
2580 East Main Street Suite 203~Ventura, CA 93003~(805) 648-9990~www.first5ventura.org

COMMISSION MEETING

February 20, 2014
1:00 p.m. – 3:00 p.m.

Ventura County Office of Education
5100 Adolfo Dr.

Camarillo

OPENING

1. Welcome and Introductions – Chair Dominguez

2. Seating of the New Chair and Vice Chair

3. Approval of Minutes from December 19, 2013

4. Agenda Approval and Review of Commission Packets

5. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)

The following items will be reviewed and discussed by the Commissioners for appropriate action.

CONSENT AGENDA

Consent Agenda Items 6 and 7: Review and approve unless an item is pulled for separate action by
the Commission and moved to the Regular Agenda for consideration. Consent items are to be
routine and non-controversial. All items are approved as recommended without discussion.

6. Receive and File the First 5 Ventura County Financial Reports as of December 31, 2013

7. Ratification of Committees
(In accordance with the Commission by-laws, all committee appointments are made by the Chair of
each Committee, subject to ratification by the Commission.)

REGULAR AGENDA

8. Report of Committees
a. Administration and Finance Committee – Commissioner Stenslie, Commissioner Mantooth

and Commissioner Dominguez
(1.) Recommendation to approve updated Employee Handbook

(The Commission will consider updates to the Employee Handbook.)
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(2.) Recommendation to approve adjustment to Commission salary schedules
(The Commission will review salary data from comparable organizations and consider
adopting a new salary schedule.)

(3.) Progress Report

9. Review of Key Recommendations and Findings from the First 5 Ventura County Annual
Evaluation Report, Fiscal Year 2012-13 – Claudia Harrison
(The Commission will receive a staff presentation to review and discuss key findings and
recommendations from the FY 2012-13 annual evaluation report.)

10. Review and Discussion of Evaluation Framework for FY 2013-14 – Claudia Harrison
(The Commission will consider enhancements to the FY 2013-14 evaluation framework and
communication of results.)

11. Report from Executive Director – Claudia Harrison
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities

12. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item not
appearing on the posted agenda, except that members of a legislative body or its staff may briefly respond to
statements made or questions posed by persons exercising their public testimony rights under Section
54954.3. In addition, on their own initiative or in response to questions posed by the public a member of a
legislative body or its staff may ask a question for clarification, make a brief announcement, or make a brief
report on his or her own activities. Furthermore, a member of a legislative body, or the body itself, subject to
rules or procedures of the legislative body, may provide a reference to staff or other resources for factual
information, request staff to report back to the body at a subsequent meeting concerning any matter, or take
action to direct staff to place a matter of business on a future agenda.”)

13. Next Meeting:
Thursday, March 20, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo

14. Future Meetings
Thursday, April 17, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, May 22, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, June 19, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, July 17, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, August 21, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, September 18, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo
(Please note this meeting will start at 1:30 p.m.)
Thursday, October 16, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, November 20, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, December 18, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact Kathy Rangel at 648-9990 or via the California Relay Service. Reasonable advance
notification of the need for accommodation prior to the meeting (48 hours advance notice is preferable) will
enable us to make reasonable arrangements to ensure accessibility to this meeting.
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FIRST 5 VENTURA COUNTY
COMMISSION MEETING

MINUTES

December 19, 2013

Commissioners present: Reyna Dominguez, Michael Gollub, Stan Mantooth, Bruce Stenslie, Ida
Hatfield, Kathy Long, Bob Levin, Meloney Roy, Barbara Marquez-O’Neill

Staff present: Claudia Harrison, Kathy Rangel, Jennifer Johnson, Robin Godfrey, Deanna Handel, John
Anderson, Petra Puls, Heather Hanna, Diana Arellano

Public Present: There were no signatures recorded from the public of the sign-in sheet.

OPENING

1. Welcome

Chair Dominguez opened the meeting at 1:14 p.m.

2. Approval of Minutes from October 17, 2013 Commission Meeting

A motion was made by Commissioner Mantooth, seconded by Commissioner Gollub, to
approve the minutes from the October 17, 2013 Commission meeting. The motion passed
unanimously.

3. Agenda Approval and Review of Commission Packets

Claudia Harrison provided an overview of the supplemental packet.

A motion was made by Commissioner Stenslie, seconded by Commissioner Hatfield, to
approve the agenda. The motion passed unanimously.

4. Public Comments/Correspondence

There was no comment from the public.

5. Presentation: Help Me Grow and Ventura County Developmental Screening Efforts

Claudia Harrison introduced Linda Bays, Children's Health Promotion Manager at Ventura
County Public Health, to present highlights of the Help Me Grow Program and Ventura County
developmental screening efforts. Linda reported that a Developmental Screening Collaborative
of Ventura County was formed in 2011 by the Landon Pediatric Foundation, Tri-Counties
Regional Center-West County and Ventura County Public Health in hopes of improving
linkages between agencies, increasing efficiency, and maximizing limited resources. She
explained the Help Me Grow Program has comprehensive physician and community outreach
and a centralized information and referral “center” where families are linked with needed
programs and services. She added that it is part of a national organization focused on
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improving access to existing resources for children at-risk of developmental and behavioral
problems. She discussed the 4 main components of Help Me Grow: Child Health Care
Provider Outreach; Community Outreach; Centralized Telephone Access Point; and, Data
Collection. She commented that Help Me Grow Ventura County is the fourth county to earn
the affiliate distinction in California. She provided an overview of Ventura County screening
efforts, reporting that Regional Professionals have conducted 899 screenings on children from
0-5 years in FY 2012-13. She discussed referral and follow-up with family support, case
management, linkages to community supports and programs, and program support for QRIS
efforts in collaboration with VCOE.

Linda reviewed future Help Me Grow efforts in each component area and commented that early
identification and referrals are the key to improved long term developmental outcomes.

Commissioner Mantooth commented on how presentation was very complementary to First 5’s
response to intervention efforts.

CONSENT AGENDA

6. Receive and File the First 5 Ventura County Financial Reports as of October 31, 2013
7. Ratification of Committees

A motion was made by Commissioner Mantooth, seconded by Commissioner Long, to
approve the consent agenda. The motion passed unanimously.

8. Report of Committees

a. Administration and Finance Committee
1.) Recommendation to approve updated financial plan, FY 2013-21, in compliance with Health

and Safety Code Section 130151

Jennifer Johnson discussed the revised revenues and expenditures based on the FY 2012-13
audit and updated revenue/expenditure projections. She stated that the forecast for Prop 10
distributions uses an estimated 6% rate of decline for FY 2013-14 and 4% per year
thereafter, due to a decrease in birth rate. She noted that at the conclusion of FY 2012-13,
there were unspent funds identified and the plan utilizes the funds to preserve proposed
spending levels that would have had to be reduced due to the anticipated reduction in Prop
10 distributions. She discussed that the 6% decline rate for FY 2013-14 projected Prop 10
revenues results in a bigger gap to fill in order to maintain reserved funding levels in the next
strategic plan. Remaining unspent funds would further mitigate anticipated funding
reductions in FY 2014-15 and FY 2015-16. She stated that the updated plan proposes $10.9
million in program allocations for FY 2014-15 for NfLs, Countywide Program Strategies,
and Countywide Preschool Efforts. The plan assumes $62.6 million in funding dollars over
5 years, through FY 2015-16, and includes the supplemental Federal Race to the Top Award
funding the Commission is expected to receive.
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A motion was made by Commissioner Mantooth, seconded by Commissioner Hatfield,
to approve the updated financial plan for FY 2013-21. The motion carried
unanimously.

2.) Progress Report

Jennifer reported that a Request for Proposals (RfP) for audit services was issued for the
Commission’s annual financial and compliance audit, beginning with fiscal year 2013-14.
She noted that the current audit firm, Fanning and Karrh, Certified Public Accountants, just
completed the final year of its current five-year engagement. She stated that proposals are
due in February, with the contract scheduled to be awarded in March 2014.

b. Program Committee
1) Recommendation to approve funding allocations for FY 2014-15

Commissioner Levin provided an overview of the Committee meeting. He turned it over to
Petra Puls to introduce the recommendation.

Petra stated that at the conclusion of FY 2012-13, there was $728,500 in unspent funds. She
reviewed the spending plan approved by the Commission in December 2012 which allocated
FY 2011-12 unspent funds and contemplated an additional $182,500 in expenditures for
subsequent fiscal years, to maintain recommended funding levels in CARES Plus, Regional
Health Educators, MICOP and broad-based obesity prevention strategies. She noted that the
newly adopted financial plan preserves $440,000 of the FY 2012-13 identified unspent funds
to maintain proposed spending levels. She commented that the remaining $160,000 in
unspent funds could be utilized to further mitigate anticipated funding reductions in FY
2014-15 and FY 2015-16.

Petra added that the total funding needed to maintain the strategies highlighted in the packet
documents would exceed the amount currently available, but additional dollars that were
identified would not be needed until FY 2015-16. She concluded her review and stated that
the Program Committee recommends approval of the FY 2014-15 allocations for First 5
funded partners as presented.

A motion was made by Commissioner Stenslie, seconded by Commissioner Levin, to
approve FY 2014-15 allocations for the following Neighborhoods for Learning (NfL):
$664,255 to the Conejo Valley Unified School District for the Conejo Valley NfL;
$745,985 to the Hueneme School District for the Hueneme/South Oxnard NfL;
$1,045,385 to the Boys and Girls Club of Simi Valley for the Moorpark/Simi Valley
NfL; $65,096 to the Oak Park Unified School District for the Oak Park NfL; $311,440
to the Ocean View School District for the Ocean View NfL; $200,365 to the Ojai Valley
Unified School District for the Ojai Valley NfL; $1,467,855 to the Oxnard School
District for the Oxnard NfL; $431,220 to the Pleasant Valley School District for the
Pleasant Valley NfL; $438,990 to the Rio School District for the Rio NfL; and, $810,174
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to the Ventura Unified School District for the Ventura NfL. The motion passed
unanimously.

A motion was made by Commissioner Roy, seconded by Commissioner Gollub, to
approve the allocation for FY 2014-15 in the amount of $599,540 to the Fillmore
Unified School District for the Santa Clara Valley NfL. The motion passed with
Commissioner Dominguez abstaining.

A motion was made by Commissioner Hatfield, seconded by Commissioner Roy, to
approve the allocation for FY 2014-15 in the amount of $1,580,000 to the Ventura
County Office of Education for Preschool for All (PfA) Quality Improvement Rating
System (QRIS). The motion passed with Commissioner Mantooth and Commissioner
Dominguez abstaining.

Commissioner Gollub asked if we anticipate receiving any funding from the recently
announced federal funding for preschool. Claudia answered that any federal preschool
funding would most likely not be realized until the next fiscal year.

A motion was made by Commissioner Stenslie, seconded by Commissioner Long, to
approve the allocation for FY 2014-15 in the amount of $184,614 to Continuing
Development, Inc. for Preschool Expansion for South Oxnard CDC Twilight spaces;
$89,000 to the Ventura Unified School District for Preschool Expansion for Portola
Elementary School; $89,124 to El Centrito Family Learning Centers for Preschool
Expansion for Ocean View Early Education Center. The motion carried unanimously.

A motion was made by Commissioner Stenslie, seconded by Commissioner Marquez-
O’Neill, to approve the allocation for FY 2014-15 in the amount of $ 471,791 to the
Ventura County Office of Education for the CARES Plus program. The motion passed
with Commissioner Mantooth abstaining.

A motion was made by Commissioner Stenslie, seconded by Commissioner Mantooth,
to approve the allocation for FY 2014-15 in the amount of $497,500 to Ventura County
Behavioral Health for the Triple P Program. The motion passed with Commissioner
Roy and Commissioner Long abstaining.

A motion was made by Commissioner Stenslie, seconded by Commissioner Mantooth,
to approve the allocation for FY 2014-15 in the amount of $575,000 to Ventura County
Public Health for Regional Health Educators and $60,000 for Oral Health Preventive
Care-Medical Providers. The motion passed with Commissioner Levin and
Commissioner Long abstaining.

Commissioner Roy asked how clinics will sustain the 4Ps Plus program as funding has been
discontinued. Claudia stated that this program has been working on sustainability as they
knew funding would end this year. Claudia commented that there might be additional
funding for developmental screening work through the Race to the Top supplemental
funding; this would be brought back to the Commission at a later date.
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A motion was made by Commissioner Mantooth, seconded by Commissioner Roy, to
approve the allocation for FY 2014-15 for Puentes Program serving Mixtec Children
and Families with MICOP in the amount of $80,000. The motion passed with
Commissioner Marquez-O’Neill abstaining.

A motion was made by Commissioner Hatfield, seconded by Commissioner Stenslie, to
approve the allocation for FY 2014-15 to Interface Children & Family Services in the
amount of $100,000 for 2-1-1. The motion passed with Commissioner Mantooth and
Commissioner Long abstaining.

A motion was made by Commissioner Long, seconded by Commissioner Mantooth, to
approve the allocation for FY 2014-15 for the following programs: Oral Health
Preventive Care-Dental Providers with the Santa Barbara-Ventura Counties Dental
Care Foundation in the amount of $60,000; the Mobile Dental Clinic with the Santa
Barbara-Ventura Counties Dental Care Foundation in the amount of $130,000; Oral
Health Treatment Services with Clinicas del Camino Real in the amount of $100,000;
and, Obesity Prevention Strategies implemented by First 5 Ventura County in the
amount of $75,000. The motion carried unanimously.

These actions also grant authority to the Executive Director to enter into contracts for
FY 2014-15 with the designated contract agencies.

9. Recommendation to receive $798,350 in Race to the Top Early Learning Challenge (RTT
ELC) Supplemental Award Grant Funds

Petra Puls stated that California received a supplemental grant award of nearly $22.5 million, of
which $798,350 is allocated for Ventura County. She reported that this local supplemental
award would be intended to serve an additional 36 early education sites through the QRIS
project and also mentor other non-RTT ELC counties in partnership with the Ventura County
Office of Education. She indicated that overall Ventura County will receive $2,582,950 in RTT
ELC grant funds over the 4-year grant period.

A motion was made by Commissioner Long, seconded by Commissioner Roy, to grant
authority to the Executive Director to enter into a contract with the California
Department of Education, Child Development Division, to receive up to $798,350 in funds
for the period of July 1, 2013 through December 31, 2015 to support an additional 36
licensed early learning program sites and to mentor other non-RTT ELC counties. The
motion passed with Commissioner Mantooth and Commissioner Dominguez abstaining.

10. Recommendation to Enter into a Multi-Commission Agreement With Persimmony and
Other Southern California Prop 10 Commissions for a new Program Management and
Evaluation Software System for Implementation in FY 2014-15

Claudia Harrison reviewed the process to identify a new program management and evaluation
software system. She discussed the Request for Proposals (RFP) released in November 2013 by
the Orange County Children and Families First Commission, on behalf of a five-county
collaborative. She reported that representatives of the five-county collaborative met and
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reviewed the proposals based on established criteria and that three of the six proposals were
recommended for final consideration.

Claudia noted that the five-county collaborative selected Persimmony International, Inc. as the
leading finalist and at least three of the five counties, Ventura, Orange, and Los Angeles, are
prepared to proceed with individual contract negotiations with this vendor. She stated that the
anticipated 3-year cost savings for Ventura County would range from 36% to 39% from current
pricing, depending upon the number of counties who choose to participate. She added that the
Commissions are also anticipating significant enhancements in functionality in terms of: end
user experience; referral tracking; training; support; and, system output/reporting.

Commissioner Mantooth asked about cost comparisons between the current system and
Persimmony, excluding the initial migration. Claudia noted that the data migration is a one-time
expense and indicated that the cost is very competitive but could even be lowered if other county
commissions decide to contract with Persimmony as well. Commissioner Mantooth asked about
the training and support that would be offered and whether staff foresees any challenges with
implementation. Claudia stated that the company has dedicated support/help desk for First 5
staff and funded partners to utilize along with on-site training and an effective on-line training
module. She added that she does not foresee any challenges with the initial implementation at
this time.

Commissioner Roy asked about the depth of customization and design with the product.
Claudia commented that the program collects essentially the same data elements as GEMS but is
more of an off–the-shelf product with some flexibility in terms of labeling of data.
Commissioner Marquez-O’Neill asked about the cost to link data from funded partners who
utilize their own data collection systems. Claudia did not have an amount, as this would be on a
case-by-case basis, but did indicate Persimmony’s willingness to work with us in this way.
Commissioner Roy asked how the cost will be divided by participating counties. Claudia
answered that the cost is based on the number of users per county.

A motion was made by Commissioner Roy, seconded by Commissioner Mantooth, to
approve the selection of Persimmony as the new vendor for the Commission’s program
management and evaluation software system as part of a multi-county collaborative and
this action would grant authority to the Executive Director to enter into an agreement with
Persimmony for initial technical support and data migration in FY 2013-14 for up to
$10,000. The motion carried unanimously.

11. Recommendation to approve proposed strategies for completing FY 2012-13 Annual
Evaluation Report (AER)

Petra Puls reviewed the Commission’s considerations for revising the current evaluation design
and approach for FY 2013-14 and beyond. She noted that during this transition to a more
streamlined accountability and evaluation design for FY 2013-14, staff has identified a modified
approach for the FY 2012-13 Annual Evaluation Report which would generate performance
reports for accountability frameworks directly from the GEMS system and utilize the current
evaluation contractor to analyze and generate reports on data not available through GEMS. She
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added that the FY 2012-13 Annual Evaluation Report would contain benchmarks populated with
current year data along with an analysis of key finding by staff.

A motion was made by Commissioner Hatfield, seconded by Commissioner Long, to
approve the recommended action to utilize MOSAIC to extract GEMS system data to
populate accountability frameworks and EMT, prior evaluation contractor, for assisting
staff with data analysis, in lieu of selecting a new outside evaluator for the current year
report. The motion carried unanimously.

12. Recommendation to authorize extension and increase to existing contract with EMT
(Evaluation, Management, and Training Associates, Inc.)

Petra Puls reported that a three month extension and an increase to the contact amount is needed
to enable EMT to provide evaluation consultation services to First 5 Ventura County for
completing the FY 2012-13 Annual Evaluation Report and Accountability Frameworks. She
added that the current contract has a remaining balance of $4,125 for evaluation consultation
services.

A motion was made by Commissioner Roy, seconded by Commissioner Mantooth, to
authorize an extension of the FY 2012-13 agreement with EMT through March 31, 2014
and increase the contract amount by $5,875, to provide consultation on the FY 2012-13
Annual Evaluation Report. The motion passed unanimously.

13. Recommendation to adopt a resolution per Government Code 54954(a) to establish time
and place for holding regular Commission meetings for Calendar Year 2014

A motion was made by Commissioner Hatfield, seconded by Commissioner Stenslie, to
adopt the resolution to establish a time and place for holding regular Commission meetings
for calendar year 2014. The motion passed unanimously.

14. Report from Executive Director

Claudia Harrison referred to the written report and provided an update on Administrative
Operations. She provided updates on Commission Initiatives, reporting on 2-1-1 Ventura
County and their outreach for Covered California, in partnership with Ventura County Public
Health. She highlighted the Neighborhoods for Learning 10 year staff celebration of NfL
programming across the county in conjunction with several NfL Learning Community
meetings. She provided an update on obesity prevention, reporting on progress made to
increase rates of successful breastfeeding and new Good for Kids restaurants. She reported on
early literacy activities through partnership with local libraries and book distribution.

Claudia continued her report with an update on county, regional and national events. She
highlighted the success of the Fourth Annual Business & Community Leaders Alliance of
Ventura County held in early December with close to 70 leaders from throughout the county.
She reported on the increase in Board of Equalization (BOE) Administrative Fees andon the
request for First 5 Commissions to participate in the Government Compensation in California
(GCC) Program, providing salary and compensation information for the statewide website. She
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highlighted a new study on Reduction in Sugary Beverage Consumption, with the county
showing the greatest reduction in soda and other sugary drink consumption for all youths
between 2005-07 and 2011-12, with a 37% decrease. She reviewed Federal and State pending
legislation for Early Childhood Education. She provided an overview of e-cigarettes and the
current efforts to regulate their use. She concluded her report with an update on upcoming
events and reference to the provider anecdotes.

Commissioner Gollub asked if the federal regulation on e-cigarettes as tobacco products could
bring revenue to First 5. Claudia commented that she was unsure what the subsequent state
process would need to be to collect tax revenues but that staff would continue to monitor this.

15. Commission Member Comments

There were no comments from the Commissioners.

16. Next Meeting:

The next meeting will be held on Thursday, January 24, 2014, at the Ventura County Office of
Education, on 5100 Adolfo Dr., in Camarillo. (Note: January meeting was subsequently
cancelled.)

The meeting adjourned at 2:35 p.m.



First 5 Ventura County

Balance Sheet

As of 12/31/2013

Assets

Operating Fund 12,283,277$

Sustainability Fund 18,181,422

Community Investment Loan Fund 1,038,330

Fair Market Value (50,706)

Loan Receivable 242,435

Prepaid Insurance 6,593

Total Assets 31,701,351$

Liabilities and Fund Balance

Liabilities

Accounts Payable 83,407$

Accrued Liabilities 22,294

Other Liabilities 2,401

Deferred Revenue 407,571

Total Liabilities 515,673

Fund Balance

Fund Balance - Closing Account 32,015,538

Excess Revenues Over Expenditures (829,860)

Total Fund Balance 31,185,678

Total Liabilities and Fund Balance 31,701,351$

krangel
TextBox
6



First 5 Ventura County

Statement of Revenues and Expenditures

From 7/1/13 - 12/31/13

Revenues

Proposition 10 Tax Distribution $ 2,619,483

First 5 California - Child Signature Program (CSP) 0

First 5 California - CARES Plus 0

Race to the Top (RTT)/Early Learning Challenge Grant 69,008

Kaiser - Community Benefits Grant 15,825

VCPH - CDC Grant 2,050

VCPH - Kaiser HEAL Zone 10,296

Interest Earnings 33,099

Loan Fees 1,788

Total Revenues 2,751,550

Expenditures

Administration 286,657

Equipment 1,737

Neighborhoods for Learning 2,154,751

Countywide Specialized Strategies 375,332

Countywide Preschool Efforts 270,180

Communications, Education & Development 165,595

Results Based Accountability & Quality Assurance 112,888

Program Management 206,214

Community Investment Loan Fund 8,056

Total Expenditures 3,581,410

Excess Revenues over Expenditures (829,860)$



First 5 Ventura County

Expenditure Report

December 2013
Roll-up Report

Account Title FY13-14 Budget

December 2013

Expenditures YTD Actual Amount Available % Budget Expended

Administration 668,000 43,797 286,657 381,343 42.91%

Equipment 10,000 899 1,737 8,263 17.37%

Communications, Education & Development 412,500 25,537 165,595 246,905 40.14%

Results Based Accountability 340,000 13,600 112,888 227,112 33.20%

Program Management 460,000 36,948 206,214 253,786 44.83%

Countywide Specialized Strategies 1,819,096 0 375,332 1,443,764 20.63%

Countywide Preschool Efforts 2,570,529 26,481 270,180 2,300,349 10.51%

Neighborhoods for Learning 6,780,305 140,996 2,154,751 4,625,554 31.78%

Community Investment Loan Fund 1,154,656 0 8,056 1,146,600 0.70%

14,215,086 288,256 3,581,410 10,633,676 25.19%

Notes will be provided at the end of each program initiative page for the months of November, February, and May, which is when quarterly invoicing activity is largely reflected.



