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Report from Executive Director 

September 18, 2014 

 
I. Update on Administrative Operations 

 Strategic Planning 

o First 5 Ventura County released a bid for proposals to assess current systems developed 

by the Commission and develop recommendations to facilitate long-term sustainable 

models. 

 Selected consultant(s) would also implement parent and partner surveys to 

determine needs, along with facilitating focus groups with parents and key 

partners, as needed. 

o Commission has received 3 proposals, which are currently under review. 

 

II. Update on Commission Initiatives 

 Neighborhoods for Learning 

o Conejo Valley NfL 

 In partnership with the City of Thousand Oaks Public Library, NfL continues to 

offer “Library Story Time” on Tuesday mornings. 

 17 classes were held in the last 2 quarters, attended by over 580 children 

and 530 adults. 

 Collaborating with FoodShare Ventura County, 450 families were served, with 

672 bags of produce distributed. 

 More than 200 families attended the NfL’s 8th Annual “Celebrate the Family 

Picnic”, which promoted physical fitness, literacy, and health and safety. 

 

o Moorpark/Simi  NfL 

 NfL hosted the Second Annual Family Health and Safety Expo in collaboration 

with SafeKids and Los Robles Hospital. 

 Event featured exhibits and experts for Health Screenings, Water Safety, 

Bike and Helmet Safety, games and giveaways. 

 Approximately 400 hundred people were in attendance, including 150 

children. 

 For the past 8 years, NfL has partnered with the Moorpark Rotary, who has 

sponsored free swimming lessons to preschoolers. 

 72 children received 2 weeks of swim lessons at the Conejo Valley YMCA 

this past year. 
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o Port Hueneme/South Oxnard NfL 

 PACT (Parent and Child Together) Classes 

 Teachers have been trained in developmental screenings and are now 

qualified to provide checkups for children ages 3 and above, with 

appropriate referrals to agencies for follow-up services.  

 PACT Peer Mentor Moms - mothers who attended Triple P Seminars are 

serving as mentors and models of positive reinforcement with their 

children, as part of the PACT class. 

 

o Ocean View NfL 

 All Ocean Vista sites received a quality rating score of 4 (out of 5) on the Quality 

Rating Improvement System (QRIS) matrix.  

 Collaborating with Triple P county staff, NfL began offering a four-session Triple P 

parenting workshop at the Ocean Vista site. 

  

o Oxnard NfL 

 NfL brought together district elementary schools and a team of early childhood 

educators, administrators, and support personnel to develop and coordinate 

kindergarten transition activities, such as “Ready, Set, Go” and parent 

workshops.  

 14 of the 17 elementary school sites participated by hosting workshops 

for parents of incoming kindergarten students. 

 

o Santa Clara Valley NfL 

 NfL continues to collaborate with Community Action Ventura County's HEAP utility 

assistance program, serving 210 families in the last quarter of FY 2013-14. 

 Through collaboration with FOOD Share, produce is distributed in Fillmore and 

Santa Paula; 521 families were served through USDA in a 3 month period. 

 Distribution of fruits and vegetables also occur once a month through 

Sharing the Harvest, which served a total of 551 families in Santa Paula. 

 Estimated market value for the entire year of USDA and Sharing the 

Harvest is approximately $248,476.00. 

 

o iFoster: Kinship Navigation Resource Portal 

 NfLs have been identified as an entry point resource for foster and relative 

caregivers for support around early childhood education and development, as 

well as linkage to other related services. 

 Currently, Ventura and Santa Clara Valley NfLs are participating, with 

possible expansion to the Oxnard and Moorpark/Simi Valley NfLs. 

 Children and Family Services Division (Ventura County Human Services Agency) 

and the national iFoster Collaborative are implementing a web-based tool for 

foster youth, foster families, relative caregivers and service providers in Ventura 

County as a one-stop source for online resources, support and referrals. 
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 Countywide Strategies 

o Oral Health Highlights for FY 2013-14 

 Fluoride Varnish 

 Participating physicians and clinics provided over 9,700 fluoride varnish 

applications and oral health exams (Ventura County Public Health). 

 Volunteer dental professionals provided over 4,300 fluoride varnish 

applications and oral risk assessments (SB/VC Dental Care Foundation).  

 Oral Health Education 

 Oral health education workshops provided to over 3,000 parents by F5VC 

funded partners Clinicas Del Camino Real and the SB/VC Dental Care 

Foundation. 

 236 medical professionals and community partners in medical settings 

received childhood oral health education and training through Ventura 

County Public Health. 

