Help Me Grow is $150,000 for July 1, 2014 through December 

31, 2015.  No new allocation of funds would be required as the increase is supported by Race 

to the Top Early Learning Challenge Grant supplemental funds.  The motion passed 

unanimously. 
 

14. Strategic Planning Discussion 

 

Claudia Harrison reviewed the elements of the current strategic plan and the information used in 

the past to inform the process.  Claudia noted that generally the Commission’s new strategic plan 

has been adopted one year prior to the completion of the current funding cycle in order for 

programs to have some notice if funding is discontinued in the next plan.  She stated that the 

timelines also need to include time for a public input process and presentations to the Board of 

Supervisors and the Community Commission of Ventura County prior to final adoption.   

 

Claudia reviewed several considerations for the current process, including current successes and 

challenges, as evaluation of new best practices, changing current needs and sustainability.  Claudia 

reviewed past information sources, such as: literature reviews, subject matter experts, focus 

groups, web based surveys along with annual evaluation reports, annual reports to the State and 
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financial data.  She discussed the role of staff and considerations for an outside facilitator.  She 

finished her discussion and asked for input from the Commission.   

 

Commissioner Gollub suggested that staff research whether we are focusing enough on prevention 

versus future treatment and whether our parents are being educated with the most current 

information.  Commissioner Mantooth asked about the process to adjust a plan and build in 

flexibility.  Claudia stated that the philosophy has always been that the plan is a work in progress 

and noted the statutory requirement to review annually, which provides an opportunity to regularly 

revisit the plan.   

 

Commissioner Levin asked staff to look at the growing trend of non-immunizations and suggested 

setting a goal of 100% immunizations in Ventura County.  Commissioner Hatfield commented on 

taking some time to reflect on current practices including what would we do differently for our 

funded partners.  Commissioner Mantooth asked to identify areas of highest priority if a time 

arises when funds greatly diminish.  Commissioner Long suggested conducting a type of 360 

degree feedback with the funded partners and that we should also give some consideration to an 

outside facilitator.  Commissioner Levin commented on exploring ideas to increase preschool slots 

in the county.   

 

Chair Dominguez commented that the literature review conducted during the last planning process 

was very thorough and should only be updated if found necessary.  Commissioner Marquez-

O’Neill commented that she would like to see the Commission take a lead in trauma-informed 

care and looking at levers for change.  Commissioner Hatfield suggested we view the process 

through the lens of the 5 Protective Factors.  Chair Dominguez commented on looking at the type 

of bilingual curriculums, teacher-child ratios, and income thresholds in preschool programs.  

Commissioner Marquez-O’Neill stated that she would like a look at language justice and to make 

sure that we incorporate sign language.  There was discussion amongst the Commissioners 

regarding the use of outside facilitators.  Claudia suggested that staff can look at a hybrid model 

with a facilitator being used for certain parts of the process.   

 

15. Report from Executive Director 

 

Claudia Harrison referred to her written report and provided a staffing update, introducing Sam 

McCoy as a new program manager and Nani Oesterle, promoted to a part-time program manager 

position.  She reported that John Anderson has transitioned into a new position as Operations 

Manager.  She highlighted activities at local Neighborhoods for Learning and provided an 

overview of Countywide Strategies.  She highlighted progress with the Preschool Quality Rating 

and Improvement System (QRIS), reporting that nearly 140 teachers have completed intensive 

training and coaching sessions over the past two years and an additional 8 individuals in Ventura 

County will complete the requirements for becoming certified Teaching Pyramid trainers and 

coaches.  In the area of Obesity Prevention, Claudia reported on the Certified Lactation Counselor 

(CLC) trainings, the Hospital Breastfeeding Consortium convenings, Ventura Avenue HEAL 

Zone Grant, and the kick-off of the Good for Kids Restaurant Week in Oxnard.  Claudia 

commented on the 5
th

 Born Learning Trail to be installed in June in Santa Paula.  She highlighted 

the success of the parent leadership training sessions, with twenty-five parents gathering on 

Saturday for the final session and graduation of the “Parents Inspiring Parents” training.  She 
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reported that 31 young children and parents joined seniors from the Among Friends Adult Daycare 

for the second session of the inter-generational Abuela Storytime.  She updated the Commission 

on the transition to the Persimmony Data Collection Software System and stated that the initial 

data transfer has been completed, with funded partner trainings scheduled throughout the county in 

June.  She stated that following a bid process, EVALCORP was selected as the evaluation 

consultant to assist in refining an evaluation plan for the Commission.   

 

Claudia continued her overview with County, Regional and National Updates.  She reported that 

First 5 co-hosted the Strengthening Families Leadership Summit in April with over 160 in 

attendance.  She reported that the Business and Community Leaders Alliance (BCLA) Workgroup 

has been focusing on strategies for expanding early education.  She stated that First 5 Ventura 

County was selected to join an advisory team for the national Early Childhood – LINC project 

(Learning and Innovation Network for Communities) and staff will be attending a convening in 

July.  She reviewed the May Revision of the Governor’s State Budget and discussed the lack of 

restoration of funding to CalWORKS, childcare, preschool and other programs for low income 

working families.  She reviewed several early childcare and education bills under discussion in the 

Legislature.  She concluded her report with highlights of provider anecdotes.   

 

12 Commissioner Comments 

 

Commissioner Gollub commented on the success of the Strengthening Families Leadership 

Summit and how study has begun to show that toxic stress can be genetically transmittable to 

future generations.  He also commented on the importance of routine evaluation of outcomes as it 

applies to strategic planning.  There was a comment about whether hospital leaders could 

underwrite future breastfeeding consortium meetings due to the loss of the Kaiser Grant.   

 

Commissioner Marquez-O’Neill commended staff on the success of the Strengthening Leadership 

Summit and commented on how the Summit showed the importance of community collaboration 

and collective impact.   

 

13 Next Meeting:   

 

The next meeting will be held on Thursday, June 19, 2014, at the Ventura County Office of 

Education, at 1:00 p.m.   

 

The meeting was adjourned at 3:03 p.m. 

 



Ojai Valley  

Neighborhood 

for Learning 



Our Mission  

 The OVNfL ensures, through 

community partnerships, that the Ojai 

Valley’s children aged from zero to five 

years start their lives in a nurturing, 

compassionate and thoughtful 

environment. 



Social  
Connections 



Ojai Valley Family Week 2014  

May 2 - May 10, 2014 

 



Participant 

Count  

38 



Participant 

Count  

127 



Participant 

Count  

67 



Participant Count  

35 



Ojai Valley Family Festival  

Participant 

Count 

 416  





Knowledge of 
Parenting and  
Child Development 



Family Forums  

 7 Family Forums A Year 

 Ranging from 1.5 to 3 Hours long.  

 Dinner and Childcare is provided.  

 Over 50 families yearly attend 4 or more 

Forums.  

 An average of 30 Families come to at least 1 

Forum of interest for the year.  

 Forums are free and open to the community.  



2013-2014 Family Forums Flyers 



Concrete Support in 
Times of Need 



Performances to Grow On● Ojai Library ● A Place to 

Grow ● Ojai Valley Kenpo Karate Studio● Noah's Ark 

Preschool ● Holy Cross Preschool● The Nan Tolbert 

Nurturing Center 
 ● Life Choices Pregnancy Clinic ● Oak Grove School- 

Preschool● Monica Ros ● Dutter Family Daycare● 

Rainbow Connection ● Ojai Recreation Department● Ojai 

Valley Community Nursery School ● Food Share ● 

Positive Parenting● Montessori School of Ojai ● Tonalli 

Rec ●Flamenco Dancers ● Ventura County Fire● Rivera's 

Family Daycare ● Ventura Senior Reader's Theater 

  

 Community  

 Partners 



OVNfL Scholarship 

 Approx. Family 50-60 Receive Partial 

Tuition Assistance 

 13 Childcare/ Preschool Providers in 

the Ojai Valley are Measured by 

Environmental Rating Scales and 

Receive Program Improvement Funds 

to Ensure Quality Programs in the 

Valley.  



Social Emotional 
Competence of 
Children  



Kindergarten Transition Program  

 19 Days (3 Hours A Day) 

 Approximately 20-30 Students Yearly 

 Instructed by a Local Kindergarten Teacher 

 Focusing on:  

–  Social Emotional Competence 

–  Self- Help Skills (Age Appropriate Functional Behaviors) 

–  Kinder Readiness Skills  

 

  



READ Program  

 Early Literacy Program 

 Provides Families with Book Loans 

that are delivered to Childcare 

Facilities. 

 Provides Information on Early 

Learning and Bonding and Attachment 

Through Parent child Engagement. 