First 5 Ventura County

Expenditure Report

December 2013
100 - Administration

Account Title FY13-14 Budget

December 2013

Expenditures YTD Actual Amount Available % Budget Expended

Salaries 370,000 25,580 158,880 211,120 42.94%

Overtime 3,000 0 9 2,991 0.30%

Supplemental Payments 4,500 346 2,164 2,337 48.08%

Retirement Contribution 14,000 949 5,929 8,071 42.35%

FICA 22,200 862 7,572 14,628 34.11%

Medicare 5,600 369 2,304 3,296 41.15%

Health Insurance 104,700 6,097 42,656 62,044 40.74%

State Unemployment & ETT 2,800 35 287 2,513 10.25%

Workers Comp Insurance 3,200 213 1,306 1,894 40.83%

Accounting & Audit Services 20,000 378 11,297 8,703 56.48%

Attorney Services 9,000 50 1,416 7,584 15.73%

Other Professional & Special Services 35,000 3,956 23,474 11,526 67.07%

Public & Legal Notices 1,800 0 0 1,800 0.00%

Building Leases & Rentals 27,300 2,100 15,350 11,950 56.23%

Telephone 2,300 118 584 1,716 25.37%

Liability Insurance 13,000 455 2,732 10,268 21.01%

Memberships & Dues 6,600 0 6,042 558 91.55%

Office Supplies 5,200 52 997 4,203 19.17%

Postage 1,500 0 51 1,449 3.38%

Printing & Binding 800 0 0 800 0.00%

Books & Publications 400 0 0 400 0.00%

Copy Charges 1,500 0 0 1,500 0.00%

Minor Equipment 600 0 81 519 13.45%

Meeting Costs 4,500 2,172 2,179 2,321 48.42%

Private Vehicle Mileage 2,000 66 348 1,652 17.40%

Conference & Seminars 6,500 0 1,001 5,499 15.40%

Total 100 - Administration 668,000 43,797 286,657 381,343 42.91%



First 5 Ventura County

Expenditure Report

December 2013

105 - Equipment

Account Title FY13-14 Budget

December 2013

Expenditures YTD Actual Amount Available % Budget Expended

Minor Equipment 10,000 899 1,737 8,263 17.37%

Total 105 - Equipment 10,000 899 1,737 8,263 17.37%



First 5 Ventura County

Expenditure Report

December 2013
130 - Program Management

Account Title FY13-14 Budget

December 2013

Expenditures YTD Actual Amount Available % Budget Expended

Salaries 240,500 23,239 118,262 122,238 49.17%

Overtime 400 0 0 400 0.00%

Retirement Contribution 7,300 697 3,548 3,752 48.60%

FICA 15,000 1,423 7,219 7,781 48.13%

Medicare 3,500 333 1,688 1,812 48.24%

Health Insurance 76,600 5,210 36,024 40,576 47.03%

State Unemployment 2,500 0 0 2,500 0.00%

Workers Comp Insurance 2,200 195 984 1,216 44.71%

Accounting & Audit Services 18,000 310 9,524 8,476 52.91%

Attorney Services 8,000 42 1,206 6,794 15.08%

Other Professional & Special Services 17,000 1,263 2,731 14,269 16.07%

Public & Legal Notices 1,600 0 0 1,600 0.00%

Building Leases & Rentals 23,000 1,777 12,992 10,008 56.49%

Telephone 2,000 101 497 1,503 24.86%

Liability Insurance 11,500 437 2,625 8,875 22.82%

Memberships & Dues 5,600 0 5,147 453 91.91%

Office Supplies 4,300 18 598 3,702 13.90%

Postage 1,000 0 0 1,000 0.00%

Printing & Binding 800 0 0 800 0.00%

Books & Publications 300 0 19 281 6.24%

Copy Charges 1,300 0 0 1,300 0.00%

Minor Equipment 600 0 69 531 11.46%

Meeting Costs 3,800 1,369 1,369 2,431 36.02%

Private Vehicle Mileage 4,700 511 808 3,892 17.18%

Conference & Seminars 8,500 24 904 7,596 10.64%

Total 130 - Program Management 460,000 36,948 206,214 253,786 44.83%



First 5 Ventura County

Expenditure Report

December 2013
115 - Communications, Education & Development

Account Title FY13-14 Budget

December 2013

Expenditures
YTD Actual Amount Available % Budget Expended

Staffing 270,000 19,294 122,123 147,877 45.23%

Operating Expenses 45,000 3,876 17,939 27,061 39.86%

Community Education/Outreach Projects 66,000 2,037 20,848 45,152 31.59%

Partnership Support 18,500 0 3,000 15,500 16.22%

Website 13,000 330 1,685 11,315 12.96%

Total 115 - Communications, Education & Development 412,500 25,537 165,595 246,905 40.14%
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Expenditure Report

December 2013
120 - Results Based Accountability

Account Title FY13-14 Budget

December 2013

Expenditures YTD Actual Amount Available % Budget Expended

Staffing 85,000 6,198 38,616 46,384 45.43%

Operating Expenses 30,000 377 6,058 23,942 20.19%

GEMS Systems Contracts 127,000 7,625 68,625 58,375 54.04%

Evaluation Services (7/1/13 - 3/31/14) 9,400 (600) * (600) * 10,000 -6.38%

Capacity Building Activities 25,000 0 188 24,812 0.75%

Allocated to Initiative, not yet contracted (Persimmony

$10,000, GEMS $23,000, and Evaluation Services $30,000)

63,600 0 0 63,600 0.00%

Total 120 - Results Based Accountability 340,000 13,600 112,888 227,112 33.20%

* Amount reflects a prior year credit.
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Expenditure Report

December 2013

165 - Countywide Specialized Strategies

Account Title

Payment

Method FY13-14 Budget

December 2013

Expenditures YTD Actual Amount Available % Budget Expended

Services

Billed/Adv.

Through

VCPH- Regional Health Educators Q 575,000 0 134,087 440,913 23.32% Sept

VC Behavioral Health- Triple P/Parent Support Q 497,500 0 49,747 447,753 10.00% Sept

Clinicas - Oral Health ADV 116,500 0 38,832 77,668 33.33% Oct

SB/VC Mobile Dental Disease Clinic Q 133,500 0 30,905 102,595 23.15% Sept

SB/VC - Fluoride Varnish - Dental Providers Q 65,000 0 17,683 47,317 27.20% Sept

VCPH- Fluoride Varnish - Medical Providers Q 65,000 0 12,560 52,440 19.32% Sept

VCPH - Prenatal Support and Care Q 50,000 0 10,958 39,042 21.92% Sept

Landon Pediatrics - Developmental Screen/Surv. in Medical

Setting

Q 100,000 0 24,076 75,924 24.08% Sept

MICOP - Puentes Program Q 80,000 0 22,705 57,295 28.38% Sept

Interface-2-1-1 Ventura County Q 100,000 0 25,000 75,000 25.00% Sept

Community Action of Ventura County - Benefits Calculator D 1,567 0 0 1,567 0.00%

VC HSA - Child Welfare Systems Change Q 30,000 0 7,500 22,500 25.00% Sept

Resource Materials/Supplies for Homeless Families I 1,308 0 1,280 28 97.84% Completed

Allocated to Initiative, not yet contracted (Benefits Calculator

$3,721)

3,721 0 0 3,721 0.00%

Total 165 - Countywide Specialized Strategies 1,819,096 0 375,332 1,443,764 20.63%

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D= Deliverables, I=Internal Program



First 5 Ventura County

Expenditure Report

December 2013
195 - Countywide Preschool Efforts

Account Title

Payment

Method FY13-14 Budget

December 2013

Expenditures YTD Actual Amount Available % Budget Expended

Services

Billed/Adv.

Through

VCOE - Quality Rating and Improvement System (QRIS) Q 1,580,000 0 127,503 1,452,497 8.07% Sept

F5VC - QRIS I 135,000 3,765 21,145 113,855 15.66% Dec

VCOE - CARES Plus Q 475,791 0 42,345 433,446 8.90% * Sept

F5VC - CARES Plus Coordination I 17,000 1,261 8,120 8,880 47.76% Dec

VUSD - Preschool Expansion Q 89,000 14,028 14,028 74,972 15.76% Sept

CDI - Preschool Expansion Q 184,614 0 12,477 172,137 6.76% Sept

El Centrito - Preschool Expansion ADV 89,124 7,427 44,562 44,562 50.00% Jan

Total 195 - Countywide Preschool Efforts 2,570,529 26,481 270,180 2,300,349 10.51%

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D= Deliverables, I=Internal Program

*NOTE: Stipends, which represent the majority of costs, are paid at year-end.
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Expenditure Report

December 2013
250 - Neighborhood for Learning

Account Title

Payment

Method FY13-14 Budget

December 2013

Expenditures YTD Actual Amount Available % Budget Expended

Services

Billed/Adv.

Through

Conejo Valley NfL Q 664,255 0 118,691 545,564 17.87% Sept

Port Hueneme/ South Oxnard NfL ADV 745,985 0 248,400 497,585 33.30% Oct

Moorpark-Simi Valley NfL ADV 1,045,385 87,115 609,805 435,580 58.33% Jan

Oak Park NfL Q 65,096 0 16,487 48,609 25.33% Sept

Ocean View NfL ADV 311,440 0 103,812 207,628 33.33% Oct

Ojai NfL ADV 200,365 0 66,788 133,577 33.33% Oct

Oxnard NfL ADV 1,467,855 0 489,284 978,571 33.33% Oct

Pleasant Valley NfL Q 431,220 0 101,189 330,031 23.47% Sept

Rio NfL Q 438,990 53,881 53,881 385,109 12.27% Sept

Santa Clara Valley NfL ADV 599,540 0 184,772 414,768 30.82% Oct

Ventura NfL Q 810,174 0 161,641 648,533 19.95% Sept

Total 250 - Neighborhoods for Learning 6,780,305 140,996 2,154,751 4,625,554 31.78%

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D= Deliverables, I=Internal Program



First 5 Ventura County

Expenditure Report

December 2013
280 - Community Investment Loan Fund

Account Title

Payment

Method FY13-14 Budget

December 2013

Expenditures YTD Actual Amount Available % Budget Expended

Services

Billed/Adv.

Through

EDC-VC - Community Investment Loan Fund Q 29,656 0 8,056 21,600 27.17% Sept

EDC-VC - Loan Disbursements (Accounts Receivable)* 1,125,000 0 89,368 * 1,035,632 7.94%

Total 280 - Community Investment Loan Fund 1,154,656 0 97,424 1,057,232 8.44%

* Note: A new loan in Moorpark processed for $89,368, resulting in 14 new infant/toddler spaces.

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D= Deliverables, I=Internal Program
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Memo

To: Commissioners, First 5 Ventura County

From: Jennifer Johnson, Director of Operations (On behalf of the Administration/
Finance Committee)

Date: February 20, 2014

Re: Recommendation to approve updated Employee Handbook
______________________________________________________________________

Background

All personnel policies of the Commission are incorporated into the Employee Handbook.
In addition, the Commission periodically conducts a full review of the handbook.

The Administration/Finance Committee recently conducted a comprehensive review of
the handbook. The Commission’s legal counsel reviewed the handbook and the
proposed updates. Additionally, Commission staff were given an opportunity to review
the proposed changes and to submit feedback.

The update largely represents opportunities to clarify language and streamline the
handbook (see attached). Highlights of the revisions to the handbook include:

 Clarifying language under Equal Employment Opportunity (page 3)
 Further defining background checks, criminal history, and fingerprint checks

(page 6)
 Clarifying language for the drug free work place policy (page 10-11)
 Refining language under health insurance benefits for unpaid leaves of absence

(page 15)
 Defining the intent of Personal Leave and limiting its purpose to a parent’s

participation in their child’s education, to ensure compliance with the Family-
School Partnership Act (page 17)

 Updating provisions for out-of-area business travel and meal reimbursement
rates (page 20-21)

Recommendation

The recommendation is to adopt the updated Employee Handbook, as attached.
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Welcome to First 5 Ventura County administered by Children and Families First Commission of Ventura

County (the Commission)!

We have prepared this handbook in order to address and clarify First 5 Ventura County’s personnel

procedures and policies. All previously issued handbooks and any inconsistent policy statements or

memos are superceded. It is designed as a guide to ensure consistent, fair, and uniform treatment of all

employees. The Commission commits to the principal of providing a living wage to its employees. Any

suggestions for improvement are always welcome. It is the Commission’s policy to encourage

recommendations that will benefit employee-employer relations.

Please understand that this handbook only highlights the Commission’s policies, practices and benefits.

Circumstances will obviously require that policies, practices and benefits described in this handbook

change from time to time. Consequently, the Commission reserves the right to amend, supplement or

rescind any provisions of this handbook as it feels appropriate, with the exception of the at-will

employment policy.

Any changes will be made in writing and distributed to all employees. The Executive Director of the

Commission has the final and binding authority to interpret the policies set forth in this handbook. If you

have any questions, please do not hesitate to ask our Executive Director. Our best wishes to you, and

thank you for taking this first step in getting to know First 5 Ventura County.

Sincerely,

Claudia Harrison

Executive Director
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INTRODUCTION

Vision and Mission Statements
First 5 Ventura County envisions a future where all
Ventura County children thrive in healthy supported
environments with loving and nurturing caregivers in
the home and throughout the community. This future
embraces the value of active partnerships between
families, service providers, civic leaders, local
business and the community at-large, honors and
respects the diversity of our community and
prioritizes the need to ensure optimal health and
development for young children and their families.
Therefore, our mission is to promote school
readiness, create and maintain a community-wide
effort that provides access to comprehensive,
culturally competent, integrated and high quality
prenatal and early childhood development services;
enhances the potential for young children to engage
in life-long learning; and supports the continuous
improvement of environments critical to the health
and well-being of children, from birth to five years of
age and their families in Ventura County by creating
and maintaining a community-wide effort that
provides access to comprehensive, culturally
competent, integrated and high quality prenatal and
early childhood development services.

First 5 Ventura County, administered by the
Children and Families First Commission of
Ventura County

First 5 Ventura County (also referred to herein as
“Commission”) is governed by a nine member
Commission appointed by the County Board of
Supervisors. The Commission meets monthly at
locations around the County. When possible, staff
is invited to attend this meeting. and meet with the
Commission.

Purpose of this Document

The Commission has established these personnel
policies as a guide to policies and practices related
to employment, benefits and other personnel-
oriented activities at First 5 Ventura County because
it values its employees. The purpose of the written
policy is to ensure that all employees have a clear
understanding of some of the expectations regarding
their employment.

Since these policies are subject to change at the
Commission’s discretion, they are not to be
construed as a contract between the organization
and its employees with the exception of the At-Will
employment statements; nor should employees
interpret any of the policies to be a promise of
continued employment. The employee may
terminate his or her employment at any time and the
Commission reserves the right to do the same.

It also should be noted that our policies do not cover
every situation that can and will arise in the
workplace. Above all, we ask that you exercise
common courtesy and common sense while on the
job. If you have questions regarding your
employment or anything contained in these policies,
please speak with your managersupervisor or the
Executive Director.

Authority and Administration

The policies described in this handbook have been
approved by the Commission.

The Executive Director is responsible for
administering the personnel policies and may use
discretion to delegate day-to-day oversight of
employees.

Every employee with supervisory responsibility or
day-to-day oversight of employees is expected to be
familiar with these written policies as a function of
their job. Questions involving the written policies
should be directed to one's supervisor. Questions of
interpretation should be directed to the Executive
Director and final interpretation, if there is a dispute,
rests with the Executive Director.

Unless otherwise stated, managersupervisors have
the responsibility for approving actions detailed in
this manual. Exceptions to policies may be made
only with the prior, written approval of the Executive
Director. Exceptions to the at-will nature of
employment may be made only with the prior written
approval of the Commission.

Employment At Will

Employment with First 5 Ventura County is
voluntarily entered into, and employees are free to
resign at-will at any time, with or without cause.
Similarly, First 5 Ventura County may terminate the
employment relationship at-will at any time, with or
without cause, as long as there is no violation of
applicable federal or state laws.

No representative of First 5 Ventura County is
authorized to modify this policy for any employee, or
to enter into any agreement, oral or written, contrary
to this policy. Only the Commission may alter this
policy or make exceptions to it and any such action
by the Commission must be in writing.
ManagerSupervisors are not to make any
representation to employees or applicants
concerning the terms or conditions of employment
which are not consistent with organization policies. If
any such statement is made, employees are not to
rely on it. No statements made in pre-hire interviews
or discussions, or in recruiting materials of any kind,
are to alter the at-will nature of employment or imply
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that discharge will may occur only for cause. N nor
may any change to the at-will nature of employment
be implied from any words or actions of the
Commission or any employee or representative of
First 5 Ventura County.

Policies set forth in this manual do not create and are
not intended to create nor be construed as a contract
of employment between the Commission and any of
its employees. The provisions of the manual have
been developed by the Commission and except for
its policy of employment at-will, may be amended or
canceled at any time, at the Commission’s sole
discretion.

Written Policies and Employees

An employee of First 5 Ventura County is any person
on the First 5 Ventura County’s personnel payroll at
any site described as doing business for First 5
Ventura County. Persons working under contract as
consultants or as participants in internship or training
programs and volunteers are not included as
employees for the purposes of this document. All
Regular, Relief and Temporary employees shall
receive a copy of the written personnel policies and a
briefing when hired. Copies of this handbook are
available at the First 5 Ventura County office for
reference by all staff. While every attempt is made to
keep copies up to date, the authoritative copy is
located in the Executive Director’s Office.

Benefit Plans

All benefit plans referred to in this handbook are
defined in legal documents such as insurance
contracts, official plan text, and trust agreements.
Should any question ever arise about the nature and
extent of the plan benefits, the formal language of
the plan documents – and not the informal wording
of this handbook – must necessarily govern. All of
these documents are readily available for review in
the Executive Director’s Office.

The Commission may change or discontinue any of
the benefits it provides to eligible employees at any
time.

Amendment and Revision Procedures

Revisions to a specific policy may be made at any
given time. Employees may propose changes to this
document at any time by submitting suggestions to
the Executive Director or his/her designee. No
revision or addition can become part of the First 5
Ventura County Personnel Policies until the
Commission approves it.

The Commission shall conduct a complete review
of these policies at least every three years.

Employees will be notified of the review and the
dates to submit suggestions. Reasonable revisions
will be forwarded in writing to a committee of the
Commission for their approval.

A reasonable effort will be made to inform
employees of any changes made to the policies set
forth in the employee handbook. This notification
may be in the form of a new handbook, the actual
revised policy page or a list of the revised pages and
a recommendation to review the appropriate section
of the handbook.

NON-DISCRIMINATION

Equal Employment Opportunity

First 5 Ventura County is an equal opportunity
employer and is committed to an active
Nondiscrimination Program. It is the stated policy of
First 5 Ventura County that all employees and
applicants shall receive equal consideration and
treatment. First 5 Ventura County encourages and
includes for consideration for employment members
of all groups, including minority groups, females,
and qualified individuals with disabilities. All
recruitment, hiring, placements, transfers, and
promotions will be on the basis of qualifications of
the individual for the positions being filled regardless
of race, color, religion, ancestry, national origin, age,
gender, marital status, sexual orientation, veteran
status, citizenship, physical or mental disability or
other basis protected by law. All other personnel
actions such as compensation, benefits, layoffs,
returns from layoffs, terminations, training, and social
and recreational programs are also administered
regardless of race, color, religion, ancestry, national
origin, age, gender, marital status, sexual orientation,
veteran status, citizenship, physical or mental
disability or other basis protected by law.
The objective of First 5 Ventura County’s
Nondiscrimination Program is, wherever possible, to
encourage and include for consideration for
employment members of minority groups, females,
and the disabled. All decisions on employment and
promotions must be made solely on the individual's
qualifications (merit), bona fide occupational
qualifications for the job in question, and the
feasibility of any necessary job accommodations.

Compliance With Anti-Disability Discrimination
Laws

It is the policy of First 5 Ventura County to comply
with the prohibitions of the Fair Employment and
Housing Act and Americans with Disabilities Act
against disability discrimination. First 5 Ventura
County shall observe the law and its amendments by
prohibiting unlawful discrimination on the basis of
actual or perceived mental or physical disability and
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protecting qualified applicants and employees with
actual or perceived disabilities from discrimination in
recruitment, application procedures, hiring,
promotion, compensation, job assignment, leave of
absence, fringe benefits, training opportunities,
employer-sponsored social and recreational
programs, layoffs and termination. First 5 Ventura
County honors its obligation and commitment to
make reasonable accommodation to allow
individuals with disabilities to enjoy equally the terms,
conditions and benefits of employment. First 5
Ventura County reserves the right to select the most
qualified individual based on bona fide occupational
qualifications and not on "generalizations,
misperceptions or irrational fears".

Harassment

It is the policy of First 5 Ventura County to ensure fair
and equitable treatment of all employees by
providing pleasant and safe working conditions.
Toward this end, First 5 Ventura County shall take
steps to educate employees regarding unlawful
harassment and to express organizational
disapproval of such activities as harassment or
intimidation of an employee by co-workers,
management personnel, and non-employees.

Harassment includes both verbal and physical
dimensions: verbal, visual, physical or mental abuse
pertaining to national origin, disability, race, color,
religion, gender, age, sexual orientation or any other
legally protected characteristic.

First 5 Ventura County assures that employees will
not be retaliated against for reporting harassment
and will not tolerate any act of coercion to deter
reporting.

Definition of Sexual Harassment:

Sexual harassment may include, but is not limited to:
 unwelcome sexual advances
 requests for sexual acts or favors
 insulting or degrading remarks or conduct

directed against another employee
 threats, demands or suggestions that an

employee’s work is contingent upon toleration of
or acquiescence to sexual advances

 retaliation against employees for complaining
about such behaviors

 any other unwelcome statements or actions
based on sex that are sufficiently severe or
pervasive so as to unreasonably interfere with
the individual’s work performance, or create an
intimidating, hostile or offensive working
environment

Individuals Who Could Be Targets of Harassment:

 An employee, volunteer or client subjected to
harassment by another employee of First 5
Ventura County.

 An employee, volunteer or client subjected to
harassment by a client, volunteer, vendor or any
other person at any of the program sites
operated by First 5 Ventura County.

Reporting:

For the Commission to respond quickly and properly
to incidents of harassment, it is important that an
employee who is a victim, observer or has
knowledge of an incident of harassment report the
incident. Harassment is to be reported regardless of
whether the harassment was committed by an
employee, volunteer, client, vendor or other person
associated with First 5 Ventura County.

In order for the Commission to deal with claims of
harassment, such offensive conduct or situations
must be reported to the employee’s supervisor or
the next level of management. Or, if the employee
prefers, the incident may be reported directly to the
Executive Director or the Chairperson of the
Commission. Supervisors are required to report all
such incidents immediately and written
documentation of all incidents must be forwarded to
the Executive Director. Such documentation will
not be placed in the reporting employee's personnel
file unless the employee requests it.

Management will investigate all reports of
harassment of any kind. It is understood that any
person reporting an incident of harassment will be
treated courteously, the problem handled swiftly
and as confidently as possible in light of the need to
thoroughly investigate and take appropriate
corrective action. The reporting of a complaint will
be in no way used against the employee, nor will it
have an adverse impact on the individual’s
employment status.

Disciplinary Action:

Harassment or intimidation by an employee will not
be tolerated and may result in disciplinary action up
to and including termination. Supervisors or
management personnel, who knowingly fail to report
such incidents immediately, however minor, are also
subject to disciplinary action up to and including
termination. Response to an allegation of
harassment committed by a non-employee will be
determined by at the discretion of the Executive
Director.

EMPLOYMENT STATUS AND RECORDS

Employment Status
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All members of the staff are employed in one of the
following categories:

REGULAR FULL TIME employees are those
individuals regularly scheduled to work 80 hours per
pay period and are eligible for all First 5 Ventura
County benefits.

REGULAR PART TIME employees are those
individuals regularly scheduled to work less than 80
hours per pay period. Those individuals regularly
scheduled to work from 40 to 79 hours per pay
period are eligible for benefits on a pro- rated basis
as detailed in each policy based on the number of
hours for which they are regularly scheduled. Those
individuals who are regularly scheduled to work less
than 40 hours per pay period receive no benefits
other than those required by law.

Part time employees whose jobs evolve to average
40 or more hours per pay period over six pay periods
will have their job duties evaluated by the Executive
Director. This evaluation may result in a modification
of job duties to include less than 40 hours of work
per pay period or a reclassification to a benefit-
eligible position.

TEMPORARY employees are employed on a
temporary basis to perform specific functions for a
defined period of time. These positions are not
intended to be part of continuing operations. The
employment status of temporary employees will not
be changed due to an extension of employment in
excess of that originally planned. Temporary
employees receive no benefits other than those
required by law.

NOTE: Employment status is determined by the
Executive Director or designee and is based upon
program need and budget.

Contract Personnel

Contract personnel working for First 5 Ventura
County are not considered employees for purposes
of these Personnel Policies. Contract personnel may
be retained by the Commission for specific
assignments. The classification of independent
contractor status is subject to review and approval of
the Executive Director or designee and is based on
conditions of services to be rendered and evidentiary
matter furnished by contract personnel. Contract
personnel are responsible for any self-employment
tax, as well as required estimated income tax
payments.

Volunteers

People who volunteer their time and services to First
5 Ventura County are not considered employees of

the Commission for purposes of these Personnel
Policies. Volunteers are not eligible for benefits,
including worker’s compensation insurance.
However, First 5 Ventura County values the
contributions made by volunteers. Reimbursement
for mileage and training costs related to volunteer
activities may be available, subject to the prior
written approval of the Executive Director.

Employment of Commission Members

In order to preserve the objectivity and integrity of the
Commission, any member who wishes to apply for
employment with the agency must first resign from
the Commission.

Employment of Relatives

First 5 Ventura County has no prohibition against
hiring relatives of our staff members. However, one
general restriction has been established to help
assure fair treatment of all staff members. While we
will accept and consider applications for employment
from relatives, family members will not be hired,
promoted or transferred into positions in which they
directly or indirectly supervise or are supervised by
another family member.

Exemption Status

First 5 Ventura County is governed by Tthe Fair
Labor Standards Act (FLSA) concerning payment of
overtime. FLSA requires employers to pay overtime
wages to employees who work more than a specified
number of hours in a work week. Some jobs,
however, by reason of their responsibilities and
duties, have been declared exempt from these
provisions.

“Exempt” employees include those who are not
subject to the overtime provisions defined by the
FLSA. “Nonexempt” employees must comply with
the overtime provisions of the FLSA, regardless of
individual titles or duties. Any employee who does
not meet the qualifications for exemption as defined
by the FLSA is designated “nonexempt”.

Generally, an exempt employee is an employee who
serves in an administrative, executive or professional
capacity, and whose primary duty consists of exempt
work that is intellectual, managerial, or creative and
requires the exercise of discretion and independent
judgment. Exempt employees do not receive
overtime compensation.

Non-exempt employees are paid on an hourly basis
and receive overtime compensation at rates as
established by law.
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Introductory Period

All employees are hired initially on an introductory
status. Any employee who is promoted or
transferred may also be placed on introductory
status. Introductory status is intended to be an
orientation, training, and mutual assessment period
as well as providing the employee with the
opportunity to demonstrate the necessary ability and
aptitude required for the position. The introductory
period is three months (90 days) and may be
extended. Lifting of introductory status in less then
three months is prohibited unless approved by the
Executive Director.

Satisfactory completion of the Introductory Period
does not alter the at-will character of the employment
relationship. Either the employee or the Commission
may end the employment relationship at-will at any
time during or after the introductory period, with or
without cause or advance notice.

During the introductory period, an employee may be
paid compensation of up to ten percent (10%) less
than entry level for his or her classification.

EMPLOYEE RECORDS AND INFORMATION

Personnel Records

First 5 Ventura County maintains a master
personnel file for each employee. All employee
personnel files are maintained in a locked file. The
file contains information such as, but not limited to,
policy sign-off sheets, records of disciplinary actions,
evaluations, certifications for increment advances,
statement(s) regarding the initial introductory period,
personal information such as address, insurance,
emergency notification, payroll tax status, any
changes in title, position, compensation, the
employment agreement, vacation and time-off
records. Medical information such as detailed
doctor’s releases and detailed insurance applications
is kept in a separate file folder.

Each First 5 Ventura County employee is
responsible for reporting any change in home
address, telephone number, legal name, tax status,
person to be notified in case of illness, accident or
death, or any conviction of a felony or misdemeanor.
In addition, employees who use their personal
vehicle for Commission business must report in
writing any change of status in vehicle insurance,
driver's license or DMV citations to the Executive
Director or his/her designee within 5 working days.

Access to Personnel Files

It is First 5 Ventura County’s policy to maintain
employee specific information in personnel files and

to safeguard that information from unauthorized
release. Direct access to personnel files is limited to
the employee’s immediate supervisor and the
Executive Director or his/her designee. Access to
personnel files will be on a need-to-know basis only.

Every employee has the right to review his or her
own file. Employees may request to see their file at
any time during regular business hours (giving
reasonable notice) in the designated area within First
5 Ventura County’s office with a member of the
Executive Director’s staff present. The employee
may add a "statement of disagreement" to any
written memo or evaluation, or add any other
relevant written materials they wish.

