Report from Executive Director
October 15, 2015
I. Update on Commission Initiatives
 Countywide Strategies
o Regional Health Educators – Ventura County Public Health
 Health Educators continue to expand efforts to conduct screenings across
systems and settings.
 Pilot project initiated at two private preschools in Ventura to build capacity
to conduct screenings as part of the annual enrollment process.
o TLC preschool distributed 40 Ages and Stages Questionnaires
(ASQ), generating 2 referrals to Early Start and 4 referrals for
navigation assistance.
o Sonshine preschool distributed 50 ASQs: 9 children were identified
as requiring monitoring/additional support.
 Plans are to incorporate the delivery of ASQs into the enrollment process.


Neighborhoods for Learning (NfL)
o Port Hueneme/South Oxnard NfL
 NfL’s Annual Report highlights FY 2014-15 accomplishments. (see attached)
 Local elementary school administration supports NfL by actively finding new
space for services.
 Hathaway Elementary located classroom space for NfL parent education
classes and public health developmental screenings.
 Haycox Elementary located space for family strengthening specialist.



Results Based Accountability
o Several professional development opportunities underway for F5VC funded partners.
 Zero to Three: Understanding Child Temperament and Challenging Behavior - over
80 funded partner staff participated in full-day training in early October.
 NfL Director Learning Community - NfL directors participated in series of trainings
on exploring adult learning principles, leading through change, and improving
team effectiveness, facilitated by Steve Erwin of Kaplan Early Learning.
 PACT Teachers Learning Community - 14 PACT teachers (representing 8 NfLs)
participated in the first of a 4-part series on inclusive practices and
accommodating children with special needs and their families in PACT classes.
 Series conducted by Sandi Walters, Training & Technical Assistance
Specialist with WestEd Center for Child & Family Studies.
 Family Liaison/Case Management Learning Community - 20 staff, from 8 NfLs,
have been convened in a new Learning Community for NfL case managers.
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Communications, Education and Development
o Early Literacy Month
 Ventura NfL, F5VC and a host of community partners kicked off literacy month in
October with Storyfest, a celebration of reading aloud that drew an estimated
2,000 people. (see attached media)
 Event brought new First 5 California Talk, Read, Sing early literacy van to
Ventura where children explored books, words and song; F5VC distributed
approximately 300 children’s books during Storyfest.
 F5VC will be ‘treating’ an estimated 500 children to free books at the annual
Trick or Treat event at the Pacific View Mall.
 On November 7, 2015, the Pleasant Valley NfL will host the popular Multicultural
Book Fest, 10 am to 2 pm, at the Camarillo Community Center with author
readings, free books and more.
 F5VC Facebook page will have stories and profiles of early literacy and children’s
book giveaways.
 In conjunction with early literacy month, F5VC is adding a “free story-time locator”
to the F5VC website to help parents and caregivers easily find the over 25 free
story-times in Ventura County every week; this new map tool is scheduled to be
live in November.
o Partnerships
 Library Partnerships
 568 book bags and literacy tips distributed since July to Ventura County
residents with children under five, who sign up for a new library card.
o Represents the seventh year of F5VC’s partnership with the
Ventura County and local city libraries.
 Healthcare Partnerships
 Since July, more than 1,700 new parents at Community Memorial Hospital
and Ventura County Medical Center have received a Potter the Otter or
Mama’s Milk bilingual children’s book, breastfeeding resources and F5VC
information at hospital discharge, building early bridges to key community
resources and enhancing our healthcare partnerships.
o Outreach
 Ventura Chamber Leadership Group “Education Day”
 Early childhood was part of the “Education Day” training for the Ventura
Chamber Leadership Group.
o 7 business leaders visited a PACT class at Ventura NfL’s outdoor
classroom at Will Rogers Elementary; NfL staff discussed the
benefits of early learning, parent engagement, and First 5 parent
resources.
o Business leaders also viewed the Raising of America documentary.
 First 5 Ventura County LinkedIn
 F5VC’s LinkedIn business page has timely articles and links related to
early learning and business; if you have a LinkedIn account, consider
following us.
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Preschool
o AA/BA Degree Attainment Request for Applications (RfA)
 Commission did not receive any applications in response to the RfA for
Facilitating Early Childhood Education Degree Attainment.
 Staff is following up with higher education partners to identify the barriers
in responding to the RfA.
o First 5 CA IMPACT Program
 Ventura’s Phase 1 IMPACT application was approved, resulting in $793,033 in
funding over a five year period, FY 2015-16 to 2019-20.
 Applications for Phase 2, due in December, could provide an additional $1.9
million to Ventura, for a total of over $2.7 million for the 5-year period.
 F5VC has actively convened Quality Rating and Improvement Systems
(QRIS) partners in the development of the IMPACT applications.
 First 5 IMPACT funding was designed by First 5 CA to build on state and local
investments in QRIS, and to coordinate other quality improvement efforts and
investments to support the implementation of the CA-QRIS Framework.

