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Report from Executive Director 

November 20, 2014 

 

 
I. Update on Administrative Operations 

 Implementation of Fiscal and Contract Management Modules in Persimmony Software 

System 

o New Persimmony software system contains fiscal and contract management modules 

which streamline fiscal reporting, document submission and payment processes. 

 Invoices can be submitted electronically with this system which has been used 

successfully by First 5s in other counties. 

o F5VC work plan has been developed with implementation targeted for January 2015. 

 Volunteers from funded partners are currently being recruited to help test the 

system and provide essential user feedback.  

 

 Health Insurance Annual Renewal 

o Open enrollment period for staff medical and dental coverage occurs in December each 

year. 

o Federal government has extended period for conversion to Affordable Care Act (ACA) 

plans, giving the Commission the option to continue with its current plan for another 

year. 

 After consulting with Commission’s insurance broker, reviewing available ACA 

plans from Anthem Blue Cross and other carriers, and receiving input from staff, it 

was determined that these plans either had much lower benefits and/or 

insufficient and uncertain provider networks. 

o In light of the current fluctuations, current Anthem Blue Cross plan will be continued for 

another year. 

 Overall annual premium rate increased by 14%. 

 
II. Update on Commission Initiatives 

 Neighborhoods for Learning 

o Santa Clara Valley NfL 

 NfL staff are providing assistance and interpretation services for Covered CA 

enrollment, in collaboration with MICOP and Community Action of Ventura. 

 NfL continues to provide services to families at Valle Naranjal housing 

development in Piru, including a new support group for the Tarasco/ Purepeche 

families, many of whom do not speak Spanish and do not have transportation. 

 Full-Circle Learning Early Childhood Center at Rancho Sespe received its license 

in September, and is serving children from Rancho Sespe, Fillmore and Piru. 
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o Ventura NfL 

 8th annual StoryFest was attended by over 950 children, approximately 40% 

under the age of 5, and 1,000 parents.   

 1,300 free books were distributed with 46 library cards provided by 

Ventura County Library System.   

 Volunteers came from Ventura and Buena High Schools, Port Hueneme 

Naval Base and multiple community organizations.   

 

o Port Hueneme/South Oxnard NfL 

 Representative from the Fleet and Family Support Center at Naval Base Ventura 

County was recently voted in as a member of the NfL Executive Board. 

 Participation of parents from the Naval Base has steadily increased. 

o 50% of families attending PACT classes at Williams Elementary 

School reside on the Port Hueneme Naval Base. 

 NfL formed a new committee with MICOP, City Impact, VCPH and CDI preschool 

staff to increase preschool parents’ involvement in services and classes. 

 City Impact Family Strengthening Clinician schedules monthly preschool 

site visits to provide presentations, check on referrals, and engage parents 

and children at preschools.  

 MICOP Program Manager is also involved in the collective efforts to 

support Mixteco parents in the enrollment process for preschool.  

 

 Countywide Strategies 

o Child Welfare Systems Change – Ventura County Human Services Agency (HSA) 

 In FY 2012-13, with First 5 support, Ventura County Human Services Agency 

completed a review of systems and policies relevant to children ages 0-5 in the 

Ventura County child welfare system. 
 Over the past year, HSA implemented a series of specific changes focused on the 

needs of the 0-5 population.  

 12 targeted trainings relevant to the 0-5 population have been offered. 

o Specific trainings held on 5 Protective Factors and trauma informed 

care. 

o Training content has been integrated into specific work flow 

documents and policies. 

 Policies and procedures developed to integrate best practices in serving 

children 0-5, with efforts focused on areas of practice that have immense 

impact on permanency and well-being for 0-5 year olds. 

o Detailed quality assurance review completed for all new 0-5 cases 

for one month (23 cases in June 2014) to assess referrals to 

appropriate services. 

o Specific policy changes adopted for young children around relative 

placement, visitation, and work with CASAs, to look for 

developmental milestones and red flags. 
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o Help Me Grow/211 Pilot  
 F5VC, Help Me Grow, Ventura County Public Health (VCPH), 2-1-1, and Early Start 

have been working together to explore how to make use of the existing 2-1-1 

infrastructure to support centralized call functions envisioned by the Help Me 

Grow model.   

 For a 6 week pilot period in November and December, callers with a child 

0-5 in the home will be asked about any concerns with their child’s 

development.   