Personnel files may not be removed from the
designated area within First 5 Ventura County’s
office. However, copies of relevant material may be
furnished upon request.

Background Check, Criminal History, and
Fingerprint Checks

First 5 Ventura County is committed to the safety,
welfare, and confidentiality of our clients and staff.
To ensure this commitment, the Commission may
conduct background checks on prospective
employees. When statutorily authorized, the
Commission may require all employees who have
contact with clients or client files to submit their
fingerprints for a criminal history check. Some
positions may also require a Child Abuse Central
Index cCheck.

The Executive Director is responsible for reviewing
the results of criminal history checks and deciding
on an appropriate action. Some of the factors that
may be considered in deciding the course of action
are the nature of the offense, how long ago the
offense occurred, the nature of the First 5 Ventura
County program or programs concerned and what
steps the offender has taken since the occurrence
(i.e. rehabilitation, successful completion of
probation, etc.). The Commission is bound by
numerous legal and contractual requirements with
respect to criminal history checks for employees.

Criminal historyInformation collected in the
background check is privileged confidential
information and for the Commission’s exclusive
use. It may be disclosed only to authorized
personnel for the purpose of making appropriate
decisions concerning the contents of the history.

Verification of Employment and Letters of
Reference

Only the Executive Director or his/her designee is
authorized to respond for First 5 Ventura County
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when verbal requests for references are made from
former employees or from potential employers of
former or current employees. Information provided
will be limited to job title, dates of employment, and if
the requestor provides the information, confirmation
of last pay rate.

Written reference requests should be directed to the
Executive Director’s office or his/her designee.
Information provided will be limited to job title, dates
of employment, and if the requestor provides the
information, confirmation of last pay rate. If a release
signed by the employee accompanies the request for
a reference it will be forwarded to the employee’s
most recent supervisor. Copies of all references
provided will be kept in the employee’s personnel
file.

Under appropriate circumstances, supervisors may
write letters of reference for current and past
employees. Such letters will be forwarded to the
Executive Director for review and disbursement and
a copy will be kept in the employee’s personnel file.
Supervisors should not give verbal reference
information.

All requests for financial information relating to a First
5 Ventura County employee must be pre-
authorizedpproved, in writing, by the employee prior
to the information being released. These requests
require a minimum of 24 hours for processing.

PAYROLL PRACTICES

Allowable Hours

First 5 Ventura County’s offices are normally open
to the public, volunteers and visitors Monday
through Friday from 8:30 a.m. to 5:00 p.m.
Although the majority of our staff members work
those hours, some may work alternative schedules
based on prior arrangements with the Executive
Director. Flextime schedules may include: flexible
schedules, job sharing, part time schedules and
compressed work weeks. Flextime may be allowed
in the Executive Director’s sole discretion. Factors
that may be considered include, but are not limited
to, whether: there is adequate staff coverage for the
operating requirements of the work unit; the
employee maintains performance standards in
terms of quantity, quality and timeliness of work;
and the work group’s productivity is maintained or
enhanced. At a minimum, each December the
Executive Director will review all current flextime
arrangements to determine continued suitability and
need. New requests may be submitted at any time
of the year through the procedures developed for
requesting flextime.

Employees may credit as work hours any actually
assigned "on-duty" hours, attendance at any required
Commission related meetings or training meetings,
travel time (except normal commuting and overnight
travel outside of regular work hours), and in general,
time at any location that is directly related to program
business. Our general policy is to allow all staff to
schedule as much of their work hours as possible
according to the needs of the program, the best
interests of our clients and organization as well as,
when feasible, their own personal needs and
preferences. All work schedules must be approved
by supervisors before being implemented.

An employee who is unable to report to work for his
or her scheduled hours must call their supervisor at
least 15 minutes prior to the beginning of the work
shift. Nonexempt staff members may not start work
before their scheduled start time or work beyond
their accustomed ending time without prior approval.

Overtime Compensation

Overtime will be paid only to non-exempt employees
for time worked that exceeds who work more than 40
hours in a work week. Time worked includes only
hours actually worked and does not include vacation,
sick time, or any other paid time off. With the
exception of special situations, a non-exempt
employee should not alter or stray from their
approved work schedule or work more than 40 hours
in a work week without prior approval from her or his
supervisor. If requested by their supervisors,
employees are expected to work overtime. Non-
exempt employees who work overtime without
authorization may be subject to disciplinary action.
Nevertheless, if requested by their supervisors,
employees are expected to work overtime.

First 5 Ventura County will comply with all applicable
state and federal laws concerning overtime.
Overtime compensation is paid at the statutory rate
based on the employee's regular hourly rate of pay.
Overtime compensation will be paid on the regular
payday following the period in which the overtime is
earned.

Exempt employees are paid to perform the
responsibilities and duties of their jobs rather than by
the hour. As a result, they are expected to work as
many hours as are necessary to accomplish their
responsibilities, and are not eligible for overtime pay.

Meal and Break Time

Employees are permitted one paid rest break during
each 4-hour working period. Each break is 15
minutes long. Breaks are not accrued to cover time
off. For example, an employee may not skip an
afternoon break to leave early at the end of the day.
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Meal breaks are unpaid. Full time employees receive
meal breaks for a minimum of 30 minutes.
Employees may, with supervisory approval, arrange
to have a longer meal break by adjusting their work
hours to accommodate the longer mealtime. Meal
breaks are time without pay. “On-duty” (paid) meal
times may be permitted only when the nature of the
work prevents the employee from being relieved of
all duties and the arrangement is agreed upon in
writing by the employee and their supervisor.
Employees may not work during break times. First 5
Ventura County recommends that breaks be taken
away from the employee’s desk or immediate work
sites.

Both meal and break times are by arrangement with
the employee's supervisor. On occasion, a change or
elimination of a meal and/or break may be necessary
based on workload and/or organizational needs.

Pay Periods and Pay Days

Staff members are paid biweekly on Friday.

Any special request for handling of paychecks that
differs from the above policy must be in writing and
approved by the Executive Director. The approved
written request must be provided to the payroll
department by 11:00 a.m. three days before the
payday. A copy of the request will be kept in the
employee’s personnel file.

Payroll Deductions

Deductions from each employee’s paycheck include
the mandatory and voluntary deductions described
below:

Mandatory deductions are Social Security, Medicare
tax, State Disability Insurance, and state and federal
income taxes. An employee’s paycheck may be
garnished for alimony, child support, delinquent
loans, or for some other reason, by court order.
Employees are informed of all mandatory
deductions; however, these deductions do not
require written authorization of the employee.

Voluntary deductions are made only with the written
authorization of the employee. Voluntary deductions
include sums designated for direct deposit,
retirement plan, charitable contributions, flexible
spending account and health insurance. An itemized
statement of all deductions from the employee’s
wages accompanies each paycheck.

PERSONNEL POLICIES AND PROCEDURES

Absence Notification

It is the responsibility of all employees to make
arrangements with their supervisor in advance of any
absence whenever possible. When this is not
possible, employees are required to report the
absence and the reason for it to their supervisor and
call the main phone line at least fifteen (15) minutes
prior to the beginning of the work shift on the day the
absence begins and each day thereafter. If the
absence is of such a nature that the employee
cannot personally report, the employee must have
someone report for them.

In the event that an employee is absent for three (3)
consecutive work days and has not notified First 5
Ventura County concerning the reason for the
absence, the employee will be considered to have
voluntarily resigned their position. This notification
will be placed in the employee's personnel record.

Child Abuse / Elder Abuse Reporting
Requirements

Since First 5 Ventura County is not a direct service
providing organization, it is unlikely that employees
will come into work-related situations that involve
child abuse, domestic violence or elder abuse.
However, it is our policy that all employees of First 5
Ventura County have knowledge of Section 11166 of
the Penal Code and Section 15630 of the Welfare
and Institutions Code, (Child Abuse and Elder Abuse
Reporting) and comply with their provisions should
such an event occur.

SECTION 11166 (Child Abuse Reporting
Requirements - a detailed summary of which is
available in the Executive Director’s office) of the
Penal Code requires any child care custodian,
medical practitioner, nonmedical practitioner, or
employee of a child protective agency who has
knowledge of or observes a child in his or her
professional capacity or within the scope of his
or her employment whom he or she knows or
reasonably suspects has been the victim of child
abuse to report the known or suspected instance
of child abuse to a child protective agency
immediately or as soon as practically possible by
telephone and to prepare and send a written
report thereof within 24 hours of receiving the
information concerning the incident.

SECTION 15630 (Elder Abuse Reporting
Requirements) of the Welfare and Institutions
Code requires any care custodian, health
practitioner, or employee of an adult protective
services agency or a local law enforcement
agency who has knowledge of or observes a
dependent adult in his or her professional
capacity or within the scope of his or her
employment who he or she knows has been the
victim of physical abuse, or who has injuries
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under circumstances which are consistent with
abuse where the dependent adult's statements
indicate, or in the case of a person with
developmental disabilities, where his or her
statements or other corroborating evidence
indicates that abuse has occurred, to report the
known or suspected instance of physical abuse
to an adult protective services or a local law
enforcement agency immediately or as soon as
practically possible by telephone and to prepare
and send a written report thereof within 24 hours
of receiving the information concerning the
incident.

Code of Ethical Conduct

A. Ethical Responsibilities:

Each employee has an obligation to clients,
fellow employees, and the administration to
cooperate in accomplishing the Commission’s
goals, to expose corruption wherever
discovered, to refrain from disclosing any
confidential information, to preserve and
safeguard the Commission’s assets, and to
uphold these principles, ever conscious that the
Commission is a trust between its clients and
itself.

B. Conflict of Interest:

No employee, volunteer, director, agent, or other
individual involved in First 5 Ventura County
activities may use her or his position for a
purpose that is, or gives the appearance of
being, motivated by a desire for private gain for
himself or herself or others, particularly for those
with whom she or he has family, business, or
other ties. Neither shall any of the above named
solicit, nor accept personal gratuities, favors, or
anything of monetary value from any contractors
or potential contractors.

1. No employee shall accept (other than on
behalf of the Commission) any fee,
compensation, gratuity, gift, payment of
expense, or any other thing of monetary
value in circumstances in which acceptance
may result in, or create the appearance of,
private gain; preferential treatment, any loss
of complete independence or impartiality;
the making of a First 5 Ventura County
decision outside of official channels; or any
adverse effect on the confidence of the
public in the integrity of the Commission.

2. If a First 5 Ventura County employee
receives a gift or honorarium as the result of
a Commission activity (i.e. speaking
engagement or client contact), such gift or

honorarium is considered a donation to First
5 Ventura County. Specific, unique
instances where an employee receives a gift
or honorarium as the result of activity not
directly related to First 5 Ventura County will
be considered on a case by case basis by
the Executive Director.

3. From time to time, employees may be
offered gifts, entertainment or other favors
from a supplier, contractor or organization
with which First 5 Ventura County has
business dealings. Beyond nominal gifts and
common courtesies, an employee can
accept no item of value. Furthermore, all
employees should understand that entering
into a personal relationship with a
subordinate employee or with an employee
of a supplier, contractor or other organization
having financial dealings with the
Commission creates a possible conflict of
interest that requires full disclosure to the
Commission.

C. Outside Employment:

Employees may not use their relationship with
First 5 Ventura County to solicit or accept
private outside work, particularly of a consulting
nature, that is related to their duties with First 5
Ventura County. This shall not necessarily
preclude employees from securing secondary
employment that does not conflict with their
employment with First 5 Ventura County.

Prohibiting Conditions:

First 5 Ventura County employees are prohibited
from holding employment outside of First 5
Ventura County service when the following
conditions exist:

1. The employment is incompatible with the
proper discharge of the duties and
responsibilities of employment with First 5
Ventura County, or would impair
independence of judgment or actions; or,

2. The employment involves such hours or
work or physical effort that it would or could
be reasonably expected to reduce the staff
member’s quality or quantity of service to
First 5 Ventura County; or,

3. A conflict of interest exists which is
detrimental to the service of First 5 Ventura
County.

NotificationRequest for Approval of Outside
Employment:



Revised October 2005/September 2006/February 2008/December 2009/Proposed Rev February 2014 10

In order to avoid employment with competing
organizations and employment that may conflict
with the ability to properly perform required job
functions, employees must notify and seek
approval from their supervisor before engaging
in secondary employment. A wWritten request
notification must be given to the supervisor for all
outside employment. The employee must
disclose to the supervisor the name of the
employer, the hours to be worked and the nature
and duration of the employment.

Requirement to Cease Working:

The Commission may require an employee to
cease working outside of the Commission if the
employment is in violation of any of the
provisions of this article.

D. Outside Non-Profit:

First 5 Ventura County discourages participation
on other non-profit Boards which currently or
may in the future compete for funding with First 5
Ventura County. However, should the occasion
arise where this participation would benefit First
5 Ventura County, it may be done only with the
expressed prior permission of the Executive
Director.

E. Political Activity:

First 5 Ventura County staff may not engage in
any partisan or elective political activity
whatsoever on First 5 Ventura County work time,
or while identifying oneself as acting in the
capacity of employee, volunteer, representative,
or agent of the Commission.

While representing the Commission, the only
type of political activity employees may be
involved in is presenting written or verbal
comments or testimony regarding legislation,
regulations, or other public policies affecting our
clientele or programs. The authorization of the
Executive Director is required in advance in all
such cases.

This policy in no way restricts participation in
partisan or elective political activity by
employees on their own time as a private
individual.

F. Volunteer Representation on Commissions/
Committees:

First 5 Ventura County staff are encouraged to
participate in community activities that relate to
First 5 Ventura County services but which are

not actually or potentially in conflict with First 5
Ventura County.

G. Conflict Management:

First 5 Ventura County supports a model of
communication and conflict resolution
concerning disagreements and differences of
opinion between employees. Employees are
expected to work with their supervisor(s) to find
solutions in a positive and mutually respectful
manner.

H. Employee Protection (Whistleblower):

The support of all employees is necessary to
achieving compliance by First 5 Ventura County
and its contractors with all applicable laws and
regulations. If any employee reasonably believes
that some policy, practice, or activity of First 5
Ventura County or its contractors is in violation of
law, a written complaint must be filed by that
employee with the employee’s supervisor or the
next level of management. Or, if the employee
prefers, the incident may be reported in writing
directly to the Executive Director or the
Chairperson of the Commission. Supervisors
are required to report all such incidents
immediately to the Executive Director with
written documentation of the incident.

The support of all employees is necessary to
achieving compliance of First 5 Ventura County
and its contractors with various laws and
regulations. An employee is protected under the
law once the employee makes a report either to
a governmental agency or to a supervisor or
manager as set forth above. First 5 Ventura
County will not retaliate against an employee
who in good faith, has made a protest or raised a
complaint against some practice of First 5
Ventura County, its contractors, or of another
individual or entity with whom First 5 Ventura
County has a business relationship, on the basis
of a reasonable belief that the practice is in
violation of law, or a clear mandate of public
policy, including policies concerning the health,
safety, welfare, or protection of the environment.

In the event that any employee, volunteer, agent,
or other involved individual violates anything
contained within the Code of Ethical Conduct,
she or he is subject to immediate termination,
dismissal, or other disciplinary action as
appropriate.

Drug Free Work Place Policy

It is the policy of the Commission to provide a safe
and productive work environment that is free from
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the effects of drug and alcohol abuse. Staff are
expected to report to work in a condition ready to
perform work duties and not under the influence of
alcohol, illegal drugs and/or intoxicantsalcohol.
Employees are prohibited from manufacturing, using,
selling, dispensing, or possession of a controlled
substance, including but not limited to, alcohol, illegal
drugs or intoxicants and narcotics, misusing illegal
or unauthorized prescription drugs and mood altering
substances and from consuming alcoholic
beverages on its premises or when off-site
conducting First 5 Ventura County business.

An employee reporting to work under the influence of
alcohol, illegal drugs or intoxicants, narcotics,
illegal or unauthorizedmisused prescription drugs
and/or mood altering substances or alcoholic
beverages will not be permitted to enter any First 5
Ventura County premises. Any employee
discovered or reasonably suspected to be under the
influence while at work is required to leave the
premises and arrangements for safe transportation
home will be made.

Any employee bringing alcohol, illegal drugs or
intoxicants, illegal or unauthorized prescription
drugs narcotics, misused prescription drugs and/or
mood altering substances or alcoholic beverages
on to First 5 Ventura County premises, using them
on First 5 Ventura County premises or dispensing,
selling or buying them on First 5 Ventura County
premises will may be subject to disciplinary action,
up to and including termination.

Any employee convicted of violating a criminal drug
statute must inform the Executive Director of such
conviction (including pleas of guilty and nolo
contendere) within five days of the conviction
occurring. Failure to do so subjects the employee to
disciplinary action up to and including termination for
the first offense.

First 5 Ventura County does, on occasion, hold
picnics, parties or gatherings on First 5 Ventura
County property. Alcoholic beverages may be
available at these functions and, therefore, the
voluntary consumption of alcoholic beverages at
these functions will be exempt from this policy.

Any employee experiencing problems resulting from
drug, narcotic or alcohol abuse or dependency who
wishes to obtain counseling should contact the
Executive Director’s office. The Executive Director’s
office has a resource directory available for referrals.

An employee who is diagnosed as a drug or narcotic
addict, or alcoholic, may be granted, on a case-by-
case basis, a medical leave of absence to undertake
rehabilitation treatment. Such employee will not be
permitted to return to work until a release from

treatment is presented to the Executive Director’s
office certifying that the employee is rehabilitated and
capable of returning to work.

Supervisors should consult with the Executive
Director’s office for proper procedures to be followed
in regard to this policy.

Health and Safety

It is the policy of the Commission to provide a safe
and healthful environment to all employees. It is the
intent and resolve of First 5 Ventura County to
institute and administer a comprehensive and
continuous occupational Injury and Illness Prevention
Plan (IIPP) in accordance with all current CAL/OSHA
regulations.

The Executive Director or his/her designee is the
Safety Officer and is responsible for maintaining the
IIPP at First 5 Ventura County. The Executive
Director or his/her designee provides leadership for
the IIPP, for its effectiveness and improvement, and
for providing safeguards as necessary.

ManagerSupervisors are responsible for ensuring
that all activities are performed with the utmost
regard for the safety and health of all personnel
involved. As appropriate, managersupervisors will
ensure proper training in activities that could be
unsafe if performed improperly.

Employees are responsible for cooperation with all
aspects of the IIPP -–including compliance with all
rules and regulations -- and for continuously
practicing safety while performing their duties.
Employees are encouraged to notify the Executive
Director or his/her designee of any safety concerns
so that those concerns may be addressed in a timely
fashion.

Information on general office safety, client and staff
safety and protocol for difficult clients can be found in
the Executive Director’s office.

Worker’s Compensation Insurance

First 5 Ventura County maintains worker’s
compensation insurance as required by law. When a
job-related injury occurs and after appropriate first
aid or emergency treatment is administered the
Director of Operations should be contacted
immediately. The Director of Operations will provide
the injured employee with a referral to an approved
medical care provider. In addition, the Director of
Operations will provide the required DWC form to the
employee within 24 hours of the first report of the
accident or illness. The supervisor and the
employee should complete an accident reporting
form. If the injury results in lost time beyond the day
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of injury or requires medical treatment other than first
aid, and the employee elects to file for Worker's
Compensation, then the following steps should be
taken:

1. Contact the Director of Operations immediately
after the occurrence of the injury. The Director
of Operations will then supply accident report
forms both to the employee and their supervisor.

2. The Director of Operations is then required to
report the injury to the insurance carrier as soon
as possible. The Director of Operations will
collect all information necessary to file a worker’s
compensation claim.

3. Both the employee and supervisor should
cooperate with the Executive Director’s office to
process the correct paperwork. Copies of
medical bills, police reports, and the accident
report form should be sent to the Executive
Director’s office.

Personal Appearance

Dress, grooming and personal cleanliness standards
contribute to the morale of all employees and affect
the image First 5 Ventura County presents to visitors,
clients and the community. Employees are expected
to dress and groom in keeping with the requirements
of the job and in a manner that will reflect favorably
upon the employee and First 5 Ventura County.

Employees should present a clean and neat
appearance at all times. Employees should consult
her or his supervisor or the Executive Director’s
office concerning questions as to what constitutes
appropriate attire.

Personal Property

Employees who bring personal belongings to the
office to decorate their workspaces or common areas
or to facilitate their work must ensure that such items
are prominently marked to indicate ownership. The
Commission is not responsible for loss or damage to
staff member’s personal property. Any personal
belongings and/or decorations brought to First 5
Ventura County premises must comply with all First
5 Ventura County policies, including the policies
prohibiting harassment and discrimination.

Smoking

In consideration of the health and safety of all our
staff members, we maintain a smoke-free
environment.

Telephones

First 5 Ventura County office phones may not be
used for personal long distance calls.

Employees shall be reimbursed for their personal
home telephone expenses when they are required to
make business-related calls on behalf of First 5
Ventura County. The reimbursement for use of
personal phones shall be limited to the actual cost of
the business-related call as indicated on the phone
bill. Use of personal cellular phones is discouraged
unless specifically approved by the Executive
Director or the employee's supervisor as necessary
and appropriate in which case reimbursement will be
individually negotiated.

Claims for personal/cellular telephone expense
reimbursement must be submitted within 3 months of
actual occurrence with a copy of the phone bill.
Allowable calls must be underlined or circled with a
notation of the name of the business/client/person
called. (Client numbers or other identifiers approved
by Executive Director may be substituted for client
names.) Claims for personal/cellular telephone
expense reimbursement must be approved by the
Executive Director.

Work Place

Employee Work Space

First 5 Ventura County views all data collection and
storage mediums (bookshelves, file cabinets, desk
drawers, computers, etc.) as Commission property
and, while it does not prohibit storing personal
property, records or information within the
employee's work area, the Commission does not
consider the employee to have any right to privacy in
such circumstances. No storage device may be
locked in such a manner as to prevent management
from gaining access during the employee's absence.
Therefore a copy of passwords, combinations and
keys must be provided to the Executive Director or
the Executive Director’s office if an employee uses
such a device.

First 5 Ventura County reserves the right,
periodically and without notice, to review, survey,
search and otherwise monitor the actions of its
employees while on First 5 Ventura County
premises or during paid work time.

Personal Mail

Employees must not use the First 5 Ventura County
address as their personal mailing address. All mail,
including personal mail, delivered to First 5 Ventura
County will be opened and routed to the addressee
(with the exception of certain confidential materials).

Telephone and Voice Mail
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In order to keep phone lines free for business
purposes, employees should keep personal phone
calls to a minimum. The Commission reserves the
right, periodically and without notice, to monitor
phone and voice mail activity. Any such monitoring
will be restricted to the ordinary course of business
and will be done in accordance with relevant state
and federal laws. Employees may be required to
reimburse First 5 Ventura County for charges
resulting from personal use of the telephone. Abuse
of the telephone and/or voice mail system may result
in disciplinary action.

Computers, Email and Internet

Computers, computer files, email, Internet access
and software are the Commission’s property and are
intended for business use only. Employees should
not use a password, access a file, or retrieve any
stored communication without authorization. In
addition, employees are prohibited from using email
or the Internet for receiving or transmitting pictures,
sounds or text that contains sexually explicit material,
ethnic or racial slurs or that might otherwise
reasonably be construed as harassment or
disparaging of others based on their race, national
origin, gender, sexual orientation, age, religious
beliefs or actual or perceived disability. Employees
should not install software programs without the prior
authorization from the Executive Director. To ensure
compliance with this policy, computer and email
usage may be monitored. First 5 Ventura County
reserves the right to override any individual
password and access all electronic mail messages in
order to ensure compliance with this policy.

EMPLOYMENT AND HIRING PRACTICES

Job Posting

Job postings detailing open positions and their
requirements shall be posted on the First 5 Ventura
County website and on the employee information
board at each work site. Postings will remain open
for a minimum of five regular workdays from the day
they were posted. All postings are open to internal
and external candidates except postings designated
as internal.

Internal postings are only available to current
employees, volunteers and employees who have
been laid off within the six (6) months previous to the
posting date. Employees wishing to apply should
send a letter of intent or a resume to the Executive
Director’s office.

Position Descriptions

Prior to recruiting for any open position, a current
job description shall be on file in the Executive
Director’s office. The job description and
corresponding salary rate range must be approved
by the Executive Director.

Wages

At First 5 Ventura County, we strive for fairness and
equity in all our policies and practices, including
those that affect compensation. We offer a
compensation package (your annual salary plus
benefits) that reflects competitiveness in the
marketplace and concern for our staff members’
ability to balance their work and personal lives.
Compensation rates are set at least annually by the
Executive Director. The pay rates and salary ranges
are reviewed annually periodically by the
Commission. If funding allows, cost of living
increases may, from time to time, be granted.

Exempt employees’ wages are based on an annual
rate. Non-exempt employees are paid at an hourly
rate. In special circumstances some employees may
be paid on a fee percentage basis. Compensation is
paid by position according to a pay ratesalary
schedule. The Executive Director will determine the
pay rate for new employees, within the established
salary range for the position.

An employee may start at a pay rate greater than the
salary range for that position if he or she is
transferred into the position as an alternative to layoff
and would otherwise receive a decrease in pay.
Positions of a time-limited nature may, from time to
time, be established outside of the approved pay rate
schedule.

The compensation of the Executive Director is not a
part of the pay rate schedule and will be fixed
determined annually by the Commission, upon
review of the Executive Director’s work performance
and the compensation paid for private and public
sector positions of a similar nature.

Performance Reviews

Introductory Review

Performance evaluations are conducted in order to
review the job performance of each staff member.
The employee will be evaluated by his or her
supervisor three months after the date of hire for the
currently held position. This review will constitute an
introductory evaluation of competence and suitability
for the position. If the staff member receives a
positive evaluation, the introductory period will have
been successfully completed. If the employee does
not receive a positive evaluation, the employee may
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be offered an extension of the introductory period or
be terminated.

This process does not imply a promise of
employment until the end of the introductory period.
Nor does it alter the at-will nature of employment or
imply that discharge will occur only for cause.