Parent Child Together Classes:  
Ojai Library 



Parent Child Together 
Classes: Noah’s Ark 
Preschool  





Parent Education Classes  



Parental Resilience 



Spanish Parenting Classes – 

Monolingual Spanish 



First 5 Ventura County

Expenditure Report

April 2014

Roll-up Report

Account Title FY13-14 Budget

April 2014

Expenditures YTD Actual Amount Available

% Budget

Expended

Administration 668,000 34,399 455,360 212,640 68.17%

Equipment 10,000 2,512 7,337 2,663 73.37%

Communications, Education & Development 412,500 28,757 267,615 144,885 64.88%

Results Based Accountability 340,000 14,559 189,194 150,806 55.65%

Program Management 460,000 20,463 287,248 172,752 62.45%

Countywide Specialized Strategies 1,815,375 270,104 1,144,668 670,707 63.05%

Countywide Preschool Efforts 2,911,412 54,397 873,667 2,037,745 30.01%

Neighborhoods for Learning 6,780,305 332,136 4,519,663 2,260,642 66.66%

Community Investment Loan Fund - Implementation 29,656 0 14,899 14,757 50.24%

13,427,248 757,327 7,759,649 5,667,599 57.79%

Account Title

FY13-14 Amount

Available

March 2014

Disbursements YTD Disbursements Amount Available % Loans Disbursed

EDC-VC - Loan Disbursements (Accounts Receivable) 1,125,000 0 89,368 1,035,632 7.94%

TOTAL BUDGET 14,552,248

Notes will be provided at the end of each program initiative page for the months of November, February, and May, which is when quarterly invoicing activity is largely reflected.
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100 - Administration

Account Title FY13-14 Budget

April 2014

Expenditures YTD Actual Amount Available

% Budget

Expended

Salaries 370,000 24,059 272,510 97,490 73.65%

Overtime 3,000 300 309 2,691 10.30%

Supplemental Payments 4,500 346 3,548 952 78.85%

Retirement Contribution 14,000 901 10,023 3,977 71.59%

FICA 22,200 1,512 14,625 7,575 65.88%

Medicare 5,600 354 3,954 1,646 70.61%

Health Insurance 104,700 2,906 64,640 40,060 61.74%

State Unemployment & ETT 2,800 66 1,753 1,047 62.61%

Workers Comp Insurance 3,200 202 2,248 952 70.25%

Accounting & Audit Services 20,000 1,617 14,046 5,954 70.23%

Attorney Services 9,000 248 2,732 6,268 30.36%

Other Professional & Special Services 35,000 898 25,291 9,709 72.26%

Public & Legal Notices 1,800 0 65 1,735 3.59%

Building Leases & Rentals 27,300 0 21,716 5,584 79.55%

Telephone 2,300 158 1,185 1,115 51.52%

Liability Insurance 13,000 455 4,553 8,447 35.02%

Memberships & Dues 6,600 150 6,302 298 95.49%

Office Supplies 5,200 27 1,341 3,859 25.79%

Postage 1,500 0 156 1,344 10.41%

Printing & Binding 800 0 0 800 0.00%

Books & Publications 400 0 0 400 0.00%

Copy Charges 1,500 0 290 1,210 19.31%

Minor Equipment 600 0 81 519 13.45%

Meeting Costs 4,500 0 2,179 2,321 48.42%

Private Vehicle Mileage 2,000 0 546 1,454 27.30%

Conference & Seminars 6,500 200 1,268 5,232 19.50%

Total 100 - Administration 668,000 34,399 455,360 212,640 68.17%
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105 - Equipment

Account Title FY13-14 Budget

April 2014

Expenditures YTD Actual Amount Available

% Budget

Expended

Minor Equipment 10,000 2,512 7,337 2,663 73.37%

Total 105 - Equipment 10,000 2,512 7,337 2,663 73.37%
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115 - Communications, Education & Development

Account Title FY13-14 Budget

April 2014

Expenditures YTD Actual Amount Available

% Budget

Expended

Staffing 270,000 18,149 197,738 72,262 73.24%

Operating Expenses 45,000 2,039 25,604 19,396 56.90%

Community Education/Outreach Projects 66,000 5,492 34,568 31,432 52.38%

Partnership Support 18,500 2,788 6,859 11,641 37.08%

Website 13,000 290 2,845 10,155 21.88%

Total 115 - Communications, Education & Development 412,500 28,757 267,615 144,885 64.88%
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120 - Results Based Accountability

Account Title FY13-14 Budget

April 2014

Expenditures YTD Actual Amount Available

% Budget

Expended

Staffing 85,000 6,100 63,215 21,785 74.37%

Operating Expenses 30,000 797 8,116 21,884 27.05%

GEMS Systems Contract 141,250 7,625 113,250 28,000 80.18%

Persimmony Data System (2/1/14 - 6/30/14) 8,167 0 0 8,167 0.00%

Evaluation Services (7/1/13 - 3/31/14) 9,400 0 4,285 * 5,115 45.59%

Capacity Building Activities 25,000 38 328 24,672 1.31%

Allocated to Initiative, not yet contracted (Persimmony

$1,833, GEMS $8,750, and Evaluation Services $30,600)

41,183 0 0 41,183 0.00%

Total 120 - Results Based Accountability 340,000 14,559 189,194 150,806 55.65%

* Amount reflects a prior year credit.
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130 - Program Management

Account Title FY13-14 Budget

April 2014

Expenditures YTD Actual Amount Available

% Budget

Expended

Salaries 240,500 11,850 165,662 74,839 68.88%

Overtime 400 0 0 400 0.00%

Retirement Contribution 7,300 356 4,970 2,330 68.08%

FICA 15,000 722 10,107 4,893 67.38%

Medicare 3,500 169 2,364 1,136 67.54%

Health Insurance 76,600 3,435 48,011 28,589 62.68%

State Unemployment & ETT 2,500 0 648 1,852 25.90%

Workers Comp Insurance 2,200 99 1,379 821 62.70%

Accounting & Audit Services 18,000 1,378 11,866 6,134 65.92%

Attorney Services 8,000 212 2,328 5,672 29.10%

Other Professional & Special Services 17,000 399 3,785 13,215 22.26%

Public & Legal Notices 1,600 0 0 1,600 0.00%

Building Leases & Rentals 23,000 0 18,379 4,621 79.91%

Telephone 2,000 134 1,009 991 50.47%

Liability Insurance 11,500 437 4,375 7,125 38.04%

Memberships & Dues 5,600 0 5,147 453 91.91%

Office Supplies 4,300 23 1,104 3,196 25.68%

Postage 1,000 0 0 1,000 0.00%

Printing & Binding 800 0 0 800 0.00%

Books & Publications 300 0 19 281 6.24%

Copy Charges 1,300 0 247 1,053 18.98%

Minor Equipment 600 0 69 531 11.46%

Meeting Costs 3,800 0 1,457 2,343 38.33%

Private Vehicle Mileage 4,700 846 1,950 2,750 41.50%

Conference & Seminars 8,500 404 2,373 6,127 27.92%

Total 130 - Program Management 460,000 20,463 287,248 172,752 62.45%
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165 - Countywide Specialized Strategies

Account Title

Payment

Method FY13-14 Budget

April 2014

Expenditures YTD Actual Amount Available

% Budget

Expended

VCPH- Regional Health Educators Q 575,000 127,533 423,502 151,498 73.65% March

VC Behavioral Health- Triple P/Parent Support Q 497,500 0 211,801 285,699 42.57% Dec

Clinicas - Oral Health ADV 116,500 0 60,584 55,916 52.00% March

SB/VC Mobile Dental Disease Clinic Q 133,500 37,071 97,571 35,929 73.09% March

SB/VC - Fluoride Varnish - Dental Providers Q 65,000 17,916 51,415 13,585 79.10% March

VCPH- Fluoride Varnish - Medical Providers Q 65,000 13,663 43,545 21,455 66.99% March

VCPH - Prenatal Support and Care Q 50,000 0 26,043 23,957 52.09% Dec

Landon Pediatrics - Developmental Screen/Surv. in Medical SettingQ 100,000 23,611 74,205 25,795 74.21% March

MICOP - Puentes Program Q 80,000 17,810 57,222 22,779 71.53% March

Interface-2-1-1 Ventura County Q 100,000 25,000 75,000 25,000 75.00% March

Community Action of Ventura County - Benefits Calculator D 1,567 0 0 1,567 0.00%

VC HSA - Child Welfare Systems Change Q 30,000 7,500 22,500 7,500 75.00% March

Resource Materials/Supplies for Homeless Families I 1,308 0 1,280 28 97.84% Completed

Total 165 - Countywide Specialized Strategies 1,815,375 270,104 1,144,668 670,707 63.05%

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

Services

Billed/Adv.

Through
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195 - Countywide Preschool Efforts

Account Title

Payment

Method FY13-14 Budget

April 2014

Expenditures YTD Actual Amount Available

% Budget

Expended

VCOE - Quality Rating and Improvement System (QRIS) Q 1,920,883 0 539,990 1,380,893 28.11% Dec

F5VC - QRIS I 135,000 3,873 34,582 100,418 25.62% Apr

VCOE - CARES Plus Q 475,791 49,256 146,717 329,074 30.84% March*

F5VC - CARES Plus Coordination I 17,000 1,267 13,094 3,906 77.02% Apr

VUSD - Preschool Expansion Q 89,000 0 18,266 70,734 20.52% Dec

CDI - Preschool Expansion Q 184,614 0 54,175 130,439 29.34% Dec

El Centrito - Preschool Expansion ADV 89,124 0 66,843 22,281 75.00% Apr

Total 195 - Countywide Preschool Efforts 2,911,412 54,397 873,667 2,037,745 30.01%

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

* Stipends, which represent the majority of costs, are paid at year-end. Program is on track.

Services

Billed/Adv.

Through
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250 - Neighborhoods for Learning

Account Title

Payment

Method FY13-14 Budget

April 2014

Expenditures YTD Actual Amount Available

% Budget

Expended

Conejo Valley NfL Q 664,255 0 273,600 390,655 41.19% Dec

Port Hueneme/ South Oxnard NfL ADV 745,985 0 536,448 209,537 71.91% Apr

Moorpark-Simi Valley NfL ADV 1,045,385 0 871,150 174,235 83.33% Apr

Oak Park NfL Q 65,096 36,946 53,434 11,662 82.08% March

Ocean View NfL ADV 311,440 0 239,674 71,766 76.96% Apr

Ojai Valley NfL ADV 200,365 0 142,202 58,163 70.97% Apr

Oxnard NfL ADV 1,467,855 0 983,216 484,639 66.98% Apr

Pleasant Valley NfL Q 431,220 102,887 307,302 123,918 71.26% March

Rio NfL Q 438,990 0 138,005 300,985 31.44% Dec

Santa Clara Valley NfL ADV 599,540 0 422,569 176,971 70.48% Apr

Ventura NfL Q 810,174 192,303 552,063 258,111 68.14% March

Total 250 - Neighborhoods for Learning 6,780,305 332,136 4,519,663 2,260,642 66.66%

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

Services

Billed/Adv.