 Callers with concerns will be referred, depending on age, either to Early 

Start, prescheduled parent education/screening workshops, or to VCPH.  

o Callers will also continue to receive a referral to their local 

Neighborhood for Learning. 

 Data is being collected at each step of the process to make refinements 

during the pilot and communicate results. 
 

o Oral Health - Santa Barbara - Ventura County Dental Care Foundation  

 In collaboration with the Port Hueneme/South Oxnard NfL, 6 oral health 

presentations have been scheduled at the PACT (Parent and Child Together) 

classes to reach younger children. 

 

o Preschool 

 Ventura Praised by State on Local QRIS and CARES Programs 

 First 5 CA consultants reviewing annual reports for CARES Plus and the 

Child Signature Program commented on Ventura’s strong successful 

partnerships and innovative strategies, such as providing math tutors to 

ECE students.  

 California Department of Education consultant conducting RTT-ELC 

validation site visit also cited our strong collaboration, relationships, hard 

work and dedication to Ventura County’s children, commenting that she 

“can’t wait to continue to brag about your work in Ventura”. 

 
 ABC Learning Preschool and Child Care Grand Opening 

 ABC Learning Preschool and Child Care is a recipient of a F5VC Community 

Investment Loan Fund (CILF), made possible in partnership with EDC-VC. 

 CILF helped create 90 new licensed spaces for infants, toddlers and 

preschool aged children. 

o $312,500 in First 5 loan funds were leveraged with CDBG and 

other loan funds for facilities renovation and classroom set-up. 

 

 Communications, Education and Development 

o Breastfeeding 

 California Breastfeeding Summit  

 F5VC was invited to provide a poster presentation at the 5th Annual 

California Breastfeeding Summit to be held in Anaheim in January 2015.  

o This year’s Summit will focus on collective impact and collective 

efforts to reduce and remove “barriers to breastfeeding”. 



Page 4 of 6 

 
 Certified Lactation Counselor (CLC) Training 

 F5VC will host its third lactation education training on April 6-10, 2015. 

o Certification program will again be facilitated by Healthy Children’s 

Center for Breastfeeding.  

 Since 2012, F5VC has hosted trainings for over 80 health professionals.  

 Breastfeeding Coalition of Ventura County (BCVC) – Board Representation 

 Heather Hanna, F5VC Resource Development Manager, has served on the 

Breastfeeding Coalition’s board since early 2013, and will assume the role 

of Vice Chair in January 2015.  

o F5VC has been represented on the Coalition’s Board of Directors 

since 2012.  

 BCVC has been a valued partner of F5VC, which has helped us leverage 

additional resources towards the breastfeeding project.  

 
o Born Learning Trails 

 F5VC staff is working to expand Born Learning Trails to other communities. 

 Staff presented to the Santa Paula Parks Commission in October to 

determine a location for a new trail.  

 Staff is also engaging with the Pleasant Valley Parks District to identify a 

location in Camarillo.  

 Ventura Parks, Recreation, and Community Partnerships have also 

identified 2 additional locations for Born Learning Trails. 

 A toolkit has been developed to better communicate the community benefit of 

installing a Born Learning Trail. (please see attached) 

 
o Leaders for Change: Parent Leadership Training Series  

 20 parents recently completed a three-session parent leadership training hosted 

by the Parent Services Project. 

 As part of the trainings, parents identified and built on their leadership 

strengths by looking at “Leadership of Self and Family”, “Leadership of 

Family and Community”, and “Leadership of Community and Systems”. 

 Participating parents identified a problem in their community and 

developed a plan for action that they will continue to work on. 

o Parent Services Project will provide parents with technical 

assistance to complete their action plan. 

 During the program graduation, parents were presented with a certificate 

from Senator Hannah-Beth Jackson’s office along with a certificate of 

completion. 

 Parent Services Project will provide funding for one parent and one agency person 

to attend a Train the Trainer workshop in Sacramento, so that they can be trained 

to conduct future local trainings.  
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III. County, Regional and National Updates 

 Strengthening Families Leadership Group 

o First 5 staff have been meeting regularly with the Oxnard Alliance and other agencies, 

including Triple P America, City Impact, and the Human Services Agency of Ventura 

County, to develop a community-wide model for strengthening families, building on the 

Strengthening Families Summit held last April. 