Annual Review

Additionally, each staff member will be evaluated on
their performance, usually within 90 days of the
conclusion of each fiscal year. Annual reviews will be
conducted in accordance with individual performance
goals set for each employee at the beginning of each
fiscal year. Exceptions to the annual review process
may be made by the Executive Director. All
evaluations will be conducted using forms provided
by the Executive Director’s office, and those forms
will become a permanent part of the employee's
personnel record.

A full written performance appraisal may not always
be required to implement changes in
compensation/employment status outside of the
probation/annual performance process. A change in
compensation or employment status cannot be
implemented, unless approved by until the
Executive Director’s office receives a Personnel
Action Notice. This process does not alter the at-will
nature of employment or imply that discharge will
may occur only for cause.

Internal Promotions and Transfers

At the discretion of the Executive Director, positions
at First 5 Ventura County may be filled internally, if
contract and grant requirements permit. The
following methods are available:

1. Promotion - an employee may be moved to a
position of higher responsibility in the
organization, for which they meet the minimum
job qualifications as specified in the particular
position's job description.

2. Transfer - an employee may be moved to a
position for which they meet the minimum job
qualifications, as specified in the particular
position's job description.

3. Internal Hiring - When First 5 Ventura County
management ascertains that current staff or
volunteers may have the appropriate
qualifications to fill an open position, a job
announcement will be posted at all First 5
Ventura County sites offices for a period of five
regular work days. All hiring decisions for
internal recruitment will be based on minimum
jobexperience and qualifications, as specified in

the positional description. At the end of the
internal hiring period, if the position remains
unfilled, it will be re-advertised as an external
hire.

Any employee who is promoted, transferred, or
internally recruited may be placed on introductory
status for up to 6 months to provide an orientation,
training and mutual assessment period. During this
introductory period, the employee continues to earn
all related First 5 Ventura County benefits.
Employees who apply for and receive new positions
do not necessarily maintain the same rate of pay.

The position of Executive Director is filled by the
Commission who formulate their own policies of
recruitment and hiring.

Disciplinary Action

Employees are expected to observe certain
standards of conduct and job performance. When
conduct or job performance does not meet First 5
Ventura County’s standards, employees will be
subject to discipline, including termination. In the
discretion of the Executive Director, employees may
be given reasonable opportunity to correct the
deficiency, in which case and discipline less than
termination may be imposed. While termination for
unsatisfactory performance and other conduct will
often be preceded by lesser forms of discipline, First
5 Ventura County reserves the right to proceed
directly to any form of discipline, including
termination, when First 5 Ventura County in its sole
discretion deems such action appropriate.

Set forth below are examples of conduct that may
subject an employee to discipline, including
termination. This list is exemplary and not
exhaustive. Therefore, employees should be aware
that conduct not specifically listed below, but which
adversely affects, or is otherwise detrimental to, the
interests of First 5 Ventura County, including its
employees, volunteers or directors, may also result
in discipline, including termination.

1. Inappropriate, non-professional or unethical
conduct.

2. Failure to perform assigned duties as per job
description.

3. Unexcused absences from work.

4. Illegal activity that adversely affects either the
organization and/or the employee's ability to
perform his/her duties.
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5. Failure to report the existence of an unhealthy or
an unsafe work condition, or engaging in an
unsafe act.

6. Lack of compliance with any of the requirements
delineated in any program operations manual or
these personnel policies.

Other examples include: Breaching
confidentiality; Violating the drug- and alcohol-
free workplace policy; Theft—including, but not
limited to, the removal of agency property or the
property of another employee from agency
premises without prior authorization; Walking off
the job without supervisory approval; Fighting,
roughhousing, abusive language or conduct that
is hostile or disrespectful toward a co-worker,
supervisor, board member, volunteer, or any
person(s) associated with or served by this
agency; Disregarding established safety
procedures; knowingly creating an unsafe work
situation for self or co-worker; Falsifying or
altering records or time sheets; Refusing to
perform a work-related duty when directly
instructed to do so by a supervisor or member of
management; Possessing weapons or firearms
on this agency’s property; Unauthorized use or
dissemination of proprietary information;
Violating this agency’s equal opportunity or
harassment policies; and Unauthorized use of
agency property, including vehicles.

Nothing in this policy statement alters the at-will
nature of employment with First 5 Ventura County.
Either the employee or First 5 Ventura County may
terminate the employment relationship any time with
or without cause and with or without prior notice.

Lay-Offs

Lay-offs for lack of work, lack of funds or
reorganization shall be on the basis of program
need, an evaluation of personnel qualifications,
performance and seniority within the affected job
position and program.

An employee whose position has been eliminated or
changed due to a lack of work or lack of funds may
be re-assigned by First 5 Ventura County to any
available position for which the employee meets the
minimum requirements. Such re-assignment
consideration may include needs of the program, an
evaluation of qualifications, job performance,
recommendation of supervisor, and seniority in the
former job position. When an employee is re-
assigned to another position, benefits and seniority
continue unchanged. A reassignment may result in
a change of pay and/or a change in benefits.

BENEFITS

Employee Benefits

All employees who are regularly scheduled to work
an average 40 hours per pay period or more receive
paid sick leave, personal leavetime, vacation, and
holidays (pro-rated for part time staff members, as
specified below). First 5 Ventura County reserves
the right to add, delete or modify the benefits at any
time in its sole discretion.

Please see the following specific policies for a
detailed description of each benefit.

Health Insurance

The Commission will pay for an employee benefits
package for full time employees that includes
medical, dental and vision coverage for the
employee and their immediate family, including
domestic partners. Employees demonstrating they
have access to other coverage can choose to opt out
of the Commission sponsored plan. Employees
opting out completely, for themselves and their
families, may receive a monthly “cash back” option of
up to $100. Health insurance benefits for part time
employees who are regularly scheduled to work 40
to 79 hours per pay period will be pro-rated, with the
Commission paying the pro-rated share based on
the employee’s regularly scheduled hours and the
employee paying the balance.

Health Insurance Premium Benefit

Other than leaves governed by the Family and
Medical Leave Act (FMLA) and/or California Family
Rights Act (CFRA), First 5 Ventura County is not
obligated to pay any benefits or compensation to
someone on an unpaid leave of absence. First 5
Ventura County, however, values its employees and
is concerned about an employee's possible loss of
medical insurance. Therefore, when an employee
exhausts paid leave and goes on unpaid leave for
medical purposes, including maternity leave, First 5
Ventura County will continue to pay up to three (3)
months of the medicalhealth care premiums for
employees who have passed the introductory period
on a non-FMLA/CFRA medical leave.up to an
eligible employee's 10% of annual salary benefit for
a period of one month per each completed year of
employment with the Commission. Following this
period, an employee may make personal payments
to continue coverage.

Employee Retirement Plan

The Commission has established a “SIMPLE
(savings incentive match plan for employees) IRA”
retirement plan that an employee can elect to
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contribute a percent of their pre-tax salary towards.
Under this plan a separate IRA account is
established for each participant and each IRA is self-
directed; the employee controls their investments.
The Commission will match contributions up to 3% of
the employee’s annual salary.

Holidays

The Commission has established ten holidays during
which offices may will be closed and minimum
staffing will be available to provide services:

New Year's Holiday Martin Luther King Day
President's Day Memorial Day Holiday
Independence Day Holiday Labor Day
Thanksgiving Day Day after Thanksgiving
Christmas Day Christmas Eve or

Day after Christmas

If an identified holiday falls on a weekend, the
Executive Director will determine whether to observe
the previous Friday or the following Monday as the
holiday. The Executive Director will determine on an
annual basis whether to observe Christmas Eve or
the day after Christmas. An employee must work (or
receive paid time off) his/her preceding scheduled
workday or the scheduled workday after the holiday
to be eligible for the paid holiday.

In addition, regular full-time employees shall receive
two floating paid holidays, with the exception of new
employees hired after June who shall receive one
floating paid holiday for the year in which they were
hired. Floating holidays may be used on any day
during the year, but can not be carried over from one
year to the next. [moved further down for flow]

When a holiday falls on a regularly scheduled day off
of an employee who works an alternative work
schedule (for example, a 9/80 schedule), the
employee will receive a floating holiday that may be
used within one month.

Regular part time employees who are regularly
scheduled to work 40 to 79 hours per pay period are
entitled to a pro-rata share of holiday pay based on
their regularly scheduled hours.

In addition, regular full time employees shall receive
two floating paid holidays, with the exception of new
employees hired after June who shall receive one
floating paid holiday for the calendar year in which
they were hired. Floating holidays may be used on
any day during the year, but cannot be carried over
from one year to the next.

Holidays are not a reimbursable benefit upon
termination. In the event of a termination coinciding

with a holiday, an employee must work a minimum of
one day after the holiday to be eligible for that
holiday pay.

Vacation

Regular full time staff members earn paid vacation at
their regular rate of pay, computed hourly, as follows:

Length of Service
Hours per
Pay Period

Hours per
Year

0 - 24 months 3.077 80

25 - 36 months 4.62 120

37 or more months 6.15 160

Employees who work between 40 and 79 hours per
pay period earn paid vacation at their regular rate of
pay, computed hourly, prorated based on the
number of hours regularly scheduled to work per pay
period. (For example, an employee who has been
employed 30 months and who is regularly scheduled
to work 40 hours per pay period would earn 2.31
hours per pay period or 60 hours per year).
Anniversary dates for vacation accruals correspond
to the employee's original hire date as a Regular
employee assuming no break in service has
occurred. If there is a break in service, ; in which
case a specific anniversary date will be
negotiateddetermined by the Executive Director.

The maximum amount of vacation that an employee
may accrue is equal to one and one-half times their
annual benefit based on their years of service with
First 5 Ventura County. Employees who have
accumulated the maximum amount of vacation will
not be eligible to accrue further vacation hours until
their accumulated vacation time falls below the
maximum allowable. Exceptions to this policy,
based on extraordinary circumstances, require the
approval of the Executive Director. The maximum
amount of vacation that a Regular Part Time
employee may accrue is equal to one and one-half
times their annual pro-rated benefit.

Employees who transfer to a position with a
maximum accrual rate that is lower than their current
amount (for example, from a full time to a part time
position) will retain their existing vacation balances
but will, from that point forward accrue vacation at
the pro-rated rate based on their regularly scheduled
hours up to the accrual maximum described above.
An employee who transfers to a position with a lower
maximum accrual rate and who has a leave balance
that equals or exceeds the maximum accrual of the
new position will not accrue any additional vacation
until sufficient vacation time is used to reduce the
accrued vacation below the maximum vacation
accrual amount.
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Vacation time is a benefit that is earned before it can
be taken. It is based on actual hours worked.
Employees on any type of leave without pay do not
accrue vacation credits. New employees are not
entitled to take accrued vacation until they have
successfully completed the introductory period.

No more than 80 hours leave time may be taken at
one time without the Executive Director’s approval.
Vacation requests should be made at least 30 days
in advance and require prior approval of an
employee's supervisor. Conflicting requests will be
decided by length of service.

The Commission recognizes the value of time away
from work responsibilities and encourages staff
members to use all accrued vacation benefits on a
timely basis. Because we believe that time away
from work is beneficial for rest and rejuvenation, staff
are not permitted to take pay in lieu of vacation time.
Accrued and unused vacation time is a reimbursable
benefit upon termination.

Sick Leave

Regular full time employees accrue 3.692 hours of
sick leave per pay period worked to provide
protection against loss of income in the event of
illness or injury, or time off from work for necessary
or routine health care. Regular part time employees
accrue proportionate pro-rated sick leave based on
their regularly scheduled work hours. The accrual
rate for sick leave is adjusted upon any change of
employment status. A maximum of 192 hours may
be accrued at any one time. Upon reaching the
maximum, no further sick time will be accrued until
some of the accrued time has been used.

Staff members who are ill or injured and anticipate
being away from work for more than one week
should speak with their health care provider or the
Director of Operations for information about State
Disability Income benefits.

Sick leave may be used for personal illness, to care
for an immediate family member who is ill or to
attend doctor's appointments. The term “immediate
family” includes the following: husband, wife,
domestic partner, son, stepson, daughter,
stepdaughter, mother, stepmother, father, stepfather,
sister, stepsister, brother, stepbrother, grandfather,
grandmother and any individual who resides with the
employee as a member of his or her family. Special
consideration may also be given to any other person
whose relationship with the employee is similar to
any of the above.

An employee absent for more than five consecutive
days, or after six separate occasions of any length of
time in any 12 month period, may not be entitled to

sick leave for any day after the five consecutive days
unless and until the employee provides a certificate
signed by a physician verifying that the employee
was ill on each day of the absence. An employee
who misses five consecutive scheduled workdays
may be required to provide a doctor’s statement
releasing him or her to work before returning to work.
If the employee requests an extension of the sick
leave, the supervisor may require an additional
statement by the doctor indicating the anticipated
length of sick leave. All medical information,
including the doctor’s statement, medical releases
and the supervisor’s written approval shall be kept in
a separate medical file.
Sick leave is not accrued during leaves of absence
without pay and is not a reimbursable benefit upon
termination.

Staff members who are ill or injured and anticipate
being away from work for more than one week
should speak with their health care provider or the
Director of Operations for information about State
Disability Income benefits.

Personal Leave

Personal leave is intended to be a benefit to
employees for appointments or to conduct personal
business that cannot be scheduled outside of the
regular business day includingand provide the
opportunity for a working parent to participate in their
child's education (as per the Family-School
Partnership Act). Any additional time consumed by
employees for the Family School Partnership Act will
be unpaid. Requests for personal leave must be
pro-approved. Whenever possible eligible employees
should request personal leave in advance of their
absence.

All Regular employees are eligible for personal leave
up to a maximum of 1 day8 hours per calendar
quarter. Eligible employees will receive at the
beginning of each quarter, paid personal leave up to
8 hours per calendar quarter. Personal leave is , pro-
rated for regular part time employees based on their
regularly scheduled work hours. i.e. full time
employees would receive a total of 8 hours paid time
off; part time employees working 20 hours a week
would receive 4 hours of paid time off. At no time will
a full time employee’s available personal time
exceed 8 hours per quarter. The maximum available
personal time for eligible employees who work less
than 40 hours per week will be pro-rated based on
their regularly scheduled hours. Personal leave is
not accrued during leaves of absence without pay.
The maximum amount of personal leave accrued is 8
hours for regular full time employees and is pro-rated
for regular part time employees based on their
regularly scheduled hours. No additional personal
leave may be accrued while an employee has 8
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hours of unused personal leave to his credit.
Unused personal leave up to a maximum of 8 hours
is reimbursable upon termination.

Family and Medical Leave

The purpose of this policy is to provide leaves of
absence to eligible staff members in accordance with
the Family Medical Leave Act (“FMLA”) of 1993 and
the California Family Rights Act (“CFRA”). (“FMLA”)

This policy applies to all staff members who have
worked at the Commission for at least twelve months
(either consecutively or non-consecutively) at the
time the leave is requested and have completed at
least 1,250 hours of service during the 12-month
period preceding the leave request.

Eligible employees may be granted up to 12 weeks
unpaid leave in the 12 month period beginning on
their anniversary date.
 For the birth of an employee’s child, or upon

placement of a child with an employee for
adoption or foster care. This leave will normally
be taken in one block of time unless special
arrangements for “intermittent” or “reduced work
schedule” are approved by the Executive
Director’s office.

 When the employee is needed to care for a
child, spouse or parent who has a serious health
condition.

 When the employee is unable to perform the
essential functions of his or her position due to a
serious health condition.

Applicable leave benefits must be substituted for all
or part of any otherwise unpaid FMLAFMLA/CFRA
leave. The total of paid and unpaid leave under this
policy is not to exceed 12 weeks.

For the purpose of this policy the following definitions
will serve:

Child: Anyone under 18 years who is the
employee’s biological, adopted or foster child,
stepchild, legal ward or such a child who is over 18
but incapable of self-care because of a mental or
physical disability. This may include a child for
whom the Employee has day-to-day responsibility.

Parent: Biological, foster or adoptive parents,
stepparents, legal guardians, or any individual who
stood in place of parents for an employee when the
employee was a child.

Spouse: A husband or wife as defined by applicable
state law. For purposes of the California Family
Rights Act, spouse also includes registered domestic
partners.

Serious Health Condition: An illness, injury,
impairment, physical or mental condition that
involves inpatient care, or any period of incapacity
requiring absence from school or work of more than
three calendar days and involving treatment by a
health care provider.

Procedure for requesting Family and Medical Leave
1. A request for FMLAFMLA/CFRA Leave of

Absence form must be completed by the
employee requesting leave, and submitted to
the Executive Director or his/her designee 30
days before commencement date. If 30 days
advance notice is not possible, notice must be
given as soon as possible.

2. When the leave is due to an employee’s or
family member’s serious health condition, the
employee must provide a Certification of
Serious Health Condition form completed by the
health care provider.

3. Re-certification of the serious health condition
may be required during leave.

4. While on leave, employees are required to
contact the Executive Director’s office every 15
days to advise First 5 Ventura County of any
change or improvement in condition.

5. When the leave is planned for medical
treatment, the employee must attempt to
schedule the treatment so as not to disrupt
normal First 5 Ventura County business
operations.

Status of benefits during leave

During leave under this policy, an employee is
entitled to participate in the current First 5 Ventura
County insurance plans, which will continue to be
paid by First 5 Ventura County on the same terms
and conditions as prior to the effective date of the
medical leave, with employee paying any difference
required. Federal law, state law and the
Commission’s insurance plan documents ultimately
govern eligibility and entitlement to benefits. Prior to
leave, the Executive Director or his/her designee
will explain the payment obligations to the staff
member.

If an employee fails to return to work at the end of
the leave, the Commission may recover from the
employee the cost of any payments made to
maintain the employee’s coverage, unless the
failure to return was due to the continuation,
recurrence or onset of a serious health condition
that would entitle the employee to
FMLAFMLA/CFRA leave or other circumstances
beyond his or her control.

An employee on leave will not have a break in
service and will not lose any employment benefits
accrued prior to leave, unless a benefit is used by
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the employee during leave, such as accrued sick
leave or vacation. The employee will be entitled to
the same seniority as at the time the leave
commenced. Sick leave, and vacation, holidays,
and personal leave does not accrue while a staff
member is on unpaid FMLAFMLA/CFRA leave. No
express or implied contractual rights should be
inferred from this policy.
Return to work

Before being permitted to return to work from a
leave for the employee’s own serious health
condition, the employee will be required to provide
a certification from her or his own health care
provider that he or she is able to resume work.

Upon return from leave, most employees will be
reinstated in the following priority of position
reassignment: if available, the same position held
before leave, or reassignment to an equivalent
position with equivalent pay, benefits and other
conditions of employment.

If possible, employees on leave should notify their
supervisor at least two weeks before the end of the
leave to inform First 5 Ventura County of availability
to return to work.

Failure to return from leave, or failure to contact a
supervisor or the Executive Director on the
scheduled date of return, may be considered
voluntary termination of employment.

Leave Without Pay

Regular employees who have used all available
eligible paid time off may be granted a leave of
absence without pay on the written approval of their
supervisor and the Executive Director. Failure to
return from an approved leave at the specified time
shall be construed as voluntary resignation.

An employee found to be employed elsewhere while
on leave of absence may be terminated.

During a leave without pay, which is not a medical or
family care leave, no benefits are accrued. This
includes vacation time, holiday pay, personal leave,
sick leave, health insurance, and the retirement
benefit plan. This latter may result in the employee
making payments to continue insurance coverage.

Jury Duty and Other Required Court
Appearances

Paid leave of absence for required court
appearances shall be granted for all employees who
have either:
1. Been officially summoned to jury duty, or

2. Been served a subpoena to appear as a witness
(not a litigant) in a court case related to
Commission employment.

The employee shall be granted leave time for
regularly scheduled work hours provided the official
court summons is presented to the immediate
supervisor and a copy is forwarded to the Executive
Director’s office. The employee shall receive full pay
while on leave for an official court summons for a
maximum of 5 working days. Additional paid leave
for an official court summons may be granted at the
discretion of the Executive Director. First 5 Ventura
County encourages its employees to support our jury
system by their participation. However, our
resources to fill absences are limited. Therefore,
employees summoned for jury duty are required to
request that they be placed on call and return to work
after the first day of jury duty as provided for by the
Ventura County Jury System.

Employees subpoenaed as a witness in a court case
related to Commission employment are required to
return to work immediately following their testimony
and release.

An employee involved in litigation or who has been
subpoenaed due to non-work related events may
use accumulated vacation or personal leave if the
employee has prior approval of the supervisor. Also,
a leave of absence without pay may be granted with
approval of the employee’s supervisor and the
Executive Director.

Voting

If an employee does not have sufficient time outside
of working hours to vote at a statewide election, the
employee may, without loss of pay, take off enough
working time, not to exceed two hours, that when
added to voting time available outside of working
hours, will enable the employee to vote. Such time
off shall be taken by arrangement with the
employee’s supervisor.only at the beginning or end
of the regular work shift, whichever will minimize the
time off.

Military Leave

Employees with one year or more of employment
with the Commission may be eligible for up to 30
days pay while on a military leave of absence,
excluding absences for inactive duty such as
scheduled reserve drill periods.

First 5 Ventura County will comply with the
Uniformed Services Employment and Re-
employment Rights Act of 1994 concerning all
aspects of military leave. Questions concerning this
Act should be directed to the Executive Director’s
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office. Employees requesting military leave should
notify their supervisor as far in advance as possible.

Bereavement Leave

One (1) to five (5) days of paid leave, at the
discretion of the Executive Director, may be allowed
for a death in the immediate family of a Rregular
employee. Criteria for the amount of time off allowed
include a variety of factors, including, but not limited
to, the need for out-of-town travel and responsibility
for handling funeral arrangements. The term
“immediate family” includes the following: husband,
wife, domestic partner, son, stepson, daughter,
stepdaughter, mother, stepmother, father, stepfather,
sister, stepsister, brother, stepbrother, grandfather,
grandmother and any individual who resides with the
employee as a member of his or her family. Special
consideration will also be given to any other person
whose relationship with the employee was similar to
any of the above.

Up to two (2) days of paid leave, at the discretion of
the Executive Director, may be allowed for a death of
specific other family members. This includes the
following: daughter-in-law, son-in-law, father-in-law,
mother-in-law, sister-in-law, brother-in-law,
grandfather-in-law, grandmother-in-law, aunt and
uncle. Special consideration will also be given to any
other person whose relationship with the employee
was similar to any of the above.

In the event of the death of some other, close
personal friend or relative not named in the family
list, the employee may request immediate use of
available sick leave, personal leave or vacation leave
time of up to five (5) days. At the discretion of the
supervisor, the Executive Director and the Executive
Director’s office, such leave may be allowed.

If more time off is required, employees may request
any available sick leave, personal leave or vacation
leave.

TRAVEL

Use of Personal Vehicle for Business

Reliable transportation may be required for some
First 5 Ventura County positions in order to transact
necessary business. This will be reflected in the job
description for such positions. Positions that
specifically include the transportation of clients will
require, as a condition of hire, a copy of the
applicant’s DMV report. The cost of obtaining the
report will be reimbursed by First 5 Ventura County
at the time of hire.

It is the responsibility of the employee to maintain a
valid California driver’s license and personal
insurance coverage equal to or greater than the
minimum coverage amounts required by state law
while utilizing his or her private automobile for
transaction of Commission business. The employee
must obtain proof of a valid driver’s license and
insurance and submit to the Executive Director or
his/her designee for inclusion in the employee's
personnel file before being eligible to use their
automobile for Commission use. The employee is
also responsible to notify the Executive Director or
his/her designee of any changes in license,
insurance, or any DMV citations. Employees are
responsible for any parking, mechanical or moving
violation tickets received while using their own
vehicle.

Every passenger, including the driver, in a vehicle
on official Commission business, is to be properly
secured in a seat belt (as installed by the
manufacturer for safe use), or be secured in an
appropriate infant, or small child, car seat. It is the
responsibility of the vehicle driver to ensure that
seat belts and car seats are being properly used by
each client/passenger.

Use of an employee's private automobile shall be
reimbursed at the current rate determined by the
Internal Revenue Service. Private automobiles may
not be used for travel for trips over 100 miles one-
way except by permission of the Executive Director.

Mileage expenses must be submitted on a mileage
report. Claims for mileage reimbursement must be
submitted within 3 months of actual occurrence.

Mileage reimbursement rates may change in
accordance with IRS regulations and/or contract and
budget limitations.

Out of Area Travel

Employees shall be reimbursed for their travel
expenses when they are required to travel on behalf
of First 5 Ventura County in accordance with the
policies and limits set forth below. Travel costs must
be pre-approved with the employee’s supervisor.

Cash advances for trips may be secured with
approval of the Executive Director. The use of First
5 Ventura County credit cards must be pre-approved
by the Executive Director.

Air Travel

Employees will be reimbursed for the coach rate for
air travel. Employees may also request that the air
travel be paid for on the agency credit card. First 5
Ventura County will reimburse short term parking
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fees or shuttle transportation to the airport from the
employee’s home, whichever is less. Employees
shall make travel arrangements in advance, when
possible, to obtain the lowest rates.

Ground Transportation

With approval prior to the expense, employees may
also claim reimbursement for ground transportation
at actual cost. Ground transportation includes
expenses such as taxis, airport shuttles, and rental
cars, and other public transportation. Employees
renting a car on Commission business will purchase
physical damage insurance (comprehensive and
collision but not liability) through the rental company.
Such insurance expenses will be reimbursed at
actual cost.

Private Automobiles

Private automobiles may not be used for travel for
trips over 100 miles one-way except by permission of
the Executive Director. Use of an employee's private
automobile shall be reimbursed at the current rate
determined by the Internal Revenue Service.
Employees who use their private automobile for
travel are expected to follow First 5 Ventura County
policy on the use of personal vehicles for business,
including providing the Executive Director with proof
of a valid driver’s license and insurance.

Lodging

First 5 Ventura County shall reimburse reasonable
lodging expenses in accordance with reasonable
market rates standard guidelines set for a specific
geographical area or based on the negotiated group
rates, as available.

Meals

Meals will be reimbursed according to the following
schedule (these rates include tipping)*:

Breakfast up to $1013.00

Lunch up to $1215.00

Dinner up to $2025.00

*In high cost areas, as defined by the federal
government (tiers 5 & 6), meals will be reimbursed
up to a maximum of $15.00 for breakfast, $18.00 for
lunch and $30.00 for dinner. The Executive Director
shall have the authority to approve reimbursement
for meals in high cost areas up to the maximum
amount.