 

o Quality Rating and Improvement System (QRIS) 

 Ventura County Office of Education, F5VC’s implementation partner, has already 

exceeded its target for December 2014.  

 116 preschools in the County have received a QRIS rating, which includes 

46 licensed family child care homes. 

 QRIS rated sites served 4,063 Ventura County children last year; 57% of these 

children were at a site rated as Tier 3 or better. 

 

 Communications, Education and Development 

o Workplace Breastfeeding Campaign 

 Oaks Mall and Pacific View Mall have signed up to be the first “Breastfeeding 

Friendly” (BFF) partners.  

 As a partner, they have a policy or guidelines in place supporting 

breastfeeding for employees and customers, a comfortable accessible 

breastfeeding space, and share with employees the laws protecting 

women’s right to breastfeed. 

 Businesses enjoy recognition on the F5VC website, Breastfeeding Coalition 

website, and Healthy Ventura County website; additionally, they will be 

recognized during Work Breastfeeding Month.  

 Partners also display the “BFF” decal in their business. 

o Good for Kids Restaurant Week - Ventura 

 Ventura restaurant week will be held from October 13-19, 2014.  

 Participating restaurants agree to have a Good for Kids meal including, a 

lean protein, fruit, vegetable, whole grain or bean, and water, milk or 

100% fruit juice.  

 Restaurants participating in the week long celebration will also be invited to join 

the annual Good for Kids Campaign, which currently has 10 participating 

restaurants.  

 For a current list of all Good for Kids restaurants visit: 

http://www.first5ventura.org/2816-2/  

http://www.first5ventura.org/2816-2/
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 Results Based Accountability 

o Parent and Program Improvement Survey Tools 

 EVALCORP, contractor selected to assist the Commission in refining an evaluation 

plan, is in process of finalizing a point-in-time parent survey and a series of 

program survey tools to be used by funded programs for continuous quality 

improvement.  

 Surveys, initially developed with input from funded partners, were re-

reviewed by partners in September and are now being finalized.  

 Surveys are scheduled to be implemented later this fiscal year.  
 

o Persimmony Data Collection Software System 

 Additional training was provided for 17 people, bringing the total number of 

funded partner staff trained to nearly 90.  

 Funded partners have also expressed interest in more in-depth trainings to 

explore features such as generating reports, custom reports, exporting 

data, and entering data for groups of participants. 

 Planning currently underway for roll-out of fiscal and referral modules. 

 Ongoing input will be provided through newly created F5VC Funded Partner Data 

Committee. 

 

o Funded Partner Capacity Building Trainings 

 FY 2014-15 Training Plan reflects the self-identified needs of funded partners, as 

well as the strategic objectives of First 5 Ventura County. 

 Trainings will consist of bolstering the knowledge base of frontline staff in 

the most current evidence-based strategies in early childhood 

development, developing the capacity of organization and agency 

leadership to lead change, and convenings of countywide systems to 

further implement emerging best practices for family support and 

strengthening. 

o Leadership training series will be launched later this month to 

address funded partner identified leadership development needs, 

through the use of an on-line self-assessment and a series of 

professional development and capacity building activities. 

 
III. County, Regional and National Updates 

 CA Senate Resolution on Reducing ACEs (Adverse Childhood Experiences) 

o On August 18, 2014, the California Senate unanimously approved Concurrent Resolution 

(ACR) No. 155 to encourage statewide policies to reduce children’s exposure to adverse 

childhood experiences. 

 Modeled after a Wisconsin resolution that encourages state policy decision-

making to consider the impact of early childhood adversity on the long-term 

health and well-being of its citizens. 

o In partnership with leadership from the Oxnard Alliance, Ventura County Behavioral 

Health, Triple P America, City Impact, and the Human Services Agency of Ventura County, 

F5VC has been working to build awareness of this issue, through the Strengthening 

Families Leadership Summit last April, and continued work to collectively expand the 

powerful evidence-based prevention practices advanced by the summit. 

http://www.leginfo.ca.gov/pub/13-14/bill/asm/ab_0151-0200/acr_155_bill_20140528_introduced.htm
http://www.leginfo.ca.gov/pub/13-14/bill/asm/ab_0151-0200/acr_155_bill_20140528_introduced.htm
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 First 5 CA Executive Director Camille Maben Visit to Ventura County 

o First 5 Ventura County staff, Commissioners, and funded partners had the opportunity to 

host Camille Maben to showcase the work under way in our county. 

 Visit included stops at Moorpark/Simi Valley NfL’s Ruben Castro location and the 

Pleasant Valley NfL, showcasing Parent and Child Together classes and family 

support in action.  