 Workgroup has been developing theory of change/logic model for developing a 

shared vision around building strong families. 

 Plans for an ongoing learning collaborative are underway to increase education 

and awareness on topics related to adverse childhood experiences and trauma 

informed care. 

 Work plan has been developed for a roll-out of Triple P positive parenting 

seminars in targeted high need communities in Oxnard.  

 

 Prenatal Convening 

o On December 1, 2014, F5VC will bring together prenatal providers from across the 

county for our first Prenatal Convening. 

 Together providers will look at the local prenatal landscape—best practices, 

strengths, opportunities and gaps. 

 The ultimate goal is to find opportunities to align resources and systems so that 

more parents can be reached - earlier. 

 

 

IV. Upcoming Events 

 Annual Holiday Open House in Appreciation of Funded/Community Partners, December 18, 

2014, 2:30 – 4:30 p.m., Ventura County Office of Education - Salon C, 5100 Adolfo Road, 

Camarillo (immediately following First 5 Commission meeting) 

 

 SAVE THE DATE 

o First 5 CA: 2015 Child Health, Education and Care Summit:  Building Powerful 

Partnerships, February 10 – 12, 2015, Sacramento (Registration details coming soon.) 

 

 First 5 Committees  

o Administration/Finance Committee, December 5, 2014, 9:30 – 11:30 a.m., F5VC offices  
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PROVIDER ANECDOTES 

 

 

Early Learning/Parent and Child Together (EL/PACT) Classes - Port Hueneme/South Oxnard NfL 

 

“Mrs. A” felt isolated, depressed and alone, having gone from working at a rewarding full-time job to 

becoming a stay-at-home mom following the birth of her child.  She felt as though she was losing 

her personal and professional identity in the midst of house chores and caring for her husband and 

three children. 

 

Fortunately, Mrs. A began attending the Early Learning Parent and Child Together (EL/PACT) classes 

through the Port Hueneme/South Oxnard Neighborhood for Learning (PH/SOX NfL).  From that 

point, she went on to attend Triple P classes and early literacy parent education workshops which 

have helped her put the changes in her life into perspective, helped her to understand that she has 

made positive choices and gained the ability to make a difference in her children’s lives and the 

lives of other parents and children. 

      

Mrs. A shared that she felt she had discovered a place where she had gained a clear and powerful 

voice, where her thoughts and emotions were validated.  She began to feel empowered by the joy of 

being heard and acquired the skills necessary to improve her own well-being.  2014 is Mrs. A’s third 

year with the PH/SOX NfL, and all three of her children have benefitted from attending EL/PACT 

classes.  She feels as though she has grown as an individual and as a woman, with the power and 

leadership skills to be able to support other moms. 

 

Mrs. A found herself empowering other moms who also attended the EL/PACT classes.  She formed 

tight relationships with them and encouraged them to make quality time for themselves and to 

improve their relationships at home with their husbands and their children. Outside of class, Mrs. A 

formed a women’s support group where moms met in her home twice a week with the goal of 

empowering one another and helping each other to improve their self-confidence and understand 

the important role that they play in their families. Sometimes they would go for power walks or meet 

and talk, listen to each other and validate their experiences as they have learned to do in their 

parent education workshops.  

 

In addition, Mrs. A’s participation in the parent education workshops has provided her with 

opportunity to continue to hone her leadership skills and she actively continues to recruit other 

moms to attend classes and the support groups in her home.  She believes that one of the most 

important lessons that she has learned in the EL/PACT classes and parent education workshops is 

that it is important to take care of oneself in order to be able to properly care for the rest of the 

family.  Mrs. A feels that her relationship at home has been strengthened and so has her 

perseverance, self-worth and health which she credits to her affiliation with the PH/SOX NfL 

program. 

 



Born               
   Learning  
       Trail  
 

Toolkit 



What is a Born Learning Trail? 

In partnership, United Way of Ventura County and First 5 

Ventura County introduced the Born Learning Trails. A 

Born Learning Trail features nine colorful bilingual activity 

stations that present early learning and physical activity 

opportunities for young children (under 5) and parents (or 

caregivers) to engage in together. Born Learning Trails are 

located in public spaces accessible to all families in the 

community. They are also near a First 5 Neighborhood for 

Learning where families often get connected to local 

resources for early learning, health and family support. 