Employees may receive reimbursement up to the
combined total for those meals eligible for
reimbursement, e.g., an employee eligible to receive
reimbursement for both breakfast and lunch may

receive reimbursement in excess of the above
schedule for each meal as long as the combined
total does not exceed $22.00.

Eligible meals are defined as meals for which an
employee incurs a cost due to a legitimate business
reason, e.g., overnight travel, travel out of Ventura
County. Meals provided as part of a conference or
seminar are not eligible for separate reimbursement.
Employees need to submit itemized receipts for all
meals for which they are claiming reimbursement.
Meals related to formal business meetings are not
subject to the meal reimbursement schedule as
outlined in this handbook.

Reimbursement for meals will exclude alcoholic
beverages.

Incidentals

Employees are eligible for reimbursement for
incidentals up to $6.00/day when they are on
business travel. Incidentals may include such items
as: tipping for baggage assistance, soft drinksnon-
alcoholic beverages, postage.

Telephone Expenses

Business calls that are long distance or local toll calls
will be reimbursed at cost. First 5 Ventura County
will pay for up to 15 minutes per day for phone calls
to the employee’s home while traveling for First 5
Ventura County business.

Hotel internet expenses will be reimbursed when
there is a business need for use by the employee
while on business travel.
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EMPLOYEE ACKNOWLEDGMENT

I hereby acknowledge that I have received a copy of First 5 Ventura County’s Employee

Handbook. I have read and understood the contents of this Handbook and have been given the

opportunity to ask any questions I might have about policies that I do not understand. I

understand that the statements contained in the Handbook are guidelines for employees

concerning some of First 5 Ventura County’s policies and benefits and are not intended to

create any contractual or other legal obligations or to alter the at-will nature of my employment

with First 5 Ventura County. I also understand that no employee of First 5 Ventura County has

the authority to enter into any agreement for any specified period of time or to make any

agreement contrary to the at-will relationship described above. Only the Commission may make

any such agreement and only if in writing. I acknowledge that First 5 Ventura County may

modify or rescind any policies, practices or benefits described in the Handbook, other than the

employment at-will policy, at any time without prior notice to me.

I understand and agree that employment with First 5 Ventura County is at-will and can be

terminated by myself or First 5 Ventura County with or without cause or notice. I further

understand and agree that First 5 Ventura County retains sole discretion to modify the terms

and conditions of employment. This is the entire agreement between First 5 Ventura County

and me on these issues and it cannot be modified except by a new agreement in writing and

approved by the Commission.

_________________________________________ _________________

Employee Signature Date



To: Commissioners, First 5 Ventura County

From: Jennifer Johnson, Director of Operations (On behalf of the Administration/Finance
Committee)

Date: February 20, 2014

Re: Recommendation to approve adjustment to Commission salary schedules
____________________________________________________________________________

Background

In September 2006, the Commission formalized salary procedures and salary schedules in
accordance with new legislative requirements. Consistent with existing practice, the salary
procedures affirmed that starting compensation for employees must be within the salary range
established for that position. New employees are offered a starting salary commensurate with
their experience and education. The maximum starting compensation can be no greater than
90% of the upper range for the position, unless specifically approved by the Commission.

The salary procedures provide for merit pay raises. Each year, a merit pool is established as
part of the budgetary process. When merits are to be implemented for a particular year,
employees are eligible for merit raises based on prior year performance as part of a
comprehensive performance review. There are no built in Cost of Living Adjustments or step
increases.

Salary ranges are reviewed periodically. The Commission’s current salary ranges were
established in May 2012. Since then, Commissioners have requested that the
Administration/Finance Committee review salary ranges. At the January 2014 meeting, the
Committee reviewed salary range data that was collected from First 5 commissions of similar
size and geography and from community agencies in Ventura County. Compensation data was
also referenced from published surveys. The ranges for the Commission’s current
classifications were compared to the median ranges for all surveyed (see Attachment 2). Based
on the findings, certain positions were pulled out of their current range classification into their
own category, as the data suggested a different range was warranted.

The proposed ranges (see Attachment 1) are based on a review of the salary data using the
median as a starting point for both the beginning of the range and the top of the range. Some
adjustments were made for rounding and to take into account comparable classifications from
other sources that had distinct ranges for “entry” and “senior” levels, whereas the Commission
combines all levels into a single range. Budget realities were also a consideration in the
proposed ranges.

The Committee also researched salary range practices for Executive Directors to determine
whether or not a range should be established. Currently, compensation for the Executive
Director is set by the Commission annually and is not part of the salary schedule. Ranges
appear to be generally established for non-executive staff positions whereby the Executive
Director (or similar position) has been delegated authority to hire staffing under the authorized
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ranges. Little data was found to indicate setting a range is standard practice for the position
that reports directly to a board. Of the range data that was found for top officials, it largely
represented county agencies or universities who have larger structures. It was not always clear
whether those positions directly reported to the board. The First 5 Association recently
conducted a salary survey of First 5 Executive Directors. Actual salary data was collected as
well as range data. Only 12 out of 51 (24%) Commissions surveyed reported a range.

Most policies established the process for setting annual compensation for the Executive
Director. As part of setting compensation annually, best practices (and the Commission’s
current process) are to review current market salaries (and/or ranges) thereby providing the
most current data for decision making. Therefore, the Committee recommends that the
Commission continue its current practice to set compensation for the Executive Director
annually and to not establish a range.

Recommendation

The recommended action is to adopt the adjusted salary ranges, as attached.



ATTACHMENT 1

Proposed 2/20/2014

First 5 Ventura County Survey Data First 5 Ventura County

Classification Salary Ranges: Current Median* Proposed
Annual Range Annual Range Annual Range

Director of Operations (e.g., Associate Director, $60,000 - $95,000 $88,884 - $136,478 $75,000 - $125,000
Deputy Director)

Director: $60,000 - $95,000 $76,134 - $114,205 $70,000 - $110,000
Director of Operations
Director of Program/Evaluation
Director of Communications, Education & Development

Manager: $45,000 - $75,000 $59,250 - $76,858 $50,000 - $80,000
Program Manager
Resource Development Manager

Fiscal Administrator $35,000 - $60,000 $50,000 - $64,750 $40,000 - $70,000

Coordinator/Administrator: $35,000 - $60,000 $43,495 - $59,863 $40,000 - $62,500
Executive Assistant
Fiscal Administrator
Contracts Administrator
Community Education Coordinator

Administrative Assistant $30,000 - $52,000 $34,195 - $45,427 $30,000 - $45,000

* overall median from salary survey data Current Proposed

Temporary Staff Salary Ranges:

Temporary Staff Hourly
Ranges **

Temporary Staff Hourly
Ranges **

Manager $24.88 - $41.47 $27.64 - $44.23

Fiscal Administrator $19.35 - $33.17 $22.12 - $38.70

Coordinator/Administrator $19.35 - $33.17 $22.12 - $34.56

Administrative Assistant $16.59 - $28.75 $16.59 - $24.88

** Note: Temporary Staff Salary Ranges are 15% higher than comparable regular staff positions and do not include medical benefits,
retirement, sick leave, holidays or paid vacation.



ATTACHMENT 2

Summary of Data for Salary Updates

January 2014

Current

Range* Span Median

Average

(Mean) N Span Median

Average

(Mean) N Span Median

Average

(Mean) N Span Median

Average

(Mean) N

Begin Range n/a $91,520-$103,966 $92,436 $95,974 6 $91,395-$118,889 $103,502 $104,126 10 $110,000-$163,040 $140,407 $138,614 5 $91,395-$163,040 $105,800 $111,220 21

Top of Range n/a $116,000-$250,000 $173,325 $176,713 6 $116,919-$200,000 $133,441 $142,198 10 $120,000-$214,240 $181,403 $176,890 5 $116,000-$250,000 $152,628 $160,319 21

Begin Range $60,000 $63,252-$100,000 $76,904 $79,800 6 $85,233-$97,510 $96,590 $93,111 3 $70,000-$124,289 $104,000 $99,478 7 $63,252-$124,289 $88,884 $90,905 16

Top of Range $95,000 $97,718-$160,388 $139,864 $136,638 6 $98,800-$130,681 $107,490 $112,324 3 $80,000-$155,365 $136,564 $129,920 7 $80,000-$160,388 $136,478 $129,140 16

Directors: Begin Range $60,000 $63,252-$100,000 $74,880 $77,934 5 $60,000-$97,510 $80,301 $78,897 7 $70,000-$124,289 $82,894 $91,254 6 $63,252-$124,289 $76,134 $82,749 18

Program/Evaluation Top of Range $95,000 $119,529-$160,388 $140,000 $141,049 5 $98,800-$130,681 $100,374 $100,228 7 $80,000-$155,365 $126,251 $122,405 6 $80,000-$160,388 $114,205 $118,959 18

Communications, Educ. & Dev.

Manager: Begin Range $45,000 $46,238-$60,112 $54,246 $54,217 6 $40,000-$85,879 $64,489 $61,817 17 $45,000-$55,000 $52,276 $51,138 4 $40,000-$85,879 $59,250 $58,392 27

Program Manager Top of Range $75,000 $67,117-$85,000 $73,070 $73,938 6 $60,000-$96,530 $81,848 $80,121 17 $60,000-$80,000 $68,186 $69,186 4 $60,000-$96,530 $76,858 $77,000 27

Resource Development Manager

Fiscal Administrator Begin Range $35,000 $32,594-$60,000 $50,679 $48,855 10 $35,000-$63,475 $53,581 $51,334 10 $35,360-$58,178 $46,538 $45,913 10 $32,594-$63,475 $50,000 $48,701 30

Top of Range $60,000 $57,356-$85,000 $66,927 $69,995 10 $55,000-$97,185 $65,135 $68,245 10 $48,000-$75,587 $61,543 $61,597 10 $48,000-$97,185 $64,750 $66,612 30

Coordinator/Administrator: Begin Range $35,000 $39,749-$70,000 $42,558 $48,186 6 $36,421-$71,162 $43,183 $46,824 10 $33,051-$57,000 $47,500 $46,034 8 $33,051-$71,162 $43,495 $46,901 24

Executive Assistant Top of Range $60,000 $50,440-$75,000 $60,696 $69,391 6 $44,262-$86,502 $59,002 $61,231 10 $50,000-$75,000 $60,571 $60,016 8 $44,262-$86,502 $59,863 $62,866 24

Contracts Administrator

Community Educ. Coor.

Assistant Begin Range $30,000 $26,749-$39,912 $34,195 $33,538 7 $25,000-$37,492 $36,421 $34,129 7 $22,000-$44,013 $33,051 $33,733 7 $22,000-$44,013 $34,195 $33,800 24

Administrative or Program Top of Range $52,000 $34,028-$52,663 $46,280 $43,939 7 $40,000-$49,080 $44,262 $44,237 7 $25,000-$55,349 $52,104 $45,235 7 $25,000-$55,349 $45,427 $44,470 24

N=number of positions

* Last updated May 2012

** Sources:

- First 5 Commissions with similar Prop 10 allocation and/or geography

- Published salary surveys: 1) the Center for Non-Profit Management - So. Cal (2013) and 2) the Council on Foundations (2/2012; all foundations - west region)

- Local community organizations, such as, the Ventura County Community Foundation, the United Way, the Camarillo Health Care District and other special districts

CONSUMER PRICE INDEX (CPI) INFORMATION (% Annual Change since 2010)

Nationwide 5.30%

Los Angeles-Riverside-Orange County, CA 4.70%

Community Agencies

in Ventura County All Sources

Director of Operations (e.g.,

Asst. Director, Deputy Director)

Executive Director

F5 Commissions

(Geography - 6 Commissions)

F5 Commissions

(Size - 10 Commissions)

Comparable Positions**
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Overview 

How was the report prepared? 

Who did we serve? 

What are Key Findings and 
Recommendations for Further Action? 

How are we really doing?  
 



5,687 Children  

Ages 0-3: 65%  

Latino/Hispanic: 76%  

Language other than English: 50% 

91% Spanish, 7% Mixteco 

Lack of Health Insurance: 15% 

No dentist or dental exam: 46% and 42% 

Children and Families Served 



Children and Families Served 

4,496 Parents and Caregivers 

Women: 87% 

Unemployed: 44% 

Low income ($30,000 or less): 70% 

No High School Diploma: 40% 

Expecting New Baby: 10% 

Distribution of Families Reflects NfL 
Allocation 



 

 

WE INVEST IN… 

Early Learning for Parents and 
Children Together (PACT)  

Family Literacy 

BECAUSE… 

Disparities in development are evident as early 
as 9 months of age, with the disparities growing 

larger and more significant by 24 month 



Early Learning PACT 

• 13% increase in # of parents 

• 83% of parents reported an increase 
in reading with their children and 
other literacy promoting behavior 

Findings 

• Consistent messages to promote 
library use 

• Develop best practices to promote 
consistent program design 

Actions 



 

 

WE INVEST IN… 

Access to Preschool  

Quality Improvement  

Workforce Development 

BECAUSE… 

Too few children enter Kindergarten prepared to learn  

We can close the school readiness gap before it becomes 
an achievement gap 



Preschool 

• Over 1,600 children served, most at 
risk for educational disparities 

• 87% are Kindergarten – ready 

• 84% or programs countywide are 
rated at good to excellent quality 

Findings 

• Universal Kindergarten Entry 
Assessment 

• Assign Unique Student ID at 
preschool or earlier 

Actions 



 

 

WE INVEST IN… 
Service Coordination and Case Management  

Prenatal Substance Abuse Screenings  

Triple P Positive Parenting and Education  

BECAUSE… 

Helping parents be the best they can be, even under 
stress, protects and nurtures young children while 

promoting their development 



Service Coordination, Prenatal Support 
and Care, Parenting Education  

• 21% increase in # of parents served 

• 91% of families indicate their needs 
were addressed 

• Parents report improved knowledge, 
confidence and ability to solve problems 

Findings 

• Develop additional outcome measures 

• Promote and integrate Five Protective 
Factors and Triple P 

Actions 



 

 

WE INVEST IN… 

Developmental Screenings during routine well-
child visits and in community 

Referral, follow-up, early intervention  

BECAUSE… 
Delays in language or other areas can affect school 

readiness. But, early intervention services can greatly 
improve a child’s development and reduce the need for 

special education services later on.  



Developmental Screenings and  
Services for Children with Special Needs 

• Developmental delays identified as early 
as possible - 52% of children under age 2 

• 84% of children showed reduction in 
behavioral problem symptoms 

Findings 

• Target children under age 2 

• Build preschool staff capacity 

• Develop countywide structure through 
Help Me Grow 

Actions 



 

 

WE INVEST IN… 

Health Insurance Enrollment  

Connection to Medical Home and Routine Well-
Child Check-ups 

BECAUSE… 

Children without insurance fail to get medical care, 
go without prescriptions filled or do without 

preventive visits.  



Health Insurance Enrollment 

• Enrollment targets exceeded 

• High rates of utilization 

• Services distributed throughout 
county and proportionate to need 

Findings 

• Reach pockets of uninsured children 

• Develop protocols for intake and 
referral 

Actions 



 

 

WE INVEST IN… 

Oral Health Preventive Care and Treatments  

Fluoride Varnish Treatments 

BECAUSE… 

Tooth pain keeps many children home from school or 
distracted from learning. Early childhood cavities is the 
number ONE chronic disease affecting young children 



Oral Health Care 

• Over 13,000 fluoride varnish applications 

• Services distributed throughout county 
and proportionate to need 

• Extensive (and costly) treatment needs 
resulted in fewer children served 

Findings 

• Reach high need areas in East County 

• Better utilization of program allocations 

• Develop protocols for intake and referral 

Actions 



 

 

WE INVEST IN… 

Healthy Nutrition and Physical Activities 

Promoting Breastfeeding 

BECAUSE… 

Early obesity can track into adulthood and 
affect future health and well-being 



Physical Fitness and Nutrition 

• Services reached area of county with 
high obesity rates – Oxnard Plains 

• Physical Activity and Nutrition 
Standards adopted 

• Six Hospitals participate in 
breastfeeding consortium 

Findings 

• Engage workplaces on breastfeeding 
support 

• Expand services to other areas with 
high obesity rates 

Actions 



 

 

WE INVEST IN… 
Partnership Development  

Resource Development  

Parent Engagement and Leadership 

BECAUSE… 

We can’t do this alone 



Community Organizations and Agencies 

• Strong community partnerships 

• Expanded financial resources by more 
than  $6 million over 4 years 

• Parents are active partners with NfLs 

• Mobilizing Business Leaders 

Findings 

• Parent Leadership Training 

• Innovative Business Strategies for 
Preschool Expansion 

Actions 



 

 

WE INVEST IN… 

Early Childhood Service System 

BECAUSE… 

Coordinated services are easier for   
families to access 



Early Childhood Service System  

• 75% of children served are at-risk 
for educational disparities 

• Funded countywide strategies well 
integrated into NfLs 

Findings 

• Develop protocols for intake and 
referral and for transitioning 
children to other systems 

Actions 



How are we really doing? 

•Maintaining services despite 
declining revenues 

•Population served 

•High needs/at risk 

•Age distribution 

•Leveraging resources 

Findings 



How are we really doing? 

• Parents are reading with their 
children 

• High quality preschools 

• Hospitals are promoting 
breastfeeding 

Findings 



How are we really doing? 

• Distribution of countywide 
resources, e.g. oral health, 
health insurance, etc. 

• Oral health treatment services 

• Refine intake and referral 
protocols 

• Streamline evaluation approach 

Actions 



Questions? 

THANK YOU, 
Funded 

Partners! 
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children and families served and data collected outside of GEMS by the County of Ventura Public Health and Behavioral Health departments.



Page | 3

A window of opportunity

Brain research clearly tells us that the first five years are critical for developing lifelong social, emotional and learning skills. While this period

is absolutely key to a child’s development, it is also where public investments are the lowest. Together with parents, school districts,

community leaders, and social and healthcare agencies, First 5 Ventura County works to fill the gaps through its network of essential services

for young children and their families–a network that strengthens futures for children, families and communities.

Neighborhoods for Learning (NfLs)

At the heart of First 5 Ventura County are 11 First 5 NfLs located in communities across Ventura County. This nationally recognized place-

based model provides parents with high quality, locally based resources to help them raise children who are healthy, nurtured, and prepared

to meet their full potential.

Each First 5 NfL is governed by its community and decides how best to serve the area’s health, early learning and family support needs. NfL

resources may include preschools or preschool scholarships, family resource centers, and early learning activities for children 0-3. Through

partnerships with the Ventura County Health Care Agency and other local organizations, First 5 Ventura County provides community-based

access to health services, dental treatment, developmental check-ups, behavioral health counseling and parent education. Parents access

these resources through their local Neighborhood for Learning, reducing barriers and increasing access to essential services.

Created to build lasting change

First 5 Ventura County is committed to expanding our partnerships with foundations, businesses, parents and local leaders so that together

we continue to make sound, lasting investments in children. We demonstrate that commitment through key leadership roles in countywide

obesity, oral health, developmental screening, preschool quality improvement, and basic needs collaboratives so public agencies, non-profits

and business can work together to support children, families and communities. We work with organizations across the county to adopt a

shared lens for working with children and families through the Five Protective Factors and brought business and economic leaders together

to examine the importance of early education and its positive impact on our economic future.

A Message from the Executive Director
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Key Accomplishments in FY 2012-13

 First 5 Ventura County funded partners reach children most likely to benefit from services - 75% of children served were from populations

at risk for educational disparities.

 Programs are reaching children at a very young age (0-3) - 65% of children served are ages 0 – 3.

 The Commission made wise investments that enabled us to leverage significant funds - over $6 million was leveraged in State, federal and

other funds for the period of FY 2011-12 to FY 2015-16.

 83% of parents in our programs (vs. 75% statewide) report reading with their child three or more times per week, a key indicator of early

literacy.

 First 5 Ventura County’s significant investment in promoting high quality preschool programs is paying off: 84% of programs countywide

and 100% of First 5 funded programs are rated as good to excellent, using a variety of tools for a comprehensive assessment of program

quality.

 The Commission’s new breastfeeding initiative has yielded great results; all 6 hospitals serving mothers and infants have participated in

the Breastfeeding Hospital Consortium and many are identifying areas of improvement for supporting breastfeeding.

 Even though resources are declining, our funded partners have maintained the number of participants served. In fact, many funded

partners exceeded their target numbers on individual benchmarks.

With many thanks to our collaborative partners countywide, we are proud to report these accomplishments for FY 2012-13. Together we

have made significant progress in creating an integrated early childhood system of care. We truly look forward to our continued

collaboration to ensure optimal health and development for young children and their families and to support the continuous improvement of

environments critical to their health and well-being.

Claudia Harrison



First 5 Ventura County (F5VC) invests in programs through funded partner organizations at the county and local community level. These
funded partners deliver a broad range of direct services to children and families, and engage in capacity building activities that are oriented
toward achieving the desired results of the Commission. The profile of participants demonstrates continued success in reachin
group of families and young children. The profile also indicates that funded partners were able to direct resources to underserved families
who were economically disadvantaged and likely to have unmet health and education needs. These children and families are more
face educational, cultural or linguistic barriers that can limit their ability to access available resources and supports.

Number and Characteristics of Children Served
Funded partners provided intensive health, family strengthening and early education serv
from FY 2011-12. The majority (65 percent) of children served were infants and toddlers, with the remainder made up by preschool aged
children (35 percent), representing a similar age distribution as com
approximately equal numbers (49 percent male, 51 percent female).

Figure 1.1

Age of Children Served in FY 2012
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Number and Characteristics of Children Served
Funded partners provided intensive health, family strengthening and early education serv ices to 5,687 children

12. The majority (65 percent) of children served were infants and toddlers, with the remainder made up by preschool aged
children (35 percent), representing a similar age distribution as compared to prior years. Male and female children were served in
approximately equal numbers (49 percent male, 51 percent female).

Figure 1.1

Age of Children Served in FY 2012-13 (n=5,597)

This figure represents an unduplicated count of children receiving intensive services. Intensive services are typically consi dered those services provided to children and families with 3 or

NOTE: Child age is calculated based on their age in years on the first day of the fiscal year

Under 1
Year
11%

1 Year
13%

2 to 3
Years
41%

4 to 5
Years
35%

Profile of Children and Families Served in FY 2012-13
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invests in programs through funded partner organizations at the county and local community level. These
services to children and families, and engage in capacity building activities that are oriented

toward achieving the desired results of the Commission. The profile of participants demonstrates continued success in reachin g a diverse
oung children. The profile also indicates that funded partners were able to direct resources to underserved families

who were economically disadvantaged and likely to have unmet health and education needs. These children and families are more likely to
e educational, cultural or linguistic barriers that can limit their ability to access available resources and supports.

ices to 5,687 children1, a decrease of 859 children
12. The majority (65 percent) of children served were infants and toddlers, with the remainder made up by preschool aged

pared to prior years. Male and female children were served in

dered those services provided to children and families with 3 or



Child Race/Ethnicity and Home Language
The racial and ethnic composition of participants is nearly identical to prior years.
percent White, followed by 3 percent Asian, and 1
for the remaining 1 percent was “other” or “unknown”.

Nearly half of all children served in FY 2012-13 lived in families where a language other
the home. Among them, 91 percent spoke Spanish,
speaking families grew by 4 percent from the prior year, indicating that efforts to reach this target population were successful.

Figure 1.2
Race and Ethnic Composition of Child Participants (n=5,687)

Access to Health Care
About 15 percent of children served by funded programs did not have health insurance at the time of enrollment. Approximatel
of children did not have a regular doctor or medical home and 21 percent had never completed a well
year of age or older, 46 percent did not have a regular dentist and 42 percent had never had a dental exam
a regular doctor or medical home and without a regular dentist significant increased from the previous year, with nine percen
percent respectively. Five percent of all children served indicated a special health or developmental

2
The American Dental Association (ADA) recommends that a child’s first dental visit occur within six months after the baby’s first tooth appears, but not later than the child’s fir

Hispanic/
Latino
76.0%

The racial and ethnic composition of participants is nearly identical to prior years. 76 percent of children served were Hispanic/Latino,
1 percent African American. 6 percent of enrolled children were mixed race; race reported

for the remaining 1 percent was “other” or “unknown”.

13 lived in families where a language other than English was the predominant language spoken in
percent spoke Spanish, 7 percent Mixteco, and 2 percent spoke other languages. The percent of Mixteco

percent from the prior year, indicating that efforts to reach this target population were successful.

Race and Ethnic Composition of Child Participants (n=5,687)

About 15 percent of children served by funded programs did not have health insurance at the time of enrollment. Approximatel
children did not have a regular doctor or medical home and 21 percent had never completed a well -child medical visit. For children one

year of age or older, 46 percent did not have a regular dentist and 42 percent had never had a dental exam 2. The percent
a regular doctor or medical home and without a regular dentist significant increased from the previous year, with nine percen
percent respectively. Five percent of all children served indicated a special health or developmental need at the time of program enrollment

a child’s first dental visit occur within six months after the baby’s first tooth appears, but not later than the child’s fir

White
13.0%

Asian
3.0%

Mixed Race
6.0%

Black
1.0%

Other/
Unknown

1.0%
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percent of children served were Hispanic/Latino, 13
percent of enrolled children were mixed race; race reported

than English was the predominant language spoken in
percent spoke other languages. The percent of Mixteco

percent from the prior year, indicating that efforts to reach this target population were successful.

About 15 percent of children served by funded programs did not have health insurance at the time of enrollment. Approximatel y 20 percent
child medical visit. For children one

. The percent of children without
a regular doctor or medical home and without a regular dentist significant increased from the previous year, with nine percen t and 32

need at the time of program enrollment.

a child’s first dental visit occur within six months after the baby’s first tooth appears, but not later than the child’s fir st birthday.



Number and Characteristics of Parents, Caregivers, and Families
First 5 Ventura County provided intensive services to 4,496 parents and other caregivers who accessed a range of programs and
including early learning and family literacy programs, parent education, service coordination, case management, and other resources
addressing caregiver and family needs. About 87 percent of all parents/caregivers were women.
part-time employed, 11 percent were temporarily or seasonally employed, 44 percent were unemployed, and the remaining 6 percent we
stay at home parents not working.