Through
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280 - Community Investment Loan Fund

Account Title

Payment

Method FY13-14 Budget

April 2014

Expenditures YTD Actual Amount Available

% Budget

Expended

EDC-VC - Community Investment Loan Fund - Implementation 29,656 0 14,899 14,757 50.24% Dec

Total 280 - Community Investment Loan Fund Q 29,656.00 0.00 14,899.00 14,757.00 50.24%

Account Title

FY13-14 Amount

Available

March 2014

Disbursements YTD Disbursements Amount Available % Loans Disbursed

EDC-VC - Loan Disbursements (Accounts Receivable) 1,125,000 0 89,368 1,035,632 7.94% See note

NOTE:

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

1. Two loans have been issued: a loan in Fillmore for $175,000 (issued in FY12/13) and a loan in Moorpark for $89,368. Total loan fund is $1.3 million, leaving a remaining balance of

$1,035,632 available for loans in FY13/14.

Services

Billed/Adv.

Through
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Memo 

To: Commissioners, First 5 Ventura County 

From: Petra Puls, Director of Program and Evaluation 

Date: June 19, 2014 

Re:  Recommendation to authorize extension of FY 2013-14 contract for Persimmony data 

system configuration and implementation 
 

Background 

In December 2013, the Commission approved a recommendation to select Persimmony as the 
new vendor for First 5 Ventura County’s program management and evaluation software system, 
as part of a multi-county collaborative with Los Angeles, Riverside, and Orange Counties.  
 
First 5 Ventura County entered into an agreement with Persimmony to configure the new 
system, import participant, service, and outcome data from current GEMS system, and conduct 
training workshops that develop F5VC staff skills to support F5VC Funded Partners on entering 
data and generating reports. This current agreement with Persimmony in the amount of $8,167 
is slated to end on June 30, 2014. 
 
A one month extension is sought to enable Persimmony to complete the final phase of 
implementing the new software system. 
 

Recommendation 

The recommended action would authorize a contract extension with Persimmony through July 
30, 2014, to complete the final phase of implementation of the new evaluation data system. 
Unspent funds budgeted in FY 2013-14 in the amount of $8,167 would be carried over to FY 
2014-15 for payment upon completion of deliverables. No new allocation would be needed. 
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Memo 

To: Commissioners, First 5 Ventura County 

From: Jennifer Johnson, Director of Operations 

Date: June 19, 2014 

Re:  Recommendation to rollover funding for Commission’s website re-design 

 

 

Background 

The Commission’s new website was budgeted for completion in FY 2013-14.  While it was 
anticipated that final acceptance of the new site would occur by June 30, 2014, additional time 
is needed to finalize the content.  Full completion will be no later than August 31, 2014. 
 
Payment for the website is not made until full completion of the site.  
 

Recommendation 

The recommended action would authorize a rollover of $8,000 in funds to FY 2014-15 for the 
purpose of completing the final configuration and design of the Commission’s new website, 
which includes an extension of existing contract with Sketchfolio through August 31, 2014. No 
new allocation would be needed, as these funds were budgeted in FY 2013-14 but not 
expended. 
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Memo 

To: Commissioners, First 5 Ventura County 

From: Petra Puls, Director of Program and Evaluation 

Date: June 19, 2014 

Re:  Recommendation to rollover funding for evaluation consultant services to assist in refining 

Commission’s evaluation plan  
 

Background 

After a public application process earlier in 2014, EVALCORP was selected as the contractor to 
assist in refining an evaluation plan for the Commission that incorporates a point-in-time parent 
survey and a series of program survey tools to be used by funded programs towards continuous 
quality improvement. 
 
The current agreement with EVALCORP, in the amount of $17,000, runs through August 30, 
2014.  It was initially anticipated that the parent survey portion of the week would be completed 
in June 2014, with $11,000 of the total contract being expended in FY 2013-14.  A one month 
extension and rollover of unspent funds from FY 2013-14 is sought to provide sufficient time for 
EVALCORP to complete the scope of work. 
 

Recommendation 

The recommended action would authorize a rollover of $11,000 in funds to FY 2014-15 for the 
purpose of completing the development of a parent survey tool and concurrent implementation 
plan, with extension of existing contract with EVALCORP through September 30, 2014.  As 
these funds were budgeted in FY 2013-14 but not expended, no new allocation would be 
needed. 
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Memo 

To: Commissioners, First 5 Ventura County 

From:  Petra Puls, Director of Program and Evaluation (on behalf of the Ad Hoc Review      

Committee) 

Date: June 19, 2014 

Re:   Approval of funding, selection of a contractor and delegation of authority to Executive  

Director to enter into an agreement for supporting the development of Help Me Grow  
Ventura County 

 
Background 
 
In May 2014, the Commission released a Request for Qualifications (RfQ) to identify an 
implementation partner to support the development of the Help Me Grow model by building 
systems, communications, and infrastructure necessary to advance developmental screenings 
and follow-up. 
 
The Commission identified early care and education settings as the primary focus area for this 
work and is interested in models that can be replicated in a variety of settings, such as small 
groups of parents, individual 1:1 in Family Resource Centers, medical offices, clinics, etc. The 
RfQ identified a set of desired qualifications, including:  
 Knowledge and expertise in implementing standardized developmental screenings, referral, 

and follow-up in a variety of settings. 

 Past or current involvement in the Developmental Screening/Help Me Grow Ventura County 
Collaborative.  

 Knowledge of individual program resources and services and the ability to coordinate and 
leverage these resources to build a successful community system. 

 Demonstrated well-established relationships with key stakeholders and service systems 
relevant to developmental screenings, follow-up, and intervention. 

 
Two mandatory Letters of Intent were received, and two applications were submitted by the 
June 10, 2014 due date. In line with the Commission’s policy for reviewing proposals, the 
application was read and scored by seven independent readers without a conflict of interest, 
utilizing a scoring matrix that aligned with the application questions and evaluation criteria set 
forth in the RfQ. One of the two applications met the minimum score of 80 points required to be 
considered for funding by a review committee.  
 
On June 16, 2014, a review committee comprised of members of the Commission’s Program 
Committee and Best Practices Committees, and community members with expertise in early 
childhood met to discuss the application and to develop a funding recommendation. The review 
committee consisted of 5 individuals without a conflict of interest. Review committee members 
commented on the applicant’s longstanding, positive partnerships and collaborative nature. 
Committee members also recognized that the applicant (Landon Pediatric Foundation) and 
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proposed subcontractor (Ventura County Public Health) helped develop the Help Me Grow 
model in Ventura County and are connected with State and national efforts.  
 
Review committee members recognized the need to develop strategies for reaching hard-to-
reach populations and encourage the applicant to also look for opportunities to reach other new 
partners, such as community colleges, license exempt providers, foster families etc. Members 
also encourage the development of a specific training and capacity building plan for 2-1-1 and a 
more concrete sustainability plan. 
 
 
Recommendation  
 
The recommended action would select Landon Pediatric Foundation as the contractor to 
support the development of Help Me Grow Ventura County and would grant authority to the 
Executive Director to enter into annual agreements with Landon Pediatric Foundation for July 1, 
2014 – December 31, 2015 in the amount of $150,000. Contracts would be renewed on an 
annual basis subject to performance. No new allocations would be required as the increase is 
supported by Race to the Top Early Learning Challenge Grant supplemental funds. 
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Proposed Final 6/19/2014

REVENUES

Operating
Fund

Community
Investment
Loan Fund

Proposition 10 Distribution $7,087,420
First 5 California - Child Signature Program (CSP) 828,750
First 5 California - CARES Plus 148,390
CA Dept of Ed - Race to the Top 1,273,993
Ventura County Public Health - Kaiser HEAL Zone grant 24,000
Scripps Howard Foundation Grant 2,297

Allocation Adjustments 2,419,724 $898,981
(funds from prior year distributions
for FY14-15 activities)

Transfer from Sustainability Fund 1,573,149
Loan Repayments 106,230
Loan Origination Fees 21,912
Interest Earnings 36,819 34,649

TOTAL PROJECTED REVENUES $13,394,542 $1,061,772

EXPENDITURES

Program Budget 12,711,042
Neighborhoods for Learning (NfLs) 6,780,305
Countywide Specialized Program Strategies 1,703,595
Countywide Preschool Efforts 3,122,095
Communications, Education & Development 380,047
Results Based Accountability & Quality Assurance 295,000
Program Management 430,000

Community Investment Loan Fund Budget
Loan Administration 26,140
Loan Disbursements (balance based on a loan fund of $1.3 million) 1,035,632

*Administration Budget 675,000

Equipment Budget 8,500

TOTAL PROJECTED EXPENDITURES $13,394,542 $1,061,772

*Projected Administrative Percent 4.7%

OPERATING BUDGET

FY 2014-15
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FIRST 5 VENTURA COUNTY 

FIVE-YEAR STRATEGIC PLAN 
FY 2010 – 2015 

 
INTRODUCTION 
 
Because the first 5 years impact a lifetime, First 5 Ventura County is making sound investments 
in the future of children. Early brain development research tells us that ages 0-5 are critical 
years for developing lifelong social, emotional and learning skills.  We put kids first with 
community-based health, early learning and family strengthening programs anchored by 11 
locally designed Neighborhoods for Learning (NfLs). Through these ground-breaking efforts, 
First 5 is changing the face of Ventura County, investing in our community's greatest asset, its 
children. 
 
Proposition 10, the California Children and Families Act, was approved by voters in 1998, giving 
rise to First 5. Through a 50 cent tax on tobacco, First 5 develops locally designed systems of 
support for children 0-5 and their families in 58 counties across the state.  Prop 10 revenues 
have declined over the years, as expected.  First 5 Ventura County addresses this anticipated 
decline through the development of long term strategic and financial plans, with regular annual 
reviews. 
 