 Assess space and safety of the location ensuring there 
is enough space for the trail (not nearby road, has 
playground or equipment to attract children, open 
space, etc)  

 Determine location of the holes to dig for placement 
of posts, based on activity and surroundings 

 Check for electric, water, and gas lines (Call Dig Alert 
811) 

 Pick up supplies 

 Order custom signs (F5VC and UWVC) 

 Determine who will install (need approximately 10 
skilled volunteers for a 2-3 hour timeframe) 

 

Pre-Installation 



 Cement (quickset)– enough for 10 sign post 
holes, usually 1 bag per sign 

 4” x 4” x 8’ Precut Pressure Treated  posts 

 Water– to add to cement mixture 

 Outdoor Paint or Spray Paint—For stencil painting 
(primary colors) 

Materials 

Tools 

 Shovel(s) 
 Portable auger 
 Hammer 
 Phillips head screw driver(s) 
 Impact driver 
 Drill and Drill bits 
 Work Gloves 
 Dust Masks 
 Large bucket or wheel barrow  

 

 



Installation Steps 

1. Affix signs to both sides of the wood posts 

 

2. Dig holes manually or with auger 



3. Mix cement and 

place wood posts 

(with signs) in  

    designated hole, 

    using one bag of  

    cement per pole 

(Posts should rest  

     1 ft. into hole) 



4. Use outdoor paint 

or spray paint to 

stencil the shapes 

and letters on the 

side walk 



 

Oxnard 

Nyeland Acres Community Center  

3334 Santa Clara Street, Oxnard 93036 

 

Thousand Oaks  

El Parque de la Paz  

2580 Pleasant Way, Thousand Oaks, 91362 

 

Simi Valley 

Berylwood Park  

1955 Bridget Ave, Simi Valley, 93065 

 

Ventura  

Westpark Community Center 

450 W. Harrison Ave, Ventura 93003 

 

Santa Paula 

Rodney Fernandez Garden Apartments 

212 W. Santa Barbara Street, Santa Paula 93060 

Visit a Born Learning Trail! 



 

For more information contact: 

 

Heather Hanna 

Resource Development Manager 

First 5 Ventura County 

hhanna@first5ventura.org 

(805) 648-9989 ext. 226 

 

 

Susan Englund 

VP Community Impact 

United Way of Ventura County 

susan.englund@vcunitedway.org 

(805) 485-6288 ext. 226 

Contact Us: 



California health and child-welfare agency may seek increase in tobacco 

tax 

By PHIL WILLON, MELANIE MASON 

NOVEMBER 19, 2014, 8:27 PM | REPORTING FROM SACRAMENTO 

With smoking on the decline and cigarette sales continuing to fall in California, a  state health and child-

welfare agency that relies on tobacco taxes for funding is exploring new ways to get money. 

------------ 

Under preliminary consideration are proposals to push state lawmakers to tax "e-cigarettes" or increase 

existing taxes on tobacco products — and even to snag a share of any tax revenue from legalized 

marijuana sales if California decides to go that route.   

The agency considering those options, First 5 California, is among a group of agencies and health 

organizations supported by California's web of tobacco taxes, which brought in an estimated $835 

million in the 2013-14 fiscal year, a decline from $1.2 billion in 1999-2000, a year after cigarette taxes 

last rose.  

First 5 and its branches in each county use the money for prenatal care, programs for children with 

autism, dental and health care for children, and other programs to assist with early childhood 

development and education. California also uses tobacco taxes to pay for anti-smoking media 

campaigns, breast cancer research and medical care for the poor. 

The number of cigarette packs sold annually in California dropped from nearly 1.4 billion in 1999-2000 

to an estimated 871 million in 2013-14, state tax records show. Not quite 14% of adults in the state 

smoke, according to the Centers for Disease Control — the second-lowest smoking rate in the nation, 

after Utah. 

"These reductions in smoking represent success in California," said UC San Francisco tobacco expert 

Stanton A. Glantz, an outspoken critic of the tobacco industry.   

But he says California trails the rest of the country when it comes to taxing cigarettes and could save 

billions of dollars in annual healthcare costs if it raised the tax to speed up the drop in smoking. 

California charges 87 cents a pack in taxes, ranking 33rd in the nation. By contrast, New York taxes 

cigarettes $4.35 a pack.   

"The political class has not been willing to increase the tobacco tax" in California, Glantz said.   