The 5,687 children and 4,496 parents and caregivers served in FY 2012
multiple service types and provider organizations.
children, and 8 percent had three children or more.
new baby at the time of the child or parent’s enrollment into services, indicating a need to increase the focus on the prenat

40 percent of all children served had a primary ca
poor educational outcomes. 70 percent of families reached were earning

Figure 1.3
Family Income Distribution amon
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Number and Characteristics of Parents, Caregivers, and Families
First 5 Ventura County provided intensive services to 4,496 parents and other caregivers who accessed a range of programs and

ly learning and family literacy programs, parent education, service coordination, case management, and other resources
addressing caregiver and family needs. About 87 percent of all parents/caregivers were women. 39 percent of parent/caregivers were full

time employed, 11 percent were temporarily or seasonally employed, 44 percent were unemployed, and the remaining 6 percent we

The 5,687 children and 4,496 parents and caregivers served in FY 2012–13 represent 6,842 Ventura County families who enrolled across
multiple service types and provider organizations. 54 percent of families had one child at the time of program intake, 36 percent had two
children, and 8 percent had three children or more. 1 percent of families were first-time expectant parents and
new baby at the time of the child or parent’s enrollment into services, indicating a need to increase the focus on the prenat

percent of all children served had a primary caregiver who had never completed high school, a factor placing children at greater risk for
percent of families reached were earning less than $30,000 per year, a 5 percent increase from the prior year.

Family Income Distribution among Children Served in FY 2012-13 (n = 4,593)
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Income Range
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First 5 Ventura County provided intensive services to 4,496 parents and other caregivers who accessed a range of programs and supports,
ly learning and family literacy programs, parent education, service coordination, case management, and other resources

percent of parent/caregivers were full- or
time employed, 11 percent were temporarily or seasonally employed, 44 percent were unemployed, and the remaining 6 percent we re

842 Ventura County families who enrolled across
percent of families had one child at the time of program intake, 36 percent had two

time expectant parents and 9 percent were expecting a
new baby at the time of the child or parent’s enrollment into services, indicating a need to increase the focus on the prenat al period.

regiver who had never completed high school, a factor placing children at greater risk for
percent increase from the prior year.

7%

More than
$75,000



Zip Code of Family Residence
First 5 Ventura County funded programs and activities were available to children and families across all major Ventura County
Children and families accessed early childhood service systems through several points
dental clinics, county health offices, and NfL family resource centers The number of children who were served based on city o
were distributed roughly proportionate to need-based funding allocations of the eleven geographi
distribution of families served by child’s community of residence.

Figure 1.4

Percentage of Children Served in FY 2012
5 Funds Allocated to NfLs

3
The NfL allocation formula is based on both population and need, with need determined by children in poverty and level of proficiency
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First 5 Ventura County funded programs and activities were available to children and families across all major Ventura County
Children and families accessed early childhood service systems through several points-of-delivery including preschool
dental clinics, county health offices, and NfL family resource centers The number of children who were served based on city o

based funding allocations of the eleven geographically defined NfLs
distribution of families served by child’s community of residence.

Percentage of Children Served in FY 2012-13 by Family City of Residence (n=5,687) Relative to Distribution of First

allocation formula is based on both population and need, with need determined by children in poverty and level of proficiency on California Standards Tests.
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First 5 Ventura County funded programs and activities were available to children and families across all major Ventura County communities.
delivery including preschool programs, medical and

dental clinics, county health offices, and NfL family resource centers The number of children who were served based on city o f residence
cally defined NfLs3. Figure 1.4 depicts the

13 by Family City of Residence (n=5,687) Relative to Distribution of First

on California Standards Tests.

10%9%
12%

Santa Clara
Valley

Ventura
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Desired Outcome: Parents are engaging children in early learning and are reading to their children often, from an early age.

First 5 Neighborhoods for Learning (NfLs) implement a broad range of family literacy and early learning for parents and children together
(PACT) programs, targeting children in the earliest stages of development. These programs focus on positive interactions between caregiver
and child to promote bonding and attachment, and emphasize the importance of reading early and often.

 Conduct additional analysis to better understand on how library use is promoted and to develop consistent messages and
recommendations.

 Develop best practices and guidelines to promote consistency in PACT program design across funded partners.

 13% increase in the number of parents participating in PACT with their children from the prior years, even though funding was held
stable.

 83% of parents reported an increase in literacy promoting behavior as a result of participating in PACT, consistent with prior year results.

 The percentage of parents reading with their child three or more times per week exceeds State average (83% First 5 Ventura County
versus 75.2% Statewide).

 Library use continued to fall short of meeting benchmark.

Early Learning for Parents and Children Together (PACT) and Family Literacy

Key Findings

Recommendations for Further Action
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Are parents or
caregivers participating
with their children in
First 5 early learning
activities?

2,156 parents/caregivers will
participate with their children in
First 5 funded early learning
activities.

3,035 parents and other caregivers
participated in NfL early child development
and family literacy activities.

2,677 parents and other caregivers
participated in NfL early child
development and family literacy
activities.

Are we reaching
children in the early
years?

70 percent of children in First 5
funded early learning activities
will be ages 0–3.

68 percent of children who participated in
early learning activities were infants or
toddlers 0 to 3 years of age.

71 percent of children who
participated in early learning activities
were infants or toddlers 0 to 3 years of
age.

Are parents/caregivers
reading more often with
their children?

85 percent of
parents/caregivers will read,
tell stories, or sing songs with
their children three or more
times per week.

83 percent of parents and caregivers
reported reading three or more times per
week with their children and 85 percent
reported telling stories or singing songs
three or more times per week.

81 percent of parents and caregivers
reported reading three or more times
per week with their children and 85
percent reported telling stories or
singing songs three or more times per
week.

Are parents/caregivers
promoting early
literacy?

80 percent of
parents/caregivers report
increased interactions with
children during book reading.

83 percent of parents reported using one
or more literacy promoting technique when
reading together with their children after
participating in services.

80 percent of parents reported using
one or more literacy promoting
techniques.

80 percent of
parents/caregivers report
visiting the library more
frequently with their children.

48 percent of parents who reported
infrequent library use (i.e., “less than once
per month” or “not at all”) reported an
increase in the frequency of library visits.

45 percent of parents who reported
infrequent library use (i.e., “less than
once per month” or “not at all”)
reported an increase in the frequency
of library visits.

80 percent of
parents/caregivers report
increased understanding of the
importance of reading in the
first year of life.

87 percent of parents surveyed after
participating in NfL early learning or family
literacy activities were knowledgeable
about the importance of reading with their
infants during the first year of life.

88 percent of parents were
knowledgeable about the importance
of reading in the first year of life.

Are parents/caregivers
interacting with
children in positive
ways?

80 percent of
parents/caregivers will spend
more time playing with and
interacting with their children.

85 percent of parents and other caregivers
reported spending more time playing with
and interacting with their children.

87 percent of parents and other
caregivers reported spending more
time playing with and interacting with
their children.

80 percent of
parents/caregivers will use
everyday activities to help
children learn.

83 percent of parents and other caregivers
reported using everyday activities to help
their children learn.

86 percent of parents and other
caregivers reported using everyday
activities to help their children learn.
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Data Sources

Early Learning and Parents and Children Together Questionnaire (n=2,308), FY 2012--13
Parents who participated in early learning for parents and children together and family literacy activities were administered a brief survey questionnaire at the conclusion
of their involvement in services. The survey asked parents to report information about engagement in early learning activities in the home for the period “before” and
“after” services.

Grant Evaluation Management Solution (GEMS) Child and Parent Intake, and Service Transactions, FY 2012–13
The GEMS data management system records intake information, service transactions, and participant outcomes for children and parents or other caregivers who
participate in First 5 Ventura County funded programs and activities.

Key for Interpreting Whether Benchmark Was or Was Not Met

Measure met or exceeded the targeted benchmark (number or percentage) for FY 2012–13.

Measure fell within 95 percent of target for FY 2012–13, or for benchmarks containing multiple
measures, one target was met and one target was not met.

Measure fell below 95 percent of the targeted number of percentage benchmark for FY 2012–13.

** Data supporting measurement of targeted benchmark was unreliable.
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Desired Outcome: Children participate in quality preschool.

First 5 Ventura County continues to invest in preschool through partnerships with local school districts, the county’s Office of Education,
State Preschool providers, Head Start, and community based organizations. First 5 funds ongoing preschool operating costs, start-up of new
programs, scholarships, and county-wide quality improvement and workforce development efforts. First 5 Ventura County also partners with
the Economic Development Collaborative of Ventura County (EDC VC) to provide low cost capital for new facilities.

 Promote the use of a Kindergarten entry screening and assessment tool across school districts.

 Promote assigning a State/District Student ID in preschool, or earlier.

 87% of preschool aged children participating in First 5 Ventura County programs are well prepared for Kindergarten, as measured
by the DRDP 2010.

 First 5 Ventura County's investment in promoting high quality preschool programs is paying off: overall, 84% of programs countywide and
100% of F5 funded programs rated as "good" to "excellent" using a variety of tools for a comprehensive assessment of program quality.

 Preschool programs continued to reach children at greatest risk for educational disparities, with 70% having at least one risk factor for
adverse educational outcomes.

Preschool

Key Findings

Recommendations for Further Action
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

How many children are
attending preschool as
the result of First 5
funding?

1,311 children will attend
First 5 funded preschools
(includes new and quality
enhanced spaces).

1,616 children attended First 5 funded
preschool programs, or received
scholarships or stipends to subsidize their
enrollment.

4

An additional 94 children were served in new
spaces created through the Community
Investment Loan Fund.

1,660 children attended First 5
funded preschool programs, or
received scholarships or stipends to
subsidize their enrollment.

To what extent are we
serving people who
need it most?

70 percent of children in First
5 funded preschools will be
from families at risk for
educational challenges.

70 percent of all preschool participants met
at least one criteria (i.e., low income, limited
English proficiency, or low parent educational
attainment) that places them at risk for
educational challenges.

74 percent of all preschool
participants met at least one criteria
(i.e., low income, limited English
proficiency, or low parent
educational attainment) that places
them at risk for educational
challenges.

Are we funding high
quality preschool
services?

60 percent of First 5 funded
preschools spaces will be
“good” or “excellent” quality.

84 percent of assessed preschool programs
were rated as “good” to “excellent” quality.

Among First 5 funded programs, 100%
percent were “good” to “excellent” quality.

5

72 percent of assessed preschool
programs were rated as “good” to
“excellent” quality. Among First 5
funded programs, 82 percent were
“good” to “excellent” quality.

Are children prepared
to enter kindergarten?

75 percent of four-year-old
children will achieve “building”
or “integrating” level on
measures of social and
cognitive development as
measured by DRDP 2010.

87 percent of all four-year old children
attending First 5 Ventura County preschool
programs achieved the “building” or
“integrating” levels on measures of
developmental competency.

86 percent of all four-year old
children attending First 5 Ventura
County preschool programs
achieved the “building” or
“integrating” levels on measures of
developmental competency.

Are we building a more
qualified workforce?

10 early education teachers
will complete requirements for
an AA or BA degree.

14 early education teachers completed
requirements for an AA or BA degree.

19 early education teachers
completed requirements for an AA
or BA degree.

4
First 5 Ventura County funded 1,335 preschool spaces. Due to turn-over of participants throughout the year, the number of participants (n=1,616) exceeded the number of spaces.

5 FY 2012-13 marked the first year that First 5 Ventura County implemented the 5 tiered quality continuum framework developed through the Race to the Top Early Learning Challenge grant. In
FY 2011-12 and prior, only the Environment Rating Scale (ERS) was used to determine the percent of preschools programs rated at “good” to “excellent” quality. While the ERS is included as
one of 7 rated elements on the Tiered Quality Rating and Improvement System (TQRIS) matrix, the results for the FY 2012-13 benchmark represent a much more comprehensive assessment
of program quality.
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Data Sources

Desired Results Developmental Profile-2010 (n=943 Matched Pre and Post Pairs), FY 2012–13
The DRDP-2010 is a standardized assessment tool developed by the California Department of Education that is designed to evaluate children’s developmental competence
across the four domains of health and safety, effective learning, social and emotional competence and motor skills. Children are rated on a 4-point scale identifying whether
the child is ‘exploring’, ‘developing’, ‘building’, or ‘integrating’ on each developmental skill. Children who attended First 5 Ventura County funded preschool programs were
administered the DRDP 2010 measure of developmental competency at the time of enrollment and were re-administered the measure at the conclusion of the school year.

Grant Evaluation Management Solution (GEMS) Child Intake and Service Transactions, FY 2012–13
The GEMS data management system records intake information, service transactions, and participant outcomes for children and parents or other caregivers who participate
in First 5 Ventura County funded programs and activities.

Tiered Quality Rating and Improvement System (TQRIS), FY 2012–13
The Tiered Quality Rating and Improvement System (TQRIS) is a comprehensive method to asses, improve and communicate the quality of early education programs for
children 0-5. QRIS sites are assessed in the three core areas of Child Development and School Readiness, Teachers and Teaching, and Program and Environment using a 5
tier quality continuum framework. The elements within the three core areas are measured and assigned a corresponding point value, which is then used to determine the
level of quality, with Tier 3 considered “good” and Tier 5 “excellent”.

Key for Interpreting Whether Benchmark Was or Was Not Met

Measure met or exceeded the targeted benchmark (number or percentage) for FY 2012–13.

Measure fell within 95 percent of target for FY 2012–13, or for benchmarks containing multiple
measures, one target was met and one target was not met.

Measure fell below 95 percent of the targeted number of percentage benchmark for FY 2012–13.

** Data supporting measurement of targeted benchmark was unreliable.
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Desired Outcomes: Parents have the tools, resources, and supports for healthy attachments and positive interactions with their
children.

First 5 Neighborhoods for Learning (NfLs) and countywide implementation partners, including Ventura County Public Health (VCPH) and
MICOP, offer service coordination and case management to address identified needs and help families access appropriate services. Prenatal
care providers conduct substance abuse screening and follow-up support for women screening positive. Through NfLs and Ventura County
Behavioral Health (VCBH) professionals, First 5 Ventura County implements the Triple P positive parenting program, empowers families
through parenting education, and addresses children’s social-emotional and behavioral concerns.

 21% increase in the number of families receiving family support services from last year, even though funding was held stable.

 Parenting education targets for MICOP and VCPH exceeded by nearly 350 participants due to high demand.

 Three times as many parents participated in Triple P Level 3 brief parenting interventions offered through NfLs, but still fell below
desired targets.

 10% increase in parents who reported having tools, resources, knowledge, and ability to solve problems, though still below
desired targets.

 The number of pregnant women who received the 4Ps+ prenatal risk screening was significantly lower than in prior years due to clinic
transition to electronic medical records.

 Develop additional ways to measure Triple P outcomes for Levels II and III.

 Promote the Five Protective Factors as key family support framework and offer ongoing support to programs in integrating the Five
Protective Factors and Triple P.

Service Coordination, Prenatal Support and Care, Positive Parenting, Parent Education

Key Findings

Recommendations for Further Action
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Are families receiving
assistance accessing
needed basic services?

1,608 families will receive
service coordination/case
management support to
access needed basic services
through NfLs or countywide
service contracts.

2,058 parents and other caregivers
received service coordination and case
management support to access basic
services.

1,696 parents and other caregivers
received service coordination and
case management support to access
basic services.

Are families being
connected to services to
address identified family
needs?

NfL/Provider staff report
parents being able to access
referred services 90 percent
of the time.

91.3 percent of needs reported by
families who were referred to services
through service coordination or case
management activities were met through
service participation.

95 percent of needs reported by
families who were referred to services
through service coordination or case
management activities were met
through service participation.

Do parents report
improved knowledge,
confidence, and ability to
solve problems?

80 percent of parents report
improved knowledge,
confidence, and ability to
solve problems.

67 percent of parents who participated in
service coordination and case
management reported increases in
perceived levels of parenting knowledge,
confidence, and ability to solve
problems.

57 percent of parents who
participated in service coordination
and case management reported
increases in perceived levels of
parenting knowledge, confidence,
and ability to solve problems.

Are parents reporting
improved social
connections and ties?

80 percent of parents report
improved social connections
and ties.

56 percent of parents felt more strongly
that they would have someone to talk to
when they were worried about their child
and 43 percent felt more strongly that
they would have someone to talk to in
times of crisis.

60 percent of parents felt more
strongly that they would have
someone to talk to when they were
worried about their child and 57
percent felt more strongly that they
would have someone to talk to in
times of crisis.

Are parents improving
their parent/child
interactions? (Knowledge
of Parenting and Child
Development)

80 percent of parents will
improve in their parent/child
interactions.

71 percent of parents perceived
improvements in the quality of their
interactions with their child.

74 percent of parents perceived
improvements in the quality of their
interactions with their child.

Are women being
screened during the
prenatal period for
preventable risks, such as
smoking, alcohol and
other drug use, and
domestic violence?

2,600 women will receive
screening for prenatal risks
using the 4Ps+ screening
tool.

1,796 pregnant women were screened
during prenatal visits for preventable
risks, such as smoking, alcohol and
other drug use, and domestic violence.

2,822 Pregnant women were
screened during prenatal visits for
preventable risks, such as smoking,
alcohol and other drug use, and
domestic violence.

To what extent are women
who screen positive for
continued substance use
during pregnancy being
followed?

70 percent of women who are
enrolled in case management
services will continue to
receive intensive support
throughout pregnancy and
the early prenatal period.

194 women (11 percent) assessed
positive for prenatal substance use. Of
these, 57 women (30 percent) were
referred to PHN services, with the
remainder served directly by their
physician’s office.

53 percent of women who accepted
referrals to case management
support continued to receive services
throughout their pregnancies and the
early prenatal period.
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

27 (47 percent of) referrals to PHN
resulted in open cases, and 13 of these
women (48 percent) accepted continual
case management services throughout
their pregnancies and the early prenatal
period.

Are parents receiving
quality education about
early childhood health,
healthy development, and
child safety?

556 parents will receive
quality information/education
about early childhood health,
healthy development, and
child safety through VCPH
Health Educators or MICOP
Promotoras.

909 parents or other caregivers
participated in parenting education
classes and workshops on early
childhood health, healthy development,
and child safety.

759 parents or other caregivers
participated in parenting education
classes and workshops on early
childhood health, healthy
development, and child safety.

Are families receiving
targeted parenting support
as a result of First 5
funding?

2,400 parenting tips sheets
will be distributed to parents
with children 0–5 (Level II).

10,000 parenting tip sheets addressing
positive parenting skills and confidence
were requested by NfL providers to
distribute to parents with young children
0–5 years of age.

7,000 parenting tip sheets addressing
positive parenting skills and
confidence were requested by NfL
providers to distribute to parents with
young children 0–5 years of age.

300 parents will participate in
intensive parenting education
support services (Level III)
with trained staff.

134 parents or other caregivers received
Triple P intensive parenting education
support services from trained staff.

51 parents or other caregivers
received Triple P intensive parenting
education support services from
trained staff.

Data Sources

Service Coordination and Case Management Outcome Questionnaire (n=476), Grant Evaluation Management Solution (GEMS), FY 2012–13
Parents/caregivers who participated in service coordination and case management activities were administered a brief survey questionnaire at the conclusion of their
involvement in services. Surveys were completed by 476 respondents representing 23 percent of all program participants (n = 2,058). Results may not be representative of
the entire service population due to low overall response rate.

Grant Evaluation Management Solution (GEMS) Service Transactions and Child Intake, FY 2012–13
The GEMS data management system records intake information, service transactions, and participant outcomes for children and parents or other caregivers who participate
in First 5 Ventura County funded programs and activities.

Ventura County Behavioral Health and Ventura County Public Health, FY 2012–13
Ventura County Behavioral Health and Ventura County Public Health maintain external program records for children and families served through selected county programs,
including the Ventura County Triple P Positive Parenting Program and the Ventura County Public Health Prenatal Support and Care Program.
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Key for Interpreting Whether Benchmark Was or Was Not Met

Measure met or exceeded the targeted benchmark (number or percentage) for FY 2012–13.

Measure fell within 95 percent of target for FY 2012–13, or for benchmarks containing multiple
measures, one target was met and one target was not met.

Measure fell below 95 percent of the targeted number of percentage benchmark for FY 2012–13.

** Data supporting measurement of targeted benchmark was unreliable.
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Desired Outcome: Children with special needs (inclusive of social/emotional) receive intervention as early as possible in inclusive,
“mainstreamed” settings (e.g., family literacy programs, preschools).

First 5 Ventura County partners with Ventura County Public Health and the Landon Pediatric Foundation to create a comprehensive system
to increase the number of children receiving an age appropriate developmental screening. Pediatrician and family practice providers receive
training and technical assistance to integrate surveillance, screening, assessment, and referrals for developmental problems in young
children into routine well-child care. Health educators provide developmental check-ups in community-based settings to detect possible
developmental delays, and refer children and support their access to early intervention services.

 84% of children whose parents participated in intensive Triple P services provided by clinicians showed a significant reduction in the
frequency and severity for problem symptoms, i.e. they moved from having a diagnosable condition into the normal range.

 Despite a decrease in funding for developmental screening and parent supports, VCPH was able to exceed projected targets by
nearly 200 participants.

 Number of children screened 2 years of age or younger increased to 52%, as compared to 44% in the prior year, consistent with targeted
efforts to identify developmental delays as early as possible.

 Number of parents receiving navigation support as a result of developmental screenings increased substantially in FY 2012-13.
o A newly formed partnership with WIC allowed funded partners to reach more at-risk children.

 F5 funded screening activities continue to generate appropriate referrals for early intervention services.
o 87% of children referred were found eligible for services.

 In partnership with VCPH continue to develop strategy for targeting infants and toddlers, and for building preschool staff capacity for
developmental screenings.

 Support efforts to develop a countywide structure for developmental screenings through Help Me Grow.

Developmental Screenings and Services for Children with Special Needs

Key Findings

Recommendations for Further Action
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Are children and
families who receive
targeted intensive
family intervention
services better off?

80 percent of children who
receive targeted intensive
family interventions (Level IV)
will show reductions in problem
symptoms and problem
behaviors.

84 percent of children who completed the full
cycle of Triple P targeted intensive family
interventions demonstrated reductions in the
frequency and severity of their problem
symptoms, as measured by the Ohio
Scales.

6

93 percent of children who
completed the full cycle of targeted
intensive family interventions
demonstrated reductions in the
frequency and severity of their
problem symptoms.

80 percent of children who
receive targeted intensive
family interactions (Level IV)
will demonstrate improved
parental relationships and
improved developmental
functioning.

82 percent of children who completed the full
cycle of Triple P interventions showed
improvements in parental attachment and
developmental functioning as measured by
the Ohio Scales.

89 percent of children who
completed the full cycle of
interventions showed
improvements in parental
attachment and 64 percent
demonstrated improvements in
developmental functioning

To what extent are
parents being directed
to early intervention
programs?

168 parents will receive
individualized navigation
support as a result of
developmental screening.

306 parents of children with mild to moderate
disabilities who were ineligible for more
intensive early intervention services received
individualized navigation support as the
result of developmental screening.

217 parents of children with mild to
moderate disabilities who were
ineligible for more intensive early
intervention services received
individualized navigation support
as the result of developmental
screening.

Are children being
served and
mainstreamed into
community-based
services and
programs?

120 children will be served and
mainstreamed into community
based services and programs.

147 children who screened positive for
developmental delays and were linked to
school- and community-based early
intervention programs were eligible to initiate
early intervention services.

238 children who screened
positive for developmental delays
and were linked to school- and
community-based early
intervention programs were
eligible to initiate early intervention
services.

Is First 5 Ventura
County screening
children for
developmental delays
as early as possible?

700 children will receive
developmental screening
through the NfLs.

899 children received developmental
screening through First 5 Ventura County
NfLs.

1,105 children received
developmental screening through
First 5 Ventura County NfLs.

60 percent of children screened
will be age two or less (≤24 
months).

52 percent of children screened were infants
or toddlers, two years of age or younger.

44 percent of children screened
were infants or toddlers, two years
of age or younger.

4,400 children will receive
developmental screenings at
participating clinic sites.

4,327 children received developmental
screenings at participating clinic sites as part
of routine well-child visits.

4,093 children received
developmental screenings at
participating clinic sites as part of
routine well-child visits.

6 On average, participants moved from a clinically significant level of impairment to a non-significant level, meaning that they moved from outside the “normal” range back into the range where
they no longer meet the criteria for a diagnosable condition.
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Are we appropriately
referring children for
follow-up assessment
and early intervention
services?

80 percent of children
screening positive for a
developmental concern will be
referred to follow-up
assessment and early
intervention services.

100 percent of children who screened
positive for developmental concerns were
routinely referred for follow-up assessments
and early intervention services; of those, 88
percent of referrals were accepted by
parents

7
.

100 percent of children who
screened positive for
developmental concerns were
routinely referred for follow-up
assessments and early
intervention services; of those, 88
percent of referrals were accepted
by parents.

80 percent of children will be
confirmed to be eligible for
services.

87 percent of child referrals for follow-up
assessment and early intervention services
resulted in confirmation of eligibility.

85 percent of child referrals for
follow-up assessment and early
intervention services resulted in
confirmation of eligibility.

Are we expanding the
capacity of the pediatric
health care system to
conduct universal
developmental
screening?

71 percent of County
Ambulatory Care clinics will
incorporate developmental
screening into routine well-child
exams.

79 percent of all safety-net clinics countywide
offering well-child care (11 of 14

8
) provided

routine developmental screenings as part of
well-child visits for children 0 to 5. In addition
4 private clinics also integrated screenings
into well-child care.

79 percent of all safety-net clinics
countywide offering well-child care
(11 of 14) provided routine
developmental screenings as part
of well-child visits for children 0 to
5. In addition 5 private clinics also
integrated screenings into well-
child care.

78 percent of County
Ambulatory Care clinics will
receive training on universal
developmental screenings and
autism screening.

79 percent of all safety-net clinics countywide
offering well-child care (11 of 14) participated
in individual autism screening training.

79 percent of all safety-net clinics
countywide offering well-child care
(11 of 14) participated in individual
autism screening training.

Data Sources

Ventura County Behavioral Health, Ohio Scales, Preschool and Youth Worker Form, FY 2012–13
Ventura County Behavioral Health clinicians administered the Ohio Scales Preschool and Youth Worker forms for children who participated in Level IV and Level V Triple P
targeted intensive interventions. The forms are administered at the time of intake into the program and are re-administered at the point of discharge.