II. County, Regional and National Updates
 Toxic Stress, Trauma Informed, and Resilience Building Activities
o Trauma Informed Brown Bag Lunch Series
 Working with the Strengthening Families Workgroup, F5VC co-convened a wellattended trauma informed brown bag in early October, focused on adversity and
resilience and the links to the Five Protective Factors framework.
 Over 55 participants attended, representing a diverse array of sectors
including healthcare, child welfare, social services, mental health, early
learning, law enforcement, and youth development.
o Ventura County ACEs Connection site
 Championed by First 5, the Strengthening Families Workgroup has launched a
“Ventura Group” on this national site, to support local efforts to advance learning
about toxic stress, trauma informed care, and resilience building activities across
the county. (http://www.acesconnection.com/g/ventura-county)


CA State Preschool Program (CSPP) Applications
o CA Department of Education released funding applications to expand full-day/full-year
State Preschool services statewide.
 7,030 new full-day/full-year slots are available across the state to existing
contractors and new agencies, including non-LEA agency applicants.
 CSPP funds will be used to provide services for three and four-year-old
children.
 F5VC is encouraging funded partners to identify opportunities for converting First
5 funded spaces to more sustainable CSPP funding.
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Governor Veto on Preschool for All (AB 47)
o Governor Brown returned Assembly Bill 47 without signature, citing that last year’s
omnibus trailer bill already codified the intent to make preschool available to all lowincome children and should be considered in the budget process, as it is every year.
 The bill would have required state preschool programs to be available to all
children, who are not already in transitional kindergarten and are eligible for
subsidies, by June 30, 2018, contingent on a sufficient appropriation.



Tobacco Tax Initiative
o Initiative to raise the tobacco tax by $2 was refiled by the Save Lives coalition.
 New version includes BOTH a backfill for First 5 AND a redefinition of tobacco to
include e-cigarettes.
 Redefinition, which will apply to First 5 if the initiative passes, means that
First 5 would receive a portion of the revenues from e-cigarette taxes (at a
rate equivalent to 50-cents on a pack of cigarettes).



NY Times Op Ed Highlights Importance of QUALITY Preschool
o Op Ed by David Kirp (Professor of Public Policy, University of California, Berkeley)
challenges the results of a recently released study which questions the long-term results
of preschool based on Tennessee’s preschool program.
 Kirp explains the importance of quality in achieving good outcomes for children in
his piece, “Does Pre-K Make Any Difference?” (see attached)



“First 5 101”
o First 5 Association developed a presentation on the basics of First 5, a useful tool for
staff and Commissioners. (see attached)

III. Upcoming Events
 Prenatal Workgroup, October 23, 2015, 10:00 a.m. to 12:00 p.m., First 5 Ventura County
Offices


VC STEM REGIONAL NETWORK LAUNCH EVENT, October 23, 2015, 4:00 – 5:30 p.m.,
Channel Island Boating Center, Oxnard (see attached flyer)
 CSU Channel Islands Science Carnival, October 24, 2015, 5:00 – 8:00 p.m.,
Thurgood Marshall Elementary School, Oxnard