 During lunch in West Ventura at a First 5 VC Good for Kids Restaurant, funded 

partners engaged in an informal discussion of efforts underway around 

developmental screenings, Triple P, and family support.  

 The afternoon concluded with a QRIS preschool site visit in Fillmore, a stop at ABC 

Kids Preschool, the first recipient of a Community Investment Loan Fund, and a 

visit to the Born Learning Trail installed at the Rodney Fernandez Gardens 

housing community in Santa Paula. 

 

 Business and Community Leaders Outreach 

o Raising of America video on the benefits of preschool was shown at Ventura County 

Women’s Forum Collaborative, generating requests for future showings to school board 

members countywide, the Social Justice Fund and the Conejo Valley Democratic Club. 

o First 5 Ventura County and Moorpark College were invited by the WIB to be interviewed 

on KVTA’s Workforce Wednesday show featuring the importance of preschool. 

 Show will be broadcast live on September 24, 2014 at 8:40 am. 

 
IV. Upcoming Events 

 Ventura County Together Monthly Meeting, October 6, 2014, 10:00 – 11:30 a.m., VCCF 

Non-Profit Center, 4001 Mission Oaks Blvd., Camarillo 

 

 First 5 Committees  

o Administration/Finance Committee, October 3, 2014, 9:30 – 11:30 a.m., F5VC offices  

 

o First 5 Ventura County Funded Partner Data Committee, October 9, 2014, 9:00 - 10:30 

a.m., location TBD.  (Please contact Sam McCoy (smccoy@first5ventura.org) for more 

information.) 

 

mailto:Sam%20McCoy%20(smccoy@first5ventura.org)
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PROVIDER ANECDOTES 

 

 

Triple P – Positive Parenting Program (Ventura County Behavioral Health) 

  

A Triple P clinician met with parents of a 5 year old boy who was described by his mother as defiant 

and non-compliant in all settings. He yelled frequently and had aggressive outbursts in and out of 

the home. He struggled with coping and self-regulation and had been continually aggressive with 

peers at school.  The boy’s mother observed that the disruptive behavior had been present for 

about 2 years, after he began preschool.  He had been kicked out of 5 preschools in the last 2 

years for hitting, punching, biting, and screaming in the classroom daily. When the parents began 

Triple P, they were quite distraught about his behavior and the resulting expulsions from 5 schools.  

They also disclosed that they were told by one of the schools that their parenting was to blame for 

their child’s inappropriate behavior.  They began attending Triple P sessions and soon learned that 

their skills were often times in line with Triple P.   

The clinician recommended a consult with their pediatrician to obtain further information regarding 

his behavior.  The doctor diagnosed him with Oppositional Defiant Disorder and Attention Deficit 

Disorder.  The parents were relieved to have more information about their child’s behavior and 

eager to continue Triple P.  In order to more effectively support one another and increase 

communication skills, they participated in Level 5 Partner Support. They were able to learn how to 

support one another and work as a team.  As a result, their confidence as parents increased and 

they expressed no longer feeling like “bad parents”.  The child began to show improvement both at 

school and home.  The parents were better able to self-regulate their own emotions and anxiety, 

which then helped their son manage in the same way.  He completed the most recent pre-school 

that he was attending and will be attending Kindergarten in the fall. The parents discussed their 

gratitude and genuine relief when they were ending the program.  The stress created in the family 

was significant and the anxiety present in the parents and the child has decreased significantly.   

Sheridan Way Family Resource Center Specialist: Becoming a Mom (Ventura NfL) 

 
The Ventura NfL sent a staff member to a training on Becoming a Mom (BAM), a curriculum 

developed by the March of Dimes for expecting mothers. The beauty of this curriculum is that it is 

flexible for other topics, speakers, and professionals to be included at any time during the series. It 

can be up to a 9 week series of 2 hour classes. To pilot the program before the end of the year we 

promoted and offered a 3 week (1.5 hour class) series at Sheridan Way Family Center. We had 7 

women enroll and attend. The response was very positive. In the short time of one week, one 

woman gave birth and another was ordered bed rest. The women were not first time mothers but it 

was obvious by their attendance that they found support and time for themselves to meet and talk 

about their needs, share experiences and gain support and advice from other women in the similar 

situation. In the short time, the BAM class/space became a safe place for mothers to share about 

traditions, experience from their younger years and what they learned about sex and pregnancy, 

frustrations, doctor visits, miscarriages, stress, partners, and the responsibility and satisfaction of 

being a mother. We hope to offer this class all year in 2014-2015. 