Grant Evaluation Management Solution (GEMS) Child Intake and Service Transactions, FY 2012–13
The GEMS data management system records intake information, service transactions, and participant outcomes for children and parents or other caregivers who
participate in First 5 Ventura County funded programs and activities.

Ventura County Public Health, and Landon Pediatrics FY 2012–13
Ventura County Behavioral Health, Ventura County Public Health, and the Landon Pediatric Foundation maintain external program records for children and families
served through selected county programs.

7 Parents receiving referrals can either be lost to follow-up or sometimes refuse a referral.
8 Number of Ambulatory Care clinics regularly offering well-child care.
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Key for Interpreting Whether Benchmark Was or Was Not Met

Measure met or exceeded the targeted benchmark (number or percentage) for FY 2012–13.

Measure fell within 95 percent of target for FY 2012–13, or for benchmarks containing
multiple measures, one target was met and one target was not met.

Measure fell below 95 percent of the targeted number of percentage benchmark for FY 2012–
13.

** Data supporting measurement of targeted benchmark was unreliable.
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Desired Outcome: Children have a medical home where they regularly receive preventive care inclusive of well-child check-ups,
developmental screenings, and parent education.

First 5 Ventura County efforts, through Ventura County Public Health’s HOPE program and First 5 Neighborhoods for Learning, help families
enroll in health insurance, connect with a medical home, and schedule well-child check-ups.

 Enrollment in health insurance exceeded target, despite loss of federal stimulus funding and lower First 5 Ventura County funding levels.

 Children receiving health insurance enrollment assistance were more likely to have a regular doctor or complete a well-child visit than the
overall First 5 Ventura County population at intake.

 Services were relatively well distributed and proportionate to high need areas of the county (see Figure 1.5).

 Identify successful strategies to reach pockets of uninsured children in East County.

 Develop protocols for assuring children uninsured at intake are referred to Covered California.

Health Insurance Enrollment

Key Findings

Recommendations for Further Action
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Are children
enrolling in health
insurance coverage
as a result of First 5
funding?

410 children will be enrolled
and/or re-enrolled in health
insurance/coverage plans.

883 uninsured children were enrolled in health
care coverage, including MediCal, Healthy
Families, Kaiser Permanente, or Ventura
County ACE for Kids public health insurance
programs

9
.

1,704 uninsured children were
enrolled in health care coverage,
including MediCal, Healthy Families,
Kaiser Permanente, or Ventura
County ACE for Kids public health
insurance programs.

80 percent of children lacking
health insurance at NfL intake
will be connected with health
insurance enrollment
assistance.

Unable within current data collection system
to track linkages and referrals across funded
partners. This functionality was a key criterion
for data system selection and will support
future benchmark measurement.

1

** Enrolled data at intake supporting
measurement of this benchmark was
unreliable for FY 2011–12. Data
protocols under development in FY
2012-13 to track linkages and
referrals across funded partners will
support future benchmark
measurement.

1

Are families
appropriately
utilizing health care
services?

75 percent of children enrolled
and reenrolled in insurance
coverage will be linked to a
medical home.

93 percent of surveyed parents who received
reenrollment assistance from CAAs reported
that their child had been assigned to a regular
doctor.
This exceeds enrollment rates for the overall
F5VC population at intake (85.3%)

92 percent of surveyed parents who
received reenrollment assistance from
CAAs reported that their child had
been assigned to a regular doctor.

HOPE will link 50 percent of
children without a medical home
at NfL to a medical home.

Unable within current data collection system
to track linkages and referrals across funded
partners. This functionality was a key criterion
for data system selection and will support
future benchmark measurement.

** Enrolled data at intake supporting
measurement of this benchmark was
unreliable for FY 2011–12. Data
protocols under development in FY
2012-13 to track linkages and
referrals across funded partners will
support future benchmark
measurement.

70 percent of children enrolled
or reenrolled in insurance
coverage will have completed a
well-child exam.

88 percent of surveyed parents who received
reenrollment assistance from CAAs reported
that their child had completed a well-child visit.
This exceeds the rate for the overall F5VC
population at intake (72.5%)

98 percent of surveyed parents who
received reenrollment assistance from
CAAs reported that their child had
completed a well-child visit.

Are we reaching
children in all areas
of Ventura County?

Children served are
proportionally distributed across
the county and reflective of high
need areas.

CAAs enrolled or reenrolled children in health
care coverage from across 23 zip code areas
of residence. Services were relatively well-
distributed proportionate to high need areas of
the county, although selected communities
where application sites were located were

CAAs enrolled or reenrolled children
in health care coverage from across
30 zip code areas of residence.
Services were relatively well-
distributed proportionate to high need
areas of the county, although selected

9 The number of children enrolled in FY 12-13 was significantly lower than the number enrolled in the previous fiscal year due to expiration of one-time funding under the American Recovery
and Reinvestment Act that supported additional CAA time.
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slightly overrepresented (i.e., Santa Paula),
while other communities (Simi Valley,
Thousand Oaks) were slightly
underrepresented

10
. (See Figure 1.5)
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communities where application sites
were located were slightly
overrepresented (i.e., Ventura and
Santa Paula), while other
communities were slightly
underrepresented.

year estimates for Census Designated Place (CDP),
eas from records of children confirmed enrolled in health insurance programs were mapped to CDP within
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7.0% 7.0%
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Data Sources

Health Insurance Enrollment Follow-Up Questionnaire (n=69), FY 2012–13
All parents of children enrolled in health insurance coverage are routinely contacted at the time of reenrollment and are asked to complete brief survey questionnaire
capturing data on their child’s continuing enrollment status and medical utilization. The survey was completed by 69 parents or other caregivers who could be reached at
the time of follow-up out of 158 children who received reenrollment assistance in FY 2012–13, representing a 43 percent response rate.

Ventura County Public Health, Health Outreach Program (HOPE) Records, FY 2012-13
Ventura County Public Health provided service utilization data for 883 children ages 0 to 5 that were enrolled or reenrolled in health insurance coverage in FY 2012–13
through the HOPE program. Data included number of children enrolled and reenrolled by health insurance program and zip code of child’s residence.

Key for Interpreting Whether Benchmark Was or Was Not Met

Measure met or exceeded the targeted benchmark (number or percentage) for FY 2012–13.

Measure fell within 95 percent of target for FY 2012–13, or for benchmarks containing multiple measures, one
target was met and one target was not met.

Measure fell below 95 percent of the targeted number of percentage benchmark for FY 2012–13.

** Data supporting measurement of targeted benchmark was unreliable.
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Desired Outcome: Children receive preventive care and treatment services.

Through partnerships with SB-VC Dental Care Foundation and Clinicas del Camino Real, First 5 Ventura County provides parent education,
oral health screenings, dental cleanings, x-rays, and fillings for children 0-5 either on site or through a mobile unit. The SB-VC Dental Care
Foundation and Ventura County Public Health also provide training and support to increase the capacity of local medical and dental health
providers to provide fluoride varnish. Private dentists are recruited to volunteer in support of these programs.

 13,154 fluoride varnish applications provided at clinics, preschools and community locations, representing an increase over prior
year, but slightly short of target.

o Provider participation and service capacity was negatively impacted by adoption of electronic medical records.

 Twelve new volunteer oral health providers were recruited for fluoride varnish applications, preventive and treatment services.

 Preventive oral health services relatively well distributed proportionate to high need areas of the county.
o Screenings and treatments were more concentrated to Ventura and Oxnard. (See Table 1.6)

 Treatment programs served fewer children than targeted.
o Children needed more extensive treatments, which were more costly.
o Underutilization of First 5 Ventura County funding.

 Identify strategies to reach more children in the currently underrepresented, high need areas in East County.

 Develop strategies to reach more uninsured children and assure better utilization of program allocations.

 Develop protocols for assuring children uninsured at intake are referred to Covered California.

Key Findings

Oral Health Care

Recommendations for Further Action
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Are children
receiving
preventative oral
health services as
the result of First 5
funding?

15,110 fluoride varnish
applications will be delivered to
children in preschools, family
resource centers, and medical
offices or clinics.

13,154 fluoride varnish applications were
delivered to children through preschools, family
resource centers, and medical offices or clinics.

12,036 fluoride varnish
applications were delivered to
children through preschools,
family resource centers, and
medical offices or clinics.

80 percent of children reporting
on intake of not ever having had
a dental exam will be referred
for services.

Staff identified practical limitations in linking
oral health needs at intake to services received
(e.g. inability to match records with participants
who had services recorded as group data
(fluoride varnish) or who were MediCal eligible
and had services provided by a different
funding stream).

Despite the limitations, data shows that at a
minimum 20.8 percent of children reporting at
intake not ever having had a dental exam
received individual F5VC funded oral health
treatment services.

** Data supporting measurement of
targeted benchmarks was
unreliable for FY 2011-12. Data
protocols developed for FY
2012-13 to track linkages and
referrals across funded partners
will support future benchmark
measurement.

Are parents
receiving education
on oral health for
their children?

3,000 parents/caregivers will
receive preventive oral health
and nutrition education.

3,010 parents of children who participated in
oral health screening and fluoride varnish
events were educated about children’s
preventive oral health and nutrition.

3,021 parents received
preventive oral health and
nutrition education in FY 2011-
12. This figure did not meet the
targeted benchmark for oral
health education service
capacity.

Are children
receiving oral
health exams and
dental treatment
services as a result
of First 5 funding?

983 children will receive oral
health preventive and treatment
services (e.g., dental exams, x-
rays, filings).

597 children received preventive and
restorative oral health care and specialty dental
treatment services.

645 children received preventive
and restorative oral health care
and specialty dental treatment
services.

Are we reaching
children in all areas
of Ventura County?

Children served are
proportionally distributed across
the county and reflective of high
need areas.

Oral health preventive services (i.e., fluoride
varnish) were accessible to children across all
Ventura County communities and were
distributed proportionate to high areas of need.
Oral health screenings, dental exams, x-rays,
and specialty treatment services were largely
concentrated within the communities of Oxnard

Oral health preventive services
(i.e., fluoride varnish) were
accessible to children across all
Ventura County communities
and were distributed
proportionate to high areas of
need. Oral health screenings,



Are we expanding
the capacity of the
oral health care
system to address
unmet needs for
children?

Five low producing clinics will
increase the number of fluoride
varnish applications by 50
percent.

10 new volunteer dentists will be
recruited to provide oral risk
assessments and fluoride
varnish to children at scheduled
community events.

11
The distribution of children 0 to 5 years of age who were uninsured was calculated based on Americ

available for CDPs with large populations. For purposes of the analysis, city of residence for children who received core ora
treatments) were mapped to CDP within closest proximity and may be subject to error.
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and Ventura, which were overrepresented
relative to other high need areas of the county
(i.e., Simi Valley, Moorpark, and Thousand
Oaks)

11
.

Five low producing clinics will
increase the number of fluoride

Three low producing clinics increased the
number of fluoride varnish applications by more
than 50 percent, and two more nearly met the
benchmark at 47 percent and 48 percent
respectively.

10 new volunteer dentists will be

varnish to children at scheduled

12 new dentists were recruited to participate in
oral health screening events to conduct oral
health risk assessments and provide fluoride
varnish.

The distribution of children 0 to 5 years of age who were uninsured was calculated based on Americ an Community Survey 2009-2011 3-year estimates for Census Designated Place (CDP),

available for CDPs with large populations. For purposes of the analysis, city of residence for children who received core ora l health services (oral health screenings or prev
treatments) were mapped to CDP within closest proximity and may be subject to error.
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dental exams, x-rays, and
specialty treatment services
were largely concentrated within
the communities of Oxnard and
Ventura, which were
overrepresented relative to other
high need areas of the county
(i.e. Port Hueneme, Simi Valley,
Moorpark).

6 low producing clinics increased
the number of fluoride varnish
applications by more than 50
percent

7 new dentists were recruited to
participate in oral health
screening events to conduct oral
health risk assessments and
provide fluoride varnish

year estimates for Census Designated Place (CDP),

l health services (oral health screenings or preventive and restorative

15.5%

0.3%
6.6% 6.8%

Ventura Other

Distribution of Children's Oral Health Prevention and Treatment Servies
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Data Sources

Grant Evaluation Management Solution (GEMS) Service Transactions and Child Intake, FY 2012–13
The GEMS data management system records intake information, service transactions, and participant outcomes for children and parents or other caregivers who participate
in First 5 Ventura County funded programs and activities.

First 5 Ventura County Program Staff
First 5 Ventura County staff coordinated with funded partners to collect specific data elements maintained outside of the GEMS system that support measurement of
evaluation benchmarks.

Key for Interpreting Whether Benchmark Was or Was Not Met

Measure met or exceeded the targeted benchmark (number or percentage) for FY 2012–13.

Measure fell within 95 percent of target for FY 2012–13, or for benchmarks containing multiple
measures, one target was met and one target was not met.

Measure fell below 95 percent of the targeted number of percentage benchmark for FY 2012–13.

** Data supporting measurement of targeted benchmark was unreliable.
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Desired Outcome: Children have good nutrition and physical activity practices necessary to prevent and combat childhood obesity.

Together with the Neighborhoods for Learning and Ventura County Public Health, First 5 Ventura County implements several obesity
prevention strategies, including parent education on healthy nutrition and physical activities, and promotion of breastfeeding friendly
practices in hospitals and workplaces.

 Large number of child nutrition and obesity prevention classes were provided to parents in the Oxnard Plains, which is an area
of the county with high obesity rates.

 First 5 Ventura County physical activity and nutrition standards were adopted by all 11 NfLs.

 All six hospitals serving mothers and infants participated in the VC Breastfeeding Hospital Consortium with the primary goal of improving
breastfeeding rates.

 Renew efforts to engage workplaces on breastfeeding supports via model practices reviewed in FY 2012-13.

 Identify strategies for offering obesity prevention education in other areas of the county with high obesity rates.

Physical Fitness and Nutrition

Key Findings

Recommendations for Further Action
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Are families receiving
information about good
nutrition and physical
activity?

300 families will attend
parent education
classes/workshops on child
nutrition/physical activity,
with a focus on families
from Oxnard Plains and the
Santa Clara Valley.

550 parents and other caregivers attended parent
education classes and workshops on child
nutrition. These programs were offered through
the Moorpark/Simi Valley NfL and at locations
countywide through VCPH public health educators
(i.e., 100% of VCPH service locations were within
the Oxnard Plains region of the county). There
were no services provided in the Santa Clara
Valley.

650 parents and other
caregivers attended parent
education classes and
workshops on child nutrition.
These programs were offered
through the Moorpark/Simi
Valley NfL and at locations
countywide through VCPH public
health educators (i.e., 93% of
VCPH service locations were
within the Oxnard Plains region
of the county).

Are First 5 funded
programs serving
healthy food and
including physical
activity into their
programming?

100 percent of funded
programs will adopt and
adhere to First 5 standards
for nutrition and physical
activity.

Adoption and adherence to the Nutrition and
Physical Activity Standards were incorporated into
each NfL’s contract in FY 2012-13.

10 of 11 NfLs adopted and adhered to the
Standards in FY 2012-13. The remaining NfL
adhered to the Standards during FY 2012-13 and
its governance group officially adopted them in
January 2014.

36 percent of NfL governance
groups (four NfLs) have adopted
the Nutrition and Physical
Activity Standards and seven
NfLs intend to do so by March
2013. Adoption and adherence
to the Standards will be
incorporated into each NfL’s
contract under Operational
Provisions in FY 2012-13.

Are more hospitals and
workplaces developing
breastfeeding friendly
policies?

Three hospitals will act
upon identified gaps in
breastfeeding
policies/resources.

All six hospitals serving mothers and infants
participated in the VC Breastfeeding Hospital
Consortium. Three hospitals reviewed infant
feeding policies and participated in an assessment
to identify areas for improvement to support
breastfeeding.

Approximately 2,156 breastfeeding bags were
distributed through hospitals. The breastfeeding
bags strengthened F5VCs relationship with
hospitals, decreased formula supplementation,
and helped to create consistent resources and
information provided to parents.

This work was funded by an
external agency and contracting
delays by the funder meant that
the work began later than
anticipated. In FY 2011-12,
F5VC conducted a policy scan of
to look at breastfeeding best
practices across six maternity
care hospitals within Ventura
County. Areas reviewed include
rooming-in, skin-to-skin
protocols, and hospital
sponsorship of prenatal
breastfeeding classes and
breastfeeding support groups.
This benchmark will be
completed in FY 2012-13.
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Five large employers will
make information on
breastfeeding, workplace
and community resources
available to pregnant
employees and/or their
partners.

As program implementation was delayed, F5VC
researched similar programs to learn about best
practices in policy development, funding and
capacity building.

FY 2013-14 F5VC launches will include:
 Identification of top businesses for workplace

breastfeeding campaign
 Development of outreach strategies to engage

businesses in workplace breastfeeding
campaign

 Development of a grant making process for
providing workplace improvement grants

This work was funded by an
external agency and contracting
delays by the funder meant that
the work began later than
anticipated. In FY 2011-12,
F5VC conducted a policy scan of
workplace lactation
policies/practices of seven major
employers located within
Ventura County. The scan
reviewed aspects of workplace
lactation such as dedicated
lactation rooms, and
breastfeeding support services
to employees. This benchmark
will be completed in FY 2012-13.

Are parks and
recreation departments
offering programming
for children 0–5?

Two parks and recreation
departments will begin
targeting physical activity
programming to children
under five.
Parks and recreation
departments will begin
adopting nutrition standards
for young children.

F5VC has conducted a community scan of
recreation classes and programs for children
prenatal through age five across Ventura County.
In 2014, F5VC will be convening key recreation
and community leaders to share these findings
and identify steps to improve opportunities,
especially in areas serving at-risk children.

This project was funded by an
external agency and the
originally anticipated scope of
work was changed during
contracting.

Data Sources

Grant Evaluation Management Solution (GEMS) Service Transactions and Child Intake, FY 2012–13
The GEMS data management system records intake information, service transactions, and participant outcomes for children and parents or other caregivers who participate
in First 5 Ventura County funded programs and activities.
First 5 Ventura County Program Staff
First 5 Ventura County staff coordinated with funded partners to collect specific data elements maintained outside of the GEMS system that support measurement of
evaluation benchmarks.

Key for Interpreting Whether Benchmark Was or Was Not Met

Measure met or exceeded the targeted benchmark (number or percentage) for FY 2012–13.

Measure fell within 95 percent of target for FY 2012–13, or for benchmarks containing multiple
measures, one target was met and one target was not met.

Measure fell below 95 percent of the targeted number of percentage benchmark for FY 2012–13.

** Data supporting measurement of targeted benchmark was unreliable.
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Desired Outcome: Community organizations and agencies dedicate resources to early childhood services.

First 5 Ventura County actively develops new partnerships and leverages funding to enhance resources to young children, and continues
engaging the business community in the work of First 5.

 First 5 Ventura County and funded programs have strong working relationships with many other external community partners, and
actively contribute to countywide collaborative efforts for children.

 Financial resources increased by $6.3 million from federal, state and other sources for the period of FY 2011-12 to FY 2015-16 through
Resource Development efforts.

o Of the $6.3 million, $1,057,210 in federal, state, and other funding was expended in FY 2012-13.

 Parents are integral and essential partners in the work of NfLs.

 Business and Community Leader's engagement continues to grow stronger.

 Develop parent leadership training and support programs for parents to increase their leadership skills.

 Convene business leaders to develop innovative financing strategies for preschool.

Community Organizations and Agencies

Key Findings

Recommendations for Further Action
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Has First 5 developed
new partnerships to
bring more resources to
young children and their
families?

First 5 will develop five new
local partnerships in FY
2012–13 that can result in
enhanced resources to
young children.

F5VC engaged with five new community partners to
support resource development for early childhood
health, education, and family support:

1. Breastfeeding Coalition of Ventura County
(BCVC)

o F5VC served on the Board of Directors,
developed a Breastfeeding Resource
Directory with BCVC, and assisted with
strategic planning to increase impact to
children 0-5 years and their families.

2. Ventura County Hospitals
o F5VC convened hospital leaders to

collaborate, identify areas for
improvement, and share best practices,
with the primary goal of increasing
breastfeeding in Ventura County. All six
hospitals serving mothers and infants
participated in the VC Breastfeeding
Hospital Consortium. F5VC
provided educational opportunities
(Nurturing in a Nutshell) for nursing staff
to better understand the physiology
of breastfeeding, promoting mother-
baby attachment, and supporting in-
hospital breastfeeding.

3. Aera Energy
o F5VC collaborated with Aera Energy,

which provided staff time and labor for
the Born Learning Trail installation on
the Ventura Avenue.

4. The City of Ventura Parks and Recreation
Department
o F5VC coordinated with staff to

determine and select park for Born
Learning Trail installation, initiated an
MOU to coordinate installation, and
determine long-term maintenance.

5. University of California, San Diego - Lactation
Education Program

o F5VC coordinated with the UCSD
Lactation Education Program, which
provided in-service education to 43 local
health care professionals.

First 5 Ventura County engaged in
five separate community
partnership efforts this fiscal year
to support resource development
for early childhood health,
education, and family
strengthening. These include
membership in Healthy Ventura
County, Community Funding
Solutions, the Kaiser Permanente
HEAL Zone Collaborative, the
CDC Community Transformation
Grant Partnership, and
engagement of several Ventura
County Chamber of Commerce
education committees.
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Has First 5 been able to
bring new financial
resources to Ventura
County?

First 5 will bring in an
additional $65,000 in FY
2012-13.

It is projected that F5VC will expand its
financial resources by $6.3 million from federal,
state, and other sources for the period of FY
2011-12 to FY 2015-16 through its Resource
Development efforts.

Of the $6.3 million, F5VC expended
$1,057,210 in federal, state, and other funding.

First 5 Ventura County was
awarded $33,883 in new funding in
FY 2011–12 from Federal grants
and other sources. This dollar
figure fell slightly below the target
of $50,000 in new funding
resources.

Are First 5 NfLs working
with local community
partners to augment
resources to meet the
needs of young
children?

Local NfLs will work to
increase external community
partners by a minimum of
two external additional
partners.

On average, each NfL has 19 community
partners, with a range of 6 to 26. In total, 211
community partners support NfLs through cash
or in-kind contributions, programmatically or by
hosting visits for children and their families.

On average, each NfL has 17
community partners, with the
range being 14 to 23. In total, 191
community partners support NfLs
through cash or in-kind
contributions, programmatically or
by hosting visits for children and
their families.

Are parents involved
with First 5 activities,
locally and countywide?

A Friends of First 5 Ventura
County group will build a
diverse countywide
membership and will work
with NfLs to further develop
meaningful engaged
volunteer opportunities for
parents, e.g. advisory
groups, programs.

F5VC’s initial experiences with parent
engagement through the Friends of First 5
brought to light a need for a broader base of
parent leaders. Staff is currently working with
agencies and parents from throughout the
community to develop a capacity building and
support program for parents wishing to
increase their involvement and build leadership
potential, with plans to launch a training
program in Spring of 2014.

The newly formed Friends of First
5 Ventura County established a
framework in FY 2011–12 and has
begun recruiting representatives
from each NfL.

Each NfL will have at least 2
parents on their governance
board.

Nine of 11 NfLs had at least 2 parents involved
in their governance board during FY 2012-13
with one additional NfL adding 2 parents to
their board in FY 2013-14.

In total, 27 parents are on governance boards.

Nine of 11 NfLs have parents
involved in their governance. In
total, 22 parents are on
governance boards. Across 11
NfLs 63 parents are involved in an
advisory capacity and 201 are
volunteering in programmatic
activities.
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Are business and
community leaders
engaged in the work of
First 5?

First 5’s Business Leaders
and Community Alliance will
host fourth annual
convening in FY 2012-13.

Additional convenings and
preschool visits will be held
to educate and inform new
business leaders.

F5VC in partnership with EDC-VC hosted the
4th Annual Business and Community Leaders
Summit in December 2013, with over 70
individuals in attendance. The event featured a
screening of "The Raising of America"
documentary and a panel discussion with
elected officials, law enforcement and business
leaders.

In addition, F5VC engaged business and
community leaders at two civic events and
through participation at state legislative
community events.

 F5VC presented to the Ventura County
Leadership Academy and the Youth
Council on the importance of early
childhood resources and supported
Chamber of Commerce participation
through Neighborhoods for Learning,
connecting NfLs to chamber memberships
and tracking opportunities for committee
involvement/presentations.

 Staff continued engagement with
legislators through e-news, social media,
and outreach including legislative open
house attendance and direct outreach, as
well as e-news distribution to key public
officials.

 F5VC presented to the Community
Transformation Grant (CTG) Leadership
Team, which consists of various
community and business leaders, on
breastfeeding gaps, resources and policy
work.

First 5 Ventura County
successfully hosted its 3rd Annual
Business & Community Leaders
Summit, held on June 22, 2012
that brought together 40 business
leaders from across Ventura
County to educate them about
early childhood issues and First 5
Ventura County programs and
initiatives

First 5 Ventura County partners
were involved in five major civic
and community events in FY
2011–12 to engage business and
community leaders in First 5
activities and initiatives. These
events included webinars,
presentations and one-on-
meetings with members of
Chambers of Commerce, and
convenings with local business
leaders.
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Quarterly newsletter will be
launched.

One BCLA newsletter was distributed to the e-
mail list reaching 205 business leaders across
Ventura County. The newsletter focused on
connecting current issues in early education
and their impact on business and economic
development. The newsletter has a current
distribution to 235 business leaders
countywide and several of them also receive
other First 5 Ventura County Community e-
news updates.

First 5 Ventura County
successfully launched its new
quarterly newsletter in FY 2011–12
targeting business and community
leaders. The inaugural issue was
launched in October 2011 and
reached 185 business leaders
across Ventura County.
Subsequent issues focused
attention on the local Heckman
webinar luncheon and promoted
the BCLA Summit held on June
22. The newsletter has a current
distribution to 205 business
leaders countywide.

Data Sources

First 5 Ventura County Program Staff
First 5 Ventura County staff coordinated with funded partners to collect specific data elements maintained outside of the GEMS system that support measurement of
evaluation benchmarks.

Key for Interpreting Whether Benchmark Was or Was Not Met

Measure met or exceeded the targeted benchmark (number or percentage) for FY 2012–13.