Trauma Informed Brown Bag – “Building Resilience”, with guest speaker Diane Hammon
Kellegrew, PhD, OTR/L, December 2, 2015, 12:30 to 2:00 p.m., Ventura County Community
Foundation, 4001 Mission Oaks Boulevard, Camarillo (Please RSVP to Kathy Rangel
(krangel@first5ventura.org)
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PROVIDER ANECDOTES
MICOP Parent Committees (Mixteco/Indígena Community Organizing Project)
MICOP Parent Committees at Harrington and Chavez schools continue to develop and grow this
year. One of our clients who has become a strong leader that we are extremely proud of is
“Teresa”. Teresa is on the Parent Committee at Chavez School and she represents the Parent
Committee at PTA meetings. Teresa spoke at MICOP’s Dia de los Niños community meeting in April,
motivating parents to stay in touch with the teachers at their children’s schools. She explained the
grading system. She told the parents, “Don’t let your child tell you that an F is a good grade.” She
spoke passionately about staying connected and involved in a child’s education. Over 100 parents
sat in rapt attention and gained knowledge about the school system and what they can do to
ensure success.
Hueneme School District has recently formed a Parent Committee. They are developing leaders
there and getting feedback about workshops they would like to have and services that are needed
in the community to create and sustain healthy families. We look forward to further growth to report
from the Hueneme Parent Committee.
In El Rio parents are getting email accounts and learning how to use emails, through a volunteer
teacher. They are using their email to communicate with the teachers at their children’s schools.
Little Dolphin Program - El Centrito Family Learning Centers
Teachers at El Centrito's Little Dolphin program facilitated learning through intentional play by
designing a project that spurred from the children's gardening interests. The teachers developed a
curriculum that including planting seeds and observing growth, along with complementary art
projects and reading material. Parents were encouraged to explore the garden with their children.
Together, children and their parents had the opportunity to examine different plants, touch soil,
compare seeds and water new plants.
Teachers were proud to see parents and children stop at the garden each morning to observe
changes, take measurements and make predictions, such as how long until a green strawberry
would ripen and be ready to eat. This project fit nicely into El Centrito's larger effort to engage
families in nutrition, including workshops and visits to community gardens. One parent commented,
"It's really good that we are learning about the same things as our children."
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Port Hueneme/South Oxnard
Neighborhood for Learning
(PH/SOX NfL)
Annual Report 2014-2015
October 2014

MISSION STATEMENT
The Port Hueneme/South Oxnard Neighborhood for Learning is a diverse group of community volunteers, parents, social
service providers, governmental representatives, faith-based representatives, and other concerned individuals committed
to meeting, with excellence, the emotional, social intellectual, physical, and other needs required by children, prenatal
stage to five years before entering Kindergarten for successful school readiness.
First 5 Port Hueneme/South Oxnard Neighborhood for Learning (PH/SOX NfL), operating within the Hueneme
Elementary School District (HESD), continues to provide services and impact the community. The primary goal of the
NfL is to promote school readiness, enhancing the potential for young children to engage in lifelong learning. PH/SOX NfL
supports the ongoing improvement of environments critical to the health and well-being of children, ages prenatal to-five,
and their families by creating and maintaining a community-wide effort that provides access to high quality preschools,
quality prenatal care and early childhood developmental services.

Family Resource Center
The PH/SOX NfL Family Resource Center (FRC), contributes to children’s early learning, school readiness and family
strengthening by providing an integrated system of support and
enrichment for children ages prenatal stage to five years and their
families, through a variety of
services. In the fiscal year, 20142015, the number of individual
parents/guardians/caregivers that
received services from the NfL
totaled 967 participants with a
combined total of 18,988 service
contacts. Service contacts included
the combined number of classes or individual sessions that were attended by all clients.
With administrative support from Raven Aipa, Senior Director, NfL Resource Teacher,
Gloria Valdez, oversees the daily operations of the Family Resource Center, Early
Learning/Parent and Child Together classes, Parent Education Workshops, Service
Coordination/ Case Management and Parent Support Groups provided by
subcontractors form, Mixteco Indigena Community Organizing Project (MICOP) and City Impact, and the collaboration
with preschools and with various community agencies.
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Toddler/Parent Interactive Class
The Toddler/Parent Interactive Class was implemented at Hathaway School. The class
was formed after the existing Haycox model. The purpose of this class was to give two

Community Resource and Referrals
The NfL staff and subcontractors, MICOP and City Impact, provided Resource and Referrals service, linking families, in
the city of Port Hueneme and South Oxnard, to a variety of services through attending agency functions and by providing
presentations to the community regarding the full range of services available through the NfL Resource Center. These
services were offered through various agencies including the Hueneme School District CDI and CDR Preschools, MICOP,
City Impact, the Naval Base Ventura County, and South Oxnard Branch Library and Preuter Library. This fiscal year, the
NfL made contacts with 2,545 participants and linked them to the following services:


Referrals to pediatricians, basic needs, preschools, for speech and other delays, behavioral health, oral
health, and health care and health insurance



Parent Education Classes: Positive Parenting Program, Infant Massage, Early Literacy, Parent Support
Groups, Developmental Milestones, Nutrition and Exercise, and Oral and Dental Health Education



Early Learning Parent and Child Together Classes ( EL/PACT)



Developmental Screenings



Oral screening and treatment

Early Learning Parent and Child Together (EL/PACT) Classes
The Early Learning Parent and Child Together classes were provided by the Early Learning Specialists, Wendy Reyes
and Claudia Vargas at Williams Elementary School,
Westminster Presbyterian Church and for the Mixteco
community at Oxnard Adult School in Hueneme.
Classes were attended by parents and children
together and included activities that promoted early
literacy,
language
development,
socialemotional
and cognitive
development,
as well as school readiness through age appropriate activities. The families that
attended classes were given a kit that included a certificate of attendance, a CD
of songs and class activities, a book, and school and art supplies to use at home
throughout the year and during the summer. Through a total of 487 EL/PACT
classes that were provided, 341 parents and children received a combined 10,418 service contacts through their
attendance in the classes.
Read with Me, Lending Library
The literacy incentive program, Read with Me Lending Library, was introduced to the parents and children who attended
the EL/PACT classes. The Lending Library included a sturdy backpack that contained several
books and related activities in English and Spanish. The backpacks also contained leveled
activities for various ages and abilities and were structured to meet the needs of toddlers and
preschoolers. The Lending Library was designed to strengthen the home-school connection with
activities that result in improved attendance, an increase in positive reading experiences, and
strengthening the use of children's literature in the home.
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Parent Education Classes
Early Literacy Education
The NfL Early Learning Specialists provided four series of ten, Early Literacy Education workshops for 48 parents for a
combined total of 206 service contacts, focusing on how to effectively use the activities contained in the Read with Me
Lending Library. Parents also learned about the concepts of print, which are essentially the necessary building blocks for
reading acquisition and that are needed in order to be able to read and write effectively later in life.
In addition, parents kept daily reading logs and tracked the progress of the time they spent reading with their children at
home. Early Literacy classes were offered to parents of preschool age children and included an activity workbook from
the curriculum, Get Set for School. The goal of this series of classes was to provide training and tools for parents to help
their children learn through multisensory activities and develop crucial readiness for pre-writing skills. Some parents
commented that they were excited about learning new ways in which to interact with and teach their children, that were
fun, educational, and involved the whole family.
Infant Massage
Current research suggests that infant massage can have numerous health benefits and positively impact interaction
between parent and baby, helping infants relax and sleep, affect infant hormones that control stress and reduce crying.
Two series, of four classes, were provided to 17 parents and infants for a combined total of 56 service contacts.
Expectant mothers also attended the Infant Massage classes were provided with an infant size doll to practice on during
class time. Parents that attended the classes shared that they had noticed an improvement in their infants’ demeanor. As
an early intervention strategy and therapeutic tool, infant massage is becoming a specialty therapy in the United States.
Triple P (Positive Parenting Program) Seminars
Triple P provides parents simple and practical strategies to enable them to confidently manage their children’s behavior
prevent problems from developing and build strong, healthy relationships. Triple P aims to
prevent problems in the family, school and community before they arise and to create
positive family environments that encourage children to realize their full potential.
Four series, of four classes were provided to a total of 50 participants for a combined 140
service contacts. In addition, NfL staff offered individual support to parents referred from
preschools, HESD, EL/PACT classes, Ventura County Public Health and from other
outside agencies in the community.