First 5 Ventura County has made significant progress toward improving the well-being of young 
children.  By building an integrated network of early childhood development services, and 11 
model Neighborhoods for Learning, First 5 Ventura County enhances the emotional, physical 
and intellectual foundation for every child during the years when a majority of all learning and 
behavior development takes place.  The partners that have made this work possible include 
local school districts, community-based organizations, local colleges and universities, 
community leaders, early childhood educators, parents and county health and social service 
agencies.  Through our partners, more than 25,000 children were served in Fiscal Year 2008-09 
and almost 50,000 parents.  Our eleven Neighborhoods for Learning cover every school district 
in the county, providing services to children and families in their local communities.  First 5 
Ventura County investments have resulted in the following accomplishments countywide: 
 

 Almost 1,500 children attend First 5 Ventura County funded full- and half-day 
preschool programs each year to prepare to enter kindergarten utilizing a combination of 
funding streams, inclusive of: Prop 10, State Preschool, Head Start, local school districts 
and sliding fee scales 

 Close to 13,000 oral risk exams and preventative fluoride varnish treatments were 
provided this past year  to children across Ventura County through NfL family resource 
centers and preschool programs, dental offices, and physician’s offices or primary health 
care clinics 

 More than 700 children receive assistance each year enrolling in MediCal, Healthy 
Families, and the county’s Health Care for Kids program; children are followed to assure 
they have a regular source of health care and receive services 

 Nearly 900 children a year receive formal, age-appropriate developmental screenings 
through their local NfL 
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 18 Family Resource Centers have been formed throughout the county, as local centers for 
family support services such as parent education, literacy training and links to health care 
services 

 Over 1,050 stipends have been provided to early childcare and education workers over 
the past five years as an incentive to continue their education towards an AA or BA degree 
and to remain in the field 

 
There are approximately 68,350 children, 0-5 years of age, living in Ventura County.  
Approximately 57% of young children are Hispanic and 34% are Caucasian, with children of 
other ethnic groups comprising about 9% of the population.  A large agricultural county, Ventura 
has a large population of migrant/agricultural workers, many of whom are monolingual Spanish 
speaking.  There is a growing non-Spanish speaking Mixteco population from Oaxaca, Mexico, 
whose predominant language is Mixtec; the Mixteco community is currently estimated to 
represent about 20,000 people. 
 
Despite the county’s relative affluence, many families live in poverty.  In fact, the percentage of 
families with children under the age of 18 who are considered to be below the poverty level has 
been rising over the last decade.  Almost 28% of children ages birth to five live in poverty in 
Ventura County. 
 
While many of our young children have the opportunity to attend preschool, too many do not. 
Currently, it is estimated that only about 50% of children in Ventura County attend preschool 
before entering kindergarten; low income and ethnic groups are disproportionately 
underrepresented in the number of children attending preschool.  Research has found that 
children who start behind tend to stay behind.  Early literacy skills are a predictor for later school 
success or failure; a recent study found that out of 50 first graders who have problems reading, 
44 still have problems reading in fourth grade. 
 
STRATEGIC PLANNING PROCESS 
 
Governed by a nine member Commission appointed by the Ventura County Board of 
Supervisors, First 5 Ventura County funding decisions are guided by a strategic planning 
process.  The initial strategic plan for First 5 Ventura County, adopted in April 2000, established 
our core Neighborhoods for Learning initiative.  The commitment to this initiative has been 
renewed in subsequent plans.  The Commission’s current plan, adopted in 2005, further 
solidified the NfLs and funded regional health professionals and targeted contracts to expand a 
community based service system to foster early childhood development. These strategic plans 
have guided the implementation of policy development and program implementation.  
 
This past year, the Commission embarked on a comprehensive process for the development of 
this fourth strategic plan to guide the next five years, FY 2010-2015.  To do this planning, the 
Commission looked at several factors.  The Commission began with an assessment of the 
current environment in Ventura County followed by a comprehensive literature review.  A five 
year financial plan was developed.  The community was engaged through a series of focus 
groups and a wide reaching parent survey.  And, the Commission evaluated results achieved to-
date for the purpose of using those learnings in future planning.  This fourth strategic plan builds 
on past practices, learnings, new evidence-based programs and community input. 
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What Did We Learn? 

 
Environmental Scan 
 
Beginning with an environmental scan, the Commission identified key strengths and challenges 
that would likely impact our results in this next strategic plan. 
 

Our Strengths 
As a result of its programmatic investments over the past ten years, First 5 Ventura 
County has built a service delivery model for early childhood services that reaches all 
parts of Ventura County and has been recognized nationally.  As we enter this fourth 
strategic plan, the Commission has developed significant capacity on which to further 
build services for children and families, through a strong countywide partnership base. 

 
Our Challenges 
Tobacco tax revenues have been declining over the years and are expected to continue 
to decline.  In 1999, Ventura County received almost $12 million in tobacco tax 
revenues; this past year revenues were approximately $8.2 million.  And while resources 
are declining we are also facing a tough economic environment – one that greatly affects 
not only our families but also our partners. 

 
Focus Groups 

 
As part of the planning process the Commission conducted five focus groups, with funded 
partners, parents and members of the Commission’s standing committees (health, early 
learning, family strengthening and administration/finance).  The top five needs and issues cited 
through these focus groups were as follows: 

 Preschool 

 Health Care 

 Parenting Information 

 Impact of Current Economy 

 Violence and Safety 
 
In addition, focus group participants asked the Commission to consider several factors in the 
next strategic plan:  

 Maintain flexibility at the local level to meet local needs, i.e., balance funding 
guidelines with local community needs 

 Assure services for children across the age continuum, including prenatal services, 
i.e., work with partners to assure that children and family needs beyond age 5 are 
addressed 

 Coordinate services so that families can easily access the services they need 
 
Parent Survey 

 
A parent survey was conducted via the web and through hard copy distribution at our NfLs. 
With 1,041 responses, the top needs cited were consistent to those heard in prior surveys, as 
follows: 
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 Early Childhood Education 

 Medical/Dental – Health Insurance and Access to Services 

 Parenting/Parent Education 
 
In the survey, we also asked parents about the barriers they face in accessing services.  Most 
often cited were: 

 Cost of services 

 Inability to meet eligibility requirements for certain programs 

 Accessing services or even knowing that a service might be available 

 Waiting lists 
 
Literature Review 
A comprehensive literature review was conducted, focusing on current research, national 
statistics on key areas impacting young children and local data where available.  Several key 
data points stood out as areas that needed attention:  

 Disparities in population needs and access to services, largely defined by poverty 

 The Achievement Gap where low income and income populations are 
disproportionately effected 

 Oral health 

 Obesity  
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FIRST 5 VENTURA COUNTY STRATEGIC PLAN - FY 2010 - 2015 
 
Vision 
First 5 Ventura County envisions a future where all Ventura County children thrive in healthy 
supported environments with loving and nurturing caregivers in the home and throughout the 
community.  This future embraces the value of active partnerships between families, service 
providers, civic leaders, local business and the community at-large, honors and respects the 
diversity of our community and prioritizes the need to ensure optimal health and development 
for young children and their families. 
 
Mission 
Therefore, our mission is to promote school readiness, enhance the potential for young children 
to engage in life-long learning and support the continuous improvement of environments critical 
to the health and well-being of children, from prenatal to five years of age and their families in 
Ventura County by creating and maintaining a community-wide effort that provides access to 
comprehensive, culturally competent, integrated and high quality prenatal and early childhood 
development services.  
 
Guiding Principles 
Each of these guiding principles represents an important value statement that the First 5 
Ventura County Commission has adopted and uses to guide its funding decisions.  (These 
guiding principles are not intended to represent any prioritized order.) 
 
1. Fund strategies that advance our desired outcomes. 
2. Fund best evidence-based practices but also give consideration to a limited number of new 

practices that have promise. 
3. Promote inclusion that accommodates the social, cultural, ethnic, and linguistic diversity of 

communities and, whenever possible, fund programs and activities that have been shaped 
by parents and community input. 

4. Evaluate programs to determine if a justifiable cost-benefit ratio exists. 
5. Promote service integration by reducing fragmentation of existing services and supporting 

shared resources and shared decision-making among partners. 
6. Support some programs with access to the clients we serve and, where appropriate, through 

active referrals, linkages and enrollment, rather than with dollars. 
7. Utilize the existing network of neighborhood assets and organizational capacity and work 

through partnerships to leverage the use of First 5 Ventura County resources whenever 
possible.  

8. Leverage First 5 Ventura County funds whenever possible with federal and state dollars. 
9. Fund services only when there is an inability of current services or other resources to meet 

the demonstrated need. 
10. Invest in services with a sufficient intensity to produce desired results. 
11. Minimize administrative costs. 
12. Prioritize the funding of services that directly benefit children. 
13. Plan for sustainability. 
14. Invest in early learning services that benefit children prior to kindergarten entry. 
15. Engage parents/primary caregivers in all services, recognizing that a child’s relationship with 

the primary caregiver is of prime importance. 
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Our Focus Areas 
 
Early Learning 
Well-developed social-emotional, early literacy and thinking skills are essential elements of early 
learning that are supported by quality preschools. Research has consistently shown that quality 
preschool experiences significantly impact a child’s readiness for school. Children who attend 
quality preschools do better in reading and math in later years. For children of all backgrounds, 
quality preschool has been shown to produce dramatic long-term benefits. 
 
It doesn’t all start in preschool.  Research has shown how critical the first years of life are to 
future learning. From infancy to age three, parents, providers and educators are key to providing 
quality early experiences for our youngest learners.  Early learning opportunities for children 
from birth help build the foundation for later success. Children who live in homes where reading 
and writing are common and valued have a greater chance for success with reading as they 
begin school. Young children who are read to by adults have better language development and 
critical thinking skills, are stronger readers, and are more emotionally developed. 
 