The drop in tobacco-tax income was expected, said Frank Furtek, chief counsel for First 5.   



"The goal is to have no commission, because that means smoking would have stopped," Furtek said. "It 

is a good thing that our revenue is declining. The bad thing is that we have less money for early 

childhood development."   

The drop has prompted the agency to explore alternative funding sources. Furtek emphasized that the 

commission has not endorsed any proposal so far, and it could only recommend options to state 

lawmakers or, potentially, proponents of a ballot initiative to legalize recreational use of marijuana.   

An independent push for higher cigarette taxes is just getting underway. A coalition of public11/20/2014 

California health and child-welfare agency may seek increase in tobacco tax - LA Times health, labor and 

medical groups this week announced that it would campaign for an additional  $2 per pack.   

Supporters of that idea say such new revenue would defray the cost of state-paid healthcare, support 

smoking prevention programs, subsidize University of California research on cancer and other tobacco-

related diseases, and fund law enforcement efforts to crack down on tax evasion and cigarette 

smuggling.   

The proposal's backers include the American Cancer Society Cancer Action Network, the California 

Medical Assn. and the Service Employees International Union.   

"Right now our goal is to build a movement that ensures by this time two years from now ... that we 

have a new $2 tobacco tax," said Kimberly Amazeen, vice president of public policy and advocacy for the 

American Lung Assn. in California.   

Amazeen said the coalition was considering both a legislative push and an initiative for the 2016 ballot. 

Similar efforts have failed in recent years.   

A 2006 initiative that would have imposed an additional $2.60 per pack failed. A 2012 ballot measure 

would have added $1, but voters rejected it. Newly installed state Senate leader Kevin De León (D-Los 

Angeles) proposed a $2-a-pack tax hike in a 2013 bill, but it died in committee.   

David Sutton, spokesman for tobacco giant Altria, which owns Philip Morris, criticized the new proposal, 

saying it would create a market for counterfeit and contraband tobacco products.   

Tax hikes "harm states because they increase the incentives for adult tobacco consumers to buy tobacco 

products through lower-taxed or untaxed sources," Sutton said. "It would be costly to legitimate 

businesses … including retailers and wholesalers in California. It would put [taxes] significantly higher 

than those of surrounding states" including Nevada and Arizona.   

Since 2011, Altria and R.J. Reynolds have contributed nearly $51 million to California candidates, 

political parties and ballot measure campaigns; the bulk of it went toward opposing the 2012 ballot 

measure. The companies also have spent a combined $4.1 million on lobbying in Sacramento.   

California began steadily increasing cigarette taxes in the late 1980s through ballot initiatives and 

Sacramento legislation. In 1988, voters passed a measure increasing the tax to 25 cents a pack to pay for 



health education, disease research, hospital care and environmental conservation. Five years later, the 

Legislature added 2 cents per pack to support breast cancer research and11/20/2014 California health 

and child-welfare agency may seek increase in tobacco tax.   

The biggest, and last, increase came in 1998, with Proposition 10, spearheaded by actor Rob Reiner. It 

added 50 cents a pack to support early childhood development programs.  

A portion of the money covers collection costs.  Some is dedicated to sustaining funding for breast 

cancer research and other programs that were previously in place.  

The rest goes to First 5 to pay for an anti-smoking media campaign as well as for education and child-

care training, and to counties for early childhood intervention programs.  

Revenue raised by Proposition 10 has dropped by close to a third since 1999 — from $686 million to 

$462 million.   

Officials from First 5 and a number of other groups supported by state tobacco taxes said the decline 

had been exacerbated by what they called an unfair money grab by the state Board of Equalization, the 

state agency that collects the tax.   

The tax board now takes $17 million in Proposition 10 funds to track the sale of cigarettes and other 

tobacco products in California. Furtek said the ballot measure set aside money for the cost of collecting 

the taxes but not to bankroll an enforcement program created five years after Proposition 10 passed. 

Board of Equalization Chairman Jerome E. Horton defended the enforcement expense. 

"I can say there is nothing in Proposition 10 or any subsequent legislation that prohibits enforcement 

efforts as part of the administration of cigarette and tobacco product taxes. It is because of our robust 

enforcement efforts that evasion has fallen so much," Horton said in a statement.  State lawmakers this 

year ordered the board to justify its costs in a report due in early 2015. 

 