Subcontractors
The PH/SOX NfL subcontracts MICOP and City Impact to provide service coordination, case management, and Resource
and Referrals for the families in the community to link them with services from various agencies to promote family
strengthening and school readiness.
Mixteco Indígena Community Organizing Project (MICOP)
Veronica Lopez, case manager assisted by Roberto Gonzalez, trilingual interpreter
and assistant case manager, provided 3,320 case management service contacts to
285 participants. These services were provided at the Oxnard Adult School located in
the city of Port Hueneme. In addition, a Mixteco Assistant, Carmen Lopez, was
subcontracted to translate for and support the parents in the EL/PACT classes, with
the goal of bridging the Mixteco families with the Spanish speaking community.
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City Impact
The Family Strengthening Specialist, Carl Chavez, collaborated with the CDI preschool site supervisors, the Hueneme
School District counselors and MICOP in order to extend services to the greater community. This fiscal year, a combined,
898 service contacts were provided to 98 participants who were linked to resources that promote strengthening healthy
family attachments and positive interactions with their family. Mr. Chavez also attended the EL/PACT classes in order to
become familiar with the families in an effort to maximize potential positive outcomes and encourage families to take
advantage of the full range of services available to them. In addition to individual sessions for families, four series of six
Parent Support Groups were provided to 91 participants for a combined total of 242 service contacts. The support groups
included a wide range of topics based on the Five Protective Factors. The protective factors are conditions or attributes in
individuals, families, communities, or the larger society that, when present, mitigate or eliminate risk in families and
communities that, when present, increase the health and well-being of children and families
Preschools:
Continuing Development Incorporated (CDI)
NfL staff meets every other month at the family Resource Center with staff members from CDI preschools, MICOP, City
Impact and Ventura County Public Health (VCPH) for the purpose of improving collaboration and the NfL referral process,
and in order to increase Mixteco and preschool parents’ involvement in the services and classes offered throughout the
year. The Family Strengthening Clinician, Carl Chavez, also scheduled monthly preschool site visits at these meetings, for
the purpose of providing informational presentations to preschool parents, checking referrals, making student
observations and becoming familiar with parents and children at the preschools. The MICOP Program Manager, Irene
Gomes, was also involved in the collective effort to include Mixteco parents and supporting them in the enrollment
process of Mixteco children in preschools.
Child Development Resources (CDR)
A facility is provided by HESD for the preschool at the Hathaway Elementary School site subcontracted by CDR. Thirtyseven children received a combined total of 3,633 service contacts. NfL Senior Secretary, Pat Arriaga, entered data on
the attendance and the pre and post Desired Results Developmental Profile (DRDP). The DRDP-PS is designed for
teachers to observe, document, and reflect on the learning, development, and progress of all children in an early care and
education program. The assessment results are intended to be used by the educators to more effectively plan curriculum
to meet the specific needs of all children.

Collaboration with Community Agencies
The NfL staff collaborated with agencies in Ventura County that provided support and parent education workshops on
topics relevant to the needs of the community. The agencies included Hueneme School District, the South Oxnard
Branch Library and the Ray D. Prueter Library, Oxnard Adult School, Ventura County Public Health, Ventura County
Behavioral Health, Santa Barbara/ Ventura County Dental Society, Clinicas, Rainbow Connections, and CalFresh. The
agencies were able to make services available to the families in the Port Hueneme/South Oxnard area. The NfL staff
provided support to the agencies through outreach to the community, registration and enrollment of participants, and by
providing facilities and childcare for these vital parent workshops to take place.
The NfL also hosted quarterly Combined Collaborative Committee meetings where community agencies met at the
Hueneme Elementary School District office to provide updates on the services they offer and to discussed suggestions on
how to improve community outreach and the quality and delivery of the services to the community.
Hueneme School District
The NfL has been a regular guest at the Café con Leche parent meetings that take place, monthly, at Blackstock Junior
High school. Parents from Blackstock Junior High, as well as four elementary schools, are invited to attend the meetings
where they can socialize and share Mexican bread and coffee prior to the start of the meetings. On an average, 80
parents attended meetings. Principal, Thomas Beneke, provided a place for NfL staff and other attending agencies to
distribute materials and meet with parents, individually, following the parent meetings.
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South Oxnard Branch Library
The South Oxnard Branch Library staff has been a longtime collaborator with the NfL. Each year the NfL staff participates
in Family Education Night where various community agencies are invited to the library in the evening to provide outreach
and arts and crafts activities for the families in the community. In addition, Youth
Librarian, Joanne Center, visited the EL/PACT classes at the Williams and Westminster
sites where she provided story time, followed by a visit to the library where EL/PACT
teacher, Wendy Reyes, assisted parents in obtaining library cards for the parents and
children. Alan Neal, South Oxnard Branch Librarian, is also a member of the PH/SOX
NfL Combined Collaborative Committee, and he attended the quarterly meetings and
shared, with attending agencies, current information on activities taking place at the
library.