Child Health 
Good physical and mental health during early childhood is an essential part of a child's being 
ready to learn. Early identification of problems during the crucial developmental years of birth to 
age five makes it possible to address problems while a child’s brain, body, and behavior are 
most malleable and before the problems become overwhelming. 
 
Family Strengthening 
Stable, secure, nurturing relationships with competent, caring adults are the most important 
factor in helping young children to be ready for school and overcome later obstacles.  First 5 
works to empower parents through knowledge and support so they can provide the best 
possible environments for their children. 
 
Outcomes 

 
Nine specific outcomes have been identified to define the key results the Commission is seeking 
to achieve.  Outcomes listed are not in any particular rank order. 
 
NfL Core Outcomes 
For the first time, the Commission has identified “NfL Core Outcomes” where we will be asking 
our NfLs to have programming to meet these two outcomes, at a minimum.  Most NfLs will meet 
additional ones as well but since these represent the main activities that occur at NfLs, the 
Commission wants to assure consistency for families across the county.  NfLs will choose their 
own strategies/programs to address these outcomes, based on the unique needs of their 
communities 
 
Each NfL would be required to offer programming to meet the following two outcomes: 
 
1. Parents are engaging children in early learning and are reading to their children often and 

from an early age  
2. Parents  are linked with the services they need and other resources they are eligible for (e.g. 

food stamps, subsidized housing)  
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Collective outcomes 
These outcomes would be addressed by a combination of countywide strategies and strategies 
within individual NfLs, based on the needs of their communities: 
 
3. Children participate in quality preschool 
4. Children with special needs (inclusive of social/emotional) receive intervention as early as 

possible in inclusive, “mainstreamed” settings, e.g. family literacy programs, preschools 
5. Children have a medical home where they regularly receive preventive care, inclusive of well 

child check-ups, developmental screenings and parent education 
6. Children receive oral health preventive care and treatment services 
7. Children have good nutrition and physical activity practices necessary to prevent and 

combat childhood obesity 
8. Parents have the tools, resources and supports for healthy attachments and positive 

interactions with their children, e.g. knowledge of early childhood development, their role in 
promoting healthy development, access to community supports 

9. Community organizations/agencies dedicate resources to early childhood services 
 
Evaluating Progress:  Results Accountability and Quality Assurance 
Accountability is critically important to our long-term success. First 5 Ventura County’s 
evaluation model focuses on data-based decision-making and quality assurance. The 
Commission and its funded partners will continue to engage in results based accountability and 
quality assurance activities, as follows:  
 

• Results based accountability & quality assurance activities 
– Data collection & analysis 
– Data-based decision-making (Commission and program levels) 
– Data-based strategy development (Commission and program levels) 
– Review of best, promising practices or existing data sources 
– Continuous quality improvement of: 

• Programs and Development of Program Standards 
• Provider skill & expertise 
• Organizational expertise 
• Workforce capacity 

– Measurement of specific outcomes through appropriate reliable indicators 
• Evaluation frameworks for key investment areas areas 

– Identifies key questions about participants, services and outcomes 
– Sets benchmarks for program success 
– Describes the data that will be used 

 
In this next strategic plan, the Commission intends to develop program standards for key 
investment areas, such as 0-3 programming and guidelines for nutrition and physical activity.  
Standards will be based on the literature and the learnings we’ve achieved along the way. 
 
Indicators – Identifying Success 
The Commission has identified a series of indicators for each of the new outcomes, with final 
selection dependent on final investment strategies.  The listing, included in Attachment A, 
contains both program specific indicators (e.g., number of children receiving fluoride varnish 
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treatments) and population based indicators, (e.g., percent reduction in kindergarteners needing 
dental care). The use of population based indicators will depend on the availability of data.  The 
final indicators selected will be incorporated into the Commission’s evaluation frameworks. 
 
Initiatives 
 
The Commission has identified 3 major initiatives to guide future investments. 
 

I. Neighborhoods for Learning (NfLs) 
The Commission intends to continue its investments in the NfLs, a core initiative since the 
first strategic plan.  Neighborhoods for Learning represent 11 geographically defined, place-
based centers throughout Ventura County offering easily accessible programs that promote 
early learning, physical and emotional development in children 0-5 and supportive, nurturing 
parenting.  Through these NfLs, 18 Family Resource Centers located at Neighborhoods for 
Learning offer community-based child development and family support services. 
 
The vision for the Neighborhoods for Learning aligns with the vision of the Commission for:  
involving local community members in program design, governance and implementation; 
improving access and utilization of school readiness services, health care and family 
empowerment activities; identifying and building services on existing capacity; and providing 
a meaningful role for parental participation. 
 
The major platform for delivery of early learning services is through First 5 Ventura County’s 
Neighborhoods for Learning.  In this new strategic plan, allocations to NfLs would continue 
to generally represent a 75%/25% split between early learning and health/family 
strengthening strategies.  However, given the current economic situation and the diversity of 
community needs, consideration would be given to expand health/family strengthening 
expenditures to 35% for those communities demonstrating need for a higher portion of 
resources in health and family strengthening. 

 
Family Resource Centers located at Neighborhoods for Learning and their satellites will 
continue as important community-based resources for family support services such as 
parent education, literacy training, and links to health care services.  Neighborhoods for 
Learning have developed these centers as one-stop locations where families can go to 
receive parenting information and be linked to other health and social services.  The NfLs 
have been an invaluable gateway to increase utilization of health and family strengthening 
services available to families in need. 

 
Each NfL would be expected to address the two NfL core outcomes but would maintain 
flexibility as to program design, in accordance with their unique community needs. 

 
II. Countywide Strategies 

In this strategic plan, several prior initiatives have been combined into one category, 
“Countywide Strategies”. These prior initiatives include regional health professionals, 
targeted contracts, access to health care and countywide efforts for expansion of quality 
preschool. 

 
Regional Health Professionals Located at Neighborhoods for Learning 
Building on the success of the Family Resource Center model at NfLs, the Commission will 
continue to further enhance supports to families in need through mental health professionals 



First 5 Ventura County 

Strategic Plan – FY 2010-2015 

 

 

9 

and public health nurses/educators assigned to NfL communities, promoting the following 
best practices: developmental screenings; mental health counseling; home visitation 
programs; early intervention for children with special needs in a classroom setting; and 
parent education and support services.  To assure consistency in professional standards 
and the opportunity to build on best practices, it is the intent of the Commission to continue 
to contract with community partners for these professionals and to assign the contracted 
professionals to specific NfL communities. 

 
Specialized Program Strategies  
Recognizing that there are some children and families who may not access services through 
an NfL, the Commission will continue to fund regional solutions to assure that all children 
can achieve the identified outcomes.  The Commission intends to continue to contract with 
regional service providers to implement those service strategies which are more effectively 
and efficiently delivered on a countywide basis and to assure populations who may not 
access services through an NfL are also being reached.  Recognizing the importance of the 
early years, particular attention will be paid to strategies for children 0 – 3. 

  
Countywide Efforts for Expansion of Quality Preschool  

 
Workforce Development 
The Commission has long been committed to supporting professional development of early 
care and education providers through the CARES program (Comprehensive Approaches for 
Raising Educational Standards).  Over 1,050 stipends have been provided to early child 
care and education workers over the past 5 years as an incentive to continue their 
education.  The Commission intends to continue investments in this highly successful 
program to improve the quality of preschool programs, improve outcomes for children 0-5 
and to develop a qualified workforce. 

 
Quality Supports 
Through the Preschool for All pilot in the Hueneme School District, the Commission invested 
in quality supports for preschools inclusive of technical assistance, establishment of 
baseline quality scores and ongoing training.  In the past year, much of this work was 
expanded to include other areas within the county.  The Commission intends to build on this 
foundation for the FY 2010-2015 strategic plan and to provide continued investments in 
quality ratings and technical assistance for preschool providers. 

 
Preschool Spaces 
Additional spaces were created in the Hueneme District through the Preschool for All pilot 
project.  It is the Commission’s intent to continue to explore options for maintaining capacity 
in this next strategic plan.  In addition, as too many children do not have access to 
preschool, the Commission will seek ways to create new spaces by building on existing 
preschool capacity. 

 
III. Commission Level - Community Outreach and Education 

Community outreach and education strategies have always been a cornerstone of 
Commission strategies to improve access to services, promote public education and best 
parenting practices, create widespread community support and facilitate systems 
integration. The Commission will continue to support outreach and education strategies in 
this current strategic plan, with the following goals:  link people to services, including a focus 
on hard-to-reach populations; develop communication messages to educate parents on the 
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importance of key areas, e.g., literacy, health; and assure public awareness of the value of 
investments in the first 5 years. 
 
In addition, the Commission will expand this initiative through a new resource development 
strategy to further expand and maximize resources by expanding engagement of local 
partners and identification of regional partners.  Development of this new component was 
based on feedback received through our focus groups where funded partners were asking 
for centralized resources to do this work. 

 
Sample implementation strategies for all of these initiatives are included in Attachment B.  

 
Allocation of Resources 
 
Commission Resources 
 
Commission resources are largely based on Prop 10 revenues, which are expected to continue 
to decline at about 4% per year.  Based on revenue projections and available funds, the 
Commission developed a five year financial plan and anticipates allocating approximately $53 
million over the next five years.  A summary of the five year financial plan is included in 
Attachment C. 
 
Allocations received in prior years will be used to sustain program capacity in the first few years 
of the strategic plan.  Operating reserves will be maintained at a minimum level of $2.04 million, 
the amount necessary to cover three months worth of operations.  Subsequently, for the first 
time, the Commission anticipates using a portion of the interest earnings from the Endowment 
Fund to sustain program capacity in the upcoming five years.  The Endowment Fund was 
developed by the Commission in its initial year to assist in providing long-term financial stability 
and program sustainability. 
 
The Community Investment Fund was launched as a revolving fund in FY 2009-2010.  This loan 
fund will continue to be available through this next strategic plan to promote child care/preschool 
expansion. 
 