Measure fell within 95 percent of target for FY 2012–13, or for benchmarks containing multiple
measures, one target was met and one target was not met.

Measure fell below 95 percent of the targeted number of percentage benchmark for FY 2012–13.

** Data supporting measurement of targeted benchmark was unreliable.
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First 5 Ventura County works to create an integrated, community-based service delivery system that targets the most vulnerable children
and their families.

Desired Outcome: Developing an integrated early childhood system.

 First 5 funded partners reach children most likely to benefit from services.
o 75% of children served were from populations at risk for educational disparities.

 Funded countywide strategies are well integrated into the NfLs
o Multi-disciplinary teams at NfLs regularly collaborate with regional and countywide professionals on coordinating

services for families.

 NfLs spearheaded efforts to share best practices and common approaches through Learning Communities for Directors, Parent and Child
Together teachers, and Family Support staff.

 First 5 Ventura County continues to be a leader both county and statewide in Triple P implementation and Five Protective Factors.

 Develop protocols for assuring children with unmet needs at intake are referred to and receiving needed services (e.g. health insurance,
medical home, dental home, and preventive medical and oral health services).

 Provide technical assistance on transition protocols for children entering other systems.

Early Childhood Service Systems

Key Findings

Recommendations for Further Action
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Does First 5’s service
delivery structure
facilitate reaching
children most likely to
benefit from services?

12

Two-thirds of population
served by First 5 funded
partners will be from at-risk
populations (e.g., low income,
English language learners).

There were 5,687 children served through
First 5 Ventura County funded programs
delivered through local, community-based
NfLs or through countywide providers.
Seventy-five percent of all of the children
served were from at-risk populations
defined as living near poverty level (57%),
experiencing language barriers (53%), and
having a parent who never graduated from
high school (36%). These children are
those most likely to benefit from the no-
cost, easily accessible early education,
health, and family strengthening services
funded through Commission investments.

13

There were 6,457 children served
through First 5 Ventura County
funded programs delivered through
local, community-based NfLs or
through countywide providers.
Seventy-five percent of all of the
children served were from at-risk
populations defined as living near
poverty level, experiencing language
barriers, and having a parent who
never graduated from high school.
These children are those most likely
to benefit from the no-cost, easily
accessible early education, health,
and family strengthening services
funded through Commission
investments

Are children utilizing
more than one service?

With FY 2011-12 baseline
established, develop protocols
to ensure children are
receiving needed services.

Children served through the First 5
Ventura County funded early childhood
developmental service system were
reached through a number of points of
access, including, but not limited to the NfL
family resource centers, preschool
programs, county public health and
behavioral health care programs, and
safety-net clinics systems and private
practices

10.1 percent of all children served were
enrolled in services through multiple
funded partner agencies (i.e., 2 or more).

Children served through the First 5
Ventura County funded early
childhood developmental service
system were reached through a
number of points of access, including,
but not limited to the NfL family
resource centers, preschool
programs, county public health and
behavioral health care programs, and
safety-net clinics systems and private
practices. Baseline data established
for FY 2011–12 indicates that 8
percent of all children served were
enrolled in services through multiple
funded partner agencies (i.e., 2 or
more).

Current Systems for ongoing
data collection and analysis

In FY 2012-13, the Commission approved
a set of recommendations aimed at

First 5 Ventura County staff
coordinated with external contractors

12
The benchmark measuring at-risk populations is calculated as the number and percentage of First 5 Ventura County participants who had one or more demographic factor that placed them at
heightened risk for health or educational disparities. Family risk factors include having a primary parent/caregiver who never completed high school, speaking a language other than English
in the home, or having an annual family income of $30,000 or less. Children are counted as being at-risk for educational challenges if at least one risk factor is present.

13
There were 6,147 children served through First 5 Ventura County programs and activities, representing 5,687 unduplicated children across funded partners. Risk percentages are based on

the unduplicated child count.
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

will be assessed for areas of
improvement.

streamlining evaluation and better
communicating results, including:

 Improving data collection system
and process in partnership with
other Southern California County
Commissions

 Consolidate and simplify the
existing frameworks to reduce the
number of benchmarks and to
better align with service provisions
for accountability purposes

 Develop an evaluation framework
that tracks select key indicators in
relation to commission
investments

 Revise outcome data collection
methods, tools, and frequency

 These recommendations will be
implemented beginning with
FY13-14.

to enhance data management system
and evaluation capacity by improving
and streamlining data input, report
generation and navigation functions in
the GEMS software systems. GEMS
intake screens were modified, the
progress report format was revised,
and output for analysis was modified.

Are children who are
identified in need of
services appropriately
referred and able to
access services?

Systems/protocols will be
developed for tracking children
who demonstrate unmet
needs at intake and
referral/access to services.

NfLs report the following strategies in place to
identify and refer children with unmet needs at
intake:

 Review intake data forms (including
those from subcontractors) for follow-
up (92%)

 Offer immediate referrals during intake
process (73%)

 Relationships built with referral
agencies to reduce barriers, aid in
follow-up (82%)

 Deliberate tracking/follow-up of all
outstanding referrals (92%)

 Routine follow-up meetings with
families to ensure access to services
and identify any additional needs
(82%)

 Audits of intakes at data entry point for
follow-up needs (27%)

Referral and follow-up procedures will be an
area for ongoing technical support in FY 13-14
and is expected to be supported during roll-out
to the new data system in FY 14-15.

First 5 Ventura County is establishing
new systems protocols in FY2012–13
to track referrals and linkages to
services for children who demonstrate
unmet needs at intake. The protocols
will be fully implemented for children
enrolling in funded services in
FY2013–14.
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Is there alignment
between countywide
strategies and NfLs?

Regional health professionals
will participate in local NfL
multi-disciplinary team
meetings and will receive
individualized implementation
support through Triple P.

Regular MDT meetings occurred at
9 of 11 NfLs.

Regional professionals from Ventura
County’s Behavior Health and Public
Health Agencies participated in
multidisciplinary team meetings at five
NfLs on a regular basis.

Two NfLs are primarily funded to provide
preschool education and therefore, do not
have intensive family support as part of
their provision for services.

Regional professionals from Ventura
County’s Behavior Health and Public
Health Agencies participated in 38
multidisciplinary team meetings at
NfLs in FY 2011–12. Six NfLs
collaborated with regional
professionals to either periodically or
regularly participate in case
management meetings. Three NfLs
are primarily funded to provide
preschool education and therefore, do
not have intensive family support as
part of their provision for services.

Continue annual workshops
and meetings among NfLs,
providers/organizations funded
under “Countywide Strategies”
and other agencies serving
children 0-5 and their families.

The NfL Leadership Learning Community
continued to meet quarterly.

Parent and Child Together staff formed
their own learning community to share best
practices and common approaches and
met quarterly.

Oxnard Plains NfLs and MICOP met
quarterly to discuss common provision of
family support, parent education, and
Parent and Child Together services in
Oxnard Plains NfLs.

VCBH subcontractors implementing Triple
P held quarterly brown bags with NfLs to
support Triple P implementation at NfL
sites.

First 5 Ventura County, Interface Children
and Families Services, and eight other
community partners planned and
supported a convening titled “A Shared
Revisited” on May 29, 2013. The event
was attended by 90 managers,
administrators, and other key staff from
early education, health and social services,
and child welfare agencies and showcased

First 5 Ventura County, Interface
Children and Families Services, and
eight other community partners
planned and supported a convening
titled “A Shared Lens: Exploring the 5
Protective Factors Together” on June
7, 2012. The event was attended by
90 managers, administrators, and
other key staff from early education,
health and social services, and child
welfare agencies. The purpose of the
convening was to initiate a process of
integrating the Strengthening
Families/5 Protective Factors
framework into Ventura County
service systems countywide. A
second convening is scheduled for
April 2013 to continue efforts initiated
at the first event.
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

the use of the Five Protective Factors by
organizations across the county.

Is First 5 working to
meet the needs of
young children?

First 5 will report on the extent
to which it has working
relationships with 100 percent
of organizations also serving
children 0-5 (beyond funded
partner relationship).

First 5 Ventura County has ongoing
working relationships with at least 38 local,
countywide, statewide and national
organizations serving or investing in the
lives of children prenatal through age five.
In addition to organizations reported in FY
2011-12, F5VC partners with the Funders
Forum and the WIB Youth Council.

F5VC plays a key-facilitator and co-
convener role in the Oral Health
Collaborative, Ventura County Together,
Partnership for a Healthy Ventura County
(obesity prevention collaborative), and the
Community Transformation Grant and
HEAL Zone Grants, helping to ensure a
focus and acting as subject matter experts
on children prenatal through age five.

First 5 Ventura County has on-going
working relationships with at least 36
local, countywide, statewide and
national organizations serving or
investing in the lives of children 0–5.
Local key organizations include:
ALEANVC; HEAL West Ventura
Coalition; Oxnard Alliance; Protective
Factors Countywide Implementation
Planning Group; United Way
Community Impact Collaborative; Oral
Health Collaborative; Ventura County
Together; Breastfeeding Coalition;
Partnership for Safe Families;
Community Commission for Ventura
County; Perinatal Substance Abuse
Committee; Child Death Review
Team; Fetal Infant Mortality Review;
SELPA Interagency Coordinating
Council; VC Developmental
Screening Collaborative; Local
Planning Council (LPC); PEI Kinship
Collaborative; Transitional
Kindergarten Consortium and
Steering Committee; VC Child Abuse
and Neglect Education Committee;
ECE Stipend Project (CARES Plus &
AB212) Advisory Board; VCBH MHSA
Prevention/Early Intervention
Planning Workgroup; and the Ventura
County Early Education Consortium
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

Systems will be developed to
track for FY 2012–13.

Other organizations are building on the NfL
community based service system as
indicated by the percentages of NfLs who
receive referrals from the following
sources:

 Parents (100% of NfLs receive
referrals from parents)

 Schools/teachers/school districts
(91% of NfLs)

 Preschools (82% of NfLs)
 Ventura County Public Health

(82% of NfLs)
 Preschool providers (e.g.

CDR/CDI) (73% of NfLs)
 Other family resource centers

(73% of NfLs)
 Regional Centers (64% of NfLs)
 211, Early Start, Physicians

Offices (55% of NfLs)
 Head Start, Ventura County

Behavioral Health, Community
Colleges, Libraries (45% of NfLs)

 Churches/religious organizations,
law enforcement (18% of NfLs)

 Other: WIC, Community Coalitions
(e.g. Kinship Coalition), Social
Media (18% of NfLs)

First 5 Ventura County is establishing
new systems protocols in FY 2012–13
to track cross-agency referrals to First
5 NfLs. The protocols will be fully
implemented for children enrolling in
funded services in FY 2013–14.

Protocols will be developed for
transitioning children to other
systems (e.g., kindergarten
transition protocols).

F5VC conducted a scan of existing
transition protocols in FY 2012-13 to
identify best practices already in place.
Protocols by NfL varied and included:

 Kindergarten workshops for
children and/or parents held in
collaboration with school districts

 Preschool field trips to elementary
schools

 Meetings for parents with
principals

 Parent conferences specifically
focused on transition

 Invite parents to KG classes

First 5 Ventura County is establishing
new systems protocols in FY 2012–13
to track cross-system referrals, for
example, for children transitioning
from early childhood education
programs to elementary school
systems. The protocols will be fully
implemented for children enrolling in
funded services in FY 2013–14.
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Evaluation Question
2012–13 Targeted

Benchmarks
2012–13 Results

Met/
Not Met

2011–12 Results

 Help families transition from one
community to another

 Facilitate transition coordination
meetings between preschool and
kindergarten teachers

 Targeted transition support for
children with special needs.

Transition protocols will continue to be an
area for technical support in FY 2013-14.

Are children who are in
First 5 funded preschool
being assessed for
health and family
support services and
referred to services
when needed?

Systems will be developed for
ongoing data collection and
analysis in FY 2012–13.

F5VC conducted a scan of existing
assessment/referral protocols in FY 2012-
13 to identify best practices already in
place. Protocols by NfL varied and
included:

 Use of 5 Protective Factors to
understand family assets/needs

 Routine review of intake forms
 Desired results parent survey
 One-on one meetings with parents
 Resource meetings for parents

First 5 Ventura County is establishing
new systems protocols in FY 2012–13
to strengthen formal assessments of
health and family support needs
among children served through First 5
Ventura County supported preschool
programs. The protocols will be fully
implemented for children enrolling in
funded services in FY2013–14.

Data Sources

First 5 Ventura County Program Staff
First 5 Ventura County staff coordinated with funded partners to collect specific data elements maintained outside of the GEMS system that support measurement of
evaluation benchmarks.

Key for Interpreting Whether Benchmark Was or Was Not Met

Measure met or exceeded the targeted benchmark (number or percentage) for FY 2012–13.

Measure fell within 95 percent of target for FY 2012–13, or for benchmarks containing multiple
measures, one target was met and one target was not met.

Measure fell below 95 percent of the targeted number of percentage benchmark for FY 2012–13.

** Data supporting measurement of targeted benchmark was unreliable.
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Indicators
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First 5 Ventura County
Outcomes
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Report from Executive Director
February 20, 2014

I. Update on Administrative Operations
 Form 700 – Web-based Filing System

o Clerk of the Board has sent an email notice to all Commissioners with instructions on
filing electronically by the April 1, 2014 deadline.
 Please contact Kathy Rangel at 648-9990 for any questions or assistance.

 Request for Proposals (RfP) for Auditing Services
o RfP released to conduct the Commission’s annual financial and compliance audit for a 5-

year period, beginning with fiscal year 2013-14.
 Seven proposals received by February 7, 2014 due date; review committee will

be convened with contract scheduled to be awarded in March 2014.

 FY 2014-15 Contract Renewal Initiated
o Funded Partners will receive instructions in early March.
o Timeline contemplates all contracts to be released by the end of May, and executed by

June 30, 2014.

 Recruitment for Program Manager Position
o Recruitment underway for program manager; close to 60 applications received.

 Interviews will begin shortly with plans to complete hiring by end of March.

II. Update on Commission Initiatives
 Neighborhoods for Learning

o Santa Clara Valley NfL - New Preschool Spaces in Fillmore
 Through recently increased NfL allocation, afternoon preschool session added to

existing morning session.
 20 children currently enrolled, many of whom had been on a waiting list.

o Moorpark/Simi Valley NfL
 NfL partnered with Safe Kids and Los Robles to co-sponsor a Child Health and

Safety Expo promoting family and summer safety including swim/pool, car seat,
and bike helmet safety.

 Event at Ruben Castro Center attended by over 100 families; participating
organizations included the Moorpark Family Clinic, Interface Children &
Family Services, and American Medical Response ambulance company.
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o Ventura NfL – Service Site Expansion
 Loss of classroom space at the Midtown Family Resource center resulted in new

services sites throughout Ventura.
 NfL established new part-time FRC site at Elmhurst Elementary and has

begun to build relationships with families in surrounding neighborhood.
 Series of Play and Learn classes will be piloted at City of Ventura Housing

Authority’s West View campus in early 2014.
 Plans underway with Salvation Army to hold a Triple P Seminar series at

their site in early 2014.
 Avenue Library will host series of 4 story times with child and family

activities.

o Car Seat Installations at NfLs
 Several NfLs offer car seat inspection and installation through a collaboration

with Safe Kids Ventura County, with three out of four current inspection and
installation sites located at First 5 Neighborhoods for Learning. (see attached)

 In the first half of the year, over 235 car seats were installed at sites
hosted by Moorpark/Simi Valley, Conejo and Santa Clara Valley NfLs.

 Countywide Strategies
o Oral Health Preventive Care: Fluoride Varnish – Ventura County Public Health (VCPH)

 With electronic medical record (EMR) systems in county clinics, an automatic MD
reminder has been implemented to conduct an oral health risk assessment, apply
fluoride varnish and provide education during preventive exams.

 VCPH staff have also been working with Clinicas and CMH medical clinics.
 IT departments are working together to generate a report with clients needing

follow up that would directly interface with the system.

o Triple P Implementation at NfLs - Ventura County Behavioral Health (VCBH)
 NfL staff have been trained in the Triple P evidence-based parenting model to

provide parent support and education on a variety of parenting topics through
group seminars or individual brief sessions using Triple P tip sheets (Triple P
Levels 2 and 3).

 Families with higher level needs are referred to VCBH subcontractors, City
Impact and Interface, for intensive group and one-on-one parenting
interventions provided by trained clinicians (Triple P Levels 4 and 5).

 Interface and City Impact have also been providing Triple P implementation
support to NfLs through regular ‘brown bags’, one-on-one coaching, and co-
facilitation of services.

 NfL staff trained in Triple P have been able to greatly increase service levels and
integrate Triple P into NfL services.
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o 2-1-1 celebrated Ninth Anniversary on February 11, 2014
 2013 Annual Report released (see attached)

 Over 19,000 Ventura County residents served in 2013.
o 99% of callers indicated that they would recommend 2-1-1 to a

friend or family member.
 2-1-1 Ventura County received Accreditation through the Alliance of

Information and Referral Systems (AIRS).

 QRIS Implementation (Quality Rating and Improvement System)
o QRIS preschool sites implementing ASQ Developmental Screening tool.

 Series of trainings held to build preschool staff capacity around appropriate
follow-up and referrals for developmental concerns.

 In partnership with Ventura County Public Health - Help Me Grow, SELPA,
and local school districts, materials and processes developed to assure
children receive appropriate follow-up.

o First 5 Ventura County’s Action Plan for utilizing supplemental Race to the Top Early
Learning Challenge grant funds has been approved by CA Department of Education.
 Additional program sites are being recruited to meet the increased target,

including family child care providers.
 A Family Child Care Professional Learning Community has been formed

with providers actively engaged and sharing best practices.

 Obesity Prevention
o Good for Kids Restaurant Week in Ojai

 Ojai Restaurant Week is February 24 - March 3, 2014, with 5 participating
restaurants.

 Many restaurants will continue to offer their Good for Kids meal even after
Good for Kids Restaurant Week is over.

 Good for Kids Campaign is focused on increasing the healthy food options for
kids in local restaurants, encouraging children to eat more fruits and vegetables,
decrease fat and sugar consumption, and assist restaurants in making healthy
choices appealing, available and affordable.

o Lactation Education
 F5VC has partnered with Healthy Children's Center for Breastfeeding to bring the

Certified Lactation Counselor (CLC) training to Ventura County.
 Upon completion of the course and test, participants will receive a national

certification as a CLC as designated by the Academy of Lactation Policy
and Practice (ALPP).

 F5VC and the Breastfeeding Coalition of Ventura County have partnered to
provide a limited number of scholarships to hospital and clinic staff who work
directly with infants and families, and are immediately ready to use the
certification.

 Additional information on the course and scholarships are on the F5VC
website.
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III. County, Regional and National Updates
 First 5 Ventura County selected as winner of Partnership for Healthy Ventura’s (PVHC) 2014

“Health Champion Award”. (see attached)
o F5VC recognized as one of the more active partners in the Partnership, providing

“outstanding involvement in the leadership, development, maintenance and expansion
of the website and in the area of media and communications assistance for all PHVC
committees”.

o F5VC will be recognized at the March 11, 2014 Board of Supervisor’s Meeting, along
with other 2014 awardees.
 F5VC was honored with a Health Champion Award in 2011 for health

communication work.

 Parent Engagement Training (“Together We Will”)
o In partnership with the Oxnard Alliance, Strategies, Partnership for Safe Families, Casa

Pacifica, and guided by local parent leaders, F5VC is developing and piloting a parent
engagement training in the Oxnard area.
 Up to 20 parents will gather for seven consecutive Saturdays to examine topics

ranging from media and communications and advocacy, board participation,
connecting with community resources and fathers as leaders in the community.

 All sessions will be led by a parent/subject matter expert dyad and are
anchored by the Five Protective Factors framework.

 EDC-VC Annual Meeting
o Economic Development Collaborative of Ventura County's (EDC-VC) 17th Annual Meeting

was titled “Preschool to Professional”, with the program featuring several pages related
to the benefits of early education and First 5 Ventura County’s investment. (see
attachment)
 Kinko's founder and philanthropist Paul Orfalea spoke about early

childhood education and economic development strategy.
 Business leaders from Patagonia, Corwin Press, and Amgen shared their

company's strategies for supporting early education.

 Federal Updates
o President Obama signed bipartisan spending bill, which restores deep sequestration

cuts made to Head Start and child care, and invests more than $1 billion toward early
learning and care.
 $1.025 billion increase for Head Start, of which $100 million will be used for a

cost-of-living adjustment for Head Start grantees and $500 million will support
Early Head Start – Child Care Partnerships, including increased services to
vulnerable infants and toddlers.

 $154 million increase for the Child Care and Development Block Grant (CCDBG)
to expand access and improve quality.

 $250 million for a new round of Race to the Top, with funding for grants to allow
states to develop, enhance or expand high-quality preschool programs with
comprehensive services for low-income families.
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 State Updates
o The California Department of Education (CDE), Child Development Division (CDD) has

been renamed the Early Education and Support Division (EESD).
o SB 837 Kindergarten Readiness Act, authored by Senate President pro Tempore Darrell

Steinberg and co-sponsored by Early Edge California and State Superintendent of Public
Instruction Tom Torlakson, would provide all 4 year olds with high-quality transitional
kindergarten.
 Over a 5-year phase-in, beginning in the 2015-16 school year, each elementary or

unified school district and charter school that offers kindergarten would be
required to offer voluntary transitional kindergarten for all 4 year olds.

 Companion bill, “Strong Start”, for birth through 3 years old expected to be
introduced shortly.

o Assembly Democrats’ 2014-15 Blueprint for a Responsible Budget also prioritizes
transitional kindergarten and strengthening early care programs for 0-3 year olds with
wraparound care for children.

 Persimmony Data Software System
o Six out of the eight Southern CA First 5 Commissions will be on the same software

platform beginning in FY 2014-15.
 In addition to Ventura, Orange and LA, Riverside County has now also chosen

Persimmony as their new software vendor.
 Two additional counties who currently use Persimmony, San Diego and San

Bernardino, are interested in working together towards a common platform.

IV. Upcoming Events
 Ventura County Together Monthly Meeting, March 3, 2014, 10:00 – 11:30 a.m., VCCF Non-

Profit Center, 4001 Mission Oaks Blvd., Camarillo

 Strengthening Families Leadership Summit, April 24, 2014, 8:00 a.m. to noon, Oxnard
Performing Arts Center, 800 Hobson Way, Oxnard, CA (see attached)

 First 5 Standing Committees
o Administration/Finance Committee, March 7, 2014, 9:30 – 11:30 a.m., F5VC offices
o Health Best Practices Committee, March 27, 2014, 1:00 – 2:30 (location TBD)
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PROVIDER ANECDOTES

SB/VC Dental Care Foundation

A teacher at a First 5 funded preschool was working with a family who had been trying without
success to find a dental provider for their children. They were starting to lose hope, particularly after
a neighbor told them how expensive her child’s first dental visit was. The parents told the teacher
that they didn’t have access to dental care as children and they also had dental pain. The father
had tried to get dental coverage before, but the monthly premiums and copayments were too
expensive for the family.

Then they heard about a mobile dental clinic that was going to their community, providing services
to families like them, so they wanted to know if the teacher could help them get an appointment.
The teacher has scheduled many Dental Mobile Clinic appointments and was quick to contact our
staff to tell us about the family and their active involvement at the preschool site.

When staff contacted the family to schedule an appointment, they learned the parents had never
before seen a dentist. The family qualified for their Family Smiles program and they were given
appointments for the following week. When they came for the appointment, these parents did
something that the staff had never before seen: they brought floss with them and asked if staff
could teach them how to use it! These parents didn’t come just for the free treatment services, but
they were also there to learn how to take care of their family’s teeth at home. This was a
tremendous boost for the staff, knowing that the oral health education that they provide can lead to
good preventive care habits.

Moorpark/Simi Valley NfL – Program Anecdote -- Kindergarten Transition

Every August at Moorpark Family Resource Center, we offer a Kindergarten Transition Program, for
children entering Kindergarten the following month. Summer Pre-K is a drop-off program for 10
days, Monday-Friday 8:30-11:30 a.m., with enrollment priority given to children without prior
preschool experience. It is taught by credentialed Kindergarten teachers with the help of classroom
aides. There are 2-classes with 26-30 children in each room. The program goals are: to take the
mystery out of starting Kindergarten while experiencing the routine of Kindergarten, learning to
separate from family, making friends and realizing that starting Kindergarten might be fun. This
program is a true jump start to Kindergarten and in many cases involves a jump in a child's
maturity.

One week before our 2013 Summer Pre-K Program started, the Rotary Club of Moorpark
approached us with the possibility of using technology/IPADs in our program. There is one Rotarian,
who is on the Moorpark School Board, and is very committed to helping prepare children for school,
and in turn, very committed to our program mission. Right before the start of Summer Pre-K, the
Rotarian found a contact, through California Lutheran University, to borrow 20 IPADs.

While it was a huge undertaking in a short time, we agreed to pilot the use of IPADs in the Summer
Pre-K program. We quickly met with our two Kindergarten teachers and they also agreed to use the
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IPADs. They were very curious to see how the IPADs would assist children's learning. One teacher
was more skilled with technology and helped the other teacher with pointers and planning their 2-
weeks of IPAD use in the classroom. We all searched for apps and downloaded them to the IPADs.
The teachers found volunteers to assist with IPADs in the classroom. The Rotary Club also donated
extra money to pay for the apps. It was decided that the IPADs would be used as a center and, of
course, the teachers and aides would have an IPAD.

On day one of the Summer Pre-K Program, the IPADs were introduced by the teachers. Within a few
days, everyone was amazed at how quickly the children learned and followed the rules of using the
IPAD. Soon, it was apparent this method of learning could bring endless opportunities that would
support children's learning, along with the developing the responsibility of taking care of the IPAD.
There are many successes to our story. We had unbelievable community collaboration with the
Rotary Club of Moorpark, California Lutheran University, community volunteers, and MUSD. We had
Kindergarten teachers who are now very motivated to bring IPADs into their actual Kindergarten
room; and, most of all, it was observed and documented how IPADs supported and enriched
children’s learning experiences. Not only did they find children were able to problem solve, they
were able to learn more vocabulary, have better retention, share their experiences at rug times and
more. The teachers also found this sense of achievement and increase in self worth in the children;
especially the children who appeared not to be quite academically ready for Kindergarten.