Ray D. Preuter Library
Collaboration among NfL staff and the City Librarian, Bernadette McDowell and Youth Librarian, Sienna Sydlaske,
resulted in a variety of activities throughout the year. Ms. Sydlaske visited
the PACT classes and provided story time in class for the parents and
children in attendance. Claudia Vargas, NfL PACT teacher, scheduled two
visits to the library with her PACT classes and the families were provide
with library cards and a tour of the library. Ms. McDowell also participated
in the NfL Combined Collaborative meetings throughout the year.
Oxnard Adult School (OAS)
The Oxnard Adult School offers programs to meet the needs of the local
community by providing accessible high-quality educational programs.
Through collaboration with the OAS Principal, Diana Batista, classrooms have been made available for MICOP to
provide case management by and for the NfL staff to pride EL/PACT classes. This site is critical to meeting the needs of
the underserved and linguistically isolated population. The majority the Mixteco and other indigenous families reside in
the surrounding area.
Ventura County Public Health (VCPH)
Nutrition and Exercise
Carolina Ugarte, from VCPH Chronic Disease Prevention Program, provided four series of eight classes of Nutrition and
Exercise workshops for parents and children together, focusing on eating healthier and being more active as a means of
prevention of serious health problems such as obesity, type 2 diabetes, heart disease, stroke, and certain types of cancer.
The workshops were held at Westminster and Williams sites, and included information about foods’ nutritional value, meal
planning, and food demonstrations related to improving eating habits and daily exercise.
Developmental Screenings
Research shows that early intervention can greatly improve a child’s development.
Many children with delays are not being identified as early as possible. As a
result, these children must wait to get the help they need to do well in social and
educational environments. Less than half of children with delays are identified
before starting school.
The NfL staff coordinated and scheduled developmental screenings with
Alex Miller from Ventura County Public Health. This fiscal year, 121 children were
screened by VCPH and NfL staff and a majority of them were identified as having
some type of developmental delay.
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Accordingly, these children were referred to early intervention services with the purpose of mitigating more severe or longlasting delays.
Santa Barbara / Ventura County Dental Society/ Clinicas
Collaboration with Santa Barbara/Ventura County Dental Society (SB/VCDS) and Clinicas has been an ongoing
throughout the years. The NfL staff scheduled dental education
class presentations for the EL/PACT classes and to famlilies who
had been referred by outside agencies. These presentations were
followed by screenings and treatment provided by the SB/VCDS
mobile clinic at Westminster and Williams sites and at Oxnard Adult
School for the Mixteco families. Consideration is always given to
those families that do not have access to transportation; therefore,
every effort is made to schedule them at various sites.
Ventura County Behavioral Health: City Impact
Triple P collaboration is ongoing with City Impact. NfL staff attends regularly scheduled Triple P Brown Bag meetings
provided by, City Impact Clinical Supervisor, Cynthia Torres, and her staff of counselors. These meetings have proven to
be a great support and a safe place for the case managers to share the challenges they encountered while working with
families in distress. Ms. Torres also assisted in the NfL Combined Services Team meetings, held monthly to review cases
and provide guidance and recommendation for cases referred by outside agencies, Mixteco case managers, and the NfL
Early Learning Specialists.
Ventura County Naval Base, Fleet and Family Support Center
Naval Base Ventura County (NBVC) is a Naval installation composed of three operating facilities - Point Mugu, Port
Hueneme and San Nicolas Island. The Fleet and Family Support Center provides services such as relocation assistance,
new parent support, deployment services, clinical counseling services, financial management counseling, family
employment services, family advocacy and the transition assistance programs.
Lisa Seson, from the Fleet and Family Support Center, is a member of the PH/SOX NfL Executive Board. She also
attended the Combined Collaborative meetings where she received information from attending agencies and shared it
with the families at the naval base. Some families that were previously fearful of leaving the base have found a safe place
that they can socialize with non-military families. On a positive note, the participation of parents from the naval base has
been steadily increasing.
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End of Year Data
Table 1 includes a summary of the Annual Report, Core Service Information, which encompasses the number of
unduplicated clients that received services, and the Service Contacts, that refers to the combined number of classes or
individual sessions that were attended by all clients. The Aggregate Service Information indicates community outreach
contacts made by the NfL staff throughout the community while providing information about the services available to them.