Allocation Of Resources To Program Initiatives 
 
The following chart demonstrates how the Commission intends to allocate dollars to key 
program initiatives.  The chart is based on program dollars for FY 2011-12; actual allocations for 
each of the five years will be addressed in an implementation plan. 
 

NfLs, as our core initiative, will maintain funding levels at about $6.8 million. 
 
Preschool, with an allocation of $1.3 m, includes investments for workforce 
development, quality supports and maintaining capacity developed as part of the 
Hueneme pilot.  The allocation also includes $300,000 for operational funds to develop 
new programs at existing preschool or other sites to serve more children in a cost- 
effective way, e.g. “twilight” programs; expansion of existing capacity at school or 
community  sites. 
 
Funding for Countywide Program Strategies is contemplated at $2.550 million in the first 
year of this plan.  
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Finally funding for Community Outreach and Education at $300,000 incorporates the 
new resource development strategy. 

 

Program Initiative  
Dollar Allocation 

(based on program dollars 
for FY 2011-12)  

Proposed Allocation  
(percentage)  

NfLs   $            6,800,000  62%  

Preschool (countywide efforts)   $            1,300,000  12%  

Specialized Program Strategies 
(countywide)  

 $            2,550,000  23%  

Community Outreach and 
Education (Commission level)  

$                300,000  3%  

TOTAL PROGRAM   $          10,950,000**  100%  

**Total Allocation for FY 2011-12 is anticipated at $12.5 million; remaining resources will be 
   allocated to results based accountability, program management and development, and 
   administration. 
 
Administration 
 
Since its inception the Commission has maintained a 5.5% targeted cap on administrative 
expenditures.  The Commission looks at the cap prospectively, in setting the budget, and 
retrospectively, against actual expenses at the end of the year.  Typically, administrative 
expenditures have been below this cap.  The Commission will continue to set a targeted cap on 
an annual basis and will monitor actual administrative costs on an ongoing basis. 
 
 
Strong Community Partnerships 
 
Embedded in both the intent and spirit of First 5 is the development of full partnerships with all 
sectors of the community in order to create meaningful and sustainable systems on behalf of 
children and families.  Our partnerships to date have allowed us to build bridges and establish 
both formal and informal networks among community resources for optimum child development.  
The Commission is committed to further strengthening these partnerships and to developing 
linkages with all sectors of the community, inclusive of:  public and private agencies, service 
providers and the community-at-large. 
 
 
Implementation Plan 

 
Following the adoption of the Strategic Plan for FY 2010 – 2015, the Commission will develop 
an implementation plan for funding years FY 2011- 2016. 
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ATTACHMENT A:  INDICATORS 
 

Outcomes Indicators 

Parents are engaging children in early learning and 
are reading to their children often, from an early age  

%  of parents participating in F5VC programs who report reading to their children 
4 or more days per week 

% of parents reporting positive parent/child interactions  

%  of parents in Ventura County reading to their children 4 or more days per 
week*  

 

Children  participate in quality preschool  # of children participating in F5VC funded  preschools  

# of children participating in quality F5VC preschools with ECERS scores of 5 or 
greater  

# of children considered school ready as measured by an evidence based tool  

#/% of ECE providers enrolled in CARES who obtained AA or BA degrees  

#/% of preschools in county with ECERS scores of 5 or greater*  

# of children with access to preschool*  

Children with special needs (inclusive of 
social/emotional) receive intervention as early as 
possible in inclusive, “mainstreamed” settings, e.g. 
family literacy programs, preschools  

#/% of children who demonstrate improved social skills and reduced problem 
behaviors  

#/% of children with identified special needs receiving services in preschool/0-3 
setting*  

Children have a medical home where they regularly 
receive preventive care, inclusive of well child check-
ups, developmental screenings and parent education  

#/% of children provided enrollment assistance and accessed a medical home 
and well child exam  

#/% of children receiving surveillance using developmental screenings  

#/% of children with a medical home*  
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Outcomes Indicators 

Children receive oral health preventive care and 
treatment services  

#/% of children receiving fluoride varnish treatments and prevention exams  

# of children receiving minor restorative treatment  

Percentage reduction in kindergarteners needing dental care*  

Children have good nutrition and physical activity 
practices necessary to prevent and combat childhood 
obesity  

100% funded partners implement F5VC endorsed practices regarding nutritional 
and physical activities for young children 

#/% of children 0 -5 who have been classified as obese* 

 

Parents have the tools, resources and supports for 
healthy attachments and positive interactions with 
their children, e.g. knowledge of early childhood 
development, their role in promoting healthy 
development, access to community supports  

#/% of parents reporting improved parenting knowledge and skills  

#/% of parents attending parent education classes  

#/% of parents who report needs understood and needs met 

Parents  are linked with the services they need and 
other resources they are eligible for (e.g. food stamps, 
subsidized housing) (NfL Core Outcome) 

#/% of people linked to benefits and services  

$$ accessed through link with benefits  

Community organizations/agencies dedicate 
resources to early childhood services 

# of organizations who have dedicated resources in partnerships with First 5 
(staffing, in kind, financial)  

*Population-based indicators – would be dependent on availability of baseline data  
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ATTACHMENT B:  SAMPLE IMPLEMENTATION STRATEGIES 
 

KEY INITIATIVE SAMPLE IMPLEMENTATION STRATEGIES 

NfLs 

 Early literacy and parent attachment programming for children 0 -3 

 Preschool spaces 

 Kindergarten transition programs 

 Linking families to services and benefits 

 Multi-disciplinary family support 

 Parent support 

 Local partnerships 
 

COUNTYWIDE  
 

Quality Preschool  

 CARES (Workforce Development) 

 Quality baseline, enhancements and supports 

 Maintain spaces 

 Facilitate new preschool/childcare spaces 

 “Twilight Programs; expansion of existing capacity at school or community sites 
 

COMMISSION LEVEL – 
COMMUNITY OUTREACH  
AND EDUCATION  

 

Communication Messaging 
Linking People to Services 
Partnerships/Resource 
Development (New Strategy)  

 Information campaigns, e.g. early literacy, oral health, obesity prevention 

 Outreach to hard-to-reach populations to link families to NfLs and other available services 

 Leveraging Resources 

 Financial 

 Partners 

 Resources 

 Local level – Expand NfL program partners 

 Countywide level – Develop larger foundation partners 
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KEY INITIATIVE 
 

SAMPLE IMPLEMENTATION STRATEGIES 

Specialized Program Strategies 

 Community-based public health nurses and educators assigned to NfL communities for case 
management, home visitation, education 

 Mental health professionals assigned to NfL communities to promote social-emotional well-being 
of children 0-5 

 Parent education on child development 

 Obesity prevention 

 Reach Out & Read 

 211 

 Oral Health – prevention and treatment services, parent education 

 Developmental screenings through physician offices 

 Health Insurance, Enrollment and Utilization 

 Basic needs services  

 Benefits Calculator 

 Prenatal support 
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ATTACHMENT B:  SUMMARY FIVE YEAR FINANCIAL PLAN 
 

 
   Forecast 

  2011/12 2012/13 2013/14 2014/15 2015/16 

BEGINNING FUND BALANCE $13,778,252 $8,839,159 $4,242,779 $2,290,000 $2,040,000 

      REVENUES 

     Prop 10 Distribution $7,388,678 $7,093,131 $6,809,406 $6,537,030 $6,275,548 

      Subtotal Revenues $7,388,678 $7,093,131 $6,809,406 $6,537,030 $6,275,548 

      Interest Earnings (@1.25%) $172,228 $110,489 $53,035 $28,625 $25,500 

      Transfer of Funds from Endowment 
  

$1,884,780 $2,334,345 $1,848,952 

      TOTAL REVENUES $7,560,906 $7,203,621 $8,747,221 $8,900,000 $8,150,000 

      

TOTAL PROJECTED EXPENDITURES 
$12,500,000 $11,800,000 $10,700,000 $9,150,000 $8,150,000 

 
   

5-year total 
 ENDING FUND BALANCE $8,839,159 $4,242,779 $2,290,000 $2,040,000 $2,040,000 

Amount of Fund Balance Used $4,939,094 $4,596,379 $3,837,559 $2,584,345 $1,848,952 
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In healthy supportive environments 
 



With active partnerships between local  

businesses and the community at-large 
 



And with civic leaders 
 



OUR MISSION: 

To promote school readiness 
 



To support the continuous 

 improvement of environments for the health 

 and well-being of children prenatal to five 

 



 And to create and maintain a community-wide 

effort to provide access to prenatal and early 

childhood developmental services 



 Investments support desired outcomes  

 

 Evidence-based practices  

 

 Honoring social, cultural, ethnic, and linguistic 

diversity of communities  

 

 Programs shaped by parents and community input  

 

 Engaging parents/primary caregivers in all services  

 

 Service Integration 



 Building on existing capacity  

 

 Partnerships 

 

 Leveraging First 5 Ventura County funds  

 

 Non-duplication of services  

 

 Plan for Sustainability  

 

 Evaluation 

 

 Minimize administrative costs 



OUR OUTCOMES OUR MAJOR 

INVESTMENTS 

RESULTS 

Parents are engaging 

children in early learning 

and are reading to their 

children often and from an 

early age  

Parent and Children 

Together (PACT) Classes at 

NfLs 

 

Early Literacy Campaigns 

Parents are reading to their 

children (at 83%, Ventura 

County exceeds statewide 

average of 75%) 

Parents  are linked with the 

services they need and 

other resources they are 

eligible for (e.g. food 

stamps, subsidized housing) 

2-1-1 

 

NfL Family Resource 

Centers 

 

Service Coordination and 

Case Management (NfLs; 

Regional Health 

Professionals) 

 

25 Family Resource Centers 

providing a network for 

services countywide 



OUR OUTCOMES OUR MAJOR 

INVESTMENTS 

RESULTS 

Children participate in quality 

preschool 
Preschool Expansion 

 