Table 1. Clients and Service Contacts FY 2014-2015
Core Service Information
Clients
Service Provision
Early education program for children (Hathaway School)
CDR Preschool
Early education for Parents and Children Together (PACT classes)
Early Education PACT : Infant Massage
Service Coordination/Case Management (MICOP)
Service Coordination/Case Management (City Impact)
Parent Education: Parent Support Groups (City Impact)
Parent Education: Triple P Seminars (Positive Parenting Program)
Parent Education: Early Literacy
Total:

Unduplicated
2014-2015
37

2014-2015
3,633

341
17
285
98
91
50
48
967

10,487
56
3,320
899
244
143
206
18,988

Aggregate Service Information
Clients
Service Provision
Community Resource & Referral-MICOP
Community Resource & Referral- NfL
Total:

2014-2015
955
1590
2,545

Extra Information
Clients
2014-2015

Extra Activity
Developmental Screenings by NfL Early Learning Specialists &
VCPH
Referrals Received at NfL

121
110
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Services
Contacts

First 5 Ventura

Port Hueneme/South Oxnard Neighborhood for Learning
2014-2015 Staff
Gloria Valdez
NfL Resource Teacher
Patricia Arriaga
Senior Secretary
Wendy Reyes
Early Learning Specialist
Claudia Vargas
Early Learning Specialist
Veronica Lopez
Service Coordination/Case Management-MICOP
Roberto Gonzalez
Trilingual Interpreter/Assistant Case Manager-MICOP
Carl Chavez
Family Strengthening Specialist-City Impact
Carmen Lopez
Mixteco Teacher Assistant-MICOP

District Support:
Raven Aipa: Senior Director
Cristina Ortega: Accounting Specialist
2014-2015 PH/SOX NfL Executive Board
Dr. Jerry Dannenberg: HESD Superintendent
Scott Swenson: HESD School Board Member
Will Berg: Oxnard Harbor District
Myrna Moreno: Parent
Juana Chaparro: Community Member
Katherine Duran: HESD Kindergarten Teacher
Kathy Riley: HESD Kindergarten Teacher
Liza Seson: Fleet and Family Support Center -NBVC
Bill Wood: CDR, Preschools

Hueneme Elementary School District
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The Ventura County P-20 Council and CSU Channel Islands
cordially invite you to attend the launch of the

Ventura County STEM (VC STEM)
REGIONAL NETWORK
Friday, October 23, 4 – 5:30 p.m.
VC STEM serves as a leadership hub for regional
stakeholders working together to improve
educational outcomes in STEM (science,
technology, engineering and mathematics) for
all students throughout Ventura County.
Join the P-20 Council and CSU Channel Islands
as we launch this new STEM Regional Network!

Launch festivities and celebration of STEM partnerships to be held at the
Channel Islands Boating Center
at the Channel Islands Harbor, 3880 Bluefin Circle, Oxnard, CA 93035
Please RSVP at go.csuci.edu/vc-stem-launch
Contact: zachary.ingram@csuci.edu or 805-437-3764

CSU CHANNEL ISLANDS PRESENTS THE ANNUAL

SCiENCE CARNivAL
SATURDAY OCT 24, from 5 to 8 p.m.
at Thurgood Marshall Elementary School, 2900 Thurgood Marshall Dr., Oxnard, CA

More than 80 different science activities
Spooky science themed event: costumes encouraged
Food available for purchase or you can bring your own
PreK-8 students and families welcome

Event and Parking are FREE!
- VOLUNTEERS NEEDED -

Seeking volunteers to run a hands-on science activity or to help with the event logistics
Science activity volunteers need to have a STEM background
Application to volunteer is located at go.csuci.edu/scvolunteer
Volunteers need to be on-site from 3 pm to 9 pm
We will provide a pizza dinner for all of our volunteers

For more information, visit:

www.csuci.edu/sciencecarnival
Funded in part by Title V, U.S. Department of Education Grant • Not affiliated with CVUSD
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First 5 101
Summit 2015

+

Our Act is Pretty Amazing


Promote, support, and improve the early development of
children, prenatal to 5.



Facilitate integrated, comprehensive, collaborative systems
of information and services to enhance optimal early
development and ensure children are ready to enter school.



Emphasize local decision-making, flexibility in designing
delivery systems, and elimination of duplicate administrative
systems.
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The 80/20 Split

80% of Funds
dispersed to counties
based on birth rate

50-cent tax collected by
the Board of
Equalization

Administrative Costs
and Backfill to
Proposition 99
deducted from total
revenue

20% of funds
dispersed to First 5 CA
with mandated funding
by category

+

First 5 CA’s 20%
 30%


Mass Media and Communications Account

Talk, Read, Sing

 25%

Education Account

 15%

Child Care Account

 15%

Research and Development Account

 5%

Administration Account

 10%

Unallocated (discretionary) account; unused
administrative funds can also be shifted here

First 5 Revenue: $450M
Down 35% since 2000
Millions
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County Structure Varies
Independent Agencies
Stand-Alone County Departments

38
8

Part of Larger County Department

8

Housed with County Office of
Education

4

+

Mandates for Local First 5s


Meet county structure requirements



Adopt and annually review Strategic Plan



Measure outcomes of funded programs using applicable,
reliable indicators



Submit Annual Report to First 5 CA



Submit Annual Audit based on State Controller’s Guidelines



Hold public hearings on Strategic Plan, Annual Report, and
First 5 CA’s Annual Report



Maintain an Advisory Committee (in addition to
Commission)

+

How the Strategic Plan and Annual
Report Matter




Strategic Plan


The public process, focus on results, and focus on integrated
systems is unique in California



The needs assessment requirement, while seemingly onerous,
provides a window into the ongoing gaps in our state and local
systems of care. It’s an opportunity!

Annual Report


Provides the ONLY consistent data across the state.



Shows the impact of First 5 in ways that matter to legislators and
policy makers. The “widgets” actually mean something!



Provides information for Association planning and
communications

+

Role of Commissioners


Appointed by Boards of Supervisors



Board of Supervisors member on each commission



At least two representatives of county departments



Public oversight role of Commissioners is unique in
children’s services and an important part of the First 5 value



Commissioners can be critical allies for statewide work

+

What Makes First 5 Unique?
 Oversight

 Reporting

 Commission
 Advisory
 Public

Committee

Accountability
 Brown Act
 Strategic Plan

 Annual

Audit
 Annual Report
 Systems

Change

 Non-Supplantation

Provision

+

Systems Change
No county strategic plan shall be
deemed adequate or complete until and
unless the plan describes how programs,
services, and projects relating to early
childhood development within the
county will be integrated into a
consumer-oriented and easily
accessible system.”

+

Supplantation


All moneys … shall be used only to supplement
existing levels of service and not to fund existing levels
of service. No moneys … shall be used to supplant state
or local General Fund money for any purpose.



Questions asked of Commissions
 What are “existing levels of service”? AG opinion:
First 5 money cannot be used to fund any levels of
service existing “at the time of the purported
expenditure” regardless of source of current funding
(federal, state or local)
 If an existing publicly-funded program is cut (e.g. due
to budget cuts), can First 5 fund that program in the
future?

+

The Association
 Provides

a collective voice for First 5 commissions

 Coordinates

with the State Commission on
advocacy, fiscal, and strategic planning issues

 Serves

as a platform for peer-to-peer sharing,
technical assistance, and other joint efforts

 Represents

the First 5s with statewide partners and
state agencies

 Develops

advocacy and communications resources
for Commissions to support local efforts

+

Association Structure
 12-member

Executive Committee elected each

January
6

Regional Representatives provide connection to
the Association

 Communications

Committee provides input on
Association communications efforts and links back
to regions

 Advocacy

Committee advises on policy agenda,
approves legislative positions, and plans advocacy
events

+

Our Advocacy Efforts
 Advancing

an early childhood agenda across

California
 Developing

allies in the Legislature for early
childhood issues

 Raising

the profile of First 5s as experts in early
childhood development and systems of care

 Identifying

and promoting strategies to bring First
5 innovations to scale across California, including
funding for the programs we prioritize
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Strategic Communications Efforts

1. Elevate the positive impact that First 5s have
made for California’s youngest children

2. Position the First 5 as experts and the First 5
programs as model programs
3. Cultivate a strong sense of connection and
collective purpose within the “First 5”
community
4. Build capacity and activate strengths of all 58
First 5s

 Improve health and
education outcomes for
children 0-5 in California
 Sustain support for First 5s
to continue and build upon
valuable work

+

Resources


Intranet (intranet 101 meetup at 4:45)


Library of documents



News and County Highlights



Website with county pages



Regular webinars on program and policy topics



Analysis of Annual Report data AND Funded Program data



4 Association meetings per year



Annual Summit