QRIS 

 

Workforce Development 

(CARES PLUS) 

 

Loan fund for facilities 

development 

Expansion of preschool spaces 

(1500) 

  

84% of programs countywide 

and 100% of First 5 funded 

programs rated as good to 

excellent 

  

Over 120 CARES participants 

have attained AA or BA 

degrees 

  

Loan Fund has generated over 

200 new preschool/child care 

spaces in high need areas 

Children with special needs 

(inclusive of social/emotional) 

receive intervention as early as 

possible in inclusive, 

“mainstreamed” settings, e.g. 

family literacy programs, 

preschools 

VCPH Parent Navigation 

Program 

100% of children with 

developmental delays followed 

and referred to services 

  

Number of parents receiving 

navigation support increasing 

substantially  



OUR OUTCOMES OUR MAJOR 

INVESTMENTS 

RESULTS 

 

Children have a medical home 

where they regularly receive 

preventive care, inclusive of 

well child check-ups, 

developmental screenings and 

parent education  

 

VCPH Developmental 

Screenings 

 

Landon Pediatric Capacity 

Building in Medical Clinics 

 

Health Insurance 

Enrollment  

 

Developmental screenings 

conducted in medical and 

community settings  

  

Developmental screening 

collaborative formed by funded 

partners now a national Help Me 

Grow site 

  

Children receiving health insurance 

enrollment assistance more likely to 

have a regular doctor or complete a 

well-child visit than 

overall First 5 Ventura County 

population at intake. 

Children receive oral health 

preventive care and treatment 

services 

Fluoride Varnish 

 

Oral Health Prevention 

and Treatment 

 

Oral Health Prevention  

Services through Medical 

Doctors 

Fluoride varnish applications 

occurring at clinics, preschools and 

community locations 

  

Preventive oral health services 

relatively well distributed 

proportionate to high need areas. 



OUR OUTCOMES OUR MAJOR 

INVESTMENTS 

RESULTS 

 

Children have good nutrition 

and physical activity practices 

necessary to prevent and 

combat childhood obesity 

 

NfL Nutrition and Physical 

Activity Standards  

 

VCPH Nutrition and Physical 

Activity Classes at NfLs 

 

Countywide 

Messaging/Campaigns 

 

Breastfeeding 

 

Good for Kids Restaurant 

Program 

Guidelines for Nutrition and 

Physical Activity in practice at 

funded partners. 

  

6 hospitals working together for 

shared best practices on 

promoting exclusive 

breastfeeding. 

 

Good for Kids restaurants 

actively participating in West 

Ventura HEAL Zone; restaurant 

weeks 

Parents have the tools, 

resources and supports for 

healthy attachments and 

positive interactions with their 

children, e.g. knowledge of 

early childhood development, 

their role in promoting healthy 

development, access to 

community supports 

Parent Education Classes 

(Parenting, Health , Safety) 

 

Triple P 

 

Parent Leadership Training 

 

Promotora Model (Mixtec 

Indigena Community 

Organizing Project) 

Launched by First 5 Ventura 

County, in partnership with 

Strategies, 5 Protective Factors 

has become a model across 

the county for strengthening 

families 

  

Triple P’s Level 3 Brief 

Parenting Intervention are 

offered through NfLs in 

community settings. 



OUR OUTCOMES OUR MAJOR 

INVESTMENTS 

RESULTS 

Increase in number of 

community 

organizations/agencies who 

dedicate resources (staff, 

financial) to supporting early 

childhood services 

Convener, Partner and 

Funder of Countywide 

Collaboratives: 

 

•Partnership for a Healthy 

Ventura County 

•Oral Health Collaborative 

•Business and Community 

Leaders Alliance 

•Developmental Screening 

Collaborative – Help Me 

Grow 

•Oxnard Alliance 

•Ventura County Together 

•Parent Inspiring Parents 

Leadership Training  

•Funders Forum 

First 5 Ventura County and 

funded programs have 

strong working relationships 

with many other external 

community partners, and 

actively contribute to 

countywide collaborative 

efforts for children. 

  

Financial resources 

increased by $6.3 million 

from federal, state and 

other sources for the period 

of FY 2011-12 to FY 2015-

16 through Resource 

Development efforts. 
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TASK KEY PEOPLE INFORMATION SOURCES 
TARGET 

COMPLETION 
DATE 

Define Planning Process 

Commission  

First Quarter 
(ending 

September 
30, 2014) 

 
Determine Need for Facilitator/Consultants 
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Report from Executive Director 

June 19, 2014 

 
I. Update on Administrative Operations 

 Contract Renewal for FY 2014-15  

o New process for multi-year contracting was implemented in FY 2013-14, to bring greater 

efficiencies to workflows for both Funded Partners and Commission staff. 

 A full boilerplate contract with the first year’s service provisions and budget was 

issued last year. 

 Amendment was issued this year to add new fiscal year’s service 

provisions, budget, reporting timelines, and allocation. 

 All 23 funded partner contracts were issued by June 6, 2014. 

 To date, 8 contracts have been fully executed; 15 are awaiting signature. 

o Summary of contract changes 

 Annual Evaluation Report findings and follow-up items have been incorporated 

into FY 2014-15 contracts wherever applicable. 

 Personnel costs have increased as a result of union negotiated salary increases. 

 Target projections for participants were increased for several services to more 

accurately reflect past performance. 

 NfLs are increasing Triple P Level 2 and Level 3 services for FY 2014-15, building 

on their successes in FY 2013-14. 

 Availability of school district facilities for NfL services is more limited in some 

areas of the county due to increasing enrollments and Transitional Kindergarten. 

 

II. Update on Commission Initiatives 

 Neighborhoods for Learning 

o Santa Clara Valley NfL 

 Through a new partnership with Santa Paula Hospital’s New Beginnings Program, 

infant massage classes are offered for parents with infants under 4 months old. 

 Ongoing partnerships with Developmental Milestones and Amigo Babies provide 

support to children with special needs and their families through weekly classes. 

 New partnerships with Valle Naranjal Apartments and Community Action 

Partnership preschool brought Motherread/Fatherread early literacy program to 

Piru and Fillmore. 

 NfL preschool program at Briggs Elementary will be discontinued in FY 2014-15 

due to significant challenges with space, transportation, and licensing.  

 NfL will add an additional session at Sespe Elementary in Fillmore. 

 

 

14 
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o Ojai Valley NfL 

 NfL recently met with Nan Tolbert Nurturing Center (NTNC) board members to 

discuss ways in which they could partner to serve children and families in Ojai. 

 One outcome of this meeting is that the NfL will provide developmental 

screenings for children who participate in NTNC classes.  

 

 Countywide Strategies 

o Preschool Quality Rating and Improvement System (QRIS) 

 Data System 

 In partnership with VCOE, staff has been researching existing database 

systems to support QRIS data collection and reporting requirements. 

o Negotiations are under way for First 5 Ventura County to utilize the 

Pinwheel data system for the remainder of the RTT ELC grant 

period, at a greatly reduced rate of $12,000 annually. 

 First 5 San Diego has invested significant resources into the 

development of the Pinwheel system that has been 

customized to the 5-tier RTT ELC QRIS matrix and also 

meets First 5 CA reporting requirements. 

 Implementation Update 

 In FY 2013-14, a total of 75 early education sites located in 7 school 

districts participated in QRIS, including 26 family child care homes. 

o Data collection and analysis is ongoing to determine areas of 

strength and opportunity for improvement; programs have access 

to technical assistance and quality improvement stipends. 

 In FY 2014-15, QRIS will be expanded to 116 sites in 11 school districts, 

and will include 46 family child care homes. 

 

o Regional Health Educators (Ventura County Public Health) 

 Public health educator in Moorpark/Simi Valley region has been working with the 

Apollo High School Minor Parent Program to offer teen parents information on 

child development and developmental screenings for their children.  

 Apollo High School Minor Parent Program gives teen parents the 

opportunity to attend high school and earn their high school diploma.   

o Program cares for the young children, while the teen parents 

participate in classes; program also offers support, introduction to 

community resources and a series of parenting classes. 

 Health educator is also working to reach teens who have graduated from 

the program to offer developmental screenings for their children.   

  
o Mixteco Indigena Community Organizing Project (MICOP) 

 MICOP has been working with Salud Para La Gente (SPLG), a health clinic serving 

low-income families in Watsonville, many of whom are Mixtec.  

 Many of the Mixtec agricultural workers live and work in both Watsonville 

and Oxnard. 

 MICOP is training SPLG clinic staff on Ventura’s Bebe Sano health and safety 

curriculum for new Mixtec parents.  
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o VCPH – Fluoride Varnish-Medical Providers 

 As the program has grown, there has been a corresponding increase in the need 

for follow up, educational outreach, and care coordination to ensure clients are 

connected to quality dental care. 

 New web based oral health Access database has been developed to 

address the challenges of limited staff resources. 

o With this new system, several components of data entry will be 

automated, including demographic information, by interfacing with 

the state’s CALWIN system, which will result in less staff time 

needed for data entry. 

 Database is currently under design, with a goal of having a 

mock-up of the system ready by the end of the current fiscal 

year. 

 

 Community Education 

o Oxnard for Good for Kids (GFK) Restaurant Week, June 16-22, 2014 

 First 5 Ventura’s Facebook page is providing "live updates" of event. 

 Many restaurants have also decided to offer special promotions if 

customers mention "First 5 Facebook." 

o Fresh & Fabulous: 1/2 off GFK meal with an adult purchase 

o BG's Cafe: 1/2 off GFK meal with an adult purchase 

o Cuernavaca: 20% off GFK meal with an adult purchase 

o Fresco II: Complimentary gift certificate for return visit 

 Full Good for Kids menu options can be found at:  http://bit.ly/GFKOxnard 

 

o Summerfest (Ventura) 

 Summerfest 2014 took place on June 1st at the Ventura Unified School District’s 

Education Service Center.  

 More than 50 community, sports and health booths offered hands-

on activities, demonstrations and information, all with a focus on living a 

healthy and active lifestyle. 

 First 5 Ventura staff interacted with 500 parents and gave out 450 Lee the Bee 

Turn Off that TV books; First 5 CA Hands-on-Health Express van was also in 

attendance.  

 Over 100 parents signed up for the First 5 Ventura Book Bag Raffle with 4 First 5 

Read Book Bags filled with age appropriate books given out to raffle winners.  

 Email message from one of the winning participants:  As soon as we got to 

the car, my 5 years old looked at all the books and declared “this is the 

best day ever”. 

 

o Abuela Bilingual Storytime (Port Hueneme) 

 First 5 Ventura County, Ray D. Prueter Library, and Among Friends Adult Day 

Health Care Center collaborated to bring a series of four bilingual storytimes 

presented by local Ventura County grandmothers, incorporating stories, songs, 

and finger plays in Spanish and English. 

 A total of 57 children and 41 adults attended the Abuela Bilingual 

Storytime during one of the program dates.  

http://bit.ly/GFKOxnard
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 Results Based Accountability 

o Transition to Persimmony Data Collection Software System 

 Initial data transfer from Mosaic has been uploaded in Persimmony system and is 

available for funded partners to review as part of training. 

 Final data transfer will occur June 30th; year-end data entry and reports 

will be submitted through Persimmony. 

 Nine trainings for 64 key funded partner staff and First 5 staff scheduled in June, 

with additional trainings to occur in the fall. 

 Planning underway for roll-out of fiscal and referral modules. 

 

o Evaluation Design 

 EVALCORP, the contractor selected to assist the Commission in refining an 

evaluation plan, is in the process of developing a point-in-time parent survey and 

a series of program survey tools to be used by funded programs for continuous 

quality improvement. 

 Kick-off meeting with funded partners was held in June, with 15 funded 

partners in attendance. 

o Funded partners shared previous successes and challenges with 

administering outcome questionnaires and provided initial input for 

the program improvement surveys. 

 
III. County, Regional and National Updates 

 State Budget – Final Budget Bill 

o Strategic investment in early childhood education of $264 million will increase quality in 

existing programs and expand access, representing the largest investment for young 

children and their education that California has had in over a decade. 

 Components of the budget deal include: 

 $70 million to expand full-day, full-year California State Preschool Program 

for 11,500 more children by the end of the budget year. 

 Repeal of the part-day California State Preschool Program family fee. 

 Improvements to existing transitional kindergarten standards with state 

guidance on curriculum and early childhood education credits and/or work 

experience, with a 5 year phase-in to allow new teachers to meet 

education and experience requirements. 

 $50 million in ongoing QRIS block grants and one-time funds for 

professional development, quality projects and facility loans. 

 $69 million in increases to reimbursement rates for early learning and 

child care programs; Standard Reimbursement Rate increased by 5% and 

Regional Market Rate to 85th percentile of 2009 survey. 

 $17 million to restore 1,500 slots for other child care programs: 500 

Alternative Payment slots and 1,000 General Child Care slots. 

 An additional 31,500 slots to be budgeted in out-years to reach the 

agreement to provide pre-kindergarten opportunities for all low-income 4 

year olds. 
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o ECE Coalition 

 A coalition of ECE stakeholders, representing labor, business, providers, early 

education groups, First 5 CA and the First 5 Association worked together to 

submit a set of recommendations to Assemblymember Nancy Skinner, Chair of 

Legislative Budget Conference Committee. 

 In 24 hours, over 200 organizations signed on to this united call for a 

reinvestment in California's diverse early learning system, focusing on 

three fundamentally linked action areas: rates, slots, and quality. 

 
IV. Upcoming Events 

 Ventura County Together Monthly Meeting, July 7, 2014, 10:00 – 11:30 a.m., VCCF Non-

Profit Center, 4001 Mission Oaks Blvd., Camarillo 

 

 First 5 Standing Committees  

o Administration/Finance Committee, August 1, 2014, 9:30 – 11:30 a.m., F5VC offices  
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PROVIDER ANECDOTES 

 

Regional Health Educators, Ventura County Public Health 

 

I. We received a referral for a 4 year old boy from a local pediatrician.  He had a speech delay and 

a fine motor delay.  His parents are divorced and his father is the primary caregiver.  Dad is a 

very devoted father and we would meet regularly at community locations such as Starbucks, 

early before he went to work.  He followed through with all the homework and activities that we 

discussed.  We met every other week for a few sessions and then continued to meet once every 

month or so for six months.  At our last session Dad proudly brought in copies of his son’s 

Transitional Kindergarten progress report and a Superintendent’s award.  Both Dad and his son 

beamed!  We performed another Ages & Stages Questionnaire and the boy met all his 

milestones!   

  

II. Recently an infant was referred to me who has two deaf parents that are unable to speak.  The 

child himself is able to hear and passed his newborn hearing test.  He is at high risk for 

developmental delay.  I was able to successfully collaborate with a specialist from the SELPA 

Infant Program, Tri-Counties GLAD program, Gold Coast Medicare program, Lifesigns Interpreter 

services, the Hearing Conservation, Early Start and the Rainbow Connection.   

 

The representative from the SELPA Infant Program specializes in working with the deaf and 

hearing impaired.  She provided a lot of assistance and a reminder that the standard of care is 

for the child to have their hearing tested every six months.  She even offered to come to a home 

visit with the family if I desired.  The gentleman from the Tri-Counties GLAD program helped 

explain how I could get interpreter services for my home visits.  We had started out with writing 

notes on paper to communicate and sometimes used our phones to text each other while we 

were sitting together.  I talked with the Cultural & Linguistic Specialist at Gold Coast Health Care 

Plan and we went through quite a process but we were finally able to get approval for a person 

from the Lifesigns Interpreter services to attend home services with me.  It made all the 

difference!  Both Mom and Dad were so much more engaged and able to ask a lot more 

questions.  I was able to check out a box of toys from the Rainbow Connection for the baby.  

Since mom and dad are first time parents they enjoyed seeing which toys were a good fit for 

their son at his specific age.  This little boy is now nine months old and progressing well thanks 

to the collaboration of all the agencies involved!! 

 

El Centrito Preschool Expansion 

 

Language is exploding in the Little Dolphins classroom!  At the start of the school year, teachers 

observed that many students used physical instead of verbal communication, like pointing, pulling 

on teachers’ clothes, and crying.  After analyzing results of the initial DRDP assessments, teachers 

set goals to prioritize language development through strategic interventions.  Their primary 

language development goals were to increase students’ exposure to new vocabulary, strengthen 

expressive language, especially when experiencing frustration or other big emotions, and to engage 

parents in the process.  

 

To increase exposure to new vocabulary, teachers utilized a wide variety of activities and 

techniques ranging from music and movement, to flashcards and labels on objects in the 
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classroom, to interactive reading with flannel boards.  Teachers also introduced the goal of 

increasing vocabulary and expressive language at a parent meeting to elicit feedback from parents 

and get their buy-in.  Teachers explained that exposure to language and books supports children’s 

healthy brain development and gives them a foundation for future success in school. 

 

Teachers then proposed the launch of an ongoing reading program in which each child and parent 

would receive a journal and a different bag of books each week.  Teachers urged parents to read 

the books to their child, ask questions, and write or draw in the journal.  Teachers recognized that 

this is a new and challenging task for some parents, so they provided tips for how to read out loud 

to their children.  They offered examples of open-ended questions that can help stimulate language 

development.  For parents who lacked confidence in their reading skills, teachers reassured them 

that simply inventing a story from the pictures is just as valuable as reading every word.  Teachers 

encouraged parents to follow their child’s lead.  

 

Since starting this effort, teachers and parents have observed significant gains in children’s 

expressive language, including during moments of frustration or conflict.  Teachers have worked 

closely with children to help build their language tool box so that they can express feelings.  One 

teacher remarked, “We often hear adults say to children, ‘Use your words’ but we have to give them 

the words and help them practice first.” 

 

Triple P (Ventura County Behavioral Health) 

 

“Carla” is a 3 yr. old little girl who lives with her parents, maternal grandmother and great 

grandmother.  Both parents were diagnosed with bipolar disorder and are recovering drug addicts.  

Mother reported that she used drugs during her pregnancy and “Carla” was born addicted to 

Methadone.  “Carla” has exhibited speech and developmental delays for which she receives 

therapies.  Both parents indicated that “Carla” has been non-compliant, stubborn and hyperactive.  

She has a difficult time focusing on activities and often becomes easily frustrated.  Mother stated 

that “Carla’s” behavior escalated when her baby sister was born 5 months before.  

  

A potential barrier during the Triple P protocol was the parents’ relationship and their struggle with 

self-regulation.  Many of the sessions began with crises in the house or with the parents.  As a 

result of utilizing Triple P’s Level 5 Coping with Stress strategies, the therapist was able to move 

past the crises and focus on parenting skills and strategies.  Both parents became engaged in 

Triple P and embraced the new skills they were learning and developing.  They were able to 

understand the relationship between the child’s decrease in disruptive behaviors and the safe, 

more predictable and calm environment they were providing.  They were able to self-reflect on the 

changes they had made and how they had grown through this process.  They acknowledged how 

much happier and less stressed they both felt as they learned to self-regulate their own emotions.  

Of course, they could then see what a huge impact this modeling had on their daughter’s ability to 

do the same.  They were able to understand their daughter in new ways, which impacted how they 

responded to her.  The result was that the non-compliant behavior decreased, the relationship with 

their daughter improved and they found a new sense of peace and contentment at home.  Their 

commitment to their children was evident as they worked to preserve and improve their 

relationships and home environment, despite the many barriers and obstacles they had faced in 

the past.  Their confidence as parents shifted and impacted both children in a profound way. 


